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The Honorable Chair and Members of The School Board of Miami-Dade County, Florida
Members of The School Board Audit and Budget Advisory Committee
Mr. Alberto M. Carvalho, Superintendent of Schools

Ladies and Gentlemen:

This report includes the audit results of 45 schools/centers currently reporting to the North Region Office, the Central Region Office, the
South Region Office or the Office of Adult/Vocational, Alternative and Community Education within School Operations. The audit period
of 34 of the 45 schools/centers is two fiscal years ended June 30, 2017, while the audit period of the remaining 11 schools/centers is one
fiscal year ended June 30, 2017. At 17 schools/centers, there was a change of Principal since the prior audit.

The main objectives of these audits were to express an opinion on the financial statements of the schools/centers, evaluate compliance
with District policies and procedures, and ensure that assets were properly safeguarded. The audits included a review of internal funds at
all 45 schools/centers. On a selected basis, we reviewed Title | Program procedures and Full-Time Equivalent (FTE) reporting and
student records. Generally as part of audit follow-ups, we reviewed payroll, the Purchasing Card program, and certain aspects of school
site data security. The audits also included the results of property inventories of all schools/centers reported herein.

Audit results proved satisfactory at 43 of the 45 schools/centers reported herein, and property inventory results for all schools/centers
were satisfactory. Notwithstanding the individual school findings included in this report, the financial statements of all 45 schools/centers
reported herein were fairly stated. At two schools/centers, we found improper controls over the receipting and depositing of funds and the
safeguarding of deposits. These issues resulted in monetary losses at both schools.

We discussed the audit findings with school, region and district administrations, and their responses are included in this report. In closing,
we would like to thank the schools/centers’ staff and administration for the cooperation and consideration provided to the audit staff
during the performance of these audits.

Sincerely,
s
e

Jose F. Montes de Oca, CPA
Chief Auditor
Office of Management and Compliance Audits

JFM:mtg

Office of Management and Compliance Audits
School Board Administration Building * 1450 N.E. 2nd Ave. ¢ Suite 415 ¢« Miami, FL 33132
305-995-1436 * 305-995-1331 (FAX) ¢ http://mca.dadeschools.net
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EXECUTIVE SUMMARY

The Office of Management and Compliance Audits has completed the audits of 45
schools/centers. These include 25 that report to the North Region Office, ten that report
to the Central Region Office, seven that report to the South Region Office; and one
adult education center and two alternative education centers that report to the Office of
Adult/Vocational, Alternative and Community Education within School Operations. For
34 of the 45 schools/centers reported herein, the scope of the audit was two fiscal years
ended June 30, 2017. For the remaining 11 schools/centers, the scope of the audit was
one fiscal year ended June 30, 2017. At 17 schools/centers, there was a change of
Principal since the prior audit.

The audits disclosed that 43 of the 45 schools/centers reported herein maintained their
records in good order and in accordance with prescribed policies and procedures. The
two schools/centers with audit findings and the affected areas are as follows:

Current Findings Per
Change PI’IO.I' Audit Category
Work . . of .Auqlt Total Internal Funds
Loc Name Of School/Center Region Audit Princioal Findings Findings
No : Principal’s Tenure Office Scope Sincz At Perg Receipting and
: . School/ Depositing/
i Center el Safeguarding of
Audit Center guarding
Collections
1. Madie Ives Elementary?
Same Principal as in prior audit-no change. 2015-2016 1
. Finding under current (same) Principal. North 2016-2017 No No 1 (2016-2017)
Audit requested by the Principal.
2. Ada Merritt K-8 Center
2015-2016 1
3191  Same Principal as in prior audit-no change.  Central : No No 1
Finding under current (same) Principal. 2016-2017 (2016-2017)
TOTAL 2 2

As depicted in the table above, we noted certain deficiencies in the controls over the
receipting, depositing and safeguarding of collections/deposits. The table also illustrates
whether a change of Principal since the prior audit occurred; the tenure of the school
administration under which the finding was assessed; the audit period (scope); whether
the audit was the result of a request from the school administration; and whether
findings were recurrent/consecutive. More specific details regarding prior/current
findings, names of Principals and timeframes of their administrative assignments are
provided on pages 24-33 of this report.

A Summary Schedule of Audit Findings listing audit results of current and prior audit
periods for all schools/centers in this report is presented on pages 24-27. Responses
are included following the recommendations in the Findings and Recommendations
section of this report (Pages 42-51); and in the Appendix Section in memorandum
format (Pages 62-69).

1 Madie Ives Elementary became a K-8 Center effective for the 2017-2018 fiscal year. It was an elementary school
during the audit period (2015-2016 and 2016-2017) reported herein.
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Notwithstanding the exceptions below, the financial statements of the internal funds of
the K-12 centers reported herein present fairly, in all material respects, the changes in
fund balances from financial activity conducted during the 2015-2016 fiscal year up to
the MSAF End Date (depending on the K-12 center audited, as noted in the Accounting
System Conversion Schedule on pages 34-37), on the cash basis of accounting; and
from the eSAS System Available Conversion Date (depending on the K-12 center
audited, as noted in the Accounting System Conversion Schedule on pages 34-37) up
to June 30, 2016, on the full accrual basis of accounting; and/or during the 2016-2017
fiscal year, on the full accrual basis of accounting, depending on the individual K-12
audited (whether a one-year or a two-year audit). Regarding William H. Turner
Technical Arts Adult Education Center, the financial statements of the internal funds of
the adult education center present fairly, in all material respects, the changes in fund
balances arising from financial activity conducted during the 2015-2016 and 2016-2017
fiscal years, on the full accrual basis of accounting?.

As of June 30, 2016, for 343 schools/centers reported herein, total receipts and
disbursements amounted to $6,592,353 and $(6,502,367), respectively; while total
combined Fund Balance amounted to $1,320,579 (Pages 10-13).

As of June 30, 2017, for all 45 schools/centers reported herein, total combined receipts
and disbursements amounted to $6,553,625 and $(6,567,591), respectively; while total
combined Fund Balance amounted to $1,444,514 (Pages 14-18).

Notwithstanding the conditions and findings reported herein, as of June 30, 2017, the
internal control structure at all 45 schools/centers generally functioned as designed by
the District and implemented by the school administration, except for those conditions
reported at the individual schools/centers. With respect to the items tested, the
schools/centers were in general compliance with the policies and procedures in the
Manual of Internal Fund Accounting, except for those instances of non-compliance
identified and reported at the individual schools/centers.

When conditions came to our attention that were deemed non-reportable, because they
were immaterial or inconsequential, they were, nevertheless, discussed with
management for their information and follow-up.

2 K-12 centers migrated to the new eSAS (full accrual) accounting system during 2015-2016, while adult education
centers/technical colleges migrated to the new eSAS (full accrual) accounting system in April 2015 (2014-2015).

3 This report includes 33 K-12 centers and 1 adult education center with a two-year audit (2015-2016 and 2016-2017)
and 11 K-12 centers with a one-year audit (2016-2017).
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INTERNAL FUNDS
Implementation Of New Accounting System At K-12 Centers

In March 2016, the District migrated the bookkeeping of the internal funds of all K-12
centers from a legacy bookkeeping system (referred to as the MSAF system) to a web-
based full accrual accounting system. The new system is named the Electronic Student
Accounting System by the District (otherwise referred to as the eSAS system)?.

The deployment to the new system was accomplished in tiers, where K-12
schools/centers were segregated into four different groups (the first being the pilot
group followed by three cohorts). Each group migrated into the new bookkeeping
system according to the following schedule under the direction and guidance of various
district departments (i.e., Accounting, Treasury Management, Information Technology
Services (ITS)), and with technical assistance from the software vendor. Regarding 33
of the 34 schools/centers in this report with two-year audits, the summarized group
configuration and overall deployment schedule was as follows:

No. Of
MSAF (Legacy) eSAS System K-12 Centers In This
Group System Available For Report Phasing Into
Designation End Date Conversion eSAS During 2015-2016

Pilot 9/29/2015 10/1/2015 0
Cohort 1 11/24/2015 12/1/2015 6
Cohort 2 1/27/2016 2/1/2016 17
Cohort 3 212412016 3/1/2016 10
Total K-12 Centers 33

Consequently, the schools in this report converted from the cash basis system of
accounting to the new full accrual system on different dates, and these dates are
reflected in the Opinion to the financial statements during the year of conversion (2015-
2016). Please, refer to Accounting System Conversion Schedule on pages 34-37 for
dates specific to each K-12 center reported herein.

Implementation Of New Accounting System At Adult Ed. Centers/Technical Colleges

The internal funds of adult and community education centers/technical colleges were
accounted for on the cash basis of accounting until March 31, 2015. In early April 2015,
the District migrated the bookkeeping of the internal funds of these centers from a
legacy (bookkeeping) system to a web-based full accrual accounting system.
Consequently, the legacy accounting system at William H. Turner Technical Arts Adult
Education Center (the only adult education center included in this report) was phased
out towards the end of 2014-2015. Therefore, the financials corresponding to the two-
fiscal year audit reported herein ended June 30, 2017 are fully accounted for under the
new eSAS accounting system.

* Please, refer to Background Section on pages 54-56 for additional details.
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Internal Funds-Summary Of Audit Results

Internal funds records and procedures were reviewed at all 45 schools/centers. At 43 of
the 45 schools/centers, we determined there was general compliance with the
procedures established in the Manual of Internal Fund Accounting. At the following two
schools/centers we found that:

e During April 2017, the Principal of Madie Ives Elementary contacted our office
regarding cash collections that were missing from the Treasurer's Office and
requested an audit of the school records. The funds in question represented student
collections for an upcoming field trip. Although our audit confirmed a monetary
shortfall of approximately $1,000, it could not identify the party responsible for the
misappropriation of funds because of the conditions surrounding the collection and
custody of these funds, and the lack of documentary evidence over these
collections. However, the audit concluded that the former Treasurer was negligent
not only in the performance of her duties, but also in the improper
handling/safeguarding of these funds, which led to their loss. We reported the results
of our review to M-DCPS School Police and the Office of Professional Standards for
their consideration. The former Treasurer is on board-approved leave since the time
of the incident and the case is ongoing pending her return to the District. A new
Treasurer has been hired at this school (Pages 42-47).

e During November 2016, the Principal of Ada Merritt K-8 Center reported an incident
of missing funds that was initially investigated by M-DCPS School Police. According
to the allegation, the Treasurer left several deposit bags on her desk while stepping
out of the school for lunch; and one of the bags said to contain approximately $1,770
cash was discovered missing upon her return. We conducted an audit subsequent to
the MDCPS Police investigation. Neither the police investigation nor our audit could
identify the individual(s) responsible for the misappropriation; however, both
concluded that the Treasurer failed to exercise due diligence in the safeguarding of
collections. Consequent to the substantiation of the allegation in the incident report,
the School Board approved the District's recommended disciplinary action to
suspend the employee for two days’ work without pay. In addition, the employee is in
the process of restituting the funds (Pages 48-51).
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PROPERTY

The results of physical inventories of property items with an individual cost of $1,000 or
more are reported for all 45 schools/centers reported herein.

At these 45 schools/centers, Property Audits staff inventoried approximately 8,200
equipment items with a total approximate cost of $21.2 million. All inventories proved
satisfactory. Property inventories also include the review of property losses reported by
the schools/centers through the Plant Security Report process. However, none of the
schools/centers reported any losses through Plant Security Reports (Pages 38-41).

PAYROLL

We reviewed payroll records and procedures at the following four schools/centers. The
payroll audit at Madie Ives Elementary was performed due to a concern raised by the
school administration during the audit visit. The audits at Brentwood, Miami Sunset
Senior and Peskoe K-8 were corollary to the audits of Title | Program funds. In addition,
at Peskoe K-8, we followed up on prior audit findings in the payroll area. The scope of
the payroll audits varied, depending on the conditions being reviewed/followed up, as
previously noted.

Work
Location Pay Periods Reviewed
No. Schools/Centers Region Corresponding To

0461 Brentwood Elementary North 2015-2016

2581 Madie Ives Elementary North 2016-2017

4301 I1ving & Beatrice Peskoe K-8 South 2015-2016 and 2016-2017

Center
7531 Miami Sunset Senior South 2015-2016

We found that at all four schools/centers, there was general compliance with the Payroll
Processing Procedures Manual.
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PURCHASING CREDIT CARD (P-CARD) PROGRAM

We reviewed the P-Card Program’s procedures and records at the following two
schools/centers. At Madie Ives Elementary, our review resulted from a concern shared
by the Principal during the audit. At Miami Norland Senior, we performed the review as
a follow-up to a prior audit finding. The scope of the P-Card audits covered P-Card
monthly reconciliations from the 2016-2017 fiscal year.

Work P-Card Reconciliations
Location Reviewed
No. Schools/Centers Region Corresponding To
2581  Madie Ives Elementary North 2016-2017
7381  Miami Norland Senior North 2016-2017

Both schools/centers reviewed were generally compliant with the procedures and
guidelines established in the Purchasing Card Program Policies and Procedures
Manual.

TITLE | PROGRAM EXPENDITURES AND PROCEDURES
A review of Title | Program expenditures and procedures corresponding to the 2015-

2016 fiscal year was conducted at three schools/centers. The following table
summarizes the schools/centers reviewed:

Work
Location Total
No. Schools/Centers Region Audit Period Expenditures
0461 Brentwood Elementary North 2015-2016 $ 762,951
4391 !'ving &Beatrice Peskoe K-8 o 20152016 211,410
Center
7531 Miami Sunset Senior South 2015-2016 182,529
Total Title | Program Expenditures $ 1,156,890

At these three schools/centers, aggregate expenditures incurred under various Title |
programs amounted to approximately $1.2 million. All three schools/centers reviewed
were generally compliant with the procedures and guidelines established in the Title |
Administration Handbook.
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FULL TIME-EQUIVALENT (FTE) FUNDING

The following 11 schools/centers were selected for these audits:

Wor_k : Survey Period .
LO?\I%t.Ion Schools/Centers Region (SP) FTE Funding
0341 Arch Creek Elementary North 2016-2017 SP 3 $ 1,549,639
0561 W. J. Bryan Elementary North 2016-2017 SP 3 1,900,912
2281 Greynolds Park Elementary North 2016-2017 SP 3 2,043,905
3661 Natural Bridge Elementary North 2016-2017 SP 3 1,849,315
4281 Palm Springs North Elementary North 2016-2017 SP 3 2,832,406
3281 Miami Lakes K-8 Center North 2016-2017 SP 3 3,685,081
5141 Hubert O. Sibley K-8 Academy North 2016-2017 SP 3 2,095,687
6751 Hialeah Gardens Middle North 2016-2017 SP 3 4,287,998
7381 Miami Norland Senior North 2016-2017 SP 3 4,559,130
3191 Ada Merritt K-8 Center Central 2016-2017 SP 3 2,140,497
7531 Miami Sunset Senior South 2016-2017 SP 3 3,814,640
Total FTE Funding $ 30,759,210

The total FTE funding amounted to approximately $30.8 million for the 11
schools/centers combined. FTE records reviewed corresponded to the 2016-2017
Survey Period 3 (February 2017) as noted in the table above. Our FTE reviews
disclosed that all 11 schools/centers were generally compliant with District policy and
FTE records reviewed were in good order.

7 Internal Audit Report
Selected Schools/Centers



DATA SECURITY

We reviewed the report titled “Authorized Applications for Employees by Locations
Report” at the following two schools/centers. At Miami Norland Senior, our review was
the result of an audit follow-up to conditions cited in the prior audit of the individual
school/center. At Brentwood Elementary, our review of the report was corollary to the
Title | Program audit conducted at the school.

Work Data Security Reports
Location  Schools/Centers Region Reviewed
No. Corresponding To
0461 Brentwood Elementary North 2016-2017
7381 Miami Norland Senior North 2017-2018

Our review disclosed that both schools/centers generally complied with the review of the
report and with the requirements for granting staff's access to system applications. At
both schools, minor issues regarding staff members’ access to certain system
applications were discussed with the school administration for their information and
corrective follow-up.
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AUDIT OPINION

The following tables summarize total receipts, disbursements and Fund Balance as of
June 30, 2016 and/or June 30, 2017, for the 45 schools/centers included herein,
depending on the year(s) audited for each individual school/center®. It also provides the
audit opinion regarding the schools/centers’ financial statements:

5 This report includes a total of 45 schools/centers, of which 34 underwent a two-year audit ended June 30, 2017,
and 11 underwent a one-year audit ended June 30, 2017.

9 Internal Audit Report
Selected Schools/Centers



SIB)USD/S|00YIS PaIa3|as

Hoday Hpny [eussiy| 0T
o o o o o L . Areuawa3
71'88L'€E - - - 07'2L9'2¢ 7€'990'T ¥1'8EL'€E (65'289'29T) 60 7' 19T ¥2'756'7E son oipepy | 185C
S ) ) ) ot oot — (26'26821) ot e Kreyuswalg
L8'€T6'ET 7.'6€0'TT €T'788'C L8'E€T6'ET 2616821 8T'/GZ'eT T9'795'€T weibu g ueqoy 1q | eV
G6'€98'€T - - - ¥9'7.8'¢ T€'166'6 S6'€98'CT (85'229'02) 62°56L'T2 ¥2'969'2T Arejuswa|3 snasiqiH | TOVZ
o ) ) ) . o . (62766'29T) - o Arejuswal3
€5'905°0€ 0T'€06'ZT €7'€09'LT | £€5'905'0€ 62766291 80°€YZ'99T INATARS seq spoufiatg | 188
et ) ) ) e e et (b1°28T'9T) i et Arejuswa|3
68'9£9'9T 18'7.6'%T 80'299'T 68'9£9'9T .'781'9T 9Z6LY'TT LEOVE'TZ seg ayoung | 790
i o oo g - o - Arejuswsa|3
8E'6€6'LT - - - €ZTET'TT S1'808'9 8€'6€6'LT (0z's9z'c2T) 85 YT 12T 00°06L'6T welig o | 1990
o ) ) ) S e - (26°052'62) - o)t Arejuswa|3
99'6T2'TT 80°2LT'L 85 L10'Y 99'6TZ'TT 2985162 06'702'62 8EELLTT poomuaig | 1970
Areuawal3 syeo
¥2'022'61 - - - 80°2€€'S 9T'888'€T | ¥2'022'61 (€€'106'222) vL'STT'E2C £€8'G00'6T pueybiH/auoog | T¥ie
'Y eluIbIA
‘ . S ot U — - Areyuawsa)
66'€86CT $ | - $ |- $ |- $ | 2€Te8TT $ | L9TOTT $ | 66'€86'CT $ | (19095'8T) $ | G6'2LL'0z $ | S9TLLOT $ v_mh " %__w T7E0
SI9JUD/S|00YIS IO UoIbay YLON
aoueeg pun4 a|qefed 9|0eAIaday | SluawisaAu| pun4 [00d Bunoay)d aouejeg pu3 sjuawasingsia sidisoay [e101 aoueleg SI8)U8))/S|00Y9S "ON
[el01 S)UN0JJY S)UN0JJY 18Y10 19BN ASUoW [elol Buiuuibag ‘007
SHOM
aouejeg pun4 1oday [eloueulq [enuuy
:(supne

1eak-0M)) SMOJ|0) Se aJe SI3)ua2/S|00UdS Gz Ul JO € 10} 9TOZ ‘OE aunr Jo Se aouejeg pun pue Loday [elourulH [enuuy pasuapuo)d ayl

9T0¢ '0€ ANNC 40 SV ADNVIVE ANNd ANV
S1d0d4d TVIONVNIA TVNNNY ddSN3IANOD




SIB)USD/S|00YIS PaIa3|as

Hoday Hpny [eussiy| T

OT'ELY'ST - - YZOTL'YT 26'9G2°0T | 9T'€L¥'SC (80'997'22) 96'G8E'2L 82'€5¢'Se BIPPIN JaAOpUY | €209
ZL'8v8'eT - - 9£'168'6 9¢°/66'E ZL'8v8'ET (a5’ LY) £'8GG'8Y ¥8'5eL'ZT fusapeay 1S

8- A8|qIS "0 WagNH
TT'E9r'9T . . S6'9PS'E OTOTEZT | TUEOV'9T | (05928'22T) | T8Z66'T9T | 09'966'92 1O pore

8-) sae Iwely

. . ) ) . . . . . . A . . v . . . . Jajua) uoneainp3s
08'60€'T¢E r'ese's 8£°260'2C | 08'60€'TE 8£'G58'885 T1°959'065 L0'605'62 weyes qog | 1600

s ) ) — s e (£9°280'TE) — o Arejuswalg susple
£9'G6€'L2 6Y'CrS'T yT'€S8'GC | €9'96€'LC £9°780'TEY y0°'129'28 20'158'se yeaei 1som | LEC

" ) ) S —— - (2 TTT'6E) — S Arejuswal3
05'699'8 €7'816'C LTT69'S 05'699'8 vCTTIT'6E €L'TET'8E T0'675'6 sreq moquiey | 7SY
L6°2TY'Y - - 79'9€T'T ££9/2'c 16Ty (82'52€'02) 95'50.'02 6T°EE0'Y Areyusws|3 Aemyred | Trey
LUT'S - - 66'08Y'22 01'969'CT | 60°LLT'SE (7'626'c9Y) 6.'869'€9Y vLL0v'SE Kewauiar3 182

60 € yuoN sbuuds wred 8¢

. ) ) N - e (69°68.°S6) o o Arejuswal3
69°2EC'6T v292e'y Gy'90T'ST | 69°ZEE'6T G9'68.'SE v290Y'LE 0T'9TL'LT sbuuds wiey | 19

et ) ) ) - - (v5290'T9) R - Arejuswa|3
80'TGT'6 80'TGT'6 80'TGT'6 ¥5290'T9 TT°2€0'T9 16°9/T'6 anois yeo | Y07

Areuawa3

. ‘ _ _ . ] . ] . ] A . i v . ] . ‘ mm@wsmcwl_
G5'906'8T LT'626'8 8€°1./6'6 G5'906'8T €9'8/T'eS ££°0L8'Sh GLYTL'9Z wapo Jo4 | FETS

19)ua) apeq YuoN

ot ) ) e s et (68'50'SE) ot e Kreyuswalg
66'S6'€T €L'T06'T 9Z¥v0'ZT | 66'GY6'ET G8'EGY'SE G9'Z8¢'8¢E 61°LT0'TT obpug ey | 199
aoueleg pun4 a|qefed 9|qeAIR9Y | SIUBWISAAU| pun4 jood Bunoayd goueleg pu3 SjuswasIngsIig sidiaoay [e101 aouefeg SI3JUD/S|00YIS "ON
[e101 SIUN0IY SIUN0IY JETTe) 19MIR|N ASUOW [e101 Buiuuibag 907
O

aoue[eg pun4

uoday [eloueUIlS [enuUY

9T0¢ '0€ ANNC 40 SV ADNVIVE ANNd ANV
S1d0d4d TVIONVNIA TVNNNY ddSN3IANOD




SIB)USD/S|00YIS PaIa3|as

Joday upny [eulaiu 4}
GE'710'90C - - ¥9'229'v8T TLTOV'TC GE'710'90¢C (ve's62'60%) v6'2SL'9¢y G/'9T9'88T Jojuss 19sung IWelN | TESL
09'TSE'86 - - 11'602'T6 e8TIrT'L 09°'TSE'86 (9g°29v'sv2) 0,°062'5¢¢ 92'€26'8TT [PPIA POOMUINOS |  T9I89
o ) ) _ . . (16'166'6T) o o 181U8) 8-) 20Ysad
05'22L'eT TL'ST0' 6LTTL'8 | 09'L2L'ET TE'T66'6T 162122 06'0v2'TT someag  bunyy | YOV
A ) ) . o A (26000'782) . o Arejuswal3
Ly ITT'Te 6v'289' 86'6CY'vT | LYLTT'TE 25000782 T0°0£8'G62 86'282'6 Jouod queqis 1g | TP
e ) ) e _ e o - e Arejuswal3
£E'9TSVS Sv'7v0'S 88TLY'6C | EEOTS'VS (68°29T'2LY) Ly'€91'T05 G026 wopiog ‘g yoer | 19V
o0a! ot o at o0at N )t o Arejuswa(3 odireg
¢7'886 0¢ - - 79¢v0T 8.'GY6 6T ¢7'886 0¢ (9e'215'2L2) 9g'L9rLLC ¢r'ee0 9T . . T1¢0
D lenuep 1
SIg)UaD;/S|00YdS 2210 Uoibay YINoS
[ooyas
7°'200'6TT - - 09'292'8y ¥8'6€L°0L ¥v'200'6TT (ge'9e5'617€) 750257 GZ'8T0'YTT UBIH suy [ealuyos] | T09.Z
J8uIN_ "H Welfim
97'959'¢ . . EEVET'ZT £6T25'97 | 97°959'88 | (09°8SY'S9Y) | ZTOSK'9Y | 08'859'€ BIU99 | re7e
8- IS\ epy
_— o o — o . o 181U §-) esoulds3
18'229'CS - - 09°€€5'9 1268097 | 18'229'CS (82'¢€5'THY) SO'LT6'87 | YS6EC'9S opueoy 1q | S6H0
SIg1UaD)/S[00LdS 821IO Uoibay [enuad)
90'7.T'L0T - - 18'289'16 6T'T6V'6 90LT°20T (16°280'79€) YCTTLCLE 6.°G6Y'36 Joluas puelioN IWelN | T8EL
06'896°'2€ - - 6€'799'0¢€ TS70€'L 06'896'.¢ (72°067'122) 60'96%'T2¢ G5'€99°/€ SIPPIA T6L9
suapies yes|elH
aoueleg pund | ajgefed | s|qenisoay | swswisaaul pun4 |00d Buyosyy | edueeg pu3 Sjuswasingsiq | sidieday [e101 30ueeq SIg)uad/s|ooyds | oN
[e101 SIUN0IY SIUN0IY ETTe) 19MIR|N ASUOW [e101 Buiuuibag 907
A0

aoueeg pun4

uoday [eloueuld [enuuy

9T0¢ '0€ ANNC 40 SV ADNVIVE ANNd ANV
S140d3d TVIONVNIA TVNANNY d3SN3IANOD




SIB)USD/S|00YIS PaIa3|as

Hoday Hpny [eussiy| €T
20'6/G'0¢E'T$ | - $ ZTT80°LYS | - $ TC'796'Gr.$ 69°€VS'L2S$ | 20'6/G'02€'T$ | (T0'L9€'20G'9)$ | 60'ESE'Z6S'9% | V6'265'06C'TS SIV10l
an S o an e o B looyos Ayunioddo
0€°¢6097 - - - €€8T0¢ L6'€L0VT 0€°¢6097 (02'100°2) G/'8T8°¢€ IR XA Y uue}y Uer T0T8
131U3D UONeINpT aATeula)Y
Ja1ua) uoneanp3
v0'29T'0VT - T80y | - €6'20G'€C 6€'€85'69 ¥0'29T'07T (89°0T¥'6ST) 80°/10'50¢C ¥9'005 6 INpy SUY [eauyIsL | ¢09.
J8uIN_ "H Welfim
Je]Us) UONeINnp3 NPy
aoueeg pund | ajgefed | s|qeAisday | SwuswisaAul pun4 |00d Buiyoay) aoueleg pu3 Sjuswasingsig | sidisdsy [e101 aoueeq SIa)uad/s|ooyds | oN
[e101 SIUN0IY SIUN0IY JETTe) 19MIR|N ASUOW [e101 Buiuuibag 907
YI0M
aoueeg pun4 uoday |edueUIH [enuuy

9T0¢ '0€ ANNC 40 SV ADNVIVE ANNd ANV
S1d0d4d TVIONVNIA TVNNNY ddSN3IANOD




SIB)USD/S|00YIS PaIa3|as

Joday upny [eulaiu 7T
. o L _— e o o freuawag
9€'2000€ - - 99°L169¢ 08'v20€ 9€'2000€ (00520'€02) ¢9'88¢ 66T VL' 8ELEE San| aIpep 1849¢
. ) ) - e - (60°€£2°0T) . N Arejuawa|3
€1°868°¢T T19°LETTT ¢9'09L7T €1'868°¢CT 60°€EL 0T Ge'L0L6 L8'EC6ET weibu| g 1Heqoy “Iq T¢TY
1T026°CT - - TAA G 76'900'6 1T026°CT (8£°00'T€) 09'92T°0E G6'€98'€T Arejuawa|3 snasigiH | TOVZ
o ) ) . . . (60°£95S5T) L o Arejuswal3
69°08€ G¢ 6¢°0€0€T 0v'0GECT 69°08€°G¢ 60°29G 69T G Ty 09T €5990G0€ yied sploukaIo 18¢¢
o ) ) . . . (/69066) . . Arejuswal3
8€'68E GT vC'680TT v1°00€¥Y 8€'68€ 4T LEI0E6 988508 68'9€9 97 yIed ayoung 1790
- - o L . . e freuawa3
16'290 LT - - 96°0rC TT G6'9¢8'S 16°,90L7T (87'282'72T) T0°9TY €CT 8€'6E6 LT uekig 't ‘M 1950
S i ) —— ot S (/0'€8T°c2) S S Arejuswal3
0v'9LECT 8LV L ¢9€ET 9 0v'9LEET L0€8T €¢C 18'6€€°GC 99'61¢ 11 poomualg 190
Areuawalg syeo
90'8TC'YT - - €9'78€'S £7'€e8's 90'8TC'T (v8-92¢'L22) 99'v2€'Cze v2'02e'6T pueybiH/euoog | Tive
'V eluibIA
. . . . et - Areuswia
A AR $ - - 6.8076 $ 89'/08'v $ | Ly9TZ'WT ¢ | (15'860'ST) $ | SO'TEELIT $ 66°'¢86CT $ v_mmﬂ_o ce_w TrE0
SI31U3D/S[00Y2S 221JO Uoibay YIION
aoueeg pun4 | ajgqefed | 9|qeAIday | SiuswiISaAU| pun4 [00d Buyosyy | eduejeg pu3 Sjuswasingsig | sidieday [e10L aoueeq SIa)uad/s|ooyds | oN
[e101 SIUN0JIY SIUN0IY JETTe) 19MIR|N ASUoN [e101 Buiuuibag 907
YoM

aoueeg pun4

uoday [elouBUIq [enuuy

:(supne Jeak-auo TT pue supne jeak-oml 1€) SMO||0}
Se ale ulalay pauodal S181uUa82/S|00YIS Gi7 dY1 40} 2 TOZ ‘OE dune JO Sk adueeg pun-4 pue suoday [elouruld [enuuy pasuapuo) ayl

LT0Z '0€ ANNC 40 SV ADNVIVdE ANNd ANV
S1d0d4d TVIONVNIA TVNNNY ddSN3IANOD




SIB)USD/S|00YIS PaIa3|as

Joday upny [eulaiu GT
0T'¥ST'ST - - 88'GZ6'6 22'82'S 0T '¥ST'GT (18'5L2'vE) GZ'T8G'GE 2L8v8'eT Ausapeay 119
8-) A9|qIS "0 MadgnH
11°182'9¢ - - T6'T8G'E 98'60.'2C 11'182'92 (T2'682'65T) L8'€TT'69T TT'E9¥'9T 191880 18¢¢€
8-M soxeT IWelN
o) ) ) ot et g (12°166'656) . et I8)Ua) uopeonp3
69°98L¢C€ 09°EreE6 66°Ciy €¢ 6G'98L°¢C¢E TL'L6GG99S 05'v.0°L9G 08'60€TE weyels qog 1600
18 . . Ject - ol (60'290'30) eyt - Alejuawa|3 suapres
L9'LTE6¢ 69°L9G Y 86'6GL ¥¢ L9°L1E6C 60°,9080¥% €1°686 601 €9°G6€ L¢ UeselH 153M TLEC
e ) ) . . e (9055902 L . Arejuswal3
YUIveE L 69°.00€ GaEeEy vTTvE L 90°G59°0¢ 0L9¢€6T 096998 e MoquEY TvSY
€6'6.9'7 - - a8 VT'T 80'CeS'e €6'6.9'7 (1€°09.'S2) 12120'92 L6CTY'Y Areyuswa|3 Aemyed | Tyey
. ) ) - s L (00605 T9%) - A Arejuswal3
82720'TY 8520L'2C 0LTZE'8T | 82V20'TY 00'607'19Y 61952297 | 60°'LLT'SE o sBunds wrey | 1867
o ) ) o . . (c2e5e'zh) . . Arejuswal3
v9°€E8 8T 68°L9¢Y GL'GIG VT 9°€€8 8T ECEGECY 8T va8 Ty 69°2EE 6T sbunds wiegd T9¢Y
ao! i ) ) ot - (81T1265) S e Kreyuswalg
€0'69¢ 0T €2'69¢0T €2'69¢ 0T 8L TTLSS €6'6¢8'99 80°TGT 6 31019 e T¢0v
ot ) ) ot - . (v8v16'2) - et Arejuswa|3
Tr'8vL €T T19°6v8'G 06'868 L Tr8vL €T 81,6 G T6'96T9¢ ¥€9¢9 €T YesfeIH YHON T06€
Aeuawa3
06" - . RN 120" B (65°5ST'95) R o sabenfue
8V 706 ¥1 81°L106 0€°.88'G 8y’ v06 ¥T 6E°€ST 9E ¢ET1GT e GG906 8T UIBpOp 104 TETS
191U apeq YuoN
et ) ) i - et (82°9Tr'82) S - Arejuswa|3
8T'¢Sr 81 87'0¢6T 0L'T€S9T 81'¢Gr 8T 8¢'9T¥ 8¢ Ly'2e6 e 66'G6 €T abpug feaneN T99¢
doueeg pund | ojqefed | 9|qensosy | sjuawisaAul pun4 |00d Buppsyy | eouejeg pu3 sjuswasingsig | sidieday [elol aouefeg SI9JU9D/S|00YIS | "ON
[e101 SIUN0IY SIUN0IY JETTe) 19MIR|N ASUOW [e101 Buiuuibag 907
A0

aoueeg pun4

uoday [elouBUIq [enuuy

LT0Z '0€ ANNC 40 SV ADNVIVdE ANNd ANV
S1d0d4d TVIONVNIA TVNNNY ddSN3IANOD




SIB)USD/S|00YIS PaIa3|as

Joday upny [eulaiu 9T

¥0902'eY - - v0'6G2'CT 00°.¥6°0€ ¥0'902'cy (T¥'L22'309) 67°2.2'0TS 92°959'8¢ 191180 T6TE

8- IS epy

ot o e i N i —— J13Jua) g-y esoulds3
6Y'ETL GY - - 68118 9¢ 09706 8T 6V'ETL GY (T¥'262'50€) 60°€Y8 862 18°¢¢9 ¢S opue(oy “Iq ¢c10

. ‘ - _ . ‘ . ‘ . ‘ A . ‘ v . ‘ . i ‘_mucwu w|v_ LGQCDD
T.T88CT 56'915'6 9v9E'e | TLT88'ZT £6'29'TT 8Tz TT 08'€€2'€T souamne neg | WYY

et ) ) e o _— (€6752°9) S ot Arejuswa|3
6T'TrT 9 0T'veey 60°LT8T 6T'TVPT 9 €6'TEC 8 61658 €€08L 9 ele|) BlUES 78y

s ) ) o oot S (06:985°ST) o pt - Arejuswa|3
0722907 EV'EE6T 198898 0722907 06°8€9 ST €5'76¢ 0¢ L¥'998'G Ao Ausqr 186¢
T6'T65°CT - - G6'6/2'L 9e'CIE'S T6'T6G°CT (6T°068'L¥T) 9T'6TC'8YT ¥6'292'2T Areyuswa3 uosiow3 | TY9T

o ) ) o o o (61°c51°31) o L Areyuswa|3 Janted
66°0€6 T¢C LLVSY 9T ¢y S 66'0€6 TC GL'€€L 8L 0€'098'8. v'v08' T¢ uojbuiysep ab1089) 1¢.0

cag! i ) o g enat (10ssZ1) et e Kreyuswalg
8G°€96 1T LOTLLET T6'T6TT 8G°€96 7T 10755 ¢T [AAT A LT°¢S6 9T uojuelg ‘3 UBA T0¥0

SI3JUaD/S|00YIS 3O uoibay [enua)d

770" - - TRl on ) 70 (v6'2TT'Y) e - 181ua) [euoneoanp3
GL'CC9€T €8'ET6 9 ¢6'80L9 GL'CC9€ET 6 LTT ¥ VLv96°€ G6'GLLET YolUsY 1aq0y 1978
65 T90VTT - - /806,86 2L'0.2'9T 65 T90VTT (¢6'28€'v62) 9%'0,2'T0€ 90'7.T'20T l0lusS puelioN IWelN | T8EL
1ZN0) 2 40i% - - 979960 0T'7.E'6 v 0ve'oy (05'976'88T) 7£'88¢'16T 06'896'L¢ SIPPIA JASTAY)

suapJes) yeaelH
6G°210'V€ - - 0S'T98VT 6¢°9GT'6T 65°2T0VE (e8ev2'8s) 92'88.'99 9T'eLy'Se 3IPPIA 18A0pUY | €209
doueleg pun4 3|qefed 9|qeAIB09Y | SIUBWISBAU| pun4 jood Bunpoay)d doueleq pu3 SjusWaSINgsI sidisday [e101 aoueleq SI3JUD/S|00Y2S "ON
[e101 SIUN0IY SIUN0IY JETTe) 19MIR|N ASUOW [e101 Buiuuibag 907
HOM

aouejeg pun4 uoday [eloueuI4 [enUUY

LT0Z '0€ ANNC 40 SV ADNVIVdE ANNd ANV
S1d0d4d TVIONVNIA TVNNNY ddSN3IANOD




SIB)USD/S|00YIS PaIa3|as

Hoday Hpny [eussiy| LT
131Uu8) uoneanpg
L¥0SZ'ETT - 62¢S€'9C | - 6TYEL'EC 66°€9T°€9 L¥'0SC'ETT (15°2v9'102) v6'S2L'V.T v0'L9T'0VT INpY SWy [eauydssl | ¢09.
Jauin] 'H Welfjim
121030 U0oNednp3 Jnpy
¥5'G66°22¢C - - - 08'02G'98T VL ver'Ty ¥5'G66°.2¢C (v€°960'86€) €6/T0'0¢ GE'720'90C JojusS 19sung IWelN | TESL
T.62T'76 - - - ¥8'801°26 18:020°C T.'6¢T'v6 (1£920'792) 87'708'65¢ 09'TSE'86 [PPIA POOMUINOS |  T9I89
. ‘ _ - _ . ‘ . ‘ . ‘ A . ‘ v . ‘ . ‘ ‘_mucwu w|v_ mOv_mmﬁ_
68'808'LT 91'590'S eLevLT 68'808'LT 60'82T LT 87'60¢'1¢ 0G6°/2L°€T soueag 9 BUIA| T6EY
89'82€'aT - - - TC'828'TT 1¥°008'¢ 89'82€'ST (€6°€L0'ch) €6 IVE'Ey 80°GS0'GT Arejuawa|3 opuopay | TT9Y
o ) ) ) . . o (b1°181997) . A Arejuswalg
TS979'LT 0v'€38L'9 17°€68°0T T199%9°LT vL18L992 8L9T€'€9C L7 LTT'TZ 1840d 1 1aq Ia TTSY
. ) ) ) s . . (95 TH9'TEH) . o Arejuswal3
SE'TL6TE TE'16¢'G¢C 70°089'9 GE'TLETE 98TV TEY 85960601 €€'9TS 7S UopI0D ' Yoer T4T¢
oot et ot . e S — Arejuswa3 ollaireg
¥0'GG¥'0¢ - - - 162507 €T°207'6T 70°'G57'0¢C (80%02'€T2) 0,°0,9'CT2 {7'886'0¢C . . 1120
D lenuep i
SIg)Ua));/S|00LdS 9010 Uoibay JINoS
[00ydS
LE8YTTTT - - - ve'8eL'sy €0°0TS'29 LE8YC'TTT (€6'SL'TTH) 98'T66'€0Y ¥7'200'6TT YBIH sy [ealuyos] | T09.Z
Jauin] "H Welfjim
JEER)
T0'0€0°0T - - - 92'Gv0'y G/ 786'S T0°0€0°0T (88°25¢'6) ¥7°072'0T G’ LLT'6 [euonednp3 uosipy | S00L
'V Sewoyl @ yoa]l
aoueeg pun4 | ajgefed | s|qenisdsy | siuswisaAul pun4 [00d Buiyoay) aouefeg pu3 Sjuswasingsig | sidieday [e10L aoueeg SIa)ua)/s|ooyds | oN
[e101 SIUN0IY SIUN0IY JETTe) 19MIR|N ASUOW [e101 Buiuuibag 907
YoM
aouefeg pun4 uoday [eloueUIH [eNUUY

LT0Z '0€ ANNC 40 SV ADNVIVdE ANNd ANV
S1d0d4d TVIONVNIA TVNNNY ddSN3IANOD




SIB)USD/S|00YIS PaIa3|as

Joday upny [eulaiu 8T
6T VIS TPr'T$ | (00TL) $ | 62258928 | - $ | 66TC67€8$ | T6°0TE'S8SS | 6T VISTHY'TS | (#2°065'295'9)$ | v¥'S29'€SG'9$ | 6V'6L1'8SK'TS STV.L0L
. i ) ) o . e (/2°06.'TT) o S 101Uas yinos
0T'6%9'0T eTy9e'L 16'782'E 0T'679'0T LL0BL'TT LEY16'0T 0S'S9Y'TT inyuyoep wery | TE
o ) o o S o . . [ooyas Anunuoddo
G8'/€9'GT (00°72) - - 22'880'C £9°0£9'€T G8'/€9'ST (ST'9.T'Y) 0LT2L'S 0£'260'9T uueyy e | 1078
SJaua) uoneINp3 aAljeuls)y
doueleg pun4 3|qefed 9|qeAIB09Y | SIUBWISBAU| pun4 jood Bunpoay)d doueleq pu3 SjusWaSINgsI sidisday [e101 aoueleq SI3JUD/S|00Y2S "ON
[e101 SIUN0IY SIUN0IY JETTe) 19MIR|N ASUOW [e101 Buiuuibag 907
HOM

aoueeg pun4

uoday [elouBUIq [enuuy

LT0Z '0€ ANNC 40 SV ADNVIVdE ANNd ANV
S1d0d4d TVIONVNIA TVNNNY ddSN3IANOD




S19]U3D)/S|00YIS PaldaIas
Joday upny [eulaiu 6T

(L102-9702)
lpne Jead-suo e yum SIB1UBd ZT-Y TT pue (LT02-9T0Z pue 9102-GT0Z) lpne Jeak-om1 B iim Ja)uad uoiesnpa Jnpe T pue SIauad g1-y £ sapnjoul uodal siyl ;

"(§T0Z-¥102) STOZ [1dy Ul waisAs Bununoade (feniade |nj) SYSa
Mau ay) 0] pareiBiw s3faj0a [eaIUYIB)/SIBIUSI UOITRINPA JNPe S[IUM ‘9T0Z-ST0Z Buunp waisAs Bununodde (jenidde |nj) SYSe mau sy 0) pareBiw S1IUad ZT-Y o

slpny aoueldwo) pue Juawabeuely Jo 8910
UOISIAIT SHPNY [0049S ‘101pNY JOID) JUBISISSY
JURIUN0JDY 21|0Nd PaAYILBY ‘Za[ezuos) ‘| euep

Z0Y07Z 08 ) VNN

‘dn-mojjo} pue UoNRWIOUI JIBY) 1o} JusWwabeuew yim passnasip
‘sSajayLanau ‘aJam A3y ‘[enuanbasuooul Jo [eustewWW d1am Asy) asneaaq ‘a|qenodal-Uuou PaLaap aiam Jey) UoNUaNe N0 0] SWBd SUONIPUO Uy

*S19]U9/S|00YDS [eNPIAIPUI BY) Je patiodal pue palinuap! adueljdwod-uou jo Saouerlsul asouy) Joj 1daaxa ‘Bununoddy pun4 feulsiul
10 [enuely 8y} ul sainpadoid pue salljod ay) yum aoueldwiod [e1sush Ul a1am SI18)UBI/S|00YdS By} ‘palsal SWall ay) 0] 10adsal Yl "SI91Uad/s|00yds
[enpiAipul 8y} Je pauodal SuoNIpuod asoy) Joj 1dedxa ‘uonessiuipe jooyds syl Aq pajuswajdwi pue 1ousiq 8yl Ag paubissp se pauonoun)
A|[eJauab s19)UB2/S|00YDS S [[e T8 2IMINIS [0U0D [euIdul 8yl ‘/T0Z ‘0S aune Jo se ‘uislay pauodal sBulpuly pue SuonIpuod ay) BuipuBISYIMION

(8T-vT sabed) ¥TS'vyy'T$ 0} pajunowe adueeg pund pauiquiod [e10} ajiym ‘Ajaanoadsal ‘(165°295'9)$
pue Gz9'cGG'9$ 01 pajunowe Sjuswasingsip pue sidigdal paulquiod [el0) ‘uisiey palodal SIBUBY/S|00YIS G |e 10} ‘LT0Z ‘0 8unf Jo SY

"(£1-0T sabed) 625'02S'T$ 01 pajuNoLe soueeg pun- PauIquiod [210) ajiym ‘AjaAnoadsal
“(19€°205'9)$ pue £G£'765'9$ 01 pajunowe syuswasingsip pue sidigdal [e10) ‘uidley pauodal SIBIUSI/S|00YIS ;e 10l ‘9T0Z ‘0E aunC Jo SY

*9BUNUN0JJE JO SISB( [enJdJe [N} 8Y) UO ‘sieak [easly /T0Z-9T0Z pPue 9T0Z-GT0Z ayr Buunp paonpuod AuAnde feroueul woly Buisue saoueeq
pun} ul sebueyd ayy ‘syoadsal [eusiew |l ul ‘Ajre} ussaid JBJusd UOIRINPS YNPe Byl JO Spun) [euldlul BY) JO SlUBWSIRIS [elouRUl Byl ‘1BJus)
uoneanp3 Ynpy SUY [ealuyda] Jauing “H welipn buiprebay “(ipne Jeak-om) e 10 Jeak-auo B Jayiaym) paupne ZI-y [enpiapul ay uo Buipuadap
‘Bununodae Jo siseq [eniade ||nj ay uo ‘Jeak [easly /T0zZ-9T0Z 8y Buunp Jo/pue {Bununodde Jo Siseq [endde ||ny syl uo ‘9Tz ‘o€ aung 01 dn (L&-7€
sabed uo ajnNpPayds uoISIBAUOD WASAS BunuN0IIY By Ul Pajou Se ‘palipne Jajuad ZT-y 8y} uo Buipuadap) ayeq UOISIBAUOD d|qe|ieAy WAISAS SYS
3y} woJj pue ‘Bununodde Jo siseq Ysea ay uo ‘(2£-y¢ sabed uo sNPayds UoISIBAUOD Wa)SAS Buinunoddy ay) Ul pajou Se ‘pajpne Jajuad ZI-Y ayl
uo Buipuadap) aleq pu3 4¥SIN ay1 01 dn Jeak [easl) 9T0Z-GTOZ aYyl Bulnp palonpuod ANIANJER [eldueUl WOJ) Saduefeq pun) ul sabueyd ay) ‘s1oadsal
[eLalew |je ui ‘Ajrey Juasald ulalay paniodal SIBjUsd ZT-) ayi JO SpuNn; [euldlul BY) JO SIUBWIANE]S [elouRUl 8y} ‘Mojaq suondadxa ayr BuipueisyimioN

Bunioday [eroueuld JaAQ S|0JIUOD [eUIS]U| JO JUBISSASSY |[eJSAQ PUB SIUBWLNL]S [eloueUl4 Uuo uoluldQ upny

NOINIdO LIdNVv



INTERNAL CONTROLS RATING

The internal control ratings for the two schools/centers reported herein with audit exceptions are

depicted as follows:

PROCESS & IT CONTROLS

POLICY & PROCEDURES COMPLIANCE

NEEDS NEEDS
SCHOOLS/CENTERS SATISFACTORY | IMPROVEMENT | INADEQUATE | SATISFACTORY | IMPROVEMENT | INADEQUATE EEFECT
North Region Office School/Center
Madie Ives Elementary v v Likely to
impact.
Central Region Office School/Center
Ada Merritt K-8 Center v v Likely to
impact.
20 Internal Audit Report

Selected Schools/Centers




INTERNAL CONTROLS RATING

The internal control ratings for the 43 schools/centers reported herein without audit exceptions
are depicted as follows:

PROCESS & IT CONTROLS

POLICY & PROCEDURES COMPLIANCE

NEEDS NEEDS
SCHOOLS/CENTERS SATISFACTORY | IMPROVEMENT | INADEQUATE | SATISFACTORY | IMPROVEMENT | INADEQUATE EFFECT
North Region Office Schools/Centers
Arch Creek Elementary v v Not Likely to
impact.
Virginia A. .
Boone/Highland Oaks v v il\lr;)t;_g:ely to
Elementary pact.
Brentwood Elementary v v Not Likely to
impact.
W. J. Bryan Elementary v v Not Likely to
impact.
Bunche Park Elementary v 7 Not Likely to
impact.
Greynolds Park v v Not Likely to
Elementary impact.
Hibiscus Elementary v v Not Likely to
impact.
Dr. Robert B. Ingram v v Not Likely to
Elementary impact.
Natural Bridge Elementary 4 7 Not Likely to
impact.
North Dade Center For .
Modern Languages v v i,:?t;c”t(ely to
Elementary pact.
North Hialeah Elementary v 7 Not Likely to
impact.
Oak Grove Elementary v v Not Likely to
impact.
. Not Likely to
v v
Palm Springs Elementary e
Palm Springs North v v Not Likely to
Elementary impact.
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INTERNAL CONTROLS RATING

PROCESS & IT CONTROLS

POLICY & PROCEDURES COMPLIANCE

SCHOOLS/CENTERS SATISFACTORY | IMPROVEMENT | INADEQUATE | SATISFACTORY | IMPROVEMENT | INADEQUATE EFFECT

Parkway Elementary v v Not Likely to
impact.

Rainbow Park Elementary v v Not Likely to
impact.

West Hialeah Gardens v v Not Likely to
Elementary impact.

Bob Graham Education v v Not Likely to
Center impact.

Miami Lakes K-8 Center v v Not Likely to
impact.

Hubert O. Sibley K-8 v v Not Likely to
Academy impact.

Andover Middle v v Not Likely to
impact.

Hialeah Gardens Middle v v Not Likely to
impact.

Miami Norland Senior v v Not Likely to
impact.

Robert Renick Educational v v Not Likely to
Center impact.

Central Region Office Schools/Centers

Van E. Blanton v v Not Likely to
Elementary impact.

George Washington v v Not Likely to
Carver Elementary impact.

Emerson Elementary v 4 .NOt Likely to
impact.

. . Not Likely to

v v

Liberty City Elementary impact.

Santa Clara Elementary v v Not Likely to
impact.

Paul Laurence Dunbar K-8 v v Not Likely to
Center impact.
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INTERNAL CONTROLS RATING

PROCESS & IT CONTROLS

POLICY & PROCEDURES COMPLIANCE

SCHOOLS/CENTERS SATISFACTORY | IMPROVEMENT | INADEQUATE | SATISFACTORY | IMPROVEMENT | INADEQUATE EFFECT
Dr. Rolando Espinosa K-8 v v Not Likely to
Center impact.
iTech @ Thomas A. v v Not Likely to
Edison Educational Center impact.
William H. Turner .
Technical Arts High v v Not Likely to
School impact.
South Region Office Schools/Centers
Dr. Manuel C. Barreiro v v Not Likely to
Elementary impact.
Jack D. Gordon v v Not Likely to
Elementary impact.
Dr. Gilbert L. Porter v v Not Likely to
Elementary impact.
Redondo Elementary v v Not Likely to

impact.
Irving & Beatrice Peskoe v v Not Likely to
K-8 Center impact.
Southwood Middle v v Not Likely to

impact.
Miami Sunset Senior v v Not Likely to

impact.
Adult Education Center
William H. Turner ,
Technical Arts Adult v v :\lr;)t;_g:ely o
Education Center pact.
Alternative Education Centers
Jan Mann Opportunity v v Not Likely to
School impact.
Miami MacArthur South v v Not Likely to
Senior impact.
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

Summary of findings of the two schools/centers reported herein with audit exceptions are as
follows:

AUDIT CURRENT AUDIT PERIOD PRIOR AUDIT PERIOD
PERIOD FINDINGS FINDINGS
WORK Fiscal Total Area Total Area
LOC. Year(s)/ Per Of Per of
NO. SCHOOLS/CENTERS FTESurvey | Center Findings Center Findings
North Region Office School/Center
2015.2015 « Receipting and
2581 | Madie Ives Elementary@ 2016:2017 1 Depositing/Safeguarding None
of Collections
Central Region Office School/Center
2015-2016
3191 | Ada Merrit K-8 Center@ 2016-2017 1 « Safeguarding of Deposits None
2016-17 SP3
TOTAL 2 None

Note:
(@) No change in school administration since prior audit.
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

Summary of findings of the 43 schools/centers reported herein without audit exceptions are as
follows:

AUDIT CURRENT AUDIT PERIOD PRIOR AUDIT PERIOD
PERIOD FINDINGS FINDINGS
WORK Fiscal Area Area
LOC. Year(s)/ Total Of Total Of
NO. SCHOOLS/CENTERS FTE Survey | Per Center Findings Per Center Findings
North Region Office Schools/Centers
2015-2016
0341 | Arch Creek Elementary 2016-2017 None None
2016-17 SP3
Virginia A. Boone/Highland | 2015-2016
2441 Oaks Elementary 2016-2017 None None
2015-2016
0461 | Brentwood Elementary 2016-2017 None None
2015-2016
0561 | W.J. Bryan Elementary 2016-2017 None None
2016-17 SP3
2015-2016
0641 | Bunche Park Elementary 2016-2017 None None
2015-2016
2281 | Greynolds Park Elementary | 2016-2017 None None
2016-17 SP3
- 2015-2016
2401 | Hibiscus Elementary 2016-2017 None None
Dr. Robert B. Ingram 2015-2016
4121 Elementary 2016-2017 None None
2015-2016
3661 | Natural Bridge Elementary | 2016-2017 None None
2016-17 SP3
North Dade Center For 20152016
5131 | Modern Languages 2016-2017 None None
Elementary
3901 | North Hialeah Elementary 2016-2017 None None
2015-2016
4021 | Oak Grove Elementary 2016-2017 None None
. 2015-2016
4261 | Palm Springs Elementary 2016-2017 None None
i 2015-2016
4281 Palm Springs North 2016-2017 None None
Elementary 2016-17 SP3
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

AUDIT CURRENT AUDIT PERIOD PRIOR AUDIT PERIOD
PERIOD FINDINGS FINDINGS
WORK Fiscal Area Area
LOC. Year(s)/ Total Of Total Of
NO. SCHOOLS/CENTERS FTE Survey | Per Center Findings Per Center Findings
2015-2016 .
4341 | Parkway Elementary 2016-2017 None 1 « Bookkeeping
. 2015-2016
4541 | Rainbow Park Elementary | 551c 5017 None None
West Hialeah Gardens 2015-2016
2371 Elementary 20162017 None None
Bob Graham Education 2015-2016
0091 Center 20162017 None None
2015-2016
3281 | Miami Lakes K-8 Center 2016-2017 None None
2016-17 SP3
i . 2015-2016
5141 Hubert O. Sibley K-8 2016-2017 None None
Academy 2016-17 SP3
. 2015-2016
6023 | Andover Middle 2016-2017 None None
2015-2016
6751 | Hialeah Gardens Middle 2016-2017 None None
2016-17 SP3
2015-2016 « Dish. (lnt Funds
7381 | Miami Norland Senior 2016-2017 None 2 & P-Card)
2016-17 SP3 « Data Security
8151 Robert Renick Educational 20162017 None 9 . Bpokkeepmg
Center « Disbursements
Central Region Office Schools/Centers
0401 | Van E. Blanton Elementary | 2016-2017 None None
0721 George Washington Carver 2016-2017 None None
Elementary
1641 | Emerson Elementary 2016-2017 None None
2981 | Liberty City Elementary 2016-2017 None None
4841 | Santa Clara Elementary 2016-2017 None None
1441 Paul Laurence Dunbar K-8 2016-2017 None None
Center
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

AUDIT CURRENT AUDIT PERIOD PRIOR AUDIT PERIOD
PERIOD FINDINGS FINDINGS
WORK Fiscal Area Area
LOC. Year(s)/ Total Of Total Of
NO. SCHOOLS/CENTERS FTE Survey | Per Center Findings Per Center Findings
Dr. Rolando Espinosa K-8 2015-2016
0122 Center 20162017 None None
7005 | Tech @ Thomas A. Bdison | 5165017 | None None
Educational Center
William H. Turner Technical | 2015-2016
7001 | s High School 2062017 | Nome None
South Region Office Schools/Centers
Dr. Manuel C. Barreiro 2015-2016
0211 Elementary 20162017 None None
2015-2016
2151 | Jack D. Gordon Elementary | 55c 5017 None 1 o FTE-ELL
Dr. Gilbert L. Porter 2015-2016
4511 Elementary 20162017 None None
4611 | Redondo Elementary 2016-2017 None None
Irving & Beatrice Peskoe K- | 2015-2016
4391 8 Center 2016-2017 None 1 « Payroll
. 2015-2016
6861 | Southwood Middle 20162017 None None
2015-2016
7531 | Miami Sunset Senior 2016-2017 None None
2016-17 SP3
Adult Education Center
William H. Turner Technical | 2015-2016
7602 Arts Adult Education Center | 2016-2017 None None
Alternative Education Centers
Jan Mann Opportunity 2015-2016
8101 School 2016-2017 None None
7631 Miami MacArthur South 2016-2017 None None
Senior
TOTAL None 7
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LIST OF SCHOOL PRINCIPALS/ADMINISTRATORS

Listed below are the names of the former and current principals/administrators, as applicable for the
two schools/centers with audit exceptions. The highlighted table cell represents the
principal(s)/administrator(s) in charge of the school/center during the audit period and/or
responsible for the audit exception(s):

Work Loc. Current
No. Schools/Centers Principal(s)/Administrator(s) Former Principal(s)/Administrator(s)

North Region Office School/Center

2581 Madie Ives Elementary Ms. Deborah P. Johnson-Brinson E(ﬁjn: No Change of Principal Since Prior

Central Region Office School/Center

3191 Ada Merritt K-8 Center Ms. Carmen M. Garcia E(ﬁjn: No Change of Principal Since Prior
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LIST OF SCHOOL PRINCIPALS/ADMINISTRATORS

Listed below are the names of the former and current principals/administrators, as applicable
for the 43 schools/centers without audit exceptions. The highlighted table cell represents
the principal(s)/administrator(s) in charge of the school/center during the audit period:

Work Loc. Current
No. Schools/Centers Principal(s)/Administrator(s) Former Principal(s)/Administrator(s)

North Region Office Schools/Centers

N/A = No Change of Principal Since Prior

0341 Arch Creek Elementary Dr. Marie A. Bazile Audit

Mr. Scott H. Saperstein (Through July 2017;
Mr. Julio Fong presently Principal at Ruth K. Broad/ Bay
Harbor K-8 Center).

Virginia A. Boone/Highland

2441 Oaks Elementary®

N/A = No Change of Principal Since Prior

0461 Brentwood Elementary Dr. Sharon D. Jackson Audit

N/A = No Change of Principal Since Prior

0561 W. J. Bryan Elementary Ms. Milagros L. Maytin Audit

0641 Bunche Park Elementary Ms. Yesenia M. Aponte N/A = No Change of Principal Since Prior

Audit.
2981 Greynolds Park Mr. Jorge Mazon N/A.: No Change of Principal Since Prior
Elementary Audit.
2401 Hibiscus Elementary® Ms. Valerie O. Gilchrist ?gzrgj';n il o ATEIE Y A2 AL
4101 Dr. Robert B. Ingram Dr. Cynthia Clay N/A.= No Change of Principal Since Prior
Elementary Audit.
Note:
(@) Change of Principal at this school/center since prior audit (17 schools/centers).
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LIST OF SCHOOL PRINCIPALS/ADMINISTRATORS

Work Loc. Current
No. Schools/Centers Principal(s)/Administrator(s) Former Principal(s)/Administrator(s)
3661 Natural Bridge Elementary | Mr. Frank V. MacBride, Jr. E(ﬁm: No Change of Principal Since Prior
North Dade Center For _ - . .
5131 Modern Languages Dr. Maria A. Castaigne E(ﬁm_ No Change of Principal Since Prior
Elementary '
North Hialeah Ms. Yanelysl anales (Throygh July 2017;
3901 Mr. Carlos A. Salcedo presently Principal at Miami Lakes K-8
Elementary@
Center).
4021 Oak Grove Elementary Ms. Joyce R. Jones E(ﬁm: No Change of Principal Since Prior
4261 Palm Springs Elementary | Ms. Roxana D. Herrera E(ﬁm: No Change of Principal Since Prior
4281 Palm Springs North Ms. Maribel B. Dotres N/A.: No Change of Principal Since Prior
Elementary Audit.
4341 Parkway Elementary Ms. Maria C. Fernandez E(JAdn: No Change of Principal Since Prior
4541 Rainbow Park Elementary | Ms. Robin T. Armstrong E(JAdlt: No Change of Principal Since Prior
2371 West Hialeah Gardens Ms. Sharon M. Gonzalez N/A.: No Change of Principal Since Prior
Elementary Audit.
0091 Bob Graham Education Ms. Yecenia M. Martinez N/A.: No Change of Principal Since Prior
Center Audit.
Mr. Carlos A. Salcedo (Through July 2017;
3281 Miami Lakes K-8 Center® | Ms. Yanelys Canales presently Principal at North Hialeah
Elementary).
Note:

(@) Change of Principal at this school/center since prior audit (17 schools/centers).
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LIST OF SCHOOL PRINCIPALS/ADMINISTRATORS

Work Loc. Current
No. Schools/Centers Principal(s)/Administrator(s) Former Principal(s)/Administrator(s)
5141 Hubert O. Sibley K-8 Mr. Michael J. Charlot N/A.= No Change of Principal Since Prior
Academy Audit.
Ms. Rennina L. Turner (Through July 2017,
6023 Andover Middle® Mr. Kenneth L. Williams presently Principal at Miami Jackson
Senior).
6751 Hialeah Gardens Middle Ms. Maritza D. Jimenez E(ﬁm: No Change of Principal Since Prior
7381 Miami Norland Senior Mr. Reginald E. Lee E(ﬁm: No Change of Principal Since Prior
, , Ms. Paulette D. Covin-Fredrik (Through July
8151 Robert Renick Educational Ms. Emirce Guerra 2017, presently Assistant Principal for

Center®

Community School at Rubén Dario Middle).

Central Region Office Schools/Centers

Van E. Blanton

Ms. Tangela Goa (Through November 2016;
on leave).

0401 Elementary® Mr. Pedro R. Cedefio Ms. Trellany M. Pa}rrigh-Gay (Through July
2017; presently Principal at Jesse J.
McCrary Elementary).

0721 George Washington Ms. Patricia D. Fairclough Dr.l Cheryl E. Johnson (Through June 2017;

Carver Elementary(® retired).

Mr. Ramon J. Garrigo (Through July 2017;

1641 Emerson Elementary@ Mr. Leonardo Mourifio presently Principal at Everglades K-8
Center).
Dr. Orna L. Campbell-Dumeus (Through

2981 Liberty City Elementary@ Ms. Adrian M. Rogers June 2017; presently Principal at Comstock
Elementary).

Note:

(@) Change of Principal at this school/center since prior audit (17 schools/centers).
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LIST OF SCHOOL PRINCIPALS/ADMINISTRATORS

Work Loc. Current
No. Schools/Centers Principal(s)/Administrator(s) Former Principal(s)/Administrator(s)
Dr. Melanie K. Fox (Through February 2017;
retired).
(@)
4841 Santa Clara Elementary@ | Mr. Stephen E. Papp Mr. Stephen E. Papp (From March 2017 o
present).
Ms. Ann M. Lewis (Through July 2017;
1441 Paul Laurence Dunbar K-8 Ms. Maria D. de Armas presently Principal at North Glade
Center(@
Elementary).
0122 Dr. Rolando Espinosa K-8 Ms. Martha M. Mufioz N/A.: No Change of Principal Since Prior
Center Audit.
iTech @ Thomas A. Ms. Layda M. Nasr (Through July 2017;
7005 Edison Educational Dr. LaShinda S. Moore presently Principal at Law Enforcement
Center@ Officers’ Memorial High School).
William H. Turner ?(/alzr é_(z;)vette S. Hunter (Through May 2016;
7601 Technical Arts High Mr. Uwezo B. Frazier ;

School®

Mr. Uwezo B. Frazier (From July 2016 to
present).

South Region Office Schools/Centers

Dr. Manuel C. Barreiro

N/A = No Change of Principal Since Prior

0211 Elementary Ms. Maritza Correa Audit

2151 Jack D. Gordon Ms. Maileen A. Ferrer N/A.: No Change of Principal Since Prior
Elementary Audit.

1511 Dr. Gilbert L. Porter Mr. Raul J. Gutierrez N/A.: No Change of Principal Since Prior
Elementary Audit.

4611 Redondo Elementary® Mr. Keith A. Anderson rDert.irlzg? 2 5 el {Thyoite o Joe 2014

4301 Irving & Beatrice Peskoe Ms. Madelyn Sierra-Hernandez N/A.: No Change of Principal Since Prior
K-8 Center Audit.

Note:

(@) Change of Principal at this school/center since prior audit (17 schools/centers).
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LIST OF SCHOOL PRINCIPALS/ADMINISTRATORS

Work Loc.
No. Schools/Centers

Current
Principal(s)/Administrator(s)

Former Principal(s)/Administrator(s)

6861 Southwood Middle

Mr. Raul F. Garcia

N/A = No Change of Principal Since Prior
Audit.

7531 Miami Sunset Senior

Mr. John C. Lux

N/A = No Change of Principal Since Prior
Audit.

Adult Education Center

William H. Turner
7602 Technical Arts Adult
Education Center®

Mr. Uwezo B. Frazier

Ms. Lavette S. Hunter (Through May 2016;
retired).

Mr. Uwezo B. Frazier (From July 2016 to
present).

Alternative Education Centers

8101 Jan Mann Opportunity Mr. Samuel L. Johnson N/A.= No Change of Principal Since Prior
School Audit.
Miami MacArthur South Mr. Marcus L. Miller (Through July 2017;
7631 Senior@ Mr. Daryl Branton presently Principal at Brownsville Middle).
Note:

(@) Change of Principal at this school/center since prior audit (17 schools/centers).
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ACCOUNTING SYSTEM CONVERSION SCHEDULE

Not all K-12 centers within the same group migrated to the new system on the same date during
the 2015-2016 fiscal year. Although the system was available on the dates noted below for each
of the pilot group/cohort groups, K-12 centers were directed not to input any information until
they attended the “Go Live” meeting scheduled at ITS, where Treasurers were given guidance
on how to migrate to the new system and initialize the financial information in the new system.
Adult education centers/technical colleges migrated to the eSAS system in April 2015. The table
below summarizes the information for the K-12 centers (with two-year audits) reported herein.

eSAS “Go Live”

Work Available Session
Loc. Group MSAF | Conversion | Scheduled

No. | Schools/Centers Designation | End Date Date Date
North Region Office Schools/Centers

0341 | Arch Creek Elementary Cohort 2 01/27/16 02/01/16 02/03/16
2441 | Virginia A. Boone/Highland Oaks Elementary Cohort 2 01/27/16 02/01/16 02/04/16
0461 | Brentwood Elementary Cohort 2 01/27/16 02/01/16 02/03/16
0561 | W.J. Bryan Elementary Cohort 2 01/27/16 02/01/16 02/03/16
0641 | Bunche Park Elementary Cohort 2 01/27/16 02/01/16 02/03/16
2281 | Greynolds Park Elementary Cohort 2 01/27/16 02/01/16 02/04/16
2401 | Hibiscus Elementary Cohort 3 02/24/16 03/01/16 03/02/16
4121 | Dr. Robert B. Ingram Elementary Cohort 3 02/24/16 03/01/16 03/02/16
2581 | Madie Ives Elementary Cohort 2 01/27/16 02/01/16 02/04/16
3661 | Natural Bridge Elementary Cohort 3 02/24/16 03/01/16 03/02/16
5131 | North Dade Center For Modern Languages Cohort3 | 02024116 | 030116 | 03/03/16
Elementary
3901 | North Hialeah Elementary®

Note:
(a) At this K-12 center, the migration to the new system happened in 2015-2016. This was reported in the center's prior audit
report. The one-year audit reported herein was fully accounted for under the eSAS system.
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ACCOUNTING SYSTEM CONVERSION SCHEDULE

eSAS “Go Live”

Work Available Session
Loc. Group MSAF | Conversion | Scheduled

No. | Schools/Centers Designation | End Date Date Date
4021 | Oak Grove Elementary Cohort 3 02/24/16 03/01/16 03/02/16
4261 | Palm Springs Elementary Cohort 3 02/24/16 03/01/16 03/02/16
4281 | Palm Springs North Elementary Cohort 3 02/24/16 03/01/16 03/02/16
4341 | Parkway Elementary Cohort 3 02/24/16 03/01/16 03/02/16
4541 | Rainbow Park Elementary Cohort 3 02/24/16 03/01/16 03/03/16
2371 | West Hialeah Gardens Elementary Cohort 2 01/27/16 02/01/16 02/04/16
0091 | Bob Graham Education Center Cohort 2 01/27/16 02/01/16 02/03/16
3281 | Miami Lakes K-8 Center Cohort 2 01/27/16 02/01/16 02/04/16
5141 | Hubert O. Sibley K-8 Academy Cohort 1 11/24/15 12/01/15 12/02/15
6023 | Andover Middle Cohort 1 11/24/15 12/01/15 12/03/15
6751 | Hialeah Gardens Middle Cohort 1 11/24/15 12/01/15 12/03/15
7381 | Miami Norland Senior Cohort 2 01/27/16 02/01/16 02/05/16
8151 | Robert Renick Educational Center®
Central Region Office Schools/Centers

0401 | Van E. Blanton Elementary(@

0721 | George Washington Carver Elementary®

Note:
(a) At this K-12 center, the migration to the new system happened in 2015-2016. This was reported in the center's prior audit
report. The one-year audit reported herein was fully accounted for under the eSAS system.
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ACCOUNTING SYSTEM CONVERSION SCHEDULE

eSAS “Go Live”

Work Available Session
Loc. Group MSAF | Conversion | Scheduled
No. | Schools/Centers Designation | End Date Date Date

1641 | Emerson Elementary@

2981 | Liberty City Elementary@

4841 | Santa Clara Elementary®

1441 | Paul Laurence Dunbar K-8 Center®

0122 | Dr. Rolando Espinosa K-8 Center Cohort 2 01/27/16 02/01/16 02/03/16

3191 | Ada Merritt K-8 Center Cohort 1 11/24/15 12/01/15 12/03/15

7005 | iTech @ Thomas A. Edison Educational Center@

7601 | William H. Turner Technical Arts High School Cohort 2 01/27/16 02/01/16 02/05/16

South Region Office Schools/Centers

0211 | Dr. Manuel C. Barreiro Elementary Cohort 2 01/27/16 02/01/16 02/03/16
2151 | Jack D. Gordon Elementary Cohort 2 01/27/16 02/01/16 02/04/16
4511 | Dr. Gilbert L. Porter Elementary Cohort 3 02/24/16 03/01/16 03/03/16

4611 | Redondo Elementary®

4391 | Irving & Beatrice Peskoe K-8 Center Cohort 1 11/24/15 12/01/15 12/02/15

6861 | Southwood Middle Cohort 2 01/27/16 02/01/16 02/05/16

7531 | Miami Sunset Senior Cohort 2 01/27/16 02/01/16 02/05/16
Note:

(a) At this K-12 center, the migration to the new system happened in 2015-2016. This was reported in the center's prior audit
report. The one-year audit reported herein was fully accounted for under the eSAS system.
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ACCOUNTING SYSTEM CONVERSION SCHEDULE

eSAS “Go Live”
Work Available Session
Loc. Group MSAF | Conversion | Scheduled
No. | Schools/Centers Designation | End Date Date Date
Adult Education Center
William H. Turner Technical Arts Adult Education
7602
Center®
Alternative Education Centers
8101 | Jan Mann Opportunity School Cohort 1 11/24/15 12/01/15 12/03/15

7631 | Miami MacArthur South Senior(@

TOTAL

45 schools/centers

Notes:

(a) At this K-12 center, the migration to the new system happened in 2015-2016. This was reported in the center’s prior audit
report. The one-year audit reported herein was fully accounted for under the eSAS system.
(b) At this adult education center, the migration to the new system happened in 2014-2015. This was reported in the center’s
prior audit report. The two-year audit reported herein was fully accounted for under the eSAS system.
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PROPERTY SCHEDULE

The results of the property inventories for the 45 schools/centers reported herein are as

follows:
PRIOR
CURRENT INVENTORY INVENTORY
Unlocated Items
Work At No. Of
Location Total No. Of Deprec. || Unloc. Dollar
No. Schools/Centers Items | Dollar Value | Items | At Cost Value Items Value
North Region Office Schools/Centers
0341 Arch Creek Elementary 76| $ 165338 -1 $ -1 $ $
Virginia A.
2441 Boone/Highland Oaks 95 185,224
Elementary
0461 Brentwood Elementary 215 445,392
0561 W. J. Bryan Elementary 108 258,654
0641 Bunche Park Elementary 72 253,504
gpgy | Greynolds Park 200 478210
Elementary
2401 Hibiscus Elementary 135 289,176
4101 Dr. Robert B. Ingram 183 512,032
Elementary
2581 Madie Ives Elementary 186 361,321
3e61 | Natural Bridge 186 369,800
Elementary
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PROPERTY SCHEDULE

PRIOR
CURRENT INVENTORY INVENTORY
Unlocated Items
Work At No. Of
Location Total No. Of Deprec. || Unloc. Dollar
No. Schools/Centers Items | Dollar Value | Items | At Cost Value Items Value
North Dade Center For
5131 Modern Languages 56 118,652
Elementary
3901 North Hialeah Elementary 152 384,439
4021 Oak Grove Elementary 112 228,761
4261 Palm Springs Elementary 213 417,750
1281 Palm Springs North 184 520,232
Elementary
4341 Parkway Elementary 105 231,870
4541 Rainbow Park Elementary 121 269,877
2371 West Hialeah Gardens 78 258,836
Elementary
0091 Bob Graham Education 399 717,991
Center
3281 Miami Lakes K-8 Center 227 631,197
5141 Hubert O. Sibley K-8 156 353798
Academy
6023 Andover Middle 443 1,098,934
6751 Hialeah Gardens Middle 200 552,522
7381 Miami Norland Senior 362 1,186,953
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PROPERTY SCHEDULE

PRIOR
CURRENT INVENTORY INVENTORY
Unlocated Items
Work At No. Of
Location Total No. Of Deprec. || Unloc. Dollar
No. Schools/Centers Items | Dollar Value | Items At Cost Value ltems Value
Robert Renick
8151 Educational Center 143 381,778
Central Region Office Schools/Centers
0401 | YanE. Blanton 108 244,576
Elementary
0721 George Washington 115 218328
Carver Elementary
1641 Emerson Elementary 114 256,985
2981 Liberty City Elementary 105 280,946 2 2,592
4841 Santa Clara Elementary 125 285,772
1441 Paul Laurence Dunbar K- 165 354871
8 Center
0122 Dr. Rolando Espinosa K-8 196 664,190
Center
3191 Ada Merritt K-8 Center 106 254,650
iTech @ Thomas A.
7005 Edison Educational 238 474,269
Center
William H. Turner
7601 Technical Arts High 777 2,634,758
School
South Region Office Schools/Centers
0211 Dr. Manuel C. Barreiro 109 460,487
Elementary
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PROPERTY SCHEDULE

PRIOR
CURRENT INVENTORY INVENTORY
Unlocated Items
Work At No. Of
Location Total No. Of Deprec. || Unloc. Dollar
No. Schools/Centers Items | Dollar Value | Items At Cost Value ltems Value
2151 | JackD. Gordon 158 375,840
Elementary
4511 Dr. Gilbert L. Porter 116 295,059
Elementary
4611 Redondo Elementary 115 286,855
4391 Irving & Beatrice Peskoe 134 279766
K-8 Center
6861 Southwood Middle 330 761,618
7531 Miami Sunset Senior 491 1,544,177
Adult Education Center
William H. Turner
7602 Technical Arts Adult 20 88,875
Education Center
Alternative Education Centers
8101 Jan Mann Opportunity 84 201,551
School
7631 Mlaml MacArthur South 200 569,724
Senior
TOTALS 8,152 | $21,223,538 - - - 2 $ 2,592
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FINDINGS AND RECOMMENDATIONS

1. Inadequate Controls
Over The Collecting,
Receipting, And
Safeguarding Of
Collections Led To
Monetary Losses
Madie Ives Elementary School

During October 2016, the Treasurer who worked at the school for several years left for
another position within the school district and a new Treasurer was hired in November
2016. However, this individual only worked at the school for approximately six months.
Subsequently, the former Treasurer who had left the school in October 2016 was re-
hired to fill the position. The issues cited below happened under the tenure of the
Treasurer who worked at the school from November 2016 to April 2017.

On April 26, 2017, the Principal contacted our office regarding cash collections totaling
approximately $1,130 that were missing from the Treasurer's Office and requested an
audit of the school records. The funds in question represented cash collections from
students intended for a field trip to Washington, D.C. that was scheduled to take place
from May 24, 2017 to May 26, 2017.

We reviewed the financial activity associated with the Washington, D.C. field trip, as
well as three other school-sponsored field trips that transpired during the 2016-2017
fiscal year up to April 2017. In addition, we interviewed the Principal and several
faculty/staff members including the sponsor of the Washington, D.C. field trip. The
former Treasurer was not available during our visit and at present is on official leave of
absence from the District.

Our review confirmed a monetary shortfall of approximately $1,000 between potential
field trip revenues totaling approximately $33,600 and deposited collections totaling
approximately $32,600 which were posted to the Fifth-Grade students’ Washington,
D.C. field trip account. Although we were able to establish a shortfall, we could not
determine the party responsible for the misappropriation of funds because of the
conditions surrounding the collection and custody of these funds, and the lack of
documentary evidence over these collections. However, based on information and
records that were made available to us, we determined that the former Treasurer was
negligent not only in the performance of her duties, but also in the improper
handling/safeguarding of these funds, which led to their loss. We reported the results of
our review to M-DCPS School Police and the Office of Professional Standards for their
consideration. The former Treasurer is on board-approved leave since the time of the
incident and the case is ongoing pending her return to the District. Details follow:
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Official Receipts Not Issued To Document When Monies Exchanged Hands

A critical control over collections is the issuance of a receipt to document the exchange
of monies between a Treasurer and staff members/activity sponsors, and between staff
members/activity sponsors and students. Under the former Treasurer’'s tenure, it
appears that this control, as established in Section Il, Chapter Il of the Manual of
Internal Fund Accounting, was not implemented properly.

1.1. According to the sponsor of the Washington, D.C. field trip, she collected
approximately $1,130 cash from nine students approximately four weeks before
the date that they were discovered missing. At the time, she had brought the
collections to the Treasurer’s Office to write the individual official receipts for the
students and turn the monies over for deposit. However, the former Treasurer
claimed that she was busy and could not attend to this request. The sponsor left
the funds in the custody of the former Treasurer without receiving the yellow copy
of the Recap of Collections or a receipt from the accounting system. They agreed
to meet later to process the monies, but the former Treasurer kept postponing
the meeting. This unsettling situation climaxed on April 21, 2017, when the
sponsor’s last effort to meet with the former Treasurer turned unsuccessful and
the matter was ultimately brought to the Principal’s attention for resolution.

Proper Safeguarding Of Collections Not Observed

The former Treasurer’s failure to exercise due care in the safeguarding of collections
resulted in the loss of funds. Pursuant to Section Il, Chapter 3 of the Manual of Internal
Fund Accounting, the deposit of funds should be made in a timely manner, once monies
accumulated exceed $150. However, in those instances where schools engage an
armored car service to deliver deposits to the bank (which may not happen on a daily
basis), or when funds are left at the school overnight/over the weekend, Weekly Briefing
No. 5164 Policies and Procedures on the Safeguarding Funds at Schools requires
utilization of the Collections/Deposits Log [FM-7249]. Consistent use of this form is
required to ensure that the school administration is fully aware of any collections held at
the school overnight or over the weekend pending deposit.

1.2. For the November 2016 to April 2017 period, we could only locate the
Collections/Deposits Log for the months of December 2016 and January 2017;
however, these forms were never completed correctly. According to the Principal,
she was not made aware of any collections that were under the custody of the
former Treasurer pending deposit. On the morning of April 21, 2017, once the
Principal was alerted, she immediately contacted the former Treasurer (who was
absent from the school) to find out the whereabouts of the cash collections in
guestion. The former Treasurer directed them to the Treasurer’'s Office where a
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cash box with said collections was stored in a cabinet; however, the box was
locked and the key was not available. Upon forcing the lock and opening the box,
the Principal and the field trip sponsor discovered that the box was empty.

Subsequent to the discovery, for the next few days, the former Treasurer
informed the school that she was not coming to work anymore. In one of her e-
mails, she expressed to the Principal difficulties handling the job and among
other things, “fear of others stealing out of my office” and concerns that she may
have forgotten to lock her cabinets.

Other Non-Compliant Matters Related to Internal Fund Records

1.3. For the corresponding receipt books associated with the Washington D.C. field
trip that took place in May 2017 and for several receipts books associated with
another out-of-county field trip that we reviewed during this audit, the copy of the
computer-generated receipts was not stapled to the last receipt issued that
corresponded to the collections submitted.

RECOMMENDATIONS

1.1. Discuss receipting and depositing procedures with faculty and staff
members for understanding and awareness of the requirements. Direct
them to request a receipt from the Treasurer when turning collections over
for deposit.

1.2. Discuss the bookkeeping procedures with the new Treasurer to ensure
understanding of the expectations of the job. Direct the new Treasurer to
always issue receipts when receiving collections from staff.

1.3. Discuss with faculty/staff and the new Treasurer the timelines for
receipting and depositing collections and the proper utilization of the
Collections/Deposit Log [FM-7249]. This log should be completed when
collections remain at the school overnight for the next business day’s
deposit.

1.4. Identify a proper/secure location for storing the collections and direct the
new Treasurer to safeguard the collections appropriately.

1.5. Inthose instances where official receipts are issued to document individual
collections of $15 or more, the school administration should direct the new
Treasurer to staple the computer-generated receipt (produced by the
automated system) to the last official receipt in the receipt book that
corresponds to the collections submitted.
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1.6. Designate an administrator to review the financial activities on a periodic
basis to ensure that collections are properly receipted, documented, and
timely deposited; and direct the administrator to verify the collections in
addition to the new Treasurer.

1.7. Meet with the administrator on a regular basis and request that
discrepancies be brought to your attention to ensure that corrective action
is timely implemented.

Person(s) Responsible: Principal,
Assistant Principal, Treasurer
Management Response:

The Principal has reviewed the guidelines as stated in the Manual of Internal Fund
Accounting with the Assistant Principal, new Treasurer and staff to ensure their
understanding of all procedures regarding receipting, depositing and bookkeeping.

The Principal has discussed bookkeeping procedures with the new Treasurer to ensure
understanding of the job expectations. Also, the Principal has directed faculty and staff
members to request a receipt from Treasurer when turning over collections for deposit.
Also, the Principal has directed the Treasurer to always issue receipts when receiving
collections from staff.

The Principal has strengthened the procedures for receipting and depositing collections.
All monies are receipted and deposited daily; specifically, as it relates to Field Trip;
payments that are not made online will be receipted by 10:00 a.m. and deposited daily.
All grade level chairs attended a meeting with the Principal and Treasurer to review
procedures. They were provided a copy of the District’ Field Trip Handbook, the Region
Checklist as well as the school memo regarding the collections of Field Trip Monies.

The Principal together with the Treasurer has reviewed with the office staff the proper
utilization of the collections/deposit log (FM 7249) specifically documenting the securing
of monies in the vault and the removal of monies to Brinks. A safe bolted to the floor in
the vault has been identified as the location for securing funds collected until picked up.
The vault has been rekeyed for further safeguarding.

The Principal has directed the Treasurer to staple the computer-generated receipt to the
last official receipt in the receipt book that corresponds to the collections submitted in
the instances where official receipts are issued for individual collections of $15 or more.

45 Internal Audit Report
Selected Schools/Centers



The Principal has designated her Assistant Principal to review the financial activities on
a weekly basis with the Treasurer to ensure collections are properly receipted,
documented and timely deposited.

To further ensure procedures are being followed, the Principal will also meet with the
Assistant Principal and Treasurer to review all financial activities on a weekly basis
identifying discrepancies and ensuring corrective action immediately.

Person(s) Responsible: North Region Office Administration
Management Response:

The North Region Office Financial Human Capital Director and the Principal established
a plan for the Principal and the new Treasurer to implement and monitor with the
Assistant Principal to ensure that the collecting, receipting and depositing processes are
conducted following guidelines. Additionally, the Principal will thoroughly review the
Manual of Internal Fund Accounting with the Assistant Principal and new Treasurer.

The Principal was instructed to devise a plan to strengthen the controls over
bookkeeping procedures to ensure that the Treasurer issues receipts to staff members
immediately upon receiving collections from staff.

The Principal was instructed to review with the faculty and staff at the Opening of
Schools meeting the timelines for receipting and depositing collections and correct
usage of the Collections/Deposit Log (FM-7249) while ensuring logs are completed
when collections remain at the school overnight for the next business deposit.

Additionally, the Principal was instructed to re-key the vault and to bolt down the safe for
storing collections and to direct the Treasurer to safeguard the collections appropriately.

The Principal was instructed to meet with the Treasurer and Assistant Principal on a
weekly basis to review financial activities to ensure collections are properly receipted,
documented and deposited in a timely manner. They will review all records for
accuracy, resolve discrepancies in a timely manner and seek additional assistance if
needed.

Additionally, the North Region Office Financial Human Capital Director will ensure that
the “In-House Review Teams” within each feeder pattern assist the school to provide
additional support in this area.

Lastly, the Principal has been instructed to attend School Operations’ Money Does
Matter Support Program sessions for the 2017-2018 school year and include specific
fiscal management job targets on their Performance Plan and Assessment System
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Planning Form and provide progress points/evidence of progress to improve Business
and Professional Standards for effectiveness and efficiency.

Person(s) Responsible: School Operations Administration

Management Response:

e Monthly, the Districts School Operations Administrative Director will meet with
the Region Office Financial/Business Operations Director to review, discuss and
identify strategies to implement at effected schools to ensure that adequate
controls over the collecting, receipting, and safeguarding of collections are
followed and monitored.

e Continue to work collaboratively with the Region Offices to facilitate and
coordinate Fiscal Review Teams of Principals that will conduct on site reviews to
further support schools with fiscal and organizational practices;

e Develop a school site Fiscal Review Protocol to serve as a self-reflection
checklist for Principals and as a monitoring tool for the Region Office during site
visits.

e Coordinate and provide information to school site administrators and staff on best
business practices, including related financial areas of concern through the
Money DOES Matter Support Program.

School Operations will continue to work with principals to promote efficient fiscal
practices.
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2. Deposits Not Property
Safeguarded Resulted
In Monetary Losses
Ada Merritt K-8 Center

On November 8, 2016, the school reported an incident of missing funds that was
investigated by M-DCPS School Police prior to our audit visit. The total amount
unaccounted for was approximately $1,770. According to the allegation, the Treasurer
had left school monies on her desk while stepping out of the school for lunch and some
of those funds were discovered missing upon her return.

We conducted an audit subsequent to the M-DCPS Police investigation. Neither the
Police during their investigation nor our office during the audit could identify the
individual(s) responsible for the misappropriation; however, both the School Police
investigation and our audit concluded that the Treasurer failed to exercise due diligence
in the safeguarding of collections.

Consequent to the substantiation of the allegation in the incident report, the School
Board approved the District's recommended disciplinary action to suspend the
employee for two days’ work without pay effective June 22, 2017. In addition, the
employee is in the process of restituting the funds.

During the audit visit, we performed an extended review of the monies collected at the
school with particular attention to those collections related to the After School Care and
Community School Programs. During our review, nothing came to our attention to
indicate that similar incidents or any irregularities with the collections or with the
deposits occurred.

Details follow:

According to Section Il, Chapter 3 of the Manual of Internal Fund Accounting, the school
treasurer or authorized designee is responsible for preparing the bank deposit. If
substantial afternoon or evening collections are made subsequent to the regular deposit
already sent to the bank, an additional deposit may be made; or if not feasible, money
collected must be verified by at least two (2) designated persons authorized by the
principal, and placed in a safe or other secure area to be deposited the next business
day. The principal or authorized designee will use his/her judgment in determining the
best means of safeguarding money held pending deposit, as well as petty cash and
other funds assigned to a school employee.

Weekly Briefing No. 5164 Policies and Procedures on the Safeguarding Funds at
Schools implemented utilization of the Collections/Deposits Log [FM-7249]. Consistent
use of this form is required to ensure that the school administration is fully aware of any
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monies pending deposits at the school; and that two employees are always present
when monies are placed into the safe place or removed from the safe place for
safeguarding purposes.

On the day of the incident, the Treasurer had under her custody a total of four deposit
bags said to contain approximately $5,050, most of which was cash. These consisted
of two separate deposits related to After School Care/Community School collections
totaling $1,772 and $1,542, respectively; one deposit related to school picture package
sales totaling $1,445; and one deposit related to cafeteria sales totaling $295.50. These
were monies collected on previous days’ activity and left overnight at the school, as
indicated in the Collections/Deposits Log.

It was a Teacher’s Planning day; therefore, students were not in attendance and faculty
and administration were attending to professional duties outside the Main Office.
According to the Treasurer, she had finished processing the collections and preparing
deposit bags before leaving the school grounds to grab lunch and return to her office.
Rather than storing them in the secure place designated by the school administration,
she left the deposit bags on her desk (located in an office towards the rear of the Main
Office) in anticipation of the arrival of the armored car pick-up service. Neither her office
nor her desk was secured under lock and key; however, she had left instructions with a
staff member residing in the front of the Main Office to watch her office while she
stepped out. Upon her return, the armored car pick-up service had arrived, and while
she was in the process of recording the individual deposit bag's information in the
armored card services’ deposit pick-up log, she realized that one of the bags was
missing from her office.

Regarding the other staff member who was supposedly manning the office while the
Treasurer was out, it was noted that where this staff member was stationed, there was
not a direct view of the Treasurer’s Office or of the door that was located in the rear of
the Main Office. This back door, which is in close proximity to the Treasurer’'s Office,
was open and available to any individual with access to that part of the building, and
consequently with possible access to the deposit bags that were not properly secured.

RECOMMENDATIONS
2.1. To prevent a similar situation from recurring, the school administration

should review the procedures for the safeguarding of collections with
affected staff for understanding and awareness of the requirements.
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2.2. The school administration should direct the staff to observe with fidelity
the requirement for safeguarding collections as stated in Section I,
Chapter 3 of the Manual of Internal Fund Accounting and in Weekly Briefing
No. 5164 Policies and Procedures on the Safeguarding Funds at Schools.
Particular importance should be paid to the requirement for deposits to be
verified by two individuals when placing/removing monies from the
secured place.

2.3. The school administration should assign an administrator to oversee the
deposit handling procedures daily and request that any discrepancies be
addressed immediately with staff and communicated to the Principal.

2.4. Periodically, the Principal should meet with the assigned administrator to
follow-up on this area and ensure that procedures for handling and
safeguarding the monies are being observed.

Person(s) Responsible: Principal, Assistant Principal,
Secretary/Treasurer, Back-up Treasurer

Management Response:

The Principal met with the Assistant Principal, Secretary/Treasurer, and the back up
Treasurer and reviewed The Manual of Internal Fund and Accounting Section II,
Chapter 3, and Section Il Chapter I, letter F-c and the Weekly Briefing# 5164 regarding
policies and procedures on the safeguarding of funds to ensure understanding of the
guidelines and requirements for the handling and safeguarding of monies.

The Principal directed the Secretary/Treasurer to strictly adhere and ensure fidelity to
the handling of deposits daily, to include the immediate verification of funds, to record
on the Collections and Deposits Log (FM-7249) the funds collected and the securing of
the two required signatures acknowledging amount contained within. Upon removal of
the funds from the locked area for immediate depositing, verification of the funds will
occur in the presence of a witness and the two signatures will be acquired on the
Collections and Deposits Log. The Assistant Principal will oversee daily deposit
procedures and report any discrepancies immediately to the Principal.

The Principal will conduct monthly reviews of financial records to check for accuracy an
ensure compliance with policies and procedures. The Principal will conduct follow up
meetings with the Assistant Principal, Secretary/Treasurer and the back-up Treasurer to
discuss any discrepancies noted during the monthly reviews. Beginning with the 2017-
2018 school year, the Principal initiated the school’s participation in the District's Online
School Payments (OSP) Program.
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Person(s) Responsible: Central Region Office Administration
Management Response:

The Financial/Business Director instructed the Principal to meet with staff to review the
District guidelines policies and procedures on the safeguarding of funds to ensure
understanding of the guidelines and requirements for the handling and safeguarding of
monies. The Principal was instructed to review the monthly reconciliation financial
records to check for accuracy and to ensure compliance with policies and procedures.

The Principal, Secretary/Treasurer and back-up Treasurer will attend all available
District training/professional developments to enhance their knowledge on
policies/procedures as it relates to safeguarding funds, collecting, and depositing of
funds.

The Principal will be required to address specific fiscal management job targets on the
Performance Planning and Assessment System Planning Form and provide progress
points and evidence of progress to improve business and professional standards for
effectiveness and efficiency.

The Central Region Office Financial/Business Operations Administrative Director has
directed the Principal to attend 2017-2018 Money DOES Matter Support Program.

Person(s) Responsible: School Operations Administration
Management Response:
Refer to page 47 of this report and page 69 in the report’'s Appendix Section for School

Operations administration’s comprehensive response addressing the recommendations
to the school findings of Ada Merritt K-8 Center.
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OBJECTIVES, SCOPE AND METHODOLOGY
The objectives of our audits were to:

e express an opinion on the internal fund financial statements of the
schools/centers for the fiscal year(s) ended June 30, 2016 and/or June
30, 2017, depending on the school/center audited;

e evaluate compliance by the schools/centers with the policies and
procedures prescribed in the Manual of Internal Fund Accounting;

e provide assurances regarding compliance with payroll procedures, as
well as compliance with Purchasing Card Program procedures and with
certain current information technology controls;

e verify compliance by the schools/centers with the policies and
procedures prescribed by the Manual of Property Control Procedures,
and determine the adequacy of controls over the safeguarding of
property items with an individual cost of $1,000 or more;

e evaluate compliance with the policies and procedures set forth by the No
Child Left Behind Act of 2001, Title | Program, and the Title |
Administration Handbook; and

e ascertain compliance with State law, State Board of Education Rules,
School Board Policy, manuals, directives and FTE reporting
documentation procedures as they relate to student attendance, Special
Education, English Language Learners, Cooperative Education and
Teacher Certification.

While the scope of our audits generally covered operations during the period of
July 1, 2015 through June 30, 2016 and/or July 1, 2016 through June 30, 2017
(depending on whether the audit scope was one or two-year audit at the
individual school/center being audited), information technology controls
included periods in 2016-2017 or 2017-2018, depending on the individual
school/center. The scope of the payroll, Title | Program and Purchasing Card
Program audits was either the 2015-2016 and/or 2016-2017 fiscal years,
depending on the conditions identified at the individual school/center. FTE
audits covered the 2016-2017 fiscal year Survey Period 3 (February 2017).
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Our procedures were as follows:
e reviewed written School Board policies and procedures;

e interviewed school staff and performed analytical analysis of account
balances;

e examined, on a sample basis, transactions, processes, supporting
documentation and records;

e performed current physical inventories of property items with an
individual cost of $1,000 or more;

e follow-up on prior audit recommendations; and
e performed various other audit procedures as deemed necessary.

We conducted our audits in accordance with generally accepted government
auditing standards (GAGAS) issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain sufficient,
appropriate evidence to provide a reasonable basis for our findings and conclusions
based on our audit objectives. We believe that the evidence obtained provides a
reasonable basis for our findings and conclusions based on our audit objectives.

An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures herein. An audit also includes assessing the accounting principles used
and significant estimates made by the administration, if any. We believe that our
audits provide reasonable basis for our opinion. The results of the property audits
reported herein were in all material respects similarly conducted in accordance with
GAGAS, with the exception of the continuing professional education requirement not
followed by our property auditors.

Internal Control Matters

Our audits also included an assessment of applicable internal controls and
compliance with the requirements of School Board policies and procedures that
would satisfy our audit objectives. In accordance with GAGAS, we are required to
disclose and communicate to management control deficiencies identified during our
audits. Other matters found not significant within the context of the audit objectives
were communicated orally and/or in writing to management.
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BACKGROUND
INTERNAL FUNDS

Section 1011.07, Florida Statutes, and State
Board of Education Rule 6A-1.087, require
annual audits of internal funds.

Internal funds are monies collected and
expended within a school which are used for
financing activities not otherwise financed by the
School Board. These monies are collected in
connection with school athletic events, fund-
raising activities, various student activities and
class field trips, after school care and
Community  School programs, gifts and
contributions made by the band or athletic
booster clubs, civic organizations, parent-
teacher organizations, commercial agencies and
all other similar monies, properties or benefits.

Each school administers its internal funds
separately through an operational checking
account, following District guidelines as
established in the Manual Internal Fund
Accounting.

of

Prior to spending internal funds, schools/centers
invest their cash in designated depositories.
Funds not used in the daily operations may be
invested in the MDCPS-Money Market Pool
Fund. The Fund’s interest rate as of June 30,
2016 and June 30, 2017 was 0.64% and
1.175%, respectively.

Various fund-raising activities are conducted by
independent, school-related organizations such
as booster clubs, parent-teacher associations,
etc. If these fund-raising activities are conducted
entirely by these organizations and no board

L 4

L 4

2

2

2

2

Annual audits of internal funds
are required by Section 1011.07,
Florida Statutes, and State Board of
Education Rule 6A-1.087

Internal Funds are revenues
generated from student activities at
the school level which are not part
of the school’s budget process

Each school administers its
internal funds separately through an
operational  checking  account,
following District guidelines as
established in the Manual of Internal
Fund Accounting

Banks for school funds must be
approved by the School Board and
certified by the State Treasurer

Idle funds in the operational
account may be invested to yield
interest revenue in a savings
account, certificate of deposit or in
the MDCPS-Money Market Pool
Fund

At June 30, 2016 and June 30,
2017, the MDCPS-Money Market
Pool Fund’s interest rate was 0.64%
and 1.175%, respectively.

employee handles or keeps custody of the funds or merchandise, these activities are
not recorded in the schools/centers’ internal funds and consequently are not audited by

us.
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New Accounting Software To Account For The Internal Funds Of Schools/Centers

In 2013, Miami-Dade County Public Schools needed to upgrade the centralized
accounting system applicable for the bookkeeping of the internal funds of the schools
and centers districtwide. According to Information Technology Services (ITS), the
existing internal funds’ centralized accounting system software platform was outdated
and difficult to sustain going forward. In addition, the District aimed at an accounting
solution that would be capable of accepting credit card payments as well as on-line
payments at all schools to mirror current advances in marketing technology and reduce
the volume of cash handled at the sites.

After complying with the district-mandated processes for seeking vendor proposals,
selecting and engaging a vendor, testing the product, training staff and creating the
support infrastructure, the solution was the implementation of Microsoft Dynamics GP,
an accounting (ERP) software package, which the District deployed on a full-scale for
the internal funds of all 21 adult and community education centers/technical colleges
effective at the beginning of April 2015. The District named it the Electronic Student
Accounting System (otherwise referred to as the eSAS system). Unlike the legacy
bookkeeping software where the financial activity was reflected on the cash basis of
accounting, this new system records the financial transactions under the full accrual
basis of accounting.

Regarding K-12 schools/centers, the migration from the old to the new system
happened in stages between September 2015 and early March 2016 due to the large
number of schools/centers involved (335). As of early March 2016, the District had
migrated the bookkeeping of the internal funds of all K-12 centers from the legacy
system to the new eSAS accounting system. The deployment was accomplished by
establishing a system whereby schools were segregated into four different groups (the
first being the pilot group followed by three cohort groups). Each group migrated to the
new bookkeeping system according to an agreed upon schedule between the district
and the software vendor. The end-dates and start-dates of this exercise are noted in the
following table:

MSAF (Legacy) eSAS System

Group System Available For No. Of
Designation End Date Conversion Schools/Centers
Pilot 9/29/2015 10/1/2015 18
Cohort 1 11/24/2015 12/1/2015 60
Cohort 2 1/27/2016 2/1/2016 149
Cohort 3 2/24/2016 3/1/2016 108
Total Schools/Centers 335
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Not all the K-12 centers within the same group migrated to the new system on the same
date. Although the system was available on the dates noted above for each of the pilot
group/cohort groups, schools/centers were directed not to input any information until
they attended the “Go Live” meeting scheduled at ITS, where Treasurers were given
guidance on how to migrate to the new system and initialize the financial information in
the new system. “Go Live” meetings were scheduled following the day available for
conversion and throughout the next few days to accommodate all the schools/centers
within the group. For purposes of our opinion, we will use the “eSAS System Available
For Conversion” date for the schools/centers in each group/cohort.

The conversion to the new automated system presented many challenges. These
included familiarization with the bookkeeping of the funds on a web-based full-accrual
system, sorting through discrepancies with the reports and understanding/resolving
technical issues with the system in general. As a result, several reporting tasks and
reconciliations associated with the bookkeeping of the internal funds were not always
completed by the schools/centers in a timely manner. We took these matters into
consideration when performing and reporting the results of our audits.

PAYROLL

All payroll transactions must be processed following the Payroll Processing Procedures
Manual, which establishes the guidelines for the recordkeeping, reporting, and
maintenance of payroll and payroll records.

At M-DCPS, the Systems Applications and Products in Data Processing (SAP) Time,
Payroll and Benefits module replaced the mainframe Payroll Absence Reporting System
previously used by the school system to process the payroll. The changeover to the
SAP module became effective on October 28, 2011 and the first pay date under SAP
Time, Payroll and Benefits was November 18, 2011. At present, although the ‘behind-
the-scenes’ system processes are significantly different and updated, the payroll
procedures for documenting employees’ time and attendance at the school sites have
not changed when compared to the former system.

Each school/center processes its own biweekly payrolls. Timekeeping personnel
enter the employees’ time and attendance data on a centralized information system.
After the information is entered into the system, it is approved by the principal on-line.
Subsequently, the payroll department reviews the information and processes the
payroll.

The process for distributing payroll checks and checks advices at the sites changed in
2009 in an effort to eliminate paper checks and paper advices. Employees who received
paper checks at the sites were requested to enroll in direct deposit for all payroll-related
payments, and were directed to the Employee Portal located in the District's website to
access their payroll information and print the payroll check advices. Although payroll
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check distribution at the sites has been greatly minimized, sites are still required to
maintain controls over the distribution of payroll checks for those employees who have
not signed for direct deposit at this time.

PROPERTY

At M-DCPS, the management of property items must comply with the guidelines
established in the Manual of Property Control Procedures. According to Chapter 274.02
of the Florida Statutes, a complete physical inventory of all property shall be taken
annually, be compared with the property record, and discrepancies must be identified
and reconciled. Furthermore, the Florida Department of Financial Services, Rule
Chapter 691-73 establishes that “all property with a value or cost of $1,000 or more and
a projected useful life of one year or more shall be recorded in the local government’s
financial system as property for inventory purposes”.

Our office conducts yearly inventories at each school/center of all property items with an
original cost of $1,000 or more. These inventories are customarily scheduled and
performed at the sites after the first day of school and before the end of the school year.
Consequently, the property inventories of schools/centers audited during the summer
months of July and August are customarily conducted at a later date, unless staff is
available at the sites and time permits. Inventories pending at year-end will be
conducted and reported for the next fiscal year.

PURCHASING CREDIT CARD (P-CARD) PROGRAM « The P-Card Program

enables school sites to
make small purchases
of less than $3,000 per
individual transaction
for materials and
supplies

It expedites the
procurement process
at the school sites.

At the schools, principals administer the purchasing
credit card program, which must comply with the
guidelines established in the Purchasing Credit Card
Program Policies & Procedures Manual. The P-card
program was designed to streamline the acquisition
process by enabling employees at the school sites to | ,
make small dollar purchases (less than $3,000 per
individual transaction) for materials and supplies. The
program is currently managed by the Accounts Payable
Department.
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TITLE | PROGRAM

Schools/centers implementing Title | Programs are required to
meet the requirements of the No Child Left Behind Act of 2001.
Each year, an Economic Survey is conducted by the District to
rank schools/centers from highest to lowest, based on the
percentage of participating students from low income families, E
and to allocate Title | funds to those eligible schools/centers in NO Ch||d
rank order. The cut-off point for eligibility is based on the Title | LEFT BEHIND
allocation received from the State and other program

components.

Schools/centers follow specific criteria for the use of Title | funds as delineated in the
Title 1 Administration Handbook. Purchases of supplies and equipment are processed
through regular district channels or via use of the P-Card Program, depending on the
amount. Salary expenditures must comply with budgetary requirements and must be
directly related to activities associated with the grant.

At the schools/centers, principals administer Title | programs with oversight from the
Region Offices within School Operations, under the overall direction of the Department
of Title I Administration.

To promote schoolwide compliance with Federal, State, and District regulations and
guidelines, and ensure that appropriate evidence sources document compliance, the
Office of Management and Compliance Audits incorporated the audit of this program
into the school audits at selected schools/centers effective February 2007.

FULL-TIME EQUIVALENT (FTE)
Section 1010.305, Florida
Miami-Dade County Public Schools receives | Statutes vests the Auditor General
a significant portion of its revenue from State | with the authority to periodically
funding through the Florida Education | examine the records of school
Finance Program (FEFP). districts, determine compliance
with State law and State Board of
The funding provided by FEFP is based upon | Education rules relating to the
the number of individual students | classification, assignment, and
participating in  particular  educational | Vverification of full-time equivalent
programs. A numerical value is assigned to | Student enrollment and student
each student according to the student's hours | transportation reported under FEFP.
and days of attendance in those | Generally,  these audits are
programs. The individual student thus | conducted every two-three years;
becomes equated to a numerical value | Putcould be scheduled sooner.
known as an unweighted FTE. FEFP funds V
are primarily generated by multiplying the
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number of FTE students in each of the funded educational programs by a cost factor to
obtain weighted FTEs.

Schools/centers are responsible for verifying student membership data submitted to the
Florida Department of Education (FDOE) for funding purposes. This is accomplished
through the FTE survey process. The results of these surveys are FTE reports which
allow schools/centers to verify the data and make corrections as needed. Once this
process is completed, the district transmits the information to the FDOE. During the
2016-2017 fiscal year, months selected by the FDOE for these surveys are as follows:

Survey Period No. | Time Period of Survey
1 July (Summer School only)
2 October
3 February
4 June (Summer School only)

Schools/centers are also responsible for maintaining an audit trail to ascertain
compliance with State law, State Board of Education and School Board Policies as they
relate to student attendance, Special Education, English Language Learners,
Cooperative Education and Teacher Certification.

Incomplete/inaccurate student records which do not adequately support/justify funding
levels may give rise to losses in funding. Similarly, teacher certification is closely linked
to FTE funding and must be monitored on an ongoing basis to prevent similar losses in
funding to the District. Aside from the monetary losses, non-compliance issues are
closely reviewed by the Auditor General and included in their reports.

As of the 2007-2008 fiscal year, FTE audits have been incorporated as part of the
school audits routinely performed by the Office of Management and Compliance Audits.
FTE audits are conducted at selected schools/centers based on audit criteria developed
by this office.
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DATA SECURITY MANAGEMENT REPORT

Principals are responsible for ensuring that network security
standards and related security procedures are being observed at the
school sites. Part of their responsibility includes ensuring that only
authorized staff has access to designated
applications. Information Technology Services (ITS)
produces a monthly report for each location titled
“Authorized  Applications for Employees by
Locations Report”. Principals are responsible for
reviewing this report to determine the
appropriateness of applications approved for
each employee, as to whether they are required
for his or her assigned duties; and to ensure that
access to the computer application that allows for
4 changes to students’ academic grades is limited to a specific

and restricted number of authorized personnel.

ITS report reviewed to
ensure that only
authorized staff has
access to designated
computer applications.
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APPENDIX
MANAGEMENT'S RESPONSES



MEMORANDUM August 15, 2017

TO: Mr. Jose Bueno, Region Superintendent
North Region Office ./
FROM: Deborah Johnson-Brinson, Principa

Madie lves Elementary School

SUBJECT: ADMINISTRATIVE RESPONSE OF INTERNAL AUDIT REPORT OF MADIE
IVES ELEMENTARY SCHOOL FOR THE 2015-2016 AND 2016-2017 FISCAL
YEARS

The following is a response to the findings of the Audit Report for Madie Ives Elementary School
for fiscal years July 1, 2015 — June 30, 2016 and July 1, 2016 = June 30, 2017.

The audit findings have been carefully reviewed by the Principal. As a result, the Principal has
implemented the following corrective measures in order to prevent the recurrence of similar
conditions and ensure strict compliance is maintained with Board policies and procedures.

FINDING
1. Inadequate Controls Over the Collecting, Receipting, and Safeguarding of
Collections Led to Monetary Losses
RECOMMENDATIONS

1.1 Discuss receipting and depositing procedures with faculty and staff
members for understanding and awareness of the requirements. Direct
them to request a receipt from the Treasurer when turning collections
over for deposit.

1.2 Discuss the bookkeeping procedures with the new Treasurer to ensure
understanding of the expectations of the job. Direct the new Treasurer to
always issue receipts when receiving collections from staff.

1.3 Discuss with faculty/staff and the new Treasurer the timelines for
receipting and depositing collections and the proper utilization of the
Collections/Deposit Log (FM-7249). This log should be completed when
collections remain at the school overnight for the next business day's
deposit.

1.4  Identify a proper/secure location for storing the collections and direct the
new Treasurer to safeguard the collections appropriately.

15 In those instances, where official receipts are issued to documents
individual collections of $15 or more, the school administration should
direct the new Treasurer to staple the computer-generated receipt
(produced by the automated system) to the last official receipt in the
receipt book that corresponds to the collections submitted.
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1.6  Designate an administrator to review the financial activities on a periodic
basis to ensure that collections are properly receipted, documented, and
timely deposited; and direct the administrator to verify the collections in
addition to the new Treasurer,

1.7  Meet with the administrator on a regular basis and request that
discrepancies be brought to your attention to ensure that corrective action
is timely implemented

PERSON(S) RESPONSIBLE: Principal, Assistant Principal, Treasurer
MANAGEMENT RESPONSE:

The Principal has reviewed the guidelines as stated in the Manual of Internal Fund Accounting
with the Assistant Principal, new Treasurer and staff fo ensure their understanding of all
procedures regarding receipting, depositing and bookkeeping.

The Principal has discussed bookkeeping procedures with the new Treasurer to ensure
understanding of the job expectations. Also, the Principal has directed facully and staff
members to request a receipt from Treasurer when turning over collections for deposit. Also, the
Principal has directed the Treasurer to always issue receipts when receiving collections from
staff.

The Principal has strengthened the procedures for receipting and depositing collections. Al
monies are receipted and deposited daily; specifically, as it relates to Field Trip; payments that
are not made online will be receipted by 10:00 a.m. and deposited daily. All grade level chairs
attended a meeting with the Principal and Treasurer to review procedures. They were provided
a copy of the District’ Field Trip Handbook, the Region Checklist as well as the school memo
regarding the collections of Field Trip Monies.

The Principal together with the Treasurer has reviewed with the office staff the proper utilization
of the collections/deposit log (FM 7249) specifically documenting the securing of monies in the
vault and the removal of monies to Brinks. A safe bolted to the floor in the vault has been
identified as the location for securing funds collected until picked up. The vault has been
rekeyed for further safeguarding.

The Principal has directed the Treasurer to staple the computer-generated receipt to the last
official receipt in the receipt book that corresponds to the collections submitted in the instances
where official receipts are issued for individual collections of $15 or more.

The Principal has designated her Assistant Principal to review the financial activities on a
weekly basis with the Treasurer to ensure collections are properly receipted, documented and
timely deposited

To further ensure procedures are being followed, the Principal will also meet with the Assistant
Principal and Treasurer to review all financial activities on a weekly basis identifying
discrepancies and ensuring corrective action immediately.

cc: Ms. Sally J. Alayon
Ms. Cynthia Gracia
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MEMORANDUM August 23, 2017

TO: Mr. John D. Pace, Region Superintendent
Central Region Oftice

™
FROM: Ms. Carmen M. Garcia, Pr‘incipa][\‘ “’ﬁ\}ﬁ[
Ada Merritt K-8 Center )

SUBJECT: ADMINISTRATIVE RESPONSE OF INTERNAL AUDIT REPORT OF
ADA MERRITT K-8 CENTER FOR THE 2015 - 2016 AND 2016 - 2017
FISCAL YEARS

This memorandum serves as a response to the relevant findings in the internal audit for Ada Merritt
K-8 Center for the 2015 — 2016 and 2016 — 2017 fiscal years.

RECOMMENDATIONS:

1.1 To prevent a similar situation from recurring, the school administration should review
the procedures for the safeguarding of collections with affected staff for understanding
and awareness of the requirements.

1.2 The school administration should direct the staff to observe with fidelity the
requirement for safeguarding collections as stated in Section II, Chapter 3 of the Manual
of Internal Fund Accounting and in Weekly Briefing No. 5164 Policies and Procedures
on the Safeguarding Funds at Scheols. Particular importance should be paid to the
requirement for deposits to be verified by two individuals when placing/removing
monies from the secured place.

1.3 The school administration should assign an administrator to oversee the deposit
handling procedures daily and request that any discrepancies be addressed
immediately with staff and communicated to the Principal.

1.4 Periodically, the Principal should meet with the assigned administrator to follow-up on
this area and ensure that procedures for handling and safeguarding the monies are
being observed.

RESPONSIBLE PERSON(S): Principal, Assistant Principal, Secretary/Treasurer, Back-up
Treasurer

MANAGEMENT RESPONSE:
The Principal met with the Assistant Principal, Secretary/Treasurer, and the back up Treasurer and

reviewed The Manual of Internal Fund and Accounting Section II, Chapter 3, and Section 11
Chapter II, letter F-c and the Weekly Briefing# 5164 regarding policies and procedures on the
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safeguarding of funds to ensure understanding of the guidelines and requirements for the handling
and safeguarding of monies.

The Principal directed the Secretary/Treasurer to strictly adhere and ensure fidelity to the handling
of deposits daily, to include the immediate verification of funds, to record on the Collections and
Deposits Log (FM-7249) the funds collected and the securing of the two required signatures
acknowledging amount contained within. Upon removal of the funds from the locked area for
immediate depositing, verification of the funds will occur in the presence of a witness and the two
signatures will be acquired on the Collections and Deposits Log. The Assistant Principal will
oversee daily deposit procedures and report any discrepancies immediately to the Principal.

The Principal will conduct monthly reviews of financial records to check for accuracy an ensure
compliance with policies and procedures. The Principal will conduct follow up meetings with the
Assistant Principal, Secretary/Treasurer and the back-up Treasurer to discuss any discrepancies
noted during the monthly reviews. Beginning with the 2017-2018 school year, the Principal
initiated the school’s participation in the District’s Online School Payments (OSP) Program.

If additional information is needed, please feel free to contact me at 305-326-0791.

cc: Dr. Janice Cruse-Sanchez
Ms. Cynthia Gracia
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MEMORANDUM August 22, 2017

TO:

FROM:

JB#022/2017-2018
(305) 572-2800

Ms. Valtena G. Brown, Deputy Superintendent/Chief Operating Officer

School Operatim
Jose Bueno,|Region Superintendent

North Region Office

SUBJECT: RESPONSES TO AUDIT REPORT OF NORTH REGION OFFICE SCHOOL

Attached, please find the response to the audit findings for the 2015-2016 and 2016-2017 fiscal
years for Madie Ives Elementary School. The North Region Office has reviewed the exception
cited. The following support activities will be implemented at the Region level.

Madie Ives Elementary

Inadequate Controls Over the Collecting, Receipting, and Safeguarding of
Collections Led to Monetary Losses

The North Region Office Financial Human Capital Director and the Principal
established a plan for the Principal and the new Treasurer to implement and monitor
with the Assistant Principal to ensure that the collecting, receipting and depositing
processes -are conducted following guidelines.  Additionally, the Principal will
thoroughly review the Manual of Internal Fund Accounting with the Assistant
Principal and new Treasurer.

The Principal was instructed to devise a plan to strengthen the controls over
bookkeeping procedures to ensure that the Treasurer issues receipis to staff
members immediately upon receiving collections from staff.

The Principal was instructed to review with the faculty and staff at the Opening of
Schools meeting the timelines for receipting and depositing collections and correct
usage of the Collections/Deposit Log (FM-7249) while ensuring logs are completed
when collections remain at the school overnight for the next business deposit.

Additionally, the Principal was instructed to re-key the vault and to bolt down the safe
for storing collections and to direct the Treasurer to safeguard the collections
appropriately.

The Principal was instructed to meet with the Treasurer and Assistant Principal on a
weekly basis to review financial activities to ensure collections are properly
receipted, documented and deposited in a timely manner. They will review all
records for accuracy, resolve discrepancies in a timely manner and seek additional
assistance if needed.
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Additionally, the North Region Office Financial Human Capital Director will ensure
that the “In-House Review Teams” within each feeder pattern assist the school to
provide additional support in this area.

Lastly, the Principal has been instructed to attend School Operations’ Money Does
Matter Support Program sessions for the 2017-2018 scheol year and include specific
fiscal management job targets on their Performance Plan and Assessment System
Planning Form and provide progress points/evidence of progress to improve Business
and Professional Standards for effectiveness and efficiency.

Should you need additional information, please contact me at (305) 5§72-2800.
JB/SA/IM

cc Ms. Sally J, Alayon
Ms. Cynthia Gracia
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MEMORANDUM August 23, 2017
JDP/#010/2017-18

TO: Mrs. Valtena G. Brown, Deputy Superintendent/Chief Operating Officer
School Operations
/.72
FROM: John D. Pace, Region Superintendent /; ) 2/7

Central Region Office /

!

SUBJECT: CENTRAL REGION OFFICE RESPONSE TO INTERNAL REPORT FOR ADA
MERRITT K-8 CENTER

Please find attached the responses to the audit findings for Ada Merritt K-8 Center. The Central
Region Office has reviewed the exception cited. The following support activities will be
implemented at the Region level.

1. Deposits Not Properly Safeguarded Resulted in Monetary Losses

The Financial/Business Director instructed the Principal to meet with staff to review the District
guidelines policies and procedures on the safeguarding of funds to ensure understanding of the
guidelines and requirements for the handling and safeguarding of monies. The Principal was
instructed to review the monthly reconciliation financial records to check for accuracy and to
ensure compliance with policies and procedures.

The Principal, Secretary/Treasurer and back-up Treasurer will attend all available District
training/professional developments to enhance their knowledge on policies/procedures as it
relates to safeguarding funds, collecting, and depositing of funds.

The Principal will be required to address specific fiscal management job targets on the
Performance Planning and Assessment System Planning Form and provide progress points
and evidence of progress to improve business and professional standards for effectiveness
and efficiency.

The Central Region Office Financial/Business Operations Administrative Director has directed
the Principal to attend 2017-2018 Money DOES Matter Support Program.

If there are any additional questions, please contact me. Thank you for your assistance and
cooperation.

JDP/JCS

cc: Dr. Janice Cruse-Sanchez
Ms. Cynthia Gracia
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MEMORANDUM August 30, 2017

TO: Joge Mantes de Oca, Chief Auditor
Office of Management and Compliance Audits 3
A
FROM: Valtena G. Brown, Deputy Superintendent/Chief Operating Officer -]] Mﬁ
School Operations

SUBJECT:  SCHOOL OPERATIONS RESPONSE TO SCHOOL AUDITS OF SELECTED SCHOOLS
IN NORTH AND CENTRAL REGION OFFICES

Schoal Operations has reviewed the audit findings cited in the 2015-2018 fiscal year and 2018-2017 Fiscal
year audit reports of the following schools reporting to the North and Central Region Office: Madle Ives
Elementary School; and Ada Merrittt K-8 Center. The fallowing preventive actions will be taken thraugh
Schoal Operations:

« Monthly, the Districts Sehool Operations Administrative Director will meet with the Region Office
Financial/Business Operations Director to review, discuss and identify strategies to implament at
effected schools to ensure that adequate confrals over the collecting, receipting, and safeguarding
aof collectons are followed and monitorad.

« Continue to work colaboratively with the Ragion Offices to faclitate and coordinate Fiscal Review
Teams of Principals that will conduct on site reviews to further support schools with fiscal and
arganizational praciices;

» Develop & school sife Fiscal Review Profocol fo serve as a self-reflection checklist for Principals
and as a maonitoring tool for the Region Office during site visits,

« Coordingte and provide information to school site administrators and staff on best business
practicas including related financial areas of concemn through the Money DOES Matter Support
Program.

School Operations will continee to work with principals to promote efficient fiscal practices. I you have any
questions, please contact me at 305 - 805-2038,

VGEBeg
Mo23

e Region Superintendent
Ms. Cynthia Gracia
Region Directar
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Anti-Discrimination Policy

Federal and State Laws

The School Board of Miami-Dade County, Florida adheres to a policy of nondiscrimination in employment and
educational programs/activities and strives affirmatively to provide equal opportunity for all as required by:

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color, religion, or national origin.

Title VII of the Civil Rights Act of 1964 as amended - prohibits discrimination in employment on the basis of race,
color, religion, gender, or national origin.

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of gender.

Age Discrimination in Employment Act of 1967 (ADEA) as amended - prohibits discrimination on the basis of age
with respect to individuals who are at least 40.

The Equal Pay Act of 1963 as amended - prohibits gender discrimination in payment of wages to women and men
performing substantially equal work in the same establishment.

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled.

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals with disabilities in
employment, public service, public accommodations and telecommunications.

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide up to 12 weeks of unpaid,
job-protected leave to "eligible" employees for certain family and medical reasons.

The Pregnancy Discrimination Act of 1978 - prohibits discrimination in employment on the basis of pregnancy,
childbirth, or related medical conditions.

Florida Educational Equity Act (FEEA) - prohibits discrimination on the basis of race, gender, national origin, marital
status, or handicap against a student or employee.

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from discrimination because of
race, color, religion, sex, national origin, age, handicap, or marital status.

Title IT of the Genetic Information Nondiscrimination Act of 2008 (GINA) - prohibits discrimination against employees
or applicants because of genetic information.

Boy Scouts of America Equal Access Act of 2002 — no public school shall deny equal access to, or a fair opportunity for
groups to meet on school premises or in school facilities before or after school hours, or discriminate against any group
officially affiliated with Boy Scouts of America or any other youth or community group listed in Title 36 (as a patriotic
society).

Veterans are provided re-employment rights in accordance with P.L. 95-508 (Federal Law) and Section 295.07 (Florida
Statutes), which stipulate categorical preferences for employment.

In Addition:

School Board Policies 1362, 3362, 4362, and 5517 - Prohibit harassment and/or discrimination against students,
employees, or applicants on the basis of sex, race, color, ethnic or national origin, religion, marital status, disability,
genetic information, age, political beliefs, sexual orientation, gender, gender identification, social and family
background, linguistic preference, pregnancy, citizenship status, and any other legally prohibited basis. Retaliation
for engaging in a protected activity is also prohibited.

For additional information contact:
Office of Civil Rights Compliance (CRC)
Executive Director/Title IX Coordinator
155 N.E. 15th Street, Suite P104E
Miami, Florida 33132
Phone: (305) 995-1580 TDD: (305) 995-2400
Email: crc@dadeschools.net Website: http://crc.dadeschools.net

Rev: 08/2017
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