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The Management’s Discussion & Analysis (MD&A) of Miami-Dade County Public Schools (the District) is
intended to provide an overview of the District's financial position and results of operations for the fiscal
year ended June 30, 2008.

Since the focus of the Management's Discussion and Analysis (MD&A) is on the current year activities,
resulting changes and currently known facts, it should be read in conjunction with the District's financial
statements, including the accompanying notes. Additionally, as a required part of the MD&A, compara-
tive information for the current year and the prior year is presented for financial analysis to enhance the
understanding of the District’s financial performance.

Financial Highlights

At June 30, 2008, the General Fund had a fund balance of $32.4 million, representing a decrease of
$105.0 million or 76.4% from the previous year. Of the total fund balance, approximately $5.0 million was
unreserved, undesignated, representing a decrease of $35.6 million or approximately 87.7% from the
previous year. This decrease in the ending fund balance was primarily attributed to a decrease in antici-
pated revenues and an increase in expenditures.

During fiscal year 2007-08, the Florida Legislature reduced funding for the District by approximately
$65.0 million. Tax collections and investment income were also lower than anticipated by $13 million and
$5.0 million respectively. These reductions were as a result of lower state revenues, and the overall dete-
rioration of the economy.

The District issued $538.3 million in Certificates of Participation (COP) Series 2008B for the construction
of new capital projects. The District also issued $233.4 million forward refunding COP Series 2008A for
the purposes of refunding $236.9 million of the outstanding Series 1998A and 1998C. Additionally, due
to the economic turmoil in the financial markets impacting the short term markets, the District’s $278.4
million auction rate COP Series 2001B, 2002A, 2002B, and 2007C were converted and privately placed
under a Purchase Agreement delineating pre-approved terms.

The District also issued a $220 million Tax Anticipation Note, Series 2007 for the purpose of funding work-
ing capital for operating purposes. This note will be repaid in October 2008.

A Revenue Anticipation Note (RAN) Series 2008A totaling $66 million was issued for the purpose of
bridge financing for projects funded under the Revenue Anticipation Note Series 2007A. The RAN Series
2008A was repaid by both the COP Series 2008B and the RAN Series 2008B. In addition to partially
repaying the RAN Series 2008A, the $150 million RAN Series 2008B provided interim financing for cap-
ital projects.

The Enterprise Resource Planning System (ERP) $85.4 million project financing was provided under an
extension of the Master Equipment Lease/Purchase Agreement.

The School Board entered into an Interlocal Agreement with the City of Miami for the design and con-
struction of a senior high school for law studies to be co-located with the City’s College of Policing facil-
ities. A total of $11.9 million for construction is funded on a pay-as-you-go basis and deposited in an
Escrow Account under a joint agreement with the City of Miami.

MMIIAAMMII--DDAADDEE  CCOOUUNNTTYY  PPUUBBLLIICC  SSCCHHOOOOLLSS
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
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OVERVIEW OF THE FINANCIAL STATEMENTS

The District's Annual Financial Report consists of a series of financial statements and accompanying notes,
with the primary focus being on the District as a whole.  The Statement of Net Assets and the Statement of
Activities are government-wide financial statements that provide both short-term and long-term information
about the District's overall financial status.  The fund financial statements report the District's operations in
more detail by providing information as to how services are financed in the short-term, as well as the
remaining available resources for future spending. Additionally, the fund financial statements focus on
Major Funds rather than fund types. The remaining statements, the Fiduciary Funds Statements, provide
financial information for those activities in which the District acts solely as a trustee or agent for the bene-
fit of others. The accompanying notes provide essential information that is not disclosed on the face of the
financial statements.  Consequently, the notes form an integral part of the basic financial statements.

Government-wide Financial Statements

The Statement of Net Assets and the Statement of Activities - Most of the activities of the District are
reported in these statements, including instruction, instructional support services, operations and mainte-
nance, school administration, general administration, transportation, and food service.  Additionally, all

state and federal grants, as well as capital and debt financ-
ing activities are reported here.

The Statement of Net Assets and the Statement of Activities
present a view of the District’s financial operations as a
whole, reflect all financial transactions and provide informa-
tion helpful in determining whether the District’s financial
position has improved or deteriorated as a result of the cur-
rent year’s activities.  Both of these statements are pre-
pared using the accrual basis of accounting similar to that
used by most private-sector companies.  The Statement of
Net Assets includes all assets and liabilities, both short and
long term.  

The Statement of Activities reports all of the current year’s
revenues and expenses regardless of when cash is
received or paid. The two government-wide statements
report the District's Net Assets (assets minus liabilities) and

USING THIS ANNUAL FINANCIAL REPORT

This annual financial report is comprised of different sections.  The following graphic is provided to facilitate
the understanding of the format and its components:
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the changes that resulted from the District’s operations.    The relationship between revenues and expens-
es indicates the District's operating results. Over time, increases and decreases in the District’s Net Assets
are an indicator of whether the District’s financial position is improving or deteriorating.  However, as a
governmental entity, the District’s activities are not geared towards generating profits as are the activities
of commercial entities. Other factors, such as the safety of schools and quality of education, must be con-
sidered in order to reasonably assess the District’s overall performance, particularly because of the limit-
ed resources available. 

Fund Financial Statements

The District's fund financial statements provide a detailed short-term view of the District's operations,
focusing on its most  significant or "major" funds.  Certain funds are required by law while others are cre-
ated by legal agreements, such as bond covenants. The District establishes other funds to ensure and
demonstrate compliance with finance-related legal requirements and prudent fiscal management.  The
District has two kinds of funds - governmental funds and fiduciary funds.

Governmental Funds -The accounting for most of the District's basic services is included in the govern-
mental funds. The measurement focus and basis of accounting continue to be reported using the modified
accrual basis of accounting, which measures inflows and outflows of current financial resources and the
remaining balances at year-end that are available for spending.  Furthermore, under this basis of account-
ing, changes in net spendable assets normally are recognized only to the extent that they are expected to
have a near-term impact.  Inflows of financial resources are recognized only if they are available to liqui-
date liabilities of the current period. Similarly, future outflows are typically recognized only if they represent
a depletion of current financial resources.  The District's major governmental funds are the General Fund,
Other Debt Service Funds, Section 1011.14 F.S. Loans Fund, Capital Improvement-Local Optional Millage
Levy (LOML) Funds, and Other Capital Project Funds.  The differences in the amounts reported between
the fund statements and the government-wide statements are explained in the reconciliations provided on
District Pages 5 and 7.

Fiduciary Funds - The District is the trustee, or fiduciary, for resources held for the benefit of others, such
as the student activities fund and the pension fund.   The District's fiduciary activities are reported in the
Statement of Fiduciary Net Assets on District Page 11 and the Statement of Changes in Fiduciary Net
Assets on District Page 12. The resources accounted for in these funds are excluded from the government-
wide financial statements because these funds are not available to finance the District's operations.
Consequently, the District is responsible for ensuring that these resources are used only for their intended
purpose.

Notes to the Financial Statements

The notes provide disclosures and additional information that are essential to a full understanding of the
financial information presented in the government-wide and
fund financial statements.  

Other Information

In addition to the basic financial statements and accompany-
ing notes, this report also provides certain required supple-
mentary information, as well as combining and individual fund
statements and schedules beginning on District Page 21.

Component Units

The discretely presented component units included in this
report are those Charter Schools that meet the criteria as set
forth by the Florida Department of Education.  Please refer to
Note 19.
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GOVERNMENT-WIDE FINANCIAL ANALYSIS 

Statement of Net Assets (Government-wide)

The following table provides a comparative analysis of the District's Net Assets for the fiscal years ended
June 30, 2008 and June 30, 2007.   

The District’s net assets totaled $1.8 billion.  Of this amount,  $1.8 billion represents the portion the District
has invested in capital assets (land, buildings, furniture, fixtures & equipment), net of depreciation and
less any outstanding debt used to construct or acquire those assets.  Restricted net assets in the amount
of $356.2 million are reported separately to show legal constraints, from debt covenants and enabling leg-

islation.  The $(355.5) million unrestricted deficit
in net assets reflects the shortfall the District
would face in the event it would have to liquidate
today all of its non-capital liabilities, including
compensated absences, at June 30, 2008.  A
deficit in unrestricted net assets should not be
considered, solely, as evidence of economic
financial difficulties, but rather as a result of dif-
ferent measurement focuses; long term com-
pared to short term perspectives.

With the implementation of GASB Statement
No. 34, the District is required to include all of its
capital assets, net of accumulated depreciation,
and of related debt, as well as all of its long term
liabilities.  Consequently, these long term con-
siderations have a significant impact on the
resulting Net Assets.

CONDENSED STATEMENT OF NET ASSETS - GOVERNMENTAL ACTIVITIES
June 30, 2008 and 2007

($ in millions)

Difference %
Increase Increase

Categories 2007/08 2006/07 (Decrease) (Decrease)

Current and Other Assets $ 1,821.0 $ 1,657.5 $    163.5 9.9  %  
Capital Assets, Net 4,531.5 3,933.1 598.4 15.2  %

Total Assets      $ 6,352.5 $ 5,590.6 $    761.9 13.6  %

Current Liabilities $ 1,134.0 $    750.2 $    383.8 51.2  %
Long-term Liabilities 3,450.2 3,048.1 402.1 13.2  %

Total Liabilities $ 4,584.2 $ 3,798.3 $ 785.9 20.7  %

Net Assets
Invested in Capital Assets,

Net of Related Debt $  1,767.6 $  1,713.0 $     54.6 3.2  %
Restricted 356.2 342.8 13.4 3.9  %
Unrestricted (deficit) (355.5) (263.5) (92.0) (34.9) %

Total Net Assets $ 1,768.3     $ 1,792.3 $    (24.0) 1.3  %
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Statement of Activities (Government-wide)

The following table summarizes the changes in the District's Net Assets from its activities for the fiscal years
ended June 30, 2008 and June 30, 2007. 

The District’s total assets were $6,352.5 million and total liabilities were $4,584.2 million as of June 30,
2008.  The most significant increases are reflected in Capital Assets and Long-term Liabilities as a result
of the District’s financing activities to build additional student stations to comply with the Class Size
Reduction Constitutional Amendment.

The most significant increase in revenues is a result of higher property values that increased the collection
of Ad Valorem Taxes.  Notable increase in expenses is mostly related to School Level Services.

CHANGES IN NET ASSETS - GOVERNMENTAL ACTIVITIES
For Fiscal Years Ended June 30, 2008 and 2007

($ in millions)
Difference         %
Increase Increase

2007/08 2006/07 (Decrease) (Decrease)
Revenues
Program Revenues:
Charges for Services $       67.4 $       69.2 $       (1.8) (2.6)%  
Operating Grants & Contributions 126.3 126.8 (.5) (.4)%
Capital Grants & Contributions 135.4 107.5 27.9 26.0 %
Total Program Revenues      329.1 303.5 (25.6) 8.4 %

General Revenues:
Ad Valorem Taxes 1,855.8 1,638.2 217.6 13.3 %
Grants & Contributions Not
Restricted to Specific Programs 1,614.9 1,695.3 (80.4) (4.7)%

Interest and Investments 56.6 71.8 (15.2) (21.2)%
Miscellaneous Revenue 15.5 21.4 (5.9) 27.6 %
Total General Revenues 3,542.8 3,426.7 116.1 3.4 %
Total Revenues $ 3871.9 $ 3,730.2 $    141.7 3.8  %

Expenses
Instructional Services $  2,070.4 $ 2,001.3 $ 69.1 3.5 %
Instructional Support Services 371.3 361.1 10.2 2.8 %
Pupil Transportation 94.3 92.2 2.1 2.3 %
Operations & Maintenance of Plant 432.7 423.9 8.8 2.1 %
Food Service 146.1 135.8 10.3 7.6 %
School Administration 190.8 178.4 12.4 7.0 %
General Administration 38.2 37.6 .6 1.6 %
Central Services 69.9 67.9 2.0 2.9 %
Capital Outlay 216.5 131.3 85.2 64.9 %
Administrative Technology Services 1.2 1.5 (0.3) (20.0)%
Debt Service 117.2 107.9 9.3 8.6 %
Other 41.8 42.1 (.3) (.7)%
Unallocated Depreciation 105.5 86.5 19.0 22.0 %

Total Expenses $ 3,895.9 $ 3,667.5 $    228.4 6.2 %

Increase (Decrease) in Net Assets $ (24.0) $      62.7

Net Assets Beginning $ 1,792.3 $ 1,729.6
Net Assets-Ending 1,768.3 1,792.3
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Governmental Activities

The Statement of Activities reports gross expenses, offsetting pro-
gram revenues and the resulting net expense (cost) by functions
for the current year.  The net cost of each of the District’s functions
represents the expenses that must be subsidized by general rev-
enues, including tax dollars.  As reflected in the Statement of
Activities, total expenses for governmental activities totaled
$3,790.4 million, excluding unallocated depreciation expense, of
which $329.1 million were financed by charges for services and
other program revenues. The resulting net costs of $3,461.3 mil-
lion, excluding unallocated depreciation expense, were financed
mainly by dollars and property taxes.

The table below, presents a comparative analysis of the cost and
the net cost of each of the District’s functions:  School Level Services include Instruction, Student Services
(counselors, psychologists, and visiting teachers), Transportation, Custodial and Maintenance (including
utilities), School Administration and Community Services; Instructional Support Services include Curriculum
Development and Staff Training; Business Services include Accounting, Budget, Payroll, Accounts Payable,
Cash and Debt Management, Purchasing, Personnel, Data Processing, Risk Management, and
Warehousing; General Administration; and Facilities Acquisition & Construction.

FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. Financial information is presented separately in the Balance Sheet, and in the
Statement of Revenues, Expenditures, and Changes in Fund Balances for the District’s major funds:
General Fund, Other Debt Service Funds, Section 1011.14 F.S. Loans Fund, Capital Improvement-Local
Optional Millage Levy (LOML) Funds, and Other Capital Project Funds.  Financial information for the non-
major governmental funds is aggregated and presented in a single column.  Individual fund data for each
of the non-major governmental funds is presented in the combining statements beginning on District
Page 21.

NET COST OF GOVERNMENTAL ACTIVITIES
For Fiscal Years Ended June 30, 2008 and 2007

($ in millions)
Difference %

Increase Increase
2007/08 2006/07 (Decrease) (Decrease)

Total Cost of Services
School Level Services $ 2,976.0 $ 2,873.7 $   102.3 3.6  %
Instructional Support Services 371.3 361.1 10.2 2.8  %
Business Services 209.1 197.5 11.6 5.9  %
General Administration 17.2 17.4 .1 .6  %
Facilities Acquisition & Construction 216.5 131.3 85.2 64.9  %

Total Cost of Services* $ 3,790.4 $ 3,581.0 $    209.4 5.8  %

Net Cost of Services
School Level Services $ 2,728.3 $ 2,636.2 $      92.1 3.5  %
Instructional Support Services 371.3 361.1 10.2 2.8  %
Business Services 196.4 185.0 11.4 6.2  %
General Administration 17.5 17.4 .1 .6  %
Facilities Acquisition & Construction 147.8 77.8 70.0 90.0  %

Net Cost of Services* $ 3,461.3 $ 3,277.5 $    183.8 5.6  %

*Excluding unallocated depreciation expense
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GENERAL FUND

The General Fund is the primary operating fund for the District.  Presented below
is an overall analysis of the General Fund as compared to the prior year.

The General Fund is the chief operating fund of the District.  Revenues increased by $53.9 million or 2.0%.
This increase is mainly due to higher property tax revenues offset by lower state revenues.  Expenditures
increased by $108.2 million or 3.8%.  Payroll costs and fringe benefits represent the majority of the
increase.

Ending Fund Balance decreased by $105.0 million, as a result of funding reductions by the Florida
Legislature, increases in costs due to oil prices, and higher salaries and fringe benefits.

CHANGES IN GENERAL FUND ACTIVITY
For Fiscal Years 2007/08 and 2006/07

($ in thousands)
Difference %

Increase Increase
Categories 2007/08 2006/07 (Decrease) (Decrease)

Revenue $  2,687,111 $  2,633,231 $     53,880 2.0 %     

Other Financing Sources 210,586 156,570 54,016 34.5 %

Beginning Fund Balance 137,381 227,956 (90,575) (39.7)%

Total $  3,035,078 $  3,017,757 $     17,321 0.6 %

Expenditures $  2,988,336 $  2,880,176 $   108,160 3.8 %

Other Financing Uses 14,382 200 14,182        7,091.0 %

Ending Fund Balance 32,360 137,381 (105,021) (76.4)%

Total $  3,035,078     $  3,017,757  $     17,321 0.6 %
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GENERAL FUND (continued)

Revenues By Source

Revenues - Overall revenues increased by $53.9 million or 2.0% as follows:

Federal sources increased by $.3 million or 1.8%.

State sources decreased by $91.5 million or 6.6%.  Funding by the Florida Education Finance Program
(FEFP) including Discretionary Lottery decreased by $139.0 million.  This decrease was partially offset
by a $67.6 million increase in the Class Size Reduction Operating Funds.  Voluntary Pre-K Program
and School Recognition programs declined by $2.8 and $9.0 million respectively.  Workforce
Development funding declined by $5.2 million.

Local Sources increased by $145.1 million or 11.7%.  The major increase resulted from an increase
in the collection of property taxes of $148.1 million. Interest on investments decreased by $7.6 million.
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Difference %
Increase Increase

2007/08 2006/07 (Decrease) (Decrease)

Sources

Federal $       18,821 $       18,495 $ 326 1.8  %
State 1,287,430 1,378,960 (91,530) (6.6) %
Local 1,380,860 1,235,776 145,084 11.7  %

Total $   2,687,111 $ 2,633,231 $      53,880 2.0  %

REVENUES BY SOURCE
For Fiscal Years 2007/08 and 2006/07

($ in thousands)

REVENUES BY SOURCE
Percentage of Increase/Decrease

For Fiscal Year 2007/08
($ in thousands)
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GENERAL FUND (continued)

Expenditures By Function

Expenditures - Overall expenditures increased by $108.2 million or 3.8% as follows:

Salaries and Fringe Benefits represent the most significant increases specifically as it relates to school
level expenditures.  Overall salaries and fringe benefits increased by $98.8 million or 4.2%, primarily
due to an over allocation of teacher units to schools, and approved budgetary expenditure reductions
that did not materialize.  In addition to the payroll costs, the District experienced increases in fuel and
energy costs.
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Difference %
Increase Increase

2007/08 2006/07 (Decrease) (Decrease)

Functions

School Level Services $   2,783,515 $  2,680,856 $ 102,659 3.8 %
Instructional Support Services 89,900 83,960 5,940 7.0 %
Business Services 91,631 89,018 2,613 2.9 %
School Board 6,694 6,579 115 1.7 %
General Administration 10,685 10,754 (69) (0.6) %
Facilities & Other Capital Outlay 5,911 9,009 (3,098) (34.4)%

Total $   2,988,336 $  2,880,176 $ 108,160 3.8 %

EXPENDITURES BY FUNCTION
For Fiscal Years 2007/08 and 2006/07

($ in thousands)

EXPENDITURES BY FUNCTION
Percentage of Increase/Decrease

For Fiscal Year 2007/08
($ in thousands)
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OTHER DEBT SERVICE FUNDS

Other Debt Service Funds account for the accumulation of resources for, and the repayment of long-term debt
principal, interest, and related debt issuance costs for the Qualified Zone Academy Bonds (QZABs), the
Master Equipment Lease, and the Certificates of Participation Series.  At the end of the fiscal year, this fund
reflects a total fund balance of $21.5 million, all of which is reserved for the payment of debt.

SECTION 1011.14 F.S. LOANS FUND

On May 28, 2008, the District issued $150 million in Revenue Anticipation Notes, Series 2008B (the “Notes”)
pursuant to a resolution adopted by The School Board on April 16, 2008.  Proceeds from the Notes will be
used to pay or reimburse the capital outlay funds or general fund for the cost of design, acquisition, construc-
tion and equipping of one or more of the educational facilities listed for the 2007-08 fiscal year Five Year
Facilities Work Program and retire a portion of the previously issued Revenue Anticipation Notes.  The Notes
will be payable at maturity on January 30, 2009.

The $68.0 million deficit reported in this fund resulted from not recognizing the proceeds of the Notes as other
financing sources, but instead, as a short-term liability of this fund pursuant to Generally Accepted Accounting
Principles.  The District plans to eliminate this deficit by issuing Certificates of Participation or other capital
sources during fiscal year 2008-09. 

CAPITAL IMPROVEMENT-LOCAL OPTIONAL MILLAGE LEVY (LOML)

Capital Improvement-Local Optional Millage Levy (LOML) funds are the primary source of revenue in the cap-
ital budget.  The two-mill levy is authorized by Section 1011.71, Florida Statutes and allows school districts to
levy up to two-mills for capital outlay purposes.

Presented below is an overall analysis of the LOML funds activity as compared to prior year.
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CHANGES IN LOML FUNDS ACTIVITY
For Fiscal Years 2007/08 and 2006/07

($ in thousands)
Difference %

Increase Increase
Categories 2007/08 2006/07 (Decrease) (Decrease)

Revenue $  471,007 $  413,524 $   57,483 13.9 %
Other Financing Sources 2,482 - 2,482 -
Beginning Fund Balance 191,758 239,918 (48,160) (20.0)%

Total $  665,247 $  653,442 $   11,805 1.8 %

Expenditures $  127,220 $  149,278 $  (22,058) (14.8)%
Other Financing Uses 365,520 312,406 53,114 17.0 %
Ending Fund Balance 172,507 191,758 (19,251) (10.0)%

Total $  665,247 $  653,442 $   11,805 1.8 %



OTHER CAPITAL PROJECT FUNDS

Presented below is an overall analysis of the Other Capital Project Funds as compared to prior year.

Other Financing Sources reflect a significant decrease primarily due to reductions in proceeds received in
the prior year for the North Miami Construction Notes.
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CHANGES IN OTHER CAPITAL PROJECT FUNDS ACTIVITY
For Fiscal Years 2007/08 and 2006/07

($ in thousands)
Difference %
Increase Increase

Categories 2007/08 2006/07 (Decrease) (Decrease)

Revenue $     109,950 $     83,510 $      26,440 31.7 %     
Other Financing Sources 621,542 703,229 (81,687) (11.6) %
Beginning Fund Balance 719,361 709,212 10,149 1.4  %

Total $  1,450,853 $ 1,495,951 $     (45,098) (3.0) %

Expenditures $     649,936 $   727,749 $     (77,813) (10.7) %
Other Financing Uses 96,724 48,841 47,883 98.0  %
Ending Fund Balance 704,193 719,361 (15,168) (2.1) %

Total $  1,450,853 $  1,495,951 $     (45,098) (3.0) %

OTHER CAPITAL PROJECT FUND
Percentage of Increase/Decrease

For Fiscal Year 2007/08
($ in thousands)
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BUDGETARY HIGHLIGHTS

Most District operations are funded in the General Fund. Approximately 80% of total General Fund rev-
enues were distributed to the District through the Florida Education Finance Program (FEFP), which
uses formulas to distribute state funds and an amount of local property taxes (i.e., required local effort)
established each year by the Florida Legislature.  The purpose is to substantially equalize educational
funding among the sixty-seven school  districts in Florida, irrespective of differences in wealth among
the districts.

Each school district retains its local property taxes, which is reported as local revenue.  However, the
required local effort portion, which is approximately 88% of the property taxes recorded in the General
Fund, is deducted from the district revenue generated by the State FEFP formulas. The resulting net rev-
enue is reported as state revenue.

Total General Fund revenues during 2007-08 were $82.7 million less than the adopted budget as fol-
lows:

Federal funds were $1.2 million higher than anticipated due to an increase in the Medicaid and
Community Schools reimbursement.

Local revenues were $9.4 million or 7% lower than the adopted budget.  The decrease in local revenues
from the adopted budget is primarily due to a reduction in property taxes ($16.6) million, offset by
increases in Universal Services (E-Rate) of $3.8 million, Community School Programs of $3.1 million,
and Indirect cost revenues of $1.4 million.

State funds were $74.5 million less than the adopted budget primarily due to FEFP budget reductions
resulting from lower state revenues (-$32.2 million in October and -$31.2 million in March), a transfer of
Charter School Capital Outlay revenue to the Capital Project Funds (-$13.2 million), school recogni-
tion(-$9.0 million), declining enrollment (-$6.9 million),  and McKay Scholarships of (-$28.9 million), off-
set by revenue increases resulting from higher enrollment than projected (+15.4 million), prior year
FEFP adjustment (+$24.6 million), Discretionary Lottery Funds (+$3.4 million), and increases in various
state categoricals/miscellaneous state programs (+$3.5 million).  It should be noted that the revenue
reduction for McKay Scholarships was offset by appropriations of approximately $27.0 million in the orig-
inal budget.

Other financing sources(uses) reflect $1.2 million in proceeds from the sale of capital assets, a $13.9
million transfer to the Funds for Charter School Capital Outlay, and a transfer of $11.9 million to the Food
Service Fund that were not anticipated in the adopted budget.

Payroll costs (salaries and employee benefits) were $102.3 million more than the adopted budget, pri-
marily due to school based decisions $41.3 million to increase hourly, overtime, and temporary instruc-
tors, as well as an over allocation of teacher units to schools.

As of June 30, 2008, of the $32.4 million ending fund balance approximately $8.3 million represents
unexpended, categorical funds, and $16.9 million represents purchase orders outstanding, both of which
must be rebudgeted. The remaining $7.2 million includes contingency of $5.0 million with $2.2 million of
limited rebudgets.

In the Tentative FY 2008-09 budget, the District recognized revenue reductions in excess of $74.0 mil-
lion and made budgetary reductions to manage increases in costs that exceed $132.0 million.  In the
future the District will continue to review the budget focusing on maintaining essential educational
services as we anticipate continuing enrollment and revenue declines.
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CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets - At June 30, 2008, the District had $4,572,883 (in thousands) invested in different cate-
gories of capital assets, net of accumulated depreciation, as shown in the table below.

The District continues to pursue innovative financing programs to keep pace with the accelerated con-
struction program required to alleviate overcrowding, meet the Class Size Reduction constitutional
amendment and renovate aging schools.

Detailed information reflecting the District's capital asset balances and activity for the fiscal year ended
June 30, 2008 is provided in Note 4 to the Financial Statements.
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CAPITAL ASSET ACTIVITY
At June 30, 2008 and 2007

($ in thousands)
Difference %
Increase/ Increase

Categories 2007/08 2006/07 (Decrease) (Decrease)

Land $     318,397 $     272,547 $     45,850 16.8  %     
Land Improvements 175,183 107,876 67,307 62.4  %
Construction in Progress* 641,205 757,694 (116,489) (15.4) %
Building and Improvements 3,193,070 2,563,302 629,768 24.6  %
Furniture, Fixtures & Equipment 157,738 135,144 22,594 16.7  %
Motor Vehicles 87,290 96,545 (9,255) (9.6) %

Total $  4,572,883 $  3,933,108 $   639,775 16.3  %

*Includes software development under Capital Leases.
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CAPITAL ASSETS AND DEBT ADMINISTRATION (continued)

Debt Administration - The following table represents the changes in the District’s outstanding long-term
liabilities at fiscal year end.

The most significant changes are reflected with an increase in Certificates of Participation of $505.9 mil-
lion. During the fiscal year the District issued $538.3 million in Certificates of Participation (COP) Series
2008B for the construction of new capital projects.

The District also issued $233.4 million forward refunding COP Series 2008A for the purpose of refunding
$236.9 million of the outstanding COP Series 1998A and 1998C. 

Additionally, during the fiscal year the District converted and privately placed under a Purchase Agreement
delineating pre-approved terms, $278.4 million auction rate COP Series 2001B, 2002A, 2002B, & 2007C.

CHANGES IN LONG TERM LIABILITIES
At June 30, 2008 and 2007

($ in thousands)
Difference %
Increase/ Increase

Categories 2007/08 2006/07 (Decrease) (Decrease)

Notes Payable $     124,514 124,763 $         (249) (0.2) %

Bonds Payable 488,495 $     553,583 (65,088) (11.8) %     

Certificates of Participation Payable
by The Foundation 2,574,830 2,068,898 505,932 24.5  %

Capital Leases 132,751 97,153 35,598 36.6  %

Insurance Claims Payable 118,118 127,237 (9,119) (7.2) %

Retirement Incentive Benefits 3,139 5,260 (2,121) (40.3) %

Compensated Absences Payable 274,451 260,457 13,994 5.4  %

Total $  3,716,298 $  3,237,351 $    478,947  14.8  %
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CHANGES IN LONG TERM LIABILITIES
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ECONOMIC FACTORS

During fiscal year 2007-08, the economic conditions in Florida deteriorated significantly, resulting in
unprecedented uncertainty regarding budgets at all levels of government in the state.  As state revenues
declined, the Florida Legislature reduced funding for public schools two times during the fiscal year.  As fis-
cal year 2008-09 opens there are strong indications that state revenues are again lower than anticipated in
the current state budget and that the legislature will have to rebalance the budget in a future special ses-
sion.  Currently, it is unclear to what extent state reserves will be used to balance the budget in order to
minimize reductions in appropriations.

A number of state constitutional amendments were approved by a Taxation and Budget Reform
Commission that meets every 20 years and may be on the ballot at the November 2008 general election.
Several of these amendments could adversely affect funding of public schools in the state and are being
challenged in court by opponents of the amendments.  One of the amendments would eliminate most of
the property tax revenue in school districts’ General Funds and replace it with state revenue sources to be
identified by the Legislature.  This amendment has been removed from the ballot by a circuit court judge
who declared the ballot language to be misleading.  However, proponents of this amendment plan to appeal
the decision to the Florida Supreme Court.  Amendments to the Florida Constitution must be approved by
60% of the voters.  Therefore, the outcome of these amendments is uncertain.

CONTACTING MANAGEMENT

The District’s financial statements are designed to present citizens, taxpayers, investors, and creditors with
a general overview of the District’s finances and to show the District’s accountability for the money it
receives.  Additional information can be requested at:

The School Board of Miami-Dade County
School Board Administration Building

Office of the Controller
1450 N.E. 2nd Avenue

Room 664
Miami, Florida 33132
or visit our website at:

http://www.dadeschools.net
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The School Board of Miami-Dade County, Florida, adheres to a policy of nondiscrimination in
employment and educational programs/activities and programs/activities receiving Federal financial
assistance from the Department of Education, and strives affirmatively to provide equal
opportunity for all as required by:

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race,
color, religion, or national origin.

Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in
employment on the basis of race, color, religion, gender, or national origin.

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of
gender.

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits
discrimination on the basis of age with respect to individuals who are at least 40.

The Equal Pay Act of 1963, as amended, prohibits sex discrimination in payment
of wages to women and men performing substantially equal work in the same
establishment.

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the
disabled.

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against
individuals with disabilities in employment, public service, public accommodations and
telecommunications.

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to
provide up to 12 weeks of unpaid, job-protected leave to ”eligible” employees for certain
family and medical reasons.

The Pregnancy Discrimination Act of 1978 - prohibits discrimination in employment on
the basis of pregnancy, childbirth, or related medical conditions.

Florida Educational Equity Act (FEEA) - prohibits discrimination on the basis of race,
gender, national origin, marital status, or handicap against a student or employee.

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from
discrimination because of race, color, religion, sex, national origin, age, handicap, or
marital status.

School Board Rules 6Gx13-4A-1.01, 6Gx13-4A-1.32, and 6Gx13-5D-1.10 prohibit
harassment and/or discrimination against a student or employee on the basis of gender,
race, color, religion, ethnic or national origin, political beliefs, marital status, age, sexual
orientation, social and family background, linguistic preference, pregnancy, or disability.

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Federal Law) and
Section 295.07 (Florida Statutes), which stipulate categorical preferences for employment.
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