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December 14, 2011

Members of the School Board and Citizens of Miami-Dade County:

The Comprehensive Annual Financial Report of The School Board of Miami-
Dade County, Florida (the “School Board,” the “District,” “Miami-Dade County 
Public Schools” or “M-DCPS”) for the fi scal year ended June 30, 2011 is 
hereby submitted.  Responsibility for both the accuracy of the data, and the 
completeness and fairness of the presentation, including all disclosures, rests 
with the School Board.  To the best of our knowledge and belief, the enclosed 
data is accurate in all material respects and is reported in a manner designed 
to present fairly the fi nancial position and results of operations of the District. 
All disclosures necessary to enable the reader to gain an understanding of 
the District’s fi nancial activities have been included.

The Comprehensive Annual Financial Report is presented in sections. 
The fi nancial section includes the Management’s Discussion and Analysis 
(MD&A), immediately following the independent auditor’s report, that 
provides a narrative introduction, overview, and analysis of the basic fi nancial 
statements.  MD&A compliments this letter of transmittal and should be read 
in conjunction with it.

The District is the fourth largest school district in the nation.  It is responsible for 
the operation, control, and supervision of all District schools and is considered 
a primary government for fi nancial reporting purposes.  This report includes 
all funds of the District, the Miami-Dade County School Board Foundation, 
Inc., the Foundation for New Education Initiatives, Inc., and District sponsored 
charter schools, which are reported discretely as component units, thus all 
combined comprise the reporting entity.  The District provides a full range 
of educational services appropriate to students in early childhood, grade 
levels Pre-K through 12, and adult/vocational education programs.  These 
include basic, regular and enriched academic education, special education 
for handicapped children, vocational education, and many individualized 
programs, such as special instruction for disadvantaged students and those 
with limited English profi ciency.  The District’s mission, as a team, is to 
provide and support the highest quality education for our diverse community 
of children and adult learners.

The School Board of Miami-Dade County, Florida
1450 Northeast Second Avenue
Miami, Florida  33132

“This past year has been 
one of remarkable gains 
for Miami-Dade County 

Public Schools (M-DCPS).  
While public education 
has been under siege,

M-DCPS has been able 
to streamline our budget 
while boosting academic 

standards, enhancing 
academic programs, and 

raising student performance.  
Our Department of Food 
& Nutrition has reported 
a staggering $15 million 

surplus to its budget, which 
was largely due to cost 

controls such as staff and 
purchase streamlining.

Increased participation in 
the free and reduced price 
lunch also contributed to 
the surplus.  Overall, we 

have provided a consistent 
educational environment 

to ensure that we are truly 
building a greater Miami, 
one student at a time.” 

Alberto M. Carvalho

Alberto M. Carvalho
Superintendent of Schools
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Miami-Dade County is known as the “Gateway to the Americas.”  Trade is increasingly 
vital to the economy.  Its close proximity to Latin America and the Caribbean make 
it the center of international trade with those areas.  The city’s international trade 
infrastructure is vast and varied.  This infrastructure includes the Port of Miami, 
which is the busiest port for pleasure cruise ships in the world, coupled with the 
Miami International Airport, which is the nation’s top airport for international freight 
and third for international passengers.  Miami’s tourism continues to be the principal 
industry; however, the city’s economy has become more diversifi ed.  International 
banking is another growing segment of the economy.  Miami has become a major 
banking and commerce center in the southeast United States, dominating trade and 
fi nance.

Tourism remains a major industry for the area, as well as the state.  Its mild climate, 
miles of beaches and attractions lure vacationers to the Greater Miami area.

Thirty-six municipalities, including the cities of Miami, Miami Beach, Hialeah, and 
Coral Gables, as well as unincorporated areas, comprise the county of Miami-Dade, 
which covers approximately 2,000 square miles and is inhabited by over 2.4 million 
citizens.  Miami-Dade County Public Schools remains the area’s largest employer 
and the second in the state, employing over 44,000 full and part-time employees. 
Full-time employees numbered approximately 36,000 during 2010-11, including 
more than 22,000 instructional professionals.  The District’s annual operating budget 
for fi scal year 2011-12 is in excess of $2.8 billion to serve an estimated enrollment 
of 349,945 students.  Beginning in 2002, student enrollment gradually decreased 
by nearly 25,000 students.  In 2009-10, it began a slight increase and that trend 
continues in 2011-12.

During fi scal year 2010-11, the District saw its tax revenues continue the downward 
trend that began in previous years.  Property tax collections continue to decline 
affected by the weight of the national economy and a weak local housing market. 
Unemployment in Miami-Dade County was 11.5% in September 2011 compared to 
12.2% in the prior year.

Long-Term Financial Planning  Providing 
world class educational opportunities for the 
children of Miami-Dade County in the face 
of ongoing economic challenges is refl ected 
in the District’s priorities and values.

Reorganization Plan Saves Millions  In 
June 2010, the Miami-Dade County School 
Board approved a reorganization plan that 
saved the school district $8 million.  The plan 
protected teachers’ jobs and preserved arts 
and music education, while maintained the 
fi nancial viability of the school district.  Under 
the reorganization, more than 200 central 
and regional employees were deployed to 
teach in District schools, in order to help 

ECONOMIC
CONDITIONS
AND OUTLOOK
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meet Class Size Amendment requirements. 
The deployment of employees to schools 
resulted in a re-distribution of funding to 
schools of up to $12 million.

As part of a debt restructuring initiative to 
provide structural balance to the capital 
budget, the District issued $139.1 million 
Series 2011A Certifi cates of Participation, 
refi nancing the Series 2003B and $137.7 
million Series 2011B Certifi cates of 
Participation to partially refi nance Series 
2007A, 2007B, and 2009B Certifi cates of 
Participation.

Internal Control Structure  The internal 
control structure is subject to periodic 
evaluation by management and the internal audit staff. In accordance with 
Government Auditing Standards, the independent auditors have issued 
a report dated November 22, 2011 on their consideration of the District’s 
internal control structure.  The purpose of their report is to describe the scope 
of their testing of internal control and the results of that testing, and not to 
provide an opinion on internal control.  The administration is responsible for 
establishing and maintaining an internal control structure designed to ensure 
that the assets of the District are protected from loss, theft or misuse, and to 
ensure that adequate accounting data is compiled and recorded properly to 
allow for the preparation of fi nancial statements in conformity with generally 
accepted accounting principles.  The internal control structure is designed 
to provide reasonable, but not absolute, assurance that these objectives are 
met.  The concept of reasonable assurance recognizes that:  (1) the cost 
of control should not exceed the benefi ts likely to be derived; and (2) the 
evaluation of costs and benefi ts requires estimates and judgments by the 
administration.

The accompanying fi nancial statements demonstrate that even under a 
period of changing operational conditions, the District continues to achieve 
a policy of sound fi nancial management.

Budgetary Controls  The District maintains budgetary controls.  The 
objective of these budgetary controls is to ensure compliance with legal 
provisions embodied in the annual appropriated budget approved by the 
School Board.  Activities of the General Fund, Special Revenue Funds, 
Debt Service Funds, Capital Projects Funds, Proprietary Fund, and the 
Fiduciary Funds, except the schools’ Internal Fund, are included in the 
annual appropriated budget.  Project-length fi nancial plans are provided for 
the Capital Projects Funds, but budgets are adopted for only one year.
Budgetary control is maintained for individual accounts or groups of accounts 
within each school or department through the use of an encumbrance 
accounting system.  The process uses a test for availability of funds which 
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precludes any requisition for services, equipment, supplies or materials 
from becoming a purchase order, if the account would be overspent. 
Encumbrances are reappropriated as part of the following year’s budget. 
The District issues a publicly available Annual Budget Plan for planning 
purposes and an Executive Summary for adoption by the School Board.

In addition, in order to control salaries effectively, a centralized Position 
Authorization Control (PAC) system governs salary expenditures, 
whereby full-time employees are not paid unless they are fully processed 
and fi ll a slot in the PAC system that also identifi es the account structure 
to charge.

Independent Audit  State law permits an outside independent audit of 
school districts by a fi rm of certifi ed public accountants in lieu of an audit 
performed by the State of Florida, Offi ce of the Auditor General.  The 
auditing fi rm McGladrey & Pullen, LLP was selected by the School Board 
to perform the annual audit.  In keeping with the minority fi rm utilization 
program established by the School Board, McGladrey & Pullen, LLP was 
assisted by Sharpton Brunson & Company, and Rodriguez, Trueba & 
Company, PA.

As an additional oversight review and control, the School Board Audit 
Committee, which includes individuals from the private sector with 
extensive knowledge in accounting and municipal fi nance, monitors 
the independent audit process.  This includes reviewing the scope of 
the audit and the progress of the audit.  Furthermore, the Committee 
evaluates the fi nancial statements, the auditors’ report and the 
administration’s response.  The Committee also reviews all internal 
audit reports and administrative staff responses, placing an emphasis 
on timely implementation of the recommendations made by the auditors. 
The Committee meets regularly, at least six times per year, and operates 
independently of the administration.  It oversees the overall audit function 
and issues an annual report to the School Board.

Relevant Financial Policies  The intent 
of the School Board is to ensure that the 
District manages its budget and fi nance 
in a fi scally prudent and responsible 
way by establishing fi nancial policies 
about the Budget, Fund Balance and the 
maintenance of adequate reserves.

The government-wide fi nancial 
statements are reported using the 
economic resources measurement focus 
and the accrual basis of accounting. 
Revenues are recorded when earned 
and expenses are recorded when the 
liability is incurred.
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Governmental fund fi nancial statements are reported using the current fi nancial 
resources measurement focus and the modifi ed accrual basis of accounting. 
Under the modifi ed accrual basis of accounting, revenues except for certain 
grant revenues, are recognized when susceptible to accrual, that is when 
they become measurable and available.  Property taxes, interest and certain 
General Fund revenues are the signifi cant revenue sources considered 
susceptible to accrual.

FIU, M-DCPS Join Forces Leaders from Miami-Dade County Public Schools 
(M-DCPS) and Florida International University (FIU) formed a task force to 
identify and leverage each organization’s strengths for the benefi t of students 
and families throughout Miami-Dade County.  Through the partnership, the 
leadership teams of M-DCPS and FIU focus on promoting student success 
through increased dual enrollment activities, streamlined articulation, clinical 
internships and violence prevention.  The school district and the university 
also collaborate on enhanced teacher preparation techniques, with a special 
focus on STEM (Science, Technology, Engineering, and Mathematics) 
development.

M-DCPS Celebrates Race to the Top Funding In August 2010, Miami-
Dade County Public Schools celebrated Florida’s winning bid for federal 
Race to the Top funding.  Florida is eligible to receive $700 million dollars 
over four years.  The Funds will be used to increase student achievement; 
decrease achievement gaps between subgroups in reading/language arts 
and mathematics; increase high school graduation rates; and increase college 
enrollment and the number of students who complete at least a year’s worth 
of college credit that is applicable to a degree within two years of enrollment 
in an institution of higher education.

Innovative, Interactive Academy Opens 
In fall 2010, M-DCPS opened a high 
school for the new millennium.  The iPrep 
Academy opened its doors to incoming 11th

grade students, debuting its technology-
rich environment and rigorous curriculum 
consisting of honors and advance placement 
courses, and dynamic instruction focusing 
on leadership and problem-solving skills. 
iPrep gives students direct connection to 
Miami’s vibrant business community, which 
will allow for many internship opportunities 
in private industry and local government.

MAST @ Homestead Opens The Medical 
Academy for Science and Technology, 
MAST @ Homestead, opened its doors 
August 2010 to incoming 9th grade students. 
An all academy magnet high school, MAST @ Homestead offers students 
the opportunity to access an elite senior high school with advance programs 

MAJOR
INITIATIVES
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in the fi elds of Biomedical, Pharmaceutical Sciences, and Physical Therapy. 
Students are also able to study in a state-of-the-art facility and have access to 
the latest research in the medical fi eld.

Children’s Covenant  In April, the district held a Children’s Covenant 
Signing Ceremony with more than a dozen municipal mayors to reaffi rm the 
community’s commitment to public education.

Youth Empowerment  Senior high schools across the district held the Speak 
Your Peace: Youth Empowerment Summit to encourage students, parents, 
and other interested community stakeholders to come together and learn more 
about the available school safety programs and initiatives of the district.

Superintendent’s Benefi t Concert Series   During the 2010-11 school year, 
musical concerts, featuring talented Miami-Dade public school students, were 
held to benefi t the district’s Cultural  Passport Program.  The program provides 
all K-12 students with a different cultural fi eld experience each school year. 
In the course of their education, students will visit museums and art galleries, 
and experience live musical, theatrical, and dance performances. 

Presidential Visits  Both a sitting U.S. President and a former U.S. President 
have visited Miami-Dade County Public Schools to applaud the school district’s 
achievements and successes.  In March 2011, President Barack Obama, joined 
by U.S. Secretary of Education Arne Duncan and former Florida Governor 
Jeb Bush, congratulated students, parents, teachers, school and district staff, 
and community leaders, for exceptional student achievement gains at Miami 
Central Senior High School.  Just two months prior to President Obama’s 
visit, former U.S. President Bill Clinton visited Miami Edison Middle School 
and praised the efforts of the district in promoting better nutrition and physical 
education for students.

First Lady Kicks Off Healthy Food Initiative First Lady Michelle Obama 
launched her Let’s Move! salad bar initiative in November 2010 at Riverside 
Elementary School.  The goal of the initiative is to place salad bars in 6,000 
schools across the nation.  Riverside Elementary received the fi rst salad bar 
of the campaign.

Excellence in School Nutrition Earlier this year, M-DCPS was recognized 
as a District of Excellence Distinction in School Nutrition by the School 
Nutrition Association (SNA).  The prestigious distinction recognizes school 
districts receiving self-assessment scores of 80 percent or higher in all four 
“key” areas in the Keys to Excellence program.  This high score demonstrates 
knowledge and application of national best practices in nutrition and nutrition 
education, communications and marketing, administration, and operations.
Two M-DCPS Principals Receive Gold  Two Miami-Dade County school 
principals, Roxana Herrera of Palm Springs Elementary and Dr. David Moore 
of Miami Southridge Senior High, were named Gold Medallion Award winners 
of the 8th Annual Leonard Miller Principal Leadership Award.  The award is 

PROGRAM
HIGHLIGHTS
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named for Leonard Miller, a well-known advocate for education.  It recognizes 
exemplary school leadership in three areas: student achievement, parent/
community involvement, and empowering school-based leadership.

National Magnet Schools of Merit Eight Miami-Dade County schools 
are among the 133 schools nationwide that were named winners of the 
prestigious Magnet Schools of America (MSA) Merit Awards.  The awards 
recognize magnet schools that show a commitment to high academic 
standards, curriculum innovation, successful desegregation/diversity efforts, 
specialized teaching staffs, parent and community involvement.  The MSA 
Merit Awards are granted in two categories - Schools of Excellence and 
Schools of Distinction. Schools of Excellence:  Coral Reef Senior High, 
Design & Architecture Senior High, George Washington Carver Middle, and 
North Dade Center for Modern Languages. Schools of Distinction: Ada 
Merritt K-8 Center, Air Base Elementary, Frank C. Martin International K-8 
Center, and John F. Kennedy Middle.

High Schools Choosen As Distinguished Academies  Two Miami-Dade 
County high schools were among seven National Academy Foundation 
(NAF) academies from across the nation to be designated as Distinguished 
Academies.  Miami Springs High School’s Academy of Hospitality and Tourism 
and Southwest Miami High School’s Academy of Banking and Finance were 
recognized for their exemplary career-themed curricula.

M-DCPS Advanced Placement Participation Lifts State Profi le  Four 
Miami-Dade senior high schools were among the fi ve Florida schools that 
helped the State achieve a number one ranking in the nation for percentage 
of 2010 seniors taking Advanced Placement (AP) exams while in high school. 
The schools, Barbara Goleman, Coral Reef, Design & Architecture, and Miami 
Killian senior high schools, are highlighted in the 7th Annual AP Report to the 
Nation for their exemplary programs to increase access to AP courses among 
traditionally underserved students.

Academic Achievement  In 2010-11, schools in Miami-Dade County received 
more “A” and “B” grades despite the special challenges faced by the district, 
including a decline in funding, new standards, and a more rigorous assessment 
and equated scores.  The number of schools receiving School Performance 
Grades of “A” and “B” increased, while the number of schools receiving “F” 
decreased by 50 percent.  Indeed, less than one percent of traditional schools 
in Miami-Dade received a grade of “F.”  More than 82 percent of all schools 
in the District either improved or maintained their School Performance Grade 
for 2011.

The Parent Academy  Meaningful parent and family involvement is a 
powerful predictor of high student achievement.  M-DCPS offers parents 
a number of opportunities for involvement, including The Parent Academy. 
This year-round initiative is designed to help parents become full partners in 
their child’s education by providing them with workshops and other learning 
opportunities.  Since its inception in 2005, The Parent Academy has served 
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thousands of parents.  Over the past six years, 
the number of parents who have participated in 
events sponsored by The Parent Academy has 
increased from 19,000, to over 250,000, with 
more than 46,000 parents attending workshops 
in the 2010-11 school year alone.  Among its 
recent programs, The Parent Academy has 
focused on the District’s lowest-performing 
schools, presenting a workshop series, The 
Parent Plan for Success, to support parents in 
those schools to become more engaged in their 
children’s academic success.  In addition, to 
meet the needs of today’s working parents, The 
Parent Academy has added online programs, 
including the College Bound program for 
parents of children in Kindergarten through 
fi fth grade.  Over 250,000 parents have taken 

advantage of these and other resources on The Parent Academy’s website.

Financial Awards  The Government Finance Offi cers Association (GFOA) of the 
United States and Canada awarded a Certifi cate of Achievement for Excellence in 
Financial Reporting to The School Board of Miami-Dade County for the fi scal year 
ended June 30, 2010. This was the twenty-fi fth consecutive year that the District 
has received this prestigious award.

The School Board of Miami-Dade County also received the Association of School 
Business Offi cials (ASBO) International Certifi cate of Excellence in Financial 
Reporting for the Comprehensive Annual Financial Report for the fi scal year ended 
June 30, 2010.  This is the twenty-sixth consecutive prestigious award that the 
District has received from ASBO.  

These awards are for one year only and signify that the fi nancial report conforms 
to generally accepted accounting principles, legal requirements and standards of 
reporting required by the organization granting the award.

We believe that our current Comprehensive Annual Financial Report continues 
to meet the Certifi cate Programs’ requirements, and we are submitting it to both 
GFOA and ASBO, to determine its eligibility to receive, once more, their respective 
prestigious awards.

The District also received the GFOA’s award for Distinguished Budget Presentation 
for its annual adopted budget dated September 7, 2010.  In order to qualify for 
the Distinguished Budget Presentation Award, the District’s budget document 
was judged to be profi cient in several categories, including policy documentation, 
fi nancial planning and organization.  The award encourages and assists state and 
local governments in preparing budget documents of the very highest quality that 
refl ect both the guidelines established by the National Advisory Council on State 
and Local Budgeting and the GFOA’s best practices on budgeting.
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Independent Auditor’s Report

Chairperson and Members of
The School Board of Miami-Dade County, Florida

We have audited the accompanying financial statements of the governmental activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of
The School Board of Miami-Dade County, Florida (the School Board), as of and for the year ended
June 30, 2011, which collectively comprise the School Board’s basic financial statements as listed in the
table of contents. These financial statements are the responsibility of the School Board’s management.
Our responsibility is to express opinions on these financial statements based on our audit. We did not
audit the financial statements of the discretely presented component units. Those financial statements
were audited by other auditors whose reports thereon have been furnished to us, and our opinion, insofar
as it relates to the amounts included for the discretely presented component units indicated above, is
based solely on the reports of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes consideration of internal control over financial reporting as a
basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School Board’s internal control over financial reporting.
Accordingly, we express no such opinion. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit and the reports of other auditors
provide a reasonable basis for our opinions.

In our opinion, based on our audit and the reports of other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of the governmental
activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of the School Board of Miami-Dade County, Florida, as of June 30, 2011, and
the respective changes in financial position and, where applicable, cash flows thereof for the year then
ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued, under separate cover, our
report dated November 22, 2011 on our consideration of the School Board’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

As discussed in Note 1 to the financial statements, the School Board adopted the recognition and
disclosure requirements of Governmental Accounting Standards Board Statement No.54, Accounting for
Fund Balance Reporting and Governmental Fund Type Definitions, during fiscal year 2011.
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The management’s discussion and analysis and the Required Supplementary Information as listed on the
table of contents are not a required part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of America. We
and the other auditors have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the School Board’s basic financial statements. The introductory section, combining and
individual fund financial statements and schedules, and statistical section are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The combining and
individual nonmajor fund financial statements and schedules have been subjected to the auditing
procedures applied by us and the other auditors in the audit of the basic financial statements and, in our
opinion, based on our audit and the reports of other auditors, are fairly stated in all material respects in
relation to the basic financial statements taken as a whole. The introductory and statistical sections have
not been subjected to the auditing procedures applied by us and the other auditors in the audit of the
basic financial statements and, accordingly, we express no opinion on them.

Miami, Florida
November 22, 2011
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THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

JUNE 30, 2011
(Unaudited)

The Management’s Discussion and Analysis (MD&A) of The School Board of Miami-Dade County, Florida 
(the District) is intended to provide an overview of the District’s fi nancial position and changes in fi nancial 
position for the fi scal year ended June 30, 2011.

Since the focus of the Management’s Discussion and Analysis (MD&A) is on the current year activities, 
resulting changes and currently known facts, it should be read in conjunction with the District’s fi nancial 
statements, including the accompanying notes. Additionally, as a required part of the MD&A, comparative 
information for the current year and the prior year is presented for fi nancial analysis to enhance the 
understanding of the District’s fi nancial performance. 

Financial Highlights

At June 30, 2011, the General Fund had a total fund balance of $221.7 million, representing an increase 
of $90 million or 68% from the previous year.  This increase refl ects the District’s commitment to be fi scally 
sound by exercising prudent fi scal management to preserve fund balance despite declining revenues.    

During the fi scal year, the District was awarded $73 million as part of the Race to the Top (RTTT) Grant 
funded by the ED Recovery Act as part of the American Recovery and Reinvestment Act of 2009.  RTTT 
is a $4.35 billion United States Department of Education program designed to spur reforms in state and 
local districts K-12 education.

As part of the Education Jobs Fund (ED Jobs Fund), a new Federal program was created on August 10, 
2010 to provide funding assistance to states to save or create education jobs for the 2010-11 school year 
through September 30, 2012. The District received in ED Jobs Fund grant awards of $72.9 million.

The District also received $122.1 million in State Fiscal Stabilization Funds and $84.4 million in Federal 
Economic Stimulus Funds for Title I, Part A and IDEA, Part B as part of the American Recovery and 
Reinvestment Act of 2009.  Receipt of the stimulus funds allowed the District to maintain programs that 
serve the educational needs of the students of Miami-Dade County and avert layoffs.  These funds sunset 
on June 30, 2011 with the exception of Title I and IDEA that will sunset September 30, 2011.

The District issued $139.1 million Series 2011A, Certifi cates of Participation refi nancing the Series 
2003B Certifi cates of Participation, which had a mandatory put on May 1, 2011.  In addition, the District 
partially advance refunded the Series, 2007A, 2007B, & 2009B by issuing $137.7 million of Series 2011B, 
Certifi cates of Participations.  Under both Series, the principal and interest obligations in fi scal years 
2011, 2012, and 2013 on the refunded bonds were refi nanced to mature in fi scal years 2029 through 
2032, resulting in cash fl ow savings of $27.7 million in fi scal year 2011, $50.0 million in fi scal year 2012, 
and $59.8 million in fi scal year 2013, totaling $137.5 million.  The restructuring of the District Certifi cate 
of Participation lease payments provided structural balance to the district’s capital budget in coordination 
with strategic reductions in facilities and maintenance services that salvage core essential maintenance 
services.

Both Moody’s Investor Services and Standard & Poor’s maintained the District’s stable outlook and cited 
the District’s track record and demonstrated willingness to adjust budgets to maintain or enhance fi nancial 
strengths.
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USING THIS COMPREHENSIVE ANNUAL FINANCIAL REPORT

This comprehensive annual fi nancial report is comprised of different sections.  The following graphic is provided to 
facilitate the understanding of the format and its components:

OVERVIEW OF THE FINANCIAL STATEMENTS

The District’s Comprehensive Annual Financial Report consists of a series of fi nancial statements and accompanying 
notes, with the primary focus being on the District as a whole. The Statement of Net Assets and the Statement of 
Activities are government-wide fi nancial statements that provide both short-term and long-term information about 
the District’s overall fi nancial position. The fund fi nancial statements report the District’s operations in more detail 
by providing information as to how services are fi nanced in the short-term, as well as the remaining available 
resources for future spending. Additionally, the fund fi nancial statements focus on Major Funds rather than fund 
types. The proprietary fund statements offer short-term and long-term fi nancial information about the activities of 
the District as it relates to the group health insurance program. The remaining statements, the Fiduciary Funds 
Statements, provide fi nancial information for those activities in which the District acts solely as a trustee or agent 
for the benefi t of others. The accompanying notes provide essential information that is not disclosed on the face of 
the fi nancial statements. Consequently, the notes are an integral part of the basic fi nancial statements.

Government-Wide Financial Statements

The Statement of Net Assets and the Statement of Activities - Most of the activities of the District are reported 
in these statements, including instruction, instructional support services, operations and maintenance, school 
administration, general administration, pupil transportation, and food service. Additionally, all state and federal 
grants, as well as capital and debt fi nancing activities are reported in these statements.

The Statement of Net Assets and the Statement of Activities present a view of the District’s fi nancial operations 
as a whole, refl ect all fi nancial transactions and provide information helpful in determining whether the District’s 
fi nancial position has improved or deteriorated as a result of the current year’s activities.  Both of these statements 
are prepared using the accrual basis of accounting similar to that used by most private-sector companies.  The 
Statement of Net Assets includes all assets and liabilities, both short and long term.  

The Statement of Activities reports all of the current year’s revenues and expenses regardless of when cash is 
received or paid. The two government-wide statements report the District’s Net Assets (assets minus liabilities) 
and the changes that resulted from the District’s operations. The relationship between revenues and expenses 
indicates the District’s operating results. Over time, increases and decreases in the District’s Net Assets are an 
indicator of whether the District’s fi nancial position is improving or deteriorating. However, as a governmental entity, 
the District’s activities are not geared towards generating profi ts as are the activities of commercial entities. Other 
factors, such as the safety of schools and quality of education, must be considered in order to reasonably assess 
the District’s overall performance, particularly because of the limited resources available. 

Basic Financial Statements

Government-Wide Financial Statements
Fund Financial Statements

MD&A

Management Discussion & Analysis
(required supplementary information)

Other Required Supplementary Information

Required Supplementary Information
(other than MD&A)

Notes to the Financial Statements
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Fund Financial Statements

The District’s fund fi nancial statements provide a detailed short-term view of the District’s operations, focusing 
on its most signifi cant or “major” funds. Certain funds are required by law while others are created by legal 
agreements, such as bond covenants. The District establishes other funds to ensure and demonstrate 
compliance with fi nance-related legal requirements and prudent fi scal management. The District has three 
kinds of funds - governmental funds, a proprietary fund and fi duciary funds.

Governmental Funds - The accounting for most of the District’s basic services is included in the governmental 
funds. The measurement focus and basis of accounting continue to be reported using the modifi ed accrual basis 
of accounting, which measures infl ows and outfl ows of current fi nancial resources and the remaining balances 
at year-end that are available for spending.  Furthermore, under this basis of accounting, changes in net 
spendable assets normally are recognized only to the extent that they are expected to have a near-term impact. 
Infl ows of fi nancial resources are recognized only if they are available to liquidate liabilities of the current period. 
Similarly, future outfl ows are typically recognized only if they represent a depletion of current fi nancial resources. 
The District’s major governmental funds are the General Fund, Federal Economic Stimulus Funds, American 
Recovery and Reinvestment Act (ARRA) Economic Stimulus Debt Service Fund, Capital Improvement-Local 
Optional Millage Levy (LOML) Funds, Certifi cates of Participation (COPs) Funds, and American Recovery and 
Reinvestment Act (ARRA) Economic Stimulus Capital Projects Funds.  The differences in the amounts reported 
between the fund statements and the government-wide fi nancial statements are explained in the reconciliations 
provided on Pages 25 and 28.

Proprietary Fund - The District maintains an Internal Service Fund as its only proprietary fund.  Internal service 
funds are an accounting device used to accumulate and allocate costs internally among the District’s various 
functions.  The District uses the internal service fund to report the activities of the group health self-insurance 
program.  Since these services predominantly benefi t governmental rather than business-type functions, 
the internal service fund has been included within governmental activities in the government-wide fi nancial 
statements.  The District’s proprietary fund activity is reported in the Statement of Net Assets, the Statement of 
Revenues Expenses and Changes in Fund Net Assets, and the Statement of Cash Flows - Proprietary Funds 
on Pages 29 through 31.

Fiduciary Funds - The District is the trustee, or fi duciary, for resources held for the benefi t of others, such as the 
student activities fund and the pension trust fund.  The District’s fi duciary activities are reported in the Statement 
of Fiduciary Net Assets on Page 32 and the Statement of Changes in Fiduciary Net Assets on Page 33. The 
resources accounted for in these funds are excluded from the government-wide fi nancial statements because 
these funds are not available to fi nance the District’s operations.  Consequently, the District is responsible for 
ensuring that these resources are used only for their intended purposes.

Notes to the Financial Statements

The notes provide disclosures and additional information that are essential to a full understanding of the fi nancial 
information presented in the government-wide and fund fi nancial statements. 

Other Information

In addition to the basic fi nancial statements and accompanying notes, this report also provides certain required 
supplementary information on pages 86 through 93, as well as combining and individual fund statements and 
schedules beginning on Page 96.

Component Units

The discretely presented component units included in this report consist of the Foundation for New Education 
Initiatives, Inc., and those Charter Schools that meet the criteria as set forth by generally accepted accounting 
principles (GAAP) in Government Accounting Standards Board (GASB) Statement No. 14 as amended by 
Statement No. 39, and the Florida Department of Education.  Please refer to Note 1A.
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GOVERNMENT-WIDE FINANCIAL ANALYSIS 

Statement of Net Assets

The following table provides a comparative analysis of the District’s Net Assets for the fi scal years ended June 
30, 2011 and 2010.

CONDENSED STATEMENT OF NET ASSETS - GOVERNMENTAL ACTIVITIES
June 30, 2011 and 2010

($ in millions)

Categories 2010/11 2009/10

Difference
Increase

(Decrease)

%
Increase

(Decrease)

Current and Other Assets $ 1,010.3 $ 1,125.3 $ (115.0) (10.2) %
Capital Assets, Net 4,804.6 4,856.9 (52.3) (1.1) %

Total Assets $ 5,814.9 $ 5,982.2 $ (167.3) (2.8) %

Current Liabilities $ 471.7 $ 588.7 $ (117.0) (19.9) %
Long-term Liabilities 3,660.2 3,688.3 (28.1) (0.8) %

Total Liabilities 4,131.9 4,277.0 (145.1) (3.4) %

Net Assets
Invested in Capital Assets,

Net of Related Debt 1,670.6 1,830.1 (159.5) (8.7) %
Restricted 180.7 109.0 71.7 65.8 %
Unrestricted (defi cit) (168.3) (233.9) 65.6 28.0 %

Total Net Assets $ 1,683.0 $ 1,705.2 $ (22.2) (1.3) %

The District’s total assets were $5.8 million and total liabilities were $4.1 million as of June 30, 2011.  Both 
assets and liabilities declined as result of the use of resources to reduce liabilities.

The District’s net assets totaled approximately $1.7 billion. Most of this amount represents the District’s 
investment in capital assets (land, buildings, furniture, fi xtures & equipment), net of depreciation and less 
any outstanding debt used to construct or acquire those assets.  Restricted net assets in the amount 
of $180.7 million are reported separately to show legal constraints, from debt covenants and enabling 
legislation.  The $(168.3) million unrestricted defi cit in net assets refl ects the shortfall the District would face 

in the event it would have to liquidate all of its non-capital liabilities, 
including insurance claims payable, compensated absences, 
and other post employment benefi ts, at June 30, 2011. A defi cit 
in unrestricted net assets should not be considered, solely, as 
evidence of economic fi nancial diffi culties, but rather as a result 
of different measurement focuses; long term compared to short 
term perspectives.

The District is required to include all of its capital assets, net of 
accumulated depreciation, and of related debt, as well as all of its 
long term liabilities. Consequently, these long term considerations 
have a signifi cant impact on the resulting Net Assets.
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Statement of Activities

The following table summarizes the changes in the District’s Net Assets from its activities for the fi scal years 
ended June 30, 2011 and 2010.

CHANGES IN NET ASSETS - GOVERNMENTAL ACTIVITIES
For Fiscal Years Ended June 30, 2011 and 2010

($ in millions)

Revenues        2010/11 2009/10

Difference
Increase

(Decrease)

%
Increase

(Decrease)
Program Revenues:

Charges for Services $ 59.8 62.8 $ (3.0) (4.8) %
Operating Grants & Contributions 120.2 111.9 8.3 7.4 %
Capital Grants & Contributions 51.0 40.5 10.5 25.9 %

Total Program Revenues 231.0 215.2 15.8 7.3 %
General Revenues:

Ad Valorem Taxes 1,582.7 1,766.5 (183.8) (10.4) %
Grants & Contributions Not

Restricted to Specifi c Programs 1,677.3 1,466.5 210.8 14.4 %
Investment Earnings 6.1 6.8 (0.7) (10.3) %
Miscellaneous Revenues 41.7 19.1 22.6 118.3 %

Total General Revenues 3,307.8 3,258.9 48.9 1.5 %
Total Revenues 3,538.8 3,474.1 64.7 1.9 %

Expenses
Instructional Services 2,016.8 1,933.4 83.4 4.3 %
Instructional Support Services 287.5 315.0 (27.5) (8.7) %
Pupil Transportation 83.9 84.5 (0.6) (0.7) %
Operations & Maintenance of Plant 351.5 372.9 (21.4) (5.7) %
Food Service 140.6 134.8 5.8 4.3 %
School Administration 165.6 166.1 (0.5) (0.3) %
General Administration 12.6 13.0 (0.4) (3.1) %
Business/Central Services 66.4 68.5 (2.1) (3.1) %
Facilities Acquisition and Construction 103.6 84.1 19.5 23.2 %
Administrative Technology Services 2.4 1.0 1.4 140.0 %
Interest on Long-Term Debt 144.1 148.2 (8.1) (5.5) %
Community Services 33.2 32.9 0.3 0.9 %
Unallocated Depreciation 152.8 133.0 19.8 14.9 %

Total Expenses 3,561.0 3,487.4 69.6 2.0 %
Increase (Decrease) in Net Assets (22.2) (13.3) (4.9) (36.8) %

Net Assets Beginning, as restated 1,705.2 1,718.5 (13.3) (0.8) %
Net Assets Ending $ 1,683.0 1,705.2 $ (18.2) (1.1) %

General Revenues for Ad Valorem Taxes decreased by $(183.8) million or (10.4)% from the previous fi scal year as 
a result of decreases in property values.  Grants & Contributions Not Restricted to Specifi c Programs increased by 
$210.8 million or 14.4% primarily attributed to the receipt of Federal Economic Stimulus Funds and increased state 
revenues.  The increased state and Federal Stimulus Funds provided for an increase in instructional services of $83.4 
million or 4.3%.



8

Governmental Activities
The Statement of Activities reports gross expenses, offsetting program 
revenues and the resulting net expense (cost) by functions for the current year. 
The net cost of each of the District’s functions represents the expenses that 
must be subsidized by general revenues, including tax dollars. As refl ected in 
the Statement of Activities, total expenses for governmental activities totaled 
$3,408.2 million, excluding unallocated depreciation expense, of which $231.0 
million were fi nanced by charges for services and other program revenues. 
The resulting net costs of $3,177.2 million, excluding unallocated depreciation 
expense, were fi nanced primarily by Florida Education Finance Program (FEFP) 
dollars and property taxes.

The table below, presents a comparative analysis of the cost and the net cost of each of the District’s functions: 
School Level Services include Instruction, Student Services (counselors, psychologists, and visiting teachers), 
Transportation, Custodial and Maintenance (including utilities), School Administration and Community Services; 
Instructional Support Services include Curriculum Development and Staff Training; Business/Central Services 
include Accounting, Budget, Payroll, Accounts Payable, Cash and Debt Management, Purchasing, Personnel, 
Data Processing, Risk Management, and Warehousing; General Administration; and Facilities Acquisition & 
Construction.

NET COST OF GOVERNMENTAL ACTIVITIES
For Fiscal Years Ended June 30, 2011 and 2010

($ in millions)

2010/11 2009/10

Difference
Increase

(Decrease)

%
Increase

(Decrease)
Total Cost of Services

School Level Services $ 2,791.6 $ 2,724.6 $ 67.0 2.5 %
Instructional Support Services 287.5 315.0 (27.5) (8.7) %
Business/Central Services 212.9 217.7 (4.8) (2.2) %
General Administration 12.6 13.0 (0.4) (3.1) %
Facilities Acquisition & Construction 103.6 84.1 19.5 23.2 %

Total Cost of Services * $ 3,408.2 $ 3,354.4 $ 53.8 1.6 %

Net Cost of Services
School Level Services $ 2,583.0 $ 2,530.2 $ 52.8 2.1 %
Instructional Support Services 287.5 315.0 (27.5) (8.7) %
Business/Central Services 199.4 204.2 (4.8) (2.4) %
General Administration 12.6 13.0 (0.4) (3.1) %
Facilities Acquisition & Construction 94.7 76.8 17.9 23.3 %

Net Cost of Services * $ 3,177.2 $ 3,139.2 $ 38.0 1.2 %

*   Excluding unallocated depreciation expense

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS
As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with fi nance-related 
legal requirements. Financial information is presented separately in the Balance Sheet, and in the Statement of 
Revenues, Expenditures, and Changes in Fund Balances for the District’s major funds: General Fund, Federal 
Economic Stimulus Funds, ARRA Economic Stimulus Debt Service Fund, Capital Improvement-Local Optional 
Millage Levy (LOML) Funds, Certifi cates of Participation (COPs) Funds, and ARRA Economic Stimulus Capital 
Projects Funds.  Financial information for the non-major governmental funds is aggregated and presented in a 
single column.  Individual fund data for each of the non-major governmental funds is presented in the combining 
statements beginning on Page 96.

Gen

F
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GENERAL FUND

The General Fund is the primary operating fund for the District.  Presented below is an overall analysis of the 
General Fund as compared to the prior year.

CHANGES IN GENERAL FUND ACTIVITY
For Fiscal Years 2010/11 and 2009/10

($ in thousands)

Categories      2010/11 2009/10

Difference
Increase

(Decrease)

%
Increase

(Decrease)

Revenues $ 2,428,179 $ 2,381,679 $ 46,500 2.0 %
Other Financing Sources 153,777 175,122 (21,345) (12.2) %
Beginning Fund Balance 131,732 81,223 50,509 62.2 %

Total $ 2,713,688 $ 2,638,024 $ 75,664 2.9 %

Expenditures $ 2,491,976 $ 2,506,292 $ (14,316) (0.6) %
Ending Fund Balance 221,712 131,732 89,980 68.3 %

Total $ 2,713,688 $ 2,638,024 $ 75,664 2.9 %

The General Fund is the chief operating fund of the District.  Revenues increased by $46.5 million or 2.0% 
from the prior year.

Expenditures decreased by $(14.3) million or (0.6)%. The most signifi cant decrease was in salaries resulting 
from the continued efforts of the administration to reduce costs by creating effi ciencies and the ability to fund 
programs with monies received from the Federal Economic Stimulus Funds including the Education Jobs 
Funds.

Ending Fund Balance increased by $90 million or 68% primarily as a result of the administration’s resolve to 
bring fi nancial stability to the District and the fl exibility provided by the receipt of Federal Economic Stimulus 
Funds.

General

Fund

General

Fund
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GENERAL FUND (continued)
Revenues By Source

Revenues - Overall revenues increased by $46.5 million or 2.0% as follows:

REVENUES BY SOURCE
For Fiscal Years 2010/11 and 2009/10

($ in thousands)

Sources 2010/11 2009/10

Difference
Increase

(Decrease)

%
Increase

(Decrease)

Federal $ 16,507 $ 18,327 $ (1,820) (9.9) %

State 1,112,586 950,422 162,164 17.1 %

Local 1,299,086 1,412,930 (113,844) (8.1) %

Total $ 2,428,179 $ 2,381,679 $ 46,500 2.0 %

Federal sources decreased by $(1.8) million or (9.9)%.

State sources increased by $162.2 million or 17.1% from the prior year. The increase in state funding was primarily due to 
an increase in state dollars as a result of a reduction in the Required Local Effort and an increase in student population.

Local sources decreased by $(113.8) million or (8.1)%. This decrease was primarily a result of a reduction in the collection 
of property taxes due to the real estate market decline together with reductions in overall local revenues.

Expenditures By Function

Expenditures - Overall expenditures decreased by $(14.3) million or (0.6)% as follows:

EXPENDITURES BY FUNCTION
For Fiscal Years 2010/11 and 2009/10

($ in thousands)

Functions 2010/11 2009/10

Difference
Increase

(Decrease)

%
Increase

(Decrease)

School Level Services $ 2,351,056 $ 2,367,352 $ (16,296) (0.7) %

Instructional Support 
Services 54,965 52,992 1,973 3.7 %

Business Services/
Central Adm. 67,677 68,377 (700) (1.0) %

School Board 6,107 6,467 (360) (5.6) %

General Administration 6,299 6,356 (57) (0.9) %

Facilities & Other 
Capital Outlay 5,872 4,748 1,124 23.7 %

Total $ 2,491,976 $ 2,506,292 $ (14,316) (0.6) %

Salaries and fringe benefi ts represent the most signifi cant expenditures of the District specifi cally as it relates to school 
level expenditures.  During the 2010-11 fi scal year, the administration continued its efforts to meet the fi nancial challenges 
by creating effi ciencies that reduced administrative salaries, and continued the moratorium on the purchases of items 
deemed non-essential.  Additionally, expenditures were reduced due to the fl exibility provided by the Federal Economic 
Stimulus Funds and the Education Jobs Fund which were established to save jobs and maintain programs that serve the 
students of our community.
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FEDERAL ECONOMIC STIMULUS FUNDS

The American Recovery and Reinvestment Act of 2009 (ARRA) which President Barack Obama signed into 
law on February 17, 2009 provided approximately $100 billion for education.  The Act, intended to stimulate the 
economy, creates a historic opportunity to save jobs, support states and school districts, and advance reforms 
and improvements in key educational areas, such as the instruction of students with disabilities, services for 
low income students and the stabilization of local school district funding.  During the fi scal year ended June 
30, 2011, the District received $122.1 million in State Fiscal Stabilization Funds and $84.4 million in Federal 
Economic Stimulus Funds.

During the 2010-11 fi scal year the District received $72.9 million for The Education Jobs Fund (Ed Jobs).  This 
program was created on August 10, 2010, to provide funding assistance to states in order to save or create 
education jobs for the 2010-11 school year through September 30, 2012.  Additionally, the District was awarded 
$73 million in Race to the Top (RTTT) grant.  RTTT is a $4.35 billion United States Department of Education 
program designed to spur reforms in state and local districts K-12 education. 

AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) ECONOMIC STIMULUS DEBT 
SERVICE FUND

The American Recovery and Reinvestment Act (ARRA) Economic Stimulus Debt Service Fund was established 
for Debt Services for American Recovery and Reinvestment Act school construction bonds.

CAPITAL IMPROVEMENT-LOCAL OPTIONAL MILLAGE LEVY (LOML)

Capital Improvement - Local Optional Millage Levy (LOML) funds constitutes the primary source of revenue in 
the Capital Budget.  The Florida Legislature decreased the maximum allowable millage to be used for capital 
purposes from 1.75 mills to 1.50 mills in the 2009-10 fi scal year with the fl exibility of shifting 0.25 mills back 
to the operating budget.  For the 2010-11 fi scal year the District availed itself of 0.5 of the 0.25 mills fl exibility 
provided in the 2009-10 Legislative Session.  Total fund balance of $65.7 million represents a reduction of 
$(60.7) million or (48.0)% from the previous year related to the reduction in property tax revenues.  The total 
$65.7 million fund balance is restricted for capital projects. 

CERTIFICATES OF PARTICIPATION (COPs) FUNDS

Certifi cates of Participation (COPs) Funds are a funding mechanism that provides funds for the construction 
of new facilities or for the purchase of vehicles, furniture and fi xtures.  Ending fund balances in the fi scal year 
2010-11 totaled $71.6 million compared to $130.1 million in the previous year representing a reduction of $58.5 
million or 45.0% primarily due to a signifi cant reduction in the construction program resulting from decreased 
revenues and debt limitations.  The $71.6 million fund balance is restricted for capital projects according to legal 
restrictions imposed by the COPs Master Lease Agreement and Trust Indenture.

AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) ECONOMIC STIMULUS 
CAPITAL PROJECTS FUNDS

The American Recovery and Reinvestment Act of 2009 (the “Act”) was issued in order to stimulate economic 
growth through federal spending in the areas of education, health, and housing and transportation.  The Act 
created two new categories of direct subsidy debt for school Districts: Qualifi ed School Construction Bonds 
(QSCBs) and Build America Bonds (BABs).  Proceeds from the issuance of these bonds are for construction, 
rehabilitation, or repair of public schools or for the acquisition of land for such facilities.
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BUDGETARY HIGHLIGHTS
Most District operations are funded in the General Fund. The majority of the General Fund revenues are distributed 
to the District through the Florida Education Finance Program (FEFP), which uses formulas to distribute state funds 
and an amount of local property taxes (i.e., required local effort) established each year by the Florida Legislature.  The 
purpose is to substantially equalize educational funding among the sixty-seven school districts in Florida, irrespective 
of differences in wealth among the districts.

Each school district retains its local property taxes, which is reported as local revenue. However, the required local 
effort portion is deducted from the district revenue generated by the State FEFP formulas. The resulting net revenue 
is reported as state revenue.

Total General Fund revenues and other fi nancing sources during 2010-11 were $51.6 million less than the adopted 
budget as follows:

Federal funds were $1.0 million lower than anticipated due primarily to a decrease in the Medicaid reimbursements of 
$1.9 million, a decrease in R.O.T.C. revenue of $0.2 million, and an increase in federal reimbursement for Community 
Schools of $1.1 million.

State funds were $40.5 million less than the adopted budget primarily due to the elimination of McKay Scholarships 
$31.2 million, a decrease in the FEFP funds received due to changes in enrollment of $7.8 million, transfer of funding for 
the Excellent Teaching Program in the amount of $2.5 million, decrease in the Class Size Reduction state categorical in 
the amount of $4.7 million due to a change in student FTE and miscellaneous net increases of $.7 million.

Local revenues were $23.8 million lower than the adopted budget. The decrease in local revenues from the adopted 
budget is primarily due to reductions in net property taxes $30.9 million, Community School Programs $1.7 million, 
and other accounts $1.6 million.  The decreases were partially offset by increases in Post Secondary Fees $2.0 million, 
E-Rate $1.3 million, Federal Indirect Cost reimbursement $1.5 million, interest $.1 million and grants of $5.5 million. 

Ending fund balance as of June 30, 2011 was $221.7 million comprised of nonspendable fund balances totaling $8.6 
million, representing inventories and prepaid items, restricted fund balance totaling $8.4 million in state categorical 
programs, assigned fund balance $33.8 million, which included rebudgets and outstanding purchase orders and 
unassigned fund balance totaling $170.9 million.

In the fi scal year 2010-11 tentative budget, the District made budgetary reductions to manage increases in costs that 
exceed $108 million.  In the future the District will continue to review the budget, focusing on maintaining essential 
educational services as we anticipate continuing revenue declines.
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CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets - At June 30, 2011, the District had $4,804.6 (in thousands) invested in different categories of 
capital assets, net of accumulated depreciation, as shown in the table below.

CAPITAL ASSET ACTIVITY
At June 30, 2011 and 2010

($ in thousands)

Categories 2010/11 2009/10

Difference
Increase

(Decrease)

%
Increase

(Decrease)

Land $ 336,499 $ 336,629 $ (130) (0.03) %
Land Improvements 231,151 215,689 15,462 7.2 %
Construction in Progress 39,592 97,076 (57,484) (59.2) %
Software Development in Progress 21,692 14,818 6,874 46.4 %
Building and Improvements 3,970,680 3,963,328 7,352 0.2 %
Furniture, Fixtures & Equipment 101,675 107,316 (5,641) (5.3) %
Computer Software 41,490 53,345 (11,855) (22.2) %
Motor Vehicles 61,796 68,751 (6,955) (10.1) %

Total $ 4,804,575 $ 4,856,952 $ (52,377) (1.1) %

The major changes in the capital asset activity is refl ected in a decrease in Construction in Progress and an 
increase in Buildings and Improvements, these changes refl ect the District’s winding down the Capital Construction 
Program, primarily due to reduced State revenues and diminishing debt capacity.

Detailed information refl ecting the District’s capital asset balances and activity for the fi scal year ended June 30, 
2011 is provided in Note 4 to the Financial Statements.
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CAPITAL ASSETS AND DEBT ADMINISTRATION (continued)

Debt Administration - The following table represents the changes in the District’s outstanding long-term liabilities at 
fi scal year end.

CHANGES IN LONG TERM LIABILITIES
At June 30, 2011 and 2010

($ in thousands)

Categories 2010/11 2009/10

Difference
Increase

(Decrease)

%
Increase

(Decrease)

Bonds Payable $ 292,329 $ 353,019 $ (60,690) (17.2) %
Certifi cates of Participation

Payable by the Foundation 3,007,360 2,967,739 39,621 1.3 %

Derivative Instrument Liability 23,703 28,421 (4,718) (16.6) %

Capital Leases 125,213 157,509 (32,296) (20.5) %
Insurance Claims Payable 121,589 135,365 (13,776) (10.2) %
Retirement Incentive Benefi ts 4,012 4,837 (825) (17.1) %
Compensated Absences Payable 270,727 275,754 (5,027) (1.8) %
Other Post Employment Benefi ts 19,171 23,390 (4,219) (18.0) %

Total $ 3,864,104 $ 3,946,034 $ (81,930) (2.1) %

The District issued $139.1 million in Series 2011A  Certifi cates of Participation refi nancing the Series 2003B Certifi cates of 
Participation.  Additionally, the District advance refunded the Series 2007A, 2007B, and 2009B by issuing $137.7 million 
of Series 2011B Certifi cates of Participation.  These transactions restructured the District’s Certifi cate of Participation 
lease payments resulting in cash fl ow savings and structural balance to the capital budget.

Detailed information relating to changes in long-term liabilities for the fi scal year ended June 30, 2011 is provided in 
Note 14 to the Financial Statements.
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ECONOMIC FACTORS

The State of Florida, by constitution, does not have a state personal income tax and therefore, the state operates 
primarily using sales, gasoline and corporate income taxes.  Despite a slow economic recovery and continued 
funding challenges, the District, through prudent fi scal management, maintains a healthy fi nancial position to provide 
the quality education deserved by every child.

CONTACTING MANAGEMENT

The District’s fi nancial statements are designed to present citizens, taxpayers, investors, and creditors with a general 
overview of the District’s fi nances and to show the District’s accountability for the money it receives. Additional 
information can be requested at:

The School Board of Miami-Dade County
School Board Administration Building

Offi ce of the Controller
1450 N.E. 2nd Avenue

Room 664
Miami, Florida 33132
or visit our website at:

http://www.dadeschools.net
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COMBINING AND INDIVIDUAL FUND FINANCIAL
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Non-major Special Revenue Funds

The Non-major Special Revenue Funds account for and report the proceeds of specifi c 
revenue sources derived from Miami-Dade County, Florida, the State of Florida and the 
Federal Government; that are restricted or committed to fi nance designated activities. 
Activities included within the funds are as follows:

Food Service Fund•  - Accounts for and reports on proceeds of specifi c revenues of 
the food service program in serving breakfast and lunch at the schools.

Other Federal Programs Fund • - Accounts for and reports on the proceeds of 
specifi c revenues of various programs of different funding sources, according to the 
specifi cations and requirements of each funding source.

Miscellaneous Special Revenue Funds•  - Account for and report on proceeds 
of specifi c revenues that are restricted or committed to expenditures of the law 
enforcement and special events fund.
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Non-major Debt Service Funds

The Non-major Debt Service Funds account for the payment of interest and principal 
of the current portion on long-term debt, primarily from tax proceeds and earnings on 
temporary investments:

State Board of Education Bond Funds•  - Account for and report on payment of 
principal and interest on various bond issues serviced by the State.

Certifi cates of Participation Fund • - Accounts for and reports on payment of principal, 
interest and related costs on obligations pertaining to lease payments, acquisition and 
construction of schools and ancillary facilities.

General Obligation School Bonds Fund•  - Accounts for and reports on payment of 
principal, interest and related costs on bonds of the voter-approved Bond Referendum 
issued to fi nance the building of new schools and facilities.
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Non-major Capital Projects Funds

The Non-major Capital Projects Funds account for the fi nancing and acquisition or 
construction of major capital facilities, such as new school buildings or additions to 
existing buildings, or for major renovation projects.  Specifi c funding sources included 
herein are:

Impact Fees Funds•  - Accounts for and reports on local revenues associated with new 
construction and development.

State Board of Education/Capital Outlay Bond Indebtness (SBE/COBI) Funds •
- Accounts for and reports on the state sales of SBE bonds on behalf of the School 
Board for eligible capital projects.

Master Equipment Lease Fund • - Accounts for and reports on funds for leased 
equipment acquisitions.

Section 1011.14 Loans Fund • - Accounts for and reports on the proceeds received 
from the issuance of the Revenue Anticipation Notes, used to pay or reimburse the 
capital outlay funds for the cost of acquisition, construction and equipping modular 
classrooms.

Public Education Capital Outlay (PECO) Funds•  - Accounts for and reports on funds 
received from the State for the construction and maintenance of schools.

General Obligation School Bonds Fund•  - Accounts for and reports on funds received 
from the issuance of General Obligation School Bonds, used for the construction of 
new schools and major renovations of existing schools.

Capital Outlay and Debt Service Funds•  - Accounts for and reports on the excess 
dollars from the debt service funds, used for construction and maintenance of 
schools.

Other Capital Projects Funds•  - Accounts for resources used in site acquisition, 
construction, renovation and remodeling of educational facilities.
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Agency Fund

Agency Fund accounts for the resources of the Schools’ Internal Fund, which is used to 
administer monies, collected at the schools in connection with school, student athletics, 
class and club activities.
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Non-major Component Units

Component Units consist of charter schools and the Foundation for New Education 
Initiatives, Inc.

Charter Schools•  – are privately-owned schools sponsored by the District and funded 
through FTE generated revenue sources.  Charter Schools are recognized as public 
schools within the District, and therefore, reported as a component unit.

Foundation for New Education Initiatives, Inc.•  – a not-for-profi t Direct Support 
Organization (DSO), established to receive, hold, invest and administer property and 
to make expenditures for the benefi t of public education programs in the District.
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III.  Statistical Section



 

 

 
 

 
 
 



Statistical Section

The Statistical Section presents detailed information as a context for understanding what 
the information in the fi nancial statements, note disclosures, and required supplementary 
says about the District’s overall fi nancial health.  Contents included are as follows:

Financial Trends•  - These schedules contain trend information to help the reader 
understand how the District’s fi nancial performance and fi nancial condition have 
changed over time.

Revenue Capacity • - These schedules contain information to help the reader assess 
the factors affecting the District’s ability to generate a signifi cant revenue source and 
property taxes.

Debt Capacity•  - These schedules present information to help the reader assess the 
District’s current debt burden and the District’s ability to issue additional debt.

Demographic and Economic Information•  - These schedules offer demographic and 
economic indicators to help the reader understand the socioeconomic environment 
within which the District operates.

Operation Information • - These schedules contain information about the District’s 
operations and resources to help the reader understand how the District’s fi nancial 
information relates to the services it provides and the activities it performs.
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MiaMi-DaDe County PubliC SChoolS anti-DiSCriMination PoliCy
Federal and State Laws

The School Board of Miami-Dade County, Florida adheres to a policy of nondiscrimination in employment 
and educational programs/activities and strives affirmatively to provide equal opportunity for all as required 
by:

 title Vi of the Civil rights act of 1964 - prohibits discrimination on the basis of race, color, 
 religion, or national origin.
 

 title Vii of the Civil rights act of 1964 as amended - prohibits discrimination in employment on  
 the basis of race, color, religion, gender, or national origin.
 

 title iX of the education amendments of 1972 - prohibits discrimination on the basis of gender.
 

 age Discrimination in employment act of 1967 (aDea) as amended - prohibits discrimination  
 on the basis of age with respect to individuals who are at least 40.
 

 the equal Pay act of 1963 as amended - prohibits gender discrimination in payment of wages to  
 women and men performing substantially equal work in the same establishment.

 Section 504 of the rehabilitation act of 1973 - prohibits discrimination against the disabled.
 

 americans with Disabilities act of 1990 (aDa) - prohibits discrimination against individuals with  
 disabilities in employment, public service, public accommodations and telecommunications.

 the Family and Medical leave act of 1993 (FMla) - requires covered  employers to provide up  
 to 12 weeks of unpaid, job-protected leave to “eligible” employees for certain family and medical  
 reasons.

 the Pregnancy Discrimination act of 1978 - prohibits discrimination in employment on the basis  
 of pregnancy, childbirth, or related medical conditions.

 Florida educational equity act (Feea) - prohibits discrimination on the basis of race, gender,  
 national origin, marital status, or handicap against a student or employee.
 

 Florida Civil rights act of 1992 - secures for all individuals within the state freedom from 
 discrimination because of race, color, religion, sex, national origin, age, handicap, or marital status.

 title ii of the Genetic information nondiscrimination act of 2008 (Gina) - Prohibits 
 discrimination against employees or applicants because of genetic information.

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Federal Law) and Section 
205.07 (Florida Statutes), which stipulate categorical preferences for employment.

in addition:
School board Policies 1362, 3362, 4362, and 5517 - Prohibit harassment and/or discrimination against 
students, employees, or applicants on the basis of sex, race, color, ethnic or national origin, religion, marital 
status, disability, genetic information, age, political beliefs, sexual orientation, gender, gender identification, 
social and family background, linguistic preference, pregnancy, and any other legally prohibited basis. 
Retaliation for engaging in a protected activity is also prohibited.
            
                Revised: (07-11)




