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INTERNAL CONTROLS 
 
Our overall evaluation of internal controls for the emergency management and 
disaster recovery functions is summarized in the table below (“E” = the 
emergency management function and “D” = the disaster recovery (claims) 
function).  
 

INTERNAL CONTROLS RATING 
CRITERIA SATISFACTORY NEEDS 

IMPROVEMENT 
INADEQUATE 

Process Controls E   D  
Policy & 
Procedures 
Compliance 

  
E/D 

 
 

Effect  E/D  
Information Risk E D  
External Risk E D  
 

INTERNAL CONTROLS LEGEND 
CRITERIA SATISFACTORY NEEDS 

IMPROVEMENT 
INADEQUATE 

Process Controls Effective Opportunities 
exist to improve 
effectiveness. 

Do not exist or are 
not reliable. 

Policy & 
Procedures 
Compliance 

In compliance Non-
Compliance 
Issues exist. 

Non- compliance 
issues are 
pervasive, 
significant, or have 
severe 
consequences.  

Effect Not likely to impact 
operations or 
program 
outcomes.  

Impact on 
outcomes 
contained. 

Negative impact on 
outcomes. 

Information Risk Information 
systems are 
reliable. 

Data systems 
are mostly 
accurate but 
can be 
improved. 

Systems produce 
incomplete or 
inaccurate data 
which may cause 
inappropriate 
financial and 
operational 
decisions.  

External Risk None or low. Potential for 
damage. 

Severe risk of 
damage.  
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BACKGROUND 
 
The District devotes 
discrete resources to 
emergency management. 
Awareness and prepa-
ration are common 
threads in managing 
potential disasters. By 
knowing our vulnerability 
and carefully planning 
what actions need to be 
taken, we have 
significantly reduced the 
negative impacts of 
emergencies. As we have 
all experienced, the like-
liest threat to our School 
District are from seasonal 
hurricanes.  
 
The Division of Safety and Emergency Management (the Division) is responsible 
for coordinating the District’s resources during and after an emergency.  When 
additional resources are needed the Division activates the District Critical 
Incident Response Team (DCIRT) Protocol.  The DCIRT Team Leaders contact 
all team members to deploy appropriate resources and senior staff to inform 
them of the actions being taken.  School Principals are guided by procedures 
outlined in the District Critical Incident Response Plan. 
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The Division oversees the activation of shelter schools upon approval by the 
Superintendent.  Shelter school selection is coordinated with the American Red 
Cross.  The schools are made available to those members of the community 
seeking shelter during emergencies. During an emergency, shelter school 
principals and DCIRT members use the District Emergency Communication 
Network (DECON) radios as the primary means to communicate with each other, 
Region Centers and senior staff for district-wide instructions and bulletins. The 
Chief Communication Officer, a DCIRT team member, is in constant 
communication with the Division to help coordinate announcements for the 
District’s hotline and to communicate with the media and third party agencies.  
        

 
 
The District’s Emergency Operations Command Center (EOCC) is activated to 
prepare for the re-opening of schools following an emergency.  During such time, 
the EOCC convenes in the School Board Administration Building, Room 916.  
Divisions like Food and Nutrition, Information Technology Services, Maintenance, 
Risk and Benefits Management, Special Programs, Student Career Services and 
Transportation are participants. Preliminary Damage Assessments are reviewed 
with School Operations and resources are deployed by the appropriate division. 
In the event of an extended power outage or other limitations, the command 
team convenes at Information Technology Services (ITS). During the hours 
leading up to Hurricane Wilma on October 23, 2005, the District’s EOCC 
operations were reported as consisting of a crew of six school police officers and 
two District Communications Management staff members at the command 
centers. These officers supported School Police patrol and shelter operations 
consisting of approximately 200 officers and supervisors, working 12-hour 
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The School Board of Miami-Dade County, Florida, adheres to a policy of nondiscrimination in
employment and educational programs/activities and programs/activities receiving Federal financial
assistance from the Department of Education, and strives affirmatively to provide equal opportunity for 
all as required by: 

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color, 
religion, or national origin. 

Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in employment 
on the basis of race, color, religion, gender, or national origin. 

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of 
gender. 

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits 
discrimination on the basis of age with respect to individuals who are at least 40. 

The Equal Pay Act of 1963, as amended - prohibits sex discrimination in payment of wages to 
women and men performing substantially equal work in the same establishment. 

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled. 

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals 
with disabilities in employment, public service, public accommodations and 
telecommunications. 

of unpaid, job-protected leave to "eligible" employees for certain family and 
medical reasons. 

scrimination in employment on the 
basis of pregnancy, childbirth, or related medical conditions. 

e basis of race, gender, 
national origin, marital status, or handicap against a student or employee. 

ination because of race, color, religion, sex, national origin, age, handicap, or marital 
status. 

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide 
up to 12 weeks 

The Pregnancy Discrimination Act of 1978 - prohibits di

Florida Educational Equity Act (FEEA) - prohibits discrimination on th

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from 
discrim

School Board Rules 6Gx13- 4A-1.01, 6Gx13- 4A-1.32, and 6Gx13- 5D-1.10 - prohibit 
harassment and/or discrimination against a student or employee on the basis of gender, race, 
color, religion, ethnic or national origin, political beliefs, marital status, age, sexual orientation, 
social and family background, linguistic preference, pregnancy, or disability. 

ral Law) and Section 
295.07 (Florida Statutes), which stipulate categorical preferences for employment. 

Revised 5/9/03

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Fede
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