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1. IMPROVE CAFETERIA OPERATIONS 
 PRODUCTIVITY AND MEASURES 
 
Based on our audit, we found that elementary and middle schools’ average 
meals per labor hour (MPLH)2 were in close alignment (i.e., 90% to 94%) with the 
average MPLH standards established by the Department of Food and Nutrition 
(F&N).  However, senior high schools’ average MPLHs were significantly below 
the Department’s standards.  
 
According to the Food and Nutrition Procedures Manual, the standard MPLH for 
senior high schools are either 14 (for cafeterias serving 1,000-1,600 meals per 
day) or 15 (for cafeterias serving over 1,600 meals per day); or an overall 
average of 14.67 meals.  However, the actual average MPLH achieved were only 
8.93 meals in FY 2004 and 9.15 meals in FY 2005.  The MPLH were 39% and 
38% below the productivity standard established by the Department. Further, 
although the Department revised the MPLH formula during FY 2004, we found it 
to be lower than the other two peer districts we benchmarked against. The 
results summarized in the following table suggest overstaffing of high school 
cafeterias. Staffing senior high cafeterias at the level suggested by the staffing 
formula established by the Department could likely result in estimated direct 
costs savings of more than $4.2 million. 
 

Actual MPLH Achieved Standard MPLH (Average) 
School 
District Elementary Middle Senior Elementary Middle Senior

Miami-Dade 
Public County 
Schools 16.28 15.80   9.15 18.00 17.00 14.67 
School District 
of Palm Beach 
County 18.06 19.38 20.07 17.96 19.38 19.30 
Hillsborough 
County Public 
Schools 18.67 20.60 20.71 17.71 19.90 20.90 
 

                                                 
2 Meals Per Labor Hour is a productivity index recognized and used by the National 

Food Service Management Institute and many school districts to monitor the 
effectiveness and efficiency of food service operations. It is also used to determine an 
appropriate staffing level. It is referenced as the staffing formula to be used in the 
Department’s Food and Nutrition Procedures Manual.  

 

































    

The School Board of Miami-Dade County, Florida, adheres to a policy of nondiscrimination in
employment and educational programs/activities and programs/activities receiving Federal financial
assistance from the Department of Education, and strives affirmatively to provide equal opportunity for 
all as required by: 

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color, 
religion, or national origin. 

Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in employment 
on the basis of race, color, religion, gender, or national origin. 

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of 
gender. 

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits 
discrimination on the basis of age with respect to individuals who are at least 40. 

The Equal Pay Act of 1963, as amended - prohibits sex discrimination in payment of wages to 
women and men performing substantially equal work in the same establishment. 

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled. 

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals 
with disabilities in employment, public service, public accommodations and 
telecommunications. 

of unpaid, job-protected leave to "eligible" employees for certain family and 
medical reasons. 

scrimination in employment on the 
basis of pregnancy, childbirth, or related medical conditions. 

e basis of race, gender, 
national origin, marital status, or handicap against a student or employee. 

ination because of race, color, religion, sex, national origin, age, handicap, or marital 
status. 

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide 
up to 12 weeks 

The Pregnancy Discrimination Act of 1978 - prohibits di

Florida Educational Equity Act (FEEA) - prohibits discrimination on th

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from 
discrim

School Board Rules 6Gx13- 4A-1.01, 6Gx13- 4A-1.32, and 6Gx13- 5D-1.10 - prohibit 
harassment and/or discrimination against a student or employee on the basis of gender, race, 
color, religion, ethnic or national origin, political beliefs, marital status, age, sexual orientation, 
social and family background, linguistic preference, pregnancy, or disability. 

ral Law) and Section 
295.07 (Florida Statutes), which stipulate categorical preferences for employment. 

Revised 5/9/03

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Fede
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