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INTERNAL CONTROL EVALUATION 
 
Our overall evaluation of internal controls for the James E. Scott Community 
Association, Inc., is summarized in the table below.  
 

INTERNAL CONTROLS RATING 
CRITERIA SATISFACTORY NEEDS 

IMPROVEMENT 
INADEQUATE 

Process Controls  X  

Policy & Procedures 
Compliance 

   
X 

Effect   X 

Information Risk   X 

External Risk  X  
 

INTERNAL CONTROLS LEGEND 
CRITERIA SATISFACTORY NEEDS 

IMPROVEMENT 
INADEQUATE 

Process Controls Effective Opportunities 
exist to improve 
effectiveness. 

Do not exist or 
are not reliable. 

Policy & Procedures 
Compliance 

In compliance Non-compliance 
issues exist. 

Non-compliance 
issues are 
pervasive, 
significant, or 
have severe 
consequences.  

Effect Not likely to 
impact operations 
or program 
outcomes.  

Impact on 
outcomes 
contained. 

Negative impact 
on outcomes 

Information Risk Information 
systems are 
reliable. 

Data systems 
are mostly 
accurate but can 
be improved. 

Systems 
produce 
incomplete or 
inaccurate data 
which may 
cause 
inappropriate 
financial and 
operational 
decisions.  

External Risk None or low Potential for 
damage 

Severe risk of 
damage 
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ROVING LEADERS EXPENSES AS REPORTED 
IN THE 2004 GENERAL LEDGER

Utilities/Taxes &
 Maintenance

2.45%

Office Expenses & 
Supplies
1.79%

Workshops, Field 
Trips & Food

0.30%
Insurance

2.28%

Other
0.14%

Temporary 
Teacher
5.39%

Salaries
54.87%

Administrative
12.03%

Employee 
Benefits
10.43%

Facilities & 
Equipment Rental

10.32%

 
Additionally, we analyzed total transfers from Roving Leaders named bank 
account to the core management bank account to cover overhead expenses, and 
compared these amounts to the general ledger balances of the management and 
general expense account and noted that they do not agree. Transfers to the core 
management bank account totaled $127,341, $153,164 and $25,200 in 2004, 
2005 and 2006, respectively.   
 
As noted, the management and general expense account general ledger 
balances were $100,800 and $0, in 2004 and 2005, respectively. The 
administration explained that the $0 balance in overhead expense in the 2005 
general ledger was due to journal entries posting errors, but that it would be 
corrected.  These transactions suggest that Roving Leaders monies may have 
been used to absorb overhead costs of other programs. Of the 14 cost centers 
(i.e., 13 programs and the core management), only seven (7), including Roving 
Leaders, showed positive net operating results in 2004 and two (2), including 

























































    

The School Board of Miami-Dade County, Florida, adheres to a policy of nondiscrimination in
employment and educational programs/activities and programs/activities receiving Federal financial
assistance from the Department of Education, and strives affirmatively to provide equal opportunity for 
all as required by: 

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color, 
religion, or national origin. 

Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in employment 
on the basis of race, color, religion, gender, or national origin. 

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of 
gender. 

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits 
discrimination on the basis of age with respect to individuals who are at least 40. 

The Equal Pay Act of 1963, as amended - prohibits sex discrimination in payment of wages to 
women and men performing substantially equal work in the same establishment. 

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled. 

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals 
with disabilities in employment, public service, public accommodations and 
telecommunications. 

of unpaid, job-protected leave to "eligible" employees for certain family and 
medical reasons. 

scrimination in employment on the 
basis of pregnancy, childbirth, or related medical conditions. 

e basis of race, gender, 
national origin, marital status, or handicap against a student or employee. 

ination because of race, color, religion, sex, national origin, age, handicap, or marital 
status. 

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide 
up to 12 weeks 

The Pregnancy Discrimination Act of 1978 - prohibits di

Florida Educational Equity Act (FEEA) - prohibits discrimination on th

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from 
discrim

School Board Rules 6Gx13- 4A-1.01, 6Gx13- 4A-1.32, and 6Gx13- 5D-1.10 - prohibit 
harassment and/or discrimination against a student or employee on the basis of gender, race, 
color, religion, ethnic or national origin, political beliefs, marital status, age, sexual orientation, 
social and family background, linguistic preference, pregnancy, or disability. 

ral Law) and Section 
295.07 (Florida Statutes), which stipulate categorical preferences for employment. 

Revised 5/9/03

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Fede
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