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November 27, 2012 
 
 
 
Members of the School Board of Miami-Dade County, Florida 
Members of the School Board Audit and Budget Advisory Committee 
Mr. Alberto M. Carvalho, Superintendent of Schools 
 
SUBJECT: UP-DATE ON ALL ACTION ITEMS FROM ACADEMY OF ARTS AND MINDS CHARTER 

HIGH SCHOOL 
 
Ladies and Gentlemen: 
 
Please find attached correspondence from the Academy of Arts and Minds (Arts & Minds) providing a status 
on agreed upon corrective actions from our investigation that was first presented to the Audit and Budget 
Advisory Committee (ABAC) at its June 2012 meeting.  Although the corrective actions were promised by no 
later than the beginning of November by the school’s representative, and the attached letter is dated 
November 6, 2012, our office did not receive the attached until November 14, 2012. 
 
Arts & Minds’ correspondence includes 1) an analysis of the school’s lease agreement and management 
contract by the school’s contracted attorney, and an analysis of the school’s food service procurement by 
consultant Frank Attkisson, 2) an update on the school’s and/or landlord’s delinquent ad valorem tax liability, 
and 3) actions taken to improve the governance of the school. 
 
The contracted attorney references a monthly lease payment of $43,000 based on the current lease 
agreement and concludes that the rate is on the low end of the range.  However, the current lease agreement 
filed with M-DCPS and note 6 of the school’s June 30, 2012 audited financial statements reflect that the 
current monthly base rent payment is $73,000.  Upon our inquiry, the school eventually forwarded to us on 
November 26, 2012, a copy of a lease agreement dated July 1, 2012 with monthly minimum rent of $43,000.  
As of the date of this memorandum (Tuesday November 27), we have not been able to verify the validity of 
this latter lease submitted, and it is unclear whether this lease was duly executed. 
 
The attorney also finds that the lease is not unconscionable or unreasonable, and he recommends that the 
school eliminate some of the superfluous language and precisely define certain terms in the agreement 
during the next renewal.  He believes it is in the best interest of the Board to lock in some of the rates in the 
agreement while providing for minimal gradual increases. 
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In regard to the school’s management agreement with EDU MANAGEMENT, Inc., the contracted attorney’s 
only concern is with Paragraph 7.3 relating to EDU Management’s right to subcontract out its responsibilities.  
Regarding consultant Frank Attkisson’s report on Food Service Procurement, he surveyed other catering 
companies and attended a three day seminar about the National School Lunch Program.  His 
recommendation is that “The school revert to the previous food program of market based portions, assistance 
for the economically challenged and provisions of healthy snacks along with other ancillary sales.” 
 
In connection with the ad valorem taxes issue where liens have been placed on properties owned by the 
school’s landlord for adjacent properties used for commercial parking, the school filed suit in October with the 
Eleventh Judicial Circuit Court requesting relief in favor of the school.  As discussed by the ABAC at its 
September 11, 2012 meeting, it remains unclear whether any required payment of property taxes would be 
the responsibility of the school or the landlord.  Although the school’s representative at the said ABAC 
meeting responded that the landlord, not the school, would be liable for the unpaid property taxes on noted 
parking lot properties, this assertion is not consistent with the school’s written response to our investigation, 
which reads: “The Academy has a triple net lease with the landlord, which requires the Academy to pay for all 
the real estate taxes imposed on property leased and used by the school.  If the exemption was not in place 
the Academy would have to pay the landlord for the real estate taxes on the property.”  Also, please be 
reminded that the school’s June 30, 2012 audited financial statements do not include any provision for a 
delinquent property tax liability. 
 
Finally, the school’s correspondence addresses the issue of governance.  A September 2012 Governing 
Board meeting is referenced.  We requested from the school, but were not provided, the minutes to said 
September Governing Board meeting.  However, the minutes for the October 29, 2012 meeting were 
attached.  We continue to have serious concerns that the processes proffered for determining the 
composition of the Governing Board and the actions taken to achieve an independent Board fall short, and 
there remains a likelihood that the non-profit Board will continue to be controlled by for Profit- related parties. 
 
      Sincerely, 
 
 
 
      José F. Montes de Oca, CPA 
      Chief Auditor 
JFM:em 
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cc:  Mr. Walter J. Harvey 
 Dr. Daniel Tosado 
 Mrs. Valtena G. Brown 
 Dr. Helen S. Blanch 

Ms. Tiffanie A. Pauline 
 Ms. Ruth C. Montaner, Arts & Minds cmontaner@univisionradio.com 
 Mr. Jorge Suarez, Arts & Minds 936637@dadeschools.net 








































