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Dr. Rudolph F. Crew, Superintendent of Schools 

Ladies and Gentlemen: 

In accordance with the approved 2007-08 Annual Audit Plan, we performed an audit of 
the Miami-Dade Schools Police Department (M-DSPD) overtime payroll. The objectives 
of the audit were to determine whether adequate policies, procedures and management 
controls are in place to maximize the efficient use of overtime as well as whether 
staffing levels and shift allocations are designed to minimize overtime compensation. In 
addition, it addressed whether the budget is adequate for mandates requiring overtime 

Our audit concluded that action is needed by the Miami-Dade Schools Police 
Department to ensure that it does not continue to exceed its annual overtime budget. 
There is also a need for sufficient and proper documentation of overtime payroll. This 
could be achieved in part by more closely adhering to established policies and 
procedures. There were a number of areas noted where overtime cost could be reduced 
by improving internal controls and management practices. Two important areas for 
substantial savings are reimbursable overtime and extra duty for court appearance. 

A recently published audit report by Florida Auditor General concluded that the amount 
of police overtime was excessive and a cost-benefit analysis was not performed to 
determine possible alternatives to paying overtime. We had found that improvements in 
these areas must be addressed. 

Our findings and recommendations were discussed with management. Their responses 
along with explanations are included herein. As always, we would like to thank the 
Police Department for their cooperation and courtesies extended to our staff during the 
audit. 

ann'CPA~
 
Chief Auditor 

Office of Management and Compliance Audits
 
School Board Administration Building' 1450 NE 2nd Ave. • Suite 415' Miami, FL 33132
 

305-995-1436' 305-995-1331 (FAX) • www.mca.dadeschools.net
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Appendix II – IACP Overtime Model Policy (continued) 
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Appendix III – Sample Form FM-5128 
 
Sample of FM-5128 Revised 08/06         
          

6100 NW 2nd AVENUE, MIAMI, FL 33137  
(305) 757-7708  

          
EXTRA DUTY AUTHORIZATION  

(Reimbursable)  
      Event #       

TO: _______________________________________________________________  
          

The following personnel will work for you on:                  
    
from        until   

   (date)  (start time)  (end time) 
            (+)   District   

Name Emp No. PRC Work Hourly  (X) # of Surcharge Sub Fringe Total 
    Code Loc Rate Hours ($7.00) Total Rate   

                20.47%   
                20.47%   
                20.47%   
                20.47%   
                20.47%   
                20.47%   
                20.47%   
                20.47%   
                20.47%   
                20.47%   
        Total Per Page:   
                    

To be completed by School Site 
Miami-Dade Schools Police will no longer accept checks forwarded to our office!      
Please submit your check as well as a copy of this invoice to:   Miami-Dade County Public Schools   
      1450 NE 2nd Ave.  Room 615    
Check Amount      Miami, FL 33132      
Check Date       attn: Sylvia Rojas, Treasurer   
Check Number            
            
Signature of Event Supervisor attests that the above officers have signed in for duty at the event location.    
            
Event Supervisor                  
         (Date) 
Checks will be processed as a budget increase to the following funding structure: 0100-5131-9913-7371-7900   
          

To be completed by MDCPS Police Dept 
                    
Authorization/Approvals:           
            
Payroll Location Supervisor:                  
         (Date) 
Station Commander                  
         (Date) 
A copy of this invoice must be forwarded to the Administrative Division (9937), Attention Ms. Sylvia Ferguson   
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Appendix IV – Sample Transfer Form 
 
Sample-For example only       
         

Miami-Dade County Public Schools Police Department 
Request for Transfer of Expenditures 

         
To:   Terrence Ferguson-Director I Cost & Business Services    
         
Location 9151 SBAB Room 650      
         
From:         
CC:         
         
Please transfer the following expenditures for reimbursable overtime.    
         
From:         

Fund Object Location Program Function Amount    
0100 5131 9913 7370 7900      
0100 5131 9931 7370 7900      
0100 5131 9932 7370 7900      
0100 5131 9933 7370 7900      
0100 5131 9934 7370 7900      
0100 5131 9935 7370 7900      
0100 5131 9936 7370 7900      
0100 5131 9937 7370 7900      
0100 5131 9938 7370 7900      
0100 5131 9939 7370 7900      

    Total      
         
To:         

Fund Object Location Program Function Amount    
0100 5131 9913 7371 7900      

          
         
         
         
         
Authorization:        
             
  (Printed)    
         
               
  (Signature)  (Date) 

 



    

The School Board of Miami-Dade County, Florida, adheres to a policy of nondiscrimination in
employment and educational programs/activities and programs/activities receiving Federal financial
assistance from the Department of Education, and strives affirmatively to provide equal opportunity for 
all as required by: 

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color, 
religion, or national origin. 

Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in employment 
on the basis of race, color, religion, gender, or national origin. 

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of 
gender. 

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits 
discrimination on the basis of age with respect to individuals who are at least 40. 

The Equal Pay Act of 1963, as amended - prohibits sex discrimination in payment of wages to 
women and men performing substantially equal work in the same establishment. 

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled. 

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals 
with disabilities in employment, public service, public accommodations and 
telecommunications. 

of unpaid, job-protected leave to "eligible" employees for certain family and 
medical reasons. 

scrimination in employment on the 
basis of pregnancy, childbirth, or related medical conditions. 

e basis of race, gender, 
national origin, marital status, or handicap against a student or employee. 

ination because of race, color, religion, sex, national origin, age, handicap, or marital 
status. 

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide 
up to 12 weeks 

The Pregnancy Discrimination Act of 1978 - prohibits di

Florida Educational Equity Act (FEEA) - prohibits discrimination on th

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from 
discrim

School Board Rules 6Gx13- 4A-1.01, 6Gx13- 4A-1.32, and 6Gx13- 5D-1.10 - prohibit 
harassment and/or discrimination against a student or employee on the basis of gender, race, 
color, religion, ethnic or national origin, political beliefs, marital status, age, sexual orientation, 
social and family background, linguistic preference, pregnancy, or disability. 

ral Law) and Section 
295.07 (Florida Statutes), which stipulate categorical preferences for employment. 

Revised 5/9/03

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Fede




