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The Financial Statements Were Fairly Stated
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Report And Property Inventory Results Were
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The Honorable Chair and Members of The School Board of Miami-Dade County, Florida
Members of The School Board Audit and Budget Advisory Committee
Mr. Alberto M. Carvalho, Superintendent of Schools

Ladies and Gentlemen:

This report includes the audit results of 60 schools/centers currently reporting to the North Region Office, the
Central Region Office or the South Region Office. The audit period of the 60 schools/centers reported herein is
one fiscal year ended June 30, 2018. At two schools/centers, there was a change of Principal since the prior
audit.

The main objectives of these audits were to express an opinion on the financial statements of the
schools/centers, evaluate compliance with District policies and procedures, and ensure that assets were properly
safeguarded.

The audits included a review of internal funds at all 60 schools/centers. On a selected basis, we also reviewed
Full-Time Equivalent (FTE) reporting and student records. The audits also included the results of property
inventories for all 60 schools/centers reported herein.

Audit results disclosed compliance at 57 of the 60 schools/centers reported herein, and property inventory results
were satisfactory for all schools/centers. Notwithstanding the individual findings included in this report, the
financial statements of all but one of the schools/centers reported herein were fairly stated. At three
schools/centers, depending on the individual school/center audited, we identified certain non-compliance with
bookkeeping practices and the dishursing and receipting of funds, with controls over the prenumbered forms,
with the managing and handling of student and fundraising activities including fundraisers of the school-allied
organization, and with Full-Time Equivalent (FTE) records and procedures.

We discussed the audit findings with school, region and district administrations, and their responses are included
in this report. In closing, we would like to thank the schools/centers’ staff and administration for the cooperation
and consideration provided to the audit staff during the performance of these audits.

Sincerely,

{7 f{/rW (. zﬁ]ﬂ?
aria T. Gonz CPA

Chief Auditor
Office of Management and Compliance Audits

Office of Management and Compliance Audits
School Board Administration Building « 1450 N.E. 2nd Ave. ¢ Suite 415 ¢« Miami, FL 33132
305-995-1436 ¢ 305-995-1331 (FAX)  http://mca.dadeschools.net
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EXECUTIVE SUMMARY

The Office of Management and Compliance Audits has completed the audits of 60
schools/centers. These include three (3) schools/centers that report to the North Region
Office, fifty-one (51) that report to the Central Region Office, and six (6) that report to
the South Region Office. The audit period of the 60 schools/centers reported herein is
one fiscal year ended June 30, 2018. At two schools/centers, there was a change of
Principal since the prior audit.

The audits disclosed that 57 of the 60 schools/centers reported herein maintained their
records in good order and in accordance with prescribed policies and procedures. The
three (3) schools/centers with audit findings and the affected areas are as follows:

Findings Per Category
Current Internal Funds
Audit-- Field
Int. Change Prior Total Book- Trips/
Funds of Audit Audit Keeping Fund-
Name of Audit  Principal Findings Findings  Function Raising
Work School/Center Scope/ Since At This Per & Pre-No. Incl.
Loc. Principal’s Region  Survey Prior School/  School/ Forms Student School
No. Tenure Office  Period Audit Center Center  Inventory Activities AlliedOrg. FTE
1. North Miami
Senior High 20172018
School(@) FTE:
7591 Same Principa| asin NOI’th 2018-2019 NO YeS 3 1 1 1
. R Survey
prior audit-no Per. 2
change.
Recurrent findings.
2. Benjamin
Franklin K-8 20]}.:7{?_)18
2041  Center cenyal amare  No No 1 1
Same Principal as in Survey
prior audit-no Per.2
change.
3. Morningside
K-8 Academy
3501  SamePrincipalasin ~ Central  2017-2018 No No 1 1
prior audit-no
change.
TOTALS v 5 1 1 1 2

schools/centers
Note:
(@ No change of Principal since prior audit. Prior year audit results primarily occurred under the tenure of the former Principal and former
Treasurer up to June 30, 2017; but results also involved part of the current Principal and current Treasurer's tenure. Prior audit report
issued in December 2017.

As indicated in the table above, depending on the individual school/center audited, we
noted non-compliance with bookkeeping practices including the disbursing and
receipting of funds. We also noted discrepancies with controls over the inventory of
prenumbered forms, the management and handling of student and fundraising activities
including fundraisers of the school-allied organization, and non-compliance with Full-
Time Equivalent (FTE) procedures and records. The table also illustrates the audit
scope of the individual school/center, whether a change of Principal since the prior audit
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occurred, the tenure of the administration under which the findings were assessed, and
whether findings were recurrent.

More specific details regarding prior/current findings, names of Principals and
timeframes of their administrative assignments are provided on pages 28-33 of this
report.

A Summary Schedule of Audit Findings listing audit results of current and prior audit
periods for all schools/centers in this report is presented on pages 20-27. Responses
are included following the recommendations in the Findings and Recommendations
section of this report (Pages 38-63); and in the Appendix Section in memorandum
format (Pages 70-86).

Notwithstanding the conditions and findings in this report, at 59 of the 60
schools/centers, the financial statements present fairly, in all material respects, the
changes in fund balances arising from financial activity conducted by the
schools/centers during the 2017-2018 fiscal year, on the accrual basis of accounting.

At Morningside K-8 Academy, due to the conditions cited in the report, which disclosed
material non-compliance regarding the accounting of student collections and school-
sponsored fundraisers, including the handling of school-allied organization’s fundraisers
during the 2017-2018 fiscal year, as disclosed in the findings of the individual school
audit report and in pages 60-63 of this report, the financial statement of the internal
funds of the school/center for the 2017-2018 fiscal year does not fairly present the
results of its operations, on the accrual basis of accounting.

As of June 30, 2018, for all 60 schools/centers reported herein, total combined receipts
and disbursements amounted to $10,773,572 and $(10,959,774), respectively; while
total combined Fund Balance amounted to $2,513,450 (Pages 6-12).

Notwithstanding the conditions and findings reported herein, as of June 30, 2018, the
internal control structure at 59 of 60 schools/centers generally functioned as designed
by the District and implemented by the school administration, except for those
conditions reported at the individual schools/centers. At Morningside K-8 Academy, as
disclosed in the findings of the individual school audit report, the internal control
structure was not generally functioning as designed by the school administration.

When conditions came to our attention that were deemed non-reportable, because they
were immaterial or inconsequential, they were, nevertheless, discussed with
management for their information and follow-up.
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INTERNAL FUNDS

Internal funds records and procedures were reviewed at all 60 schools/centers. At 58 of
the 60 schools/centers, we determined there was general compliance with the
procedures established in the Manual of Internal Fund Accounting. At the following two
schools/centers we found that:

e At North Miami Senior, similar conditions were cited in the prior audit. These prior
audit results were issued on December 2017'. Our review determined that
bookkeeping practices and the documentation supporting the associated
transactions continue to require improvement and additional oversight. We found
instances where the documentation was incomplete, incorrect, or approvals were
not documented. These included instances where vendor quotations were not on
file for purchases of $1,000 or more, invoices supporting disbursements were not
always on file and invoices were not paid timely. Several accounts closed the year
with deficit balances, while some accounts were dormant. Collections were remitted
late to the Treasurer, which in turn resulted in late deposits and system posting, and
an accurate inventory of prenumbered forms was not maintained. Regarding
student activities, we continue to identify discrepancies and/or missing
signatures/approvals in the Student Activity Operating Reports and Applications for
Fundraising Activity. Senior activities were not properly segregated in the
accounting records, and several activities did not generate sufficient revenues to
cover associated expenditures, resulting in shortfalls (Pages 38-47).

e At Morningside K-8 Academy, our audit discovered that personal funds from
sponsors were comingled with student collections, approvals for fundraisers were
not on file, and teachers/staff handled collections on behalf of the schools’ allied
organization. Specifically, a field trip sponsor used his personal credit card to make
individual student payments to a field trip vendor, the sponsor was reimbursed a
portion of the funds via school checks, and the remainder appears to have been
from student collections or fundraising proceeds that the sponsor received but did
not remit to the school for proper accounting. Due to the absence of supporting
documentation, we were unable to verify the total revenues generated from the
corresponding fundraising activities. We also found that there were no approvals for
school-sponsored fundraising activities on file, and several teachers/sponsors
collected funds on behalf of the school-allied organization (Pages 60-63).

1 Prior year audit results occurred primarily under the tenure of both the former Principal and former
Treasurer up to June 30, 2017; but results also included several months under the current Principal’'s
tenure, which began in July 2017.
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PROPERTY

The results of physical inventories of property items with an individual cost of $1,000 or
more are reported for the 60 schools/centers in this report.

At these 60 schools/centers, Property Audits staff inventoried approximately 13,300
equipment items with a total approximate cost of $36.3 million. All 60 property
inventories proved satisfactory (refer to Property Schedule on Pages 34-37).

Property inventories also include the review of property losses reported by the
schools/centers through the Plant Security Report process. However, none of the
schools/centers in this report had any losses reported via Plant Security Reports.

FULL-TIME-EQUIVALENT (FTE) FUNDING
The following 12 schools/centers were selected for these audits:

Work Survey Period

Location No. Schools/Centers Region (SP) FTE Funding
3821 North County K-8 Center North 2018-2019 SP 2 $ 1,049,578
7591 North Miami Senior North 2018-2019 SP 2 6,214,415
0121 Auburndale Elementary Central 2018-2019 SP 2 2,405,034
2781 Kinloch Park Elementary Central 2018-2019 SP 2 1,619,661
2821 Lakeview Elementary Central 2018-2019 SP 2 1,041,636
4501 Poinciana Park Elementary Central 2018-2019 SP 2 742,076
0961 Coral Gables Preparatory Academy Central 2018-2019 SP 2 2,552,653
1721 Everglades K-8 Center Central 2018-2019 SP 2 2,530,728
2041 Benjamin Franklin K-8 Center Central 2018-2019 SP 2 1,404,187
5901 Carrie P. Meek/Westview K-8 Center Central 2018-2019 SP 2 1,783,826
6961 West Miami Middle Central 2018-2019 SP 2 2,086,739
7051 G. Holmes Braddock Senior South 2018-2019 SP 2 8,066,586

Total FTE Funding: $ 31,497,119
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The total FTE funding amounted to approximately $31.5 million for the 12
schools/centers combined. FTE records reviewed corresponded to the 2018-2019 fiscal
year Survey Period 2 (October 2018), as noted in the preceding table. Our FTE reviews
disclosed that ten of 12 schools/centers were generally compliant with District policy
related to FTE documentation and procedures. At the following two schools/centers we
found:

e At North Miami Senior, our review of FTE records identified discrepancies in the
areas of English for Speakers of Other Languages (ESOL), Special Education
(SPED) and Teacher Certification (Pages 48-54).

e At Benjamin Franklin K-8 Center, our review of the FTE records noted discrepancies
in the areas of ESOL and Teacher Certification (Pages 55-59).

Both schools provided corrective action plans to correct the issues going forward.
AUDIT OPINION
The following tables summarize total receipts, total disbursements and Fund Balance as

of June 30, 2018, for the 60 schools/centers included in this report. It also provides the
audit opinion regarding the schools/centers’ financial statements:

5 Internal Audit Report
Selected Schools/Centers



SIB)UBD)/S|00YIS Pa1ds|es

Hoday Hpny [eussiy| 9
I i i i B e i (20790'2) gt ot Kreyuswsa|3
11'626'0T 25'229'9 GZ'L0E'Y 11'626'0T L0'T90°2 GE'666'S 6V'T66'TT ssepnoc pouapaiy | €7
st . . . - - N (22°188'921) oot - Areyuawa3
§6'92.'9T 85€.2'6 LEESY'L §6'92.'9T ARSI TAN 79'788'9¢T €0'€8T'9T soeua) eiog | 180T
I ANEAT - - - 65'850'8T 68'8T2'L VAT (T'580'T) 0L ¥Sv'vT ST'806'172 Areuswia|3 o01swod | 1880
ot . . . on )¢ S N (8T°928'922) e ot Kreyuswa3
8L'0T6'6¢ 0589201 82°TyL'8T 8L'016'62 81'928'9¢¢ 1S%19'922 6€'299'6¢ apungny | 1610
SI9JURD/S|00YDS 30O UoIbay [enusd
89'/GE'CTT - - - 99'891'26 2068702 89'/GE'CTT (G6'90€'965) S L16'76S 60'/89'€TT I0lUSS IWelN YUON | T6SL
29'Tvv'62 - - - YST12'9T 80°0€2'€T 29'TvY'6¢ (00'seL'0L) V8'EVS'LL 81'2€9'7¢ 3IPPIN 3l "H AIUsH | T.T9
6T8T9'0T ¢ |- $ |- $ |- $ | ocov0'y $ | 662,59 ¢ |6T8190T $ | (0TT9L'8T) $ | vT6LE0z $ | G00006 $ U9 page
8-) funo9 yuoN
SI3JUD/S|00YIS 31O UoIibay YUoN
aouefeg pun4 3lqefed | 9|qenisday | sjuswisaAu pun4 |00d Bunoayd aduejeg pu3 suawasingsig | sidisoay eloL aouefeg SI9)U3D/S|00YdS ‘ON
[eloL SJUN0JIY SJUN0JIY 13y10 190/ ABUO [el01 Buiuuibag 007
oM
aouejeg pun4 1oday [e1ourulq [enuuy
:SMOJ|0} SE

aJe 1odal sIy) Ul SI8usd/s|ooyos 09 8yl JoJ g§1.0Z ‘OE |unp Jo Se uolewlojul aduefeg pund pue suoday [eloueulH [enuuy pasuspuo) syl

8102 ‘0€ ANNC 40 SV IONVIVE ANNd ANV
S1d0d3d TVIONVNIA TVANNY d3SN3IANOD




SIB)UBD)/S|00YIS Pa1ds|es

Hoday Hpny [eussiy| L

o i i ) et (ce'9) o (08'908'27) .y — Kreyuswsa|3
68'/78'9 2'958'9 Ge's 68'/78'9 98'808'LT v9'TYL'ST TT'GT6'8 AINLBANQ, T UIESSNO L T50¢

- opn e ot ot et o Areyuswalg
LY ¥€2'8T - - - GT'€69'TT 2E'TYS'9 LY'vET'8T (9¢'982'97) 1626587 26'126'GT TY0€

Yled yeioq

- i i ) g - - (85°961°6) o . Kreyuswsa|3
YT ETT'6 19'656'T LY'EST'L YTETT'6 88'86T'6 26'689'L 0722901 A0 A 1862
08'67.'6 - - - 89'86€'C ZT'16E'9 08'67.'6 (Lzv9T'e2) v0'0€T'EC €0v8L'6 Arejuswia3 mainase | 1z8Z

o . . . oot ot et (62-120'05T) - - Areyuswa|3
G8'vZe v 62'18€'8 95°€V6'S R don 7 6¢L20'0VT 00°€ZT'2VT v1'62¢'2y B4 Yoo[UI 18.¢

ot Gron |- . o oot et (6T'TT292) ot - Areyuawal3
G6'7E9'LT LT0T rvise 02°0€8'VT G6vE9'LT 6T ETT'L9C €8'/29'v92 T€021'0C so(Beld W Aiuan 1881
rARANA)) - - - 2T orY'e 00'2€0'L ARANA)) (88'267'9) 0,'819'L 0€'9v2'ST Areyuswa3 lwebel4 | T¥8T
8E'8YY'9T - - - 0T'/88'%T 8C'T9G9'T 8€8YY'9T (25'196'0.T) 19'99T'69T €CEVT'8T Areyuswia|3 umepire§ | T08T

et i i i . e et (90ve'cs) oont et Kreyuswsa|g
06217266 69°€69'TT 1267528 06'212'66 L9°0¥E'E8 9/'88Y'86 18'760'18 oyoies pieq | POLT
0T'T¥0'0T - - - 6¢'8.8'L 18'299'C 0T'TV0°0T (07'868'82T) 6S'/¥€'9¢T T6'T6G°CT Areyusws|3 uosiswy | T¥9T
aoueeg pun4 3lgefed | 9|qenisday | sjuawisaAu pun4 j00d Bunoayd gouefeg pu3 suawasingsig | sidisoay elol aouefeg SI9)U3D/S|00YdS ‘ON
[e10L SJUN0JY SJUN0JY 18Y10 1901\ Aauoln [e101 Buluuibag 007
O

3ouejeg pun4

uoday [eloueUIq [enuuy

8102 ‘0€ ANNF 40 SV AONVIVE ANN4 ANV
S1¥0d3d TVIONVNIH TVANNVY A3aSN3IANOD




SIB)UBD)/S|00YIS Pa1ds|es

Joday upny [eusiu| 8
¥5'912'0¢C - - - 2€'927'01 7206L'6 ¥5'912'02 (26'288'2LT) 1G280'7.T 68'9T0'6T Lewawaig 1025
yes[elH yinos
'788'8T - - - V6 TEL'YT ‘0ST'Y '788'8T (9e'zeT'en) 19°780'6T G'2G6'ZT Kewawaig 100§
£8788'8 6'T€E 680 £8'788'8 9g°eT'e 9'250'6 25'756'C yeopueuayg | 100
008"/ ) ) i 1202.' o 008"/ (56°058'21) v29'2T $'900° Areuswia3 196y
€2°008 20z 20080'C €2°008 6'0€8'C 09129'C 859008 umepmopeysg | 196
G'92'ST . . . TSV8EET S0'Zpe’ G'922'ST (00'€6€'TT) 1£°816' T fewawaz | o,
9592 8¢'C 0'ere'e 9592 00°€6€ £'816'0C 6 9 elE[) EIUeS 8
6.686'LT - - - €9°202'0T 9T'28L'L 6.686'LT (6v'8¥2'LET) 0£'€L0'8ET 8619T'LT Areyuswa|3 Aemyooy | 1LY
cont . . . S o cont (66:090'79) - S Areyuawal3
L1°€80°9 STAAYA) 26'TI8'Y 11°€80°9 6£°090'79 1'€€8'29 rote’L sonasy 'S 3 Aoy | Vo7V
e i e . et - . Areyuswalg
€€'LT6'Y - - - 09°'€60'T eL€e8'e €ELT6'Y (90752'1T) cr'88TTl 162867 seq eueiouiog | oSV
. ] - . _ . ‘ . ‘ . ‘ A . ‘ v . ‘ . ‘ \A»_WHCGEQ_M
1T'161'GC 26°196'8 G/'628'9T 1T'161'SC 1G092'€ST 0T'2VS'LYT ¥/'GT0'2E saioug ey | YEE
L6°LEL'YT - - - 6.'898'8 81'698'S 16°L8L'YT (£9'986'97) 16°€07'9T €9°02€'ST Areyuswa|3 asols | T8TE
ot ) ) ) oo et ot (1e802G) ot oot Areyuawal3
GL¥16'8 2Lele'T €0'2v9'L G/¥16'8 TE8YL'S 00278'9 90°'7S8'L 10 “Aretoop ¢ assap | TE0E
aouefeg pun4 3lgefed | 9|qenisday | sjuawisaAu pun4 j00d Bunoayd gouefeg pu3 suawasingsig | sidisoay elol aouefeg SI9)U3D/S|00YdS ‘ON
[e10L SJUN0JY SJUN0JY 18Y10 1901\ Aauoln [e101 Buluuibag 007
HMOM

3ouejeg pun4

uoday [eloueUIq [enuuy

8102 ‘0€ ANNF 40 SV AONVIVE ANN4 ANV
S1¥0d3d TVIONVNIH TVANNVY A3aSN3IANOD




SIB)UBD)/S|00YIS Pa1ds|es

Hoday Hpny [eussiy| 6
06'8€6'0€ - - - 9'9eT /¢ 717°208'S 06'8€6°0€ (6£%99'/82) 08'688°.¢ 6V ETL'GY 1olia0 8-A ¢¢10
esoulds3 opuejoy "iq
TLLTT - - - 7'Z9E'y ‘60", TLLTT (87°€89'97) '£G¢'9T "T0T'2T 110 | 1001
0ge 8v'29¢ 28'60 0ge 81'€89'9 89'€5€'9 08'T0T' g3 e uosipg | 709
. 1 - - _ . ] . ] . ‘ A . i v . ‘ . ] \_QHCQO w|¥ ._.GQC_\_D
GT'09L VT G099 6 0T¥ITS GT'09. 7T 68'STY 8 €ev6C 0T T,188¢T souaineT |ned T
et ) ) i e [ S (9v'11£'26) — — Awapeay Alojeredaid
GE'8¢9 ¢E VAR JA N4 8L'€ST S GE'8C9 ¢CE v’ LTE C6 06'¢8€ 76 16295 0€ sa|qes) (210D 1960
ot . . . - - et (89°5h'/) et - Areyuswa|3
62 TSY'L 26'96T'Y LEVST'E 62'TSY'L 89'GVE'L £0'0€S'. v6'992'L fopeoup sijug | 1€69
opt . . . et - - (69'616'22) et - Areyuawa3
29°€0T'8 16256'T TL0ST'9 29°€0T'8 59'616'2C vZ'9v0'vZ £0°L16'9 joqon) 'g soouery | 1998
it . e s e - s Areyuswalg
T Yor'LT - - - 900989 9T¥¥S'0T T HOr'LT (85'8z€'281) 15'692'581 €TEI'YT swbiop eweafs | VS
19°0.7'6€ - - - €1°822'qT 8LTVL'EC TS°0.7'6€ (80'220'589) 25°87€'989 L0vPT'8E Aeluswia[3 19suUns | TOVS
g i i ) opot et . (6585669) o et Kreyuswsa|g
6.'956 6T TEE6C 8 87'¢99°TT 6.'956 6T G4'8G€ 69 L0°0/8¢L XA Al mainbuuds T9€S
20185 9 - - - AR EA) 08'T.C'EE 20'v85'9y (60'82.'9¢9) 6.1.9'€2S 2€°1€9'6S Areyusws|3 spisynos | TZeS
aouejeg pund | ajgehed [ ojgqenisdsy | SiuswisaAu| pun4 |00d {NRENR) 9ouejeg pu3 sjuswasingsigq | sidisoay [e10L 90uejeg SI21BD/S|00YdS [ ON
[e10L SJUN0JY SJUN0JY 18Y10 1901\ Aauoln [e101 Buluuibag 007
SHOM

3ouejeg pun4

uoday [eloueUIq [enuuy

8102 ‘0€ ANNF 40 SV AONVIVE ANN4 ANV
S1¥0d3d TVIONVNIH TVANNVY A3aSN3IANOD




SIB)UBD)/S|00YIS Pa1ds|es

Joday upny [eusiu| 0T
9/'286'9€ - - - 06'92€'L2 98'G59'6 9/°286'0€ (09°'077'vL) GT'20T'TL TZT2E0F SIPPIN IWEIN IS8 | T969
vr'S9T'TS - - - 89'999'8Y 9/'86%'C pr'S9T'TS (z€°256'92) £6'T06'v. £8'STZ'ES 3IPPIN ed yoojury | TEE9
05'9€0'TY - - - G8'€96'0E 59'2.0°0T 05'9€0'TY (T7°98G'2rT) 81'8€6'2rT ST'YE9'0Y 3IPPIN Uoa] 8p sauod | TiL9
9v'v8'08 . . : 8L'VT6'EL 89'626'9 9vvv8'08 (L06SE'20T) | €9'SOT'S0T | 06'2€0'8 SIPPIN ISMED | -
uojbuiysepn ab10a9
oan ) ) ) e . oan (65'965'921) - on looyos Aloreloqe
89'890'%2 ¥8%90'T ¥8'€00'€2 89'890'7¢ £6'965'9¢T 02'8.5'0ET 10°280'0C oM s Aoy | TE8S
929175 . . . 899/ £8'000'GE 929175 (81'625'99%) 9569 0V'SEL'SS 1919 S
¥9°29.'C 18'99/'LT ¥9°29.'2 1'6¢5'99% Zv'195'€9 'seL g5 Wi yinog | T7°
. ‘ - - _ . ‘ . ‘ . ‘ A . ‘ v . ‘ . ] \AE@UGO/\
GZ'TIL'ET 65°282'6 98'8LY'y GZ'TIL'ET Ly'888'T¢E 0T'8TY'0¢ 29°TELYT g5 opisbuiopy | Y05E
JEINETS)
1£°22L'ST - - - 98'21.L'6 16'600'9 1£'22L'ST (66'86T'GE) 22°609'98 YTCIE YT 8- MaINSOMMRAN | T06S
"d aure)d
GL'682'02 00°0vE - - v0'822'6T TLT.9 GL'65202 (8%°252'79) 05592, SLTELTT A I
8-) upjueld uiwrelusg
88'582'82 - - - ¥2'G08'ET ¥9°087'¥T 88'582'8¢ (18'10L'¥52) 8v'v.¥'0Ge TZ'ETS'TE SRRt
8-) sope|fiang
aoueeg pun4 | ajqekeq | o|geasdsy | SiuswiseAul pun4 |00d Bunoayd aduejeg pu3 suawasingsig | sidisoay elol aouefeg SIg)ua)/s|ooyds | ‘oN
[e10L SJUN0JY SJUN0JY 18Y10 1901\ Aauoln [e101 Buluuibag 007
HOM

3ouejeg pun4

uoday [eloueUIq [enuuy

8102 ‘0€ ANNF 40 SV AONVIVE ANN4 ANV
S1¥0d3d TVIONVNIH TVANNVY A3aSN3IANOD




SIB)UBD)/S|00YIS Pa1ds|es

Joday upny [eussiy| T

V662181 . . . 62'98L'9 SOEVETT | v6'62T'ST (eS8v8'6YE) | L66ETZEE | 05'8E8'SE SUY 34140 Awapedy |,

aulad '3 AusH 'Iq

. i i ) e e — (18'6082) . J Kreyuswsa|3
08'€TG'8T ¥8'Zv8'0T 96'09'L 08'€T6'8T 18'60£'C 85°708'c €0'220'LT anuq [eiojos | 1980

SI3JU8D/S|00YIS 3J1O uoibay yinos

. i i i N R . (98'292'602) s . Awapeay Alojeredaid
99'G68'T6 vZ'81E'28 LLS'6 99'G68'T6 9€'29£'60C Z€'108'96T 0L°951'70T suawo buno | 990

- S ot o e . e J01uss [esoq/uefesy
90'6v2'L2T - - - G2'022's0T 18'820'7¢ 90'672'L2T (09:062'899) 2€'19%'809 ¥£°2e0'L8T M preuoy | e
AR A AN - - - G0'6L0'LET 8T'89T'TT YAIA A A (98°z6v'0L1) GY'€06'c9Y ¥9°9€8'YST Joluss IwelN | 1oL
£6°€08'9S - - - 00'8€T'SC £5'G99'TE £6°€08'9S (1e9.2'€€2) 09'6£2'672 v2'0v8'0L Jojusg uosip3 IweIN | TOSL
9y'20v' 19T - - - £2°20G'0rT £2°006'0C 91'20%'19T (1°290'28%) 18'050'69% vL'8TY'6LT 1OM8S |7

Nied [elo) IWelpn
vL2ly'0L - - - GG'69T'GE 61°€0€'GE vL2Y'0L (69°565'78Y) 06'955'0SY £6'T1S'VeT J0IUaS [eAus) IWeIN | TSZ.

c/c . . ) o ool . (69'995'65T) ot . Awapeay Alojeredald
91'G/5'ey 0T'¥SL'6C 90'TZ8'cT 9T'G/G'sy 69'99G'6ET 61 7ST'0rT 9¢'/86'2Y sapms jeuonewia; | LS4
aoueeg pun4 | ajqekeq | o|geasdsy | SiuswiseAul pun4 |00d Bunoayd aduejeg pu3 suawasingsig | sidisoay elol aouefeg SIg)ua)/s|ooyds | ‘oN
[e10L SJUN0JY SJUN0JY 18Y10 1901\ Aauoln [e101 Buluuibag 007
HOM

3ouejeg pun4

uoday [eloueUIq [enuuy

8102 ‘0€ ANNF 40 SV AONVIVE ANN4 ANV
S1¥0d3d TVIONVNIH TVANNVY A3aSN3IANOD




SIB)UBD)/S|00YIS Pa1ds|es

Joday upny [eusiu| 4}
TU6vr'sISes | ee'62es | - $ |- $ | 18267269'1S | 15/88'ST8S | TU6VY'ETS'ZS | (OvDLL'656'0T)$ | £9TIS'ELL'0TS | ¥S'259'669'2% SVIO0L
188’6z | - . . yo'szzvve | ST099'e | /Tees'6z | (bT°S66'699) | 86'S00°7KO | £S'WI8'S0E 1OM8S |- o)
onawed IWelN
UL T8 . . : 8T'E9T'S/ V678559 U ITL TS (esvee'eze) | 69TS0'TZE | S6'6v0'Y8 J0IUSS PESISWOH | TST/
2otzort | - . : 08'8TEV8 Ze8'ss | ZL0TZOVT | (U6TTZT9L) | SS0SK'9L. | 98266'SZT YOO | a0y
ooppelg SsW|oH ‘9
LT'998'/S . . . Sv'68Y'0T 298 | LT'99E'LS (66'WT0'SYE) | TSSOLLVE | S9'G29'4S SIPPW1 1) )9
esoue) sejy abior
soueleg pund | ojqeked | o|qeAIsday | SJUSUWNS|AU] | pund |00d Buppay) | eoueeg pul | sSewasingsiq | Sidieday [elol aouefeg SI19IUBD/S|00YS | ON
€101 SJUN02JY |  SIUN0JIY JEmle) 1oIep AoUo €101 Buiuuibag 207
oM

3ouejeg pun4

uoday [eloueUIq [enuuy

8102 ‘0€ ANNC 40 SV IONVIVE ANNd ANV
S1d0d3d TVIONVNIA TVANNY d3SN3IANOD




S121Ua))/S|00YIS Pa1d9IeS
Joday upny [eusiu| €T

$/0042S 9ljaNd AUNoD Bped-Iwely

S)pny aoueljdwo) pue juswabeuepy o 310
UOISINI SHIPNY [00YIS 1033811 101SIC

JauIlEX3 pnel4 pala) queuN0ddY aljgnd paima)
Zayoues '\ BiIAg

T ™12

]

P~

‘dn-mojjo} pue uonEWIOUI lIBY) J0j JusWwaBeuRW Y)IM passnasip
‘sSajaylIanau ‘a1em Aay ‘[enuanbasuoaul Jo [euslewwl siem A3y) asnedaq ‘ajqenodal-uou pawaap aiam Jey) UoNUSNE INo 0] BWed SUONIPUOD LY

‘uorensIuIWpE |00Yds ay) Aq paubisap se Buluonaunj Ajjelauah
10U SEM 3INJoNJIS [0AJU0D [eulalul 8y} ‘Uodal JIpne |00YdS [enplApul 8yl Jo sBulpuly ay) Ul pasojosIp se ‘Awapedy 8- apIsBUILION 1Y *SI81u8d/s|00ydS
[enpiAipul a8yl Je pauodas suonipuod asoyl Joj 1daoxe ‘uonessiuiwpe jooyds ayl Agq pejuswsjdwi pue 1011sid 8yl Aq paufisep se pauonaun)
A|[resauab sI2)u89/S|00YIS 09 JO GG T8 INdNAIS [0U0I [eussiul 8Y) ‘8TOZ ‘0 aung Jo Se ‘ulsiay pauodal shuipuly pue suonipuod ay) BulpueISYIMION

"(21-9 sabed) 0GF'€TS'¢$ 01 pajunowe aduefeqg pun4 PauIguIod [ejo} ajiym :Ajeanoasdsal ‘(v2/'656'0T)$
pue z/G'€//'0T$ 01 pajunowe Sjuswasingsip pue sidisdal pauiquiod [elo) ‘uisiay pauodal SIBJUBY/S|00YdS Q9 |l o) ‘T0Z ‘0E aunf Jo Sy

‘Bununoaae Jo siseq [eniade ay} uo ‘suoielado S) Jo synsal ay) Juasald Ajrey Jou saop Jeak [easly 8T0Z-/T0Z dY} 10} Jaluad/|00yds
3y} JO Spuny [euIBIUI Y} JO JuBWATe)S [eioueul ay) ‘Modas Siy Jo £9-09 Ssabed ur pue odas JIpne [00YIS [enpPIAIpUl 3y} JO SBuIpUl BY) Ul PaSOjISIp
se ‘Jeak [easl) 8T0Z-/T0Z aY) Buunp siasielpun) s,uoneziuelio paijfe-|ooyds Jo Bulpuey ay) Bulpnjoul ‘siasielpun) pajosuods-|o0yds pue Suonds|jod
uspms Jo Bununode ay) Buipselal aouelduwiod-uou [eLisyew Pasojosip Yalym ‘Uodal ay ul pajd SuoNIpuod ay) 0} anp ‘Awspedy 8-y apIsBUILIo 1V

‘Bununodae Jo siseq
[enJaoe ayl uo ‘reak [easl 8T02-2T0Z a3y Buunp siauad/sjooyas ayl Ag pa1onpuod AlAnde [eidueul woly Buiste saauefeq punj ul sabueyd ay) ‘sjoadsal
[eualew [e ul ‘Aurej juasaid syuswalels [elouRUY By} ‘SIBIUBI/SI00YIS 09 AUl JO 6§ 1 ‘Wodal siyr ul SBulpuly pue suonIpuod ayl BuipueISYIMION

Bunioday [e1oueuld JBAQ S|0JIUOD [RUIBIUI JO UBWISSASSY [[eJSAQ PUE SIUBWSNL]S [eIduURUI4 UO uoluldQ 1pny

NOINIdJO 1ldnv



INTERNAL CONTROLS RATING

The internal control ratings for the three schools/centers reported herein with audit exceptions
are depicted as follows:

PROCESS & IT CONTROLS

POLICY & PROCEDURES COMPLIANCE

NEEDS

NEEDS

SATISFACTORY IMPROVEMENT INADEQUATE SATISFACTORY IMPROVEMENT INADEQUATE

SCHOOLS/CENTERS EFFECT

North Region Office School/Center

North Miami Senior 4 v !_lkely to
impact.

Central Region Office Schools/Centers

Benjamin Franklin K-8 v v Likely to

Center impact.

Morningside K-8 Academy v 4 Impactled
operations.
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INTERNAL CONTROLS RATING

The internal control ratings for the 57 schools/centers reported herein without audit exceptions
are depicted as follows:

PROCESS & IT CONTROLS

POLICY & PROCEDURES COMPLIANCE

NEEDS NEEDS
SATISFACTORY | IMPROVEMENT | INADEQUATE | SATISFACTORY | IMPROVEMENT | INADEQUATE
SCHOOLS/CENTERS EFFECT
North Region Office Schools/Centers
North County K-8 Center v v Not Likely to
impact.
Henry H. Filer Middle v v Not Likely to
impact.
Central Region Office Schools/Centers
Auburndale Elementary v v Not Likely to
impact.
Comstock Elementary v v Not Likely to
impact.
Coral Terrace Elementary v v Not Likely to
impact.
Frederick Douglass v v Not Likely to
Elementary impact.
Emerson Elementary v v Not Likely to
impact.
David Fairchild v v Not Likely to
Elementary impact.
Fairlawn Elementary v v Not Likely to
impact.
Flagami Elementary v v Not Likely to
impact.
Henry M. Flagler v v Not Likely to
Elementary impact.
15 Internal Audit Report
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INTERNAL CONTROLS RATING

PROCESS & IT CONTROLS

POLICY & PROCEDURES COMPLIANCE

NEEDS NEEDS
SATISFACTORY | IMPROVEMENT | INADEQUATE | SATISFACTORY | IMPROVEMENT | INADEQUATE
SCHOOLS/CENTERS EFFECT
Kinloch Park Elementary v v :\ri;);aLCIl:ely to
Lakeview Elementary v v :\ri;);aLCllt(ely to
Liberty City Elementary v v :\ri;);aLCllt(ely to
Lorah Park Elementary v v :\r:;);aLc”t(ely to
Toussaint L'Ouverture v v Not Likely to
Elementary impact.
Jesse J. McCrary, Jr. v v Not Likely to
Elementary impact.
Melrose Elementary v v i’\rlr?;;gt(ely to
Miami Shores Elementary v v il\rlr?gall_élgely to
Poinciana Park v v Not Likely to
Elementary impact.
Henry E. S. Reeves v v Not Likely to
Elementary impact.
Rockway Elementary v v :\ri:)Ft)aLclI:ely to
Santa Clara Elementary v v :\ri:)pt)aLc”t(ely to
Shadowlawn Elementary v v :\ri;);aLCIl:ely to
Shenandoah Elementary v 7 :\r:?;aLCllt(ely to
16 Internal Audit Report
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INTERNAL CONTROLS RATING

PROCESS & IT CONTROLS

POLICY & PROCEDURES COMPLIANCE

NEEDS NEEDS
SATISFACTORY | IMPROVEMENT | INADEQUATE | SATISFACTORY | IMPROVEMENT | INADEQUATE
SCHOOLS/CENTERS EFFECT
South Hialeah Elementary v v Nat Likely to
impact.
Southside Elementary v 4 Not Likely to
impact.
Springview Elementary v v Not Likely to
impact.
Sunset Elementary v v Not Likely to
impact.
Sylvania Heights v v Not Likely to
Elementary impact.
Frances S. Tucker v v Not Likely to
Elementary impact.
Phillis Wheatley v v Not Likely to
Elementary impact.
Coral Gables Preparatory v v Not Likely to
Academy impact.
Paul Laurence Dunbar K-8 v v Not Likely to
Center impact.
Edison Park K-8 Center v v Not Likely to
impact.
Dr. Rolando Espinosa K-8 v v Not Likely to
Center impact.
Everglades K-8 Center v v Not Likely to
impact.
Carrie P. Meek/Westview v v Not Likely to
K-8 Center impact.
South Miami K-8 Center v v Not Likely to
impact.
17 Internal Audit Report
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INTERNAL CONTROLS RATING

PROCESS & IT CONTROLS

POLICY & PROCEDURES COMPLIANCE

NEEDS NEEDS
SATISFACTORY | IMPROVEMENT | INADEQUATE | SATISFACTORY | IMPROVEMENT | INADEQUATE
SCHOOLS/CENTERS EFFECT
Henry S. West Laboratory v v Not Likely to
School impact.
George Washington v v Not Likely to
Carver Middle impact.
Ponce de Leon Middle v v Not Likely to
impact.
Kinloch Park Middle v v Not Likely to
impact.
West Miami Middle v v Not Likely to
impact.
International Studies v v Not Likely to
Preparatory Academy impact.
Miami Central Senior v 4 Not Likely to
impact.
Miami Coral Park Senior v 4 Not Likely to
impact.
Miami Edison Senior v v Not Likely to
impact.
Miami Senior v v Not Likely to
impact.
Ronald W. Reagan/Doral v v Not Likely to
Senior impact.
Young Women's v v Not Likely to
Preparatory Academy impact.
South Region Office Schools/Centers
Colonial Drive Elementary v 4 NOt Likely to
impact.
18 Internal Audit Report
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INTERNAL CONTROLS RATING

PROCESS & IT CONTROLS

POLICY & PROCEDURES COMPLIANCE

NEEDS NEEDS
SATISFACTORY | IMPROVEMENT | INADEQUATE | SATISFACTORY | IMPROVEMENT | INADEQUATE
SCHOOLS/CENTERS EFFECT
Dr. Henry E. Perrine v v Not Likely to
Academy Of The Arts impact.
Jorge Mas Canosa Middle v v Not Likely to
impact.
G. Holmes Braddock v v Not Likely to
Senior impact.
Homestead Senior v v Not Likely to
impact.
Miami Palmetto Senior v v Not Likely to
impact.
19 Internal Audit Report
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

Summary of findings of the three schools/centers reported herein with audit exceptions are as
follows:

AUDIT CURRENT AUDIT PERIOD PRIOR AUDIT PERIOD
PERIOD FINDINGS FINDINGS
WORK Fiscal Total Area Total Area
LOC. Year(s)/ Per Of Per Of
NO. SCHOOLS/CENTERS FTE Survey Center Findings Center Findings
North Region Office School/Center
« Bookkeeping « Rec./Dep.
(Disbursements, « Disbursmnt.
Receipts/Deposits, « Yearbook
Int. Funds: ; i _ o
7501 | North Miami Senior® 20172018 3 Financial Mgmt., Pre 5 StudenF .
FTE: Numbered Forms) Fundraising
2018-19 SP2 « Student Activities Act.
« FTE ESOL, SPED and « Culinary
Teacher Certification Serv. Activity
Central Region Office Schools/Centers
Benjamin Franklin K-8 iy FTE ESOL and Teach
enjamin Franklin K- 2017-2018 . and Teacher
2041 Center® FTE: 1 Certification None
2018-19 SP2
Morningside K-8 Int. Funds: « Field Trip Collections
3501 Academy® 2017-2018 ! and Fundraising None
TOTAL 5 5
Notes:

(@) No change of Principal since prior audit. Prior year audit results primarily occurred under the tenure of the former Principal and
former Treasurer up to June 30, 2017; but results also involved part of the current Principal and current Treasurer's tenure.
Prior audit report issued in December 2017.

(b) No change of Principal since prior audit.
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Summary of findings of the 57 schools/centers reported herein without audit exceptions are as

SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

follows:
AUDIT CURRENT AUDIT PRIOR AUDIT PERIOD
PERIOD PERIOD FINDINGS FINDINGS
WORK Fiscal Total Area Total Area
LOC. Year(s)/ Per ~Of Per _Of
NO. | SCHOOLSICENTERS FTE Survey Center | Findings | Center Findings
North Region Office Schools/Centers
Int. Funds:
3821 | North County K-8 Center 2°1F7T'E?18 None 1 « Bookkeeping
2018-19 SP2
. « Bookkeeping
6171 | Henry H. Filer Middle o Fun None 2 « Student Activities
and Yearbook
Central Region Office Schools/Centers
Int. Funds:
0121 | Auburndale Elementary 201;{;?18 None None
2018-19 SP2
0881 | Comstock Elementary . Fund: None None
1081 | Coral Terrace Elementary . Fun: None None
Frederick Douglass Int. Funds:
1361 Elementary 2017-2018 None None
1641 | Emerson Elementary . Fund: None None
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

AUDIT CURRENT AUDIT PRIOR AUDIT PERIOD
PERIOD PERIOD FINDINGS FINDINGS
WORK Fiscal Total Area Total Area
LOC. Year(s)/ Per of Per O
NO. | SCHOOLS/CENTERS FTE Survey Center Findings | Center Findings
1761 | David Fairchild Elementary | b5 None None
1801 | Fairlawn Elementary . Fund: None None
1841 | Flagami Elementary . Fund: None None
Henry M. Flagler Int. Funds:
1881 Elementary 2017-2018 None None
Int. Funds:
2781 | Kinloch Park Elementary 2°1F7T'E?18 None None
2018-19 SP2
Int. Funds:
2821 | Lakeview Elementary 2°1F7T'E?18 None None
2018-19 SP2
2981 | Liberty City Elementary . Fuee None None
3041 | Lorah Park Elementary o Fun: None None
Toussaint L'Ouverture Int. Funds:
3051 Elementary 2017-2018 None None
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

AUDIT CURRENT AUDIT PRIOR AUDIT PERIOD
PERIOD PERIOD FINDINGS FINDINGS
WORK Fiscal Total Area Total Area
LOC. Year(s)/ Per of Per O
NO. | SCHOOLS/CENTERS FTE Survey Center Findings | Center Findings
Jesse J. McCrary, Jr. Int. Funds:
3021 Elementary 2017-2018 None None
3181 | Melrose Elementary . Fund: None None
3341 | Miami Shores Elementary . Fund: None None
Int. Funds:
4501 | Poinciana Park Elementary 201F7T'E?18 None None
201819 SP2
Henry E. S. Reeves Int. Funds:
4491 Elementary 2017-2018 None None
4721 | Rockway Elementary . Fue None None
4841 | Santa Clara Elementary . Fuee None None
4961 | Shadowlawn Elementary o Fun: None None
5001 | Shenandoah Elementary o Fun: None None
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

AUDIT CURRENT AUDIT PRIOR AUDIT PERIOD
PERIOD PERIOD FINDINGS FINDINGS
WORK Fiscal Total Area Total Area
LOC. Year(s)/ Per of Per O
NO. | SCHOOLS/CENTERS FTE Survey Center Findings | Center Findings
5201 | South Hialeah Elementary . Fun: None None
5321 | Southside Elementary . Fund: None None
5361 | Springview Elementary . Fund: None None
Int. Funds:

5401 | Sunset Elementary 20179018 None None

Sylvania Heights Int. Funds:
5441 Elementary 2017-2018 None None

Frances S. Tucker Int. Funds:
9561 Elementary 2017-2018 None None

Phillis Wheatley Int. Funds:
9931 Elementary 2017-2018 None None

Coral Gables P Int. Funds:
0961 oral Gables Preparatory 201F7T-E918 None None

Academy :

2018-19 SP2

Paul Laurence Dunbar K-8 Int. Funds:

1441 Center 2017-2018 None None
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

AUDIT CURRENT AUDIT PRIOR AUDIT PERIOD
PERIOD PERIOD FINDINGS FINDINGS
WORK Fiscal Total Area Total Area
LOC. Year(s)/ Per of Per O
NO. | SCHOOLS/CENTERS FTE Survey Center Findings | Center Findings
1601 | Edison Park K-8 Center . Fun: None None
Dr. Rolando Espinosa K-8 Int. Funds:
0122 Center 2017-2018 None None
Int. Funds:
1721 | Everglades K-8 Center 2°1F7T'E?18 None None
2018-19 SP2
Carrie P. Meek/ Int. Funds:
arrie P. Mee 2017-2018
99011 \estview K-8 Center FTE: None None
2018-19 SP2
5241 | South Miami K-8 Center . Fue None None
Henry S. West Laboratory Int. Funds:
5831 School 2017-2018 None None
George Washington Carver Int. Funds:
6071 Middle 2017-2018 None None
6741 | Ponce de Leon Middle o Fun: None None
6331 | Kinloch Park Middle o Fun: None None

25

Internal Audit Report
Selected Schools/Centers




SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

AUDIT CURRENT AUDIT PRIOR AUDIT PERIOD
PERIOD PERIOD FINDINGS FINDINGS
WORK Fiscal Total Area Total Area
LOC. Year(s)/ Per of Per O
NO. | SCHOOLS/CENTERS FTE Survey Center Findings | Center Findings
Int. Funds:
6961 | West Miami Middle 2°1F7T'E?18 None None
2018-19 SP2
International Studies Int. Funds:
757t Preparatory Academy 2017-2018 None None
7251 | Miami Central Senior 'zrg'ls_uzrgdfé None 1 ‘ E-IF-’EIE SOL and
7271 | Miami Coral Park Senior 'zrg'ls_uzrgdfé None None
7301 | Miami Edison Senior . Fue None None
o ] Int. Funds:
7461 | Miami Senior 2017-2018 None None
Ronald W. Reagan/Doral Int. Funds:
7241 Senior 2017-2018 None None
Young Women's Int. Funds:
7055 Preparatory Academy 2017-2018 None None
South Region Office Schools/Centers
0861 | Colonial Drive Elementary o Fun: None None
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

AUDIT CURRENT AUDIT PRIOR AUDIT PERIOD
PERIOD PERIOD FINDINGS FINDINGS
WORK Fiscal Total Area Total Area
LOC. Year(s)/ Per of Per O
NO. | SCHOOLS/CENTERS FTE Survey Center Findings | Center Findings
Dr. Henry E. Perrine Int. Funds:
4381 Academy Of The Arts 2017-2018 None None
6771 | Jorge Mas Canosa Middle . Fund: None None
G. Hol Braddock Int. Funds:
J05p | G- Holmes Braddoc 2017201 None None
Senior :
2018-19 SP2
7151 | Homestead Senior . Fund: None None
7431 | Miami Palmetto Senior . Fun None None
TOTAL None 4
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LIST OF SCHOOL PRINCIPALS

Listed below are the names of the former and current principals/administrators, as
applicable for the three schools/centers with audit exceptions. The highlighted

table cell represents the principal(s)/administrator(s) in charge of the
school/center during the audit period and/or responsible for the audit
exception(s):

Work Loc. Current
No. Schools/Centers Principal(s)/Administrator(s) Former Principal(s)/Administrator(s)

North Region Office School/Center

7591

North Miami Senior

Mr. Patrick Lacouty

N/A = No Change of Principal Since Prior Audit.

Central Region Office Schools/Centers

2041

Benjamin Franklin K-8
Center

Dr. Fabrice Laguerre

N/A = No Change of Principal Since Prior Audit.

3501

Morningside K-8
Academy

Ms. Jordana C. Schneider

N/A = No Change of Principal Since Prior Audit.
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LIST OF SCHOOL PRINCIPALS

Listed below are the names of the former and current principals, as applicable for the

57 schools/centers without audit exceptions.

The highlighted table cell

represents the principal(s) in charge of the school/center during the audit

period:
Work Loc. Current Former
No. Schools/Centers Principal(s)/Administrator(s) Principal(s)/Administrator(s)

North Region Office Schools/Centers

3821

North County K-8 Center

Ms. Melissa M. Mesa

N/A = No Change of Principal Since Prior Audit.

6171

Henry H. Filer Middle

Mr. John J. Donohue

N/A = No Change of Principal Since Prior Audit.

Central Region Office Schools/Centers

0121 Auburndale Elementary | Ms. Ania Marti N/A = No Change of Principal Since Prior Audit.

0881 Comstock Elementary Dr. Orna L. Campbell Dumeus | N/A = No Change of Principal Since Prior Audit.

1081 Coral Terrace Ms. Eva N. Ravelo N/A = No Change of Principal Since Prior Audit.
Elementary

1361 Frederick Douglass Ms. Yolanda L. Ellis N/A = No Change of Principal Since Prior Audit.
Elementary

1641 Emerson Elementary Mr. Leonardo Mourifio N/A = No Change of Principal Since Prior Audit.

1761 David Fairchild Ms. Lucy Amengual N/A = No Change of Principal Since Prior Audit.
Elementary

1801 Fairlawn Elementary Ms. Heather D. Tyler N/A = No Change of Principal Since Prior Audit.

1841 Flagami Elementary Ms. Maria C. Mason N/A = No Change of Principal Since Prior Audit.

1881 Henry M. Flagler Ms. Zulema C. Lamazares N/A = No Change of Principal Since Prior Audit.

Elementary
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LIST OF SCHOOL PRINCIPALS

Work Loc. Current Former

No. Schools/Centers Principal(s)/Administrator(s) Principal(s)/Administrator(s)

2781 Kinloch Park Elementary | Ms. Kisa D. Humphrey N/A = No Change of Principal Since Prior Audit.

2821 Lakeview Elementary Ms. Sandra V. Banky N/A = No Change of Principal Since Prior Audit.

2981 Liberty City Elementary | Ms. Adrian M. Rogers N/A = No Change of Principal Since Prior Audit.

3041 Lorah Park Elementary Ms. Atunya R. Walker N/A = No Change of Principal Since Prior Audit.

3051 Toussaint L'Quverture Dr. Lilia A. Dobao N/A = No Change of Principal Since Prior Audit.
Elementary

3021 Jesse J. McCrary, Jr. Ms. Trellany M. Parrish-Gay N/A = No Change of Principal Since Prior Audit.
Elementary

3181 Melrose Elementary Mr. Sergio A. Mufioz N/A = No Change of Principal Since Prior Audit.

3341 Miami Shores Ms. Brenda L. Swain N/A = No Change of Principal Since Prior Audit.
Elementary

4501 Poinciana Park Ms. Tania L. Jones N/A = No Change of Principal Since Prior Audit.
Elementary

4491 Henry E. S. Reeves Mr. Julian E. Gibbs N/A = No Change of Principal Since Prior Audit.
Elementary

4721 Rockway Elementary@ | Ms. Sylvia Coto-Gonzalez :\:fll‘ eg))enlse Vigoa (Through February 2019;

4841 Santa Clara Elementary | Mr. Stephen E. Papp N/A = No Change of Principal Since Prior Audit.

4961 Shadowlawn Elementary | Ms. Gwendolyn Haynes-Evans | N/A = No Change of Principal Since Prior Audit.

5001 Shenandoah Elementary | Ms. Michelle L. Coto N/A = No Change of Principal Since Prior Audit.

5201 South Hialeah Mr. Ramses Ancheta Ms. Linette Tellez (Through March 2019;
Elementary®@ presently on leave).

Note:

(@) Change of Principal at this school/center since prior audit (2 schools/centers).
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LIST OF SCHOOL PRINCIPALS

Work Loc. Current Former

No. Schools/Centers Principal(s)/Administrator(s) Principal(s)/Administrator(s)

5321 Southside Elementary Ms. Annette DeGoti N/A = No Change of Principal Since Prior Audit.

5361 Springview Elementary Ms. Catalina Flor N/A = No Change of Principal Since Prior Audit.

5401 Sunset Elementary Dr. Marlene Leyte-Vidal N/A = No Change of Principal Since Prior Audit.

5441 Sylvania Heights Ms. Amor Reyes N/A = No Change of Principal Since Prior Audit.
Elementary

5561 Frances S. Tucker Dr. Fredrelette B. Pickett N/A = No Change of Principal Since Prior Audit.
Elementary

5931 Philis Wheatley Ms. Cathy M. Williams N/A = No Change of Principal Since Prior Audit.
Elementary

0961 Coral Gables Ms. Jeanette Sierra-Funcia N/A = No Change of Principal Since Prior Audit.
Preparatory Academy

1441 Paul Laurence Dunbar Ms. Maria D. de Armas N/A = No Change of Principal Since Prior Audit.
K-8 Center

1601 Edison Park K-8 Center | Ms. Carla Patrick N/A = No Change of Principal Since Prior Audit.

0122 Dr. Rolando Espinosa Ms. Martha M. Mufioz N/A = No Change of Principal Since Prior Audit.
K-8 Center

1721 Everglades K-8 Center Mr. Ramon J. Garrigo N/A = No Change of Principal Since Prior Audit.

5901 Carne.P. Meek/ Ms. Marchel D. Woods N/A = No Change of Principal Since Prior Audit.
Westview K-8 Center

5241 South Miami K-8 Center | Ms. Lourdes A. Lopez N/A = No Change of Principal Since Prior Audit.

5831 Henry S. West Ms. Barbara R. Soto Pujadas N/A = No Change of Principal Since Prior Audit.
Laboratory School

6071 George Washington Ms. Shelley F. Stroleny N/A = No Change of Principal Since Prior Audit
Carver Middle ' ' '
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LIST OF SCHOOL PRINCIPALS

Work Loc. Current Former

No. Schools/Centers Principal(s)/Administrator(s) Principal(s)/Administrator(s)

6741 Ponce de Leon Middle Mr. Hebert M. Penton N/A = No Change of Principal Since Prior Audit.
6331 Kinloch Park Middle Mr. Scott A. Weiner N/A = No Change of Principal Since Prior Audit.
6961 West Miami Middle Ms. Katyna D. Lopez-Martin N/A = No Change of Principal Since Prior Audit.
7571 g::gg?g%?;l ASCt ;gieenswy Dr. Alina M. Diaz-Blanco N/A = No Change of Principal Since Prior Audit.
7251 Miami Central Senior Mr. Gregory M. Bethune N/A = No Change of Principal Since Prior Audit.
7271 Miami Coral Park Senior | Ms. Alicia Hidalgo N/A = No Change of Principal Since Prior Audit.
7301 Miami Edison Senior Mr. Leon P. Maycock N/A = No Change of Principal Since Prior Audit.
7461 Miami Senior Mr. Benny Valdes N/A = No Change of Principal Since Prior Audit.
7241 gggiaol? W. Reagan/Doral Mr. Juan C. Boue N/A = No Change of Principal Since Prior Audit.
7055 Young Women's Ms. Concepcion |. Martinez N/A = No Change of Principal Since Prior Audit.

Preparatory Academy

South Region Office Schools/Centers

0861 Eloel %rgﬁlt;)nr/ive Ms. Laura F. Tennant N/A = No Change of Principal Since Prior Audit.
4381 2253523 gf 'I?ﬁgi,zfts Ms. Carla D. Rivas N/A = No Change of Principal Since Prior Audit.
6771 i/loi(rj%eleMas Canosa Mr. Elio Falcon Jr. N/A = No Change of Principal Since Prior Audit.
7051 G. Holmes Braddock Mr. Allen N. Breeding Il N/A = No Change of Principal Since Prior Audit.

Senior
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LIST OF SCHOOL PRINCIPALS

Work Loc. Current Former
No. Schools/Centers Principal(s)/Administrator(s) Principal(s)/Administrator(s)
7151 Homestead Senior Mr. Guillermo A. Mufioz N/A = No Change of Principal Since Prior Audit.
7431 Miami Palmetto Senior Ms. Victoria G. Dobbs N/A = No Change of Principal Since Prior Audit.
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PROPERTY SCHEDULE

The schedule below includes the results of property inventories of 60
schools/centers. The results of the property inventories reported herein are as

follows:
PRIOR
CURRENT INVENTORY INVENTORY
Unlocated Items
Work At No. Of
Location Total No. Of Deprec. | Unloc. Dollar
No. Schools/Centers Items Dollar Value Items At Cost Value Items Value
North Region Office Schools/Centers
3821 North County K-8 Center 71| $ 154,060 -1 $ -1 $ - -1 $
6171 Henry H. Filer Middle 192 545,947 - - -
7591 North Miami Senior 561 1,937,789
Central Region Office Schools/Centers
0121 Auburndale Elementary 160 389,015 -
0881 Comstock Elementary 180 356,495 - - - - -
1081 Coral Terrace Elementary 115 236,488 - - - 1 1,038
1361 Frederick Douglass 67 137,408 ) ) ) ) )
Elementary
1641 Emerson Elementary 122 264,399 - - - - -
1761 David Fairchild 134 257 312 ) ) ) ) i
Elementary
1801 Fairlawn Elementary 105 284,443 - - - -
1841 Flagami Elementary 100 241,255 - - - -
1881 | Henry M. Flagler 101 262,227 : : : : -
Elementary
2781 Kinloch Park Elementary 126 271,099 - - - -
2821 Lakeview Elementary 71 154,060 - - - - -
2981 Liberty City Elementary 104 292,990 - - - -
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PRIOR
CURRENT INVENTORY INVENTORY
Unlocated Items
Work At No. Of
Location Total No. Of Deprec. || Unloc. Dollar
No. Schools/Centers Items Dollar Value | Items At Cost Value ltems Value

3041 Lorah Park Elementary 84 180,210 - - - -

3051 Toussaint L'Ouverture 84 202,350 ) i ) ) i
Elementary

3021 Jesse J. McCrary, Jr. 92 235,022 ) i ) ) i
Elementary

3181 Melrose Elementary 145 325,176 - - - - -

3341 Miami Shores Elementary 158 360,690 - - - - -

4501 | Poinciana Park 135 357,109 : . : : .
Elementary

4491 Henry E. S. Reeves 122 361,487 ) i ) ) i
Elementary

4721 Rockway Elementary 85 214,291 - - - - -

4841 Santa Clara Elementary 127 288,621 - - - - -

4961 Shadowlawn Elementary 120 290,622 - - - - -

5001 Shenandoah Elementary 202 523,339 - - - -

5201 South Hialeah Elementary 188 432,499 - - - - -

5321 Southside Elementary 93 317,272 - - - - -

5361 Springview Elementary 133 342,665 - - - -

5401 Sunset Elementary 180 398,229 - - - -

5441 | Sylvania Heights 168 357,366 : . : : .
Elementary

5561 Frances S. Tucker 143 372,524 ) ) ) ) )
Elementary

5031 Phillis Wheatley 158 389522 ) ) ) ) )
Elementary

0961 Coral Gables Preparatory 168 446,907 ) ) ) ) )
Academy
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PROPERTY SCHEDULE

PRIOR
CURRENT INVENTORY INVENTORY
Unlocated Items
Work At No. Of
Location Total No. Of Deprec. || Unloc. Dollar
No. Schools/Centers Items Dollar Value Items At Cost Value ltems Value
1441 Paul Laurence Dunbar K- 168 362,072 )
8 Center
1601 Edison Park K-8 Center 103 267,204 -
0122 Dr. Rolando Espinosa K-8 196 531185 )
Center
1721 Everglades K-8 Center 289 698,955 - -
2041 Benjamin Franklin K-8 153 394,366 )
Center
5001 Carrie P. Meek/Westview 210 549,488 )
K-8 Center
3501 Morningside K-8 98 262,004 )
Academy
5241 South Miami K-8 Center 228 627,608 - -
5831 Henry S. West Laboratory 11 225370 )
School
George Washington
6071 Carver Middle 198 434,147 -
6741 Ponce de Leon Middle 260 773,748 -
6331 Kinloch Park Middle 266 632,120 -
6961 West Miami Middle 216 536,536 - -
7571 International Studies 129 354,166 )
Preparatory Academy
7251 Miami Central Senior 701 2,847,124 - -
7271 Miami Coral Park Senior 858 2,830,715 - -
7301 Miami Edison Senior 741 1,652,798 -
7461 Miami Senior 664 2,393,145 - -
7241 Ron_ald W. Reagan/Doral 515 1,654,182 )
Senior
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PROPERTY SCHEDULE

PRIOR
CURRENT INVENTORY INVENTORY
Unlocated Items
Work At No. Of
Location Total No. Of Deprec. || Unloc. Dollar
No. Schools/Centers Items Dollar Value Items At Cost Value ltems Value
7055 | Young Women's 109 307,052 : - -
Preparatory Academy
South Region Office Schools/Centers
0861 Colonial Drive Elementary 83 231,256 -
Dr. Henry E. Perrine
4381 Academy Of The Arts 158 364,162 ) ) )
6771 Jorge Mas Canosa Middle 419 791,349 - - -
7051 | & Holmes Braddock 698 | 2,007,835 : : :
Senior
7151 Homestead Senior 530 1,452,926 -
7431 Miami Palmetto Senior 372 923,207 - -
TOTALS 13,260 | $ 36,285,608 - $ -1 $ 1]9$ 1,038
37 Internal Audit Report

Selected Schools/Centers



FINDINGS AND RECOMMENDATIONS

1. Bookkeeping Practices And Internal Fund Procedures Over Disbursing And
Receipting Of Funds Require Enhancements For Compliance. Some
Conditions Are Recurrent From Prior Audits.

North Miami Senior High School

For the 2017-2018 fiscal year, total receipts and disbursements were approximately
$595,000 and $596,000, respectively. From our audit, we determined that bookkeeping
practices and the documentation supporting the associated transactions continue to
require improvement and additional oversight. Specifically, we noted instances where
individual purchases of $1,000 or more were not documented with the required number
of vendor quotations, including one from a certified minority. In addition, there were
instances when the school was not following proper procedures for documenting the
disbursements, and for not paying invoices in a timely manner. We also noted delays in
the processing of receipts and discrepancies with the prenumbered forms inventory.

Some of these conditions, which were cited in the prior audit report, happened for the
most part, under the tenure of the former administration and former treasurer. That audit
report was discussed with the administration in late December 2017 and published in
January 2018.

During this current audit, follow up to these issues took place between November 2018
and February 2019. The conditions cited herein happened under the current Principal
and current Treasurer.

Disbursements

Pursuant to School Board Policy 6610 Internal Accounts, purchases of $1,000 or more
but less than $50,000, require that at least three (3) written vendor quotations be
solicited. One of these quotations must be from a certified minority enterprise, according
to School Board Policy 6320.02, Minority/Women Business Enterprise Certification
Procedures. The quotations must be included as part of the documentation filed for
disbursements to show compliance with vendor selection and lowest price selected.

We sampled 62 disbursements totaling approximately $170,000. Of this total, 19
disclosed discrepancies. These totaled approximately $45,000. The specific conditions
are as follows:

1.1. In four instances, the required minimum of three (3) written vendor quotations,
including one from a certified minority enterprise were not on file. We requested
documentation during the audit, but it was never provided. Items purchased
included team sport apparel and uniforms, music equipment repair, teacher
appreciation gifts and student incentives. These purchases totaled approximately
$10,300.
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According to Section Il, Chapters 4 and 5 of the Manual of Internal Fund Accounting,
disbursements must be documented with an original itemized vendor invoice, which
must be signed by the individual to acknowledge that the goods/services were received,
and the corresponding payment is in order. In addition, payments to vendors must be
made within thirty (30) days of satisfactory receipt of goods/services, unless the school
obtains written agreements with the vendors to delay payment.

1.2. In ten instances, the invoices supporting the individual purchases were not
signed to indicate acknowledgement of receipt of goods/services. These totaled
approximately $27,100.

1.3. In six instances, invoices were paid late. The delays ranged between 11 days to
approximately four months. These purchases totaled approximately $9,700.

1.4. Intwo instances, original invoices were not on file. Photocopies were used in lieu
of original invoices. These totaled approximately $3,700. In another instance, an
invoice for the rental of audio-visual equipment for a school event was not
properly itemized.

Financial Management- Deficit and Dormant Accounts

Section lll, Chapters 3, 4, and 7 of the Manual of Internal Fund Accounting prohibit
Classes and Clubs, Trust, and Instructional Aids Fund accounts from closing the year
with deficit balances. We found that:

1.5.  As of June 30, 2018, 12 accounts had closed the year with an aggregate deficit
balance totaling approximately $(2,300). As of December 2018, nine accounts
continue with negative balances totaling approximately $(2,600). For one
account, the deficit balance further increased in the current fiscal year by
approximately $800.

1.6. As of June 30, 2018, six accounts with an aggregate balance of approximately
$5,300 remained dormant for two years. As of December 2018, five of these
accounts totaling approximately $3,300 remain dormant.

Receipts and Deposits

Section Il, Chapter 2 of the Manual of Internal Fund Accounting requires that any money
collected by faculty/staff, student, or authorized volunteers, regardless of the amount,
be submitted to the school Treasurer or back-up designee on the same day collected.
The procedures also require that the funds be deposited in the bank and posted to the
system in a timely manner.
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1.7.

We tested a sample of nine deposits totaling approximately $33,000. Our review
of deposits for the 2017-2018 fiscal year up to December 2018 disclosed three
instances where sponsor did not remit the collections to the treasurer in a timely
manner. One instance disclosed a delay of up to 11 days. The delay in the
remittance of these funds in turn created deposit and posting delays in the eSAS
automated accounting system.

Inventory of Prenumbered Forms

Section II, Chapter 8 of the Manual of Internal Fund Accounting requires that a complete
and accurate inventory of prenumbered forms be prepared at the end of the fiscal year
and that all records be retained for audit. Our review disclosed that:

1.8. The Inventory of Prenumbered Forms was incomplete and contained errors.
Specifically, not all centralized fee receipts were reported in the Distribution Log,
and event tickets and wrist bands carried over from the prior year inventory were
not listed in this year’s inventory.

RECOMMENDATIONS

We continue to recommend that:

1.1.

1.2.

1.3.

The school administration should identify a designee to oversee internal
funds. The school should implement a periodic system of review over the
bookkeeping, namely, the receipting, depositing and disbursing of funds.
This review should take place with certain frequency to assist in the timely
detection/prevention of accounting/posting errors and delays in
remittances from faculty/staff. The designee should also perform periodic
reviews of internal funds records and official receipt books to ensure their
adequacy.

Regarding individual disbursements of $1,000 or more, staff should be
directed to solicit quotations, including one from a certified minority as
required by the guidelines; and should ensure that they properly support
the items purchased. The school should ensure that all quotes be included
as part of the supplementary disbursement documentation.

Regarding the disbursement function, the school administration or his/her
designee: 1) should not sign the check unless all necessary supporting
documentation is included and signatures are affixed to the required
documents; 2) the supporting invoices are itemized and include the
acknowledgement of receipt of goods/services; 3) the corresponding
account to be charged has been verified and holds sufficient funds to
cover the expenditure; and 4) the payment is made in a timely manner.
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1.4. Regarding dormant accounts, prior to making any transfers or use of these
funds for purposes other than those initially intended, the school
administration should contact the Region Office and the Internal Fund
Accounting Division in the Office of the Controller for guidance and written
approval. In addition, all deficits should be corrected immediately.

1.5. Regarding collections from sponsors, the school should discuss and
enforce the timelines for remitting and depositing collections.

1.6. Controls over the custody of official forms should be strengthened to
improve accountability and safeguard them from loss. In addition, we
recommend careful preparation of this inventory of prenumbered forms to
prevent unnecessary errors.

Person(s) Responsible: Principal, Assistant Principal, and Treasurer
Management Response:

The Principal has reviewed the guidelines as stated in the Manual of Internal Fund
Accounting with his Assistant Principal, Treasurer and staff, and has obtained signed
acknowledgements from each to ensure their understanding of all procedures relating to
receipting, depositing, disbursing of funds and bookkeeping. The Principal and the
Assistant Principal will perform monthly reviews of internal fund records and official
receipt books in order to detect and prevent accounting/posting errors and/or delays in
remittances from faculty and staff. Additionally, the Assistant Principal will conduct
periodic reviews of internal fund records and official receipt books to ensure their
adequacy. Any anomalies will be reported to the Principal and corrected immediately.

The Principal has provided a copy of School Board Policy 6320.02 — Minority/\Women
Business Enterprise Certification Procedures to all faculty and staff with directives to
solicit quotations, including one from a certified minority as required by the guidelines,
as well as, to attach supplementary documentation as justification to support the items
purchased for disbursements of $1,000 or more. The Principal has retained signed
memorandums from each faculty and staff member acknowledging receipt of these
directives.

The Principal has reviewed, Section Il, Chapter 4 and Chapter 5 of the Manual of
Internal Fund Accounting and School Board Policy 6610, regarding Internal Accounts of
$1,000.00 or more but less than $50,000.00 and has met with the Treasurer and has
instructed her that disbursements must be documented with an original itemized vendor
invoice and signed by the Treasurer to acknowledge that the goods/services were
received, prior to requesting approval for payment from the Principal. The Principal will
ensure that the school has at least three written quotations and one of which is a
certified minority/women business enterprise (M/WBE) prior to purchase. The
Treasurer at the request of the Principal, will require and review all quotes to ensure
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minority/women business enterprise certificate procedures have been followed.

In regard to disbursement functions, the Principal has strengthened the internal funds
procedures by requiring all request for purchases be reviewed and approved by the
Principal and by instructing the Treasurer to provide all supporting documentation,
including signatures on required documents, such as, Check Requisition/JV Transfer
(including all signatures), original vendor invoices with acknowledgment of the receipt of
goods and services, prior to the Principal signing checks. In addition, the Principal has
instructed the Treasurer to provide verification of available funds with each expenditure
request to ensure there are available funds for disbursement in a timely manner.

The Principal will seek the written approval from the Region Superintendent or designee
and the Internal Fund Accounting Division Supervisor prior to transferring any remaining
balances of $1,000.00 or more in a dormant or inactive account for which no activity has
transpired during two consecutive fiscal years.

The Principal has reviewed Section IlI, Chapter 5 of the Manual of Internal Fund
Accounting handbook, regarding Expenditures and Disbursements. A memorandum of
guidelines has been given to and acknowledged by the Treasurer regarding
expenditures and disbursements, which includes the importance of processing invoices
in a timely manner. The Principal will meet bi-weekly with the Treasurer to allow for
timely identification and resolution of issues and/or concerns. Any anomalies will be
brought to the attention of the Principal and corrected, immediately.

The Principal has set controls in place over the custody of official forms by designating
the Assistant Principal to oversee the preparation of this inventory of prenumbered
forms. The Principal and the Assistant Principal will review the inventory of
prenumbered forms prior to the end of the school year to ensure the preparation of pre-
numbered forms are completed correctly to prevent unnecessary errors.

Person(s) Responsible: North Region Office Administration
Management Response:

The Principal was directed by the Region Superintendent to thoroughly read and review
the Manual of Internal Fund Accounting in its entirety and has obtained written

acknowledgement to ensure understanding of all procedures relating to receipting,
depositing, disbursing of funds and bookkeeping.

The North Region Office Financial Human Capital Director and the Principal established
a plan for the Principal to implement and monitor with the Assistant Principal and
Treasurer, to ensure that bookkeeping functions are timely and accurate.

Additionally, the Principal was directed to thoroughly review the Section Il, Chapters 2,
4, 5 and 8 and Section Ill, Chapters 3, 4 and 7 of the Manual of Internal Fund
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Accounting in regard with the Assistant Principal and Treasurer to ensure understanding
of procedures and guidelines.

The North Region Office Financial Human Capital Director assigned the Treasurer a
Mentor Treasurer to serve as an immediate liaison and to provide support and answer
questions or concerns the Treasurer may have regarding her bookkeeping
responsibilities.

The North Region Office Financial Human Capital Director will ensure that the
District/Region Fiscal Review Team assist the school and provide additional support in
this area.

The Principal was directed to contact the Office of the Controller to request training
opportunities available for the Treasurer and direct the Treasurer to register for internal
accounting technical training.

The Principal was directed to contact, Career & Technical Education to inquire about
the removal of the Health Occupations Students of America (HOSA) from his work site
to avoid recurring findings.

The North Region Office Financial Human Capital Director in collaboration with the
District School Operations Office will coordinate school site visits by the District/Region
Fiscal Review Teams to provide support. In addition to the Treasurer being assigned a
Mentor, North Region Office has also assigned a Mentor for the Principal to provide
continuous support.

Lastly, the Principal was directed to attend the District's 2019-2020 Money DOES
Matter Support Program with his Treasurer, and to include the Activities Director, ESOL
Chair and ESE Chair as appropriate; and include specific fiscal management job targets
on his Performance Plan and provide progress points/evidence of progress to improve.

Person(s) Responsible: School Operations Administration
Management Response:

School Operations has reviewed the audit findings cited in the 2017-2018 fiscal year
and 2018-2019 FTE Survey Period 2 report for North Miami Senior High School. In
response to the report, the following list outlines the corrective actions taken by School
Operations:

e School Operations, in cooperation with the Office of the Controller, and the Office of
Career and Technical Education has established the following practices to be in
effect for the 2019-2020 school year:
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o0 A review of the accounts for end-of-year closing with a focus on the Health
Occupations Students of America (HOSA) account will be conducted by the
Office of the Controller, Treasurer and the Executive Director of the Office of
Career and Technical Education.

0 A separate account structure will be established at each high school with an
active HOSA Chapter for meeting state and local fees and due requirements.

o In addition, a presentation will be shared with the respective principals during
the 2019-20 Opening of Schools Meeting. This will provide an overview of
the responsibilities associated with management of the HOSA account.

School Operations in collaboration with the North Region Center has assigned a
mentor team comprised of a principal, master treasurer, activity director, ESE and
ELL specialists to provide support with established recommendations and to further
support the administration and staff with implementing bookkeeping practices and
safeguards to avoid audit exception recurrence.

School Operations has coordinated an oversight task force comprised of various
district offices to facilitate a biannual onsite review of records, bookkeeping practices
and provide additional support to the principals, treasurers and affected staff.

During the 2019-2020 school year, the Money DOES Matter Support Program will
include newly assigned, inherited, current and former Principals with audit
exceptions, as well as, treasurers and expand participant qualifications to activity
directors of schools with audit findings.
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2. School-Sponsored Activities Continued To Disclose Non-Compliance With
Controls And Accountability Over Student Activities.
Recurrent Condition From Prior Audits.
North Miami Senior High School

Our review of selected activities for the 2017-2018 fiscal year included the Homecoming
Dance, the Senior Prom and the Senior Grad Bash activities. For the 2018-2019 fiscal
year, the Homecoming Dance was reviewed during the audit visit.

We continue to identify discrepancies similar to those cited in the prior audit. The school
conducted approximately 25 fundraising activities during the audit period. Our review of
a representative sample of fundraising activities during the 2017-2018 fiscal year up to
December 2018 disclosed the following discrepancies:

According to Section IV, Chapter 2 of the Manual of Internal Fund Accounting, an
Application for Fundraising Activity form [FM-1018] must be approved by the Principal
prior to the start of the activity, and a Student Activity Operating Report [FM-0996] must
be prepared upon completion of each activity. All fundraising activities must be recorded
in the Activity Log [FM-6672]. Part of the completion of the Student Activity Operating
Report includes signing and dating the report by the Activity Sponsor, the Treasurer and
Principal or Designee overseeing this area to denote review and approval. All this
documentation must be maintained on file for audit. Furthermore, Section IV, Chapter 7
of the Manual establishes the guidelines for Senior Class Activities such as the Senior
Prom and the Gradnite/Grad Bash senior class field trip. Overall, student activities must
be planned accordingly to ensure that revenue sources are planned and identified in
advance to prevent overcharging/undercharging students, while ensuring that all related
expenditures are duly covered and timely paid.

2.1. For the Senior Prom, the Student Activity Operating Report contained errors and
the activity number was not listed on the Student Activity Operating Report or on
the Application for Fundraising Activity. Furthermore, this report was not signed
by the Treasurer or Principal/Designee. Regarding Homecoming, the Student
Activity Operating Report for both the 2017-2018 fiscal year and current year
2018-2019 contained errors.

2.2.  An analysis of revenues and expenditures corresponding to the 2017-2018
Senior Prom and Grad Bash and the 2018-2019 Homecoming Dance disclosed
that revenues collected were not sufficient to cover the associated expenditures.
This resulted in losses of approximately $(10,000), $(2,100), and $(970),
respectively. Most of these losses were covered with prior year carry over
account balances or with funds transferred from related accounts with leftover
balances.
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2.3. Transactions corresponding to the Homecoming Dance activities for the 2017-
2018 and 2018-2019 fiscal years were not posted to a sub-ledger account within
the same account as previously recommended to segregate the accounting of
these activities.

RECOMMENDATIONS
We continue to recommend that:

2.1. The Principal’s designee should review the procedures with sponsors, the
Activities Director and Treasurer to ensure awareness and understanding
of the requirements, namely, the timelines, preparation, review, and
sign-off of Student Activity Operating Reports and ancillary documentation.

2.2. Once sponsors submit Student Activity Operating Reports, the Treasurer
should review the reports for accuracy.

2.3. The Treasurer should be directed to use sub-ledgers when different types
of activities are recorded within the same account.

24. Periodically, the designee should review the activities and related
documentation with the Activities Director and the Treasurer to ensure that
all staff members are following the guidelines. Discrepancies should be
immediately addressed for immediate corrective action.

Person(s) Responsible: Principal, Assistant Principal, Sponsors,
Activities Director and Treasurer

Management Response:

The Principal has reviewed Section IV, Chapter 2 of the Manual of Internal Fund
Accounting, an Application for Fundraising Activity form (FM-1018) and the Student
Activity Operating Report (FM-0996) with the Treasurer, Activities Director, Athletic
Director, Business Manager and Sponsors; as well as, Section IV, Chapter 7 of the
Manual of Internal Fund Accounting as it relates to establishing the guidelines for Senior
Class Activities.

In addition, the Principal has issued a memorandum, dated and signed by all Sponsors
instructing them to submit an Application for Fundraising Activity form (FM-1018) prior to
the start of the activity for approval and to complete the Student Activity Operating
Report no later than two-weeks after the completion of an activity.

The Treasurer will review the Student Activity Operating Report and any ancillary
documents in conjunction with the Principal for accuracy. Anomalies will be reported to
the Principal for immediate correction.
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The Principal instructed the Treasurer to use sub-ledgers when different activities are
recorded within the same account for organization and accuracy. Additionally, prior to
approving any activities, the Principal will ensure that sub-ledgers have been included.

The Principal will review the financial activities on a bi-weekly basis with the Activities
Director and Treasurer to ensure collections are properly receipted, documented and
timely posted.

Person(s) Responsible: North Region Office Administration
Management Response:

The North Region Office Financial Human Capital Director and the Principal established
a plan for the Principal to implement and monitor with the Treasurer, Activities Director,
Athletic Director, Business Manager and Sponsors to ensure that guidelines for Senior
Class Activities are met.

The Principal was instructed to meet and review the financial activities on a bi-weekly
basis with the Activities Director and Treasurer to ensure collections are properly
receipted, documented and timely posted.

The Principal was directed to contact, Project Up-Start to request reimbursement for
students attending, free of charge, Senior activities during the 2018-2019 school year.

Person(s) Responsible: School Operations Administration
Management Response:
Refer to page 43-44 of this report and page 85 in the report’s Appendix Section for

School Operations administration’s comprehensive response addressing the
recommendations to the school findings of North Miami Senior High School.
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3. School Non-Compliant With Full-Time Equivalent FTE Records
And Procedures Resulted In FTE Funding Disallowances
North Miami Senior High School

Our review of a sample of FTE records in 2018-2019 found discrepancies in the areas
of ESOL, Teacher Certification and SPED. Based on our samples, the non-compliant
issues identified in these areas could have generated a combined funding disallowance
of $10,300.

During the audit, we spent significant time with the school administration and staff
discussing the issues, detailing the correct procedures to follow and providing guidance.
Specifically, we consulted with District administration from the Bilingual Education and
World Languages Department, Certification Office, Exceptional Student Education and
Federal and State Compliance Office (FASCO) to ensure that the school received
assistance for corrective action going forward, in anticipation of the February 2019 FTE
Survey Period.

Previously, this school was audited by the State Auditor General for the 2016-2017
fiscal year and their report, published in August 2018, cited similar issues as those
identified during our review of FTE records for this subsequent FTE period. We selected
this school as a follow-up to that external audit.

Results Of Review Of ESOL Records

For the 2018-2019 school year, guidelines and procedures for maintaining student
information for English Learners (EL), also known as English for Speakers of Other
Languages (ESOL), were provided through the 2018-2019 Opening of School Year
Information and Reminders, the Division of Bilingual Education and World Languages
memoranda, and the District Plan for Services to English Language Learners (ELL).

According to the guidelines, all sections of the ELL Plan for students attending
secondary schools must be appropriately initiated and/or updated in a timely manner
and maintained in the student’s cumulative folder. In addition, parents/guardians must
be notified each school year of their child’s participation or any programmatic change in
the ESOL Program.

The ELL Committee must convene no earlier than 30 school days prior to the third
anniversary of the student’'s Date Entered United States School (DEUSS)? and no later
than the anniversary date, unless the student’s anniversary date falls within the first two
weeks of any school year. Then, the ELL Committee may convene no later than
October 1. Any student considered for extension of ESOL services will be assessed on

2 The Date Entered United States School (DEUSS) refers to the first time the student enters a school in the United
States. DEUSS is obtained from the parents; consequently, school personnel must make every effort to obtain any
previous schooling information for the student from a U.S. school. The date is necessary to calculate whether a
student has attended a U.S. school for three (3) full academic years.
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at least one department-approved assessment instrument. Evidence of that assessment
must be maintained in the student’s file.

During the October 2018 FTE Survey?, the school reported 395 students enrolled in the
ESOL program. This constitutes a large program. A review of a sample of 40 ELL
student folders disclosed discrepancies in 14 student folders sampled (35%). According
to staff responsible for the review of these records, time constraints due to teaching
work schedule and demands with class instruction did not permit sufficient time for
review. According to our calculations, the ESOL-related findings could have potentially
generated a funding disallowance to the District of approximately $3,800. We found
that:

3.1. In 12 instances, students were beyond six ESOL semesters, but ELL Committee
meeting documentation was either incomplete or not evident. Two of these
students were reported as having participated in the program over the 6-year
period of ESOL funding. Consequently, an amendment for each of these two
students should have been filed to correct these discrepancies and discontinue
further ESOL funding. The corrections were submitted to FASCO at the request
of the auditor and they are still pending as of the date of this report.

3.2. In eight (8) instances, the student record disclosed an incorrect Date Entered
U.S. School (DEUSS) in DSIS (Integrated Student Information System). The
school processed the necessary corrections in the system at the request of the
auditor.

3.3. In four (4) instances, the student had a DEUSS date that would have required a
current CELLA assessment (Florida Comprehensive English Language Learning
Assessment) for the ELL Committee meeting; however, the student was not
assessed.

Results Of Review Of Teacher Certification Records

The schools are responsible for ensuring that instructors are assigned to teach in
accordance with certification requirements. The Principal or administrative designee
should ensure that out-of-field waivers are maintained on file at the school site, if
applicable; and that teachers are assigned to teach in accordance with certification
requirements.

During this survey, the school listed a total of 132 teachers. We selected a judgmental
sample of ten (10) teachers to review their certification requirements and found that four
(4) teachers were non-compliant. According to our calculations, the findings stated
herein for three (3) of these teachers could have potentially generated a funding
disallowance to the District of approximately $6,500. We found that:

3 FTE Survey in October is otherwise referred to as FTE Survey Period 2.
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3.4. The teacher’s certification in the field assigned subject area did not comply with
certification requirements related to the subject area courses taught by the
teacher. The Agreement for Teachers Accepting Out-Of-Field Assignments [FM-
5784] were not on file for any of these teachers, and we were not able to verify
the School Board approval for these out-of-field assignments.

School staff involved with teacher certification and scheduling stated they were unaware
of the certification requirements. However, a similar condition was cited by the Auditor
General in their 2016-2017 report.

Results Of Review Of SPED Records

The Matrix of Services form (referred to as a Matrix) is used to determine the cost factor
for exceptional education students. The cost factor calculation in the Matrix is based on
the decisions made by the Individual Education Plan Committee, which are documented
on the student’s Individual Education Plan (IEP).

The Division of Special Education and Advanced Academic Programs establishes the
procedures for completing the Individual Educational Plans (IEP) and Educational Plan
(EP). According to the guidelines, an IEP or EP must be completed and is required for
each exceptional education student prior to the provision of Special Education and
related services. The form includes the plan’s initiation/duration dates (timeline), which
must be current by the time that the corresponding FTE survey period arrives. The Plan
must be finalized in the Miami-Dade County Public Schools’ Exceptional Student
Education Electronic Management System (ESE-EMS)* in a timely manner.

Regarding the timing of the parent notification (the Notice of Meeting) to attend an IEP
or EP meeting, Florida Administrative Code 6A-6.03028 requires that the notice to the
parent be sent at least ten (10) days prior to the meeting.

For the October 2018 FTE Survey, the school reported 354 Special Education (SPED)
students. This constitutes a large program that includes both Exceptional Student
Education (ESE) students and Gifted students.

Our review of a sample of 35 Special Education (SPED) records (of which 18 were
Exceptional Student Education and 17 were Gifted Student folders) disclosed non-
compliance with District and State policy in 29 of the 35 student folders sampled (83%).
We found that:

3.5. In 26 instances, the Notice of Meeting to the parent was sent less than the ten
(10) day minimum notice. In some cases, the notice was sent on the same day

4 A Web-based system that integrates the students’ services with the Matrix and adheres to the state’s and federal
guidelines and the District’s security standards and integrates with existing systems and procedures.
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3.6.

3.7.

that the meeting was conducted. In 21 of these instances, the parent did not
attend the meeting.

In four instances, the occupational and/or physical therapy services were not
indicated on the student’s Individualized Educational Plan (IEP), which did not
agree with the Matrix of Services and DSIS.

In two instances, the name of the staff member completing the Matrix of Services
form was not indicated.

RECOMMENDATIONS

3.1.

3.2.

3.3.

3.4.

3.5.

The school administration should designate an administrator to oversee
the FTE records. The appropriate District departments should be contacted
to inquire about additional training opportunities for staff involved with
ESOL, ESE, Gifted and Teacher Certification.

To reduce the probability of potential losses in funding and other non-
compliance issues regarding ESOL criteria, appropriate staff and
administration should review ESOL Program Record Folders to make
certain that the information is accurate and that all pertinent forms are
completed and timely filed in the folders. All records should be filed in the
LEP folders by the time of the FTE Survey.

In order to ensure future compliance with District guidelines, in those
instances where students are enrolled over six semesters in the ESOL
program, improved efforts should be made by the school administration to
ensure that upcoming meetings are identified with sufficient time to
schedule them in a timely manner and prior to the FTE week. Particular
attention should be paid to the student’s DEUSS date to ensure compliance
with ESOL anniversary requirements. Special attention should also be
given to students receiving ESOL services over the 6-year period of ESOL
funding.

Regarding certification issues, the school administration should contact
the Certification Department in order to resolve these issues. To reduce the
probability of potential losses in funding and other non-compliance issues
regarding Certification criteria, school administration should ensure that
waivers are maintained on file at the school site; and that instructors are
assigned to teach in accordance with certification requirements. Going
forward, the Certification Office should be immediately contacted for any
clarification or assistance.

To reduce the probability of potential losses in funding and other non-
compliance issues regarding SPED and Gifted criteria, the Principal or
administrative designee should monitor the SPED and Gifted area and

51 Internal Audit Report
Selected Schools/Centers



student folders on a regular basis to ensure that IEP and EP conferences
are properly and accurately documented in the student cumulative folders
and in ESE-EMS; and all necessary records are properly completed, signed
and filed. Particular attention should be made to documentation
corresponding to students funded at levels 254 Support Level 4 and 255
Support Level 5.

Person(s) Responsible: Principal, Assistant Principal, ESOL Chair,
SPED Chair, Program Specialist

Management Response:

The Principal has designated the Assistant Principal to oversee the Full Time Equivalent
(FTE) records. To resolve issues, the Principal in collaboration with the North Region
Office, have contacted the Division of Special Education and the Division of Bilingual
Education and World Languages to conduct a record review as well as a training for
designated school site personnel.

To improve efforts with students who are enrolled over six semesters in the ESOL
program, the Principal has directed the ESOL Department Chair to schedule ELL
meetings in a timely manner and prior to the FTE Survey Period. The Principal will
conduct periodic reviews utilizing the Secondary ESOL Records Folder Checklist
provided by the Division of Bilingual Education and World Languages in conjunction
with the ESOL Compliance Procedures Year-At-A-Glance calendar.

To reduce the probability of potential losses in funding and other non -compliance
issues regarding ESOL criteria, the Principal and the ESOL Department Chair will
review ESOL Program Record Folders to make certain that the information is accurate
and that all pertinent forms are completed and timely filed in the folders. The results will
be transmitted monthly to the North Region Office Financial Human Capital Director.
Any anomalies with be addressed and corrected as needed.

To ensure future compliance with District guidelines, the Principal and the ESOL
Department Chair, utilizing the Ellevation Platform, will review the Three Years or More
Report for students enrolled over six semesters in the ESOL program, and schedule
meetings in a timely manner and prior to FTE week with particular attention paid to
student's DEUSS date to ensure compliance with ESOL anniversary requirements.
Furthermore, special attention will also be given to students receiving ESOL services
over the 6-year period of ESOL funding.

To reduce the probability of potential losses in funding and other non-compliance issues
regarding Certification criteria, moving forward, the Principal will assign instructors in
accordance with their certification. In instances where an instructor is assigned to an
out of field area, the Principal will complete the out of field waiver process prior to FTE
week and ensure that proper waivers are on file.
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Additionally, a certification binder has been created to include the following documents:
teacher certification, DSIS PF-9 screen of teacher schedule, PF-17 screen showing the
required certification for each subject. Additionally, the Certification Department will be
contacted to ensure proper documentation is on file prior to FTE Survey Periods.

To reduce the probability of potential losses in funding and other non-compliance issues
regarding SPED and Gifted criteria, the Principal, ESE Program Specialist and SPED
Chair will on a monthly basis, monitor the SPED and Gifted area and review student
records of the SPED and Gifted students to ensure that IEP and EP conferences are
properly and accurately documented in the students’ cumulative folders and ESE-EMS
system; and that all necessary records are properly completed, signed and filed.

Additionally, SPED students funded at level 254 support level 4 and 255 support level 5
will be monitored monthly.

Person(s) Responsible: North Region Office Administration
Management Response:

The North Region Office Financial Human Capital Director and the Principal established
a plan for the Principal to implement and monitor with the Assistant Principal, ESOL
Department Chair for all procedures regarding ESOL compliance requirements. The
Principal was directed to provide a report monthly to the North Region Office Financial
Human Capital Director of findings and corrections made.

The North Region Office Financial Human Capital Director coordinated school site visits
from the various district offices: Division of Bilingual Education and World Languages,
the Certification Department and the Office of Special Education to support and assist
the Principal and affected staff with addressing the findings, review of records and
establishing controls. The Principal was directed to provide a report to the North Region
Office Financial Human Capital Director after each school site visit that highlights the
safeguards and controls put in place to avoid future recurrence.

The Principal was directed to contact the Federal and State Compliance Office
(FASCO) to coordinate services to correct deficiencies during the February 2019 FTE
Survey Period.
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Person(s) Responsible: School Operations Administration

Management Response:

Refer to page 43-44 of this report and page 85 in the report’s Appendix Section for
School Operations administration’s comprehensive response addressing the
recommendations to the school findings of North Miami Senior High School.
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4. School Non-Compliant With Full-Time Equivalent FTE Records
And Procedures Resulted In FTE Funding Disallowances
Benjamin Franklin K-8 Center

Our review of a sample of FTE records in 2018-2019, specifically FTE Survey Period 2
in October 2018, found discrepancies in ESOL and Teacher Certification. Based on our
samples, the non-compliant issues identified in these areas could have generated a
combined funding disallowance of $6,400.

During our audit visit, it came to our attention that the District administration from the
Bilingual Education and World Languages Department had visited the school and
provided recommendations to the school administration. We were also informed that
staff had attended ESOL Program Compliance Trainings in the current fiscal year.
During our audit visit in February 2019, records were found to be disorganized or often
incomplete.

Results of Review of ESOL Records

For the 2018-2019 school year, guidelines and procedures for maintaining student
information for English Learners (EL), also known as English for Speakers of Other
Languages (ESOL), were provided through the 2018-2019 Opening of School Year
Information and Reminders, the Division of Bilingual Education and World Languages
memoranda, and the District Plan for Services to English Language Learners (ELL).

According to the guidelines, all sections of the ELL Plan for students attending
secondary schools must be appropriately initiated and/or updated in a timely manner
and maintained in the student’s cumulative folder. In addition, parents/guardians must
be notified each school year of their child’s participation or any programmatic change in
the ESOL Program.

The ELL Committee must convene no earlier than 30 school days prior to the third
anniversary of the student’'s Date Entered United States School (DEUSS)® and no later
than the anniversary date, unless the student’s anniversary date falls within the first two
weeks of any school year. Then, the ELL Committee may convene no later than
October 1. Any student considered for extension of ESOL services will be assessed on
at least one department-approved assessment instrument. Evidence of that assessment
must be maintained in the student’s file.

During the October 2018 FTE Survey®, the school reported 124 students enrolled in the
ESOL program. A review of a sample of twelve (12) ELL student folders disclosed

5 The Date Entered United States School (DEUSS) refers to the first time the student enters a school in the United
States. DEUSS is obtained from the parents; consequently, school personnel must make every effort to obtain any
previous schooling information for the student from a U.S. school. The date is necessary to calculate whether a
student has attended a U.S. school for three (3) full academic years.

6 FTE Survey in October is otherwise referred to as FTE Survey Period 2.
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discrepancies in all student folders sampled (100%). According to our calculations, the
ESOL-related findings could have potentially generated a funding disallowance to the
District of approximately $2,800. We found that:

4.1. In all twelve (12) instances, the individual ELL Plan was not completed as of the
October FTE survey period. These were completed subsequently.

4.2. Innine (9) instances, a student was enrolled in the ESOL program for more than
six semesters; however, the Language English Proficiency (LEP) folder did not
show documentary evidence that The ELL Committee had met to assess the
student’s progress.

4.3. Infour instances, the Notification of English Language Program Continuation
letter was dated after the October FTE survey period or the letter was not evident
in the file.

Results Of Review Of Teacher Certification Records

The schools are responsible for ensuring that instructors are assigned to teach in
accordance with certification requirements. The Principal or administrative designee
should ensure that out-of-field waivers are completed and maintained on file at the
school site, if applicable; and that teachers are assigned to teach in accordance with
certification requirements.

During this survey, the school listed a total of 43 teachers. We selected a judgmental
sample of ten (10) teachers to review their certification requirements and found that four
(4) teachers were non-compliant. According to our calculations, the findings stated
herein for three (3) of these teachers could have potentially generated a funding
disallowance to the District of approximately $3,600. Regarding these four (4) teachers:

4.4. The teacher’s certification in the field assigned subject area did not comply with
certification requirements related to the subject area courses taught by the
teacher. The Agreement for Teachers Accepting Out-Of-Field Assignments [FM-
5784] were not on file for any of these teachers, and we were not able to verify
the School Board approval for these out-of-field assignments.

RECOMMENDATIONS

4.1. The school administration should designate an administrator to oversee
the FTE records. The appropriate District departments should be contacted
to inquire about additional training opportunities for staff involved with
ESOL and Teacher Certification.

4.2. To reduce the probability of potential losses in funding and other non-
compliance issues regarding ESOL criteria, school administration should
review ESOL Program Record Folders to make certain that the information
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is accurate and that all pertinent forms are completed and timely filed in the
folders. All records should be filed in the LEP folders by the time of the FTE
Survey.

4.3. In those instances where students are enrolled over six semesters in the
ESOL program, improved efforts should be made by the school
administration to ensure that upcoming meetings are identified with
sufficient time to schedule them in a timely manner and prior to the FTE
week.

4.4. Regarding certification issues, the school administration should contact
the Certification Department in order to resolve the issues cited. Going
forward, the Certification Office should be immediately contacted for any
clarification or assistance.

Person(s) Responsible: Principal, Assistant Principal, ESOL Chair, Registrar
Management Response:

The Principal met with the Assistant Principal, ESOL Chair and Registrar to review the
audit findings and recommendations and to discuss appropriate procedures to be
implemented by the school to ensure that accurate and complete data is submitted to
the FLDOE (Florida Department of Education) for each FTE survey period. The
Principal contacted the Office of Bilingual Education and requested additional training to
ensure proper ESOL compliance procedures are achieved. The Principal established a
system of controls and protocols for completing FTE and monitoring ESOL and teacher
certification. The Principal requested assistance from the Federal and State Compliance
Office to train the Registrar and an alternate to ensure that records are properly
maintained.

The Principal addressed the status of the ESOL program at the school and the need to
secure waivers for teachers that are teaching ESOL students at a staff meeting. In an
effort to correct this matter, moving forward staff assigned to teach ESOL students will
have the required waiver and documentation on file. To reduce the probability of
potential losses in funding and other noncompliance issues regarding ESOL criteria, the
principal established a monthly compliance review meeting with the Assistant Principal
and ESOL Chair to review and discuss ESOL files to specifically address student
progress, re-entry, updating J-Screen, and program records to ensure that parents
received proper notification on student(s) status.

During the monthly compliance meeting the ESOL Chair will meet with the Assistant
Principal to identify students that have been enrolled in the ESOL program for 6
semesters or more and schedule upcoming LEP Committee meetings for the identified
students in a timely matter. The administration will follow the criteria delineated by the
Bilingual department for providing extension of services in the ESOL program or exiting
the ESOL program prior to October/February FTE. The Assistant Principal will review
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ESOL Program Record Folders to make certain that the information is accurate and that
all pertinent forms are completed and filed prior to the FTE survey. The Principal and
Assistant Principal will conduct a monthly review of the FTE program to ensure that the
documentation is maintained per the guidelines. Any discrepancies noted will be
addressed immediately.

As part of the planning process for the master schedule for the upcoming school year,
instructional staff certifications will be reviewed to determine highly qualified teachers in
the content areas prior to making assignments. The administration will work with the
Certification Office in order to resolve issues with teacher placement and certification.
Should the need arise, waivers will be issued with region approval to ensure teachers
receive the proper training to service students. Moving forward, a certification binder
will be maintained with a copy of the current teacher’s certification, professional
development transcripts, and a record of endorsement courses taken by teachers.

Person(s) Responsible: Central Region Office Administration
Management Response:

The Financial/Business Director instructed the Principal to develop a plan for reviewing
the records of English Language Learners (ELL) to ensure that the records are
maintained in accordance with the respective program guidelines. The
Financial/Business Operations Director will solicit assistance from the Office of Bilingual
Education and World Languages to assist in strengthening these procedures. The
Principal and Registrar will attend all available training/professional developments to
enhance their knowledge of this program. The Principal contacted the Certification
Department and outstanding Waivers were submitted for processing.

Person(s) Responsible: School Operations Administration
Management Response:

School Operations has reviewed the audit findings cited in the 2017-2018 fiscal year
and 2018-2019 FTE Survey Period 2 report for Morningside K-8 Academy and
Benjamin Franklin K-8 Center.

In response to the report, the following list outlines corrective actions taken by School
Operations:

e For the 2019-2020 school year, the Money DOES Matter Support Program will
expand the current criteria for required participants. The new participant criteria will
now include all new principals in addition to current and former principals with audit
exceptions. Treasurers and activity directors of schools with audit findings, will also
participate.
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e In preparation for the opening of the new school year, School Operations has
incorporated guidelines, policies and procedures for conducting fundraisers,
fieldtrips and activities involving collection of funds, disbursement functions, and
policies including soliciting quotations from a certified minority small business.

e School Operations in collaboration with the Central Region Center has assigned a
mentor team comprised of a Principal, Master Treasurer, ESE and ELL Specialists
to schools with audit findings. The goal of the mentor team is to provide follow up
with established recommendations, assist with the implementation of bookkeeping
best practices, and to provide further support to the administration as a safeguard to
avoid recurrence of audit exceptions.
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5. Field Trip Collections And Fundraising Activities Non-Compliant With
Guidelines
Morningside K-8 Academy

In 2017-2018, the school conducted the Close-Up field trip to Washington, D. C. The
total cost of the field trip was approximately, $22,000, of which $4,000 was subsidized
with “fellowships”, and the remainder, or $18,000, was to be paid with individual
student collections, proceeds from school-sponsored fundraisers and donations.
According to procedures for this field trip, parents could pay the Close-Up Foundation
directly with a personal credit card or electronic check; or could pay the school directly.
In turn, the school would issue a check to the Close-Up Foundation (the Foundation) as
an aggregate payment accompanied by a list of the students involved.

Our review of this activity disclosed material non-compliance regarding the accounting
of student collections and school-sponsored fundraisers, including the handling of the
school’'s Parent Teacher Student Association® (PTSA) fundraisers. Specifically, we
discovered instances where personal funds from sponsors were comingled with student
collections, approvals for fundraisers were not on file, and teachers/staff handled
collections on behalf of the schools’ PTSA.

According to the specific guidelines in the Manual of Internal Fund Accounting, Section
II, Chapter 2, any money collected by faculty/staff, student, or authorized volunteers,
regardless of the amount, must be submitted to the school Treasurer or back-up
designee on the same day collected. In addition, Section IV, Chapter 2 requires the
proper approval and accounting of fundraising activities, including fundraising activities
organized and conducted by the PTSA. Lastly, according to Section IV, Chapter 12,
faculty and other school staff who are members of school allied organizations chartered
at the school where they are employed should act mainly as liaisons between the
school allied organization and the school. However, these employees may not be
involved in handling of money or merchandise for the organization’s fundraising efforts.

Details of our findings follow:

5.1. Of the amount due to Close-Up, or $18,000, we found that one field trip sponsor
used his personal credit card to make individual student payments to the
Foundation totaling approximately $9,600. Of this amount, the sponsor was
reimbursed $5,000 via two school checks. The rest, or $4,600 appears to be from
student collections or fundraising proceeds that he received but did not remit to
the school for proper accounting. According to the sponsors, some parents paid
cash since they did not have bank accounts, and Recap of Collections were
issued as “receipts”, however, copies of these documents were discarded at
year-end.

" This is a form of financial assistance provided by Close-Up to both students and chaperones/teachers.
8 The school-allied organization.
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5.2.

5.3.

5.4.

5.5.

The source of the $5,000 reimbursement issued to the sponsor involved a PTSA
donation for the trip, discretionary donations from outside parties, and $700 in
fundraising “donations”. However, the fundraising “donations” were actual
proceeds from car washes, candy sales and a dance held by the Upper Academy
(middle school), withheld by the sponsor, and later remitted to the school as two
personal checks totaling $700. Due to the absence of supporting documentation,
we were unable to verify the total revenues generated from these fundraising
activities.

Regarding the PTSA donation for the trip, the Principal stated that the PTSA was
approved to conduct fundraisers; however, there were no Fundraising Activity
Application Forms on file. Also, as confirmed by the Principal and the PTSA
President, several teachers/sponsors collected funds on behalf of the PTSA. We
requested PTSA records to verify amounts collected; however, we were told that
the records could not be located.

For the current year, regarding the Close-Up field trip, credit card statements
provided by the sponsor disclosed a similar practice. This year’s charges
amounted to approximately $5,800. However, after the internal fund policies were
discussed with the school staff and administration during the audit, the sponsor
discontinued the use of his personal credit card.

During the current 2018-2019 fiscal year, the school held a fundraising activity to
fund a portion of the Close-Up trip. Although admissions were collected and
deposited in a Trust-Special Events account, the school did not complete the
required fundraising documentation, and prenumbered admission tickets were
not issued to provide a complete accounting of these funds.

Pursuant to our inquiries and according to the Treasurer, the school did not have
fundraisers or fundraising documentation on file, and according to the Principal, she
was aware of fundraising activities; however, could not determine which activities were
conducted by the PTSA or which were conducted by the school’s Upper Academy.

RECOMMENDATIONS

5.1. The school administration and the Treasurer would benefit from additional
training in internal funds.

5.2. The staff should be directed that personal funds and school collections
must not be comingled to promote clear accountability and prevent the
appearance of improprieties.

5.3. The school must ensure that all monetary collections handled by a school

employee are properly receipted and submitted to the Treasurer in the
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same form receipted and on the same day collected, and all supporting
documentation must be retained for audit purposes.

5.4. The school administration should direct staff to conduct fundraisers
following the guidelines in Section IV, Chapter 2 of the Manual of Internal
Fund Accounting. For fundraising activities where services are rendered,
or tasks performed (such as a car wash), or there is an admission fee
(dance), collections must be controlled by pre-numbered (admission)
tickets.

5.5. The school administration should discuss fundraising procedures with the
entire faculty and staff and the school’s PTSA to ensure awareness and
understanding of the related procedures. Particularly, staff should be
informed that the handling of collections or merchandise on behalf of the
PTSA is prohibited.

Person(s) Responsible: Principal, Assistant Principal, Secretary/Treasurer
Management Response:

The Principal reviewed Section 1V, Chapter 2 of the Manual of Internal Fund Accounting
with the Assistant Principal and Secretary/Treasurer to ensure compliance as it relates
to field trip collections. The Principal and Secretary/Treasurer attended a joint Region
Office and District Business Managers training on internal funds to ascertain additional
information on field trip collections to ensure proper compliance procedures are adhered
to.

During a faculty meeting, the Principal and Secretary/Treasurer reviewed clear
accountability procedures for the collection of funds and issued school site
expectations. The Principal directed staff that comingling of school funds and personal
monies were not to occur. Furthermore, all monies collected from students will be
properly documented by the field trip sponsor and submitted to the treasurer for
receipting/depositing in a timely manner. The Principal will randomly review documents
monthly to ensure compliance and any discrepancies will be corrected immediately.

The Principal reviewed Section IV, Chapter 12 of the Manual of Internal Fund
Accounting with the Assistant Principal and Secretary/Treasurer to ensure compliance
as it relates to fundraising activities. The Principal met and reviewed with staff and the
PTSA procedures for conducting fundraising activities, emphasis was placed on the
requirement of utilization of pre-numbered tickets to ensure proper accountability. In
addition, the Principal discussed that staff is prohibited from handling the collections or
merchandise belonging to the PTSA. The Assistant Principal will review all documents
prior to submitting to the Principal for final closing of activity. The Principal and Assistant
Principal will conduct a final review of fundraising documents monthly and any
anomalies will be addressed immediately.
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Person(s) Responsible: Central Region Office Administration
Management Response:

The Financial/Business Director instructed the Principal to review Section Il, Chapter 2
of the Manual of Internal Fund Accounting. The Principal was directed to develop a plan
to ensure procedures are followed as it relates to collection, submission and immediate
depositing of funds by faculty/staff, student, or authorized volunteers regardless of
amount collected.

The Financial/Business Director instructed the Principal to review Section |V, Chapter 2
and 12 of the Manual of Internal Fund Accounting to ensure proper approval and
accounting of fundraising activities, including activities organized and conducted by the
PTSA. The Principal and Secretary/Treasurer attended internal fund training conducted
by the Region and District Business Managers. The Principal was directed to review
with faculty/staff appropriate handling of money and/or merchandise for school allied
organizations.

The Principal will be required to address specific fiscal management job targets on the
Performance Planning and Assessment System Planning Form and provide progress
points and evidence of progress to improve business and professional standards for
effectiveness and efficiency.

The Principal, Treasurer, and Registrar have been directed to attend 2019-2020 Money
DOES Matter Support Program.

Person(s) Responsible: School Operations Administration
Management Response:
Refer to page 58-59 of this report and page 86 in the report’s Appendix Section for

School Operations administration’s comprehensive response addressing the
recommendations to the school findings for Morningside K-8 Academy.
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OBJECTIVES, SCOPE AND METHODOLOGY

The objectives of our audits were to:

express an opinion on the internal fund financial statements of the schools/centers
for the one fiscal year ended June 30, 2018;

evaluate compliance by the schools/centers with the policies and procedures
prescribed in the Manual of Internal Fund Accounting;

verify compliance by the schools/centers with the policies and procedures
prescribed by the Manual of Property Control Procedures, and determine the
adequacy of controls over the safeguarding of property items with an individual cost
of $1,000 or more;

ascertain compliance with State law, State Board of Education Rules, School Board
Policy, manuals, directives and FTE reporting documentation procedures as they
relate to student attendance, Special Education, English Language Learners,
Cooperative Education and Teacher Certification.

The scope of our internal funds audits covered operations during the period of July 1,
2017 through June 30, 2018.

The scope of the Property Inventory audit was the 2018-2019 fiscal year.

The scope of the FTE audit was the 2018-2019 fiscal year, Survey Period 2 (October
2018).
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Our procedures were as follows:
e reviewed written School Board policies and procedures;

e interviewed school staff and performed analytical analysis of account
balances;

e examined, on a sample basis, transactions, processes, supporting
documentation and records;

e performed current physical inventories of property items with an
individual cost of $1,000 or more;

e follow-up on prior audit recommendations; and
e performed various other audit procedures as deemed necessary.

We conducted our audits in accordance with generally accepted government
auditing standards (GAGAS) issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain sufficient,
appropriate evidence to provide a reasonable basis for our findings and conclusions
based on our audit objectives. We believe that the evidence obtained provides a
reasonable basis for our findings and conclusions based on our audit objectives.

An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures herein. An audit also includes assessing the accounting principles used
and significant estimates made by the administration, if any. We believe that our
audits provide reasonable basis for our opinion. The results of the property audits
reported herein were in all material respects similarly conducted in accordance with
GAGAS, with the exception of the continuing professional education requirement not
followed by our property auditors.

Internal Control Matters

Our audits also included an assessment of applicable internal controls and
compliance with the requirements of School Board policies and procedures that
would satisfy our audit objectives. In accordance with GAGAS, we are required to
disclose and communicate to management control deficiencies identified during our
audits. Other matters found not significant within the context of the audit objectives
were communicated orally and/or in writing to management.
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BACKGROUND
INTERNAL FUNDS

According to Section 1011.07, Florida Statutes,
Planning and Budgeting-Internal Funds, and State
Board of Education Rule 6A-1.001, District Financial
Records, through direct reference to Chapter 8 of the
Florida Department of Education’s Financial and
Program Cost Accounting and Reporting for Florida
Schools, the School Board is responsible for providing
an annual audit of the schools’ internal funds.

Internal funds are monies collected and expended
within a school which are used for financing activities
not otherwise financed by the School Board. These
monies are collected in connection with school athletic
events, fund-raising activities, various student activities
and class field trips, after school care and Community
School programs, gifts and contributions made by the
band or athletic booster clubs, civic organizations,
parent-teacher organizations, commercial agencies
and all other similar monies, properties or benefits.

Each school administers its internal funds separately through an operational checking
account, following District guidelines as established in the Manual of Internal Fund
Accounting.

Prior to spending internal funds, schools/centers invest their cash in designated
depositories. Funds not used in the daily operations may be invested in the MDCPS-
Money Market Pool Fund.

The Fund’s interest rate as of June 30, 2018 was 1.669%.

Various fund-raising activities are conducted by independent, school-related
organizations such as booster clubs, parent-teacher associations, etc. If these fund-
raising activities are conducted entirely by these organizations and no board employee
handles or keeps custody of the funds or merchandise, these activities are not recorded
in the schools/centers’ internal funds and consequently are not audited by us.
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PROPERTY

At M-DCPS, the management of property items must comply with the guidelines
established in the Manual of Property Control Procedures. According to Chapter 274.02
of the Florida Statutes, a complete physical inventory of all property shall be taken
annually, be compared with the property record, and discrepancies must be identified
and reconciled. Furthermore, the Florida Department of Financial Services, Rule
Chapter 69I-73 establishes that “all property with a value or cost of $1,000 or more and
a projected useful life of one year or more shall be recorded in the local government’s
financial system as property for inventory purposes”.

Our office conducts yearly inventories at each school/center of all property items with an
original cost of $1,000 or more. These inventories are customarily scheduled and
performed at the sites after the first day of school and before the end of the school year.
Consequently, the property inventories of schools/centers audited during the summer
months of July and August are customarily conducted at a later date, unless staff is
available at the sites and time permits. Inventories pending at year-end will be
conducted and reported for the next fiscal year.

FULL-TIME EQUIVALENT (FTE)

Miami-Dade County Public Schools receives | Section ~ 1010.305,  Florida
a significant portion of its revenue from State | Statutes vests the Auditor General
funding through the Florida Education | with the authority to periodically
Finance Program (FEFP). examine the records of school
districts, determine compliance
The funding provided by FEFP is based upon | with State law and State Board of
the number of individual students | Education rules relating to the
participating in  particular  educational | classification, assignment, and
programs. A numerical value is assigned to | verification of full-time equivalent
each student according to the student's hours | student enrollment and student
and days of attendance in those | transportation reported under FEFP.
programs. The individual student thus | Generally, these audits are
becomes equated to a numerical value | conducted every two years; but
known as an unweighted FTE. FEFP funds could be scheduled sooner.

are primarily generated by multiplying the 7

number of FTE students in each of the
funded educational programs by a cost factor
to obtain weighted FTEs.

Schools/centers are responsible for verifying student membership data submitted to the
Florida Department of Education (FDOE) for funding purposes. This is accomplished
through the FTE survey process. The results of these surveys are FTE reports which
allow schools/centers to verify the data and make corrections as needed. Once this
process is completed, the district transmits the information to the FDOE. During the
2018-2019 fiscal year, months selected by the FDOE for these surveys are as follows:
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Survey Period No. | Time Period of Survey
1 July (Summer School only)
2 October
3 February
4 June (Summer School only)

Schools/centers are also responsible for maintaining an audit trail to ascertain
compliance with State law, State Board of Education and School Board Policies as they
relate to student attendance, Special Education, English Language Learners,
Cooperative Education and Teacher Certification.

Incomplete/inaccurate student records which do not adequately support/justify funding
levels may give rise to losses in funding. Similarly, teacher certification is closely linked
to FTE funding and must be monitored on an ongoing basis to prevent similar losses in
funding to the District. Aside from the monetary losses, non-compliance issues are
closely reviewed by the Auditor General and included in their reports.

As of the 2007-2008 fiscal year, FTE audits have been incorporated as part of the
school audits routinely performed by the Office of Management and Compliance Audits.
FTE audits are conducted at selected schools/centers based on audit criteria developed
by this office.
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APPENDIX
MANAGEMENT'S RESPONSES



MEMORANDUM April 2, 2019

TO: Mr. Jose Bueno, Region Superintendent
North Region Office

FROM:  Mr. Patrick Lacouty, Frincpr

North Miami Senior High School

SUBJECT: ADMINISTRATIVE RESPONSE TO INTERNAL AUDIT REPORT OF
NORTH MIAMI SENIOR HIGH SCHOOL FOR THE 2017- 2018 FISCAL
YEAR AND 2018-2019 FULL TIME EQUIVALENT REPORT SURVEY
PERIOD 2

The following is a response to the findings related to the Audit Report for North Miami
Senior High School for the 2017-2018 fiscal year and the 2018-2019 Full Time Equivalent
(FTE), Survey Period 2.

The audit findings have been carefully reviewed by the Principal. As a result, the Principal
has implemented the following corrective measures to prevent the recurrence of similar
conditions and to ensure that strict compliance is maintained with School Board policies
and procedures.

RECOMMENDATIONS

1.1  The school administration should identify a designee to oversee internal funds.
The school should implement a periodic system of review over the bookkeeping,
namely, the receipting, depositing and disbursing of funds. This review should take
place with certain frequency to assist in the timely detection/prevention of
accounting/posting errors and delays in remittances from faculty/staff. The
designee should also perform periodic reviews of internal funds records and official
receipt books to ensure their adequacy.

1.2  Regarding individual disbursements of $1,000 or more, staff should be directed to
solicit quotations, including one from a certified minority as required by the
guidelines; and should ensure that they properly support the items purchased. The
school should ensure that all quotes be included as part of the supplementary
disbursement documentation.

1.3 Regarding the disbursement function, the school administration or his/her
designee: 1) should not sign the check unless all necessary supporting
documentation is included and signatures are affixed to the required documents;
2) the supporting invoices are itemized and include the acknowledgement of
receipt of goods/services; 3) the corresponding account to be charged has been
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verified and holds sufficient funds to cover the expenditure; and 4) the payment is
made in a timely manner.

1.4. Regarding dormant accounts, prior to making any transfers or use of these funds
for purposes other than those initially intended, the school administration should
contact the Region Office and the Internal Fund Accounting Division in the Office
of the Controller for guidance and written approval. In addition, all deficits should
be corrected immediately.

1.5. Regarding collections from sponsors, the school should discuss and enforce the
timelines for remitting and depositing collections.

1.6. Controls over the custody of official forms should be strengthened to improve
accountability and safeguard them from loss. In addition, we recommend careful
preparation of this inventory of prenumbered forms to prevent unnecessary errors.

Responsible Person(s): Principal, Assistant Principal, and Treasurer

Management Response:

The Principal has reviewed the guidelines as stated in the Manual of Internal Fund
Accounting with his Assistant Principal, Treasurer and staff, and has obtained signed
acknowledgements from each to ensure their understanding of all procedures relating to
receipting, depositing, disbursing of funds and bookkeeping. The Principal and the
Assistant Principal will perform monthly reviews of internal fund records and official
receipt books in order to detect and prevent accounting/posting errors and/or delays in
remittances from faculty and staff. Additionally, the Assistant Principal will conduct
periodic reviews of internal fund records and official receipt books to ensure their
adequacy. Any anomalies will be reported to the Principal and corrected immediately.

The Principal has provided a copy of School Board Policy 6320.02 — Minority/\WVomen
Business Enterprise Certification Procedures to all faculty and staff with directives to
solicit quotations, including one from a certified minority as required by the guidelines, as
well as, to attach supplementary documentation as justification to support the items
purchased for disbursements of $1,000 or more. The Principal has retained signed
memorandums from each faculty and staff member acknowledging receipt of these
directives.

The Principal has reviewed, Section Il, Chapter 4 and Chapter 5 of the Manual of Internal
Fund Accounting and School Board Policy 6610, regarding Internal Accounts of
$1,000.00 or more but less than $50,000.00 and has met with the Treasurer and has
instructed her that disbursements must be documented with an original itemized vendor
invoice and signed by the Treasurer to acknowledge that the goods/services were
received, prior to requesting approval for payment from the Principal. The Principal will
ensure that the school has at least three written quotations and one of which is a certified
minority/women business enterprise (M/WBE) prior to purchase. The Treasurer at the
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request of the Principal, will require and review all quotes to ensure minority/women
business enterprise certificate procedures have been followed.

In regard to disbursement functions, the Principal has strengthened the internal funds
procedures by requiring all request for purchases be reviewed and approved by the
Principal and by instructing the Treasurer to provide all supporting documentation,
including signatures on required documents, such as, Check Requisition/JV Transfer
(including all signatures), original vendor invoices with acknowledgment of the receipt of
goods and services, prior to the Principal signing checks. In addition, the Principal has
instructed the Treasurer to provide verification of available funds with each expenditure
request to ensure there are available funds for disbursement in a timely manner.

The Principal will seek the written approval from the Region Superintendent or designee
and the Internal Fund Accounting Division Supervisor prior to transferring any remaining
balances of $1,000.00 or more in a dormant or inactive account for which no activity has
transpired during two consecutive fiscal years.

The Principal has reviewed Section |l, Chapter 5 of the Manual of Internal Fund
Accounting handbook, regarding Expenditures and Disbursements. A memorandum of
guidelines has been given to and acknowledged by the Treasurer regarding expenditures
and disbursements, which includes the importance of processing invoices in a timely
manner. The Principal will meet bi-weekly with the Treasurer to allow for timely
identification and resolution of issues and/or concerns. Any anomalies will be brought to
the attention of the Principal and corrected, immediately.

The Principal has set controls in place over the custody of official forms by designating
the Assistant Principal to oversee the preparation of this inventory of prenumbered forms.
The Principal and the Assistant Principal will review the inventory of prenumbered forms
prior to the end of the school year to ensure the preparation of pre-numbered forms are
completed correctly to prevent unnecessary errors.

RECOMMENDATIONS

2.1. The Principal's designee should review the procedures with sponsors, the
Activities Director and Treasurer to ensure awareness and understanding of the
requirements, namely, the timelines, preparation, review, sign-off and filing of
Student Activity Operating Reports and ancillary documentation.

2.2.  Once sponsors submit Student Activity Operating Reports, the Treasurer should
review the reports for accuracy.

2.3. The Treasurer should be directed to use sub-ledgers when different types of
activities are recorded within the same account.

2.4. Periodically, the designee should review the activities and related documentation
with the Activities Director and the Treasurer to ensure that all staff members are
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following the guidelines. Discrepancies should be immediately addressed for
immediate corrective action.

Responsible Person(s): Principal, Assistant Principal, Sponsors,
Activities Director and Treasurer

Management Response:

The Principal has reviewed Section I\, Chapter 2 of the Manual of Internal Fund
Accounting, an Application for Fundraising Activity form (FM-1018) and the Student
Activity Operating Report (FM-0996) with the Treasurer, Activities Director, Athletic
Director, Business Manager and Sponsors; as well as, Section [V, Chapter 7 of the
Manual of Internal Fund Accounting as it relates to establishing the guidelines for Senior
Class Activities.

In addition, the Principal has issued a memorandum, dated and signed by all Sponsors
instructing them to submit an Application for Fundraising Activity form (FM-1018) prior to
the start of the activity for approval and to complete the Student Activity Operating Report
no later than two-weeks after the completion of an activity.

The Treasurer will review the Student Activity Operating Report and any ancillary
documents in conjunction with the Principal for accuracy. Anomalies will be reported to
the Principal for immediate correction.

The Principal instructed the Treasurer to use sub-ledgers when different activities are
recorded within the same account for organization and accuracy. Additionally, prior to
approving any activities, the Principal will ensure that sub-ledgers have been included.

The Principal will review the financial activities on a bi-weekly basis with the Activities
Director and Treasurer to ensure collections are properly receipted, documented and
timely posted.

RECOMMENDATIONS

3.1. The school administration should designate an administrator to oversee the FTE
records. The appropriate District departments should be contacted to inquire about
additional training opportunities for staff involved with ESOL, ESE, Gifted and
Teacher Certification.

3.2. To reduce the probability of potential losses in funding and other non-compliance
issues regarding ESOL criteria, appropriate staff and administration should review
ESOL Program Record Folders to make certain that the information is accurate
and that all pertinent forms are completed and timely filed in the folders. All records
should be filed in the LEP folders by the time of the FTE Survey.

73 Internal Audit Report
Selected Schools/Centers



3.3. In order to ensure future compliance with District guidelines, in those instances
where students are enrolled over six semesters in the ESOL program, improved
efforts should be made by the school administration to ensure that upcoming
meetings are identified with sufficient time to schedule them in a timely manner
and prior to the FTE week. Particular attention should be paid to the student's
DEUSS date to ensure compliance with ESOL anniversary requirements. Special
attention should also be given to students receiving ESOL services over the 6-year
period of ESOL funding.

3.4. Regarding certification issues, the school administration should contact the
Certification Department in order fo resolve these issues. To reduce the probability
of potential losses in funding and other non-compliance issues regarding
Certification criteria, school administration should ensure that waivers are
maintained on file at the school site; and that instructors are assigned to teach in
accordance with certification requirements. Going forward, the Certification Office
should be immediately contacted for any clarification or assistance.

3.5. To reduce the probability of potential losses in funding and other non-compliance
issues regarding SPED and Gifted criteria, the Principal or administrative designee
should monitor the SPED and Gifted area and student folders on a regular basis
to ensure that IEP and EP conferences are properly and accurately documented
in the student cumulative folders and in ESE-EMS; and all necessary records are
properly completed, signed and filed. Particular attention should be made to
documentation corresponding to students funded at levels 254 Support Level 4
and 255 Support Level 5.

Responsible Person(s): Principal, Assistant Principal, ESOL Charr,
SPED Chair, Program Specialist
Management Response:

The Principal has designated the Assistant Principal to oversee the Full Time Equivalent
(FTE) records. To resolve issues, the Principal in collaboration with the North Region
Office, have contacted the Division of Special Education and the Division of Bilingual
Education and World Languages to conduct a record review as well as a fraining for
designated school site personnel.

To improve efforts with students who are enrolled over six semesters in the ESOL
program, the Principal has directed the ESOL Department Chair to schedule ELL
meetings in a timely manner and prior to the FTE Survey Period. The Principal will
conduct periodic reviews utilizing the Secondary ESOL Records Folder Checklist
provided by the Division of Bilingual Education and World Languages in conjunction with
the ESOL Compliance Procedures Year-At-A-Glance calendar.

To reduce the probability of potential losses in funding and other non -compliance issues
regarding ESOL criteria, the Principal and the ESOL Department Chair will review ESOL
Program Record Folders to make certain that the information is accurate and that all
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pertinent forms are completed and timely filed in the folders. The results will be
transmitted monthly to the North Region Office Financial Human Capital Director. Any
anomalies with be addressed and corrected as needed.

To ensure future compliance with District guidelines, the Principal and the ESOL
Department Chair, utilizing the Ellevation Platform, will review the Three Years or More
Report for students enrolled over six semesters in the ESOL program, and schedule
meetings in a timely manner and prior to FTE week with particular attention paid to
student's DEUSS date to ensure compliance with ESOL anniversary requirements.
Furthermore, special attention will also be given to students receiving ESOL services over
the 6-year period of ESOL funding.

To reduce the probability of potential losses in funding and other non-compliance issues
regarding Certification criteria, moving forward, the Principal will assign instructors in
accordance with their certification. In instances where an instructor is assigned to an out
of field area, the Principal will complete the out of field waiver process prior to FTE week
and ensure that proper waivers are on file.

Additionally, a certification binder has been created to include the following documents:
teacher certification, DSIS PF-9 screen of teacher schedule, PF-17 screen showing the
required certification for each subject. Additionally, the Certification Department will be
contacted to ensure proper documentation is on file prior to FTE Survey Periods.

To reduce the probability of potential losses in funding and other non-compliance issues
regarding SPED and Gifted criteria, the Principal, ESE Program Specialist and SPED
Chair will on a monthly basis, monitor the SPED and Gifted area and review student
records of the SPED and Gifted students to ensure that IEP and EP conferences are
properly and accurately documented in the students’ cumulative folders and ESE-EMS
system; and that all necessary records are properly completed, signed and filed.

Additionally, SPED students funded at level 254 support level 4 and 255 support level 5
will be monitored monthly.

If you have any questions, please contact my office at (305) 891-6590.

cc: Reva A. Vangates
Cynthia Gracia
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MEMORANDUM April 10, 2019

TO: Mr. John D. Pace, Region Superinten
Central Region Office

FROM: Dr. Fabrice Laguerre, Principél W

Benjamin Franklin K-8 Center

SUBJECT: ADMINISTRATIVE RESPONSE TO SCHOOL AUDIT REPORT OF BENJAMIN
FRANKLIN K-8 CENTER FOR YEAR 2017-2018 AND 2018-2019 FTE SURVEY
PERIOD 2

The following is in response to findings in the school audit report of Benjamin Franklin K-8 Center.
A management plan has been developed to address the recommendations listed below to ensure
non-recurrence of events.

RECOMMENDATIONS

1.1 The school administration should designate an administrator to oversee the FTE
records. The appropriate District departments should be contacted to inquire
about additional training opportunities for staff involved with ESOL and Teacher
Certification.

1.2 To reduce the probability of potential losses in funding and other noncompliance
issues regarding ESOL criteria, school administration should review ESOL
Program Record Folders to make certain that the information is accurate and that
all pertinent forms are completed and timely filed in the folders. All records
should be filed in the LEP folders by the time of the FTE Survey.

1.3 In those instances where students are enrolled over six semesters in the ESOL
program, improved efforts should be made by the school administration to
ensure that upcoming meetings are identified with sufficient time to schedule
them in a timely manner and prior to the FTE
Week.

1.4 Regarding certification issues, the school administration should contact the
Certification Department in order to resolve the issues cited. Going forward, the
Certification Office should be immediately contacted for any clarification or
assistance.

Person(s) Responsible: Principal, Assistant Principal, ESOL Chair, Registrar

Management Response:

The Principal met with the Assistant Principal, ESOL Chair and Registrar to review the audit
findings and recommendations and to discuss appropriate procedures to be implemented by the
school to ensure that accurate and complete data is submitted to the FLDOE (Florida Department
of Education) for each FTE survey period. The Principal contacted the Office of Bilingual
Education and requested additional training to ensure proper ESOL compliance procedures are
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achieved. The Principal established a system of controls and protocols for completing FTE and
monitoring ESOL and teacher certification. The Principal requested assistance from the Federal
and State Compliance Office to train the Registrar and an alternate to ensure that records are
properly maintained.

The Principal addressed the status of the ESOL program at the school and the need to secure
waivers for teachers that are teaching ESOL students at a staff meeting. In an effort to correct
this matter, moving forward staff assigned to teach ESOL students will have the required waiver
and documentation on file. To reduce the probability of potential losses in funding and other
noncompliance issues regarding ESOL criteria, the principal established a monthly compliance
review meeting with the Assistant Principal and ESOL Chair to review and discuss ESOL files to
specifically address student progress, re-entry, updating J-Screen, and program records to
ensure that parents received proper notification on student(s) status.

During the monthly compliance meeting the ESOL Chair will meet with the Assistant Principal to
identify students that have been enrolied in the ESOL program for 6 semesters or more and
schedule upcoming LEP Committee meetings for the identified students in a timely matter. The
administration will follow the criteria delineated by the Bilingual department for providing extension
of services in the ESOL program or exiting the ESOL program prior to October/February FTE.
The Assistant Principal will review ESOL Program Record Folders to make certain that the
information is accurate and that all pertinent forms are completed and filed prior to the FTE survey.
The Principal and Assistant Principal will conduct a monthly review of the FTE program to ensure
that the documentation is maintained per the guidelines. Any discrepancies noted will be
addressed immediately.

As part of the planning process for the master schedule for the upcoming school year, instructional
staff certifications will be reviewed to determine highly qualified teachers in the content areas prior
to making assignments. The administration will work with the Certification Office in order to resolve
issues with teacher placement and certification. Should the need arise, waivers will be issued
with region approval to ensure teachers receive the proper training to service students. Moving
forward, a certification binder will be maintained with a copy of the current teacher's certification,
professional development transcripts, and a record of endorsement courses taken by teachers.

Thank you for your assistance with this matter. If additional information is needed, please contact
me at 305-681-4335.

cc Dr. Janice Cruse-Sanchez
Ms. Cynthia Gracia
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MEMORANDUM April 9, 2019

TO: Mr. John D. Pace, Region Superintendent
Central Region Office

FROM: Jordana Schneider, Principal )_)_l)
Morningside K-8 Academy

SUBJECT: ADMINISTRATIVE RESPONSE TO INTERNAL AUDIT REPORT OF
MORNINGSIDE K-8 ACADEMY FOR YEAR 2017-2018

The following is a response to relevant findings in the school audit report of Morningside
K-8 Academy. As a result, the Principal has established corrective and preventive
measures to prevent future occurrences:

RECOMMENDATION

1.1.  The school administration and the Treasurer would benefit from additional
training in internal funds.

1.2.  The staff should be directed that personal funds and school collections
must not be comingled to promote clear accountability and prevent the
appearance of improprieties.

1.3. The school must ensure that all monetary collections handled by a school
employee are properly receipted and submitted to the Treasurer in the
same form receipted and on the same day collected, and all supporting
documentation must be retained for audit purposes.

1.4.  The school administration should direct staff to conduct fundraisers
following the guidelines in Section IV, Chapter 2 of the Manual of Internal
Fund Accounting. For fundraising activities where services are rendered,
or tasks. performed (such as a car wash), or there is an admission fee
(dance), collections must be controlled by pre-numbered (admission)
tickets.

1.5.  The school administration should discuss fundraising procedures with the
entire faculty and staff and the school's PTSA to ensure awareness and
understanding of the related procedures. Particularly, staff should be
informed that the handling of collections or merchandise on behalf of the
PTSA is prohibited.

Person(s) Responsible: Principal, Assistant Principal, Secretary/Treasurer

Management Response:

The Principal reviewed Section IV, Chapter 2 of the Manual of Internal Fund Accounting
with the Assistant Principal and Secretary/Treasurer to ensure compliance as it relates
to field trip collections. The Principal and Secretary/Treasurer attended a joint Region
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Office and District Business Managers training on internal funds to ascertain additional
information on field trip collections to ensure proper compliance procedures are adhered
to.

During a faculty meeting, the Principal and Secretary/Treasurer reviewed clear
accountability procedures for the collection of funds and issued school site expectations.
The Principal directed staff that comingling of school funds and personal monies were
not to occur. Furthermore, all monies collected from students will be properly
documented by the field trip sponsor and submitted to the treasurer for
receipting/depositing in a timely manner. The Principal will randomly review documents
monthly to ensure compliance and any discrepancies will be corrected immediately.

The Principal reviewed Section |V, Chapter 12 of the Manual of Internal Fund
Accounting with the Assistant Principal and Secretary/Treasurer to ensure compliance
as it relates to fundraising activities. The Principal met and reviewed with staff and the
PTSA procedures for conducting fundraising activities, emphasis was placed on the
requirement of utilization of pre-numbered tickets to ensure proper accountability. In
addition, the Principal discussed that staff is prohibited from handling the collections or
merchandise belonging to the PTSA. The Assistant Principal will review all documents
prior to submitting to the Principal for final closing of activity. The Principal and Assistant
Principal will conduct a final review of fundraising documents monthly and any
anomalies will be addressed immediately.

If you require additional information, please contact me at (305) 758-6741.

cc: Dr. Janice M. Cruse-Sanchez
Ms. Cynthia Gracia
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MEMORANDUM April 9, 2019
JB#152/2018-2019
(305) 572-2800

TO: Ms. Valtena G. Brown, Deputy Superintendent/Chief Operating Office
School Operations

FROM: Jose Bueno, Region Superintenden
North Region Office

SUBJECT: RESPONSE TO AUDIT REPORT OF SELECTED SCHOOL IN NORTH
REGION OFFICE

Attached, please find the response to the audit findings for North Miami Senior High
School for the 2017-2018 fiscal year and the 2018-2019 Full Time Equivalent (FTE),
Survey Period 2. The North Region Office has reviewed the exceptions cited. The
following support activities will be implemented at the Region level,

1. Bookkeeping Practices and Internal Fund Procedures Over Disbursing and
Receipting of Funds Require Enhancements for Compliance. Some
Conditions are Recurrent from Prior Audits.

The Principal was directed by the Region Superintendent to thoroughly read and
review the Manual of Internal Fund Accounting in its entirety and has obtained
written acknowledgement to ensure understanding of all procedures relating to
receipting, depositing, disbursing of funds and bookkeeping.

The North Region Office Financial Human Capital Director and the Principal
established a plan for the Principal to implement and monitor with the Assistant
Principal and Treasurer, to ensure that bookkeeping functions are timely and
accurate.

Additionally, the Principal was directed to thoroughly review the Section II,
Chapters 2, 4, 5 and 8 and Section Ill, Chapters 3, 4 And 7 of the Manual of
Internal Fund Accounting in regard with the Assistant Principal and Treasurer to
ensure understanding of procedures and guidelines.

The North Region Office Financial Human Capital Director assigned the Treasurer
a Mentor Treasurer to serve as an immediate liaison and to provide support and
answer questions or concerns the Treasurer may have regarding her bookkeeping
responsibilities.

80 Internal Audit Report
Selected Schools/Centers



The North Region Office Financial Human Capital Director will ensure that the
District/Region Fiscal Review Team assist the school and provide additional
support in this area.

The Principal was directed to contact the Office of the Controller to request training
opportunities available for the Treasurer and direct the Treasurer to register for
internal accounting technical training.

2, School-Sponsored Activities Continued to Disclose Non-Compliance with
Controls and Accountability Over Student Activities. Recurrent Condition
from Prior Audits.

The North Region Office Financial Human Capital Director and the Principal
established a plan for the Principal to implement and monitor with the Treasurer,
Activities Director, Athletic Director, Business Manager and Sponsors to ensure
that guidelines for Senior Class Activities are met.

The Principal was instructed to meet and review the financial activities on a bi-
weekly basis with the Activities Director and Treasurer to ensure collections are
properly receipted, documented and timely posted.

3. School Non-Compliant with Full-Time Equivalent FTE Records and
Procedures Resulted in FTE Funding Disallowances

The North Region Office Financial Human Capital Director and the Principal
established a plan for the Principal to implement and monitor with the Assistant
Principal, ESOL Department Chair for all procedures regarding ESOL compliance
requirements. The Principal was directed to provide a report monthly to the North
Region Office Financial Human Capital Director of findings and corrections made.

The North Region Office Financial Human Capital Director coordinated scheol site
visits from the various district offices: Division of Bilingual Education and World
Languages, the Certification Department and the Office of Special Education to
support and assist the Principal and affected staff with addressing the findings,
review of records and establishing controls. The Principal was directed to provide
a report to the North Region Office Financial Human Capital Director after each
school site visit that highlights the safeguards and controls put in place to avoid
future recurrence.

The Principal was directed to contact, Career & Technical Education to inquire about the
removal of the Health Occupations Students of America (HOSA) from his work site to
avoid recurring findings.

The Principal was directed to contact, Project Up-Start to request reimbursement for
students attending, free of charge, Senior activities during the 2018-2019 school year.
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The Principal was directed to contact the Federal and State Compliance Office (FASCO)
to coordinate services to correct deficiencies during the February 2019 FTE Survey
Period.

The North Region Office Financial Human Capital Director in collaboration with the District
School Operations Office will coordinate school site visits by the District/Region Fiscal
Review Teams to provide support. In addition to the Treasurer being assigned a Mentor,
North Region Office has also assigned a Mentor for the Principal to provide continuous
support.

Lastly, the Principal was directed to attend the District's 2019-2020 Money DOES Matter
Support Program with his Treasurer, and to include the Activities Director, ESOL Chair
and ESE Chair as appropriate; and include specific fiscal management job targets on his
Performance Plan and provide progress points/evidence of progress to improve.

Should you need additional information, please contact me at (305) 572-2800.

JB/RV/IM

cc:  Reva A, Vangates
Cynthia Gracia

82 Internal Audit Report
Selected Schools/Centers



MEMORANDUM April 12, 2019
JDP/#043/2018-19

TO: Mrs. Valtena G. Brown, Deputy Superintendent/Chief Operating Officer
School Operations

FROM: John D. Pace, Region Superintendent
Central Region Office

SUBJECT: CENTRAL REGION OFFICE RESPONSE TO INTERNAL AUDIT REPORTS
FOR BENJAMIN FRANKLIN K-8 CENTER AND MORNINGSIDE K-8
ACADEMY

Please find attached the responses to the audit findings for Benjamin Franklin K-8 Center and
Morningside K-8 Academy. The Central Region Office has reviewed the exceptions cited. The
following support activities will be implemented at the Region level.

BENJAMIN FRANKLIN K-8 CENTER

1. School Non-Compliant with Full-Time Equivalent FTE Records And Procedures
Resulted in FTE Funding Disallowances

The Financial/Business Director instructed the Principal to develop a plan for reviewing the
records of English Language Learners (ELL) to ensure that the records are maintained in
accordance with the respective program guidelines. The Financial/Business Operations Director
will solicit assistance from the Office of Bilingual Education and World Languages to assist in
strengthening these procedures. The Principal and Registrar will attend all available
training/professional developments to enhance their knowledge of this program. The Principal
contacted the Certification Department and outstanding Waivers were submitted for processing.

MORNINGSIDE K-8 ACADEMY

1. Field Trip Collections And Fundraising Activities Non-Compliant With Guidelines

The Financial/Business Director instructed the Principal to review Section |l, Chapter 2 of the
Manual of Internal Fund Accounting. The Principal was directed to develop a plan to ensure
procedures are followed as it relates to collection, submission and immediate depositing of
funds by faculty/staff, student, or authorized volunteers regardless of amount collected.

The Financial/Business Director instructed the Principal to review Section IV, Chapter 2 and 12
of the Manual of Internal Fund Accounting to ensure proper approval and accounting of
fundraising activities, including activities organized and conducted by the PTSA. The Principal
and Secretary/Treasurer attended internal fund training conducted by the Region and District
Business Managers. The Principal was directed to review with faculty/staff appropriate handling
of money and/or merchandise for school allied organizations.

The Principal will be required to address specific fiscal management job targets on the
Performance Planning and Assessment System Planning Form and provide progress points and
evidence of progress to improve business and professional standards for effectiveness and
efficiency.
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The Principal, Treasurer, and Registrar have been directed to attend 2019-2020 Money DOES
Matter Support Program.

Thank you for your assistance and cooperation. If there are any additional questions, please
contact me.

JDP/ICS

cc: Dr. Janice Cruse-Sanchez
Ms. Cynthia Gracia
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MEMORANDUM April 16, 2019

TO: Maria T. Gonzalez, Chief Auditor
Office of Management and Compliance Audits

FROM: Valtena G. Brown, Deputy Superintendent/Chief Operating Ofﬁceriw
School Operations

SUBJECT: SCHOOL OPERATIONS RESPONSE TO SELECTED SCHOOL AUDITS IN THE
NORTH REGION CENTER

School Operations has reviewed the audit findings cited in the 2017-2018 fiscal year and 2018-
2019 FTE Survey Period 2 report for North Miami Senior High School. In response to the report,
the following list outlines the corrective actions taken by School Operations:

+ School Operations, in cooperation with the Office of the Controller, and the Office of Career
and Technical Education has established the following practices to be in effect for the 2018-
2020 school year:

o A review of the accounts for end-of-year closing with a focus on the Health
Occupations Students of America (HOSA) account will be conducted by the Office of
the Controller, Treasurer and the Executive Director of the Office of Career and
Technical Education.

o A separate account structure will be established at each high school with an active
HOSA Chapter for meeting state and local fees and due requirements.

o Inaddition, a presentation will be shared with the respective principals during the 2019-
20 Opening of Schools Meeting. This will provide an overview of the responsibilities
associated with management of the HOSA account.

¢ School Operations in collaboration with the North Region Center has assigned a mentor team
comprised of a principal, master treasurer, activity director, ESE and ELL specialists to provide
support with established recommendations and to further support the administration and staff
with implementing bookkeeping practices and safeguards to avoid audit exception recurrence.

s School Operations has coordinated an oversight task force comprised of various district
offices to facilitate a biannual onsite review of records, bookkeeping practices and provide
additional support to the principals, treasurers and affected staff.

s During the 2019-2020 school year, the Money DOES Matter Support Program will include
newly assigned, inherited, current and former Principals with audit exceptions, as well as,
treasurers and expand participant qualifications to activity directors of schoocls with audit
findings.

If you have any questions, please contact me at 305 995-2938.

VVGB:cg
MO75

cc Mr. Jose Dotres
Ms. Marie lzquierdo
Mr. Ron Steiger
Mr. Jose Bueno
Ms. Cynthia Gracia
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MEMORANDUM April 25, 2019

TO:z Maria T. Gonzalez, Chief Auditor
Office of Management and Compliance Audits

FROM: Valtena G. Brown, Deputy Superintendent/Chief Operating Officer Jl&fff/
School Operations

SUBJECT: SCHOOL OPERATIONS RESPONSE TO SELECTED SCHOOL AUDITS IN THE
CENTRAL REGION CENTER

School Operations has reviewed the audit findings cited in the 2017-2018 fiscal year and 2018-2018 FTE
Survey Period 2 report for Morningside K-8 Academy and Benjamin Franklin K-8 Center.

In response to the report, the following list outlines corrective actions taken by School Operations:

« For the 2019-2020 school year, the Money DOES Matter Support Program will expand the current
criteria for required participants. The new participant criteria will now include all new principals in
addition to current and former principals with audit exceptions. Treasurers and activity directors of
schools with audit findings, will also participate.

s In preparation for the opening of the new school year, Schaal Operations has incorporated guidelines,
policies and procedures for conducting fundraisers, fieldtrips and activities involving collection of funds,
disbursement functions, and policies including soliciting quotations fram a certified minarity small
business.

+« School Operations in collaboration with the Cenfral' Region Center has assigned a mentor team
comprised of a Principal, Master Treasurer, ESE and ELL Specialists to schools with audit findings.
The goal of the mentor team is to provide follow up with established recommendations, assist with the
implementation of bookkeeping best practices, and to provide further support to the administration as
a safeguard to avoid recurrence of audit exceptions.

If you have any questions, please contact me at 305 995-2938.

VGB:cg
Ma77

ce Mr., Ron Steiger
Mr. John Pace
Dr. Janice Cruse-Sanchez
Ms. Cynthia Gracia
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Anfi-Discrimination Policy

Federal and State Laws

The School Board of Miamn-Dade County, Flonda adheres to a pobicy of nondiscnminanion im employment and
educationsal programs/acuvities and strives affirmatively to provide egual opportunity for all as reguired by:

Tatle VI of the Crvil Rights Act of 1964 - prolubats discnmination on the basis of race, color, rehgon, or natonal origin.

Tatle VII of the Civil Fights Act of 1964 as amended - prolubits discnmination 1 employment on the basis of race,
color, religiom, pender, or national ongin

Title IX of the Education Amendments of 1972 - prohibita discrimination on the basis of gender.

Ape Diserimination in Employment Aet of 1967 (ADEA) as amended - prohibits discrimination om the hasis of age
with respect to mdividuals who are at least 40.

The Equal Pay Act of 1963 as amended - prohibits gender discnmumation in payment of wages to women and men
performing substantially equal work 1n the zame estabhshment.

Section 504 of the Rehahlitation Act of 1973 - prohubits discnmanation against the disabled

Americans with Disabilities Act of 1990 (ADA) - prohibits discnimination agaimst individuals with disabilities in

employment, public service, public accommodations and telecommunications.

The Family and Medical Leave Act of 1993 (FMIA) - requires covered employers to provide up to 12 weeks of unpaid,
job-protected leave to "elimble" employees for certain famly and medical reasons.

The Pregmancy Discomonation Act of 1978 - prolubits discmmimation 1n employment on the basiz of pregnancy,
chaldbirth, or related medical conditions.

Flopda Educational Eouity Act (FEEA) - prohibits discrimination on the basis of race, gender, national origin, marital

status, or handicap against a student or employes.

Flopda Civl Boehits Act of 1992 - secures for all individuals wathin the state freedom from discrimination because of
race, color, relipion, sex, mational ongin, age, handicap, or marital status.

- prohikats disecrimination against emplovees

oI apphl:nntﬂ 'h-emu.ae uf g‘eneuc J.nformanun

Boy Scouts of America Equal Access Act of 2002 — no public school shall deny equal access to, or a fair opportumty for
groups to meet on school premises or 1n school fachities before or after school bours, or discominate against any group

officially affiliated with Boy Scouts of America or any other youth or commumnity group histed in Title 36 (as a patriotic

society).

Vererans are provided re-emplopment rghts i accordance with P.L. 93-508 (Federal Law! and Secrion 295,07 (Flormda
Sratures), which sapulare caregorical preferences for emplayment.

In Addition:

School Board Pohimes 1362 3362 4362 and 5517 - Prolubit harassment and'or discrmomation agamst students,
employees, or applicants on the bass of sex, race, color, ethmic or national origin, reliplon, mantal status, disability,
genetic information, age, political beliefs, sexual onentation, gemder, gender idemtificatiom, soczal a.mi family
background linguistic preference, pregnancy, citizenship status, and any other legally prohibited basis. BEetaliation
for encaging in a protected activity is also prokibited

For additional information contact:
Office of Civil Rights Complisnce (CRC)
Executive Director/Title IX Coordinator
1535 IN.E. 15th Street, Suite P104E
Miama, Flﬂnia 33132
Phore: (303) $95-1580 TDD: (303) 995-2400

Email: erci@dadeschools net Website: httpiliere dadeschools net
Reav: 082017
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