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                    MIAMI-DADE COUNTY PUBLIC SCHOOLS 
 

Customers are very satisfied with the services provided 
by the Graphics and Material Production Department, 
but opportunities to improve efficiency and increase 

capacity exist. Additionally, recordkeeping and 
management practices need improvement. 
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those developed by the Graphic’s department. The number of machines and machine 
meter readings did not always agree between both sets of records. In addition, two 
different sets of records to support one rebate amount were provided for audit. 
Therefore, it is unlikely that Graphics was able to determine whether it was receiving the 
correct amount of rebates. 
 
Pricing of Services –  
 
We compared printing and duplicating prices offered by Graphics to those of 11 outside 
vendors used by the surveyed principals and administrators. Graphic’s prices were 
competitive and resulted in savings when compared to the prices of nine of the 11 
vendors tested. Graphics cannot compete with two of the nine vendors due to those 
vendors’ significantly lower prices.   
 
The audit disclosed that payments for services rendered are being billed and received in 
a timely manner. However, there were several inconsistencies in the price charged for 
the same service. Furthermore, unit prices reflected on the customers’ quote 
sheet/invoice were not accurately presented to allow for proper review and verification 
of charges.   
 
Supplies Inventories –  
 
The department could benefit from having written procedures for safeguarding its more 
than $109,000 printing supply inventory. There were no such procedures in place. A 
consistent process to inventory, track, reconcile, and adjust supply quantities 
maintained is also lacking. The department also does not have written procedures to 
substantiate decision-making process to purchase or lease copiers.  
 
Based on the audit evidence obtained, we made 14 recommendations. We are awaiting 
responses to our findings and recommendations from management and will 
incorporated them into our report. The detailed findings and recommendations start on 
page 7 of this report and provide additional information that is integral to understanding 
the substance and context of the conditions noted above. 
 
 
 
  

























































    

The School Board of Miami-Dade County, Florida, adheres to a policy of nondiscrimination in
employment and educational programs/activities and programs/activities receiving Federal financial
assistance from the Department of Education, and strives affirmatively to provide equal opportunity for 
all as required by: 

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color, 
religion, or national origin. 

Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in employment 
on the basis of race, color, religion, gender, or national origin. 

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of 
gender. 

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits 
discrimination on the basis of age with respect to individuals who are at least 40. 

The Equal Pay Act of 1963, as amended - prohibits sex discrimination in payment of wages to 
women and men performing substantially equal work in the same establishment. 

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled. 

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals 
with disabilities in employment, public service, public accommodations and 
telecommunications. 

of unpaid, job-protected leave to "eligible" employees for certain family and 
medical reasons. 

scrimination in employment on the 
basis of pregnancy, childbirth, or related medical conditions. 

e basis of race, gender, 
national origin, marital status, or handicap against a student or employee. 

ination because of race, color, religion, sex, national origin, age, handicap, or marital 
status. 

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide 
up to 12 weeks 

The Pregnancy Discrimination Act of 1978 - prohibits di

Florida Educational Equity Act (FEEA) - prohibits discrimination on th

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from 
discrim

School Board Rules 6Gx13- 4A-1.01, 6Gx13- 4A-1.32, and 6Gx13- 5D-1.10 - prohibit 
harassment and/or discrimination against a student or employee on the basis of gender, race, 
color, religion, ethnic or national origin, political beliefs, marital status, age, sexual orientation, 
social and family background, linguistic preference, pregnancy, or disability. 

ral Law) and Section 
295.07 (Florida Statutes), which stipulate categorical preferences for employment. 

Revised 5/9/03

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Fede
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