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Ladies and Gentlemen:

This report includes the audit results of 85 schools from various regional centers, and from
alternative and specialized education. The audit period was the fiscal year ended June 30, 2007.

The audit objectives were to express an opinion on the financial statements of the schools, evaluate
compliance with District policies and procedures, and ensure that assets are properly safeguarded.
The audits included a review of internal funds, property and payroll records at all the schools. On a
selected basis, we reviewed credit card purchases, aspects of data security, and FTE reporting and

student records.

Our audits disclosed that the financial statements were fairly stated at the schools reported herein.
Of the 85 schools, 79 were generally compliant with prescribed policies and procedures, and their
records were maintained in good order. At six schools, controls over selected areas of internal
funds, procurement credit card program procedures, data and network security, and FTE reporting
process and student records need strengthening. Property inventories were satisfactory at all but
two schools, where property losses were minimal.

The audit findings were discussed with school and district administration and their responses are
included in this report. In closing, we would like to thank the principals and their staff for the
cooperation and assistance that was provided duyring the performance of these audits.

[

en M. Vann, CPA
Chief Auditor
Office of Management and Compliance Audits
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At-a-Glance
Audit Results

+ 85 schools
from various
regional
centers,
alternative and
specialized
education
were reviewed

¢ 2006-07 FY
audit period for
internal funds

¢ 79 of 85
schools in
compliance
with District

policy

+ Six schools
with audit
exceptions in
internal funds,
credit card, IT
network
security, and
FTE.

EXECUTIVE SUMMARY

The Office of Management and Compliance Audits
has completed the audits of 85 schools from
various regional centers, and from alternative and
specialized education. The audit period was the
fiscal year ended June 30, 2007 for internal funds.

Our audits disclosed that records were maintained
in good order and in accordance with prescribed
policies and procedures at 79 of the 85 schools
reported herein. The six schools with reported audit
findings are:

Frank C. Martin K-8 Center
Robert Russa Moton Elementary
Corporate Academy South
Avocado Elementary

Thomas Jefferson Middle
Howard D. McMillan Middle

onhkhwnNE

At the first three schools, improvements are needed
over selected areas of internal funds, procurement
credit card program procedures and records, and
school site IT network security; while at the last
three schools, our audits disclosed that procedures
over the reporting of FTE and related records need
improvement.

AUDIT OPINION

Notwithstanding the conditions and findings
reported herein, at all 85 schools, the financial
statements present fairly, in all material respects,
the changes in fund balances arising from the cash
transactions of the schools during the 2006-07
fiscal of year, on the cash basis of accounting.

Miami-Dade County Public Schools




The internal control structure at the schools
generally functioned as designed by the District
and implemented by the school administration,
except for those conditions reported at the
aforementioned six schools.

When conditions came to our attention that were
deemed non-reportable, because they were
immaterial and inconsequential, they were
nevertheless, discussed with management for
their information and follow-up.

As of June 30, 2007, total combined receipts and
disbursements amounted to $21.8 million and
$21.6 million respectively; while total combined
cash and investments amounted to $6.2 million.

INTERNAL FUNDS

Of 85 schools, 83 schools were in compliance
with the procedures established in the Manual of
Internal Fund Accounting.

At Frank C. Martin K-8 Center, internal funds
disbursements related to the purchase and
installation of flagpoles were not routed through
the Regional Center Superintendent for approval.
Also, the school was unable to provide a written
proposal outlining the details of the project, and
vendor quotes were not provided for the
installation. A portion of the expenditures was
paid with monies from the Educational
Excellence School Advisory Council (EESAC)
account, even though Florida Statutes and
district guidelines prohibit the use of these
monies for capital improvement projects of
schools.

At-a-Glance
Audit Results

¢ The financial

statements
fairly stated

Controls
structure
functioned as
designed,
except for
conditions
reported at six
schools

¢ As of June

30, 2007,
combined
receipts
and
disburse-
ments of
$21.8 million
and $21.6
million; $6.2
million total
cash and
investments.
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At-a-Glance
Audit Results

+ Capital
improvement
expenditures
paid with
internal funds
non-compliant
with
procedures at
Frank C. Martin
K-8 Center

¢ Cash
collections not
timely
deposited at
Corporate
Academy
South

+ Payroll
procedures
observed at all
85 schooils.

The remainder was paid from a Donations
account, where monies earmarked for different
purposes had been commingled.

At Corporate Academy South, our tests revealed
that cash collections were neither submitted by
activity sponsors nor deposited by the treasurer
on time during the 2006-07 fiscal year.

While auditing the school, we found that cash
collected in March and April 2008 was not
deposited in the bank until after our inquiries. We
also found a few other instances during the
current year where monies were either not
deposited on time or could not be traced to a
bank deposit.

PAYROLL

At all 85 schools, we found that payroll rosters
were adequately supported by Daily Payroll
Attendance Sheets and leave cards as
prescribed by the Payroll Processing Procedures
Manual. Also, proper segregation of duties
between the payroll preparation, authorization,
and check distribution functions was being
observed.

PROPERTY

The results of physical inventories of property
items with an individual cost of $1,000 or more
are reported for all 85 schools included herein.

Miami-Dade County Public Schools




We are also including the inventory results of 19
other schools whose inventory results were either
pending publication until now, or whose school
audit results will be reported next year as part of
two-year audits. Approximately $65.8 million was
inventoried at these schools.

Property results indicated that 102 of the 104
schools were in compliance with property control
procedures and there were “no unlocated” items.
A total of five items with a cost of $7,030 and a
depreciated value of $3,064 were reported
missing at Caribbean Elementary and Melrose
Elementary schools. Refer to pages 29-32 for the
summary schedule.

Property losses reported through the Plant
Security Report process showed 105 items at a
cost of $169,752 and a depreciated value of
$53,402 reported missing at 38 schools. Aside
from computer equipment, reported losses
included, among other items, audio visual
equipment, a golf cart, musical instruments, and
sewing machines. Refer to Property and Plant
Security Schedules on pages 33 and 34 for a
summary of results. The schools with a high
number of property losses reported via Plant
Security Report provided memoranda delineating
the corrective measures implemented at their
schools for strengthening property management.
Refer to pages 88 through 92 of the Appendix.

PURCHASING CREDIT CARD PROGRAM
We reviewed the Purchasing Credit Card

Program’s procedures and transactions at the
following 15 schools:

At-a-Glance
Audit Results

+ Property
inventories
conducted at
all 85 schools

¢ |n addition,
property
inventories
reported for 19
schools whose
property
inventories had
not yet been
reported

+ Approximately
$65.8 million
inventoried at
the schools

¢ 102 of 104
compliant with

property
procedures.
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At-a-Glance
Audit Results

¢ P-Card
Program
procedures
and records
reviewed at 15
schools

¢ 1401 15
schools
compliant with
procedures

+ Split purchases
and missing
invoices found
at Frank C.
Martin K-8
Center.

Frank C. Martin K-8 Center

Air Base Elementary

Campbell Drive Elementary
Gulfstream Elementary

Miami Sunset Senior

Ruth K. Broad/Bay Harbor Elementary
Natural Bridge Elementary

Gertrude K. Edelman/Sabal Palm Elementary
David K. Lawrence Jr. K-8 Center
Dr. Michael M. Krop Senior

North Miami Beach Senior

Lorah Park Elementary

Design and Architecture Senior
Miami Coral Park Senior

George T. Baker Aviation School

Our audits disclosed general compliance with the
Purchasing Credit Card Program Policies &
Procedures Manual at 14 of the 15 schools. At
Frank C. Martin K-8 Center, we found purchases
that were split to circumvent transaction limits, a
purchase not authorized under P-Card
guidelines, missing invoices that were later
provided, and purchase authorization forms not
completed or not prepared.

DATA SECURITY MANAGEMENT REPORT
AND SCHOOL SITE IT SECURITY AUDIT
CHECKLIST

We reviewed the report titled “Authorized
Applications for Employees by Locations Report”
at 27 schools. Furthermore, at 11 of these
schools, we physically verified the information
provided by the schools on the School Site
Information Technology (IT) Security Audit
Checklist:

Miami-Dade County Public Schools




Frank C. Martin K-8 Center*
Robert R. Moton Elementary*
Air Base Elementary*

Bel Aire Elementary*

Cutler Ridge Elementary

Jack D. Gordon Elementary*

Dr. Gilbert Porter Elementary
Whispering Pines Elementary*
Richmond Heights Middle*
Coral Reef Senior

Miami Sunset Senior

Felix Varela Senior*

Robert Morgan Ed. Center

Ruth K. Broad/Bay Harbor Elementary
Fienberg/Fisher K-8 Center

David K. Lawrence, Jr. K-8 Center
Parkview Elementary

Thomas Jefferson Middle

Nautilus Middle

Dr. Michael M. Krop Senior
Corporate Academy South*
Doral Middle*

Design and Architecture Senior*
Miami Coral Park Senior

Ronald W. Reagan/Doral Senior
Westland Hialeah Senior

William H. Turner Ed. Center

Our review disclosed that most schools generally
complied with the review of the report and with
the requirements for granting access to system
applications.

* School-site IT Security Audit Checklist reviewed at these schools.

At-a-Glance
Audit Results

+ Data Security
Report
reviewed at
27 schools

A%

¢ Of 27 schools,
school site IT
network
security
reviewed at 11
schools.
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At-a-Glance
Audit Results

+ Verification of
School Site IT
Security Audit
Checklist
disclosed that
the IT function
non-compliant
with District
policy at Frank
C. Martin K-8
Center and
Robert Russa
Moton
Elementary

However, our verification of the School Site IT
Security Audit Checklist at the 11 schools
highlighted above disclosed that the IT function
was not properly monitored and maintained at
Frank C. Martin K-8 Center and Robert Russa
Moton Elementary.

Issues such as: network equipment located in a
common-use area, an intrusion prevention device
not installed on the network, the School Based
Technician performing incompatible duties, and
local administrator passwords not on file, among
other related issues, were discussed with the
principals for immediate corrective action.

Minor discrepancies found during the IT reviews
were corrected during the audit.

FULL-TIME-EQUIVALENT (FTE) FUNDING

The following nine schools were selected for
these audits:

FTE audits
conducted at
nine schools.

Reg. Fulil-:;ilizng

School Center Reported
Howard D. McMillan Middle \Y $ 2,494,002
Avocado Elementary Vi 1,756,926
Thomas Jefferson Middle I 1,696,107
Campbell Drive Elementary Vi 2,700,883
Gulfstream Elementary VI 1,557,367
Coral Reef Senior Vi 6,622,338
Biscayne Gardens El. Il 1,607,378
Norwood Elementary Il 1,162,048
North Miami Senior Il 6,278,354
Total $ 25,875,403

Miami-Dade County Public Schools




Total FTE funding for the nine schools amounted
to approximately $25.9 million. At all schools, we
reviewed FTE Survey Period 3, which took place
during February 2008.

Of the nine schools reviewed, six were generally
compliant with District policy. At Howard D.
McMillan Middle, Avocado Elementary, and
Thomas Jefferson Middle, we reported various
FTE recordkeeping discrepancies related to
Special Education (SPED) and English Language
Learners (ELL).

At the three schools cited above, based on our
samples, the discrepancies resulted in a
combined funding disallowance to the District of
$68,729; while non-compliance issues, which
could have generated losses in funding to the
District of $56,852 (otherwise referred to in the
individual school reports as “potential” losses)
were also identified.

AUDIT OPINION

The following table summarizes total cash
receipts and disbursements, and financial
position of cash and investments at June 30,
2007 for all schools reported herein. It also
provides the audit opinion regarding the schools’
financial statements:

At-a-Glance
Audit Results

+ Total FTE
funding close
to $25.9 million
at the nine
schools
reviewed

+ Three of nine
schools
disclosed non-
compliance
with FTE-
related policy

¢ Atthree
schools, we
calculated a
combined
funding
disallowance
to the District
of $68,729;
while potential
funding losses
amounted to
$56,852,

Internal Audit Report
Selected Schools




CONDENSED ANNUAL FINANCIAL REPORTS

AND TOTAL CASH AND INVESTMENTS AS OF JUNE 30, 2007

Total Cash
Beginning and
Schools Balance Receipts Disbursements | End Balance Cash Investments Other Investments
Frank C. Martin K-8 Ctr. $21,026.05 $ 309,254.66 $ 305,601.53 $24,679.18 $10,842.80 $ 13,836.38 $ - $24,679.18
Robert R. Moton El. 9,327.06 102,098.90 92,152.22 19,273.74 11,699.06 7,574.68 - 19,273.74
Howard D. McMillan Md. 69,942.02 213,557.01 225,181.45 58,317.58 6,062.91 52,254.67 - 58,317.58
Air Base Elementary 13,846.72 243,477.51 243,868.89 13,455.34 9,850.77 3,604.57 - 13,455.34
Avocado Elementary 53,545.74 175,126.24 187,792.61 40,879.37 2,046.49 38,832.88 - 40,879.37
Bel-Aire Elementary 16,556.39 17,377.05 21,004.66 12,928.78 5,582.38 - 7,346.40 12,928.78
Campbell Drive El. 17,889.25 26,446.71 24,341.58 19,994.38 4,166.93 15,827.45 - 19,994.38
Cutler Ridge Elementary 38,181.65 574,486.10 582,373.52 30,294.23 12,202.38 18,091.85 - 30,294.23
Jack D. Gordon El. 35,602.00 570,675.27 569,821.19 36,456.08 5,835.14 30,620.94 - 36,456.08
Gulfstream Elementary 61,703.01 172,235.00 157,915.17 76,022.84 7,926.95 68,095.89 - 76,022.84
Oliver Hoover Elementary 56,941.81 404,730.16 435,335.36 26,336.61 5,252.06 21,084.55 - 26,336.61
Dr. Gilbert L. Porter EI. 39,988.42 127,943.23 138,457.32 29,474.33 15,207.86 14,266.47 - 29,474.33
Redland Elementary 17,198.66 198,473.74 197,642.35 18,030.05 6,761.50 11,268.55 - 18,030.05
South Miami Heights EI. 22,005.40 138,029.50 137,675.86 22,359.04 7,943.07 14,415.97 - 22,359.04
Whispering Pines EL. 24,400.35 292,763.68 290,823.53 26,340.50 5,985.89 20,354.61 - 26,340.50
Cutler Ridge Middle 35,579.48 165,018.95 165,009.83 35,588.60 6,012.66 29,575.94 - 35,588.60
Mays Middle 28,385.54 105,954.89 104,921.12 29,419.31 15,322.69 14,096.62 - 29,419.31
Redland Middle 70,117.40 133,091.96 141,297.13 61,912.23 7,728.91 43,453.98 10,729.34 61,912.23
Richmond Heights Middle 73,388.32 162,303.79 156,783.09 78,909.02 31,279.06 47,629.96 - 78,909.02
Coral Reef Senior 294,467.24 1,306,430.88 1,333,687.04 267,211.08 33,991.70 233,219.38 - 267,211.08
Miami Sunset Senior 257,203.82 717,390.75 785,293.66 189,300.91 35,698.72 153,602.19 - 189,300.91
Felix Varela Senior 283,150.34 1,013,592.31 1,036,089.53 260,653.12 55,768.84 204,884.28 - 260,653.12
Miami Sunset Adult Ed. Ctr. 118,767.20 352,005.24 349,720.19 121,052.25 11,479.18 109,573.07 - 121,052.25
Robert Morgan Ed. Ctr. (SH) 98,107.51 638,685.19 631,007.59 105,785.11 6,100.06 99,685.05 - 105,785.11
Robert Morgan Ed. Ctr. (AD) 622,498.03 1,909,822.32 1,865,853.80 666,466.55 108,354.08 358,112.47 | 200,000.00 666,466.55
South Dade Adult Ed. Ctr. 108,811.75 357,686.29 352,832.52 113,665.52 64,996.87 48,668.65 - 113,665.52
Biscayne Gardens El. 6,560.60 49,339.77 47,126.26 8,774.11 4,554.90 4,219.21 - 8,774.11
Miami-Dade County Public Schools 9 Internal Audit Report
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CONDENSED ANNUAL FINANCIAL REPORTS

AND TOTAL CASH AND INVESTMENTS AS OF JUNE 30, 2007

Total Cash
Beginning and

Schools Balance Receipts Disbursements | End Balance Cash Investments Other Investments
Virginia A. Boone / H. Oaks

El 17,564.10 132,864.30 127,261.79 23,166.61 13,862.85 9,303.76 - 23,166.61
Ruth K. Broad/Bay Harbor El. 30,672.96 153,753.91 160,204.83 24,222.04 9,117.49 15,104.55 - 24,222.04
W. J. Bryan Elementary 24,850.75 32,590.16 36,541.49 20,899.42 5,511.69 15,387.73 - 20,899.42
Gertrude K. Edelman/Sabal

Palm El. 22,335.05 39,198.65 39,347.37 22,186.33 17,320.80 4,865.53 - 22,186.33
Fienberg/Fisher K-8 Center 200,180.04 166,214.71 135,102.83 231,291.92 60,645.48 170,646.44 - 231,291.92
Fulford Elementary 21,335.09 35,618.65 33,267.08 23,686.66 1,548.42 22,138.24 - 23,686.66
Gratigny Elementary 16,341.27 25,212.98 21,348.13 20,206.12 5,925.51 14,280.61 - 20,206.12
Hibiscus Elementary 31,605.34 37,176.13 33,451.81 35,329.66 10,976.27 24,353.39 - 35,329.66
Madie Ives Elementary 30,728.48 73,854.13 66,880.26 37,702.35 11,923.12 25,779.23 - 37,702.35
David Lawrence Jr. K-8

Center 12,138.06 176,488.10 165,243.86 23,382.30 23,382.30 - - 23,382.30
Linda Lentin K-8 Center 19,352.50 79,779.72 83,021.23 16,110.99 7,618.32 8,492.67 - 16,110.99
Natural Bridge Elementary 18,715.82 31,764.05 33,037.52 17,442.35 11,159.32 6,283.03 - 17,442.35
Norwood Elementary 16,363.79 35,823.42 12,277.35 39,909.86 26,943.45 12,966.41 - 39,909.86
Parkview Elementary 10,113.05 42,170.16 40,652.38 11,630.83 7,719.23 3,911.60 - 11,630.83
Parkway Elementary 9,615.57 25,718.46 29,012.46 6,321.57 3,476.16 2,845.41 - 6,321.57
Scott Lake Elementary 23,297.91 62,923.09 68,785.45 17,435.55 6,512.05 10,923.50 - 17,435.55
South Pointe Elementary 53,977.15 178,592.34 182,942.89 49,626.60 29,214.86 20,411.74 - 49,626.60
Treasure Island Elementary 72,327.17 61,608.21 66,987.97 66,947.41 11,762.02 55,185.39 - 66,947.41
Highland Oaks Middle 85,412.12 509,681.94 508,581.43 86,512.63 45,559.86 40,952.77 - 86,512.63
Thomas Jefferson Middle 29,041.19 66,861.37 68,372.18 27,530.38 9,162.04 18,368.34 - 27,530.38
John F. Kennedy Middle 46,243.19 198,733.36 203,540.64 41,435.91 13,015.18 28,420.73 - 41,435.91
Nautilus Middle 52,682.38 108,368.27 110,071.90 50,978.75 28,566.53 22,412.22 - 50,978.75
Dr. Michael M. Krop Senior 353,476.89 1,372,290.72 1,391,201.44 334,566.17 28,217.98 306,348.19 - 334,566.17
North Miami Senior 297,676.94 487,410.14 493,128.61 291,958.47 8,391.01 283,567.46 - 291,958.47
North Miami Beach Senior 289,737.29 629,047.55 605,573.19 313,211.65 41,875.37 271,336.28 - 313,211.65
North Miami Adult 266,643.63 295,020.20 241,791.89 319,871.94 51,839.29 268,032.65 - 319,871.94

Miami-Dade County Public Schools 10 Internal Audit Report
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CONDENSED ANNUAL FINANCIAL REPORTS

AND TOTAL CASH AND INVESTMENTS AS OF JUNE 30, 2007

Total Cash
Beginning and
Schools Balance Receipts Disbursements | End Balance Cash Investments Other Investments
COPE Center North 43,094.73 65,645.41 61,233.81 47,506.33 8,090.55 39,415.78 - 47,506.33
Corporate Academy North 9,913.15 16,961.58 16,496.11 10,378.62 6,541.76 3,836.86 - 10,378.62
Corporate Academy South 5,827.70 13,290.80 16,018.41 3,100.09 783.80 2,316.29 - 3,100.09
Banyan Elementary 11,536.41 42,483.72 41,608.17 12,411.96 2,238.50 10,173.46 - 12,411.96
Broadmoor Elementary 17,579.69 18,505.55 16,929.74 19,155.50 3,171.24 15,984.26 - 19,155.50
Coral Park Elementary 35,250.00 421,565.38 417,626.45 39,188.93 18,571.75 20,617.18 - 39,188.93
Charles R. Drew Elementary 11,960.24 60,228.77 58,590.92 13,598.09 10,777.85 2,820.24 - 13,598.09
Lillie C. Evans Elementary 12,767.79 14,929.87 18,049.37 9,648.29 1,423.71 8,224.58 - 9,648.29
Everglades K-8 Center 35,813.88 445,433.82 454,789.13 26,458.57 14,426.98 12,031.59 - 26,458.57
Benjamin Franklin El. 12,011.98 71,495.33 71,487.38 12,019.93 8,878.10 3,141.83 - 12,019.93
Hialeah Elementary 19,105.95 57,828.65 50,272.16 26,662.44 6,512.56 20,149.88 - 26,662.44
Liberty City Elementary 7,464.30 18,945.23 17,315.29 9,094.24 3,113.26 5,980.98 - 9,094.24
Lorah Park Elementary 27,594.95 17,909.10 20,729.12 24,774.93 11,904.37 12,870.56 - 24,774.93
Carrie P. Meek/Westview El. 10,824.56 38,914.78 34,688.38 15,050.96 10,650.18 - 4,400.78 15,050.96
Melrose Elementary 15,240.71 28,555.01 29,223.51 14,572.21 5,484.64 9,087.57 - 14,572.21
Orchard Villa Elementary 7,878.75 15,507.81 19,288.17 4,098.39 3,140.82 957.57 - 4,098.39
Poinciana Park Elementary 6,615.70 20,661.00 20,864.09 6,412.61 3,550.67 2,861.94 - 6,412.61
Rockway Elementary 15,838.76 215,629.58 214,413.81 17,054.53 8,150.15 8,904.38 - 17,054.53
Seminole Elementary 18,680.25 29,118.20 26,561.75 21,236.70 9,355.62 11,881.08 - 21,236.70
John I. Smith Elementary 44,557.15 764,534.39 763,039.71 46,051.83 1,972.22 44,079.61 - 46,051.83
E. W. F. Stirrup Elementary 36,522.57 284,927.47 280,693.63 40,756.41 20,786.64 19,969.77 - 40,756.41
Sweetwater Elementary 26,750.69 235,690.79 234,847.45 27,594.03 6,841.08 - 20,752.95 27,594.03
Doral Middle 32,726.66 104,442.75 101,788.92 35,380.49 24,192.84 11,187.65 - 35,380.49
Rockway Middle 61,133.25 196,948.98 185,097.24 72,984.99 38,798.73 34,186.26 - 72,984.99
Design & Architecture Senior 72,543.70 267,649.82 250,936.42 89,257.10 35,441.74 53,815.36 - 89,257.10
Miami Coral Park Senior 285,548.64 773,204.18 800,247.55 258,505.27 22,477.77 236,027.50 - 258,505.27
Ronald W. Reagan/Doral Sr. 18,312.50 357,318.64 300,339.84 75,291.30 75,291.30 - - 75,291.30
Westland Hialeah Senior - 20,761.14 798.07 19,963.07 19,963.07 - - 19,963.07
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CONDENSED ANNUAL FINANCIAL REPORTS
AND TOTAL CASH AND INVESTMENTS AS OF JUNE 30, 2007

Total Cash
Beginning and

Schools Balance Receipts Disbursements | End Balance Cash Investments Other Investments
George T. Baker Aviation 98,332.24 601,149.13 566,112.83 133,368.54 9,873.60 123,494.94 - 133,368.54
Miami Coral Park Adult 94,644.74 166,507.83 169,479.16 91,673.41 40,342.33 51,331.08 - 91,673.41
Miami Springs Adult 195,959.76 105,149.24 99,488.29 201,620.71 43,745.27 157,875.44 - 201,620.71
William H. Turner Ed. Center

(HS) 138,554.26 579,995.15 587,645.42 130,903.99 25,944.85 104,959.14 - 130,903.99
William H. Turner Ed. Center

(AD) 52,493.22 122,492.07 134,399.44 40,585.85 1,787.17 38,798.68 - 40,585.85
Ruth Owens Krusé Ed. Ctr. 17,949.14 25,276.35 23,513.87 19,711.62 5,676.49 14,035.13 - 19,711.62
Total $6,048,647.51 | $21,756,419.34 | $21,641,850.59 | $6,163,216.26 | $1,499,802.07 | $4,420,184.72 | $243,229.47 | $6,163,216.26

Audit Opinion Regarding The Financial Statements And Overall Assessment Of Internal Controls

Notwithstanding findings and conditions included in this report, the financial statements of the schools reported herein present fairly, in all material respects,
the changes in fund balances arising from the cash transactions of the schools during the 2006-07 fiscal of year, on the cash basis of accounting.

As of June 30, 2007, total combined receipts and disbursements amounted to $ 21.8 million and $ 21.6 million respectively; while total combined cash and
investments amounted to $ 6.2 million.

The internal control structure at the schools generally functioned as designed by the District and implemented by the school administration, except for those
conditions reported at the individual schools.

When conditions came to our attention that were deemed non-reportable, because they were immaterial and inconsequential, they were nevertheless,
discussed with management for their information and follow-up.

Miami-Dade County Public Schools

Office of Management and Compliance Audits
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INTERNAL CONTROLS RATING

Internal controls’ ratings of the schools reported herein are depicted as follows:

POLICY & PROCEDURES
PROCESS & IT CONTROLS COMPLIANCE
NEEDS NEEDS
SCHOOLS SATISFACTORY SINIEZXa eI IMPROVEMENT EFFECT

Regional Center V Schools

Frank C. Martin v Likely to
K-8 Center impact
Robert R. Moton v Likely to
Elementary impact
Howard D. v Likely to

impact

McMillan Middle

Regional Center VI Schools

Air Base
Elementary

Avocado
Elementary

Bel-Aire
Elementary

Campbell Dr.
Elementary

Cutler Ridge
Elementary

Jack D. Gordon
Elementary

Gulfstream
Elementary

Oliver Hoover
Elementary

Dr. Gilbert L.
Porter Elementary

Redland
Elementary

Not Likely to
impact
Likely to

v impact
Not Likely to
impact
Not Likely to
impact
Not Likely to
impact
Not Likely to
impact
Not Likely to
impact
Not Likely to
impact
Not Likely to
impact
Not Likely to
impact
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INTERNAL CONTROLS RATING

PROCESS & IT CONTROLS

NEEDS
SCHOOLS SINISITNGIOIA IMPROVEMENT

S. Miami Heights
Elementary

Whispering Pines
Elementary

Cutler Ridge
Middle

Mays Middle

Redland Middle

Richmond
Heights Middle

Coral Reef
Senior

Miami Sunset
Senior

Felix Varela
Senior

Miami Sunset
Adult Ed. Ctr.

R. Morgan Ed.
Center

South Dade Adult
Ed. Ctr.

Regional Center Il Schools

Biscayne
Gardens
Elementary

V.Boone/Highland
Oaks Elementary

Ruth K.
Broad/Bay Harbor
Elementary

*
2
2
2

POLICY & PROCEDURES
COMPLIANCE

NEEDS
STNINITNGfel 3@ IMPROVEMENT

EFFECT

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact
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INTERNAL CONTROLS RATING

SCHOOLS

W. J. Bryan
Elementary

Gertrude K.
Edelman/Sabal
Palm Elementary

Fienberg/Fisher
K-8 Center

Fulford
Elementary

Gratigny
Elementary

Hibiscus
Elementary

Madie Ives
Elementary

David Lawrence
Jr. K-8 Center

Linda Lentin K-8
Center

Natural Bridge
Elementary

Norwood
Elementary

Parkview
Elementary

Parkway
Elementary

Scott Lake
Elementary

South Pointe
Elementary

Treasure Island
Elementary

PROCESS & IT CONTROLS

NEEDS
SIS0 A IMPROVEMENT

POLICY & PROCEDURES

SATISFACTORY

s
I
B

COMPLIANCE

NEEDS
IMPROVEMENT

EFFECT

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Miami-Dade County Public Schools
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INTERNAL CONTROLS RATING

impact

North Miami Adult \ v Not Likely to

Alternative Education Centers

C.O.P.E. Center
North

Not Likely to
impact

Corporate
Academy North

Not Likely to
impact

v
Corporate v Likely to

Academy South 7

impact

POLICY & PROCEDURES
PROCESS & IT CONTROLS COMPLIANCE
NEEDS ‘ NEEDS
SCHOOLS (TN FX e ;A IMPROVEMENT IS TN (e:A IMPROVEMENT EFFECT
Highland Oaks | Not Likely to
Middle impact
Thomas v | Likely to
Jefferson Middle impact
John F. Kennedy | Not Likely to
Middle impact
Nautilus Middle - | N et
Dr. Michael M. | Not Likely to
Krop Senior impact
North Miami | Not Likely to
Senior High impact
No. Miami Beach | Not Likely to
Senior impact

Regional Center Ill Schools

. =

Banyan t
Elementary impact
Broadmoor Not Likely to
Elementary impact
Coral Park Not Likely to
Elementary impact
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INTERNAL CONTROLS RATING

PROCESS & IT CONTROLS

NEEDS
SCHOOLS SIS0 A IMPROVEMENT

Charles R. Drew
Elementary

Lillie C. Evans
Elementary

Everglades K-8
Center

Benjamin Franklin
Elementary

Hialeah
Elementary

Liberty City
Elementary

Lorah Park
Elementary

Carrie P.
Meek/Westview
Elementary

Melrose
Elementary

Orchard Villa
Elementary

Poinciana Park
Elementary

Rockway
Elementary

Seminole
Elementary

John I. Smith
Elementary

E. W. F. Stirrup
Elementary

Sweetwater
Elementary

POLICY & PROCEDURES

SATISFACTORY

B

COMPLIANCE

NEEDS
IMPROVEMENT

EFFECT

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Miami-Dade County Public Schools
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INTERNAL CONTROLS RATING

PROCESS & IT CONTROLS

NEEDS
SCHOOLS SINISITNGIOIA IMPROVEMENT

Doral Middle

Rockway Middle

Design and
Architecture
Senior

Miami Coral Park
Senior

Ronald W.
Reagan/Doral
Senior

Westland Hialeah
Senior

George T. Baker
Aviation School

Miami Coral Park
Adult Ed. Ctr.

Miami Springs
Adult Education
Center

William H. Turner
Ed. Center

Specialized Education Center

Ruth Owens

Krusé Ed. Ctr. -

POLICY & PROCEDURES
COMPLIANCE

NEEDS
STNINITNGfel 3@ IMPROVEMENT

EFFECT

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact

Not Likely to
impact
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

The following schedule summarizes current and prior audit findings per school:

CURRENT YEAR PRIOR YEAR
AUDIT FINDINGS AUDIT FINDINGS
Work Total Area Total Area
Loc. Per of Per of
No. Schools School Findings School Findings
Regional Center V Schools

* Disbursements
3101 Frank C. Martin K-8 Center 3 " P-Card _ None

= School Site IT

Network Security
3541 Robert R. Moton Elementary 1 " School Site IT . None
Network Security
6441 Howard D. McMillan Middle 1 * FTE-SPED None
Regional Center VI Schools

0041 Air Base Elementary None None
0161 Avocado Elementary 2 | PUESIPED None

* FTE-ELL
0261 Bel-Aire Elementary None None
0651 Campbell Drive Elementary None None
1241 Cutler Ridge Elementary None None
2151 Jack D. Gordon Elementary None None
2321 Gulfstream Elementary None None
2521 Oliver Hoover Elementary None None
4511 Dr. Gilbert L. Porter None None

Elementary

4581 Redland Elementary None None
5281 S. Miami Heights Elementary None None

Miami-Dade County Public Schools
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

CURRENT YEAR PRIOR YEAR
AUDIT FINDINGS AUDIT FINDINGS
Work Total Area Total Area
Loc. Per of Per of
No. Schools School Findings School Findings
* Fin. Mgt
5951 Whispering Pines Elementary None 2 * PK & B/ASC
Collections
6111 Cutler Ridge Middle None None
6431 Mays Middle None None
6761 Redland Middle None 1 * Payroll
6781 Richmond Heights Middle None None
7101 Coral Reef Senior None None
7531 Miami Sunset Senior None 1 * Payroll
7781 Felix Varela Senior None None
7532 Miami Sunset Adult Ed. Ctr. None None
7371/8911 | R. Morgan Ed. Center None None
7702 South Dade Adult Ed. Citr. None None
Regional Center Il Schools
0361 Biscayne Gardens Elementary | None None
2441 Virginia A. Boone/Highland None None
Oaks Elementary
0241 Ruth K. Broad/Bay Harbor None 1 " Pre-K _
Elementary Collections
0561 W. J. Bryan Elementary None None
4801 Gertrude K. Edelman/Sabal None None
Palm Elementary
0761 Fienberg/Fisher K-8 Center None None
20 Internal Audit Report
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

CURRENT YEAR PRIOR YEAR
AUDIT FINDINGS AUDIT FINDINGS

Work Total Area Total Area
Loc. Per Of Per Of
No. Schools School Findings School Findings
2081 Fulford Elementary None None

2241 Gratigny Elementary None None

2401 Hibiscus Elementary None None

2581 Madie Ives Elementary None None

5005 David Lawrence Jr. K-8 Ctr. None None

2911 Linda Lentin K-8 Center None None

3661 Natural Bridge Elementary None None

4001 Norwood Elementary None None

4301 Parkview Elementary None None

4341 Parkway Elementary None None

4881 Scott Lake Elementary None None

5091 South Pointe Elementary None None

5481 Treasure Island Elementary None None

6241 Highland Oaks Middle None None

6281 Thomas Jefferson Middle 1 " FTE-SPED None

6301 John F. Kennedy Middle None None

6541 Nautilus Middle None None

7141 Dr. Michael M. Krop Senior None None
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

CURRENT YEAR PRIOR YEAR
AUDIT FINDINGS AUDIT FINDINGS

Work Total Area Total Area
Loc. Per of Per of
No. Schools School Findings School Findings
7591 North Miami Senior None None

7541 North Miami Beach Senior None None

7592 North Miami Adult Ed. Center None None

Alternative Education Centers

8121 C.O.P.E. Center North None None

8161 Corporate Academy North None None

8201 Corporate Academy South 1 - Recelpts e None

Deposits
Regional Center Ill Schools

0201 Banyan Elementary None None

0521 Broadmoor Elementary None None

1001 Coral Park Elementary None None

1401 Charles R. Drew Elementary None None

1681 Lillie C. Evans Elementary None None

1721 Everglades K-8 Center None None

2041 Benjamin Franklin Elementary None None

2361 Hialeah Elementary None None

2981 Liberty City Elementary None None

3041 Lorah Park Elementary None None
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

CURRENT YEAR PRIOR YEAR
AUDIT FINDINGS AUDIT FINDINGS

Work Total Area Total Area
Loc. Per of Per of
No. Schools School Findings School Findings
5901 Carrie P. Meek/Westview None None

Elementary
3181 Melrose Elementary None None
4171 Orchard Villa Elementary None None
4501 Poinciana Park Elementary None None
4721 Rockway Elementary None None
4921 Seminole Elementary None None
5101 John |. Smith Elementary None None
5381 E. W. F. Stirrup Elementary None None
5431 Sweetwater Elementary None None
6151 Doral Middle None None
6821 Rockway Middle None None
2081 Des!gn and Architecture None None

Senior
7271 Miami Coral Park Senior None None
7941 Ron_ald W. Reagan/Doral None None

Senior
7049 Westland Hialeah Senior None None
7801 George T. Baker Aviation None None

School

Miami Coral Park Adult .
7272 Education Center None 1 Fin. Mgt.
7512 Miami Springs Adult Ed. Ctr. None None
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SUMMARY SCHEDULE OF AUDIT FINDINGS
CURRENT AND PRIOR AUDIT PERIODS

CURRENT YEAR PRIOR YEAR
AUDIT FINDINGS AUDIT FINDINGS
Work Total Area Total Area
Loc. Per of Per of
No. Schools School Findings School Findings
7601/7602 | William H. Turner Ed. Center None None
Specialized Education Center
8181 Ruth Owens Krusé Ed. Ctr. None None
TOTAL 9 6
24 Internal Audit Report
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LIST OF PRINCIPALS

Listed below are the current principals of the schools reported herein:

Work
Location
No. Schools Current Principal
Regional Center V Schools
3101 Frank C. Martin K-8 Center Ms. Pamela F. Brown
3541 Robert R. Moton Elementary Ms. Rosbin E. Ivery
6441 Howard D. McMillan Middle Dr. Winston A. Whyte
Regional Center VI Schools
0041 Air Base Elementary Mr. Raul Calzadilla Jr.
0161 Avocado Elementary Mr. Todd W. Morrow
0261 Bel-Aire Elementary Dr. Columbus Williams, Jr.
0651 Campbell Drive Elementary Ms. Ana C. Othon
1241 Cutler Ridge Elementary Ms. Adrienne L. Wright-Mullings
2151 Jack D. Gordon Elementary Ms. Ruth A. Alperin
2321 Gulfstream Elementary Ms. Susan J. Lyle
2521 Oliver Hoover Elementary Mr. Enrique A. Ferrer
4511 Dr. Gilbert L. Porter Elementary Mr. Raul J. Gutierrez
4581 Redland Elementary Ms. Eileen W. Medina
5281 South Miami Heights Elementary Dr. Maria D. Pabellon
5951 Whispering Pines Elementary Mr. W. J. Roberson Il
6111 Cutler Ridge Middle Mr. Thomas P. Ennis
6431 Mays Middle Mr. Kenneth S. Cooper
6761 Redland Middle Mr. Craig J. DePriest
6781 Richmond Heights Middle Dr. Mona B. Jackson
7101 Coral Reef Senior Ms. Adrianne F. Leal
7531 Miami Sunset Senior Dr. Lucia Cox
7781 Felix Varela Senior Ms. Luz M. Navarro
7532 Miami Sunset Adult Dr. Dulce Maria de Villa
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LIST OF PRINCIPALS

Work

Location

No. Schools Current Principal

7371/8911 Robert Morgan Education Center Mr. Gregory Zawyer

7702 South Dade Adult Education Center Ms. Doris J. Granberry
Regional Center |l Schools

0361 Biscayne Gardens Elementary Ms. Maria L. LaCavalla
2441 Virginia A. Boone/Highland Oaks El. Dr. Kim S. Rubin
0241 Ruth K. Broad/Bay Harbor Elementary | Ms. Arlene C. Ortenzo
0561 W. J. Bryan Elementary Ms. Milagros L. Maytin
4801 Gertrude K. Edelman/Sabal Palm EI. Ms. Susan G. Renick-Blount
0761 Fienberg/Fisher K-8 Center Ms. Olga M. Figueras
2081 Fulford Elementary Ms. Rhonda S. Turner
2241 Gratigny Elementary Dr. Aaron L. Enteen
2401 Hibiscus Elementary Dr. Dyona S. McLean
2581 Madie lves Elementary Dr. Tanya R. Brown-Major
5005 David Lawrence Jr. K-8 Center Mr. Bernard L. Osborn
2911 Linda Lentin K-8 Center Ms. Agenoria T. Powell
3661 Natural Bridge Elementary Ms. Janice T. Hutson
4001 Norwood Elementary Ms. Frances A. Daddario
4301 Parkview Elementary Dr. Rosa R. Simmons
4341 Parkway Elementary Ms. Tracie N. Abner
4881 Scott Lake Elementary Ms. Valerie B. Ward
5091 South Pointe Elementary Ms. Melanie B. Fishman
5481 Treasure Island Elementary Ms. Gloria P. Barnes
6241 Highland Oaks Middle Ms. Sally J. Alayon
6281 Thomas Jefferson Middle Ms. Maria C. Garcia
6301 John F. Kennedy Middle Ms. Kay L. Mikulas
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LIST OF PRINCIPALS

Work
Location

No. Schools Current Principal
6541 Nautilus Middle Dr. Allyn Bernstein-Sachtleben
7141 Dr. Michael M. Krop Senior Dr. Matthew J. Welker

7591 North Miami Senior Mr. Carnell A. White

7541 North Miami Beach Senior Mr. Raymond L. Fontana
7592 North Miami Adult Mr. Jean C. Ridore

Alternative Education Centers

8121 COPE Center North Ms. Mary M. Richards
8161 Corporate Academy North Dr. Barbara T. Hawkins
8201 Corporate Academy South Dr. David H. Brooks
Regional Center Il Schools
0201 Banyan Elementary Ms. Carolyn L. McCalla
0521 Broadmoor Elementary Ms. Linda G. Klein
1001 Coral Park Elementary Ms. Maria F. Nufiez
1401 Charles R. Drew Elementary Ms. Rhonda Y. Williams
1681 Lillie C. Evans Elementary Mr. Reggie H. Johnson
1721 Everglades K-8 Center Dr. Doylene N. Tarver
2041 Benjamin Franklin Elementary Ms. Mary A. Gil-Alonso
2361 Hialeah Elementary Ms. Carolina F. Naveiras
2981 Liberty City Elementary Ms. Cheri A. Davis
3041 Lorah Park Elementary Ms. Mattye H. Jones
5901 Carrie P. Meek/Westview Elementary Ms. Tracy D. Crews
3181 Melrose Elementary Mr. Sergio A. Muioz
4171 Orchard Villa Elementary Ms. Patricia C. Duncan
4501 Poinciana Park Elementary Ms. Kimberley F. Emmanuel
4721 Rockway Elementary Ms. Debbie F. Saumell
4921 Seminole Elementary Ms. Cynthia A. Flanagan
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LIST OF PRINCIPALS

Work
Location
No. Schools Current Principal
5101 John I. Smith Elementary Ms. Gwendolyn C. Hines
5381 E. W. F. Stirrup Elementary Dr. Marisel Elias-Miranda
5431 Sweetwater Elementary Mr. Delio G. Diaz
6151 Doral Middle Ms. Tatiana M. De Miranda
6821 Rockway Middle Ms. Maria D. Cedefio
7081 Design & Architecture Senior Dr. Stacey H. Mancuso
7271 Miami Coral Park Senior Dr. Nicholas P. JacAngelo
7241 Ronald W. Reagan/Doral Senior Mr. Douglas P. Rodriguez
7049 Westland Hialeah Senior Dr. Alberto Rodriguez
7801 George T. Baker Aviation Mr. Sean E. Gallagan
7272 Miami Coral Park Adult Education Ctr. Mr. Robert D. Novak
7512 Miami Springs Adult Education Center Ms. Eunice C. Soto
7601/7602 William H. Turner Education Center Ms. Valmarie W. Rhoden

Specialized Edu

cation Center

8181

Ruth Owens Krusé Education Center

Mr. Angel L. Rodriguez
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PROPERTY SCHEDULE

The following table summarizes property audit results:

CURRENT INVENTORY IN\?ERI\ﬁgRY
Work Total Dollar Bgl-o?:f At De?rtec. Sgl'oocf_ Dollar
Locl:\le(x)tfon — Items Value ltems Cost Value ltems Value
Regional Center V _Schools
3101 Frank C. Martin K-8 Center 263 $ 511,555 None - - None -
3541 Robert R. Moton Elementary 224 501,428 None - - None -
6441 Howard D. McMillan Middle 544 934,306 None - - None -
Regional Center VI Schools
0041 Air Base Elementary 85 161,619 None - - None -
0161 Avocado Elementary 350 621,310 None - - None -
0261 Bel-Aire Elementary 107 272,717 None - - None -
0651 Campbell Drive Elementary 191 340,354 None - - None -
0661 Caribbean Elementary”) 241 571,670 3|$4,732 | $1,678 | None -
1241 Cutler Ridge Elementary 392 699,133 None - - None -
2151 Jack D. Gordon Elementary 166 415,396 None - - None -
2321 Gulfstream Elementary 214 418,961 None - - None -
3261 Miami Heights EL.® 139 312,919 | None - -| None -
2521 Oliver Hoover Elementary 166 369,917 None - - None -
4511 Dr. Gilbert L. Porter El. 220 457,147 None - - None -
4581 Redland Elementary 125 304,188 None - - None -
5281 South Miami Heights EI. 150 371,066 None - - None -
5791 | West Homestead EI." 237 423,570 | None - -| None -
5951 Whispering Pines EI. 150 339,353 None - - None -
6111 Cutler Ridge Middle 171 399,536 None - - None -
6221 Hammocks Middle® 372 732,568 | None - -| None -
6431 Mays Middle 247 590,791 None - - None -
6761 Redland Middle 517 965,871 None - - None -
6781 Richmond Heights Middle 351 817,319 None - - None -
7101 Coral Reef Senior 1,200 2,748,317 None - - None -
7531 Miami Sunset Senior 627 1,442,546 None - - None -
7781 Felix Varela Senior 1,285 3,143,916 None - - None -
7532 Miami Sunset Adult 109 179,965 None - - None -
7371/8911 | Robert Morgan Ed Ctr. 1,648 4,821,062 None - - None -
7702 South Dade Adult Ed. Cir. 301 872,339 | None - -| None -
Notes:

(1) School audit result was previously reported this year.

Miami-Dade County Public Schools
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PROPERTY SCHEDULE

CURRENT INVENTORY IN\}DERI\II('?SRY

Wor_k Total Dollar sgl'oocf. At Desrtec. Uﬁl'oocf_ Dollar

Location Items Value Cost Value

NO. Schools Items Value Items

Regional Center |l Schools
0361 Biscayne Gardens El. 164 371,170 None - - None -
2441 Virginia A. Boone/H. Oaks EI. 154 285,952 None - - None -
0241 Ruth K. Broad/Bay Harbor EI. 105 229,773 None - - None -
0561 W.J. Bryan Elem Elementary 154 332,722 None - - None -
4801 G. K. Edelman/Sabal Palm El. 71 171,247 None - - None -
0761 Fienberg/Fisher K-8 Center 216 404,624 None - - 2| $4,053
2081 Fulford Elementary 84 226,628 None - - None -
2241 Gratigny Elementary 120 323,169 None - - None -
2401 Hibiscus Elementary 165 309,432 None - - None -
2581 Madie Ives Elementary 183 354,024 None - - None -
5005 David Lawrence Jr. K-8 Ctr. 301 436,834 None - - None -
2911 Linda Lentin K-8 Center 307 611,846 None - - None -
3661 Natural Bridge Elementary 125 289,401 None - - 1 1,369
4001 Norwood Elementary 170 315,694 None - - None -
4061 Ojus Elementary™ 173 299,278 | None - -| None -
4301 Parkview Elementary 60 143,087 None - - None -
4341 Parkway Elementary 129 276,834 None - - 1 1,180
4881 Scott Lake Elementary 171 310,928 None - - None -
5141 Hubert O. Sibley EL.% 161 326,238 | None - - 2| 4,149
5091 South Pointe Elementary 84 182,921 None - - None -
5481 Treasure Island Elementary 141 256,344 None - - None -
6241 Highland Oaks Middle 567 958,599 None - - None -
6281 Thomas Jefferson Middle 158 392,674 None - - None -
6301 John F. Kennedy Middle 748 1,192,028 None - - None -
6541 Nautilus Middle 306 637,405 None - - None -
7141 Dr. Michael M. Krop Senior 878 2,038,468 None - - None -
7201 | Miami Beach Senior™ 467 965,900 | None - -| None -
7591 North Miami Senior 430 865,984 None - - None -
7541 North Miami Beach Senior 692 1,381,630 None - - None -
7592 North Miami Adult Ed. Ctr. 63 123,759 None - - None -

Alternative Education Centers
8121 COPE Center North 123 263,775 None - - None -
8161 Corporate Academy North 117 225,019 | None - -| None -

Notes:

(1) School audit result was previously reported this year.
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PROPERTY SCHEDULE

CURRENT INVENTORY IN\}DERI\:('?SRY
Wor_k Total Dollar sgl'oocf. At Desrtec. Uﬁl'oocf_ Dollar
Location Items Value Cost Value
NO. Schools Items Value Items
8201 Corporate Academy South 33 70,934 None - - None -
8119 500 Role Model Academy® 91 190,519 | None - -| None -
Regional Center Ill Schools

0201 Banyan Elementary 81 203,296 None - - None -
0521 Broadmoor Elementary 88 187,321 None - - None -
1001 Coral Park Elementary 67 149,614 None - - None -
1401 Charles R. Drew Elementary 153 285,657 None - - None -
1681 Lillie C. Evans Elementary 135 351,724 None - - None -
1561 Earlington Heights EI.Y) 102 221,060 | None - -| None -
1721 Everglades K-8 Center 229 553,466 None - - None -
2041 Benjamin Franklin Elementary 130 255,249 None - - None -
2361 Hialeah Elementary 177 324,867 None - - None -
2981 Liberty City Elementary 135 262,004 None - - None -
3041 Lorah Park Elementary 107 224,814 None - - None -
5901 Carrie P. Meek/Westview ElI. 95 243,630 None - - None -
3181 Melrose Elementary 129 285,836 2| 2,298 1,386 None -
4171 Orchard Villa Elementary 148 293,907 None - - None -
4501 Poinciana Park Elementary 162 368,950 None - - None -
4491 Henry E. S. Reeves EI.Y 89 198,309 | None - -| None -
4721 Rockway Elementary 73 165,423 None - - None -
4921 Seminole Elementary 99 219,067 None - - None -
5101 John I. Smith Elementary 167 386,360 None - - None -
5631 Springview Elementary™ 87 199,754 | None - -| None -
5381 E. W. F. Stirrup Elementary 148 312,622 None - - None -
5431 Sweetwater Elementary 148 312,966 None - - None -
5201 | South Hialeah EI.% 252 405,118 | None - -| None -
0071 Eugenia B. Thomas K-8 Ctr.? 303 575,526 | None - -| None -
6121 Ruben Dario Middle®™ 366 666,996 | None - -| None -
6151 Doral Middle 470 1,026,875 None - - None -
6521 Miami Springs Middle®® 357 713,777 | None - -| None -
6821 Rockway Middle 242 612,820 None - - None -
7081 Design & Architecture Senior 455 896,071 None - - None -
7271 Miami Coral Park Senior 504 1,574,065 None - - None -
7511 Miami Springs Senior 493 | 1,121,554 | None - -| None -

(1) School audit result was previously reported this year.

(2) School audit result to be reported as a two-year audit in September 2008.
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PROPERTY SCHEDULE

CURRENT INVENTORY IN\}DERI\:('?SRY
Wor_k Total Dollar sgl'oocf. At Desrtec. U(rzlloocf. Dollar
Location Items Value Cost Value
NO. Schools Items Value Items
7241 Ronald W. Reagan/Doral Sr. 802 1,658,383 None - - None -
7049 Westland Hialeah Senior 290 1,112,314 None - - N/A -
7801 George T. Baker Aviation 617 2,757,670 None - - None -
7272 Miami Coral Park Ad. Ed. Ctr. 143 318,334 None - - None -
8139 D. A. Dorsey Adult Ed. Ctr.?®) 195 566,124 | None - -| None -
7512 Miami Springs Adult 132 260,783 None - - None -
7601/7602 | William H. Turner Ed. Center 1,158 3,612,934 None - - None -
Specialized Education Centers
0921 Neva K. Cooper Ed. Center® 110 280,000 | None - -| None -
8181 Ruth O. Krusé Ed. Center 291 586,634 None - - None -
8151 | Robert Renick Ed. Center® 273 580,704 | None - -| None -
TOTAL 28,905 | $65,838,257 5| $7,030 | $3,064 6 | $10,751
Notes:

(1) School audit result was previously reported this year.
(2) School audit result to be reported as a two-year audit in September 2008.
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PLANT SECURITY REPORTS REPORTED BY THE SCHOOLS

Plant Security Reports for the schools reported herein are as follows:

No. Of

CATEGORY

_
Lof\ﬁ;'on Schools SR(ZCU”,[W IIotaI ,':rtncountt Computers \A/‘.Ud'ol Other Value
. ports | Items 0s isua
Regional Center VI Schools
2321 Gulfstream Elementary 1 1 $ 1,193 $ 1,193 - - -
2521 Oliver Hoover El. 1 1 1,442 - $ 1,442 - $ 205
4581 Redland Elementary 2 2 2,724 1,326 - $ 1,398 332
5791 West Homestead El. 2 5 6,352 - 1,091 5,261 2,353
7101 Coral Reef Senior 1 2 2,823 - - 2,823 422
7781 Felix Varela Senior 1 1 1,625 1,625 - - 921
7371 (F;O:f“ Morgan Ed. Ctr. 1 2 2,793 : : 2,793 1,512
8911 (R/f[g’f“ Morgan Ed. Ctr. 2 2 3,249 1,500 1,749 - 2,898
7702 South Dade Adult 2 4 6,854 4,707 2,147 - 765
Regional Center Il Schools
0361 Biscayne Gardens EI. 1 1 1,170 - 1,170 - -
4801 | C: K. Edelman/Sabal 2 2 2,465 1,285 : 1,180 1,308
Palm El
2241 | Gratigny Elementary® 2 7 10,854 10,854 - - 2,274
4001 Norwood Elementary 1 1 2,900 - 2,900 - 2,050
4061 Ojus Elementary 1 1 1,698 - - 1,698 401
4301 Parkview Elementary 1 1 1,088 - - 1,088 550
4341 Parkway Elementary 1 1 1,224 - - 1,224 1,081
4881 Scott Lake Elementary 2 2 2,148 - - 2,148 1,106
5141 Hubert O. Sibley ElI. 2 6 7,051 7,051 - - 3,375
5091 South Pointe Elementary 1 1 1,940 1,940 - - 1,439
6281 Thomas Jefferson Md. 3 5 7,060 5,910 1,150 - 601
6301 | John F. Kennedy Md." 3 7 11,444 11,444 - - 4,033
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PLANT SECURITY REPORTS REPORTED BY THE SCHOOLS

Work N (O Total CATEGORY Total
Location Slejéirr‘itty Total [ Amount At Audio Deprec.
No. Schools Reports Iltems Cost Computers Visual Other Value
7141 | DrjfichaelM.Krop 3 7 11,565 5670 | 4,468 1,427 1,949
7201 | Miami Beach Senior 2 7 11,377 7,397 - 3,980 1,660
7591 | North Miami Senior 2 2 4,769 4,769 - - 2,331
7541 | North Miami Beach Sr.%” 4 8 17,879 1,499 2,575 13,805 5,672
Alternative Education Centers
8161 | Corporate Academy No. 2 3 4,041 2,598 1,443 - -
8201 Corporate Academy So. 1 2 3,811 3,811 - - -
Regional Center lll Schools
1001 | Coral Park Elementary 2 2 3,412 3,412 - - 626
2981 | Liberty City Elementary 1 1 1,250 - - 1,250 873
5901 E:/IZZIIS/VI\DIéstvieW o 1 2 2,400 1,170 - 1,230 233
4501 | Poinciana Park El. 2 3 4,497 4,497 - - 2,024
6121 | Ruben Dario Middle 1 2 2,745 - 1,495 1,250 1,860
6151 | Doral Middle 1 1 1,900 1,900 - - 412
7081 gfs’ig” & Architecture 2 3 6,086 6,086 i ; 4,298
7241 gf”a'd W. Reagan/Doral 1 1 2,499 - 2,499 - 1,375
7801 | George T. Baker Av. 2 2 5,341 1,342 3,999 - 2,463
8139 | D. A. Dorsey Adult Ed. 2 3 4,488 4,488 - - -
Specialized Education Center
8151 Eggteef: Renick Ed. 1 1 1,505 1,505 : ; -
TOTAL 63| 105| $169,752 | $ 99,060 | $28,128 | $42,555| $53,402
Notes:

(1) Principals provided memoranda regarding losses. Refer to Appendix, pages 88-92.

Schools with no property reported missing through Plant Security Reports are excluded from this table.

34

Internal Audit Report

Selected Schools




FINDINGS AND RECOMMENDATIONS

INTERNAL FUNDS

1. Internal Funds Expenditures For Special
Disbursement Procedures And
Donation Requirements
FRANK C. MARTIN K-8 CENTER

Section 1l, Chapter 6 of the Manual of Internal Fund Accounting delineates the
special procedures that must be observed when making internal funds
disbursements associated with capital improvement projects. According to the
procedures, written approval must be obtained from the Regional Superintendent
and the District's Office of School Facilities prior to the start of a capital
improvement project. Additionally, payments for the associated expenditures
must be supported by a written proposal outlining the details of the project and
the anticipated cost, supported by bids, as applicable.

According to Chapter 24.121 of the Florida Statutes and guidelines in the Miami-
Dade County’s Educational Excellence School Advisory Council (EESAC)
Resource Guide, revenues allocated to the EESAC committee cannot be spent
on capital improvement projects of the school. Regarding EESAC expenditures
processed through internal funds, a memorandum from the Office of the
Controller issued on February 4, 2005 established specific procedures, which
limit internal funds purchases to small food purchases and incentives otherwise
not allowed through the P-Card or District purchasing guidelines. Furthermore,
and pursuant to the memorandum, the amount to be accessed through internal
funds cannot be higher than $2,999 per fiscal year.

Regarding monetary donations, Section IV, Chapter 14 of the Manual establishes
that, when schools receive monetary donations designated for a specific
purpose, funds are to be spent as intended, unless the donor approves the
change of the use of funds in writing.

The school received several donations during the audit period up to the current
year. While some were for beautification of the school, others were earmarked
for different purposes. While reviewing the internal funds accounts for the audit
period and the current year, we found certain capital improvement expenditures
that were questionable. These were associated with the purchase and installation
of nine flagpoles, which amounted to $5,772 and $9,000, respectively.
Discrepancies related to these disbursements were as follows:

1.1. Contrary to the guidelines, the school could not provide prior written
approval from the Regional Superintendent and the District's Office of
School Facilities for the installation of the nine flagpoles.
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1.2. Initially, one quote was provided to support the disbursement for the
purchase of the flagpoles. Two other quotes were provided after-the fact.
Regarding the installation, no quotes were provided. According to current
year school records, three separate payments were made to the District’s
contractor responsible for the construction of the K-8 center; however,
because approvals were not sought, and quotes were not obtained, we
were unable to verify the propriety of the prices charged by the contractor.

1.3. Of the total amount paid, $4,872 was made from the EESAC account.
Internal funds procedures that limit EESAC related expenditures to small
purchases and that establish spending thresholds were not observed.

1.4. Donations earmarked for different purposes were commingled in one
account, which made it difficult to verify that donors’ intentions had been
met. Also, some donations earmarked for specific purposes were
erroneously posted to the General Fund. A similar condition was verbally
discussed with the administration during the prior audit.

RECOMMENDATIONS

1.1. Retrain staff on disbursement requirements especially those
requiring Regional Center and District administration approval.

1.2. Provide the EESAC Committee with a copy of the Miami-Dade
County’s Educational Excellence School Advisory Council (EESAC)
Resource Guide and ensure they have a better understanding of the
use, restrictions, and limitations of the funds.

1.3. Refund the EESAC account for the expenditures not allowed under
the guidelines.

1.4. Prior to authorizing payment with donated funds, ensure that
expenditures comply with the intent of the donation.

1.5. If donated funds are needed for purposes other than those initially
intended, prior to spending the funds, obtain written approval from
the donor.

Person(s) Responsible: (Principal, Assistant Principal, Treasurer)
Management Response:
In order to ensure that requirements for the disbursement of internal funds are

properly adhered to, the principal will implement the following corrective actions
and preventative strategies regarding the disbursement of internal funds.
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The principal convened a meeting with the assistant principal and the treasurer to
review the audit findings and the requirements for the disbursement of internal
funds. The principal reviewed both the Regional Center V Handbook and the
Manual of Internal Funds Accounting with all persons responsible for
disbursements requiring Regional Center and District administration approval.
The principal directed the treasurer to attend additional district internal funds
training and requested training by the Regional Center V Business Manager for
designated staff regarding requirements for the proper disbursement of internal
funds.

The principal will provide copies of and review Miami-Dade County’s Educational
Excellence School Advisory Council (EESAC) Resource Guide at the school's
next scheduled EESAC meeting (June 5, 2008) to ensure a better understanding
of the use, restrictions, and limitations of EESAC funds. The principal will
request the Regional Center V Budget Analyst to conduct training for staff and
EESAC committee members responsible for implementation of Miami-Dade
County's Educational Excellence School Advisory Council (EESAC) Resource
Guide.

The principal has requested written verification from the Schools of Choice and
Parental Options office documenting that funds transferred to Frank C. Martin K-
8 Center on May 17, 2007 in the amount of $5,000.00, were for the purpose of
purchasing flag poles or any other equipment to enhance the school's magnet
theme and/or curriculum. The principal also requested an expenditure transfer in
the amount of $4,872.00 from the EESAC account to the Magnet account.

The principal will ensure that each donation is accompanied with a letter that
clearly defines the intended use of the donation. The treasurer will ensure that
the donation letter becomes a part of the deposit package as well as attach a
copy of the letter to the documentation required for the expenditure of the funds.

The principal will obtain prior approval from the donor before expending funds,
should the donated funds be needed for purposes other than those initially
identified.

The principal added written procedures to the school's Office Employee
Handbook including treasurer responsibilities that describe in detail the
documentation required for authorizing payment using donated funds and/or
repurposing donated funds, should the need arise.

The principal and designated assistant principal will continue to monitor internal
funds disbursement procedures on a monthly basis to ensure adherence to all
required procedures.
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2. Inadequate Receipting And Depositing Procedures
Result In Unnecessary Delays And Errors
CORPORATE ACADEMY SOUTH

Pursuant to guidelines in Section I, Chapters 2 and 3 of the Manual of Internal
Fund Accounting, monies collected by school employees, regardless of the
amount, must be submitted to the school treasurer on the same day collected.
Also, deposits must be made once accumulated monies exceed $150; and at a
minimum, on the last working day of the week and on the last working day of the
month, regardless of the amount collected. In order to maintain proper control
over official serialized forms, Section V, Chapter 1 of the Manual requires an
accurate inventory of prenumbered forms.

2.1. At this school, collections consisted mostly of cash. In the 2006-07 fiscal
year, collections deposited through internal funds amounted to $13,291.
Our sample of deposits for the audit period disclosed instances where
collections were neither submitted by activity sponsors nor deposited by
the school treasurer on time. According to the principal, these delays
resulted from staff's oversight to timely remit and deposit monies
collected.

Based on our findings, we extended our review to current year collections. For
the 2007-08 fiscal year, as of April 30, 2008, internal funds receipts amounted to
close to $8,400. The following conditions were detected:

2.2. Cash received in March and April 2008 totaling $743 from various student-
related activities had not been deposited in the checking account.
Subsequent to our inquiries, on May 21 and May 22, 2008, the treasurer
made five separate deposits totaling this same amount. She claimed to
have forgotten to deposit these monies because her car had broken down
on the way to the bank, and had to be towed. The money bag with the five
deposits had remained in the trunk of the car until found and deposited.

2.3. In three of the five deposits cited above, we found that the dates on the
yellow receipts supporting the deposit packages had been altered to
reflect more current May dates. This may have been intentionally done to
conceal the delayed deposits.

2.4. Other instances in the 2007-08 fiscal year where monies could not be
traced to the bank included $75 in student dues that were receipted by a
sponsor, and $80 from 40 material tickets of $2 individual denomination
that could not be accounted for.
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2.5.

2.6.

2.7.

2.8.

A total of $282 collected in March 2008 was listed in both the March 2008
and April 2008 bank reconciliations as a deposit “in transit”. We verified
that these funds were deposited in May 2008. Similarly, a $49 cash
deposit had been receipted in December 20, 2007; however, had not been
deposited until February 1, 2008.

Proper receipting procedures were not being adhered to. During the
current year, we verified that the treasurer did not always issue a receipt
immediately upon receiving monies from activity sponsors.

We found internal funds records to be disorganized. Among current year
records, we found a $150 check issued to the school which had not been
deposited. This check was dated May 6, 2008 and pursuant to the
accompanying donation letter, funds were earmarked for the production of
the school’'s memory book. On May 22, 2008 and at our request, the
check was deposited in the bank.

The Prenumbered Forms Inventory contained errors. Also, the school was
not using the Serialized Forms and Tickets Distribution Log (FM-0990)
that should be used for documenting the issuance of prenumbered forms.

RECOMMENDATIONS

2.1.

2.2.

2.3.

Retrain staff on the proper receipting and depositing procedures to
ensure awareness and clear understanding of the procedures to
follow.

Monitor the bookkeeping function to ensure compliance with the
procedures, and the proper and timely processing of transactions.

Ensure that the year-end inventory of prenumbered forms is accurate
and that the distribution of the serialized books and forms is
properly controlled.

Person(s) Responsible: Principal, Assistant Principal, Treasurer,

School Sponsors

Management Response:

In order to prevent the recurrence of similar conditions in future audits and to
ensure that strict compliance is maintained with Board policies and procedures
regarding Internal Funds, the following corrective measures and preventative
strategies have been implemented in order to ensure adequate receipting and
depositing procedures and to prevent unnecessary delays and errors in deposits.
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The principal met with the assistant principals, and treasurer to review the audit
findings, as well as Section II, Chapters 2 and 3 of the Manual of Internal Fund
Accounting. The principal directed the treasurer to reconcile the monthly bank
statement with the school’'s checkbook and bank reconciliation, as specified in
the Manual of Internal Fund Accounting.

The principal directed the treasurer to process entries in a timely manner and
post all deposits and checks in a timely manner. The principal, assistant
principal, and treasurer will meet at the end of each month to review the Monthly
Financial Report and Bank Reconciliation. Any adjusting of entries that have not
been processed on a timely basis will be addressed for immediate corrective
action. The principal will direct the treasurer to print and review with the assistant
principal on a daily basis the Daily Activity Report from the MSAF system to
ensure deposits made are posted in a timely manner. The principal on an
unannounced basis will request from the treasurer a printout of the MSAF
balance and compare it to the checkbook. Discrepancies will be addressed
immediately by the principal and treasurer.

The principal established a daily time for the collections and transactions of
monies. An in-house deposit journal has been created and is housed in the
principal’s office. Daily entries will be completed and logged by the sponsor and
treasurer reflecting the exchange, date and amount of monies and verified by the
principal or assistant principal. This journal notes the weekly deposits and
balances of monies exchanged between sponsor and treasurer.

The principal has established a procedure and reviewed it with affected staff
which includes the collection of funds, and the receiving of a receipt to signify the
exchange of monies, to ensure the accuracy of monitored collections and
verification of deposits. The principal will review posting of receipts to ensure that
all accounting policies and procedures have been followed and completed in a
timely manner on a bi-weekly basis.

The principal has instructed the school’'s treasurer and other clerical who
disburse the daily mail to deliver the monthly bank statement and all billing
correspondence directly to the principal for initial review. In the absence of the
principal, the assistant principal will perform the initial review prior to giving to the
treasurer.

The principal directed the treasurer to review procedures for accurate completion
of Prenumbered Inventory Forms with the Regional Center's Business Manager.
The treasurer will also review the Serialized Forms and Ticket Distribution Log
(FM-0990) process with the Regional Center’'s Business Manager. The principal
will randomly review these documents for accuracy and completion on a monthly
basis.
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PURCHASING CREDIT CARD

3. Purchasing Card Program Procedures
FRANK C. MARTIN K-8 CENTER

The Purchasing Credit Card Policies & Procedures Manual establishes the
policies and guidelines over purchases made using a District credit card.
According to the guidelines, all purchases must be properly documented with the
original receipt/invoice, and previously approved with a Purchasing Credit Card
(P-Card) Purchase Authorization Form [FM-5707] signed by the Work Location
Administrator.  Additionally, the guidelines provide a list of unauthorized
purchases, and clearly prohibit the splitting of purchases to circumvent credit
card transaction limits.

A review of P-Card transactions processed during the months of November 2007
through January 2008 disclosed the following:

3.1. Payment for five invoices totaling $2,097 was split in three different credit
card transactions. One of these invoices was paid late. According to the
Principal, the purchases were originally intended to be paid from Internal
Funds; however, at the request of the school, the vendor processed the
orders through the credit card to expedite their payment.

3.2. In one other instance, a charge of $1,226 for school bumper stickers was
split into two separate credit card transactions to circumvent transaction
limits. The corresponding invoices were provided after-the-fact. We
verified with the District's credit card department that items such as
bumper stickers are not allowed to be purchased through the P-Card
program.

3.3. Eight invoices totaling $1,476 were missing, but three were later
produced.

3.4. Purchase Authorization forms for purchases totaling $5,143 were either
not prepared or were incomplete.

RECOMMENDATIONS

3.1. Enforce credit card procedures and maintain appropriate
documentation for credit card purchases.

3.2. Refund the credit card account for the $1,226 inappropriate purchase
of bumper stickers.
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Person(s) Responsible: (Principal, Assistant Principal,
Treasurer, Data Entry Clerk II)

Management Response:

In order to ensure that the Purchasing Credit Card Program Policies and
Procedures Manual is properly adhered to, the principal will implement the
following corrective actions and preventative strategies regarding the use of the
school’s procurement credit card.

The principal convened a meeting with the assistant principal, treasurer and data
entry clerk to review the audit findings and the requirements for managing credit
card purchases.

The principal directed the assistant principal, the treasurer and data entry clerk to
attend retraining provided by the District Procurement Credit Card Office
regarding the Purchasing Credit Card Program Policies and Procedures Manual.
The principal also requested retraining for designated staff on all p-card
procedures, invoices, purchase orders and the required supporting
documentation.

The principal has directed the treasurer to refund the school’s credit card account
in the amount of $1,226.00 to cover the inappropriate purchase of bumper
stickers. The school's PTA has donated a check for the amount of $1,226.00 to
reimburse the credit card for the bumper sticker purchase. The school’s treasurer
will open a trust fund account designated for the purchase of bumper stickers
and complete the transaction.

The principal and designated assistant principal will continue to monitor credit
card purchases on a monthly basis to ensure adherence to procedures. The
assistant principal will create a spreadsheet to monitor all purchases, including
credit card purchases, and the treasurer will maintain this document. The
principal and/or designated assistant principal will review purchases weekly and
make any required corrections immediately.
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SCHOOL-SITE DATA AND NETWORK SECURITY FINDINGS

IT Function At School Site Not
Properly Monitored Or Maintained

4. FRANK C. MARTIN K-8 CENTER
5. ROBERT R. MOTON ELEMENTARY

The School evaluated its IT network security and school-site compliance with
Network Security Standards and all other related district security policies using a
self-assessment checklist tool that we provided. Our office reviewed the School’s
checklist responses and our IT audit staff visited the School to verify the
accuracy of the information provided. We reviewed the following to measure
compliance:

Migration to DADESCHOOLS Domain

Security of Wireless Networks and Physical Security of Equipment
Limited Access to Applications for Changing Student Grades
Accessibility to Local Administrator Passwords

Hard Copy Of Network Security Standards On File
District-Approved Operational Intrusion Prevention Devices
Diagrammed Physical Network Configuration On File

Use Of Licensed Software
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4.1.

4.2.

4.3.

4.4.

FRANK C. MARTIN K-8 CENTER -- Our review disclosed the following
discrepancies:

During our visit, all servers were located under a table in a room currently
used as a lounge area for teachers and staff. At the time of this audit, nine
individuals occupied this room while having lunch. We identified at least
two alternate areas capable of housing servers, one of which had a sign
on it labeled “SERVER ROOM”.

A required network intrusion prevention device (Tipping Point) was not
installed on the network. ITS was immediately contacted at our request,
and the device was installed prior to the completion of this audit.

The “Authorized Applications for Employees by Locations” Report (RACF)
was not available for review. We obtained the report and found that the
School Based Technician (SBT) was assigned as grade book manager
(WGBM).

Local administrator password(s) were not on file.

These departures from established criteria represent undesirable threats to
network security.

RECOMMENDATIONS

4.1. Immediately relocate all servers to a secure area.

4.2. Print, review, and sign the Authorized Applications for Employees by
Locations report in a timely manner to ensure that school personnel
have access only to those applications required by their job duties.

4.3. Revoke the School Based Technician’'s access to grade book
manager’s applications, followed by a HEAT request for removal
from Active Directory (AD).

4.4. Maintain LOCAL ADMINISTRATOR PASSWORD(S) on file, update as

needed, and have accessible to administrative staff. In addition,
review the MDCPS Network Security Standards with the School
Based Technician, and periodically reference as needed to ensure
that district standards and directives are met.
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Person(s) Responsible: (Principal, Assistant Principal, SB Technician)
Management Response:

In order to ensure that IT Security Standards are met, the principal will implement
the following corrective actions and preventative strategies regarding the proper
procedures for IT Security.

The principal convened a meeting with the assistant principal and the School
Based Technician (SBT) to review the audit findings and the requirements for
Network Security Standards.

The principal directed the SBT to relocate all servers to room 814. Effective May
29, 2008, all servers were relocated.

The principal will print, review, and sign the Authorized Applications for
Employees by Locations report on a monthly basis to ensure that school
personnel have access only to those applications required by their job duties.
This report will be maintained on file in the principal’s office.

The principal has revoked the SBT's access to the grade book manager’s
application. The principal also opened a HEAT ticket (#00444142) to remove the
SBT from the Active Directory.

The principal has possession of, and will maintain, LOCAL ADMINISTRATOR
PASSWORDS on file in her office. These passwords will be updated as needed
and be accessible to administrative staff. The principal reviewed the MDCPS
Network Security Standards with the assistant principal and the SBT and will
periodically reference as needed to ensure that district standards and directives
are met.

The principal and designated assistant principal will continue to monitor IT
security procedures on a monthly basis to ensure adherence.
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5. ROBERT RUSSA MOTON ELEMENTARY -- Our review disclosed the
following discrepancies:

5.1. The Reading Coach should not have had access to the application that
allows for students’ grade changes as disclosed by the most current
Authorized Applications for Employees by Locations Report (RACF
Report). We verified that the Reading Coach did not process any grade
changes through the system. Also, our review of the report disclosed that
the School Based Technician was improperly designated as the electronic
grade book manager. During our last audit we discussed similar
authorized application issues with the school.

5.2. Approximately 80 Apple-type computers are running VIREX antivirus. This
software is no longer licensed to or supported by MDCPS.

5.3. Local administrator password(s) were not on file, and a copy of the
Network Security Standards should have been available.

5.4. Arequired network diagram was not available for review.

These departures from established criteria represent undesirable threats to
network security.

RECOMMENDATIONS

5.1. Revoke the Reading Coach’s access to the grade change application.
In addition, revoke the School Based Technician’s access to grade
book manager’s applications, followed by a HEAT request for
removal from Active Directory (AD); and closely monitor access to
applications to ensure that staff has access only to those
applications required by their job description and duties.

Person(s) Responsible: Principal, School Based Technician
Management Response:

The Principal revoked the Reading Coach’'s access to the grade change
application and the School Based Technician's (SBT) access to grade book
manager’s applications on March 20, 2008. This was followed by a HEAT
request for removal from Active Directory (AD). The Principal will closely monitor
access to applications and ensure that staff has access only to those applications
required by their job descriptions and duties.
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5.2. Remove all VIREX antivirus installations and substitute them with
SOPHOS for Macintosh on all OSX or above computers.

Person(s) Responsible: Principal, School Based Technician
Management Response:

The Principal directed the SBT to remove all VIREX antivirus installations and
substitute them with SOPHOS for Macintosh on all OSX or above computers.
As of May 30, 2008, the SBT removed the VIREX antivirus from all Apple type
computers as directed by the principal. On May 27, 2008, Mr. Luis Baluja from
the Office of Management & Compliance Audits advised the principal
electronically that the removal of VIREX installations on any computer below an
OSX would resolve any potential licensing issue.

5.3.  Maintain LOCAL ADMINISTRATOR PASSWORD(S) on file, update as
needed, and have accessible to administrative staff. In addition,
maintain copy of MDCPS Network Security Standards on file by the
School Based Technician, and reference as needed to ensure that
district standards and directives are met.

Person(s) Responsible: Principal, School Based Technician
Management Response:

The Principal directed the SBT to provide a written copy of the local administrator
passwords for the school's network. This document will be maintained in a
sealed envelope in the safe at the school. Two binders containing the MDCPS
Network Security Standards were created. One binder will be maintained in the
principal’s office and the second binder will be maintained by the SBT's in the
technician’s office. The Principal reviewed the MDCPS Network Security
Standards and the School Site IT Audit Checklist in detail with the SBT and
reminded him of his responsibilities with regard to maintaining network security.

5.4. Produce or obtain from ITS a current network diagram in electronic
format and maintain on file for reference purposes.

Person(s) Responsible: Principal, School Based Technician
Management Response:
On May 28, 2008, a current network diagram in electronic format was received

by the principal from ITS. A copy of the diagram is now maintained on file in both
the Principal’'s and the SBT's office.
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FULL-TIME EQUIVALENT (FTE) FINDINGS AND RECOMMENDATIONS
(FY 2007-08, SURVEY PERIOD 3)

Discrepancies In Special Education Student
Records Resulted In FTE Funding
Disallowances

6. HOWARD D. MCMILLAN MIDDLE
7. AVOCADO ELEMENTARY
8. THOMAS JEFFERSON MIDDLE

Section D of the Local Education Agency (LEA) Implementation Guide requires
that all special education forms be filed in the students’ cumulative folders.
Furthermore, the Matrix of Services Handbook 2004 Revised Edition issued by
the Florida Department of Education establishes the guidelines and procedures
to initiate and update a matrix.

The Matrix of Services form is used to determine the cost factor for special
education students based on the decisions made by the Individual Education
Plan (IEP) Committee. According to the guidelines, if services do not change as
a result of an IEP meeting and the matrix is less than three years old, the existing
matrix may be reviewed. If services change, a new matrix must be completed.
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6.1.

HOWARD D. MCMILLAN MIDDLE -- A review of a sample of 31 special
education (SPED) folders, which included five gifted, revealed the
following discrepancies in 15 student folders (48%):

One student was categorized to receive $20,963 in funding for the 2007-
08 school year; however, according to the Matrix of Services form [FM-
5582] corresponding to the Individual Education Plan (IEP) [FM-4953] in
effect for the October and February FTE surveys, the student was only
eligible to receive funding in the amount of $15,012.

An amendment to the Department of Education Correction System (DECO) was
required for both surveys 2 and 3 in the amount of $5,951 to realign the funding
with the services.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

In two instances, the Matrix of Services form corresponding to the IEP’s in
effect for the February FTE survey was not reviewed or updated or one
was not completed.

For four students, the IEP’s Program Eligibility and/or Related Services
section on the IEP did not agree with the Areas of Eligibility section on the
Matrix of Services form.

In three instances, the Domain Ratings or the Special Consideration
section in the Matrix of Services form were calculated incorrectly.

For two students, the IEP’s were not properly completed. Specifically, we
found that for one student, the IEP date did not match the IEP conference
date and for the other, the IEP was dated incorrectly.

In five instances, the student was 14 years or older at the time of the IEP
conference and was not invited to attend the conference. Consequently,
none of the students were able to participate.

In one instance, the General Education Teacher did not sign the Gifted
Student Education Plan (EP) [FM-6329], and the General Education
Statement [FM-6865] was not provided.

Pursuant to our calculations, six of the 17 instances cited above generated a
potential loss of $32,613 in FTE funding. In the remaining instances, the lapses
in compliance with process requirements did not generate potential losses in
funding because the individual student’s level of funding remained unchanged.
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RECOMMENDATIONS

To reduce the probability of actual and potential losses in funding and
other non-compliance issues regarding Exceptional Student Education
records:

6.1. The Matrix of Services form must be completed following each initial
IEP meeting or reviewed after each annual and/or interim IEP
meeting.

Person(s) Responsible: Principal, Assistant Principal(s), Registrar,
SPED Department Chairperson, SPED Teachers

Management Response:

The principal reviewed with all person(s) responsible, the Matrix of Services
Handbook 2004 Revised Edition and the Local Education Agency (LEA)
Implementation Guide. The Principal requested training from the Office of Special
Education so that procedures for the maintenance of student SPED records can
be reviewed by persons responsible, specifically focusing on documents required
for SPED funding.

6.2. IEPs and EPs must be properly signed and filed with the student’s
records.

Person(s) Responsible: Principal, Assistant Principal(s),
SPED Department Chairperson, SPED Teachers

Management Response:

The assistant principal for SPED, SPED Department Chairperson and SPED
teachers will ensure that all SPED folders contain current, completed and
reviewed IEPs and Matrix of Services forms. All IEPs and EPs will be reviewed to
ensure that they have been properly signed and filed with the student’s records.
The principal directed the assistant principal to identify any non-compliant
documents in student SPED records and make corrections immediately.

6.3. Students 14 years or older should be invited to the IEP conference
through the Notification of Meeting [FM-4851].

Person(s) Responsible: Principal, Assistant Principal(s),
SPED Department Chairperson, SPED Teachers
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Management Response:

The principal directed the assistant principal to convene a meeting with the
SPED department to review the audit findings and instruct them in the
requirements for completing the Notification of Meetings document (FM4851) and
to emphasize the requirement to invite students 14 years or older to their IEP
meetings.

6.4. Staff should review the student’s cumulative folders and determine
that current forms such as IEPs, EPs, Matrix of Services, etc., forms
are accurate and filed immediately after the information is entered
into the Integrated Student Information System (ISIS).

Person(s) Responsible: Principal, Assistant Principal(s),
SPED Department Chairperson, SPED Teachers

Management Response:

The principal directed the assistant principal to convene a committee of SPED
teachers to review the IEPs and Matrix of Services forms of all SPED students
paying particular attention to the students with matrices of 254 and 255. The
assistant principal and the SPED program specialist will work in teams with
SPED teachers to ensure that all SPED student records are in compliance. The
team will review all IEP and Matrix of Services guidelines for students with
disabilities for compliance at the conclusion of each of the four grading periods.
The assistant principal will maintain copies of all appropriate SPED forms and will
inform the principal immediately in writing of any missing or non-compliant
documentation that require further action. The principal will direct the registrar to
enter all corrected information into ISIS and print the ISIS information for
verification by the assistant principal.
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7. AVOCADO ELEMENTARY -- A review of a sample of 14 special
education (SPED) folders, which included seven gifted, revealed the
following discrepancies in three student folders (22%):

7.1. One student was categorized to receive $20,963 in funding for the 2007-
08 school year; however, according to the Matrix of Services form [FM-
5582] corresponding to the Individual Education Plan (IEP) [FM-4953] in
effect for the October and February FTE surveys, this student was only
eligible to receive funding in the amount of $4,340. An amendment to the
Department of Education Correction System (DECO) for this student was
required for both surveys 2 and 3, in the amount of $16,623 to realign the
funding with the services.

7.2. In one instance, the Matrix of Services form corresponding to the interim
IEP in effect for the February FTE survey was not reviewed and updated.
In another instance, a student was not eligible for Special Consideration
points, as stated in the Matrix of Services form. These errors did not
generate potential funding losses since funding levels remained
unchanged for these students.

RECOMMENDATIONS

To reduce the probability of actual and potential losses in funding and
other non-compliance issues regarding Exceptional Student Education
records, we make the following recommendations:

7.1. The Matrix of Services form must be completed following each initial
IEP meeting or reviewed after each annual and/or interim IEP
meeting.

7.2. IEPs and EPs must be properly signed and filed with the student’s
records.

7.3. Staff should review the student’s cumulative folders and determine
that current forms such as IEPs, EPs, Matrix of Services, etc., forms
are accurate and filed immediately after the information is entered
into the Integrated Student Information System (ISIS).
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Person(s) Responsible: Principal, Assistant Principal,
Registrar, SPED Chairperson, SPED Teachers

Management Response:

In order to ensure that the cumulative folders for all SPED students are properly
maintained and the Matrix of Services forms are completed in compliance with
guidelines established by the Florida Department of Education, the principal
implemented the following corrective actions and preventative strategies with
regard to maintenance of student SPED records.

The principal reviewed with all person(s) responsible Section D of the Local
Education (LEA) Implementation Guide and the Matrix of Services Handbook
2004 Revised Edition. The principal requested training from the Office of Special
Education and the Office of Attendance Services, so that procedures for the
proper maintenance of cumulative records can be reviewed by persons
responsible, specifically focusing upon documents required for SPED funding.

The principal directed the registrar and SPED Chairperson to review all incoming
cumulative student records for accuracy and proper documentation in
accordance with School Board Rule 6Gx13-5B-1.07- Student Education Records
and to ensure that the PF17 screen documents the Matrix score that correlates to
the IEP. All incoming SPED cumulative records are forwarded to the assistant
principal for further review and the acquisition of missing documents. The
principal is notified in writing of any missing or non-compliant records. All non-
compliant documents are corrected as appropriate after a final review by the
principal.

The principal directed the assistant principal to utilize a committee of SPED
teachers to review cumulative records with focused attention to the Matrix of
Services forms with levels of 254 or 255.

The assistant principal and the SPED chairperson will work in tandem with SPED
teachers to ensure that the cumulative records of SPED students are in
compliance utilizing the SPED Cumulative Records Checklist (FM-7069).

The team will review all cumulative records for students with disabilities for
compliance using this checklist at the conclusion of the grading periods.

The assistant principal will maintain copies of all appropriate SPED forms and will
inform the principal immediately in writing of any missing or non-compliant
cumulative record information that require further action. The principal directed
the registrar to enter all corrected information into ISIS and print the ISIS
information for verification by the assistant principal.
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The principal will initiate a self audit (mini audit) utilizing the SPED Standards
Records Review (FM-7069) form in September, January, and May to audit all
SPED students’ IEP’s and Matrix of Services.

In addition, at every Individual Education Plan (IEP) Review and Initial Staffings
for SPED students the SPED chairperson will complete the SPED Standards
Records Review (FM-7069) form to assure accuracy and submit to the principal
for review.

Upon completion of an IEP, a review and/or update of the Matrix of Services will
be conducted and the principal or designee will ensure that all information is
accurately entered into ISIS.

The SPED Services Data Input Sheet (FM-6487) will be accurately completed at
all meetings and given to the SPED chairperson and the principal for signature.
The SPED chairperson will review the SPED Services Data Sheet and will
forward it to the registrar for recording purposes.

A Data Input Log Book will be maintained by the Registrar and SPED
chairperson to ensure that all SPED Services Data Input Sheet information is
inputted accurately and in a timely manner. A print of the screen displaying data
entered will be attached and submitted to the principal or designee for review and
filed in the Data Input Log Book for future reference. The principal will randomly
monitor and review a percentage of SPED records on a quarterly basis.
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8. THOMAS JEFFERSON MIDDLE -- A review of a sample of 24 special
education (SPED) folders, which included one gifted, revealed the
following discrepancies in 12 student folders (50%):

8.1. In five instances, the Individual Education Plan (IEP) [FM-4953] and the
corresponding Matrix of Services form [FM-5582] did not agree.
Specifically, the related services listed on the IEP were not indicated on
the Areas of Eligibility section on the Matrix of Services form.

In four of the five instances cited above, and pursuant to our calculations, the
findings generated a potential loss of $21,469 in FTE funding. In the remaining
instance, the lapses in compliance with process requirements did not generate a
potential loss in funding because the individual student level of funding remained
unchanged.

8.2. In three instances, the student was categorized on FEFP Line #254 and
the Matrix of Services form [FM-5582] indicated funding on FEFP Line
#253 for the February 2008 survey. We reviewed survey period 2 for these
students and found the same error in two cases, which also required an
amendment for that survey period. In addition, for one of these students,
the Program Eligibility was not indicated on the IEP.

8.3. In eight instances, the students were not entitled to the Special
Consideration Points taken on the Matrix of Services form. As a result of
this adjustment, the cost factors changed in two cases, and a DECO
amendment was required. In the remaining six cases, even though the
Special Consideration points were incorrectly awarded, the adjusted cost
factors did not affect funding levels, and a DECO amendment was not
required.

We requested that an amendment to the Department of Education Correction
System (DECO) be processed for both surveys 2 and 3 in the amount of $46,155
to realign the funding with the services for these students; however, not all the
corrections have been processed, because of changes that were made to
Special Education records subsequent to our audit.

Soon after the completion of our audit fieldwork in May 2008, and as part of a
recent district-wide initiative, Regional Center ESE staff (under the direction of
the District's Division of Special Education) conducted a Special Education
records review at this school. According to them, based on the information
reflected on the IEPs and identification of the current services being provided to
students, the Matrix of Services forms of selected students were reviewed to
determine whether they accurately reflected cost factors. Consequently, the
forms reviewed were re-evaluated, ratings were upgraded; and DECO
amendments initially recommended by us may not be processed by the District
as a result of these post-audit changes.
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RECOMMENDATIONS

To reduce the probability of actual and potential losses in funding and
other non-compliance issues regarding Exceptional Student Education
records:

8.1. The Matrix of Services form must be completed following each initial
IEP meeting or reviewed after each annual and/or interim IEP
meeting; and staff should carefully review this form to ensure it
accurately reflects the information on the IEP.

Person(s) Responsible: Principal, Assistant Principal, SPED Program
Specialist, SPED Teachers

Management Response:

The immediate corrective actions taken by the principal include conducting a
meeting with the assistant principal and the SPED Program Specialist to direct
them to review the Matrix of Services Handbook 2004 Revised Edition and
ensure compliance with all aspects of the Matrix of Services (FM-5582) form and
SPED Standards Records and Review form, which denote all of the procedures
and monitoring items mandated by the Division of Special Education.

Each student’s cumulative folder will be reviewed by both the Program Specialist
and the Assistant Principal to ensure that the Matrix of Services form is
accurately completed at each annual or interim IEP meeting.

The preventive monitoring strategies include monthly meetings conducted by the
principal and assistant principal along with the SPED Program Specialist and
SPED teachers in order to conduct in-house internal audits of all the SPED
folders and maintain compliance regarding the Matrix of Services documentation.
The SPED Standards Record Review form will be used to audit the student
folders each semester and checked for accuracy by the SPED Program
Specialist, department chairpersons, and the assistant principal. The Local
Education Agency (LEA) will sign the updated Individualized Education Plan
(IEP) and will also review the corresponding Matrix of Services documentation to
ensure that it has been accurately updated.

The principal has directed the program specialist to review all incoming
cumulative student records for accuracy and proper documentation in
accordance with School Board Rule 6Gx13-5B-1.07—Student Educational
Records.

After review of the cumulative record by the program specialist, the principal will
be notified in writing of any missing or non-compliant records regarding Matrix of
Services information. The assistant principal, along with the program specialist
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will secure all missing documents. All non-compliant documents will be corrected
as appropriate.

The principal will contact the SPED office to request professional development
for all SPED teachers for Matrix of Services and annual goal writing standards to
ensure that all SPED student records are accurately maintained in accordance
with all District, State, and Federal guidelines.

8.2. The cost factor as determined by the Matrix of Services form must
agree to level of funding in Integrated Student Information System
(ISIS).

Person(s) Responsible: Principal, Assistant Principal, SPED Program
Specialist, SPED Teachers

Management Response:

The immediate corrective actions taken by the principal include conducting a
meeting with the assistant principal and the SPED Program Specialist to direct
them to verify that each cost factor as determined by the Matrix of Service form
for each SPED student matches the information that is inputted in the Integrated
Student Information System (ISIS).

A meeting with the principal, assistant principal, program specialist, SPED
Department Chairpersons, and SPED teachers will be held to review and adhere
to the cost factor methods as determined by the SPED Standards Record
Review forms that denote all of the procedures and monitoring items mandated
by the Division of Special Education.

The Local Education Agency (LEA) will also review the cost factor methods as
determined by the Matrix of Services to ensure that it has been accurately
reviewed and updated. All Matrix of Services documentation will comply with
Federal, State, and District guidelines.

The principal has directed the program specialist to review all incoming
cumulative student records and review the cost factor method as determined by
the Matrix of Services documentation and verify that it agrees with the
information inputted in the Integrated Student Information System (ISIS) for
accuracy and proper documentation in accordance with School Board Rule
6Gx13-5B-1.07—Student Educational Records and to ensure that the PF17
screen on ISIS correlates to the documented score between the IEP and Matrix.

After review of the cumulative records regarding the cost factor for the Matrix of
Services by the program specialist, the principal will be notified in writing of any
missing on non-compliant records. The assistant principal will secure all missing
documents. All non-compliant documents will be corrected as appropriate.
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8.3. Staff should review the student’s cumulative folders and determine
that current forms such as IEPs, EPs, Matrix of Services, etc., forms
are accurate and filed immediately after the information is entered
into the ISIS.

Person(s) Responsible: Principal, Assistant Principal, SPED Program
Specialist, SPED Teachers

Management Response:

The immediate corrective actions taken by the principal include conducting a
meeting with the assistant principal and the SPED program specialist to direct
them to review all SPED student’s cumulative folders and ensure that the current
forms are accurate and have been properly filed with the appropriate
documentation and entered into the Integrated Student information System
(ISIS).

The assistant principal and SPED program specialist must review the SPED
Standards Record Review forms which denotes all of the procedures and
monitoring items mandated by the Division of Special Education and review the
Matrix of Services Handbook 2004 Revised Edition with the SPED teachers to
ensure compliance with all aspects of the Matrix of Services (FM-5582)
document and maintain accuracy of the student’s cumulative folders to ensure
that all proper documentation is included.

The preventive monitoring strategies include monthly meetings conducted by the
principal and assistant principal with the SPED Program Specialist, SPED
Department Chairpersons, and SPED teachers to ensure that in-house internal
audits and reviews of the student’s cumulative folders are being conducted.

All SPED student folders will be reviewed on a quarterly basis, or as needed, to
ensure that all forms and appropriate documentation are available and
maintained. The SPED program specialist will ensure that all cumulative folders
are current and accurate according to the Matrix of Services Handbook, State,
and District standards.

All current forms/documents such as IEPs, EPs, and Matrix of Services
documentation must be accurate and filed in each SPED student cumulative
folder. The SPED Standards Record Review form will be used to audit the
student folders each semester. The Local Education Agency (LEA) will also
review the student’s cumulative folders and determine that current forms such as
IEPs, EPs, Matrix of Services documentation is accurate and filed and that the
corresponding documentation has been reviewed and updated.

The principal has directed the program specialist to review all incoming
cumulative student records for accuracy and proper documentation in
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accordance with School Board Rule 6Gx13-5B-1.07—Student Educational
Records and review the student’s cumulative folders to determine that current
forms such as IEPs, EPs, and Matrix of Services documentation is accurate and
filed appropriately.

After reviewing the cumulative records, the SPED program specialist will notify
the principal in writing of any missing or non-compliant records. The assistant
principal will secure all missing documents. All non-compliant documents will be
corrected immediately.
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9. Discrepancies In The Recordkeeping And
Documentation Over English Language
Learners’ (ELL) Student Records Resulted
In FTE Funding Disallowance
AVOCADO ELEMENTARY

For the 2007-08 school year, guidelines and procedures for maintaining ELL
student information were provided through the Division of Bilingual Education
and World Languages memoranda, the District LEP Plan and Procedures
Manual 2005.

According to the guidelines, parents must be notified each school year of their
child’s participation or any programmatic change in the ESOL program. Copies of
the Notice to Parents/Guardians of Limited English Proficient (LEP) Students
[FM-6576] and Home Language Surveys [FM-5196] must also be properly
completed and are to be filed in the ESOL Program Record folder. In addition, all
sections of the Individual ELL/LEP Student Plan [FM-4649] must be appropriately
initiated and/or updated in a timely manner and maintained in the student
cumulative folder.

A review of a sample of 29 ELL student folders disclosed the following
discrepancies in 19 student folders (66%):

9.1. A total of 17 Notice to Parents/Guardians of Limited English Proficient
(LEP) Students [FM-6576] were dated May 2007 prior to the beginning of
the school year. In one other instance, the parent notification letter was
not provided.

9.2. Documentation for an LEP committee meeting held for one student did not
indicate that the student was beyond the six semesters in ESOL.

9.3. One Home Language Survey [FM-5196] was not dated.

Pursuant to our potential loss calculations, the findings stated above generated a
potential loss of $2,770 in FTE funding to the school.

RECOMMENDATION

9. To reduce the probability of potential losses in funding and other
non-compliance issues regarding ESOL criteria, ESOL staff and
administration should review ESOL Program Record Folders to make
certain that the information is accurate and that all pertinent forms
are completed and filed in the folders immediately after the
information is entered into ISIS.
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Person(s) Responsible: Principal, Assistant Principal,
ESOL Chairperson, ESOL Teachers,
Grade Level Chairs, Data Entry Clerk

Management Response:

In order to ensure that ELL Program Record Folders are maintained in
compliance with guidelines established by the Florida Department of Education,
the principal will implement the following corrective actions and preventative
strategies with regard to maintenance of ELL Program Record Folders.

The principal has reviewed with all person(s) responsible all memoranda
provided through the Division of Bilingual Education and World Languages and
the District LEP Plan and Procedures Manual 2005.

The assistant principal will ensure that Notice to Parents/Guardians of Limited
English Proficient (LEP) Students (FM-6576) notices are accurately completed
and disseminated. All completed LEP FM-6576 forms will be randomly reviewed
by the principal for compliance.

All ESOL Program Record Folders for LEP students will be monitored, updated,
and reviewed at the beginning of the school year by the assistant principal and
ESOL chairperson. Each semester, the Program Report Folder will be reviewed
by the grade level chairs, ESOL teachers, and the assistant principal using a
Regional Center checklist to cross reference all sections of the ESOL Program
Report Folders to ensure compliance. In addition, the Data Entry Clerk will be
trained by the ESOL chairperson to assist parents in the accurate completion of
the Home Language Survey (FM-5196).

The assistant principal will monitor the daily attendance bulletin for the
registration of new students and will ensure that new students have an accurate
Home Language Survey on file at the school. The Program Participation Section
(FM-4649) of the ELL Student Plans will be updated annually by the ESOL
chairperson and monitored by the assistant principal for accuracy.

LEP Committee Procedures and guidelines have been established so that
students with six semesters or more in the ESOL program are identified
immediately and the LEP Committee Meeting convened in a timely manner by
the assistant principal and the ESOL chairperson. The Oral Language
Proficiency Scale (OLPS) Tests are reviewed each semester by the ESOL
chairperson to ensure accurate completion including dates and that the
assessment results agree with the LEP.
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The Data Entry Clerk and subsequently the assistant principal will review all
related documents for all ELL/LEP students to ensure adequate support for all
information in the ISIS database on a quarterly basis. The principal randomly
reviews documents to ensure compliance.
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OBJECIIVES, SCOPE AND METHODOI OG Y

The objectives of our audits were to:

express an opinion on the internal fund financial statements of the schools
for the fiscal year ended June 30, 2007,

evaluate compliance by the schools with the policies and procedures
prescribed in the Manual of Internal Fund Accounting;

provide assurances regarding compliance with current payroll procedures,
as well as compliance with the current purchasing credit card program
procedures; and certain information technology controls;

verify compliance by the schools with the policies and procedures
prescribed by the Manual of Property Control Procedures, and determine
the adequacy of controls over the safeguarding of property items with an
individual cost of $1,000 or more;

ascertain compliance with State law, State Board of Education Rules,
School Board Rules, manuals, directives and FTE reporting
documentation procedures as they relate to student attendance, Special
Education, English Language Learners, Cooperative Education and
Teacher Certification;

While the scope of our audits generally covered operations during the period
of July 1, 2006 through June 30, 2007, payroll, property inventory,
purchasing credit card transactions, and information technology controls
included current periods. FTE audits covered the February 2008 survey
period.
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Our procedures were as follows:
e reviewed written policies, procedures, and School Board Rules;

e interviewed school staff and performed analytical analysis of account
balances;

e examined, on a sample basis, transactions, processes, supporting
documentation and records;

e performed physical inventories of property items with an individual cost of
$1,000 or more;

e follow-up on prior audit recommendations; and
e performed various other audit procedures as deemed necessary.

We conducted our audits in accordance with generally accepted government
auditing standards. Those standards require that we plan and perform the
audit to obtain sufficient, appropriate evidence to provide a reasonable basis
for our findings and conclusions based on our audit objectives. We believe
that the evidence obtained provides a reasonable basis for our findings and
conclusions based on our audit objectives. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures herein. An audit
also includes assessing the accounting principles used and significant
estimates made by the administration, if any. We believe that our audits
provide reasonable basis for our opinion. The results of the property audits
reported herein were in all material respects similarly conducted in
accordance with generally accepted government auditing standards, with the
exception of the continuing professional education requirement not followed
by our property auditors.

Our audits also included an assessment of applicable internal controls and
compliance with the requirements of School Board rules and related policies
and procedures that would satisfy our audit objectives.
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BACKGROUND

INTERNAL FUNDS

Section 1011.07, Florida Statutes, and State
Board of Education Rule 6A-1.087, require
annual audits of internal funds.

Internal funds are monies collected and
expended within a school which are used for
financing activities not otherwise financed by
the School Board. These monies are collected
in connection with school athletic events, fund-
raising activities, various student activities and
class field trips, after school care and
Community School programs, gifts and
contributions made by the band or athletic
booster clubs, civic organizations, parent-
teacher organizations, commercial agencies
and all other similar monies, properties or
benefits.

Prior to spending internal funds, schools invest
their cash in designated depositories. Funds not
used in the daily operations may be invested in
the MDCPS-Money Market Pool Fund. The
Fund’s interest rate as of June 30, 2007 was
5.08%.

Various fund-raising activities are conducted by
independent, school-related organizations such
as booster clubs, parent-teacher associations,
etc. If these fund-raising activities are
conducted entirely by these organizations and
no board employee handles or keeps custody of
the funds or merchandise, these activities are
not recorded in the schools’ internal funds and
consequently are not audited by us.
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Annual audits of internal funds
are required by Section 1011.07,
Florida Statutes, and State Board of
Education Rule 6A-1.087

Internal Funds are revenues
generated from student activities at
the school level which are not part of
the school’'s budget process

Each school administers their
internal funds separately through an
operational checking account,
following District guidelines as
established in the Manual of Internal
Fund Accounting

Banks for school funds must be
approved by the School Board and
certified by the State Treasurer

Idle funds in the operational
account may be invested to yield
interest revenue in a savings
account, certificate of deposit or in
the MDCPS-Money Market Pool
Fund

At June 30, 2007, the MDCPS-
Money Market Pool Fund’s interest
rate was 5.08%.

All payroll transactions must be processed following the Payroll Processing Procedures
Manual, which establishes the guidelines for the recordkeeping, reporting, and

maintenance of payroll and payroll records.
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Each school processes its own biweekly payrolls RINECE SR SR R IR
employees’ time and attendance data, on a centralized information system. After the

information is entered into the system, it is approved by the principal on-line.
Subsequently, the payroll department reviews the information and processes the
payroll. Once the checks/advices are printed, they are distributed throughout the District
by Treasury Management.

PROPERTY

At MDCPS, the management of property items must comply with the guidelines
established in the According 1o Chapter
274.02 of the Florida Statutes, a complete physical inventory of all property shall be
taken annually, be compared with the property record, and discrepancies must be
identified and reconciled. Accordingly, our office conducts yearly inventories at each
school of all property items with an individual value of $1,000 or more, the results of

which are reported herein.

PURCHASING CREDIT CARD (P-CARD) PROGRAM

= The P-Card Program
At the schools, principals administer the purchasing enables schools to
credit card program, which must comply with the make small purchases
guidelines established in the Purchasing Credit Card of less than $1,000 per
Program Policies & Procedures Manual. individual transaction

for materials and

The P-card program was designed to streamline the supplies
acquisition process by enabling employees at the @ = |t expeditesthe
schools to make small dollar purchases (less than procurement process
$1,000 per individual transaction) for materials and at the schools
supplies. The program is managed by the Office of the
Controller.

DATA SECURITY MANAGEMENT REPORT AND SCHOOL SITE IT SECURITY
AUDIT CHECKLIST

The School Site IT Principals are responsible for ensuring that network security
Security Audit standards and related security procedures are being observed at
Checklist is a self- the school sites. As a means to enhance the safety and security of

""SS‘TSS{T‘e“t “20' fcl’(r our District’'s network, The Office of Management and Compliance
eva uating hetwor Audits, in collaboration with Information Technology Services (ITS),

security and . . .
Comp"aniewith developed a _checkllst_ titled _“School _Slte IT
District security Security Audit Checklist”. This checklist acts

policy. ITS report reviewed to as a self-assessment tool for the schools to

P setinat only evaluate their IT network security and
authorized staff has

T\ access to designaied school_—sne compliance  with  Network
computer applications. Security Standards and all other related
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district security policies. Once the checklist is completed, it is submitted to our office for
review. As part of the regular school audit process, IT audit staff will visit the schools to
verify the accuracy of the information provided on the checklist, and will make
recommendations for improving network security as needed.

Principals are also responsible for ensuring that only authorized school staff has access
to designated computer applications. Information Technology Services (ITS) produces a
guarterly report for each school location titled “Authorized Applications for Employees
by Locations Report”. Principals are responsible for reviewing this quarterly report to
determine the appropriateness of computer applications approved for each school
employee, as to whether they are required for his or her assigned duties; and to ensure
that access to the computer application that allows for changes to students’ academic
grades is limited to a specific and restricted number of authorized personnel at their
schools.

FULL-TIME EQUIVALENT (FTE)

Miami-Dade County Public Schools receives a
significant portion of its revenue from State tion 1010.305, Florida
funding through the Florida Education Finance tatutes vests the Auditor

Program (FEFP). General with the authority to

_ _ _ periodically examine the records
The funding provided by FEFP is based upon | of school districts, determine

the number of individual students participating in | compliance with State law and
particular educational programs. A numerical | State Board of Education rules
value is assigned to each student according to | relating to the classification,
the student's hours and days of attendance in | assignment, and verification of
those programs. The individual student thus | fyll-time equivalent student
becomes equated to a numerical value known as | enrollment and student
an unweighted FTE. FEFP funds are primarily | transportation reported under
generated by multiplying the number of FTE | FEFP. These  audits are
students in each of the funded educational | conducted every three years.
programs by a cost factor to obtain weighted
FTEs.

Schools are responsible for verifying student membership data submitted to the Florida
Department of Education (FDOE) for funding purposes. This is accomplished through
the FTE survey process.

The results of these surveys are FTE reports which allow schools to verify the data and
make corrections as needed. Once this process is completed, the district transmits the
information to the FDOE. During the 2007-08 FY, months selected by the FDOE for
these surveys are as follows:
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Survey Period No. | Time Period of Survey
1 July (Summer School only)
2 October
3 February
4 June (Summer School only)

Schools are also responsible for maintaining an audit trail to ascertain compliance with
State law, State Board of Education and School Board Rules as they relate to student
attendance, Special Education, English Language Learners, Cooperative Education and
Teacher Certification.

Incomplete/inaccurate student records which do not adequately support/justify funding
levels may give rise to losses in funding. Similarly, teacher certification is closely linked
to FTE funding and must be monitored on an ongoing basis to prevent similar losses in
funding to the District. Aside from the monetary losses, non-compliance issues are
closely reviewed by the Auditor General and included in their reports.

Effective this fiscal year, FTE audits have been incorporated as part of the school audits
routinely performed by the Office of Management and Compliance Audits. FTE audits
are conducted at selected schools based on audit criteria developed by this office.
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ORGANIZATIONAL CHART

This only applies to schools in the
School Improvement Zone (39 schools
in Regional Centers I, I, I, IV, and VI)

ASSOCIATE SUPERINTENDENT
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Mr. Freddie Woodson
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Mr. Robert Kalinsky

ADMIN. DIRECTOR
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ADMIN. DIRECTOR
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Dr. Melanie Fox
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APPENDIX-MANAGEMENT'S RESPONSE
Frank C. Martin K-8 Center

MEMORANDUM Juna 3, 2008

TO! Mr. Allen M. Wann, Chief Auditor
Cifice of Managemeant and Compliance Audits

FROM: Mrs. Pamela F. Brown, Principal /i
Frank . Martim Elemantary Schood  ~

THROUGH: Mrs. Janat 5. Hupp, Regional Superinfendent

Regional Center W

SUB.JECT: ADMINISTRATIVE RESPONSE TO SCHOOL AUDIT
REPORT OF FRANK C. MARTIM ELEMENTARY SCHOOL

The follewing ie a response to relevant findings in the school audit report of Frank ©
Martin K-8 Center,

RECOMMEMNDATIONS
niler Fu Disbursemeants

1.1, Retrain =taf an dishoresmant equirementa sepecially thoas requoiring
Regional Center and District administration approval.

1.2, Provide the EESAC Commitiee with & copy of the Miami-Dade County's
Educational Excellence School Advisory Council (EESAC) Resource Guide
amd ensure they have a better understanding of the use, restrictions, and
limitations of the funds.,

1.3. Refund the EESAC account for the expenditures not allowed under the
guidelines.

1.4. Prior to authorizing payment with donated funds, ensure that expenditures
comply with the intent of the donation.

1.8, | donated funds are needed for purposes other than those initially
inlended, prior o sperding e Tuwieds, cbiain writlen approval rom e
danor.

Person(s) Responsible: (Principal, Assistant Principal, Treasurer)
Management Response:
In order 1o ansure that requirements for the disbursement of intemal funds are propedy

adherad to, the principal will implement the following cormective actions and prevantative
strategies regarding the disbursemeni of internal funds
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APPENDIX-MANAGEMENT'S RESPONSE
Frank C. Martin K-8 Center

The principal convenad a meeting with the assistart principal and the treasurer to
review 1he audilt findings and the requirements for the disbursement of intemal funds.
The principal reviewsd both the Regional Center V Handbosk and the Maomeel of
intermal Furds Accounting with all persons responsible for disbursements requiring
Regicnal Canter and Disfrict administration approval.  The principal directed the
treasurer to attend additional district internal funds traming and regquested training by the
Regicnal Center V' Business Manager for designated staff regarding requirements for
the proper disburseament of intemal funds,

The principal will provide copies of and review Miami-Dade County's Educational
Excallence School Adwisony Council (EESAC) Resource Guide at the schools nest
scheduled EESAC meating {June 5, 2008) 1o ensure a better understanding of the use,
regtrictions, and limitations of EESAC funds. The principal will request the Regional
Center W Budget Analyst to conduct fraining for stalf and EESAC commities members
responsible for implementation of Miami-Dade County's Educational Excellence School
Advisory Council (EESAC) Resource Guide.

Tha pnn-mEIEI has requested written verification frem e Schools of Choice and Parestal

ca documenting that funde transferred to Frank C. Martin K-8 Centar on May

1? 2007 in the amount of $5,000.00, were for the purpose of purchasing flag poles of

amy other equipment to enhanca the school's magmnet theme andfor curriculum. Tha

E’ESF" also regquesied an expendilure transfer in the amount of 34.672.00 from the
C account to the Magnet account.

The principal will ensure that each donation is accompanied with a lketter that cl
defines the intended use of the donabon, The Feasuner Wwill ensune Thal e donation
lefter becomes a part of the deposit package as well as atiach a copy of the letier to the
documantation reguired for the expanditure of the funds

The principal will obtain prior be approval from the donor before expanding funds should
the donated funds be nesded for purposes other than those initially 'H:lem:l" ied.

I:Ipru'u:h:ml adged wiiften procedures to the school's Office Employee Handbook
|nn:|u ing treasurer responsibilities that describe in detad the documentaton required for
authorizing payment using donated funds andfor repurposing donated funds, should the
n ansa.

The principal and designated assstant principal will continue to monitor internal funds
disbursement procédurés of & MOonihkly Ba%s 19 ansure SAberence 10 all reduined
proceduras.

Frocurement Credit Card

21. Enforce credit card procedures and maintain appropriate documentation
for credit card purchases.

2.2, Refund the credit card account for the $1,228 inappropriate purchase of
bumper stickers,
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APPENDIX-MANAGEMENT'S RESPONSE
Frank C. Martin K-8 Center

Person{s) Responsible: [Principal, Assistant Principal, Treasurer, Data Entry Clark Il
Management Response:

In order to ensure that the Purchasimg Credi Card Progrem Policles and Procedunes
Manual B propery adhered to, the principal will implement the following comeclive
actions and preventative strategies regarding the wse of the school's procurement cradi
card

The principal convened a mesting with the assistant princyssl, ireasurer and data entry
clark io review the audid findings and the requirements for managing credit card
purchases,

The principal direcied the assistant princigal, the treasuser and data entry clerk to attand
metraming  proveded by the Distnict Procwrsment Credit Card Odfice regarding the

g Credii Cand Program Poficles and Procedunes Manual, The principal also
requested refraining for designated =taff on all p-card procedures, Invoices, purchase
widders and e refaangd supporting docurmentation.

The principal has direcled the treasurer o refund the schools credit card account i the
amount of 31.226.00 fo cover the in mhe purchase of bumper shckers The
schoal's PTA has donated a check for the armount of $1,226.00 to reimburse the credit
card for the bumper sticker purchase. The school's treasurer will open a tnest fund
account designated for the purchesa of bumper stickers and complate the transaction

The principal and designated assistant principal will continue to maniter credit cand
purchases on a monthly basis fo ensure adherence to procedures. The assistant
principal will create a spreadshest o monitor all purchases, incuding credit card
purchases, and the treasurer will maintain this document. The principal andfor
designated assistant principal will review purchases weekly and make any reguired
comections immediately.

IT Security

11, Immediately relocate all sarvers to 3 sscure ares.

1.2, Prinl, review, and sign the Auvthorred Applications for Employees by
Locations meport in a imely manner to ensure that school persannel have
access only to those applications required by their job duties,

1.3. Revoke the School Based Technician's access o grade book manager's
applications, followed by a HEAT request for removal from Active Directary
(AD).

3.4, Maintain LOCAL ADMIMISTRATOR PASSWORD{S) on file, update as
neaded, and have accessible to administrative staff. In addition, review the
MOCPS Metwork Security Standards with the School Based Technlelan,

and periodically mference as needed to ensure that district standards and
directives are met.
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Personis) Responsible: [Principal, Assistant Principal, 5B Technician)
Managameant Response:

In order to ensure that IT Security Standards are met. the principal will implemeant the
fallowing cormective actions and preventative strategies regarding the proper procedures
for IT Security

The principal comvensd & mesting with the assistant principal and the Schoo! Basad
;al:hnin'an (SET) to review the aud® findings and the requirements for Mebwork Secunty
tandards

The principal directed the S8BT to relocate all servers to room 814, Effective May 28,
2008, all servers ware relocabed

The pancipal will print, review, and sign the Authorized Applications for Employses by
Locations report on a8 monthly basis to ensure that school parsonnad have access anly
to those applications required by their job duties, Thes repart will b2 maintained on file in
the principal’s office.

The prncipal has revoked the SEBT's access 1o the grade book manager's applicalion,
The prncipal sleo opened s HEAT ticket (#00444142] to remove the SBT fram tha
Active Directory

The prncipal mkas possession of and will maintan, LOCAL ADMINISTRATOR
PASSWORDS on file in her affice. These passwords will be updaled as needed and be
accessible to sdministrative staff. The principal reviewad the MDCPS Nabwork Seaunty
Standards wilh the assistant princpal and the SBT and will penadically reference as
neaded to ensura that district standards and directives are met.

The principal and designated assistant principal will conlinwe o monitar [T Sadurify
procedures on & monthly basis to ensure adharence.

Thank you for your atteniion to this matter.  Pleass do not hesitate to contact me al
305-255-T7810 for further information.

Co; Wir. Freddie Woodson
Dr, Melanla K. Fox
hs. Cynthia Gragia
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APPENDIX-MANAGEMENT’'S RESPONSE
Robert R. Moton Elementary

MEMODHEANDUM Junc O, 3008
TO: Mir. Allen M. Vann, Chief Audior
CHfice o | Managemeant and Compliance Audits
FROM: Ms. Rosbin E. Ivery, Principal ;F fﬁiﬁ_ w-wé“""-"{‘lj
Robert Russa Molon Elementary Schoo P

THROUGH: Mrs. Janet 5. Hupp, Reglonal Eq:-arinl:ﬂndm%.ﬂ ¥ #@’))ﬁ}fi

Fegional Center W

SUBJECT: ADMINISTRATIVE RESPONSE TO SCHOOL AUDIT
REPORT OF ROBERT RUSSA MOTON ELEMENTARY SCHOOL

The following is a response to relevant findings in the school audit reped of Roben
Russa Maten Elementary Schoaol.

Natwork and IT Security
RECOMMENDATIONS

1.1. Revoke the Reading Coach's access to the grade change application. In
addition revoks the School Based Technician's access to grade book
manager’s applications, followed by a HEAT request for removal from
Active Directory(AD); and closely monitor access to applications to ensure
that staff has access only to those applications required by their job
dascription and duties.

Parson{s) Responsible: Principal, School Based Technician

Management Response: The Principal revoked the Reading Coach’s acoess 1o the
grade change application and the School Based Technician's (SBT) access to grade
ook managar's apglicaliona an March 20, 2008 This was fellowed by a HEAT reguest
for remaval from Active Dieciory (AD),  The Principal will closaly monilor access to
applications and ensure that staff has access only fo those applications required by thesr
ol dhscdipdions and dutess.

1.2, Remove all VIREX antivirus installations and substitute them with SOPHOS
far Macintosh on all 03X or above computers.

Person{s) Responsible: Principal, School Based Technician

Management Respense: The Principal directed the SBT to remove all VIREX antivins
installations and substifute them with S0PHOS for Macintosh on all 05X or above
computers, A& of May 30, 2008, the SBT removed the MIREX antivirus from all Appie
type computers as directed by the principal. On May 27, 2008, Mr. Luis Baluja from the
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Cffoe of Management & Compliancs Audits sdviesed he painiges]l slectcnically That e
removal of VIREX insiallations on any computir below an 03X would resolve any
potantial licensing ssue

1.3. Maintain LOCAL ADMINISTRATOR PASSWORD(S) on file, update a5
needed, and have accessible to administrative staff. In addition, maintain
copy of MDCPS Metwork Security Standards on file by the School Based
Technician, and reference as needed to ensure that district standards and
directives are mat.

Perzon|z) Responsible: Principal, School Based Technician

Management Response: The Principal directed the SBT io provide a wntten copy of
tha local adminisiralor passwords for the school's neteork.  This document will be
rmaintained in a sealed envalope n the =afe at the schogl  Twa binders containing the
MDOCPS Mebtwork Security Standards were created. One binder will be maintained in
the principal's office and the sscond bindar will be maintained by the SBT's in the
techrician's office.  The Principal reviewed the MDCPS Metwork Security Standards
and the School Site IT Audit Checklst in detail with tha SBT and reminded him of hs
responsibilities with regard 1o maintaining nebork Secunty.

1.4. Produce or obtain from ITS a current network diagram in electrenic format
and maintain on file for reference purposes.

Parson(s) Responsible: Principal, School Based Technician

Management Response: On May 28, 2008, a curment network diagram in electronic
forrnat was recelved by the principal from ITS. A copy of the diagram is now maintained
on file in both the Prncipal’s and the SBT's office.

if threre are any guastions or concams, please confact me af 306-235-3612.

oo Ma Janct Hupp

Dv. Melanie K. Fox
Ms. Cynthia Gracia
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APPENDIX-MANAGEMENT'S RESPONSE
Howard D. McMillan Middle

MEMORANDUM June 8, 2008

T hr. Allen M. Yann, Chief Auditor
Offica of Managemeant and Compliance Audis

FROM: Dvr. Wington A Whyte, Principal :J'W?' ~
Howeard O Mclillan Middlks Sch

THROUWGH: Mrs. Janst 5. Hupp, Regional Suparinfendent (:QL-/}J“‘ 5- #ﬁ

Regional Centar W

SUBJECT: ADMIMISTRATIVE RESPONSE TO SCHOOL AUDIT
REPORT OF H.D. McMILLAN MIDDLE SCHOOL

Tha following is a response to relevant findings in the school awdit report of Howard D
Mechdillan Middle School.

RECOMMEMDATIONS

1.  To reduce the probability of actual and potential losses in funding and other
non-compliance issuves regarding Exceptional Student Education records:

1.1, The Mairix of Services form must be completed following each initial
IEP meeting or reviewed after each annual andlor interim IEP meeting.

Person(s} Responsible: Principal, Assistant Principalis), Registrar,
SPED Dapartment Chairperson, SPED Teachers

Management Response: The principal reviewad with all personis)
responsibhe, the Matrix of Senvices Handbook 2004 Revised Edition and the
Local Education Agency (LEA) Implementation Guige, The Principal
requested fraining from the Office of Special Education so that proceduras
for the maintenance of student SPED records can be reviewsd by persons
responsible, specifically focusing on documenis reguired for SPED funding.

1.2, |EPs and EPs must be propery signed and filed with the
student'srecords.

Perzon(s) Responsible: Principal, Assistant Principal{s), SPED
Department Chairperson, SPED Teachers

Management Response: The assistant principal for SPED, SPED
Department Chairperson and SPED teachers will ensure thal all SPED
folders contain currend, completed and reviewed IEPs and Matrix of Servicas
forms. AN IEPs and EPs will be reviewad to enswre that they have been
progery signed and filked with the student's records. The principal directad
the assisiant principal to identify any non-complant documents in student
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SPED records and make comections immediately

1.3. Students 14 years or older should be invited to the |[EF conference
through the Motification of Meeting [FM-3851].

Personi{s) Responsible: Principal, Assistant Principalis), SPED
Department Chalrpersan, SPED Teachers

Management Response: The principal directed the assistant principal to
conwena 8 meating with the SPED department to fedew the audd findings
and instrudl them in the reguirements for completing the Motfication of
Meetings document (FM4851) and o emphasize the reguiremeant to invibe
students 14 years or older 1o thelr IEP meetings.

1.4, Staff should review the student’s cumulative folders and determine that
current forms such as IEPs, EPs, Matrix of Services, etc., forms are
accurate and filed immediately after the information 2 entersd into the
Integrated Student Information Systam (1515).

Personfz) Responsible: Principal, Assistant Principalis]), SPED
Department Chairparson, SPED Teachars

Management Response: The prncipal directed the assistant principal to
convens a commitiee of SPED teachers o review the IEPs and Matrix of
Senjices forma of all SPED students paying parficular attention o the
students with matrices of 2564 and 2566, The assistant principal and the
SFED program specialist will work in teams with SPED teachars fo ansura
that all SPED student records are in comgliance, The team will review all IEF
and Mairix of Sarices guldelines for sfudenis with dieasbilities for complisnce
at the conchesion of each of the four grading pariods. The assstant princpal
will maintain coples of all appropriate SPED forms and will inform the
principal  immediately in writing of any missing or non-compliang
documentation that require Turher action, The principal will direct the
registrar to enter all comscted information into 1515 and prnt the (SIS
information for warificadion by the assistant principal

Thank you for your attention to this matter, Please do nol hestate to contact me
305-3E6-8877 il you need further information.

oo Mr. Freddie Woodson
M=. Janest Hupp
Or. Mistanie K. Fox
M=, Cynthia Gracla
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MEMORAMDLUM June 4, 2008
TO: kir. Allen 8. Vann, Chiel Auditor
Office af Management and Compliance Audis
FROM: K. Todd W, Marrow, Termparary Principal
Avocado Elamentary School %"“‘"
THROUGH: Mrs. Meyda G. Mavarro, Regional EupBﬁnlEndEH%
Reglonal Center Vi
SUBJECT: ADMINISTRATIVE RESPONSE TO SCHOOL AUDIT

REFORT OF AVOCADD ELEMENTARY SCHOOL

The following = a response to relevant findings m the school sudit report of Avocado
Elementary School. A management plan has been devised to address the
recceninendations listed below

RECOMMEMDATIONS

Exceptional Student Education Records

To reduce the probability of actual and potential losses in funding and other non-
compliance issues regarding Exceptional Student Education records, we make
the following recomrmendalivns,

1.1, The Matrix of Services form must be completed following sach initial IEP
mmesting of reviewsd aftar aach annual and/or Interim IEP meeting.

1.2, IEP= and EPs must be properly signed and filed with the student's records,

1.3, Staff should review the student's cumulative folders and determine that
current forms such as IEPs, EPs, Matrix of Services, etc., forms are
accurate and filed immediately after the information is entored into the
Integrated Studont Information System (1S15).

Personijs) Responsible: Principal, Assistant Principal, Registrar, SPED
Chalrperson, SPED Teachers

Management Responae: i

In crder to ensure thal the cemuiative folders for all SPED students are properdy
mamtained and the Matrw of Services forms are complated in complance wath
guidelines established by the Flonda Depariment of Education, the principal
implemented the following comective actions and prevantative strategies with regard fo
mainienance of siudent SPED records.

The principal reviewed with all p=racn(s) responziole Section D of the Local Education
[LEA) Implementation Guide and the Mairix of Serdces Handbook 2004 Revised
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Edition.The principal requested training from the Office of Special Education and the
Ofice of Attendance Services, so that procadures for the proper maintenance of
cumulative records can be reviewsd by persons rasponsible, specfically focusing upon
documents raguired for SPED funding.

The principal direcied the registrar and SPED Chalrperson to review all incoming
gumultative student records for accurscy and grﬂpar docurmentation in accordance wih
School Board Rule 65x1 3-55—1 :EI- Student Education Records and to ensure that the
PF1T screen documents the x score that correlates to the IEP. All incoming SPED
cumulative records are forwarded to the assistant principal for further review and the
acquisition of missing docurnents. The principal is notified n writing of any missing or
nan-compliant reco All non-compliant documenis are correched as approprate after
a final review by the principal

The principal directed the assistant principal to utilize a committee of SPED leachers to
reviaw mmuhaﬁ;;emmﬂ! wilh focused atiention to the Malrx of Sendces forms with
levala of 254 ar :

The assistant principal and the SPED chairpermon will work in tandem with SPED
teachers to ensure that the cumulative records of SPED siudenis are in compliance
utilizing the SPED Cumulative Records Checkliat (FM-T053)

The team will review all cumulative records for studants with disabiities for compliance
using this checklist at the conclusion of the grading periods.

The assistant principal will maintain copees of all aplprupﬁam SPED forms and will
inform the princigal inm&dlatez“i‘n writing of any missing or non-compliant cumulative
recard Information that require further action. The gﬁnuﬁal dirgched the registrar to enter
all carmected Infarmation into 1SS and print the: 1318 information for verification by the
aasiatant principal

The princigal will initate a sl audit (mini awdil) wWilizing the SPED Standards Records
Review (FM-TOGS) form in September, January, and May to audit all SPED students’
I[EP's and Matrix of Services.

In addition, at every Individual Education Plan (IEP) Reviaw and Initial Stafings for
SPED students the SPED chairperson will complete the SPED Standards Records
Review (FM-T0G9) form to assure accuracy and submit to the princpal for review.

Upon completion of an IEP, a review andfor update of the Matrix of Sarvices will ba
conducted and the prncipal or designee will ansure that all informalion 1§ accurately
entered inlo 1815,

The SPED Services Data Input Sheet (FM-848T) will be accurately completed at all
meatings and given to the SPED chairperson and the principal for signature. The SPED
ehairperson will review the SPED Services Data Sheet and will forward it to the registrar
for recording punposes. A Data Input Log Baok will be maintained by the Registrar and
SPED chairperson to ensure that all SPED Services Data Input Sheet information is
in.h:nul:lad accurately and in & fimely manner, A print of the screen displaying data enlered
will be attached and submitied to the prncpad of designes 1of review and flled In the
Data Input Log Book for future reference. The principal will randomly moniter and review
a percentage of SPED records on a quarterdy bass
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Englis ra' §

2, To reduce the probability of potential lesses in funding and other non-
compliance issues regarding ESOL criteria, ESOL staff and administration
should review ESOL Program Record Folders to make certain that the
information is sccurate and that all pertinent forms are completed and filed
in the folders immediately after the information is entered into 1515,

Personis) Responsible: Principal, Assistant Principal, ESOL Chairperson, ESOL
Taachers, Grade Level Chairs, Data Entry Clerk

Nia @ |norder toensune that ELL Program Recand Folders ans
m-lnm'm in compliance with guidelines established by the Florida Departiment of
Education, tha pancipal will implamant the following comective actions and preventative
siralegles with regard to mainlenance of ELL Program Record Folders.

The principal has reviewed with all person(s) responaible all memoranda provided
through the Division of Bilngual Education and World Languages and the District LEP
Plan and Procedures Manusal 2005,

The assistant principal will ensure thal Naotice to Parents/Guardians of Limited Engligh
Proficient (LEPY Students (FRM-SS5TE) notices are accurately completed and
disseminated. All completed LEP FM-8576 forms will ba randomly reviewed by the
principal for compliance.

All ESOL Program Record Folders for LEP students will be monitored, updaled, and
reviewed at the beginning of the school year by the assstant prncipal and ESOL
chairperson. Each semastar, the Program Report Folder will be reviewed by the grade
laval chairs, ESOL teachers, and the assistant principal using a Regional Center
checklist to cross referance all sections of the ESOL Program Repat Folders 10 enaure
comgpliance, In addition. the Data Entry Clerk will be trained by the ESOL chairperson 1o
assist parents in the accurate complation of the Home Language Survey (FM-51086).

The assistant principal will monitor the daily attendance bulletin for the regisiration of
new students and will ensure thal new students have an accurye Home Language
Survey on file at the school. The Prograrm Participation Section [FM-4549) of the ELL
Student Plans will be updated annually by the ESOL chalrperson and monitored by the
assistant principal for accuracy.

LEP Committes Procedures and guidelines hawve been established so that sludents with
six samesters or more In the ESOL program are identified immediatety and the LEP
Commities Meating convened in a fimely manner by the assistant principal and the
ESOL chairperzon. The Oral Language Proficiency Scale (OLPS) Tests are reviewsd
each semastar by the ES0L chaireerson to ensure accurate completion meluding dates
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and that the assessmeni resulls agree with the LEP. The Data Entry Clerk and
subsaquently the assistant principal will review all related documants for all ELL/LEP
students to ensure adequate support for all information in the 1515 detabase on a
guanerly basis. The principal rardomly reviews documents o ensure comphance

if any further comective aclions of adddional sirategies are necessary, | may be
contacied &l Avocado Elementany, 305-247-4822,

Lo r. Freddie Woodson
hs. Cynthia Gracis
Dr, Janice Cruse-Sanchez
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MEMORAMDULUM K=y 20, 2008
TO: Mr, Allen M. Vann, Chief Auditor
Ciffice af Management and Compliance Audis
FROM: Ms. Maria C. Garcia, Principal ﬁﬁ:ﬂ.llf-ﬂ
Thomas Jeffarson Middle School | |'
THROUGH: Ms. Enid Weisman, Regional Supa:imundun%(
Reqgnal Center |1
SUBJECT: ADMIMISTRATIVE RESPONSE TO SCHOOL AUDIT

REPORT OF THOMAS JEFFERSON MIDDLE SCHOOL

The following is a response to relevant findings in the school audit report of Thomas
Jeffarson Middle School

RECOMMENDATIONS

To reduce the probability of actual and potential losses in funding and other non-
compliance issues regarding Exceptlonal Student Education records:

1.4. The Matrix of Services form must be completed following each initial IEP
maeting or reviewsd after each annual andlor interim IEP meeting.

Person(s) Responsible: Principal, Assistant Principal, SPED Program Specialist,
SPED Teachers

R nea: The immediate corrective actions taken by the principal
include conducting @ meating with the assistant principal and the SPED Program
Spacialist to direct them to review the Matrix of Services Handbook 2004 Revisad
Edition and ansure compliance with all aspects of the Matrix of Services (FM-5582) form
and SPED Standards Records and Review form, which dencte all of the procedures
and monitoring dems mandatad by the Lhvigan of Spedial Education.

Each student's cumulative folder will b& reviewed by both the Program Spacialist and
the Assistant Principal o enswie that the Maine of Services Toom i@ accuraely

pamgleted al each annual or interim [EP mesating

The preventive monitoring siralegies include monthly mestings conducted % the
principal and assistant principal along with the SPED Program Specialist and SPED
teachers in ooder to conduct in-house internal audits of all the SPED folders and
malniain compliance regarding the Malnx of Services documentation. The SPED
Siandards Record Review fom will be used o audit the student Tolders each semesiar
and checked for accuracy by the SPED Program Specialist, department chaipersans,
and the assistant principal. The Local Education Agency (LEA) will sign the updated
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Individualized Education Pian (IEP) and will also review the comesponding Matrix of
Senvices documentation io ensure that it has been accurately updated

The principal has directed the program specialist 1o review all incoming cumulative
student records for accuracy and proper documentation in accordance with Schoal
Board Rule 6Cor1 3-568-1.07—Siluden Educational Records.

After review of the cumulative record by the program specialist, the prncipal will be
nalified in writing of any missing or non-compliant records regarding Madrix of Services
information. The assistant principal, along with the program specialst will secure all
missing documents. All non-compliant docurments will be comected as approprate,

l'haEgrthpnl will condact fhe SPED office to t professional develoomant for all
SPED teachers for Matrix of Services and mnuul goal writing standards to ensure that
all SPED studeni records ame accwately maintained n accordance with all Districl,
Siale. and Federal guidalines.

1.2, The cost factor as determined by the Matrix of Services form must agres o
leval of funding in Integrated Student Information System (131S).

Person(s) Responsible: Principal, Assistant Principal, SPED Program Specialist,
SPED Teachers

Management Response: The immediate comactive actons faken by the principal
include conducting @ meeting with the assistant principal and the SPED Program
Specialist to direct them to varify that each cosi iecior a8 determined by the Matrix of
Service form for each SPED student maiches the information that is inputted in the
Integrated Student Information System (1S15),

A mesting with the prncipal, assistan principal, program specialist. SPED Departmant
i , and SPED teachens will ba held to review and adhers {o the cost factor

methods 28 determined by the SPED Standards Recond Revies forms that denote all of

the procedures and moniteing fiems mandated by the Division of Special Education,

The Local Education Apency (LEA) will also review the cost faclor methods as
delermned by the Matrix of Senvices to ensune that it has been accurately reviewsd and
updated, All Matr of Services documentation will comply with Federal, Siate, and
District guidelines.

The principal has directed the program specialist 1o review all incoming cumulative

Ebudent records and review the cost factor method as delermined by the Matrix of

Sefvices documentation and verfy thal it agrees with the information ingutted in the

Integrated Student information System (1S15) for accwracy end proper decumantation in

accordance with School Boand Fule 6Gx13-58-1.07—Student anal Records and

W that tha PF1T ecreen on |S15 corrolotos bo the decumanted scoms batweasn the
and Mairix,

e

83

Internal Audit Report
Selected Schools




APPENDIX-MANAGEMENT’'S RESPONSE
Thomas Jefferson Middle

After review of the cumulative records regarding the cost factor for the Matbix of
Bervicas by the program spacialist, tha |:|rinn:i||:|E|I will ba notified in writing of amy missing
on non-compiant records, The assistani principal will secure all missing documens,
All nen-cormpliant documents will be comected as appropriate

1.3,  Staff should review the student's cumulative folders and determine that
current forms such as IEPs, EPs, and Matrix of Services, etc., forms are
accurate and filed immediately after the information is enterad into the 1315,

Person{s) Reaponaible: Princlpal, Assistant Principal, SPED Program Specialist,
SPED Teachers

Mansgement Response: The immediabe coreclive actions faken by the principal
include conducting & meeting with the assistant principal and the SPED program
specialist 1o direct them to review all SPED student's cumulative folders and ensure that
thee current forms are accuraie and hawe been propery filed with the appropriate
documentation and entered into the Inegrated Student information System (1515)

The assistant pnncipal and SPED program specialst must review the SPED Standards
Fecord Rewiew forms which dencies all of the procedures and monitoring items
mandated by the Division of Special Educstion and review the Matrik of Servoes
Handbook 2004 Revised Edition with the SPED teachers 1o ensure compliance with all
aspects of the Matrix of Services (FM-5582) document and maintain accuracy of the
studant's cumuistive folders o enswre that all proper documeniation & incluied,

The preventive monitoning stretegies include monthly meetings conducted by the
princapal and assistant principal with the SPED Program Specialist, SPED Departmeant
Chairgersons, and SPED feachers to ensure that in-house internal audits and reviews
of the student’'s cumulstive folders are being conduched.

All SPED stedant folders will ba reviewed on a quarerly basis, or as nesded, 1o ensume
that all forme and appropriate docurmentation are available and maintained. The SPED
program specialist will ensure that all cumulative folders are curmeni and accurale
acoording to the Matrix of Services Handbook, State, and Disinct standards.

Al curmrend formsfdoocuments swch as IEPs, EPs, and Matrix of Sarvicss docementation
must be accuraie and filed In each SPED studert curmulafive folder. The SPED
Standards Record Review farm will ba used fo audit the student folders each semesier,
The Local Education Agency (LEA) will also review the student’s curmulative folders and
defarming that cumant forme ewch ae IEPe, EPe, Matix of Sorviocs dooumontation s
nw and filed and that the cormesponding decumentation has been reviewed and
updated.

The principal has diected the program specialist to review all incoming cumulative
student records for accuracy and proper documentation in accordance with School
Board Fule 6Gx13-58-1.07—Student Educational Records and review the siudent's
cumulative folders to deferming that current forms such as IEPs. EPs, and Matrix of

]
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Services documeniation is accurate and filed appropriatefy,

After reviewing the cumuiative records, the SPED program specialst will notify the
principal in writing of any missing of non-compliant records. The assistant principal will
gecure Bl missng documents, Al non-compliant documents will be oomecied
immuadiabedy

If any further information is needed, please contact me at J05-585-1681

Thank you for your assisianca.

co:  Mr. Fredds Woodson
Ma. Cynthia Gracia
M. Paul Gresnfield

kis Maris Harriann
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MEMORANDUM May 29, 2008
T Kr. Allan M, Vann, Chief Audior

Oifice of Management and Compliance Audits
FROM: Dr. David Brooks, Principal °, | e

Cornporste Academy South =

THROUGH: Dr. Steve Gallon 1, Administrative Director ﬁx_ ,ﬁ}’ﬂ&h

School Operghonsa' Altemaltive Education

SUB.JECT: ADMINISTRATIVE RESPONSE TO SCHOOL AUDIT REPORT
OF CORPORATE ACADEMY SOUTH SENIOR HIGH SCHOOL

The following is @ resporse 1o relevant f'rn-dintﬂin the school sudit repon of Corposate
Academy South as it relates 1o (Inadequate Receipting and Depositing Procedures
Resull in Unnecessary Delays and Errors).

RECOMMEMNDATIONS

Receipts and Deposits

1,7. Retrain stafl on the proper receipting and depositing procedures to ensure
awareness and clear understanding of the procedures to follow.

1.2, Monitor the bookkeeping function to ensure compliance with the
procedures, and the proper and timely processing of transactions.

1.3. Ensure that the year-end inventory of Prenumbered Inventory Forms s
accurale and that the distribution of the serialized books and forms is
propery contralled.

Person(s) Responsible: Pringipal, Assistant Principal, Treasurer,
School Sponsors
Management Aesponsea: In crder to prevend the recurrence of similar conditions

in fulure audits and to ensure 1hat strict compliance s mamaingd wilh Board polkcles
and procedures regarding Internal Funds, the following comective measures and
preventatve alnlegiea have boon implomontod i ordor 10 enéure adequata rMecelpbing
and depositing procedures and fo prevent unnecessany dalays and errors in deposits,

The principel mat with the assstant principals, and freasurer o review fhe audi
findings, as well as Section I, Chaplers 2 and 2 of the Manual of Internal Pund
Accounting.  The principal direcied ihe freasurer to reconcile the monthly bank
stalement with the achool's checkbook and bank reconciliation, as specified in the

Manual of Irterndal Fund Acscounting.

Miami —-Dade County Public Schools 86




APPENDIX-MANAGEMENT’'S RESPONSE
Corporate Academy South

This principal directed the treasurar 1o process anfries on a fimely manner and post all
deposits and checks in & timely manner, The principal, assistan? principal, and
traasurer will meet at the end of each month 1o review the Monthly Financial Repor and
Bank Reconcillation. Ay adpesting of eniries that have nol bean processed on a limaly
basis will be addressed for immediaie comactive action. The principal will direct e
freasurgr 1o print and review with the assistan? principal on a daily basis tha Daily
Activity Report from the MSAF system io enaure deposits made are pogied in a fimely
manner, The prncipal on an unannounced basis will request from the treasurer a
printowt of the MSAF balance and compare it to the checkbook, Decrepancies will be
addressad immediately by tha principal and treasurer,

The principal established & daily ime for the collections and transactions of moniea. An
in-house deposit journal has been created and is housed in the prAncipals office.  Daily
entries will be completed and logged by the sponsor and treasurer reflacting the
axchange, date and amount of monies and verfied by the principal oF assistan
principal.  This joumal nedas the weakly deposits and balances of moniss exchanged
between sponsor and reaswrer.

Tha principal has established & procedure and reviewed it with alected stall which

includes the collection of lunds. and the receiving of a receipt to signify the exchange of
monies, to ensure the accuracy of monfored cofections and vesdication of deposits.

The principal will review posting of recaipts to enaure thet all agcounting policies and
proceduras have been followed and complated in a timely manner on a bi-weekly basis,

The principal has instrucied the schools reasurer and other clancal who disburse the
daily mad to deliver the monthly bank statement and all billing comespondance directhy
to the prncipal fior inllkal review. In the absence of the principal, the assistant principal
will parform the initial review poor to giving to the freasuner,

The principal directed the treasurer 1o review procedures for accurale completion of
Prenumbered Inventory Forms with the Regional Center's Business Manager. The
treasurer will slao raviaw the Serialized Fome and Tickot Distribution Log (FM 0800)
procesa with the Regional Conter's Business Manager. The principal will randomby
review these documents for accuracy and completion on a monthly basis.

It you hawve amy additional questions, please call me al 305-246-4348,

oo Mr, Fredde Waoodsaon
Dr. Janice Cruse-Sanchez
Mz Cynthile Gracka
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MEMORANDLIM Jusme 10, 2008
Tk Allen Vann, Chief Auditor
Andic & Investigative Affair

FROM: Aaron L. Entesn, Principal l.':ﬁ
Grafigny Elementary School (#2241)

SUBIECT: PROPERTY SECURITY PREVENTIVE MEASURES

As per vou request, below 15 the information you required. During the 2007-2008 school
wenr, Ciraligny Flementary had severnl break-ins where enmpinters, monitnrs and ofber
equipment valued in the amount of 510,854, 00 was stolen. Al the break-ins wene
reported on Plant Security Reposis,

‘ Below gre the numerous, but not all inclusive, measures taken o prevent additional loss
of properiy:

. Memormsdums written from 2004-2007 requesting the extension of the
burglar alarm to systen to cover the entire facility. Approximately balf of te
bukding has no alamm.

L] Surveillnnee camems requested December 2006 are currently being installed
and shartly will be actvated

- Requested mninienancs (o stoursd back building with additional gates, mesh
and for the walls to be heighten o preveni funtber imrusion,

All elaaereom dieplay swindows have baen boardad wp.
Ewxterior mesh screening installed on the first grude wing.

A weaknesses o lbe seeuily of e builkling Tuve Deen eveulol, nesinlemes nyuesis
huve been made pramptly,

If you require additional infoomation, please comiact e dinectly st 305-681-2702,

ci: Paul Greenfield
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MEMORANDLIM Jung 11, 2008

T

Bbr. Allan M. Vann, Chief Auddor
Miami-Dade County Public Sch

FROM: M. Kay L. Mikulss, Principal |

John F, Kennedy Middie School

SUBJECT: PLANT SECURITY REFORTS - REVISED

As you are aware, breaches in security at John F. Kennedy Middle School
resulted in approdimately $11.000.00 = equpment removed fram John F
Kennedy Middle School. In response to this loss, several plant security upgrades
have bean implemented 1o our security plan

A series of securty cemeras were purchessd with distmct and
discretionary funds from ADT and have been insialied on campus. These
security cameras monidor high value equipment siored in the ielevision
studio and server rooms and additional zones monitor the hallways. The

system foaturcs remotc oocoss monitering vio computor and provides a

DWD record of all activities for up to 30 days.

Vulnerable access points ncleding windows In the hallways and
pathroome have been upgraded by the zona mechanic.

T mitigate potential loss, valusble eguipment has been dispersed o
remate ‘saferooms’ on campus with confrolled access. These rooms are
anly accessible with keys cut specifically for these doors and can not be
apened with standard master keys, One adminstrator and computer
specialist are now assigned these keyes.

Suspect doors have been replaced with pick pletes and without doorknoks
to prevent future eniry.

To the extent feasible, stafl has been placed on day and maght shifts
thraughout the year to maintain a visibly delerrent presence at the schoaol
Lite

Custodial stal recelved new securlty protocols — sile administrators with
designaied plant eecurity duties must be notified of all alerm abnomalities
On CAMpus.

Further assistance, including movemeant of soma secunty camaras biocked by
light fixfures, upgraded perimater fencing, and careful monionng of axbernal
vandorsicontractors would greathy assist John F. Kennedy Middle School staff in
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preventing loss. Any assistance you can provide in this regard would be greatly
appreciaied. Should you have any further gquestions regarding plant security
upgrades, yvou may confact ma at 305-544-5445
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MEMORANDUM Jume 10, 2008
BT DT R g
(305} 652-6H04
TO: Mr. Allen M. Vann, Chief Aoditor

Audit & Investigative Affairs

FRIOIM: Matthew Welker EdD., Princi
D, Mickasl M. Erop Senior High Schood

EURIECT:  THEFT OF FROPERTY — PLANT SECURITY

Regarding plant security report § 254874 these items, laptop computer and video projector were
in the suditerium for use in a presentation, School personnel as well as non-school she personnel
had access during this period of time. Once the thefl was discoversd, School Palice were
contacted ond o police report was filed, In the furure each fem will be locked and secured a1 the
end of the day,

Regarding plant security report # 260126 these items, (2) Pentium Campuaters, Cisco Switch, and
Cpanputer 6670l were boused In & storeroom with ober bems geing o Riclsnd’s Warslnuee,
Sehool persennel, as well as, non-school site perscnnel workers (painters) had access 10 fhe area.
School police were contacted as soon as the theft was discovered, An investigation was
conducled. Thereafier, all doars were to ke cheched to mnke sure they were locked and all Hems
were secured on a daily basis.

Regarding plant security report # 260139 these items, Infocus Projector, Dell Optiplex, and HE
Diesk Inkjet were taken from P-12 sometime in the nfternoon when the teacher had left until his
retum in the maming. Thess iems are not normally locked up except in the mom. School polics
were contacied. The sccurity cameras were checked, but dud nat show that portable aren. An
investigation was conducied but tumed up no Suspects,

Employees have been instructed to ensare that their area is secuse, locked or supervised. A
guarterly inventory/inspection survey of check out equipment will be done. Employees will also

havs limited time of check aut of items, which will sonsist of no mere than ane month at o e
This new check out systerm will support the over all security as well as secure presence on
campus, These procedures have been and will continue b be used 1o secure and assess all
confrolled operation on campus in sddition to procedures wlready n place. Also the security
camera syatem has been updnted to inclade more cameras.

11 you peed additionnl miormateen, pledse do w00 Besliawe W contaen me
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High School
Memo

T Mr. Aden ML Vann, Chisf fudior
Audi & Inesstigative Afairs
From: Fapmand L Fonlana, Priccigal
Dmbe:  1-Jun-08
Han TIICI T OF MROPCRTY — PLANT BOGURITY

1. Regamding plant securtty repor  238ETF em @1, PRI-TTD wis i e ares Gabimd e Wooed S8y lu
ba disposed, 1t i babeved bo have been @ ken when a goff cart was stolen {see ifem 3 |} lems o be
dispased are now being keptin a kocked storage container.

Regarding plant sscueily repor] # 25207TH Rem &1 Soumaphons - King and 85 Sousaphona B8 Fal
Hing wers in the Band Fsom and am used by studerts during the school year, Bem # § resurfaced

property audi. The Band drecior Fas Deen advised he nssds jo Reve 8 racking chechoul
prgae=ss of gohadl g inpinaeonie. Hoen 8 2 Projcior, Proebrma LB and 7 Dol Laplop wera onoa
Toating” A4 cart for cassroom presentations. B 5 unknown whal room it was being used in gl tha
liras ol s el AV was scingd | reeds 0 ieve @ racdngcheckow! process.  lem £ 4 Cimcal
Profocol System was in the Aghieso Tranes Office. The ofice was maved to angiher reem in the PE
ansa. |lem was Eian during P mows and e neing was edvised 10 have belier seounty of terapy
EQupmem.

=

3 Fagand g plart sty raporn 8 2551077 Elec. Club Car MEE E2050 was in thie area behind the sWood
Shope K was reporied bo Officer Vega on 31 Ot 7. Securty vidso was viewssd and found il 1o hive
bean laken on Sundsay, 26 O by unkrosn skt in e van

4, Magending plant sacurfy repcr # 205070 WG-C28240-HL-CFED pord 10710002 100 DASENH Swich
was taken by 04T, no dooumentaSion wes lefi with e school computer lechs. (OIT e cornmsciesd and
advitad T schol i had ne recond of & beng removed and 581 Asied tas being here..

Pleaze note that cur property audi disdosed no unkocaled Bems. W ane faking aeeny aflom o lsks all
i prenk [ Richard's Warshouss parsonally,

H ygrun1 renmd sy r ] rin med A ke ma
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The School Board of Miami-Dade County, Florida, adheres to a policy of nondiscrimination in
employment and educational programs/activities and programs/activities receiving Federal financial
assistance from the Department of Education, and strives affirmatively to provide equal opportunity for
all as required by:

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color,
religion, or national origin.

Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in employment
on the basis of race, color, religion, gender, or national origin.

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of
gender.

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits
discrimination on the basis of age with respect to individuals who are at least 40.

The Equal Pay Act of 1963, as amended - prohibits sex discrimination in payment of wages to
women and men performing substantially equal work in the same establishment.

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled.

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals
with  disabilities in employment, public service, public accommodations and
telecommunications.

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide
up to 12 weeks of unpaid, job-protected leave to "eligible" employees for certain family and
medical reasons.

The Pregnancy Discrimination Act of 1978 - prohibits discrimination in employment on the
basis of pregnancy, childbirth, or related medical conditions.

Florida Educational Equity Act (FEEA) - prohibits discrimination on the basis of race, gender,
national origin, marital status, or handicap against a student or employee.

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from
discrimination because of race, color, religion, sex, national origin, age, handicap, or marital
status.

School Board Rules 6Gx13- 4A-1.01, 6Gx13- 4A-1.32, and 6Gx13- 5D-1.10 - prohibit
harassment and/or discrimination against a student or employee on the basis of gender, race,
color, religion, ethnic or national origin, political beliefs, marital status, age, sexual orientation,
social and family background, linguistic preference, pregnancy, or disability.

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Federal Law) and Section
295.07 (Florida Statutes), which stipulate categorical preferences for employment.

Revised 5/9/03









