






















Richard Allen Leadership Academy 
2009 – 2011 Budget Narrative 
 
 

Revenue 
In addition to the FTE revenue, we have budgeted in 1) Contributions from the Mt. 
Hermon AME Church ($35,000.00 in both years), and 2) revenue received for meals 
from non Title 1 students ($20,000.00 & $25,000.00 in year 1 & 2 respectively). 
 
Expenses 

• RALA terminated the contract with its previous management service company for 
lack of performance. The duties expected to be provided by the management 
service company (i.e. management oversight, planning & development, fund 
development initiatives, grant writing, relationship building, etc…) are now 
performed by an in-house Executive Director ($77,000.00). 

• The Principal manages the day-to-day operations of the Academy ($70,000.00). 
• The Administrative Asst. /Registrar provide administrative support to the Principal 

and Executive Director as well as manage the registration and maintenance of 
student records ($37,500.00). 

• The Accountant provides all accounting functions as well as all payroll related 
services. This position ($36,800.00) is partially funded via the contribution from 
Mt. Hermon (see above). 

• Combined instructional staff salaries represent 37% and 41% of FTE in year I & 2 
respectively. It is our goal to increase this percentage in subsequent years to 
45% - 50%. 

• We have conservatively added an expense (7,520.00) for substitute teachers. 
• The combined cook & cook assistant are necessary positions in preparation for 

the NSLP grant (free & reduced lunch program). 
• Use of Facility cost is estimated to remain constant for the two years at. 

$72,500.00 
• Transportation cost is estimated to remain constant for the two years at 

$48,600.00. We do not anticipate a need for a second bus, inasmuch as many off 
our parents drive their children to school.  

• Food cost of $50,000 & $51,000.00 is anticipated in year 1 & 2 respectively. We 
are currently following up on a recommendation from the NSLP office in 
Tallahassee to see if we can get a locally approved NSLP sponsor to pick us up 
under their contract. Should this happen, it would result in a substantial savings 
for the Academy in year 1. In year two, the Academy will reapply to become a 
local NSLP sponsor which will generate appropriate revenue to offset a 
significant expense. 

 

 



BUDGETED OPERATING EXPENSES  
Agency Name: Mount Hermon Community Education Corp  

Project Name: Richard Allen Leadership Academy

Period: 07/01/09 - 06/30/10 , 12 months

NAME OF FUNDING SOURCE: Operating Fund (FTE) Title One Implementation TOTAL

% Amount % Amount % Amount % Amount

Summer Enrichment Academy -                     

MDCPS 106 students 695,784.00           695,784.00       

Contributions from Mt. Hermon Church 35,000.00             35,000.00         

Title 1 -                         33,900.00        33,900.00         

DOE Implementation Grant -                         200,000.00           200,000.00       

Meal Receipts 20,000.00             20,000.00         

Before/After Care -                     

750,784.00           33,900.00        200,000.00           984,684.00       

Salaries:
Position Name Annual Salary
Executive Director P. Wiggins 77,000.00$         100% 77,000.00               0% -                    0% -                         100% 77,000.00         
Principal F. Young 70,000.00$         100% 70,000.00               0% -                    0% -                         100% 70,000.00         
Adm. Assist./Registar G. Williams-Cook 37,500.00$         100% 37,500.00               0% -                    0% 100% 37,500.00         
Accountant A. Young 36,800.00$         100% 36,800.00               0% -                    0% -                         100% 36,800.00         
Teacher A. Stuart 44,000.00$         100% 44,000.00               0% -                    0% -                         100% 44,000.00         
Teacher T. Thomas 36,000.00$         100% 36,000.00             0% -                  0% -                       100% 36,000.00       
Teacher W. Lopez 34,500.00$         100% 34,500.00             0% -                  0% -                       100% 34,500.00       
Teacher H. Smith 33,000.00$         100% 33,000.00             0% -                  0% -                       100% 33,000.00       
Teacher P. Taylor 32,000.00$         100% 32,000.00             0% -                  0% -                       100% 32,000.00       
Teacher J.Hamilton 34,000.00$         100% 34,000.00             0% -                  0% -                       100% 34,000.00       
Substitute Teachers 80 days @ $94 per day 7,520.00$           100% 7,520.00               0% -                  0% -                       100% 7,520.00          
Cook C. Kelly 11,900.00$         100% 11,900.00             0% -                  0% -                       100% 11,900.00       
Cook Assistant C. Scurry 4,858.00$           100% 4,858.00               0% -                  0% -                       100% 4,858.00          

-                       -                  -                       0% -                    
TOTAL FTE/Salaries 13.0    459,078.00         -        -                 -        -                       13.0    459,078.00     

Fringe Benefits:
Fica/Mica Rate: 7.65% 35,119.00               -                    -                          35,119.00         
Workman's Comp Rate: 1.05% 4,820.00                 -                    -                          4,820.00            
Unemployment Rate: 2.70% 12,395.00               -                    -                          12,395.00         
Health Ins. Monthly Cost per staff: -$                   -                         -                    -                          -                     
Life Ins. Monthly Cost per staff: -$                   -                         -                    -                          -                     
Retirement 5% of Salaries 0.00% -                         -                     -                     
Other Specify & provide rationale & calculations -                     

  Dental Monthly Cost per staff: -$                   0 0  -                     
 -                     

TOTAL Fringe Benefits 52,334.00           -                 -                       52,334.00       
Operating Expenses: Annual Cost
Space

Use of Facility 72,500.00$         100.0% 72,500.00               0.0% -                    -                         100% 72,500.00         
Maintenance -$                   100.0% -                         0.0% -                    -                         100% -                     
Electricity -$                   0.0% -                         -                    -                         0% -                     



Telephone 3,900.00$           100.0% 3,900.00                 0.0% -                    -                         100% 3,900.00            
Water & Sewer -$                   100.0% -                         0.0% -                    -                         100% -                     
Other: Transportation 48,600.00$         100.0% 48,600.00               0.0% -                    -                         100% 48,600.00         

Supplies -                     
Office including reproduction 3,600.00$           0.0% -                         0.0% -                    100.0% 3,600.00                 100% 3,600.00            
Education Supplies 22,293.00$         0.0% -                         16.3% 3,628.00            83.7% 18,665.00               100% 22,293.00         
Program Supplies Food 50,000.00$         100.0% 50,000.00               0.0% -                    -                         100% 50,000.00         
Other: Food Supplies 650.00$              100.0% 650.00                    0.0% -                    -                         100% 650.00               
Other: Parental Involvement 198.00$              0.0% -                         100.0% 198.00               -                         100% 198.00               

Equipment
Lease / Rent -$                   100.0% -                         -                    -                         100% -                     
Maintenance -                         -                    -                         0% -                     
Other: Storage 3,100.00$           100.0% 3,100.00                 0.0% -                    -                         100% 3,100.00            

Insurance
Liability/Bond/Property 8,000.00$           100.0% 8,000.00                 0.0% -                    -                         100% 8,000.00            
Other: Backgrounds 256.00$              0.0% -                         0.0% -                    -                         0% -                     

Travel
Local, including tolls & parking -$                   100.0% -                         0.0% -                    -                         100% -                     
Out-of-town -$                   100.0% -                         -                    -                         100% -                     

Professional Services (list each) 72,454.00$         
Consultant           CIS 12,988.00$         0.0% -                         100.0% 12,988.00          -                         100% 12,988.00         
Consultant           Reading Coach 14,086.00$         0.0% -                         100.0% 14,086.00          -                         100% 14,086.00         
Consultant Speech Therapist 4,800.00$           100.0% 4,800.00                 0% -                    -                         100% 4,800.00            
Consultant ESE 13,080.00$         0.0% -                         0% -                    100% 13,030.00               100% 13,030.00         
Consultant Accountant 20,000.00$         0.0% -                         0% -                    100% 20,000.00               100% 20,000.00         
Consultant IT 2,500.00$           0.0% -                         0% -                    100% 2,500.00                 100% 2,500.00            
Audit 5,000.00$           0.0% -                         -                    100.0% 5,000.00                 100% 5,000.00            

Minor Equipment (up to $750, list each) .
 -$                   0.0% -                         -                    100.0% -                         100% -                     
 -$                   100.0% -                         -                    -                         100% -                     

Major/Capital Equipment (over $750, list each)
Equipment 103,254.00$       0.0% -                         0.0% -                    100.0% 103,254.00              100% 103,254.00       

-                         -                    -                         0% -                     
Other: Specify & provide rationale & calculations

Professional Development 10,000.00$         0.0% -                         30.0% 3,000.00            70.0% 7,000.00                 100% 10,000.00         
Bank Service Charge 300.00$              100.0% 300.00                    -                    -                         100% 300.00               
Payroll Processing 2,400.00$           100.0% 2,400.00                 -                    -                         100% 2,400.00            
Training & Memberships 6,670.00$           0.0% -                         -                    100.0% 6,670.00                 100% 6,670.00            
Advertising 15,928.00$         0.0% -                         -                    100.0% 15,928.00               100% 15,928.00         

TOTAL Operating Expenses 194,250.00         33,900.00       195,647.00         423,797.00     
Indirect Costs   

5% Dade County Public 39,143.20$         88.9% 34,790.00               0.0% -                    11.1% 4,353.00                 100% 39,143.00         
    -                         -                     
 .     

TOTAL BUDGET 740,452.00$        33,900.00$      200,000.00$        974,352.00$    
Contigency 10,332.00$           -$                 -$                       10,332.00         
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