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Subject: Report on Investigation of Allegations Concerning Academy of Arts and
Minds Charter High School

Ladies and Gentlemen:

In May 2011, the administration of Miami-Dade County Public Schools (M-DCPS)
received a written complaint signed by six members of the Academy of Arts and Minds
Charter School (A&M) PTSA Executive Board and six other Concerned Parents of
Students at A&M.

At its September 2011 meeting, the School Board’s Audit and Budget Advisory
Committee approved the conduct of an investigation into the complaint's allegations as
part of the Office of Management and Compliance Audit's 2011-12 Annual Audit Plan.
This plan was also approved by the School Board at its meeting of October 2011, The
scope of our investigation was to investigate and draw conclusions about whether or not
the allegations were substantiated, and make recommendations for consideration by M-
DCPS and the Academy of Arts and Minds Charter High School.

This report's Executive Summary begins on page 1, and our recommendations and
corresponding responses begin on page 23. We would like to recognize the cooperation
during this investigation process of the Academy of Arts and Minds Charter High School's
current Governing Board and management, and those current and former employees and
contractors who agreed to meet with us. We also appreciate the assistance and
cooperation provided to us by certain M-DCPS departments, including: School
Choice/Charter School Operations; Office of the School Board Attorney; Food and
Nutrition; and Governmental Affairs and Land Use.

Sincerely,

Office of Management and Compliance Audits

Office of Management and Gompliance Audits
School Board Administration Bufiding = 1450 N.E. 2nd Ave. « Suffe 415 - Miami, FL 33132
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EXECUTIVE SUMMARY

In May 2011, the administration of Miami-Dade County Public Schools (M-DCPS)
received a written complaint signed by six members of the Academy of Arts and
Minds Charter School (A&M) PTSA Executive Board and six other Concerned
Parents of Students at A&M. The written complaint contains four fundamental
allegations as follows:

e A&M does not have an independent Governing Board that functions in the
best interest of the school, students, teachers or parents. Persons acting
in the role of the Governing Board appear to have improperly delegated
their authority to the landlord, Mr. Manuel Alonso-Poch, and/or are acting
to protect Mr. Alonso's interests and control.

» The school’'s financial interests are not being protected by the Governing
Board. (The building lease and food service provider, companies owned
by Mr. Alonso-Poch, are specifically referenced.)

¢ There may be violations of [aw in connection with the school.

 There are concerns regarding the flow of monies received from Miami-
Dade County Public Schools and used to pay expenses.

At its September 2011 meeting, the School Board's Audit and Budget Advisory
Committee approved the conduct of an investigation into the complaint's
allegations as part of the Office of Management and Compliance Audit's (OMCA)
2011-12 Annual Audit Plan. The scope of our investigation was to investigate and
draw conclusions about whether or not the four fundamental allegations were
substantiated, and make recommendations for consideration by M-DCPS and
Academy of Arts and Minds Charter High School.

Qur investigation found the four above fundamental allegations to be largely
substantiated. Notwithstanding this conclusion, for certain subcategories of the
allegations in the complaint, specifically potential violations of the Jessica
Lunsford Act (Florida Statute which requires screening and background checks
for staff and others who will have access to the school's campus) and physical
plant issues, the school had been cited for non-compliance on several occasions.
However, the school has worked with Miami-Dade Public Schools and/or other
agencies so that it is currently in substantial compliance.

We found that Mr. Manuel Alonso-Poch, a founding Board member of the school,
who served as a voting member of the non-profit school’'s Board from its
inception through 2006, has been the controlling force behind the school’s
policies and major operational decisions and actions. The school's Governing
Board (Board), rather than having been appropriately engaged, informed,
independent and accountable to its students, parents/guardians and the
community at large, has been perfunctory and subservient.



Mr. Alonso-Poch is the owner of three for Profit entities that have substantial
contracts with the schoal: the school’s landlord, Commodore Plaza Parking, L.C.;
its contracted food service vendor, A&M Square Food Services, LLC; and its
management company, EDU Management, LLC. Mr. Alonso-Poch continues to
officially serve as the school’'s “Spokesman of the Board", a non-voting, unpaid
position, and as a legal advisor and a substantial donor to the non-profit school.
His son Daniel Alonso, an insurance and benefits consultant, has an exclusive
arrangement with the school to provide its teachers and other staff insurance
benefits, and his co-founder, Ms. Ana L. Renteria, held the position of President
of Abanico Performing Arts, Inc., a Florida Profit corporation whose principal
address is the fourth floor theater (Abanico Theater) of the school.

In our opinion, the condition of an individual and his family serving as a for Profit
contractor in multiple capacities while simultaneously controlling the Governing
Board and actions of a tax exempt 501{(c)(3) charter school, represents a conflict
of interest. Internal Revenue Service rules state: “A section 501(c)(3)
organization must not be organized or operated for the benefit of private
interests, such as the creator or the creator's family, shareholders of the
organization, other designated individuals, or persons controlled directly or
indirectly by such private interests.”

It is noteworthy that, without substantial contributions that were made to the
school by Mr. Alonso-Poch and forgiveness of rent from Commodore Plaza
Parking, L.C., which totaled $1,219,000 and $722,364, respectively, from FY
2008 through FY 2011, the school would have met a condition of Section
218.503, Florida Statutes (Determination of Financial Emergency) in each of the
past four years and would have been at substantial risk of closure for failure to
meet generally accepted standards of fiscal management.

We found that the school has paid rent of $4,217,000 to its landlord, Commodore
Plaza Parking, L.C., for the five year period ended June 30, 2011. Annual rent
and total operation of plant costs as a percentage of the school's total revenues
ranged from 23.1% to 29.8% and 32.5% to 39.5%, respectively during the said
five year period.

We contracted with the law firm Shutts & Bowen, LLC, and the appraisal firm
Real Estate Analysts to assist in the evaluation of the lease agreement and
valuation of the school's leased facility. The law firm opined that the lease
contract is “sufficiently definite that it would be enforced by a Florida court” but
that it contains irregular or unusual provisions, “Landlord-oriented” provisions and
that “Overall, the lease is not well drafted.” The appraiser appraised the current
market rent of the building at “$30.00 per square foot, on a net basis, of leasable
building area.” The appraiser also noted “The subject’s current net rent is $30.64
per square foot per year and falls within the range of the adjusted rents in our
survey. This would be based upon the entire building with 29,092 square feet of
rentable area.”



We found that the school has not had exclusive use of its leased facility from
2007 through present, which should have been the case based on the lease
contract as interpreted by Shutts & Bowen, LLC; as assumed by the appraisal
firm Real Estate Analysts pursuant to its review of the lease; and used as a basis
in the appraiser's calculation of the lease's current contract unit rent of $30.64
per square foot. In consideration of this, it is apparent that the effective rent per
square foot has likely far exceeded the current contract unit rent of $30.64 per
square foot and the appraisal’s estimated market rent of $30.00 per square foot.

Qur investigation concludes that the lease, as well as the food service and
management agreements the school has with corporations owned by Mr. Alonso-
Poch, had been executed and in place without the due diligence or adequate
monitoring by the school’'s Governing Board.

The Academy of Arts and Mind’'s landlord (Commodore Plaza Parking, L.C.),
owned by Manuel Alonso-Poch, has claimed and received a 65% charter school
ad valorem tax exemption on three adjoining properties - folio #'s 4121-047-
(0180), {(0190) and (0230), from 2005 to the present.

Those properties constitute a commercial parking lot in reasonably close
proximity to the school, and are also owned by Commodore Plaza Parking, L.C.
However, the evidence obtained suggested that these properties were not leased
or used by the school, except very minimally. We informed the Office of the
Miami-Dade County Property Appraiser of our concerns and they conducted their
own investigation which found that for each of the three properties “the property
did not meet the required use for a charter school” and “pursuant to Florida Law,
the property was not entitted to a 65% exemption for the tax years 2005-2010."
Tax liens, including back taxes, interest and penalties were placed on the three
properties totaling $182,736, pending the final outcome of the Miami-Dade
County Property Appraiser's investigation.

Our report contains seven recommendations, five of which are primarily directed
to the Governing Board and management of Academy of Arts and Minds Charter
High School, and two of which are for consideration by Miami-Dade County
Public Schools. The respective responses to our recommendations in their
entirety are also included in our report in Appendices J and Kk starting on page
108.







INTRODUCTION

in May 2011, the administration of Miami-Dade County Public Schools (M-DCPS)
received a written complaint signed by six members of the Academy of Arts and
Minds Charter School (A&M) PTSA Executive Board and six other Concerned
Parents of Students at A&M (see Appendix A}). The written complaint contains
four fundamental allegations as follows:

¢ A&M does not have an independent Governing Board that functions in the
best interest of the school, students, teachers or parents. Persons acting
in the role of the Governing Board appear to have improperly delegated
their authority to the landlord, Mr. Manuel Alonso-Poch, and/or are acting
to protect Mr. Alonso’s interests and control.

+ The school’s financial interests are not being protected by the Governing
Board. (The building lease and food service provider, companies owned
by Mr. Alonso-Poch, are specifically referenced.)

+ There may be violations of law in connection with the school.

e« There are concerns regarding the flow of monies received from Miami-
Dade County Public Schools and used to pay expenses.

Upon receipt of the complaint by the administration of M-DCPS, it was forwarded
to the Office of Management and Compliance Audits (OMCA) and the Office of
the Inspector General (OIG) with a formal request for an investigation. In lieu of
conducting its own investigation, the OIG referred the complaint to the M-DCPS
Police and communicated the same to OMCA. At its September 2011 meeting,
the School Board’'s Audit and Budget Advisory Committee approved the conduct
of an investigation into the complaint’s allegations as part of OMCA’s 2011-12
Annual Audit Plan.

The scope of our investigation was to investigate and draw conclusions about
whether the four fundamental allegations were substantiated, and make
recommendations for consideration by M-DCPS and Academy of Arts and Minds
Charter High School. We conducted this investigation as a non-audit service
pursuant to our Office’s compliance with Generally Accepted Government
Auditing Standards, promulgated by the United States Government
Accountability Office.

Our investigation found the four above fundamental allegations to be largely
substantiated. Notwithstanding this conclusion, for certain subcategories of the
allegations in the complaint, specifically potential violations of the Jessica
Lunsford Act {(Florida Statute which requires screening and background checks
for staff and others who will have access to the school's campus) and physical
plant issues, the school had been cited for non-compliance on several occasions.
However, the school has worked with Miami-Dade Public Schools and/or other
agencies so that it is currently in substantial compliance.,




CHARTER SCHOOLS

Section 1002.33, Florida Statutes, delineates the School District’s responsibilities
as a sponsoring district to monitor and oversee its charter schools. Charter
schools are part of the state’s program of public education. The sponsoring
school board is charged with certain responsibilities including fiscal oversight and
monitoring the school's revenues and expenditures. Like traditional public
schools, charter schools are funded with local, state and federal tax dollars. The
funding is largely derived from the Florida Education Finance Program (FEFP}) in
which the magnitude of funding is determined by weighted full time equivalent
(FTE) / enroliment in the school during date-certain survey periods in October
and February. Those public funds to operate the charter school are distributed to
the school throughout the school year by the sponsoring school district. Charter
schools in Florida are required to be organized as, or be operated by, a nonprofit
organization. The schools typically have a tax exempt status under Section
501(c)3 of the Internal Revenue Code and their facilities are exempt from ad
valorem taxes pursuant to Section 196.1983, Florida Statutes.

THE SCHOOL

On November 19, 2003, the Miami-Dade County School Board approved the
charter school application submitted by the Board of Directors of Acting for All,
Inc. for Academy of Arts and Minds Charter High School. Acting for All, Inc. is a
nonprofit organization incorporated under the laws of the State of Florida and its
purpose includes operating a charter school. Based on documents filed with the
Florida Department of State, its founding Board members were Manuel Alonso-
Poch, Ana L. Renteria and Jorge Guerra. The Academy of Arts and Minds
charter was approved by the Miami-Dade County School Board on February 12,
2004, and is effective until June 30, 2015. According to the school's charter
agreement with Miami-Dade County Public Schools, “Academy of Arts and Minds
is dedicated to a philosophy that stresses the awareness of and development in
the arts in concert with high academic standards. Students who are accepted
will demonstrate these interests and will audition to determine placement in the
areas of dance, drama, music and visual arts.” For the year ended June 30,
2011, enrollment was 454 students in grades 9 through 12. Based on the
school’s audited financial statements, the schoal's Governing Board members as
of June 2011 were:




Ms. Ruth Montaner, Chairperson and President {2004 through present)
Ms. Cecilia S. Holloman, Vice-President (2008 through present)

Mr. Percy Aguila, Treasurer (2011 through present)

Mr. Ignacio Ortiz-Petit, Secretary (2007 through present)

Mr. Jorge Guerra-Castro, Member (2004 through present)

The Principals of record for the school have been as follows:

Mr. Tom Shaw: June 2004 through August 2005

Mr. Alex Tamargo: September 2005 through June 2008
Mr. William Machado: July 2008 through April 2011

Mr. Kevin Sawyer: May 2011 through September 2011
Mr. Jorge Suarez: October 2011 through present

The school's grades reported under the State of Florida’s academic
accountability system since its inception have been as follows:

School Year Grade
2004-05
2005-06
2006-07
2007-08
2008-09
2009-10
2010-11

P mmOmO

FINANCIAL REPORTING AND PERFORMANCE

State statutes allow for the presentation of special purpose audited financial
statements of a charter school that is a component of a not-for-profit charitable
entity and not its own legal entity. In this case, special purpose audited financial
statements are prepared for Academy of Arts and Minds Charter High School,
but not for the legal entity Acting For All, Inc. of which the school is an accounting
entity. This financial reporting model, with its absence of a requirement to
provide audited financial statements for the parent legal entity, likely increases
the risk that a charter school's expenses and liabilities could be obscured or its
revenues and assets inflated in the charter school's special purpose financial
statements. It should be noted that we have no evidence of such financial
statement manipulation in this case.

Based on the special purpose audited financial statements of Academy of Arts
and Minds Charter High School, the following table reflects the school's
revenues, expenses, net operating surplus (deficit), and net asset position for the
past five years. Also included in the table are contributions from Mr. Alonso-




Poch and Commodore Plaza Parking, L.C. (the landlord owned by Mr. Alonso-
Poch) in the form of donations and forgiveness of facility rent, respectively.

Financial Performance of Academy of Arts and Minds Charter High School

Commodore
Net Net Plaza
Operating | Assets Manuel Parking, L.C.
FISCAL Surplus at Year- | Alonso-Poch Rent
YEAR Revenues Expenses (Deficit) End Contributions | Forgiveness
[ 2006-07 | $1,947,156 | $2,004,612 | $(57,456) $8,529 - -
| 2007-08 3,180,714 3,189,881 833 9,362 $255,000 -
2008-09 3,109,291 3,054,553 54,738 64,100 522,500 -
2009-10 3,311,843 3,272,205 36,638 | 103,738 441,500 $390,364
2010-11 3,654,756 3,570,551 84,245 | 187,983 - 332,000
| TOTAL | $15,213,800 | $15,091,802 | $1,219,000 $722,364

Source: School’s Audited Financial Statements

During the 2006-07 fiscal year, the school incurred a $(57,456) operating deficit
and had a net asset position of $8,529 at the year end. In each of the next four
fiscal years, the school's operating surpluses ranged from $833 to $84,245 and
its net asset balances ranged from $9,362 to $187,983. It is noteworthy that,
without the aforementioned contributions from Mr. Alonso-Poch and forgiveness
of rent from Commodore Piaza Parking, L.C., (see two far right columns on the
table above) which totaled $1,219,000 and $722,364, respectively, over the past
four years, the school would have incurred substantial operating deficits and
would have had deficit net asset balances in each the last four years as follows:

Financial Performance Without Contributions From Manuel Alonso-
Poch and Forgiveness of Rent From Commodore Plaza Parking, L.C.

FISCAL

YEAR Net Operating Surplus {Deficit) Net Assets at Year-End
2007-08 $(254,167) ${245,638)
2008-09 {467,762) {713,400)
2009-10 {792,226} (1,505,626)
2010-11 (247.755) (1,753,381)

Without said contributions and forgiveness of rent, the school would have met a
condition of Section 218.503, Florida Statutes (Determination of Financial
Emergency) in each of the past four years and would have been at substantial
risk of closure® for failure to meet generally accepted standards of fiscal
management.

' Section 1002.34 (6), Florida Statutes states: “The sponsor may decide not to renew or may terminate a
charter if the charter school or charter technical career center fails to correct the deficiencies noted in the
corrective action plan within 1 year after being notificd of the deficiencies or exhibits ene or more financial
emergency conditions specified in s. 218,503 for 2 consccutive ycars.”




FINDINGS

GOVERNANCE

State Statute and the Charter Agreement between the School Beard of Miami-
Dade County and Acting For All, Inc. on behalf of the Academy of Arts and
Minds, establish the expected role of the school's Governing Board. Section
1002.33,(9)(i) Florida Statutes, states, “The governing body of the charter school
shall exercise continuing oversight over charter school operations.” The Charter
Agreement states, “The school’'s governing board will be held accountable to its
students, parents/guardians, and the community at large through a continuous
cycle of planning, evaluation, and reporting set forth in Florida’s Charter School
Legislation...The school’'s governing board will be diverse and provide a broad
based coalition of parents/guardians, educators, community activists,
academicians, and professionals.”

We found that Mr. Manuel Alonso-Poch, a founding Board member of the schoal,
who served as a voting member of the non-profit school's Board from its
inception through 2006, has been the controlling force behind the school's
policies and major operational decisions and actions. The school's Governing
Board (Board), rather than having been appropriately engaged, informed,
independent and accountable to its students, parents/guardians and the
community at large, has been perfunctory and subservient.

The selection and composition of the school's current Governing Board appears
to have been heavily influenced by Mr. Alonso-Poch. The Chair of the Board,
Ms. Ruth Chuny Montaner, who has served on the Board since the school's
inception in 2004, is Mr. Alonso-Poch’s first cousin. She signed on behalf of the
non-profit Board on the three contracts with the for Profit companies owned by
Mr. Alonso-Poch. As discussed later in this report, those contracts appear to
have been executed without the due diligence of Ms. Montaner or the Board.

The current Vice-Chair of the Board, Ms. Cecilia Holloman, has served on the
school's Board from February 2008 through present, while Mr. Alonso-Poch has
served as a paid contractor in three separate capacities for the school. During
the overlapping two year period from 2007 through 2009, the arrangement had
been reversed, where Ms. Holloman served as paid staff of the Urban
Empowerment Corporation (UEC), a Florida non-profit corporation, and Mr.
Alonso-Poch served as a member of UEC’s governing board of directors (see
Appendices H and 1).2 Additionally, Ms. Holloman and Mr. Alonso-Poch jointly
served on the Board of Directors of Coconut Grove Ventures, Inc. a Florida for
Profit Company from 2008 until its dissolution in 2010 (see Appendix H).

2 Documents filed with the Internal Revenue Service for the Urban Empowerment Corporation (UEC)
show that Mr. Alonso-Poch served as President of the non-profit corporation’s governing hoard and Ms.
Holloman served as Executive Director with annual compensation of $78,000 for each of the two years.
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Current Board members Ignacio Ortiz-Petit (2007 through present), a non-
practicing attorney who works as a communications professional for political
campaigns, and Percy Aguila (2011 through present), a public finance
professional, both told us they were asked to join the Board by Manuel Alonso-
Poch. Mr. Aguila indicated to us that he has known Mr. Alonso-Poch for 15-20
years, had previously served on the Board of a private school in Miami and that
his clients include charter schools in the State of Florida.

The final Board member of record, based on the school's June 30, 2011 audited
financial statements, is Jorge Guerra-Castro. According to Mr. Alonso-Poch and
Mr. Jorge Suarez (A&M’s current Principal), Mr. Guerra-Castro has not been
present at a Board meeting during the last four years, and his contact information
provided by the school indicates he is domiciled in Lima, Peru.

Mr. Alonso-Poch is the owner of three for Profit entities that have substantial
contracts with the school: the school's landlord, Commodore Plaza Parking, L..C;
its contracted food service vendor, A&M Square Food Services, LLC; and its
management company, EDU Management, LLC. Mr. Alonso-Poch continues to
officially serve as the school's “Spokesman of the Board”, a non-voting, unpaid
position, and as a legal advisor and a substantial donor to the non-profit school.
His son Daniel Alonso, an insurance and benefits consultant, has an exclusive
arrangement with the school to provide its teachers and other staff insurance
benefits, and his co-founder, Ms. Ana L. Renteria,® held the position of President
of Abanico Performing Ars, Inc., a Florida Profit corporation whose principal
address is the fourth floor theater (Abanico Theater) of the school {(see Appendix
H).

* Ms. Renteria declined to interview with us in person but offered to answer our questions in writing,



Governing Board Members (as of June 30, 2011}
Ruth Montaner, Chairperson and President
Cecilia 3. Hollman, Vice President

and Minds
Charter High
School

Landlord
Commodore Plaza Parking, LC
Manuel Alonso-Poch {Owner)

FPercy Aguila, Treasurer
Ignacic Qrtiz-Petit, Secretary
Jorge Guerra-Castro, Member

Academy of Arts

Acting for All, Inc.
Florida Not for Profit

Corporation & 501(c)3
(official legal entity)

Food Service Provider

A&M Square Food Service, LLC
Manuei Alonso-Poch {Owner)

Danie! Alonso For

Profit
Managers Cy
{Received $4,217,000 in rent from school for

5 years ended 6/30/11)

PFrgIE:t Daniel Alonso
k Managers
(Received $227,000 from school for 3 years
ended 6/30/11)

(Fee of approximately $80,000 from school in FY
2011-12 based on centract)
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Fringe Benefits Provider Abanico Performing Arts, Inc.
Daniel Alonso F’h or (dissolved 9/24/10)
Benefits Consultant Profit Profit Ana L. Renteria
(Amount Received Unknown) F President
F’rof
o
Management Company
Edu Management, LLC \\ Abarico Theater
Manuel Alonso-Poch (Owner) . Located on premises
Daniel Alonso | leased by school
Managers




When we interviewed the four active Board members in February 2012, we found
their understanding and familiarity with the school’'s business and contractual
operations to be limited both individually and in the aggregate. Although they
were all aware that the landlord and food service operator were owned by Mr.
Alonso-Poch, they lacked knowledge of important conditions, terms and
provisions of the school’'s ¢contracts and business operations such as the actual
demised premises in the school's lease agreement, the portion of the facility
actually used by the school (as opposed to being leased and/or used by other
companies), the basic terms of the food service contract and the nature and
character of the school's food service expenses {(which totaled $141,000 during
the 2010-11 fiscal year). The school did not have its own, distinct legal
representation when entering into contracts with Mr. Alonso-Poch’s private for
Profit companies, nor was there a competitive process such as bids or requests
for proposals (RFP) when procuring the aforementioned services (i.e. lease, food
service, management services, fringe benefits).

As discussed later in this report, it appears that the Governing Board did not
adequately oversee the use of ad valorem tax exemptions claimed by its
landlord.

Testimony of Academy of Arts and Minds Principals

We interviewed each of the school’s three principals immediately preceding Mr.
Jorge Suarez, the current principal. Their terms of service were as follows:

Mr. Alex Tamargo: September 2005 through June 2008
Mr. William Machado: July 2008 through April 2011
Mr. Kevin Sawyer: May 2011 through September 2011

All three principals, whose collective tenure spanned for more than six years,
indicated and detailed to us that Mr. Alonso-Poch, as opposed to the Board or
principal, was effectively and ultimately in charge of the school. Mr. Tamargo
indicated that he had no involvement with the school’'s Governing Board, and that
most staff and parents were not aware of the Board's existence. According to
Mr. Tamargo, Mr. Alonso-Poch was viewed as the landlord and school's owner.
Mr. Machado stated that the Governing Board of the School was "non-existent”
and “the members had no understanding of the school.” He further indicated that
Mr. Alonso-Poch effectively ran the Board meetings. Mr. Sawyer stated in his
interview with us that “Manuel Alonso-Poch runs everything.”

The principals also cited numerous examples evidencing Mr. Alonso-Poch's
influence over school operations, staffing and academic management as follows:
» Manuel Alonso-Poch not the Board, hired and negotiated contracts to be
the Principal with Alex Tamargo in September 2005 and William Machado

in July 2008. Mr. Machado did not meet the Governing Board until a
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month later at its meeting in August 2008, and he was surprised that the
Board had not been active in his hiring and contract negotiation process.
Mr. Alonso-Poch exerted pressure to effect the resignation of the school’s
Artistic Director in July 2010 against Principal Machado's objection.

Mr. Alonso-Poch suspended the school's auditioning process/requirement
beginning September 2011 against Principal Sawyer's objection.

Mr. Sawyer had no budget control at Arts & Minds and he found this
different than the principal's role from when he was an administrator in the
Broward School system and as an administrator at a charter school in
Broward County.

Mr. Tamargo stated that Mr. Alonso-Poch was in charge of business
administration, the building lease, food service, budget, and had
significant input into hiring/firing staff.

Mr. Tamargo “butted heads” with Ms. Renteria and Mr. Alonso-Poch over
the time and use of the Abanico Theater. Mr. Tamargo wanted more
space and usage for the school/students.

Mr. Machado indicated that he insisted on development of a general
calendar to allay battles he was having with Ms. Renteria and Mr. Alonso-
Poch regarding the use of the Abanico Theater by the school versus its
use by her “paying” clients.

Mr. Machado stated that he was adamant that the Governing Board
members adhere to the laws and rules which require screening,
fingerprinting, background checks and proper governance training.
According to Mr. Machado, despite his efforts, the Board members were
uninterested in complying, as evidenced in notifications from Charter
School Operations to the school.

Mr. Machado requested from Mr. Alonso-Poch the use of specifically
designated Florida Education Finance Program (FEFP) funds to purchase
textbooks. Based on various monitoring visits by Charter School
Operations, the existing textbooks were out of date. According to Mr.
Machado, Mr. Alonso-Poch told him that there was no money for books.
Mr. Machado had to resort to buying “good quality” used textbooks from
Amazon.com using Internal Fund monies (e.g. funds raised by the school
through activities).

According to Mr. Sawyer, during his tenure, both the general and arts
education programs were deficient and had inadequate resources (e.g.
not enough textbooks and digital textbooks, lack of band instruments,
insufficient supplemental resources such as for science labs).

The school staff's fringe benefits (i.e. health insurance, dental, vision, life
insurance, disability, etc.) were handled by Mr. Alonso-Poch's sons.
According to Mr. Machado, he was inundated with inquiries and
complaints from teachers and staff regarding requests for service and
poor quality of service. According to Mr. Machado, he had no involvement
in hiring Mr. Alonso-Poch’s sons or the company they were affiliated with.
A Parent of a student and husband of a teacher who was involved in the
insurance/benefits industry inquired about bidding on the contract and
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thought the school could do much better. According to Mr. Machado, he
forwarded the inquiry to Mr. Alonso-Poch but was unable to have the
school consider the offer.

s According to Mr. Sawyer, the school’s fringe benefits were handled by Mr.
Alonso-Poch’s son and the service was not at a “professional” level.

Conflict of Interest

In our opinion, the condition of an individual and his family serving as a for Profit
contractor in multiple capacities while simultaneously controlling the Governing
Board and actions of a tax exempt 501(c)(3) charter school, represents a conflict
of interest. Internal Revenue Service rules state: “A section 501(c)(3)
organization must not be organized or operated for the benefit of private
interests, such as the creator or the creator's family, shareholders of the
organization, other designated individuals, or persons controlled directly or
indirectly by such private interests.”

The National Resource Center on Charter School Finance & Governance, an
organization funded by a grant from the US Department of Education to help
charter school operators, authorizers and policy makers, issued a report in
November 2008 entitled, Creating and Sustaining High-Quality Charter School
Governing Boards. That fairly comprehensive research contemplates governing
board composition and recruitment practices that will maintain that “School-
based governance is a cormnerstone of the charter school concept of autonomy,”
while increasing stakeholder participation and reducing conflicts of interest. The
report considers such issues as to whether the Board should include parents and
teachers, be appointed or elected, have slots for members to be appointed by the
authorizer, and whether there should be prohibitions against serving on multiple
charter school boards.
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FACILITY LEASE

The school's leased facility is located at 3138 Commodore Plaza, Miami, FL in
the Coconut Grove commercial district and is owned by Commodore Plaza
Parking, L.C., a for Profit entity owned by Manuel Alonso-Poch (see Appendix H).
The building has a subterranean parking garage and three floors above grade,
for a total of four floors. It has approximately 29,092 square feet of rentable area
and is situated on a site of 15,000 square feet. The property was purchased by
Commodore Plaza Parking, L.C. in December 2003 for a recorded price of
$3,400,000.

The Academy of Arts and Minds has leased the facility from Commodore Plaza
Parking, L.C. since 2004 on a triple net basis (most costs incurred by tenant) and
currently pays a base rent of $74,272 per month or $891,264 per year.
According to the school's audited financial statements, total annual rent paid to
Commodore Plaza Parking, L.C. ranged from $449,000 in 2006-07 to $984,000
in 2010-11. Total Operation of Plant, which includes maintenance and operation
of the building as well as rent, ranged from $7692,416 in 2006-07 to $1,188,837 in
2010-11. The following table displays the school’'s rent and Operation of Plant
costs and their percentage of total revenues for the past five fiscal years.

School’s Rent and Operation of Plant Costs as a Percentage of Total
Revenues®

(1) (2) (3) 4) (5 (6)

FISCAL | Total Total Rent | Total Percentage of Percentage of

YEAR Revenues QOperation of | Total Operation Total Rent/Total
Plant of Plant Revenues
Costs Costs/

Total Revenues

2006-07 $1,947,156 $449,000 $769,416 39.5 231
2007-08 3,190,714 928,000 1,161,851 36.4 29.1
2008-09 3,109,291 928,000 1,150,400 37.0 29.8
2009-10 3,311,843 928,000 1,146,022 34.6 28.0
2010-1 3,654,796 984,000 1,188,837 32.5 269

TOTAL | $15,213,800 | $4,217,000 $5,416,526

Source: School's Audited Financial Statements

Column (8) shows that annual rent as a percentage of total revenues ranged
from 23.1% to 29.8% during the five year period. Total annual Operation of Plant
cost (column S)as a percentage of total revenues ranged from 32.5% to 39.5%
during the period.

* Forgivencss of Rent by Commodore Parking Plaza, L.C. totaled $390,364 and $332,000 in years 2009-10
and 2010-11, respectively. These amounts are included in total revenues {column 2) and rent and eperation
of plant costs {columns 3 and 4) for the said years.
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Lease

The executed lease on file with M-DCPS and represented to us as the lease in
place by the school and landiord had been restated on June 1, 2007,
commencing on July 1, 2004, and comprises a lease term of one (1) year with
thirty (30) one (1) year renewal options (see Appendix B). The restated lease
was signed by Mr. Manuel Alonso-Poch as Manager of the landlord, and his first
cousin Ms. Ruth Chuny Montaner, as Chairperson on behalf of the school’s
Governing Board. Our investigation concludes that the lease had been executed
and in place since 2007 without the due diligence or adequate monitoring by the
school's Governing Board.

We learned that the school did not have its own distinct legal representation in
negotiating and executing the lease with Commodore Plaza Parking, L.C. Also,
Mr. Alonso-Poch, an attorney with substantial real estate expertise licensed in
Florida, has served as a pro bono legal advisor to the non-profit school since
2002. Mr. Alonso-Poch® therefore, appears to have represented the school
during the time when the lease was signed, while simultaneously owning the
landlord company, Commodore Plaza Parking, L.C.

The minutes of the July 3, 2007 Board meeting reflect that the June 1, 2007
lease agreement and the rent payment schedule for 2007-08 were ratified by the
Governing Board. Although the tenant had the ability to negotiate the terms of
the lease every year, there is scant evidence in the Board meeting minutes
during the four year period from July 2007 through September 2011, to indicate
that the Board had at all contemplated the lease terms and conditions or
considered exercising its right to negotiate the terms and conditions.
Additionally, all four active Board members we interviewed in February 2012
stated that either the lease terms and conditions had not been contemplated by
the Board since 2007 (or during their respective tenures on the Board), and/or
indicated that they had only very general knowledge about the lease terms and
conditions.

We engaged the law firm of Shutts & Bowen, LLP to evaluate the June 1, 2007
restated lease (see Appendix E). The firm opined that the lease contract is
“sufficiently definite that it would be enforced by a Florida court” but that it
contains irregular or unusual provisions, “Landlord-oriented” provisions and that
“Overall, the lease is not well drafted.” The evaluation noted the following:

¢ The description of the “Demised Premises” in the Lease is confusing. It is
very unusual for the demised premises not to be clearly indicated in a
lease.

+ “Based on our interpretation and the labeling in the upper left-hand corner
of Exhibit 1, it appears that Exhibit 1 is intended to describe the entire

> At the time of the lease negotiation and execution in 2007, Mr. Alonso-Poch also served as “Spokesman
of the Board”, Donor, and owner of A&M Square Food Service, LLC.
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building...There do not appear to be any “carve-outs” for Landlord or other
tenants to occupy any portion of the Building. Since the core of a lease is
the right to possession of certain space, it is unusual for that space not to
be clearly defined.”

It appears that Tenant is supposed to be the only occupant of the Building;
however, Section 27.1 states that “Tenant hereby acknowledges the
existing tenants as co-tenants.” We do not understand this and find it
irregular.

The hours of access to and from the Demised Premises are not stated.
Usually in a lease of this type, there is “24 hour access, 365 days a year”
or access “weekdays from 8:00 a.m. to 5:00 p.m. unless advance written
notice is provided” or similar language. It is unusual that the issue is not
addressed at all.

Regarding the lease term of one (1) year with thirty (30) one (1) year
renewal options, "Usually a tenant that has a site specific license or permit
negotiates for a term longer than one (1) year.”

Regarding the statement that the rental rate for option terms will be at
“prevailing market rates”, “A central component of any lease transaction is
the rent to be paid. It is irregular for rental provisions to be as vague as
they are here.”

The lease does not stipulate the number of parking spaces available to the
school.

The 10% Landlord administrative cost in connection with Common Area
Maintenance cost is unusually high.

The Lease does not appear to cover any property other than 3138
Commodore Plaza.

Property Appraisal

We also engaged Real Estate Analysts, an independent real estate appraiser
and consultant to determine whether the rent being paid by the school to the
landlord was reasonable and in line with market rates (see Appendix F). The
appraisal noted the following:

Real Estate Analysts appraised the current market rent of the building at
“$30.00 per square foot, on a net basis, of leasable building area.”

The appraisal report states: “The adjusted net rents range from $24.70 to
$40.00 per square foot net on an annual basis with an average of $31.11
per square foot. The subject's current net rent is $30.64 per square foot
per year and falls within the range of the adjusted rents in our survey.
This would be based upon the entire building with 29,092 square feet of
rentable area.”

The appraisal letter also states: “In reviewing the occupancy history it
was found there have been other tenants that {3 known based on leases
provided) have used the subject premise which is atypical...Other
unusual operating characteristics, the owner has a food service
agreement which authorizes the subject premises to sell food to the
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general public. Also it was reported that the subject owner has used
and/or is currently using the subject premises as office space for non-
school business.”

» The appraisal report also states: *Market lease terms are 1 to 3 year
leases with annual adjustments based on Consumer Price Index {CPlI).
Lease terms for the entire building would typically involve a longer term.”

Actual Non-Exclusive Use of Facility

We found substantial evidence that since June 1, 2007, significant portions of the
building have been leased to and/or used by private, for Profit entities other than
the school. Therefore, the school has not had exclusive use of the building
during the said period, as follows:

o Unit 101 of the subject property was leased by Commodore Plaza
Parking, L.C. to a private consignment business from April 1, 2006
through March 31, 2009, at a base rent of $2,800 per month in the initial
year.

« Unit 109 of the subject property was leased by Commodore Plaza
Parking, L.C. to a private nail salon business from September 1, 2006
through August 31, 2011, at a base rent of $4,500 per month in the initial
year.

e Unit 104 of the subject property was leased by Commodore Plaza
Parking, L.C. to a private salon and spa business from February 1, 2005
through January 31, 2008, at a base rent of $1,750 per month in the
initial year.

o The Florida Department of State records currently show 3138
Commodore Flaza Suite 102 as the principal addresses of Manuel
Alonso-Poch, P.A. (a law office} and Florida National Title Company,
LLC (see Appendix H). Upon our inquiry, Mr. Alonso-Poch
acknowledged that his law officeftitle company occupied Room 318 of
the building, totaling 625 square feet from approximately 2004 through
2008, and that use was without a lease.

The following for Profit corporations, which have contracts or arrangements with
the school, also have (or have the contractual right) other non-school business
operations located at the school’'s leased facility: Commodore Plaza Parking,
L.C.; A & M Square Food Service, LLC; EDU Management, LLC; and Abanico
Performing Arts, inc. Daniel Alonso and Manuel Alonso-Poch serve as
Managers of the former three entities and Ana L. Renteria served as President of
Abanico Performing Arts, Inc. Additionally, Mr. Tamargo and Mr. Machado, the
school’s Principals from 2005 through 2011, both indicated substantial non-
school use of the school’s theater and the cafeteria/food service area.

Other corporate entities showing 3138 Commodore Plaza as their principal

address on the Department of State records during 2007 through present, the
period during which the lease indicates the school has exclusive use of the
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building (based on the interpretations of

appraisers), include:

our contracted attorneys and

| Name of Entity Status Notes
+ 7331 Investment Corporation Active Manuel Alonso is Officer/Director
. Bluem Investments, LLC Active
Conquest 275, LLC Inactive as | Manuel Alonso-Poch is Manager
of 9/2010
DOCMIAMI Film Festival, Inc. inactive as | Ana L. Renteria is
of 8/2010 Director/Treasurer
Doral Reserve Townhouse, LLC Inactive as | Manuel Alonso-Poch is Manager
of 9/2009
Fountainbleau Investments, LLC | Active
Miami Sunrise Partners, LLC Active
Network One, LLC Active Daniel Alonso is Manager
Manuel Alonso-Poch is Manager
P.L. Associates, L.C. Active Manuel Alonso-Poch is Manager
Rockerman Road Homeowners | Inactive as | Manuel Alonso-Poch is
Association, Inc. of 9/2008 Officer/Director
Ana L. Renteria is Officer/Director
Terra Doral Townhouse, LLC Inactive as | Manuel Alonso-Poch is Manager
of 9/2009

Source: Florida Department of State Records

According to Mr. Alonso-Poch, the school has not been remunerated for space or
utilities used by any of the above-mentioned entities. Additionally, the Governing
Board’'s Chair, Ms. Montaner, when asked, did not know whether the school had
been remunerated or the extent of non-school usage.

In conclusion, the school has not had exclusive use of the property from 2007
through present, which should have been the case based on the lease contract
as interpreted by Shutts & Bowen, LLC; and as assumed by the appraisal firm
Real Estate Analysts pursuant to its review of the lease. The appraiser's
calculation of the lease’s current contract unit rent of $30.64 per square foot was
based on the assumption that the school had exclusive use of the entire
premises. Regarding the above entities, it is not clear the extent to which all of
the corporations listing 3138 Commodore Plaza as their principal address
conducted non-school business, if any, at the school’'s facility. However, the
evidence clearly shows substantial non-school business use during the subject
period by a consignment business, nail salon, salon and spa, law practice, title
company, commercial parking business, restaurant and the Abanico theater.
That business activity included use of the school's space and utilities for which
the school was not remunerated. When considering the above, it is apparent that
the effective rent per square foot has likely far exceeded the current contract unit
rent of $30.64 per square foot and the appraisal’'s estimated market rent of
$30.00 per square foot.

18




OTHER CONTRACTS AND ARRANGEMENTS

Food Service

The school contracts with A&M Square Food Service, LLC, which was
established in November 2004 and is owned by Mr. Alonso-Poch, who is also
listed in the Florida Department of State records as Manager. The contract
currently in place between the two entities is dated August 2010 and signed by
Mr. Alonso-Poch and Ms. Montaner, on behalf of the company and the school,
respectively (see Appendix D). Based on information obtained during interviews
with the active Board members, the school did not have its own, distinct legal
representative when negotiating and executing this contract, nor were
competitive bids or requests for proposals sought. In FY 2010-11, the school
incurred food service costs of $141,364 with A&M Square Food Service, LLC, to
subsidize the school's free and reduced lunch program. In addition, the food
service operator would have received revenues directly from its sales to
students, teachers and parents, etc.

The contract states that “Operator shall have the exclusive right and privilege to
sell food within the Academy of Arts and Minds’ campus from 7:00 AM to 3:00
PM. Operator shall occupy the kitchen and food service area at 3138
Commodore Plaza Miami, Florida 33133 without charge or expense and shall be
allowed to serve to the public after 3:30 PM weekdays and all day Saturdays,
Sundays, Holidays and at any other time when the Academy of Arts & Minds
High School is not in regular session.”

In fact, we obtained significant documentary and testimonial evidence that shows
the subject food service operator has sold to the general public through Al Fresco
restaurant. Additionally, A&M Square Food Service, LLC has maintained a
license to sell beer and wine from December 2005 through March 2013.

Management Agreement

The school entered into an agreement with EDU Management, LLC for a five
year term commencing July 1, 2011 and ending June 30, 2016 (see Appendix C).
EDU Management, LLC was established in April 2011 and is owned by Mr.
Alonso-Poch who is listed in Florida Department of State records as Manager
(see Appendix H). The agreement outlines the responsibilities assigned to the
management company, which include cafeteria management services, employee
benefits, faculty development, annual school operating budget, contract
administration and coordination of parent activities. The base management fee
to be paid by the school is $200 per pupil per year, and it includes a provision for
the management company to subcontract for the performance of responsible
services. Actual fees paid to EDU Management, LLC, since July 1, 2011, if any,
are yet to be determined pending issuance of the school's FY 2011-12 audited
financial statements.
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The agreement had been submitted to the M-DCPS Charter School Operations
department in August 2011 in accordance with policies and procedures for
charter schools. [t was signed by Mr. Alonso-Poch and Ms. Montaner, on behalf
of the company and the school, respectively. Based on interviews with the active
Board members, the school did not have its own, distinct legal representative
when negotiating and executing this contract with EDU Management, LLC, nor
were competitive bids or requests for proposals sought.

The first paragraph of the agreement states that the agreement “...is made and
entered into as of the 23™ day of December, 2003..." When we showed this
agreement to Ms. Cecelia Holloman, the Board member designated to oversee
this contractual arrangement, and asked her why the execution date was shown
as 2003 and the effective date shown as 2011, she stated that “it was probably a
typo.” When we later asked Mr. Alonso-Poch about this apparent inconsistency,
he stated: “The date of December 23, 2003 on the Agreement is a typo. The
effective date of the Agreement is July 1, 2011. The Contract was submitted to
Charter School QOperations for review. The contract will be executed as socn as
Charter School Operations provides written instructions that the Contract has
been reviewed and approved.”

We question how these contracts could have been executed, or at a minimum in
the case of the management agreement, signed by the school's Governing
Board, while containing said terms or obviously erroneous language.
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TAX EXEMPTIONS

Charter schools, and sometimes their contractors, are typically exempt from
paying various Federal, State and local taxes. It is noteworthy that these taxes
are the principal source of funding for traditional public schools and charter
schools alike.

Section 196.1983, Florida Statutes states in part: “Any facility, or portion thereof,
used to house a charter schoo! whose charter has been approved by the sponsor
and the governing board pursuant to s. 1002.33(7) shall be exempt from ad
valorem taxes. For leasehold properties, the landlord must certify by affidavit to
the charter school that the lease payments shall be reduced to the extent of the
exemption received.”

We found that Academy of Arts and Mind’s landlord {Commodore Plaza Parking,
L.C.), owned by Manuel Alonso-Poch, has claimed and received a 65% charter
school ad valorem tax exemption on three adjoining properties - folio #'s 4121-
047-(0180), (0190) and (0230), from 2005 to the present.

Those properties constitute a commercial parking lot in reasonably close
proximity to the school, and are also owned by Commodore Plaza Parking, L.C.
However, the evidence obtained suggested that those properties were not leased
or used by the school, except very minimally.® We informed the Office of the
Miami-Dade County Property Appraiser of our concerns and they conducted their
own investigation which found that for each of the three folios “the property did
not meet the required use for a charter school” and “pursuant to Florida Law, the
property was not entitled to a 65% exemption for the tax years 2005-2010." Tax
liens (see Appendix G), including back taxes, interest and penalties, were placed
on the three properties totaling $182,736, pending the final outcome of the
Miami-Dade County Property Appraiser’s investigation.

The landlord also claimed and received the charter school exemption on the
building leased by the school, 3138 Commodore Plaza, Miami, FI 33133 (folio #
4121-047-0130) as follows:

6 According to Mr. William Machado, the school’s Principal from July 2008 through April 2011, the
school's use of this commercial parking lot was about 3 parking spaces (during school hours) in 2009-10
and at most 5 parking spaces (during school hours) in 2010-11. Mr. Alex Tamago, the school’s Principal
from September 2005 through Junc 2008, as well as Mr. Machado, testified to us that the garage parking lot
in the 3138 Commodore Plaza building (the school’s facility) was also used substantially for non-school
and commercial parking after school hours.
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Ad Valorem Tax Exemptions Taken on the School’s Leased Property

FOLIO# 01-4121-047-0130
ADDRESS 3138 Commodore Plaza, Miami, FL
Assessed Amount Percentage Taxes
Year Value Exempt Exempt Millage Exempt
2005 $4,061,534 $3,074,581 0.7569999 25.473 $78,318.19
2006 4,061,534 3,046,151 0.7500001 24.644 75,070.26
2007 4,061,534 3,046,151 0.7500001 22.155 67,487.78
2008 4,061,534 3,046,151 0.7500001 22.636 68,952.98
2009 3,836,534 2,877,401 0.7500001 22.992 66,157.49
2010 3,311,534 2,483,651 0.7500002 24.208 60,124.47
2011 3,236,534 3,154,973 0.5747998 22.746 71,763.96
487,875.13

Source: Office of the Miami-Dade County Property Appraiser Records

Based on the building’s non-exclusive use by the charter school as detailed in
the Lease Section of this report, the propriety and basis for calculating these
exemptions taken is not apparent or transparent. We have also communicated
these concerns to the Office of the Miami-Dade County Property Appraiser for

their review and possible investigation.

Additionally, as detailed in the Governance Section of this report, we also
question the validity of the school’s status as a Section 501(c)(3) corporation
exempt from Federal income taxes.
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RECOMMENDATIONS

. The Governing Board and management of the Academy of Arts and Minds
should work with the Miami-Dade County Public Schools in consultation with
other oversight agencies such as the Florida Department of Education and
the Internal Revenue Service to eliminate the structural conflicts of interests
identified. Consideration should be given to noted governance best practices
which will help ensure an engaged, informed and independent Board that is
accountable to its students, parents/guardians and the community at large.

Academy response: The governing board will take steps to engage the
services of an independent lawyer to review items coming before the
governing board that may present conflict of interest situations. If any conflict
of interest situations arise the independent attorney will guide the govemning
board on the manner in which to properly and legally deal with them. It is
worthy noting that under the current governing structure of the Academy there
are no structural conflicts in the governance of the school. The issues of
structural conflicts have been raised by a small group of disgruntled parents
most likely misguided by errant administrators who did not clearly understand
the governance structure or most likely felt they could ignore the controls in
place within the Academy's governance structure when they did not agree
with the decisions taken by the governing board. We suggest that a review of
the Governance Board Training Manual and board minutes confirm our
position.

OMCA’s Comment: The current arrangement contains structural conflicts of
interest and may not comport with the operations of an IRS Section 501(c) 3
tax exempt corporation.

. The Governing Board of the Academy of Arts and Minds Charter School
should revisit the terms of its major contracts and analyze expenses in order
to strive to achieve a self sufficient operation not reliant on large contributions
by Mr. Alonso-Poch and Commodore Plaza Parking, L.C.

Academy Response: The governing board has a record of actions showing
this they are always striving to make the Academy not only self-sufficient but
also abundantly funded through budgeting and fundraising. The board
recently negotiated a management contract with the lowest cost in the
marketplace at only 3% of student FTE revenues. Secondly, the governing
hoard will take no action that diminishes the integrity of the Academy or the
governing board's integrity and will honor all contracts currently in effect. The
governing board is not in a position of creating the risk of lawsuits against the
Academy by not honoring current contracts. However, if vendors are willing to
renegotiate their contracts before they term out then the board will entertain
those options. The board will have an independent advisor assist in reviewing
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the Food Service contract and agrees to follow the procurement standards
suggested by the National School Lunch Program.

OMCA’s Comment: The OMCA does not recommend that the Board not
honor its contracts. The recommendation is to “revisit” the terms (the lease is
on a year-to-year basis) and negotiate the contracts where possible. The
“vendor” for the three major contracts referenced is Mr. Manuel Alonso-Poch.

. An independent Governing Board of the Academy of Arts and Minds should
renegotiate the lease as an arm’s length transaction. The Board should be
represented by its own distinct legal counsel who does not have an interest in
the landlord or facility. The lease should be restated with clear, unambiguous
terms and conditions so that the school knows its demised premises, whether
it has exclusive use of the premises, or whether certain square footage and/or
time slots will be “carved out” for use by other tenants or entities. If other
tenants or entities will be entitled to use portions of the premises, the school
should be remunerated or the lease rate amended, accordingly.

Academy Response: The lease is up for renewal this month., (June 2012).
Thye governing board will retain independent counsel to review the lease and
negotiate with the landlord. The lease, as confirmed in the minutes of the
governing board, was negotiated with full disclosure of Mr. Alonso-Poch
ownership. Mr. Alonso-Poch did not represent the Academy in the negotiation
of the lease. The process followed the Florida Statutes completely as
confirmed by the minutes of the governing board. The renegotiation of a lease
can take place only if the landlord and the tenant are willing to negotiate. The
Academy's lease is up for renewal July 1, 2012. The governing board will take
steps to retain independent legal counsel to review and negotiate a
clarification of the terms of the lease, and the board will explore retaining a
real estate consultant to present a process of site selection and at the
appropriate time to explore on a parallel track the possibility of current
building acquisition negotiations.

. An independent Governing Board of the Academy of Arts and Minds should
renegotiate the Management Agreement, Food Service Contract and the
benefits consultant arrangement. The Board should use a competitive
procurement process such as bids or request for proposals, and should be
represented by its own distinct legal counsel who does not have an interest in
the school's vendors. If a vendor will have an opportunity to profit from the
arrangement while occupying the school’s premises and using its utilities (i.e.,
the food service contract), the school's Board should negotiate to be
commensurately compensated. It is incumbent on the school's Governing
Board to adequately review contracts and arrangements with vendors prior to
contracting with them and to ensure that these contracts are negotiated to the
best possible advantage of the school and are properly monitored after
execution.
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Academy Response: The independent governing board of the Academy is
retaining a consultant to guide this process relating to food service and
benefits consulting and to engage independent counsel to review the
contracts before they are approved by the governing board. However, the
Management Contract has yet to be approved by the District after a 10 month
review. The management contract has the lowest contract price in the
marketplace for these services. The governing board requests a response
and comments by the District, if any, on the management contract and where
it is deficient before concurring on a renegotiation.

. The Governing Board and management of Academy of Arts and Minds should
put controls in place to ensure that the Board is adequately informed of
Federal, State and Local Charter School tax exemptions claimed and granted
on its behalf, and ensure that the non-profit charter school receives the full
benefits derived from such tax exemptions as intended.

Academy Response: The board agrees to place on its agenda an annual
update on various governmental tax exemptions. This is appropriately done
when the legislative update occurs during the spring/summer board meetings.

. Miami-Dade County Public Schools, as part of its statutorily mandated duties
for the sponsor to “monitor the revenues and expenditures of the charter
school”, should coordinate with the various taxing authorities to help ensure
the propriety of tax exemptions taken by its charter schools and their
landlords and contractors.

Schools of Choice/Charter School Operations Response:

At the present time, Charter School Operations (CSO) monitors all federal
and state mandated requirements, including financial oversight and
monitoring for the 109 charter schools currently in operation.
Recommendation #6 provides for a deeper review of charter school
properties and related tax exemptions which goes beyond the minimum
oversight requirements and the professional expertise of the CSO
department; therefore, such a review will have to be developed in conjunction
with the School Board Attorney's Office and the Office of Facilities
Management. CSO staff is committed to establish a working group with all
pertinent offices to evaluate this issue and potentially develop a process to
implement this recommendation.

. In order to minimize the risk of obscuring a charter school’s expenses and
liabilities or inflating its revenues and assets, Miami-Dade County Public
Schools should consider putting forth in its legislative agenda process a
requirement that charitable organizations which are the parent legal entity of a
charter school, as is the case with Acting For All, Inc. and Academy of Arts
and Minds, must submit to the sponsoring county School Board as charter
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schools are presently required to do, independently audited financial
statements.

Schools of Choice/Charter School Operations Response:

CSO is in agreement with Recommendation #7. We will work with the Office
of Intergovernmental Affairs, Grants Administration, and Community Affairs to
propose potential legislation as part of the District's legislative platform for the
2013 legislative session.
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APPENDIX A
COMPLAINT

2 May 2011

Ms. Tiffanie Pauline

Administrative Director

M-DCPS Charter Schoal Operations
1450 N.E. 2nd Ave

Room 812

Miami, FL 33132

RE: Cormplaint Relating to the Governing Beard of the Academy of Arls and Minds

Dear Ms. Pauline:

Thank you fer your respense to our letter dated Aprl 21, 2041 in which we brought fo your attention the exigent
circumstances occurring at our school, the Academy of Arts and Minds ("A&M” or the "School”}. We are now
submitting this expanded list of concerrs, and we request that the Office of Charter Schoal Operations, Office of
Management and Compliance Audits, and/or the School Board of Miami Dade County Public Scheols please
investigate and take ail appropriate actions to remedy the situation.

In the interest of efficiency we are providing a very broad description of our concerns. e have, however,
documentation and other information that served as the foundation for the claims made herein. We would be

happy to share our scurce materials with you upan request,

Our concerns stem from various sources. We have reviewed documents redating 1o the Schoel, the Governing
Board of Acting fer All, Inc., the non-profit corporation that holds the charter and runs the School; Commodare
Plaza Parking L.C. ("Commodore Plaza"), the building owner and landlord of the Schoot: and A&M Square Food
Service ("A&M Food Service”), the Schocl's food service provider. We have had discussions with nurnercus
present and farmer Governing Board members, adrinistration, teachers, staffers and other persons who have
interacted with the school's founder and principal of Commedore Plaza, Maruel Alonso-Poch and with the persons
acting as the Governing Board. We have also had our own inferactions with these persons.

The information we have gathered and reviewed strongly suggasts that the persons acting in the role of the
Gaverning Board are not managing the school in compliance with the charter agreement with M-DCPS or with
Florida law. Instead we believe that Mr. Alonso-Poch, one of the co-founders of the school and the principat of the
land:ord and the food service provider, is in effect acling as the Geverning Board and is uging his authority to
operate the schoal in his own interests, not the ineresis of the schoo! and its community.

We understand that these are serious claims, and we do not make them lightly. As parants of students at A&M,
however, we cannot continue ta stand by and watch what appears to be a dismantfing of a thriving ar's charter
gehaol for apparently no good reason. We can no longer ignare the fact that whatever is going on behind the
scenes at AAM does not appear to be for the benefit of our chidren—instead our children and the school appear to
be pawns in some elzborate game to protect certain fnancial interests. This is not the role of a charter schoot: this
is nat fair for the stucdents. We do nat want this schoot te fail; we want to see it thrive, just as it had been thriving
untit just three months ago. We need your help to bring seme real indapendence to the Guverning Board of A&M in
arder to sort out and resolve the many issues that are threatening our school.

l. A&M does not have an independent Governing Board that functions in the interest of the school, its
students, teachers or parents. Instead persons acting in the role of the Governing Board appear to
have improperly delegated their authority to the landiord. Manuel Alonso Poch, andfor are acling o

protect Mr. Alonso’s interests and cantrol.

+  Prier to February 2014 the school community was generally uraware that the school had a Governing
Board.

«  The By-Laws of Acting for All that set forth uiles for the Boverning Board appear to be inconsistent
cperation of @ charter school and in conflict with the charter contract and M-DCPS Rutes and Regulations.

with the
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‘RS Form 990 for Acting for All, Inc. lists Mr. Manuel Alonsa-Poch as the person who possessas the books
and records of the organization and wha is the Authorized Representative of Acting for All. Inc.

The persons who have been acting over the years as the Governing Board consist of family members.
frisnds, and/or busness assaciates of Mr. Alonso-Poch, whom orly he recommended for membership.
The Governing Board appears to have held ifs first ever public meeting on 7 March 2017 fprior Board
meetings were not properly notices or calendered).

oror board meetings were privately caterad dinners by invitation from Mr. Alonso-Poch, directed by Mr,
Alonso-Poch and held at the restaurant at the schoaol site, which is owned by Mr. Alonso-Poch.

The scheol has always been housed at a building owned by Mr. Alonso-Poch's company.

Mr. Alonso-Poch has always maintained a law office and other unrelated businesses on tha school
premises and exercises constant oversight and vigitance over &l school activities.

Mr Alonso-Poch had been the Governing Board's chairperson when the school hegan, but he was
informed in 2008 that he had to resign his position because e was also the scheol's landlord and food
service provider and was in direct breach of the Charter.

The minutes of the meeting at which Mr. Alanso-Poch resigned indicate that the Governing Board
delegated its authority to Mr. Alonso-Posh to zct on behalf of the Board.

Mr. Alanso-Poch has always hired and fired administrative staff on his own authoriiy.

Mr. Alanso-Poch has continued fo act with full authority over the school and its finances.

The school's financial interests are not being protected by the Governing Board.

The Building Lease:

The school's landlord has always been Mr. Alonso-Poch's company.

The original lease was signed by Mr. Alonso-Poch, on behalf of the company that owns the suilding, and by
Ana L. "Lili" Renteria on behalf of Acting for All, Inc.

#r. Alorso-Poch was the chairperson of the Governing Board at the tima af the original lease.

Ms. Renteria is also a co-founder of the school. Sne has represented herself over the years to students,
teachers, parents and the community ag an officer and authorized representative of the schoal.

Ms. Renteria and Mr. Alonso-Poch resided together at feast for several years and have representad
themselves as a couple in the past. Mr. Alanso-Poch and Ms. Rentariz have also been involved in
mumerous bhusiness ventures tagether.

Ms. Rentaria was listed as a Manager for tha landlord company from 2007-2011.

Ms. Renteria has been Yisted as Execusive Directar, Artistic Director, and Activities Director for Acting for Al
and is of was the signatory on tha Acting for All account.

Neither the original lease nor any of the subsequent modifications have stated the speciic square footage
leased by the school; the lease only refers to the entire building. It is a commercial lease with terms
unralated to the use of the building as a charter school.

There is no indication that the Goverring Board or any other person negotiated this lease on behalf of the
achool or has otherwise done any raview to ensire that the school's interests have been protected,

The Governing Board Chairperson, Ruth "Chuny” Montaner, signed the most recent lease agresment on
nehalf of Acting far All. Ms. Montaner is Mr. Alonse-Poch's first cousin as well as his client.

Thers is no indication on the lease or on any other avaltable documents that the school is obtaining the
property tax credit pursuant to FSS 186.1983, Instead the lease states thai it is the tenant's responsibility
to pay real estate taxes.

The Food Service Provider

The schoal's food service proviger has ahways been Mr. Alonso-Foch’'s campany.
~o_founder Ana L. Renteria was jisted as Managing Member/Manager for the for the food service company

from 2007-2011.

MLANMIf4256545.3 2
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1.

Thers Is na indication that any Redquests for Proposals andfor Bids were sought in cornection with food
service at the school, or consideration by the Governing Board of any other venaar.

In 2010 A&M staff locked into bringing tha school's food sendice into compliance with the Naticnal Sehoal
Lunch Program for food cost reimbursement.

The school has always paid the cost of food far students who qualify for free or reduced cost funches out of
its budget; the school's finarcial statement lsted the cast as $59,076.00in 2010.

It appears that the food being served by Mr. Alonso's company daes not maat the quality and nutritional
standards of the National Schoot Lunch Pregram.

importantly, daily lunch costs for students are gpproximately $5.00-58 0Q/day, well in excess of {he M-
DCPS school lunch average cost of approximately $2.75/ay.

It appears that Mr. Alonso-Pach decided that it would be tao administratively burdensame fer the schoo to
comply with the federal standards.

The Governing Board minutes of 20 January 2011 report that the Board voted rot to pursue reimbursertent
for the school ihrough the National School _unch Program, with na indication of any discussion regarding
the decision nat to sesk available additional funds for the schooi, or any cost-benefit analysis.

The net resuit is that Mr. Alensc's company car continie to prepare food for our kids and charge them its
own prices without restrictions, and the schaot caanot apply to receive ctherwise available funds.

Qther Vendars

There is no evidence that any schocl ceniracts have been put out to bid.

One of the current Board members, Ignacic Ortiz-Petit, is the Vice-President of the company thal Mr.
Alonse hired to provide | T services, INDRA USA. There have been numerous complaints by the teachers
and administration, as dccumented in EESAC mestings, of disruption of the internet service and its
interference with their work, which had previously worked well

Mr. Alanso's son, Daniei Alonse, was hirad as the agent or representative 1o offer and/or manage
amployee benefits for the teachers.

The school buitding includes a thaater that is used for schoal performances. The theater has heen used by
Abanico Performing Adts, Inc., a for-profit entity owned by co-founder Ana L. Renteria, for performances
open {o the public. There is nc indication that there nas been any payment to the schogt for the use of the

theater,

There may be violations of law in connec tion with the School.

Non-schoot related persons and busingsses on school property.

M. Alonso-Poch has a private office located on the second floor of the building that houses the school.
Fram ihis office he aperates numerous ron-schocl related companies.

There is a private tenant, a spa, lecated an the first Aloor of the building that houses the schocl, wnich we
helieve has a lease with Mr, Alonso-Poch's company.

Mr. Alonsc-Poch hires people through Acting for All, Inc. and does not clear such persons through the front
affice of A&M lo be properly scresned as required by M-DCPS.

Jessica Lunsford Act

I is likely that the schoal is in vielatior: of the Jessica Lunsford Act since persons hired by Mr. Alonso-Poch
through Acting for All, Inc.; perscns hired by cther companies operated by Mr. Alonso-Poch; persons
entering Mr. Alonso-Poch's office on the secand floor of the schaeol andfar persans entering the spa have
not been propedy cleared.

Im panticular there are at least two people, Ms. Renteria and Mily Lopez, whao zre employed by Acting for All
and are working at the school, with and among students. Meither has been screened through the schoal
ior clearance under Florida law. In additior, there may be othar individuals such as maintenance food
service, agministrative, eic that have nof been properly sereensd
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Property Tax Issues under the Lease.
The lease suggests that the entire building is leased by the school, so that the whole building wouid be tax

exempt.

« Ifthe portion of the property that is being used by Mr. Alonso-Sach of leased by Mr. Alonse-Poch's
company is reported as being used by the school, there could be violations of tax andior other laws.

« Tne applicable tax exempticn creditfo the rent payable under the lease is not reflected in the lease or in

ather schaol recards provided to us.

Violations of Florida Sunshine Laws.
. One of our concerned parents, Carles M. Hernandez, has been making public records reguests since 24

March 2011,

«  He did not receive a format respense to his requess until 14 April 2011 and 22 April 2011 when the Beard
acknowladged receipt of same of the requesis and ingicated that a request had been referrad ta the
8gard's aitorney, Humberto Cancio. Previously CC Halloman had sent him an email in her capacity as a
meamber of the Board that chided him for making the requests, and Board member Percy Aguila
complained to him in an email that his request wasn't clear encugh.

» Todate, noinformation has been provided to Mr. Hermandez by the Governing Board or by aryone acting
on the Board's behalf.

+ The only address listed for Acting for All, Ine. and for the Governing Board is the schaol property. This iz a
smali organization. There is no apparent reason that records couldn't have been made available for
inspaction and copying within a week of each request.

« The vast majority of the Minutes of Gaverning Board mee‘ings are vague and non-descriptive.

« The Governing Board had not noticed and held a public meeting until 2011 daspite being put on notice of

the requirement in 20086,
« The Governing Board has nct met since the resigration of Director wWitiam Machado an Aprit g" yet has

undertaken various actions.

«  Since April 8, the Board has at least hired and authorized an attorney 1o appear unannounced at 3 PTSA
meeting to argue with the parenis cn bahalf of ihe SBoard; has appeinted Mr. Alonso-Poch’s co-founse” and
signatory on Acting for All's checking account, Ana L. Renteria, n a kay position at the scheol, despite the
fact that she does not speak, read, or write English and has not been cleared; has made demands of the
Acting Director, llgana Valdes, including a request that she write her own job descriplion and previde her
own contract for review, has failed to request tnat the registrar, Sandi Sellers, continue in service at the
school, irstead asking her to spend some of her last days in the office writing her own job description ane
her own contract and apparently has been interviewing persans for positions at the schoal to replace
Wiliam Machado, wha resigned under pressure from the Board through GC Holloman.

. All of these actions are schoo! governance issues that should be discussed at a public meeting.

« The Governing Board has also falled to provide any productive response to the FTSA's letters ta the
Goverring Board describing parents’ concerns.

Physical Plant/Life-Safety issues,
v There have been several life safety issues which have resutted in injuries on schoaol property that were

prought to the aftention of the Governing Board, including a door that has closed on persons causing injury.
+ The Governing Board has failed to address these serious issues and the City of Miami noticed the schoot

of the violations.
«  Last week the City Of Miami posted a violation notize at the szhool and an employee of Acting for All

angrily removad the notice in front of an audience cf students.
. The use of school property for retall uses and by Mr. Alonso's o*her companies for cther unrelaied uses
serves to further exacerbate the ovarcrowded conditions at the school.
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1Y, There are cohcesns regarding the flow of monies received from MDCPS and used to pay school

eXpBenses.
«  Acting for All, Inc. recelves all monies from M-DCPS and pays teacher and staff salaries.

«  Mr Alonso-Poch has always exercised conirol over the Acting for All, Inc. bark accounts,

« Ana L. Renteria, has been the signatory on the Acting for All, Inc. account for years, despite the fact that
she does not speak, read of write English. During that tim e, she has zlso had an awnership interest in both
the building and foad service vendor.

« Ms. Renteria signs the IRS Tax Forms 590 on behalf of Agting for All, Inc.

«  The Board, quite possibly through unauihorized actions, just appointed the signatory on the Acting for Adl,
Inc. account, Ms. Renteria, to a key position at the school.

+ Acting far All, Ine. has not orovidad full access to financial records.

« The school's director does not have access to the Acting for All, Inc. accounts.

. Mr Alonso-Poch has always indicated that there :en't enough maney to support the school. including for
nasic expenses tike buying textbooks.

«  Mr. Alonso-Poch files Special Purpose Financial Statements for A&M which de rot irclude the stasemenis
of financial position, activities, and cash flows of Acting for All, Inc. despite the fact that the Governing
Roard ang Mr. Alonso-Poch stated inthe March 7, 2011 board meeting that Acting for All inc exists
exclugively for the purpose of operatirg Academy of Arts & Minds Charter High Scheol.

s Acting for All, Inc.'s tax return, Farm 990, seems to be in conflict with the Special Purpose Financial
Statements filed for the same time period. Acting for All. Inc.'s tax returns indicate that the corporation has
debt with Mr. Alonse-Poch and is being charged interest. They also refiect a loan fram Commaodare Plaza
Parking LLC (landlord) that appears to have been paid off in FYE 2008. Neither of these loans are
reflected on the Special Purpose Financial Statements.

« There are concerns that persons may he getting paid by Acting for All, inc. us'ng public funds but are
working for non-school entities as directed by M-, Alonso-Pach,

«  There are concerns that services paid by the school such zs internet, telephone, copy sarvices, slc are
being utiized by non-school comparies owned anclor operated by Mr. Alonso-Poch.

This list is not compiate. We have a Aumber of other concerns that are not covered here. In particslar we have
charges of schoal staff after such persons asked

serious concemns regarding whal appear o ke retaiiatory dis
guestions regarding school finances. We suggest, however, that this Fst of issues is more than enough for your
oifice to initiate an investigation. Hitis not, please let us know-- we would be happy to share more GonNcerns and

provide you with additional information supperting therm.

We are bringing these issues to the atiention of your office for one reason only--the interests of cur children and of
all studenis and teachers at the Academy of Arts and Minds. Since 2008 AAM has been developing into & superd
schoal of choice due to the work and daication of great teachers and staff. The A&N community ts not deing well
served, however, by Mr. Alonso-Poch and his Gaverning Board. A schoolis not just a building: a school is
comprised of its teachers and ataff and students, who are there cach day teaching and learning. The persars
acting as the Governing Board, however, seem to be allowing Mr. Manuat Alonse-Poch to exercise corirot over the
school in his own interest, ta the detriment of the schoat community, Mr, Alonso-Poch's financial interests in the
building will continue to be sarved as long as there are enough student bodies enrolled to pay his rent and buy his
fond. The school's interests, however, will continue to suffer as long as A&M s being run by persons who are

acting in concert with Mr. Alonso-Poch's interests,

We hereby raguest that M-DCPS please investigate this schaol and take whatever actions are necessary to carrect
these serious violatians, inciuding ensuring that the school is overseen by a truly independent Governing Board, so
that the Academy of Ats and Minds can again be on the path to heing a fabulous performing arts charser school
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Please fet us know if you would like additional information. Wa Tock forward to hearing back from you soon and we
thank you far your atiention and assistance.

Very iruly yours,

Members ofiha A&M PTSA Exscutive Board:

a0

Sandra Avila, Recording Secretary, EESAC Board member

/%%4& 7 D7 g

~Rresident

Sherri Myerémrship Pamela Dickson, ¥YP Hospitality
! 7&/@\ .r,"!t, 3 - i L
o7 \N\tww, U@%ﬂ‘
Loly Mastrapa, Treasurer Moanica Riiiz, Correspanding Secretary

and other Concerned Parents of Students at A&M:

OfstniOrh

ivelisse Berio LeBeau Carlos M. Hernandez
s Fesdama e wfim’m M K&Q‘/ﬁ &L‘w L{
Susan Fennel, A&M Dance Boosters Lmda farks, Music Byoslers,{EESAC Board Member
i
o iy
Robert Norgha Karen Dorway, EESAC Board member
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APPENDIX B
LEASE AGREEMENT

RESTATED COMMERCIAL LEASE
ARTS & MINDS CENTER
Basic Lease Information

Landlord: Commodore Plazs Parking LC., a Florida limited Hability company
Address: 3138 Comumnodare Plaze Coconut Grove, Florida 33133
Tenant: Acting For All Inc., a Flonda not-for-profit corporation.
Address: 3138 Commodore Plaza Suite 317 Miami, Flerda 33133
Bemised Premises: See Exhibit 1
Lise: Charter Scheol
Term: COune Year
Options to Extend: Thirty (30} Options One {1} year each.
Restatement Date: June 1, 2007
{ommencement of Term: July 1, 2004
Fnd of Term: Jurne 30, 2034
Rent Commencement Paie: July 1, 2004
Parking Vee; £75.00 per space (fee will vary accerding to markef rates)
Security Deposit Twenty Four Thousand Dellars and 00/ 100 {524,000.C0).
Comoion Area Mainrtenance: Paid by Tenant.
Real Estate Taxes: Paid by Tenant.
Premises Insurance: Paid by Tenant.
Sales Tax: Paid by Tenant
Tenant’s Share of Expenses: 100%
Beginning CPI Index: Sepiember 2003
WITNUSSETI

SECTION | DEMISTD PREMISES AND SITE PLAN EXHIRBITS

1.1 Landiord demises unto Tenant and Tenant leases from Landlord, for the tenm and upon the tzrms and conditions
set forth in this Lease, the Demised Prentises defined above the Basic Lease Information Pagz of this [ ease lving and
beinng in the City of Miami, Miami-Dade County, Florida, {“the Premises or the Demised Premises™ )"

i1 The terc. “Building” shall mean iz building formerly krowr as Grave Harbour Plaza and new known as
Arts & Minds Center or in the future known by such other name as the Landlord may in Landlord™s sole discretion
choose and having an address of 2138 Commodore Plaza, Miami, Florida 33133, together with all improvemsars,
grounds, landscaping, patking arcas, and other appurtenances relating thersto

1.3 The use nnd occupatior: by the Tenant of the Demised Premises shal! inclade the right to the non-exclusive use,
w common with others, of driveways, tuck and service courts, walks and other facilitics desigrated for conwnon use, 23
may be instelled by Landlord as hereinatier provided, and of such other ane further facilities as may be providad or
designated Tom time to timg by Landlord for cominen use, subject however ta the terms and resulations for the use

laaramd nomeanambood Fraen f5maa bo tl-l'v'\n Tans T opremed leny
Wlel o, WO PULOLITELILAT Slufeer rpbase WG RHEIG DY Lodniaitdial,

SECTION 2 POSSESSION aND CONSTRUCTION
2.1 Delivery of Pessession,  Tenant is faking possession of space that has been previcusly occupied. Tenan
acknowledges thar Tenant hes had the cpportunity o cavse the Demised Premises w be thoroughly ingpected and

o Initicis
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exarnined and hag either, caused said ingpection and examination to be made ot has elected not o do so, and that Tenant
is fully familiar with the Demised Premises and with the condition and state of repair thereof. Tenant accepts the
Demnised Pramises in its "AS 18" condition. Tenart acknewledses that Landlord has not made, and does not make, and
Terant is not telying upon, any represectations or warranties a3 to the physicai condition or any other matter ar thing
affzcting or relating o the Demised Pramises or ary pari or use thereof, umless expressly pruvided to the conirary in
Lxhibit "2" atiached hersto and made 2 part hereof. Tenani shall take possession of the Demised Premises vpon the
cxccution date of this Lease,

22 Plans for Tenaunt's Work. Wilhin twenty (20) days after the executicon date of this Lease Tenant agress to
submit to Landlord plans and specifications (working drawings) covering all work which Tenant proposes to do in ths
Demised Premises. Such working drawings shall be prepared in such detail as Landlord may require and Tenant
agress not o commence work upon any of the aforesaid Tenant’s waork until Lendlord has approved such working
drawings. Landlerd agrees to act with reasonable prompiness with respect to suck plans and specifications.

2.3 Changes in Plans.  Afier Landlord's approvel of the working drawings, no change shall be made therein
except with the prior written congem of Landlord. Alj construction work necessitated by any change shall be performed at
the expense of Tenant

2.4 Copstruction of Tenant Improvements. All construction werk 1o be done by T=nant pursuent to Exhibit "B
{except that work related o installation of Tenart's persenal property) shalt be awarded by Tenant to a Florida licensad
coniractor aporovad in writing by the Landlord,

2.5 Construetion,  The Demised Premisss shall be construcied in accordance with said approved plans and

drawings, and Tenant's Contractos shall pursue the construction work of said improverments dilicently 1o complation,
complying with all City, County ard Stale ordinances, rules and tegulations relating thoreto,

2.6 Prompt Completion of Worl, Tenant agrees that upon receiving possession of the Demnisad Premises from
Landlord, it will, with duc diligence, proceed 1o install such fixtures and equipment and tc perform such other work a3
shall be recossary or appropriate in order to prepare the Demised Premises for the opening of business. In the event that
Tenant does not open the Damised Premises for the conduct of its business within sixty (60) days after receiving
pusszssion of the Demised Premises fromn Landlord, Landiord, in addition to al] other remedies hereunder and not as a
limitation thereof, shail have the cpuion of terminating this Laase by aiving Tenant written notice of such termination,
whoreupon this Lease shall be terminated unless by the dare of the giving of said written notice, Tenant shall have openad
the Demised Premises for the conduct of s business.

SECTION 3 USE

31 Tenant shatl use and ocoapy the Demised Premises solely for the conduct of a charler school, Tenan: shall
secure and have in place and current all Jicenses and pamits applicabic to Tenant's busiaess. In no event shall Tenan:
engage in a business which is in violation of any exclusive or restricted use in the Building. Landlord makes no
Tepresentations and accepts no responsibility for Tenant being allowed 1o operate a charter school on the Demised
Premises. Tenant is nct allowed to sell lottery tcke:s. Rent for any cther use of the Premises shall be subjset to
negatialivn by the parties.

3.2 Teuant shall nat ust and occupy the Demised Premises for any oflier usc ar uses without the express prior
written approval of Landlord. Tenant shall operatz under the name ot style Academy of Arts & Minds.

3.3 Teaant shall continuonsly durtng the full frm of (iis Lease and every exiension theveof keep the entive Demised

Premises occupiad and open for business during the hours speciiied in this Lease,

ffricly
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SECTIONM 4 TER™M

41 The term of this lease shall commence on the dawe the Landlord shall deliver and the Tenant shall ke
possession of the Demised Prerises 10 Tenant, as provided in Paragraph 2 hereof, and shall end (unless sacner
terminated as hersinafter provided) at Midnight on the dare of the expiration of rwelve (12) months from the firse day of
e calendar month next susceading the "Rental Commencemernt Date”. The "Rental Commencement Date” is defined as
either (a) the day after Tenan: opens for business in the Demisad Premises or (b) o1 ¢he date which is thirty (30) days
after the Landlord bas delivercd and the Tenant has taken possession of the Demised Previiscs, whichever date shall be
the earlier, saic dats being herein referred (o as the "Rental Commencement Date”. The first rent payment dats hersunder
shall be the first day of the first calendar month foliowing the Rental Commencement Date.

432 Lease Year, Calendar Year. The followiny words shall have the Tollowing definitions throughout this Lease:
(1 The term "Lease Year" shall mear: The first Lease Vear. that period commencing with the Reniz

Cemimencement Date and ending on e last day of the 12th full calendar month foilowing the Rental Commencement
Date; and for each succeeding Leass Year, that period commenzing with the first day of the calendar month afer
t day of the 12th month thereafter,

ing on the las

terminanion of the preceding Lease Year, and en

{2 The tenn "Calendar Yeai” shall mean: For the fust Calendar Year, the period commencing with the
Remal Commencement Date and ending December 21st of the vear (n which the term of this Lease commenced; and for
cach succeeding Calendar Year, that penod commencing on January 1. and ending December 3 1at of that year; and

(3 For the last Calendar Year, that period commencing January 1% of the last year of the term of this
Lease or on Janmuary 1%, of the [ast year of any option exercised, and ending on the terminazion date of the initial term of
this Lease or the termination date of any extension that has been duly exarcised by Teaant,

SECTION S RENT

5.1 Minimum Rent. Tenant agrees to pay tc Lardlord at the cffice of Landlord, or at such other piace
designated by Landlord, without any prior demand therefor and without any daduction or set-off whatscever, as the
fixed minimum rent the sum During the fourth year of this Lease Tenant shall pay Landiord the sum of EIGHT
HUNDRED THIRTY FIVE THOUSAND ONE HUNDRED NINETY SEVEN DIOLLARS 00/100 {$835,197.000,
payable in monthly installments of $69,599.75, in advarce on the {irst day of the month and on the first day of each
and every calendar month thereafter during the term of this Lease. Rent for any extension shall be negotiated based on
prevailing marleet rent rates, utilization of the leased premises and overall student population of Tenan.

Such minmum rent shall commence to aceme on the Rental Commencemeant Date. The fust rest payment daze
hereunder shall be tha first day of the fisst calendar month following the Rental Commercement Date.

Additional Kent.  Tn adidition to tiie Base Rent the Tenant shall pay on a monthly basis, a3 Additional Rent
iy Charges, Bullding Maistzaancs and Repair

5.2

Tenart’s portion of Common Area Expenses, Real Estate Taxes, Ut
sxpeilses and any other expenses payable by the Tenant's wnder this Lease in the proportion identified 1 the Basic
Lease Infonmation Page of this I.easz as Tenant's Share of T'xpenses. Additional Rent ta be detenrined by the parties
on # case by case basis, shall be due io the Landlord for any usc of the premises resulting from Tennant activities after
3:30 pm duily and Saturdays and Sundays nat directly relaied o the operation of a charter high school. No other
activity, other than the operation of a charter high school, shall be conducted by the Tenant, within the Demised
Premises, without the Tenant first obiaining the Zandlord's written consent and approvai which consent and approval
shall be given in Landlord’s absolule discreticn. Additiona! Rent shall be due and payable to the Landlord for
activities conducied by the Tenant within the Perised Premises other than the aperation of the charter high school.

5.3 Parking Fee.  Subject to alt of the terms, provisions, covenants, and conditions contained hesein, Tenan:
shall lease from Landlord the number ol parking spaces indicated in the Basic Lease Information Pace of this Lease ic

B
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12 Building garage. A fes for such parking spaces shall be al the prevailing monthly parking rate for said Building
parking faciliues. The Parking Fee for parking spaces is payable in advance on the first day of cach month throughout
the term of this Lease. Parking space fess due hereunder shall be deemed Additional Rent, payable in the same
manner ag Minimum Rent and shall he subject 1o all of the terms, provisieas, conditioss, and covenants of this Lease
peniaining to the default in the payment of Rent, including, bur not limited 10, any provisions peraining o late
charges. Landlord shalt not be liabie for any damage to automobiles of any nature whatseever to, or any theft cf,
antemobiles or other veliicies or the contents thereof, while in or about the Building garage.

5.4 Relarionship of Parties.  Anything in the foregaing to the contrary notwithstanding, it is agreed that Landlord
shall in no event be deemed to he a pariner or engaged in a joinl venture with, or an associate of, Tenant in the conduet of
its business, nor shall Landlord be Hable for any debis incurred by Tenant in the conduet of its business. Naothing :n this
Lease contained shall be deemed or construed o confer upon Landlord any interest in the business of the Tenant. The
telattonship of the parties during the term of this Lease shall at all timeas be that of Landiord snd Tenani.

5.5 Time and Place of Payment. Tenant will prompdy pay all rent and other charges and render all statements
herein prescribed at the office of Landiord, 2100 Ponce de Leon Bivd. Suite 901 Coral Gabies, Florida 33134, or o such

ather person or zerporation, and at such othar place, as shall be designated by Landlord i writing ai least tan {16 davs

pricr.
50 Advance Rent. No advance Rent shall be required form Terant,
5.7 Security Deposit, Tenant shall deposit with Landlord the sum of Twenty Four Thousand Dollars and 00/104

{324,000.00) io be held 25 coflateral scourity for the payment of any rent and other sums of money payable by Fenant
under this Lease, and for the faithful performence of all other coverants aud agreaments of Tenant hereunder; the amount
of said deposit, witheut interest, to be repeid to Tenant after the terminazion of this Lease and any extenston tharzof.
provided Tenant shall have made all such payments and performed all such covenants and agresments. Upor any defauli
by lenazt, all or pant of said deposit may, at Landiord's solc opticn, Le applizd on account of such defaull, and thereatier
Tenan! shall promptly resiore the resulting deficiency in said deposit. Tenant hereby walves the benefit of ary provision
of law requirng such deposit to be held in escrow or s trust, and said depesit shall be deemed to be the property of
Landlord and may be so-mingled by Landlord with iis own funds. Tn the event a moitgasee becomas the owner of the
preperty comprsing the Demised Premises and does not recaive the security deposit from the Landlord, then Tenant
agrzes to look oniy to the original or predecessor Landlord for the refund of auy such security depasic.

] Transfer of Security Deposit.  Landlord enay deliver the funds deposited hereunder by Tenant to the purchaser
of Landlerd's interest in e Demised Premises, in the event that such intercst be sold and therenpon Landlerd shall be
discharzed from any further liability with respect 1o sueh depastt,

39 Taxes Aftriburable to the Premises.  In addition 10 the Rent and ofhier charges to be paid by Tenant
hereunder, Landlord and Tenant agree that Tenan: shall, upon demand, reimburse Landlord for any and all 1axes and
other impositions, of any kind or natare, whethar known or unknowsn, and whather customary or within the
comeamplation of the parties hereto, paid by Landlord {other than net income taxes) upon, measuvad by, or atirtbutable
to, the cost or value of Tenant's equipraent. fumilure, Gxtures, personal property, o leaschold improvemneni{s) made
in or to the Premises by or for Tenant (other {han building standard Tenant hmprovements made by Landlord)
regardless of whether title ‘o sueh improvements shall be in Tenant or Landiord.

5.1 Sales Taxes. Teuant shall pay to Landiord monthly sales taxes, if any are due, from tine to tima imposed in
conneciton with all rens paid by Tenan: under this Lease. Tenant shaii furnizh Landiond monthly with copics of ail Salzy
Tax Repors filed by Tenant with the Stale of Florida from time 1o tims.

SECTION G COMMON AREA AND FACILITHIS

6.1 Defirition.  All areas within the exterior boundarizs of the Buildling which are not now o hercafter hzld out for

hidtiels

Pave 4 of 28

oy ,f":J,"’ i /} \Iii 2
e O
(LY i \\.._, ./yl,r i

36




tease by Landlord or used by other persens eniitled to oceupy floor space in the Building

62 Use. Tenant and its eraplovess and invitees shall be endiled o use the commoa areas during the lease term, in
common with Landlord and with other persons autherizad by Landlord frem time to time to use such zreas, subject ta
such reasonable mies and regutations relating to such use as Landlord may from time to Hme establish.

6.3 Control of Landlord.  Landlord shall operaie, manage, equip, police, light, r=pair, insure and maintain the
commern areas in such manner as Lendlord may in its sele discration determine to be appropriate.  Landlord may
temporarily close any common area for repairs or alteratiors, to prevent a dedication thereof or the accrual of prescripiive
rights therein, cor for any other reeson deemed sufficient by Landlord at Landlord’s sole discreton, All automobile
parking areas, driveways, entrances and exits thereto, common areas, and other facilities furnished by Landlord,
including all parking areas, truck way or ways, louding areas, pedestrian walkways and ramps, landscaged arzas,
stairways, cornidors and other areas and improvemenis provided by Landlord for the general uss, in common, of
Tenants, their officers, agenis, employzes, servants, inviteess, licensees, visitors, patrons, and customers, shall be at all
times subject to the exclusive control and management of Landlord, and Landlerd shall have the rght from Hme o
time to establish mod]fy, and enﬂ:rce reasonsbie mules and regulatons with respeet o ail such facibities and aress and
Tn'nP M t'l'l]'lF' tO Ch’!!"DF_‘ H 1 QTF‘A |P\|’I=r ;H'Ii'l 11W| "hh"\l'! "1?11‘" a1t "lnﬁr-'n'!;-r! G'F ﬂ"lr‘i"l'\l'f

1TI!!H OVEINETS i
areas and other facl]'tles l‘eremal:ovc referred to; to restrict parking by, and enforce parking charges {by vperation o‘"
meters or otherwise) to, Tenants, their officers, agents, invitees, emplovees, servants, licensees, visitors, patrons, and
customrers; to close all or any portion of sald arcas or facilities to such extent as may, in the opinien of Landlord's
counsel, be legally sufficient 1o prevent a dedication theveof or the accruel of any rights to any person or the public
therein; (o close temporarily all or any portion. of the public areas, common arveas, or facilitics; to discovrage nen-
Tenant parking; to clarge a fee for visitor or custemer parking; and (o do and performn such other acts in and o seid
areas and improvements as, in the sole judument and diseretion of Landlord, the Landlord shall determine, Landlerd
will operate and maintain the common arcas end other facilities referrad to in such manner as Landlord shall
determine from time to lime. Without Nmiting the scope of auch discretion. Landlord shall have tae fuli right and
amzhority to designatz a wcanager of the parking facilitics and cormmon areas and other facilities who shall have full
auchorily to maxe and enforee rules and regulations regarding the use of the same or to employ all persornsi and to
make and enforce all rules and regalations periaining tc and necessary for the proper operation and maintsnance of
the parking areas and Comman Areas and other facilities. Refereace in this paragraph to parking areas and facilities
shzil in no way be construed as giving Tenant hereunder any righss or privileges in connection with such parking
areas and facilitics unless such rights or privilegss are expressly sei forth herzin. The rights of Tenant in and Io the
commen arcas shall al alt times be sabject te the rights of Landlord and the other wnants of Landiord in the Buildine to
use the same in common with Tenant, and Tenant shall keep said areas free and clear of any obstructions created or
peremtted by Tenant or resulting from Tememt's s pperation. If in the sole discretionary opinion of Landlerd unauthorized
persons are using any of said aress by reason of the presence of Tenant in the Building, Tenan:, upon demand of
Landlord, shall restrain stich umauthosized use by appropriate proceedings. Noething herein shall aftect the wight of
Landlord at any time tc remove any such unsuthorized persoin from the common areas nor t prohibit the use of any said

arcas by unauthcrized parsons.

6.4 Tenant and ity employees shall park their vohicles enly in those portions of the parking areas as are from time to
time designated for that purpese by Landlord. Tenamt shall fornish Tandlord with the names of its and it emplayess and
iheir vehicle license uumbers within five (5) days aller taki ing possession of the Demised Promises and Tenant shall
thereafier notify Landiord of ary change in such list within five {5} days after such change occurs, Tenan! hereby
assumes responsibility for comphance by its emplovees with the parking provisions coatained herein. Tenant further
agrces that vpon the second notice by the Landlord or its representatives, that if the Tenant and/or its employees shall
have parked their vehicles in a povtion of the parking ares not so designated or parking by that employee, then and in
tha event, Landiond shall have, at Landioid’s option, the powear to remove the vehicle from the parking warages or require
the Terant to pay to Landlord the sum of chmy Five Dollars {325.00) per day far each day the violation shall continue.

6.5 Common Area Rules and Regulations.  Landlord or such other person(s) as Landlord may appoint shall
have the exclusive control and management of the Common Atcas and shall have the right, from time to time, o
establish, modify, amend and esfurce reasonable Rules ard Regulations with rvespect thereto. Tenant agrees to ahide
fiifticils
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by and conform te all suck Rules and Regulations, and to cawse its employess, suppliers, shippers, customers,
contraciors ard invitees to s abide and conform. Landlord shall not be responsible 10 Tenant for the neoo-compliance
with said rules and wegulations by cther Tenants of the Propenty.

8.6 Common Area Changes. Landlord shall have the right, in Landlord’s soie discretion, from time 10 time;

{a) To maks changes to the Commoen Areas, including, without limitation, changes in the lozation,
size, shape and number of doveways, entrances, parking spaces, parking areas, loading and unloading aress, ingress,
egress, direction of traffic, landscaped areas, walkways and utility raceways;

(6} To close temporarily arv of the Common Areas for maintznanes purposss so long as reasonablz
access to the Premises remains availabie;

ie)  Todesignate other land outside the bousdaries of the Property to be ¢ pan of the Commen Arzas;
fd) To add additional buildines and improvemenis o the Commaon Areas;

(e} To use the Common Areas while engaged in making additonal Improvements, repairs or
alterations to the Property, or any porticn therect, and

(£} To do and perform such other scts and make such other changes in to or with resgect to the
Common Aress and Property as Landlord may, in Tendlord’s sole discretiou and business judement, Landlord deems
to be appropriate,

6.7 Common Area Maintenance Costs, Tenant agress to pay as provided in Paragraph §.32 above, as Additional
Rent, Commen Expenses as designated by the Landlord. Tenant’s share of Common Arsa Expenses iz dafined as all coats
and expenses of every kind and nature as may be paid or incurred by Landlord during the leasc tenn (including, withau
{imitation, appropriate reserves) in operating, managing, insurng, equipping, lghtine, WErng, repiinng, replacing and
maintaining the Buoilding and {ts common areas and in providing such security protection and twe protection for the
Building as Landlord deams necessary, as delennined in accordance with zereraliy accepted accounting pricciples and
allocated to any particular Calendar Year on the accrual method of accounting. Such costs and expensas shall include,
but shall not be lunited to general maintenance and repairs, resurfacing, striping and cleaning of the purking and driveway
areas, cleaning and repair of sidewalles, curbs, elevated walloways, elevators and stairways, maintenance and repair of the
landscaping and the imigation systems, maintenancs and repair of the Building signs and the directional signs, the Lghting
systems i the parking and walkway areas, janitonial service, maintenance and tepair of the air conditioning systems,
roofing, fire protection systems, storm drainage and sanilary sewer systems, trash disposal or other utility systoms, the
cost of water service, the cost of electricity for lighting: the wages and relatzd payroll costs of persomnel employad by
Landiord to wrop:ement such services; premniums for Landbord's public Habilily, property damage, tire, wind and sxtended
converage insurance for the entire Building and zll buildings and improvements therein, personal property taxes; fess for
required licenses and permits; supplies, depreciation on maintenance and operating machinery and equipment (if ownad
by Landlord) and rental paid for such machinery and equipment (if rentod by Landiord), and admimistrative costs aqual to
tzn percent {10%) of the fotal cost paid or mewrred by Landlord nnder this Paragraph 7. Landlord shall nat Le bable in
dumages or atherwise for any fatlure or interruption of any conunon area services being furnished the Building, and no
such failore ar infzirupiion shab entitle Tenant to lerminate this Lease.

6.8 Proportionate Payment.  Tenant shall pay Tenant's Share of Common Expenses of sueh commaon area

1

muinienance expenses as such share e designated by ihs Landlord.

6.0 Prior to the commencement of cach Calendar Year, Landlord shall give Tenant & written estimate of Tenanl's
shzre of such common arca mamienence expenses for the ensuing Calendar Year, Tenant shall pay such estimated
amouni to Landlord 2 additional reat in equal monthly instalicients, in advance on the first day of cach calerdar month,
Within nincey (99) days aftzr the end of zach Calendar Year, Landlord shall Famish to Tenant a statement showing in

Iritials
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reasonable demall the costs and 2xpenses incumred by Landlord for the operation and mainienance of the common arsas
during such Calendar Year, and the panies shall promptly maks ary payment or allowance necessary (0 adjust Tenant's
estimated payment to Terant's acal proporiicnate share of common arsa maintenance expenses as shewn by sueh
annual smatement.

SECTION 7 PUBLIC UTILITIES

7.1 Uiility Charges. Tenant shall pay, as Additional Rant, in advance, all charges for gas, water, sawer, was'e
removal, elecricity, elephone and other utility services used in the Demised Prenvises during the Jease term. I any such
charges are not paid when dee, Landlord may pay the same, and any amount so peid by Landiord shall thereupon becoine
due (o [ andlord from Tenant 25 additional rent,

7.2 Furnishing of Services. If Landlerd shali cleci to furnish any wastz removal or utility services to the Demised
Premises, Tenant shall purchase its requiraments thereot from Landiord so 1ong as the rates charged therefor by Tandlord
do not cxeeed those which Tenant would be required to pay if such services were furnished it directly by a private
collection agency or utility company,

7.3 Interruption of Service. Landlord shall noi be liable in damages or othenwise for any failure or intermuption of
any urlity service being fumished the Demisad Pramises by Landlord, unless such failurs or inlerruption of utility service
15 the resule of neglizence on the part of Landlord or Landiord's agents and Landlord docs not rostore such service wathim
a reasonable e alter wntten nouce from Tenant of the exiztence of such problems with utiliny service, provided,
however, no such failure or imerruption shall entitle Tenant to vance! thiy Lease.

SECTION 8 TAXES

8.1 Real Property Taxes. Pror to the comemencament of eaco Celendar Yeer, Landlord shall sive Tenant a
writtisn estimutte of Tenant's share of real property laxss for the ensuing Calendar Year. On the first day of each manth
during the lease tzem Tenant shall pay to Landlord as Additional Rent, in advance, Teaart's proportionate share of an
amount of the real property taxcs applicable to the Damised Premises obtained by dividing by nwelve (12) the toral of all
real property taxes pavable during each Calendar Year in which the moath {0 guestion falls. Within ninety {90} days after
the end of each Calendar Year, Landlord shall furnish 1o Tenant a statement of the cost and expense incurred by Landlord
for real property laxes durkg such Calendar Year and the partics shalt promiptly make any payment or allowance
necessary to adjust Tenant's estimated pavment 1 Tenant's actial proportionate share of real property taxes as shown by
such statement.

8.2 Definitions.  The fenn "real propery taxes” shall inclede all taxes, assessmenis and governmenial charees
wevied upon or with respect o the real preperty and improvements, or any futuee tax levied in lieu of real aroperry raxes,
within the Building, or any other tex, or such other costs and fees meursed by Landlord. Tenant shall pay Tenant's
Proporiicnata Shars (shown as a percentage in the Basic Lease Infommation of such real property txes. Any portion of
the Building asscssed as a separate parcel and which faxes therson are paid by the tenant of that separately taxed parcel
shalt net be included withiz the computation of the amount of real prepesty taxss whick shall be borce proportionaly by
the Tenant,

8.3 Personal Property Taxes. Tenani shall pay before definguency all perscnal property taxes and assessments on
the fumniturs, fixtorss, equipment and other property of Tenart located in the Demised Premises and on additions and
improvements in the Demized Premises belonging w Tenant.

SECTION9 INSURANCE
9.1 Liability Tnsurance - Demised Premises.  Tenant shall at all tines during the term hereol and at ity cost and

expense, mainiain n effect werkmen's compensation insurance and comprehensive general, puolic lHability and property
damage tusurance haviag minsnamy limis of coverage of One Milion Dollars ($1,000.000.00). Said isursnea shall ba
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endorsad to name Landlord as an additonal ‘nsured thereunder. Said insurance shall be the primary msurance as respects
Landlcrd and not participating with any cther available instrance, In no event shall the limits of said policies be
censidered as liminng the liahility of Tenan: under this T.ease.

9.2 ¥ire Insurance — Fittores, Furniture and Equipment. Tenant shall at all times during the term hereof, and at
its cost and expense, maintain in effect policies of msurancs covering (a) its fixturas and equipment iocated in and on the
Demised Premises, in an amoun! 77! [wes wiwit pinety percent (90%) of thelr replacement value, providing protection
gainst any peri! included within the classificatien "Fire and Extended Coverage,” together with insurance agaimsi
sprinkler damage, vandalism and malicious mischial and (b} all plaie glass on the Demised Premises. The proceeds of
such insurance, 50 long as this Lease remains in effecy, shall be used to repair or replace the fixiures, equipment arnd plate

[+

glass 50 nsued.

9.3 Fire Insurance - Dernised Premises; Rent Abatement Insurance. Landlord shall ar all times during the term
herzof maintain in effect a pelicy or policies of insurance covering the Demised Premises, providing protection against
any peril lacluded within the classification “Fie and Extended Coverage,” together with insurance against sprinkler
damage, vandalism, mailicious mischizt, earthguake damage and abatemert or toss of rent in case ot said irmsured
casuatries, Such insurance shall be paid for hy the Tenant, in the proportions and in accordance with the time hmatations
provided in Paragraph 6.8 hervzof, and shall be ag part of the commen area maiatenance expenses pavanie by Tenant,

9.4 insurance Poiicies. All insurance required io ¢ camied by Tenant hercunder shall be in companies, an forms
and with loss payable clauses satisfactory to Landiord and copies of policies of such insurance or certificates evidencing
sueh insurance shall be delivered to Landlord by Fenant. No such policy shall be cancelabls excent after ten (1)) days
prior written notice to Landlord.

.5 Waiver, Landlord and Tenan® cach hereby waives any and all dghts of recovery agains: the other or azainst
any other tenant of oceupant of the Building or against the officers, employces, agenis, representatives, customers and
husiness visitorg of such other party or of such other tenait or occupant of the Building, for loss of or cdamage o such
waiving party or its property o the prope:ty of others under it control, arising from any cause insured agairst under the
standard form of fire insurance polisy with ell permissible extension endorsements covering additoual perils or undar
any other policy of insurance carried by such waiving party in liew thereof. Tenant shall obtain and furnish evidence ©
Landlord of the waiver by Tenant's workanen's compensation carier of any right of subrogation against Landlord.

9.6 Indemanity. Tenant hereby indemnities Landiord and saves Landlord harmless from and against any and all claims,
actions, damagss, liability and expense (including, without limitation, reasenable attorney's fees and costs of litigation,
including appeal) in connectien with 1oss of life, personal injury and/or daitage io property arising from or our of any
occurrence 1, upon or al the Demised Premises, or (he oceupancy or use by Teoant of the Demmised Premises ar any part
thereof, inviuding claims for vinlations of the Americans with Disabilitics Act, or oceasioned wholly or in part by any acl
or crnission of Tenant, its agents, contractors, employces, servants, Tenants or concessionaires. In zase Landlord shall,
withoet fault on its past, be made a paTy to any Niigation commenced by or against Tenant, then Tenant skall protect and
hold Laadlord harmless and shall pay all costs, expensas and reasonable atiomey's f2ez incurred or paud by Landiord in
connection with such Hiigation,

9.6 Fxemption of Landlord.  Landlord shall not b Keble for injury or damage which may be sustained by ths
person, ponds, waress, merchandise or property of Tenant, its employees, inviizes or customers or any cther nersan i or
shout ihe Demised Premises caused or resulting from fire, sleam, electricity, pas, waler or rain, which may leak or flow
from or inte any part of the Demised Premuises, or from the breakage, leakage, obstrucition or other defects of the pipes,
sprinklers, wires, appliances, plumbing, air conditioning or fightung fixres of the same, whether the said damage or
injury results from conditions arising upeon the Demised Premises or upon other portions of the building of which e
Demised Premises are a part, or frem other sources. Landlord shall not be hable for any damages sasing [rom any ast or
neglect of any other terant of the Beilding.

0.7 Lacdlord shall have ell the remedies for the celtection of Tenaat's share of taxes and insurance premiums s are
P
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pravided Landlord under the terms of this Lzase for the collsction of rent.
SECTION10  LANDLORD’S OBLIGATIONS

10.1 Subject to the provisions of Section 10, Landlord shall, during the term of this Lease keep in zood order,
cendition and repair onlv the foundation, exterior walls, (excluding the imerior surface of the exterior walls ané excluding
all windows, doors, piate glass and showecases), downspouts, gutiers and rocf of the Demised Premises, except for any
demage thereto caused by any negligeut act or omission of Tenant or its agants, employees or inviizes, and except for
reasonable wear and tear; provided, however, thar Landlord shal! have no obligation 10 repair until a reascnable time after
the receipt by Landlotd of written notice of the need for repaus. Tenant waives the provisions of any law permicing
Tenant to make repairs at Landlord's expense. Notwithstanding anything 1o the contrary in this Lease, there is reserved o
Landlerd the use of the exterdor walls and reof and the right to instsll, maintain, use, repair and replace pipes, ducts,
cancvits and wires through the Demised Premises in locations which will not metzrafly interfere with Tenan?s use
thersof,

SECTION 11 TENANT'S OBLIGATIONS

111 Tenant shall pay Landlord, as Additional Rent, for Tenant's proporicnate shaie, as szt forth in the Basic
Information Page of this Lease, of all costs and expenses incured by Landlord for the {oregoing maintenancs and repa'r.
Such costs shall exclude partial ar complete restorativn cecessitated by casualty.

11.2 Tenant's proportionate share of such costs will be that proportion thereof as set forth in the Basic Information
Page of this Lease, and said slare shalt be due and payable within ten {10) cays aficr receiving o bil) {tom the Landlord
therefor.

11.3 Tenant's Cbligations to Maintain Equipment in the Demised Premises.  Sukject (o the provisicns of
Paragraph 10 hereof and sub-paragraph 9.1. of this Paragraph 9, Tenant shall during the term of this Leasa kesp in first-
class order, condition and repair the Demised Pramiscs and every part thereof, including, without limiting the gererality
of the foregoing, all plumbing, heating, alr conditioning, ventilating, clectrical and lighting facilitizs and equipmen
within the Demised Pramises, ixtures, iatenor walls and inierjor surface of exterior walls, ceilings, windows, doars, plate
glass, showcases, skylights, entrances and vestibules locaied within the Demised Premises. Terant shall painr the interior
walls and interior surface of exterior walls as often as may Le required to keep the Demised Promises neat and atiractive,
Tenant shall during the term of this Lease replace the heating, air conditioning and ventilating equipmenl, lighi bulbs and
fiour coverings whenever replacamant of satd equipment is required.

114 Cleanliness; Waste and Nuisance. Tenant shall keep the Demised Pramiscs at afl Hines in a neat, clean and
sanitary condition, shal! neither cormmit nor permit any waste or nuigance thereon, and shall keep the walioways asd
corndors adiacent thereto free from Tenant's waste or debriz,

11.5 [f Tenant fails to perform its obligations under this Section 11, Landlord may at i*s option, after five (3) dayy
written notice to Tenant, enter upon the Demised Premises and put the same in good order, condition and repair and the
cost therzof shal! become due and payable as Additionsal Rent by Tenant to Landlord wpon demand.

11.6 On the last day of the term hereof, or on atly sooner lennination, Tenant shall surrender the Demised Premises to
Landlord in the same condition as existed on the date Tenant opened for business within the Demaised Premises, ordinacy
wear and tear and damage by insured casualiy excepted.

SECTION 12 LANDLORD'S JIGHT OF ACCESS

121 Landlord's Right of Access. Landlord and its agents shall have free access 1o the Demiszd Premises duriug
all reasonable hours for the purpose 2xamining and inspecting the same to ascertain if they are in pood repair, meking
ressoneble repairs which the Landloré may be required or parmitted to make hersunder and exhibiting same @

frinieds
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prospective purchasers, tenants or rcrigagess.
SECTION 13 RESTORATION OF DAMAGED PREMISES

13.1.  Insured or ¥inor Damage. 3Subject tc the provisions of Paragraph 102, if ar any time durnng the ierm hereof
the Demised Preruises are destroyed or damaged and either (1) such damage 15 not "substantial™ as that term is hereinafier
defined. or (2} such damage was caused by a casualty required io be insured against in Paragraph 9.3, the Lardlord shall
commence the repair of such damags within ninety (90) days following Landlord's recetpt of insurance proceeds and this
Lease shall confinue in ful force and effzct.

13.2. Major Damage. Subject to the provisions of Paragraph 1-3.3, if at any time during the etm herzof the Demnised
Pramises are destroyed or damaged and if such damage is "substantial" as that werm is hereinafter detined, and :f such
damage was caused by a casualty not required to be insured against under Paragraph 13.3, then Landlord at ity opticn
shell either (1) commence the repair of such damage at Landlord's expense. in which event this Lease shall continue in
full  force and efiect, or (2} cancel and terminate this Lease as of the date of the ocsumrence of such damage by giving

Tenant written notice of its election to do so within sixty (80} days afier the date of occurrence of such domage.

133 Damage Near Lnd of Term. [f the Demised Premises are destroyed or damaged during the last eighreen {18)
menths of the term of this Lease and the estimated cost of repair exceeds ten percent (10%) of the fixed minimum rent
then remaining io be paid by Tenant for the balance of the tenm, Landiord may at 115 option cancel and terminate this
Lease as of the date of ccowrence of such damage by giving written notice to Tenant of its election to do so within thirty
(30) days after the date of occurrence of such damage. 1f Landlord shall not so elect to teminate this Lease, the repair of
such damages shall be governed by Paragraph 13.1 or Paragzaph 13 .2, as the case may be.

13.4, Abatement of Rent; Tenant's Remedies.

(1 If the Demised Premises are destroyed or damaged and Landloid repairs or restares them pursuant to
the provisicns of this Paragraph, Teaant shall continue the speration of its business in the Demized Premises to the extent
reasonably praciicable from the standpoint of prudant business management, and the [Gxed minimum renl payable
hersunder for the pericd during which such damage, repaic of restoraticn coarinues shall be abated in proportion ‘o the
degree to which Terant's use of the Demised Premises is ‘mpaired, but only to the extent of any procesds received b
Iandiord from the rent abatemert insurance described in Paragraph 12.3 hereof,

{27 If the Landlord s oblivated to restore or iepair the Demised Premises under the provisions of fhis
Paragraph and shall not commence such restoration or repair within ninety {90) days after such obligation shall acerue,
Tenan: may at its option, as its sole and exclusive romody against Landlord, cance! and terminate this Lease as of the date
of oceurrence of such damage by piving Landiord wrinen notice of its election 1o do so ar any time prior to the
cutrunzucerent of such repair or restoration.

13.5 Reconstruction of Improvements,  In the cvent of any reconstnuction of the Demised Premises under this
Paragraph [4.1, said reconstruction shall be i striet conformity with the provisions of Exhibit "?" hercof and to the
extznt of the work as therein sel forth as wark 10 be dose by Landlord and worle to be doone by the Tenant
Notwithstaneing that ali reconstruction work shall be performed by Landlord's contractor unless Landlord shali otherwise
agres in writing, Landlord’s obligation (o reconstruct the Demiscd Premises shall bz only to the extent of the work as
described as "Landlord’'s Work™ n Exhibit "2" harecf. Ta the extent thal the work deseribed as "Tenant's Work™ in
Exhibit "2" is not covered by Tenans insurance procseds under Section 9 of this Tease, Tenant, af its sole cost and
expeisg, shall o responsibie for the repair and resiovation of all iiems &5 set Moreh as "Tenant's Work™ in aaid Exhibit ©2°
and the replacenent of its steck in trade, trade fixtures, furniture, furnishings and equipment and merchandise hereaf
promptly upon delivery to it of posssssion of the Demiscd Premises and shall diligently pursue, in 2 workmanlike
manner, such Tepair, Testoranon and replacement to complation.

13.6 Termination.  Upon any termmanaon of this Lease under any of the provisions of this Paragraph, the parties
) fuiticeds
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shall be released thersby without Turther okligations 1o the cther perty coincident with the surrender of possession of the
Demised Premises to the Landlord sxcept for items which have theretofore accrued and be then unpaid. [n the event of
termination for reason of damage by fire or other perils covered by Tenant's Fire and Extended Coverage insurance under
Paragraph 10. E. (1}, all suck proceeds covering the items specified as "Tenant's Work" in Exhibit "B", and Tenants
leasehold improvements, but cxcluding procseds for trade fixtures, merchandise, signs and othar personal preperty, shall
be disbursed and paid to the Larndiord.

137 Definitions.

(1} Fer the purpose of this Paragraph, "substantial” damage to the Dem:sed Premises shall be deemed to be
damagg, the estimated cost of repair of which exceeds one-fourth (1/4th) of the ther estimated replacement cost of the
Building, of which the Demised Premises are a part, or damage to the Building, the estimated cost of repair of which
cxceeds one-fourth {1/4th) of the then esmmated replacement cost of the portion of the Building damaged.

{23 The derermination in goed faith by Landlord of the estimaied cost of repair of ary damage and/or of
the sstimated replacement cost of any building shall be conclusive for the purpose of this Paragraph.

SECTION 14 COVENANTS OF TENANT
4.1 Ceneral Covenants,

14.1.1  TFenant’s Right to Mvake Alterations.  Tenant covenznis and agrees that it will not malke any
allerations, improvements or additicns to the Demised Premises during the term of this Lease or any extension thereol
without first obtaining the wrinien consent of the Landlord. Al aiterations, improvements and additions mace by Tenant
as aforesaid shall romain vpon the Demised Premiises at the expiration or carlier termination of this Lease and shall
become the property of Landlord, unless Landlord, prior 1o the sermination of this Lease, shalt have 'given written nolice
to Tenant to remove the same, in which event Tenanl shall remove such alterattons, improvements and additions and
resiore the Demised Premises to the same good order and condition in which it was at the time Tenant opencé for
business within the Demised Pramises. Should Tenart fail so t¢ do, Landlord may do so, eoflecting, at Landlord's option,
the cost and sxpenss thereef from the Tenant as additional rant.

14.1.2  The lLarndlord reserves the right before approving any such changes, additions or alieratons, to requus
the Tenant o farmish it, from1 & bonding company acceptable to Landlord, good and sufficient performance andior
payment bonds conditonad thar szid konding company will save Tendiord harmless from the payment of any claims,
either by way of camages and/or liens. The Tenart heveby protecis, indemnities and saves harmless the Landlesd from
and mgainst any and all claims, actions, damages, liability and expense {incleding, without  limitation, rzasoaablz
attorney's Fees and costs of Litigation, including eppeal} on recount of any iy to third persoas or property by reason of
any changes, additions or alterations, and hercby so pratecis, indemnities and saves harenlass Tandiord from the puyinen
of any cleim al any kind or character on aceount of bills for labor ar material in connection therewithi, Any equipment or
work other than those items specifically enumerated in said Exhibit "B" which the Landlord installs or constucts in the
Demised Premises on the Tenant's behalf shall be paid for by Tonant within fiftecn €13Y days after recoipt of a Bill
therafor at cost, plus twanty percent {209} for overhend and supmvision.

142 Tenant's Affirmative Covenants,
14.2.1 Tenan{ agrees;
14.2.1.1  To comply with any anc all iequirements of auy of the constitnled public avthorities, and
with the torms of any Staw or Federal statue or local ordinance or regulation applizcable to Tenant or it use of ths

Demised Premises, and to save Tandlord harmless frory penalies, fines, costs, expenses or damages resulting from failure
to do s0.

fnirials
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142.1.2 Tao give to Landlord prompt writen notice of any aceidens, fire or damage oceurrng in, on
or 1o the Demised Premises.

142.1.3 Thar ¢ll leading and unicading of poods shall be danc only at such times in the areas and
through such cretrances as may be czsignated for sueh purnoses by Landlord. Trailers or trucks shall not be permitted to
remaim parked, ovemight, in zny arza of Building, whether loaded or unloaded.

14.2.1.4  To keep all garbage and refise in the kind of comainer specified by Landlord and to place
the same guiside of he Demisad Premises, prepared for collection in the manner and at the times and places specified oy
Lardlord, and in accordance with muricipal regtlations, and to fumish to Landlord evidence of 2

14.21.5 To keep the outsids arzas tmmediately adjoining the Demised Premises clear and not
burn, plzce or permit any ribbish, obstniction or merchancise in such areas,

14.2,.1.6 To keep the Demised Prem:sas clean, orderly, sanitary and free from objectionabie odors
and from msects, vermin and other pests.

14.2.3.7  To keep its display windows, including window or shadow boxes, in the Demised Premises
dressed and illuminated and its sigrs and exterior lights welt lighted during all the customary hours during which the
majer tenants in the Duilding are open for busingss. Tenant agrees that fts store shall be open for busitess by no later
than 11:00 AM. and shall remain upen at least o 9:00 P.M, ench day, Monday through Saturdsy esch week, end on
Sunday from Woen to 8:00 P.AL, a5 permnitted by law,

14.2.1.8  Te conduet its business in the Demised Premises in 21 respecia in a dignified manner and in
accordanse with high standards of store operation.

14.2.1.9 Teovant shell not commit or suffer to be committed any waste upon the Demised Premises oe
any nuisance or other act or thing which may disturb the quist enjoyment of any orther tenant in the building in which the
Demised Premises may be located, or m the Buildiryg, or which muy disturh the quist enjoyment of any person within
five hundred (500 feer of the boundarics of the Buildin

14.2.1.10  Ta the event any labor, meteriala or equipment are turnizhed to Tenen? in, on ov abaut the
Demised Premises with respeot to which any mechanics or materdalmen's lien might be filed against the Demised
Premises, or against Landiord's interest therain, Tenant agress to take appropriate action prior to the farnishing thereof w
agsuve that no such lien will be filed; and Tenant agrees to pay, when due, all swas of maney that may become dug for
any such labor, materials or equipment and o ceuse eny such lien o be fulty discharged and released prompily upon
racziving notice thereof

142,011 To warchouss, slere and/er stocl mn the Demised Premises only suci eoods, wares and
merchondize a3 Tenant ntends 1o offer for sale at reiil al, in, from or upon the Demised Pramises. This shall nat
prechuds oceasionsl emeegency transfars of merchandise o the other stores of Tenant, it any, not located in the Building.

14.2,1.12  Tenant shalt vse, 2t Tenan®s cost, & pesl extempinalion conlvactor at such intervalks ey
may he necessary to keep Demised Premises frez of pests.

142,113 All mechanical apparatus shali be kept free of vibranons and noise which may b
Iransmitzed beyend ihe Demised Premises, and no objectionatle odors shall be permitted to emanate or be dispelled

from the Demised Premises.

14.2.1.14  Tenant shall install such fire extinguishers and ather safery aquipment a3 Landlord shall

raquire.
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14.3 Tenant Negative Covenants.
143.3  Tenant agrees:

4.3.1.1  Use or operate any machinery that, in Landlord's opinion, is harmful to the building or disturbing to
pifier tenanis in the building of which the Demised Premises is a part; nor shall Terart use any loud speakers, televisions,
rhonographs. radies or other devices in a manner so 35 to be heard or seen outside of the Demised Premises, nor dispiay
mershandise on the exterior of the Demised Premises =ither for sale or for promotional purposes.

143,12 Do or suffer o be done any act, manner or thine objectionable to the fire insurance companies
wherzhy the {re insurance or any other insurance now in force or hereafter tc be placed on the Demised Premises or any
part thereol, or o the building of which the Demised Promises may be a par, shell become void or suspended. Upon the
breach of this covenant, in addition to all other remedies of Landlord and oot as a limitation thereof, Tenam agress o pay
to Landlord as additional rent any and all increase or increases of premiums on insurance carmed by Landlord on the
Demised Premises, or any part thereof, or an the building of which the Demised Premises may be a part, caused in any
way by the ocoupancy of Tenant.

14.3,1.3  Conduct eny auction, fire, banleuptcy, selling-out, or voing-cut-of-business salc on or abowt the
Demised Pramises.

SECTION 15 SIGNS, AWNINGS, CANOPIES, FIXTURES

15.1 Installations by Tenant, All Axtures installed by Tepant skali be new or completcly reconditioned. Tenant shail
nat mzke or causc to be mace any alterations, additions, or improvements or install or cause (o be instalied any trade
fusture, exterior signs, floor covering, interior or exterior lighting, plumbing fixtures, shades or awnings or make anv
changes to the store front without first obtaining Landlord’s wrilten approval and consent. Tenant shall present o the
Lardlerd plans and specifications for such werk at the ime approval is scught.

152 Removal and Restoration by Tenant,  All alterations, decorations, additions end improvements made by the
“Tenami, or made by the Tandlord on the Tenant's beha!f by agreement under this Lease, shall remain the property of the
Terant for the term of the Lease, or any extensior. or renewal thereol  Such alteraiicns, decerations, acditiens and
improverients shall not be remaved from the Demised Premises prior to the end of the term hereof without prior consent
in wrifing from the Landlord. Upen expiration of this Lease, or any renewal term thereof, at Landlord's option, the
Tenant shall remave all such alwerations, devcrelions, z2¢itions and improvements, and restore the Demisad Premises as
provided in Paragraph 13 hereof. If the Tenant fails 1o remove such alteiations, decorations, additions and improvements
and restore the Demised Premises, then upon the expiration of this Leass, or any renewal thereof, all such alterations,
decorations, addiiions and in:provemants shall become the property of the Landlord.  Tenant sha’l nol remove heating
and air conditioning system or equipment,

15.3 Signs, Awnings and Canopies.  Tenant will not place or suffer 1o be placed or maimiaimed on any exierior
doar, wall or windaw of the Demised Premises eny sign, ewning or canopy, o advaitising mater or other thing of
any kind, and will not place or maintain any decoration, lettering or adverising matter on the zlass of any window or
door of the Demised Premises without first abtaining Landlord™s writlen approval or consent. Fenant further agrees 1o
maintein such sign, awning, canopy, decoration, lenicring, advertising maiter or other thing as niay bz approved it
good condinon and repair at all umes. See Exhibir 37, attached hereto and made & part hersof.

WGHTS OF LANDLORD

SECTION 16 B

i)

16.1 Landiord reserves the following rights with respoct to ths Demised Premises:

16.1.1 At all reasorable tees, by itself or its duly authorized agents i go upon and inspest the Demisad
Premises and every part thereof, and at jts eption o imake repaivs, 2lteiations and sdditions o the Demissd Pramises or

Faitiniy
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the buildirg of which the Demised Premises are a part.

16.1.2 To displav a "For Sale" sign at any time, and also, after notice from either party of intertion to terminate
this Lease, or at any tume within three (3) months prior ‘o the expiration of this Lease, a "For Reni” sign, or both "For
Rani" and "For Sale" sigr:s, and all of said signs shall be placcd upon such part of the Demised Fremises as Landlerd shail
require, except on display windows or door ¢r doers leading iato the Demised Premises. Prospective purchasers, tenanis
or mortgagees authorized 5y Landlord may ingpect the Demised Fremises at reascnable hours ar any time,

16.1.3 To tnstali or place upon, or affix to, the roo? and exterior walls of the Demised Premises equipment,
signs, displays, antennae, and any ether obiect or structure of any xind, provided the same shall not materiafly impair the
structural ntegrity of the building or interfere with Tenant's occupancy.

16.1.4 Tandlord hereby reserves the right at any time to make alterations or additions to and o build additional
stories on the bullding in wiech the Demised Premises are conizined and o build adjoining the samec. Landlord also
reserves the right to construct other buildings or improvements in the Building from time to time and to make alierations
thereof’ ar additions thereto and to build additional stories o0 any such building andfor bufldings and to build adjoming
same snd/or to eonstruct double-deck or elevated narking farilitics,

SECTION 17.  ASSIGNMENT AND SUBLETTING

i1 Landlord's Consent Required. Tenant shall net veluntarily or by operation ot law assign, transfer,
morigase ur olherwise encumber all or any part of Tenant's intercst i this Lease, Tenant's {ixturss or in the Demised
Premises, and shall not sublet all or any part of the Demised Premises and, if Tenant is a corporation, shall not permit a
transfer of effective voting controt of Tenant withow! the pror writtea consent of Laudlord in each instance. Landlord's
conscnt shall not be unreasenably withheld provided Landlord is assured that subsiantially the same type, class, natire
and quality of business, merchandise, services and management, including, without limiting the gencrality ot the
foregoing, similarity and nature, type, quality, retail price structars and valime of inerchandise, goods ar services sald or
oficred for sale, and prestige, yeputationt and Fnancial soundness of ownesslip and managament, is maintataed ang will
coitinue to be furnished in a manner compatible with the high standards consemplated by this Lease, and provided

further that each and gvary covenant, condition or obligation impesed upon 1 by this Lease, and each and every
right, remedy or beneftt offercd Landlord by this Lease, 15 nef ar will not be iired o diminished, Notwithstanding
assignor’s continuing liability hereunder, the financial ability of any prope wsrignee, and of the required sureties,

shall bz deemed to be material in Landlord’s consideration of any proposed assigminent hereundear.

17.2 Assignment Without Consent Invalid.  Any atiempted assignment, transfer, mortgags, encumbrance or
sublatting, without such consent, shall, at the option of the Landiord, constitute prounds for termination of this Lease or
an event of default of Paragraph 17.1.7 of this Leagse. Landlord shalt have the tght o raquite Tenant to formish Land’ord
with any irformation requested by lLandlord relating 1o the proposed assignee's fmancial condition, the financial
condition of the proposed assignee's otker business operaticus, the propused sssignee’s busingss history and background,
including that of the principals, and the firancial condition of any required suretias. I it shall he detesmioed that
Landlord's consent be unreasonably withheld, Landlord shall i no event be Hable for any money judgment by ooy reasos

hereof.

17.3 No Release of Tenant. Mo subletting or assignunent, even with the consent of Landlord, shall relieve Tenant of
iis obiigation to pay the rent and to perform all of the other obligations o be performed by Tenani hercunder, The
acceptance of rent by Landlord from any other person shall not be deemed o be & waiver by Landlord of any provision of
ihis Lease or 1o be a consznt to any assignment or sublztling.

17.4 Written Imstrument.  Bach subleting or assignment o which Landlord has consentad shall be by an
instruiment in wrting in form satisfactory to Landlord, and shail be executed by the sub-Landlord or assigne: and by ths
szh-Tenant or assignee in each instance, as the case may be, and ezch sub-"Tenant or sssiones shall asree in writing for
the benefit of the Landlord heren o assume. to 52 bound by, and to perfonr the terws, covenants and condidons of this
fiitiols
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Lease to be done, kept and performed by the Tenant. Cre original execured copy of such written instrument shall be
delivered to the Landlord,

17.5 Assignor's Interest In The Assigned Lease. In the event this Lease is assigned with the Landlord's consent,
then upon said assignment and the assumption by the assigoes, the Tenant (assignor) shal] have no further interest under
tis Lease andfor in the Demised Premises, notwithstanding the fact of any subsequent failure by the assignes in paving
any rent due under the Lease and further notwithstanding the contnuing liability of the assignor 1o make such payments.

17.6 Attorney's Iees and Approval Fees Relating to Assignment or Subletting, Tenan: agrees to reimburse
Landlord for Landlord's reasonable attorneys' fees and such ciner reasonable charges which Landlord incurs or causes m
be incurred in conjunction with the processing and documentation of any such requested subleling or assignment of this
Lease or Tenant's interest in and io the Demissd Premizes, such payment being due from Tenant o Landlord
simultansously with the Landlerd granting such consent.

SECTION 18 EMINENT DOMAIN

181 Entire or Substantial Taking. If the entire Demised Pramises. or so much thereof as (o make the balance
not reasonably adequate for the conduct of Tenant's business norwithstanding restoration by Landlord as hersinafter
provided, shall be taken under the power of eminent demaln, this Lease shall antomatically tenminate as of the date on
which the condenning avthonty takes possession,

18.2 Partlal Taking. In the svent of any taking under the power of eminent domain which dees not so result o a
termination of this Lease, the fixed minfmum rent payable herennder shall be reduced, effective as of the date on which
the condemmning authority takes possession, in the same propordon which the floor area of the portion of the Demised
Premises taen bears wo the floor area of the entire Demised Premises prior to the taking. Fellowing recsipt of the award
payable for said taking, Landiord shall restore the portion of the Demised Premises not so taken o as near its former
condition as is reasonably possible, and this Lease shall coutinue in full foree 2nd effect.

18.3 Awarids, Any award for any taking of all or any part of the Derized Premises under the pewer of eminent
domain shall be the property of Landlord, whether such award shall be made as compensation tor diminution in value of
the leaschald, for taking of the {fee, or otherwise. Mothing containsd herein, however, shall be deemed o preclude Tenapt
from obtaining, or to give Landlord any interest in, any awaerd o Tenant f or loss of or damage to Tenani's trade fxwures
and removatle personal property or for damages for cessation or interruption of Tenant's business.

184 Sale Under Threat of Condemmnation. A sale by Landlord to any suthonity having the power of eminent
doeain, either under threat of condemnation or while condemnation proccedings arc pendiag, shall be deemed a taking
under the pawer of eminent domain for all purpeses under this Puvagraph.

SECTION 1%, OFFSET STATEMENT, ATTORNMIENT, SUBORDINATION

181 Offset Statement.  Within ten (10} days afier request therefor by Landlurd, or in the event that apon any sals,
assignment or mortgaging of the Demised Promises andfor the Building, an offser statemeant shall be 1ecuired from
Terant; Tenant agrees to deliver in recordable form a certificate to any proposed mortgages or purchaser, or ta Landlord,
certifymg {if such be the case) that this Lease is in full foree and effect and that there are no defenses or offsets therate, or
stating those claimzd by Tenant, and such other matters as such purchaser or mortgages shall require.

19.2 Atternment.  Tenant shall, 1n the event any proceedings are brought for the foreclosure of, or in the event of
exercise of the power of sale vnder any martgage made by the Landlord covering the Dentiscd Premises, attom Lo dhe

purchaser upon any such foreclesure or sale and secognize such purchaser as the Landlord under 1his Lease.

19.3 Subordination. Upon request of the Landlord, Tenant will subordinaic its righis hereunder (o the lien of any
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mortgags or mergages, or the lien resulting from any other methed of Snancing or refinancing, now or herzafier in
force against the land and/or buildings of which the Demised Premises are a pert or against any buildings hereafier
placed upon the 1and of which the Demised Premiscs are a part. and to all advences made or hereafter to be made
upcn the security therzof.

19.4 Attorney-in-Fact. The Tenant, upon request of any party i intereat, shall execute prompily such instrumenis
or certificates to carry out the intent of Paragraphs 13.2 and 13.3 above as shall be requesied by the Landlord. The
Tenant hereby irevocebly appoints the Landlord as attomey-in-Zact for the Tenant with full power and authority to
exscute and deliver in the name of the Tenani any such instruments or certificates. I fifieen {153 days atter the date of a
written request by Landlord to execute such instraments, the Tenant shall not have exesuted the same, the Tandlord may,
ai its option, cancel this Leasa without incurring any liability on aceount therzof, and the term hereby granted is expressly
limited accordingly.

SECTION 20. PERFORMANCE OF TENANT'S COVENANTS

[

0.1 Tenant covenants and agress that it will perform all agreements hersin expressed on its patt to be performed,

nd that it will promptly upon receipt of written notics of non-performance thereof, comply with the requirements of such

23

notice; and further, that if Tenant shail not comply with such notice o the satisfaction of Landlord within forty-eight (48)
hours after delivery thereof, (or, 1 such compliance cannot reascnably be completed within forty-eight [48} hours, if
Tenant shall not scrymnence o comply within such period and thereafter proceed to completion with due diligznce),
Landlord may. at is option, do or cause to be done any or !l of the things specified in said notice, and in so doing
Landlord shail have the right to cause iis agents, smployess and coniractors o enter upon. the Demised Premises anel in
such event shall have no liability o Tenant for any loss or damage resulting in any way from such action: and Tenant
agrees fo pay promptly upon demand any expense incurred by Landlord in raking such action, any such sum to bg
cobisciible from Tenant as additional rent hereunder.

202 The Teoant shall pay as additional rent alt sums of meney or charges required to be paid by Tenant under this
Lease, whether or not the same be designaied "additional rent." If such amounts or charges are not paid at the time
provided in this Lease, they shall nevertheless, iF not paid when due ' be collectible as additional rent with the next
installment of rent therzafter falling due hereundsr, but nothing hersin contained shall be deemed to suspend or delay the
payment of any amnoant of meney or charge at the time the same becomes due and payable harcander, or Hmit any other
remedy of Landlord,

203 Past Due Rent and Additional Rent. Tf Tenant shall fail 1o pay, when the same is duc and pavable, any rent o
additior.al rent, or amounts or charges of the character deseribed in Paragraph 16.1 and 16.2 hercof, such unpaid amoenis
shall bear interest from: the due date thersof to the date of payment at the highest rate of iaterest allowed by law, but not ta
caceed eizhiteen pereent {189%4) per annum.

204 Service Charge. A service charge of $50.00 will be assessed to Tenant on the payment of rent received
later than three (3) days after the due date thereof In the event that any check, bank draft, order for payment or
negotiable instromen! given ta Landlond for any payment under this Leage shall be dishonoved for any seasan
whatsoever not attrivutable to Landlord, Landlord shall be entitled to maks an administrative charee o Tenaot of
$50.00 or any amount provided by law, whichever s greater, In additicn, Landlord shall be reimbursed by Teoant for
any costs incurred by Landlord as a result of said pavment being dishonered.

SECTION 21.  EVENTS GF DEFAULT
211 The oceurrence of any of the following shall constitutz an event of default hereunder:

2140 Failure of Tenant to pay when due any instabrment of rent hereunder or any other sums harein
recuired to be paid by Tenant.

Fniiials

Page 15 0f 28

48




21.1.2  Failure of Tenant 1o commences business within the time period specificd m Paragraph 2.6 hereol
21.13 Discontnuance by Terant of the conduct of its business in the Demised Premises.

21.14 The filing of a petition by or against Terant for adjudication as a bankn:pt or insolvent, or for its
teorganization or for the appointment of & veceiver or frustee of Tenant's property; an assignment by Tenant for the
benefit of creditors; cr the taking possession of the property of Tenant by any govenumental office or asency pursuant o
stanutory authority for the dissolution or Hquidaiion of Tenant.

21.1.5 Vacation or desertion of the Demisad Premises or permitizng the same o be empty and unoccupied.

21.1.6 Tenant's removal or ahicmpt to remove, or manifesting an intention o remove Tenant's geods or
property from or out of the Demised Premises otherwisc than in the ordinary and usual course of business without having
first paid and satisfied Landlord for all rent which may become due during the entirs term of this Lease.

21.1.7 Failure cf Tenant o parform any other covenant or condition of this Lease.
SECTION22  RIGHTS OF LANDLORD UPON DEFAULT BY TENANT

221 If the Tenant is in default as defined in Section 17 of this Lease then the Landlord, in addition to all the rights
and remedies granted under the laws of the Staic of Florida and not as a limitation thereof, shall have any or all of the
following nights;

22,11  Tore-enter and remove all persons and property from the Demised Premises, and such property may
be removed and stored in a public warglicuse or elsewiere at the cost of and for the account of Tenart, all without service
of notice or resart o lesal process and without being deemed guilty of trespass, or becoming liable for any loss or
damags which may be occasioned iherchy,

22.1.2  Eleetto declare the entire Minimurm Rent and any Additional Rent for the balance of the e due and
with,

d
[E "

payable for:

22.1.3  To tenminatz the Lease and relst the Demised Premiscs tor account of the Laudlord or within the sole
discration of the Landlord the Demised Premises may e relet for the account of the Tenant.

22,14 Excepi as fo a defanlt encer Parsmaph 17.1.3, Landlord shail have the vight, at its aption, to collect not
oy the minimum rent kerein provided, but additional rent for cach doy of default equal o 120wt of the monthly
minimom rent, sald additiona. rent being compensation to the Landlond for capenses incurred as the result of Tenant's
default and not a ponalty payable by Tenant. Said additional reat shall be paid by Tenans weekly as the same oceurs,

22.1.5 Except as to a defau’t under Paragraph 17.1.3, Landlord shal) have the right, at its option, to requirz
thal the minimuey rent 5e paid in semi-znnaal installments, in advancs, for the remainder of the torm or cxtended term of
this Lease, the said sami-annual rent to commence effective as of the first day of the month in which said default oy
Tenant accurs.

222, In the svent colizction of any amounts owed by Tenart becomes necessary or the enforcement of any
covenant in this Lesse becomes necessary, Tonant agices to pay for the reasonabls costs of collectior and o
entorcement, inchuding attorneys’ fees. In the event suit shall be brought by Landlord because of the breach of any
covenant of this Leass, the Tenant shall pay all costs of Landiord in connection with said Jitgation, including, withowt
limitation, a reasonable altorney’s foe.

22,3 Tenant hereby expressly weives any and all rights of redemption granted by o under any present or fuiure laws
i e event of Teoant being evicted or dispossessed for any caese, or in the event ol Landlord obtaining possession of the

firifresis
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Demised Premises, by reasan of the viclaticn by Tenant of any of the covenanis or conditions of this Lease, ar otherwise,

22.4 If this Lease is breacked oy Landlord, Tenant will provide written notice of such breach to the Landlord, If the
Landlord does uct cure the breach of this agreerment within thirty (30) days from the receipt of the written notice {(or i
such breach cannot rezsonably be cured in thirty {30) days, if the Landiord 15 not diligently pumming the remedy), (“the
Cure Peniod”), then Tenant may terminate the Lease by giving Landlord notice of such termination within tharty (307 davs
after the expiration of the Cure Pericd.

SECTION 23 FINANCING AGREEMENT

231 Tenant agrees not to enter into, execute or deliver any financing agresmeni that can be considered es a priorily
to any morigage or desd of trusi that Landlord may have placed upon the Demised Premises and, in the event Tenant
doas so 2xecute or deliver such financing agreemant, such action on the part of the Tenant shall bz considered a breach of
the rerms and conditioms of this Lease entithing Landlord to suct remedies as are provided for herein,

SECTION 24 CONDUCT OF BUSINESS BY TENANT

241 1Jse of Premises. Tznant shall occupy the Demised Premises within one hundred end twenty {120) days afier
rezeiving possession of the Demised Premises and shall conduct continuously in the Demised Premises the business
above stated. Tenant will not use or permit, or suffer the use of, the Demised Premises for any other business or purpose.

24.2 Operation of Business. Tenant shall operate at the Demised Premises ducing the eutire term of this Lease
with due diligence and efficiency unless preventsd from deing so by causes bevond Tenent’s control. Subject to
inability by reason of strikes or labor disputes, Tenant shall camy at all times in the Demised Premises a stock of
merchandise of such size, character and quality as shall be reascnatty designed fo produce the maximum reurn to
Tenamt. Tenant shall conduct its busiress 1 the Demised Fremises during the regular customary days and hours for
such type of business in the City or trade area in which the Building is located, and will keep the Demised Premises
open for businass during the same days, nighis and hours as provided in the Basic Lzase infonration Page of this
Lease. Tenant shall install and maintair at all times displays of merchandise in the display windows of the Demised
Preimises. Terant shali keep the display windomws and signs, i¥ any, in the Demised Premises well lighted during the
hours frem sundown w 110 o'cinck P.M. untess prevented by causes beyond the control of Tanent,

24.3 Advertised Name and Address,  Tenent shall operaic its business under the name designated in Basic Lease
Intormation Page of this Lease and under no othar or different name without the prior written consent of Landlord,

24.4 Tenant shall use ag its advertised business address the name of the Building. Tenant shali not use the name of
the Building for eny purpose othor than as the address of the business to be conducted by Tenaunt in the Demised
Promises, and Terant shall not acquire any proparty rightl in or to any name which coniaing the name of the Building as e
par: thereoll  Any permitied use by Tenznl of the name of the Building daring the term of ihis Lzase shall not permit
Tenant to use, and Tenan! shall not use, such name of the Building either after the termination of this Tease or at auy
other location, ’

24.5 Tenant agrees W use s advalising and promotional activities for its business n the Demised Prentises such
references 1o the name of the Building and such identifying leitering, marks, or symbols referminig 10 the Building as
Landlord shall specity from time to time. Tenant shall include the name of the Building in its addrzss for the Demise
Premises and shall subseribe to a listing in the yellow papes of the Iocal telephone directory which shatl be printed in bald

24.6 Rules and Regulations.  The rulzs and reguletions appended to this Lease are hereby wade a part of this
Lease, and Tenant agrees to comply with and observe the same. Tenant’s' faithue to keep and observe said roles and

rezulations shall constitate & breach of the toras of this Leass in ths manner as i the same were contained herein as
sovenanis. Landlord reserves the nght from fdme to ome o amend or supplement said mules and regulations and o adop:

Jnifiais
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ard promulgate additional rules and regulations applicable t¢ Demised Premises and the Butlding. Notice of such
additicnal rules and regularions, and amendments and supplements, if any, shalt be given to Tenanr, and Tznant agrees
thereupen o comply with and observe all such rules and regulations, and amendments thereo and supplements thereo?,

SECTION 23 NOTICES

251 Wherever in this Lease 1t shall be rtequired or permuited that notice or demand be given or served by
sither party to his Lease such Notice shall be given to the Landlord or the Tenant by Certified Mati Reram Receint
Requested to the address appearing on the Basic Lease Information Page f this Lease. Such addresses may be changed
from time to time by either parry by serving notices as above provided.

SECTION 26 ENVIRONMENTAL LAWS AND HAZARDOUS WASTE

26.3 Compliance. Tenant shall strictly comply, at its scle cost and expense, with any and all appiicable federal, siate
and local environmental laws, rules, regulations, permits and orders affecting the Premises and the business operation
of Tenant conducted in the Premises, whether now in cffcet or as may be promulgated hereafter, and as may be
amended from time to time (hereinafier refarred to az “Environmental Laws™), and Tenant shall abisin and smictly

comply witl, at its sole cost and expense, all federal, state and local permits and other govemmentat approvals in
cornpection with Tenant’s use and occupancy of the Premises.

26.2 Hazardous Matcerials,  Withont himsting the generality of Section 221, Temant, at 13 scie cost and
sxpense, shall suictly comply with auy and all applicable Environmental Laws relating (o the recyciing, reuse,
storage, handling, dispozal and presence of any “Hazardous Maierials” {as hereinafter defined) in ¢r about the
Premnizes. Tenant shall not permit or allow any “Hazardous Mlaterials” in or about the Premisss excepl when necessary
in the operation of Tecnant's business. As used in this Szction, the tenn “Hazardous Materialfz)” shall mean any
substances defined as cr included in the definition of “hazardous subsiances,” “harzardous wastss,” “hazardous
materials,” “toxic substances,” “contaninznts” or other pollution under any applicable Environmenial Laws. Tenam
shail not permit or allow, and shall take all actions necessary to avold, the accmrence of any spills of Hazardous
Materials in or about the Premises. Teoant shall promptly sdvise Landlord in writing immedizstely upon becoming
aware of!

(1) the exisience of any spills, releases or discharges of Hazardous Marerials thal occwr in or about the
Premises, on or away from tae Premises as the result of any vse of the Premises, aud of any existing or threaiened
viciation of this Secticn;

{41} any anc all enforcement, cleanup, removal or cthar governmental o regulatory actions instituated,
compietzd or threatened by any governmental authority with respect to the Center from time to ine undder any
applicable Environmental Laws;

(i) any and all claims meade or threaiened by any nongovernmental party against Tenant or the Center
relating to damage, contribution, costs, recovery, compernsation, 1oss or injury resulting from any Hazardocs Matzrials
or any violation of applicable Envirciunental Laws; and

(1v) Tenant’s discovery of any oeccurrence or condition on any real property adjoining o in e
immediate vicinity of the Center that could cause the Center or any part thercof 1o be subject to an)’ restrictions o the
ewnership, occupancy. transfecability cr vse of the Center under any Environmental Taws.

26.3 Waste Discharge.  Withou! limiting the generality of Section 22.1, at all times during the tenu of this Leass
and any renewals or extension herzof, Tepant, at its sole cost and expense, shall comply with any and all applicakle
laws, regulations, ordinances. permits and orders regulating the type end quariity of waste that may be discharaed
into the sanitary sewer system serving the Prenises. Tenant agrees to limit its discharzes of waste inlo the sanitary
sewar system to “Domestic Waste Water " as suct term s dafined by Rule $7-6.030(22) of the Florida Administative
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Code as amended from time to time, or as the term may be defined by other laws, regnlations, ordinences, permiis ar
orders presently in effect or hereafter enacted, as such laws, regulations, ordinances. permits or orders may be
amended from time to time. In no svent, however, shall Dornestic Waste Water be corstued to mean or include any
“NenDomestic Waste Waier” that has undergone “Pretreatmpnt” as the latter term is defined im Rule 17-6.030(63) of
the Florida Administrative Code or as defined by other laws, regulations, ordinances, orders or permiis presently n
effect or hereafter enacted, as suck laws, regulattons, erdinances, orders or permiis may be amended from ume lo
time,

26,4 Environmental Claims. Without [andlord’s prior written consent, Tenant shall not enter into an
settlemsnt, consent or compremise with respect to any “Environmental Claim{s)”, as hereinafter defined, provided,
however, the Landlord’s prior consent shall not ke necessary tor Tenant to take any remeadial action if order by 2 court
of competent jurisdiction or if the presence of Hazardous Matcrials at the Center poses an immediate, sigrificamt
threat to the health, safsty or welfare of any individual otherwise requires an immediate remedial response. As used in
this Section, "Ervironmental Claim(s)” shall mean any claim(s) or cause(s) of action resulung frem the failure of
Tenant or the Premises to comply with any Environmental law relating to Hazardous Materials, indusinal hysiene, or
environmental conditions. In any event, Tenant shall promptly notily Landlord of any action so taken.

SECTION 27 MISCELLANEOTUS PROVISIONS

27.1.  Acceptance of Demised Premises. The Tenant acknowledges that a portion of the Brilding containing the
Demised Premises was in existence at the cormmencement of thiz Lease, Tenant hereby accepts (1) the existing tenants as
co-tenants; (2) he design and constrection of the Building; (3) the existing parking and access areas; (4} the ather
conimon areas, as satistactory. In addition, the Tepant recognizes that the Demized Premises is existing and accepts the
said Premises in ther existing condition.

27.2 Accord and Satisfaction. Nc payment by Tenant or receipt by Landlord of 2 lesser amount than <he rent
herein stipulated shall be deemead to be other than on account of the earliest stipulated ren:, nor shall any endorsernent or
starcment on any check or any letter be deemied an accord znd satisfuction, and Landiord may accept such check or
payirent without prejudice to Landlord's right to recover e balance of sugh rent or pursde any other remedies in this
[ease provided.

275 Brokers. Tenant represents and warranis that tiere are no claums for brokerage commission or fmders fees 1o
comnection with the execution of ts Lease and hereby indernifies and holds ©andlord harmless Trom and against all
liatilities ansing from any such claim, including, without limitation, attomey's fees and costs of liigation.

27.4 Exculpation. Tenant agrees that il shall ook solely to the estate and property of the Landlord ia the land and
building compnsing the Building of wlich the Demised Premises are a part fur the collection of any judement (or any
other udicial process) requiring thie payment of money by Laadlerd in the event of any default or breach by Landlord
with respect fo any of the terms, covenants and conditions of this Lease 10 be observed and performed by Landlord, and
no other property or estates of Landlord shzll be subject 10 lovy, execution or other enforccment procedures for the
satizfaction of Tenant's remedies,

27.5 Waiver. The walver by Landiord of any breaci of any term, covenant or condition herein conteined shall
not be deemed to be a waiver of such term, covenant or condition or any subsequent hreach of the same or any other
terrn, cavenant or condition hercin contained. The subsequent acceptance of rent hereunder by Landlard shall not be
deemed to he a waiver of any preceding breach by Tenan® of any tenn. covenanl or candition of this Lease, other than
ite fatlure of Tenant w pay the pariicelar vent so acceprad, regardiess of Landiord’s kiowledge of such preceding
breach at the time of acceptance of such reni. Mo covenant, term or condition of this Lease as shat] be deemied to hawe
been waived by Landiord, unless such waiver be in writing signad by Landlord.

27.6 Partial Invalidity. If any term, covenant or condition of this Lease or the application lrerenf 1o any persen
or sircumnstance shali to any extent be fnvalid or unsnforceable, the remainder of this Taaze or the application of suen
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term, covenant or condition to persons or circumstances other than those as to which it is held mvalid or
unenforceabie shall not be affected thereby and each term, covenant and condition of this Lease shall be valid and
enforced to the fullest extent permitted by law,

27.7 Locaticn. The location of the Demised Premises is as showm on Exhibii "A".

27.8 Waiver of Jury Trial and Couenterclaims.  The parties hereto waive trial by jury in comnection with
proceedings or ceunterclaims brought by either of the parties hereto against the cther. In the event of suit by the Landlord
te collect rent, Tenant shall not Interpose any counterclaim in such proceeding, previded, however, Tenant may assert
such ¢ounterclaim in a separate action brough: bv Tenant.

27.9 Holding Over. If the Tenant remaing n possession of the Demised Premises afier the expiraticn of the t2rm of
this Lease without written consent of the Landlord, such holding over shall, if rent is accepted by the Iandlord for any
pericd atier the expiration of the term of this Lease, create a tenancy at sufferance from month fo month with respect w
the Demised Premises on all the same terms and conditons as are in effect on the last day of the preceding term,

27.10  Entre Agreement. This Lease and the Exthibits, and Rider,if any, attached hereto and forming a part hereof,
set forth all the covenanis, promises, agreements, conditions and understandings between Landlord and Tenant
conceming the Demised Premises, and there are no covenants, promnises, inducemen:s, agreements, conditions or
understandmgs, etther oral or written, between them other than as are herein set forth.  Except as herein otherwise
provided, a0 subsequent alteration. arendment, change or addition to this Lease shall be binding upon Landlord or
Tenant unless reduced to writing snd signed by the Landlord and Tenant.

27.11  Captions and Paragraph Numbers. The captions, paragrapn numbers, sub-paragraph numbery and index
appearing in this Lease ars msorted only as & mager of conveniencs and in no way define, limit, construg, o1 describe the
scope or intent of such paragraphs or sub-paragraphs of this Lease or in anv way affect this Lease.

27.12  Transfer of Landlord's Inferest. In the event of any transfer or transfers of Landlord's interest in the Damised
Premises or in the Building, the trensferor ¢hall be avtomatically relieved of any and all obligations and liabilities on ihz
part of Landlord aceruing from and aficr the date of such transfer. All of the provisions of this Leasze shall bind and tnurz
to the benefit of the parties hereto, and their respective heirs, legal representatives, successors and assigns.

27.13 Term of Lease. The “term of this Leasse”, "Lease teon” or “term herect as used in this Lease means the
initial torm and any extensions or rencwals of the Lease, 15 any and if exercised,

27.14.  Interest on Past Due Obligations.  Any amoun! dug from Tenant to Landlord hereunder which is nol paid
when due shall bear interest et the highest rate of interast allowed by law (but not 1o excecd eightesy percent [15%)
per annwin) from the date due until paid anless otherwise specifically providad herzin, but the payment of such
imterest shall not excuse or curz any defavh by Tenant under -his Lease.

2715  Time of Essence.  Time is of the essence with respect to the performance of every provision of this Lease in
which time ol performeance is a factor. All refersnce to "days" as used in this Fease shall mean calendar days.

2716  Recording.  ‘The Landiord shall have the rght to record this Lease or any meemorandum of this Lease aand, at
the request of the Landlord, the Tenan: agrees to executs a memorandum of lease or the necessary acknowledgment
required wo record the Lease. Tenant shali not record this Lease witheut the prior written consent of Landlard,

2717  Rnadon Gas. Radown gas is a naturally occuring radioactive gas thal, when 1t has sccumudated in a building in
safficient quanitties, it may present health nsks to persons who are exposed to it over a period of 1ime. Levels of radon
that exceed federal and state puidelines have been found iv buildings in Flonida, Additional information regarding radon
andd radon testing may be obtained from your county pudlic health vnit,
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27.18  Successors and Assigns,  All nights, obligations and liabilities or this Lease given to, or imposed upon, the
Landlord or Tenant hereto shall extend 10 and bind the several and respective heirs, executors, adminisirators, successors,
sub-Tenants and assigns of said parties, subiect to the provisions of Paragraph 18. I there shall be more than one Tepant
or the Tenanrt is a partnership, each Tenant and each partner of Tenant shall 2e bound jointly and severally by the terms,
covenants and agreements of this Lease. The word "Tenant” shall be deemed and taken to mean each ard every perscn
or party meniioned as a Tznant herein; and if there shall be more than one Tenant, any notice required or permitted by the
terms of this Lease may be given by or to anv one thereof, and shall have the same force and effect zs if given by or o gll
thereof. No rights shalt inare to the benefit of any subtenan: or assignee of Tenant unlkess the subleasing to such subtenant
or the assignmeni to such assignee has been approved by Landicrd in writing.

27.1%  Quiet Enjoyment. Upon payment by the Tenant of the minimum rent, percentage and additional rent and ail
other sums due hereunder and upeon the observance and performance of all covenants, terms and conditions on Tenant's
part to be ohserved and performzd, Tenant shall peaceably and quistly held and enjoy the Demised Pramises for the term
of this Lease without hindrance or interrupticn by Landlord or any other person or persons lawfully or equitabiy claiming
by, through or under the Landlord, subject nevertheless. to the terms and condittons of this Lease,

2720 Apnplieable Iaw. The laws of the State of Florida shall govern tha validiny, huerpretation, performance anid
enforcement of this Lease.

27.21  Authorization.  In the event that the Terant is a corporation or a partnership, the individual execuiing this

Lease on behalf of the Tenant herchy wasrants and represents that the

27.22  Offer to Lease. The submission of this Lease by Landicrd o Tenant does not constitue an otfer o lease on
the part of the Landtord, and Landlord will not execute this Leass unlass and unti] the terms and conditions of this Lease
have been approved by Landlerd's attorneys. This Leass shal not be binding upon the Landlord, and Tenaut shall have
10 rights in and to the Demised Premises, uatil exccution by the Landlord and debivery to Tenant of a fully exconied copy
of this Lease.

2723 Agency Disclosore.  [n complisnce with the Flonda Real Esiate Connmssion, the Tenant aclonowedites that
Urban Realty Management Services Inc. is acting as Agent on behall of Cornmodore Plaza Parking LC.. The Tenant
acknowledyes that this Agency Dizclosure was read and understocd prior to the execution of this 1.ease agreement.

27.24  Oplion to Renew. Provided that Tenant s not in defawclt under any of the terms’ and conditions of this Lezase,
imcluding, without limitation, tha payment of rent, Terant shall have tha right and option to extend the term of this [ease
for thirgy (307 terms of one (1} year cach {hereinafier referred to as "Extension Terms"). Said right and option shali only
be exercisable by Tenant sending written notice thereof to Landlord on or before the datwe that ig at feast six (8) imondis
prior fo the expiration of the ftial tere, but in ro event soouer than ninc (9) months prior to said date (ereinafier
refenred to as an "Extonsion Notics™) .

27.24.1 In addition to all other terrs and conuditions of this Lease and not as a rimitation thereof, if, on the day
immediately preceding the commencement date of the Extension Term, Tenant 18 in defauwlt under any of s obligatiaos
under this Lease, then Tenant shali not be entitled o extend the term of thus [ ecass, as aforesaid, end Tenant's Extension
Notice as to said Extension Termn shall, at the Landlord's option, be deemed 1o be null and void ab initin.

27.24.2 I the right and option w0 extend the term of this Lease for the Extension Toim s exercised by
Tenant, the Extersion Term sha!! be upon all of the same terms and conditions of this Lease, and minimwnn cent wil

continug to be adiusted as in the original torm of the Lease,

1z 1o WHNEICS

27,25 Roll Down Secuvity Gates.  Tenant shall be permitred to install 2 roll down securiiy gate on the intsrior of
Tenant's store front. The specifications for the installation of the storefront are subject to the Landlord's written approval,
and compliance with all applicable codes,

2726 Energy Efficiency. Tenant is advised that puisuant to Florida Statutes seetion 333 996, Tenant may have
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the energy efficiency rating of the building determined.

7.27  General Indemnity and Hold Harmless.  Except for Landlord's gross negligence andfor breach of an
express wamanty incladed m this Leass, Tepant shall indemmify, protect, defend and hold harmless the Demised
Premises, the Landiord, Landlord’s agents, empleyees, parmers, and lenders, from and against any and all claims, loss of
rents, damagss, costs, expenses, liens, ‘udgments, penalites, legal and adnunistrative proceedings, pernits, attomeys’
fees, consultant’s fees, obligations and/or liabilities arising out of, involving or in any way dealing with the occapancy of
the Demised Premises by Terant, :he conduct or Tenznt's business, any act or omission of Tenant, the neglect or gross
negiigence of Tenant or Tenant’s agents, employees, contractors, invitees andfor any default or breach by the Tenani of
the performiance, in a timely manaer, of any duty or cbligation on Tenant’s part o be performed under this Lease. The
foregoing shall include, but not be limited to, the defense or pursuit of any claim or any action or proceeding invelved
therzin and whether or net {in the case of claims made against the Landlord) litigated andfor reduced 1o judgmant and
whether well founded or not. In case any action or proceeding is brought against the Landlord by reason of any of the
foregoing matters, Tenant, upen notice from Lardlord shall defend the sarme at Tenant's expense, by counsel satisfactory
to Landlord, and Landlord shail cooperate with Tenarx in such defense. Landlord need not have first paid such ciaim or
demand in order to be 30 indemnified.

IN WITNESS WHEREOF, the parties herew bave executed this Lease the day and vear First above written.

LANDLORD:

/o
Commedore Flaza Parking LC\
a Flupda 11m118(] Hability wmpm/

; / { J
\\fé‘“/waf I.Z//

Manuel Ai(mc Poch, Wanager

]
f

TLNANT:
Acting For Al Inc,,
a I—‘lon'da corperatign

i\ P
ChL ny Mn\mtcmcr C halrpcramkr“"“
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EXHIBIT "2"
DESCRIPTION OF LANDLORD'S AND TENANT'S WORK
Landlord's Work
Tenant acknowledges that the Demised Premises was previously constructed under the terms of @ prior lease and that
Tenant accents the Demised premises in an "AS [S" condition. The description of Landlord's Work contained herein is

provided solely w dakineate the responsibilities of the parties in the event that the Demised Premises are to b
recomsiracted as provided for in Section 2 of this Lease.

A Stucmare

1. Structeral frame consisting of columns and heams in accordance with governing and applicable
building codes.

2. All exterior walls enclosing the Demised Premises including panty walls separating adjacent tenants
and including storefront,

3. Congrete flacr slab,

4, Rough concrete ceiling.,
B. Plumbing
MNone.
C. Heating and Air Conditicning

Existing Systems.

D. Electrica:
Existing Sysiemy.

E. Fire Sprinklary
Existing Auomatic fire sponklar systeny,

F, I*aint.
Existing
2. Tenant’s Work

Tenant shall be responsible for completing all work required to open the Demised Premises for business with the publiz,
except that i the event that the Demised Premises is to be reconstrucied in accordance with the provisions of Paragromn
12 aFthis Lense Tenant shall not be rasponsible for thess

B Furniture, Fixteres and Signs
Al fomishings, made fixmres, signs and retared parts. ssluding mstaHation. Location, size and dasign of all sipns subjzcl
to prior wiitten approval of Landiord.

C. Hot Water Heater
Install hot water heater, if reguired.

. Utihnes Services

Upon its occupancy of the Demised Premises Tenant, at Tenant's expense, shall cause meters for all atility servicss to be
installed and shall pay for all such s2rvices with the commencement of such ocenpancy.

*fnivints
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EXHIRIT "3
SiGN REQUIREMENTS

TENANT'S GUTDOOR SIGN SPECIFICATIONS

Tenant shall be required to conform with the following construction specifications unizss Tenant obtains a waiver
thereof in writing from Landlosd:

1. LOCATION OF SIGN

The location of the Tenant's outdaor sign shail be on the tace of the building where the current sign hanging bracker i
r=J = g = b=

located.

2. SIZE OF TENAINT SIGN

Size of sign sha!l fit with:n the standard sign board for the Demiszcd Premises.
3 PROJECTION OF TENANT’S SIGN

fa) The sign shall not project outside of the sign board,

ERECTION AND REMOVAL OF TENANT'S SIGN

(a} All sign work shall be done in workmanlike manner and approved by Lania.rd before instaliation.

(b} Any damege to facia shall be repaired by Tenant at Tenant’s expense and to Landlord's satisfaction and
approval,

{c} Al iceal ordinances nust he compiied with.

{d) WMo pairting of any type will be permitied on facia.

{f} Upon vacating the Demised Premises Tenant shall remove sign and restore faciz to onginal condition at e

Tenant's expense, and to the satisfaction and approval of the Laadierd.

. APPROVAL

The shop drawing for Tenants sign must be suomittad to the Landlord in duplicete for approval and ne work is
vommence unil said approval Is received by the Tenant from the Landlord. Laudlord's approval shall not relieve the
Tenant from the dity of conforming with any and all applicable city and county ordinances, laws, regulations and

Inspections.

Freivienfs
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Rules & Regulations

Tenant agrees to comply with, abide and be beund by the following Rules and Regulaticns for the use of the
Building, as the same may be amendad, supplemented andfor modified frem time to time by the Landlord.

1. Al trash shall be disposed of daily in the trash receptacie at the raar of the Building.

2. The parking of vehicles used by Tenant and Tenani’s emnloyees shall be restricted to the arco designated by
tha Landlord. '

3. No person shall use any roadway, sidewalk, or walkway, except as a means of egress ¢r ingress to any floor
area and automobile parking areas within the Building, or adjacent public streets. Such use shall be in an orderly
manner, and in accordance widi ine directional anc other signs or guides. Roadways shall not be used for parking or
stopping, except for the immediate loading or unfoading of passenezrs. No sidewalk or walkway shall be used for
other thar pedestrian travel,

4. No tenant shall use any automobile parking areas except far the parking of motor vehicles during the period
of time such person or the cceupants of such vehicles are customers or business inviltees of retall establishments
within the Building. All motor vehicles shall be parked in an orderly manner within the painted lines defining the
individual parking space.

5. Ne person, withcut the consent of the Landlord, shall, in or o1 any part of the commeon area:

AL Vend, peddle or sclicit orders for the sale or distribution of any merchandise, davice,
service, periodical, book, pamphle, or other matter whalsoever,

B Exhibit any sign, placard, banner, noticz, or other written material.

C. Salicil signatures on any patition or for any other purpose, disseminate any informetion ic
connection therewith, or distetbute any circutar, booklel, handbill, ptacard, or any other material that has no
relationship w any purpose for which the Building was built,

I} Saolicit membership i any organization, group, or asscciation, or solicit centributions for
any purpose wlich has ne relationship to the Building.

E Parade, rally, paitrol, picket, demonstrate, or engaze in any conduct that mighe tand 10
inecfere with or impeds the use of any of the Comnon Area by the customer, business invites, employee, or Teuant
of the Building, create a disturbance, atiract attention, or harass, atnoy, disparase, o7 bz detrimental te the interest of
any of the retail establishments within the Building.

K, Throw, discard, or deposit any paper, glags, 01 extrancous matier of any kind, cxcept in
designaled recepiacle, or create litter hazards of any kind.

G, Use any sourd making device of any kind or create and produce in any manner noise or
sound that ts annoying, unpleasant or distasteive] o any other Tenant, oceupant, or adjacen|
resident.

H. Deface, damage, or demolish any sign, light standard or fixture, landscaping material, or

other impruvement within the Shopping Center, or the property of customers, business
mvitees, or employzas situated within the Shopping Center.

£ Doty
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a. Landlord shall have the night to remove or excludes from or to restrain (or take legsl action to do so) any
unzuthorized person from, or from coming upon, the Building, or any portion thereof, and to prohibit, abate, and
recover danages arising from any unautherized act, whether or not such act is in express violetion of the Rules and
Regulations set forth hersin.

7. Landiord reserves the right to amend, supplement, and/or modify these Rules and Regulations as in is
judgmnent may from tme to time be necessary for the safety and cleanliness of, for the preservation of good order in,
anc the efficient operation of the Building.

g Mo Tenant shall display any sign within its demised premises that can be seen from the outside of irs
demised pramises withou: first obtaining approval from the Landlord as 1o the shape, size. location, cotor and wording
of such sigs,

™ Juitials
1
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APPENDIX C
MANAGEMENT AGREEMENT

MANAGEMENT AGREEMENT

between

EDU MANAGEMENT LLC.,
a Florida ltmited liability company

and

ACTING FOR ALL, INC,,

a Florida not- for profit corporation
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MANAGEMENT AGREEMENT

THIS MANAGEMENT AGREEMENT (the “Agreement™) is made and entered mnto as
of the 23%, day of December, 2003, by and between EDU MANAGEMENT LLC,, a Florida
corporation {“EDU™), whose address for notice is 3138 Commodore Plaza Miami, Florida 33133
and ACTING FOR ALL, INC., a Florida not-for-profit corporation {the “Charter School™),
whose address for notice is 3138 Commodore Plaza Miami, Florida 33133.

WITNESSETH:

WHEREAS, the Charter School has a charier contract, (the “Charter), from the School
Board of Miami-Dade County (the “Sponsoring Entity”™) to operate as a charter school, and the
Sponsoring Entity; and

WHEREAS, the Charter School has determined that it is in the Charter School’s best
interest to contract with a qualified and competent educational management consulting firm
capahle of providing consulting services necessary to properly manage and operate the Charter
School; and

WHEREAS, EDU is in the business of providing charter schools with consulting
services required to properly and successfully manage, operate and administer the Charter
School; and

WHEREAS, the Charter School wishes to hire EDU, and EDU wishes to be hired by the
Charter School to manage and operate the Charter School upon the terms and conditions set forth
herein; and

NOW, THEREFORE, for mutual and valuable consideration, the receipt and adequacy
of which is hereby acknowledged, the parties agree with each other as follows:

1. Recitals. The recitals set forth above arc true and correct and are incorporated herein by
reference. All exhibits to this Agreement are hereby deemed to be a part hereof.

2 Hiring, The Charter School agrees to hire EDU, and EDU agrees to be hired, for the
purpose providing the Charter School with management and operating consulting services
required to manage, operate and administer a charter school named the Academy of Arts &
Minds located at 3138 Commeodore Plaza in Coconut Grove, Florida, (the “School”), with an
anticipated student body of approximately 500 students in accordance with the terms of the
Charter granted by the Sponsoring Entity.

3. Primary Term The term of this Agreement shall commence on July 1, 2011 and shall
terminate on June 30, 2016, (the “Termination Date™), unless extended or terminated earlier
pursiant 1o the provisions of this Agreement, or in the event thai the Sponsoring Entity
terminates the Charter during the term hereof or any extension periods otherwise sct forth herein.

f\
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3.1 Extensiop of Primary Term. The Charter School hereby grants to EDU the right
to extend the primary term of this Agreement for five (5) one (1) year periods, subject to the
same covenants and conditions herein contained, upen the occurrence of the following: (i} EDU
giving the Charter School written notice of its intention fo renew the Management Agreement for
the next extended term not less than one hundred eighty (180) days in advance of the expiration
of the then current term; (it) EDU is not in default vnder any one or more of the terms of this
Management Agreement.

4, The School. The School shall be a high school with grades 9 through 12, of
approximately 500 pupils at 3138 Commodore Plaza, Coconut Grove, Florida.

. Services to be provided by EDU. EDU shall, in consultation with the Charter School,
provide management services to operate the School according to the Charter, and all applicable
laws, ordinances, rules, and regulations apd in connection with the proper and successinl
organization, development, staffing, management, operation and administration of the School,
EDU shall provide services to the Charter School. And the Charter School shall provide office
space, within the Charter School facilities, as reasonably required by EDU for EDU to provide
the services to the Charter Schoaol as contemplated in this Agreement.

5.1 Establishment of the School Image. EDU, in consulsation with the Charter
School shall develop and market the image of the School as an arts based charter schoal.

5.2  Establishment of the Schoel Curriculum and SACS Accreditation. EDU shall,
with the advice of the Charter School, develop, plan, implement and oversee an arts based
curricuium for the School that complies with federal and state aw, the policies of the Sponsoring
Entity, the Charier School, the Charter and the Southern Association of Colleges and Schools
(SACS), which curriculum shall contain, but not be limited to, rules and regnirements relating to
students admuissions, bilingual education, student records, access to equal educational
opportunities, school year and school day requirements, special education, student testing, extra-
curricuiar and co-curricular activities and programs.

5.3  Establishment of Student Recruiiment, Enrollment, Testing Procedures and
Educational Performance. EDU shall, in consultation with the Charter School, (a) design,
implement and oversee student recruitment and enrollment procedures and (b) oversee the
administration of all standard tests to the students of the School which are required by law, the
Spousering Entity policy and the Charter. EDLU will nse every reasonable effort to ensure that
student scores increase from year to year, shall implement systems to monitor such performance
and take all reasonable steps to enable the student body of the School to continually progress and
improve its collective academic performance.

5.4  Development of the School Faculty.

{a) EDU and the Charter School agree that the academic performance is of
paramount importance to the maintenance of the Charter, and understands that the Sponsoring
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Entity may revoke the Charter if the School's overall academic performance falls below
standards established by the Sponsoring Entity. The partics agrec that academic qualifications
and performance of School Personnel employed by EDU to work at the School will be
paramount in the overall performance of the School. The parties also agree that there is a special
mission with respect to the artistic direction of the School, and that the Board has a special
interest in the Founder of the Charter School overseeing the implementation of this mission.

)] EDU and the Charter School shall work collaboratively, to recruit
qualified personnel to properly and efficiently operate the School, including the School's
principal, school administrators, teachers, clerical and other staff, {the “School Personnel”), for
the School to operate in compliance with the Charter. EDU and the Charter School shall submit
to each other the names and credentials of proposed candidates to fill School Personnel positions
at the Schoel. EDU and the Charter School shall make mutually convenient arranpgements to
Jointly interview and approve the hiring of candidates proposed to fill open School Personnel
posttions. Either party may waive their right to interview a candidate for a School Personnel
position. Such waiver shall be made in writing. School Personnel shall be hired upon the written
approval of EDU and the Charter School and employed by the Charter School.

5.5 Emplovee Benefits. EDU shall in consultation with the Charter School,
determine the benefits to be offered by EDU to School Personnel, (“Employee Benefits™). The
costs associated with such Employee Benefits shall be paid from the Annna! Charter School
Operating Budget, as defined in Section 5.8 of this Agreement.

5.6  Discipline & Termination of School Personnel. EDU and the Charter School
shall jointly adopt a disciplinary and termination pelicy. The policy adopted shall establish 2
process by which EDU employees working at the School are disciplined and shall include
provisions for the parties keeping each other regularly and fully informed of any disciplinary
actions undertaken, including actions involving the termination of Schoo! Personnel. The policy
and procedures established shall be followed by the parties during the term of this Apreement.

5.7 Contract Administration. EDU shall, in consultation with the Charter School,
coordinate, negotiate and administer contracts that may from time to time be entered into by the
Charter Schoot for necessary services performed by third pasties.

58  Annual School Operating Budget. EDU and the Charter School shall jointly
prepare and submit to the Governing Board of Dizrectors of the Charter School a detailed annual
budget of the School on or before April 15 of each year (the “Annual Charter School Cperating
Budget™). The Annual Charter School Operating Budget shall include the total number of student
statrons for the coming academic year, as well as all recommended capital purchase requests,
debt repayments and/or cash loans required, operating revenues and operating expenditures for
the following school year. EDU shall implement practices reasonably designed to maintain the
operation of the School in the Annual Charter School Operating Budget, as approved by the
Charter School.
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5.9  Accounting & Finaneial Reporting, EDU shall, under the supervision and in
consultation with the auditors designated by the Charter School, perform all accounting and
financial management and reporting functions for the Charter School as required by the Charter
in accordance established accounting principles and abide by the budgetary parameters
establishied by the Ananal Charter School Operating Budget. EDU shall regularly supervise the
Charter School’s Operating Account, established by the Charter School, in the name of the
Charter School. EDU shall assist the Charter School administration with the maintenance of the
Charter School's business affairs, accounts payable and accounts receivable. EDU shall prepare
and submit to the Charter School monthly financial statements within twenty (20} days after the
end of the preceding month. Monthly financial statements shall consist of a balance sheet and a
statement of revenues and expenditures reflecting the Charter School’s monthly and year-to-date
activity for both budget and actual activity,

5.10 Audits The Charter School's books and financial records periaining to the
operation of the School, kept by EDU, shall be provided to representatives of the Charter School
by EDU upon written request by the Charter School, within a reasonable time not to exceed
seven (7) working days. The Charter School’s books and financial records shall be audited by the
auditors designated by the Charter School, on a yearly basis, (the “Yearly Audit”) EDU shali
assist the Charter School and the Charter School audifors in expeditionsly conducting the Yearly
Audit.

5.11 Annual Report EDU shall prepare and submit to the Charter School Board of
Directors an annual report within forty-five (43) days of the close of each school year in
accordance with the Charter. The snnual report shall consist of financial vepors for the year,
recap tepotts regarding school and student body performance during the school year concluded
and plans and projections for the upcoming school year.

3.12 Payroll Administration. EDU shall engage a payroll company to preparc,
maintain, administer, and report to the Charter School on a2 monthly basis all payroll of School
employees employed by EDU at the Schoel, including, processing and issuing all checks,
maintaining all reports and payroll records and filing all necessary forms and refurns, including
workers compensation compliance. All payroll, financial and operational School records shall be
segregated and separated from all other EDU payroll records and shall be reported in a manner
allowing the payrell costs to be traced directly to the financial expenditures of the Charter
School. EDU may in consultation with the Charter School, to employ a payroli service io
administer this function on behalf of EDIJ.

5.13 Cafeteria Management Service EDU shall advice and assist the Charter School
to comply with all federal, state, and Sponsoring Entity, laws, ordinances, rules, and regulations
and the Charter regarding the provision of food service to all students attending the Charter
School.

5.14 Charter School Insurance . EDU shall provide advice and assist the Charter
Schoo! to comply with all insurance requirements set forth in the Charter. The costs associated
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with purchasing such insurance coverage for the Charter School shall be paid for from the
Annual Charter School Operating Budget.

53.15  Traosportation. EDU shall, in consultation with the Charter School, coniract
with public or private entities or individuals to provide transportation to students atiending the
School.

5.16 Parent Activities. EDU shall advice and assist the Charter School to coordinate
and oversee the School’s parent teacher volunteer groups and other organized parental
involvement intended to further the goals of the Charter School, including contractually
established parental participation of children enrolled in the School.

5.17 Public Relations; Fund Raising Activities .

5.17.1 Public Relations EDU shall advice and assist the Charter School
in the coordination and oversight all official School public relations activities, including
community outreach, press releases, and media relations, Official communications issued by
EDU shall be subject to the advice of the Charter School. Official communications issued by the
Charter School shall likewise be subject to the advice of EDU,

5.17.2 Fund Raising Activities . EDU shall advice and assist the Charter
School in fund raising activities on behalf of the Charter School. The Charter School shall
maintain regular and continuous fund raising activities throughout the school year and cooperate
fully with all fund raising efforts. The Charter School shall appoint a development commitiee,
(the “Development Committee”} and elect a chairperson to lead the committee. The Charter
School, the Development Comimiitee and EDU’s staff shall work jointly and cooperatively to
solicit grants and donations from public and private sources for the Charter School.

5.20 Coordination with Sponsoring Entity, EDU shall have the responsibility of
coordinating Charter School activities required by the Sponsoring Entity and the Charter and to
coordinate compliance with all reasonable requests of the Sponsoring Entity regarding the
Charter School.

6, Responsibilities of the Charter School. Charter School as specified below shafl
be responsible for the following:

6.1 Maintenance of Schooi Entity. The Charier School is a Florida not-for-

profii entity,

6.2  Establishment of Operating Account. Charter School shall establish an
Operating Account with a local banking institution for the operation of the School.

6.3 Cooperation. The parties shall, to the best of their ability and in good
faith, share with each other all information, including information received from the Sponsoring
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Entity 50 as to comply with the obligations set forth in this Agreement. Any information,
whether written or oral, including information transmitted by the Sponsoring Entity to the parties
shail be communicated between the parties prompily.

0.4  Complaints. The Charter School and EDU shall jointly take every action
warranted by the circumstances to resolve any complaints relating to the Charter School’s
compliance with applicable legal requirements brought by parents, teachers, staff or any other
person.

6.5  Maintenance of Charter. Subject to the provisions of Section 12 hereof,
the Charter School shall do, or canse to be done, all things necessary to ensure that all legal
requirements, and ell conditions as may have beer: imposed by the authority granting the Charter,
are fully complied with at all times. If the Charter School shall at any time receive notice that
the School is or may be in violation of the Charter, the Sponsoring Entity’s rules or any provision
of any applicable law or regulation, the Charter School shall immediately communicate o EDU,
in writing, the receipt of such notice of violation and shall thereafter work diligently with EDU,
to correct any such noticed vielation. EDU shall do, or cause to be done, all things necessary fo
ensure that all legal requirements, and all such conditions as may have been imposed by the
autharity granting the Charter, are fully complied with at alt times. If EDU shall at any time
receive notice that the School is or may be in violation of the Charter, the Sponsoring Entity’s
rules or any provision of any applicable law or regulation, EDU shall immediately communicate
to the Charter School, in writing, the receipt of such notice of violation and shall thereafter work
diligent]ly with EDU to correct any such noticed violation.

6.6 Tax Status . Charter School shall take all reasonable steps to maintain
stafus as a tax-exempt organizaiton under Section 501{c)(3) of the Internal Revenue Code and, if
applicable, state law such that contributions to the Charter Schaol are tax exempt to the donor for
federal income tax purposcs. If the Charter School and EDU conclude it is appropriate to do so,
the Charter School may seek to establish a separate tax-exempt organization to conduct fund
raising activities and receive tax deductible contributions in support of the Charier Schoot and/or
of education generally.

6.7  Security . If necessary and warranted, at the suggestion of EDU and on
the advice of the Charter School, the Chaster Schoo! shall hire security guard(s) to provide
security for the Charter Schootl grounds during Charter School hours, and one-half (V2) hour prior
to Charter School hours and one-half {4) hour after Charter School hours. Costs associated with
such security shall be paid for from the Annual Charter School Operating Budget.

5.7 Training and Continuing Education of Educational Faculty and Staff. The
Charter School shall be responsible of assuring compliance with (a) the training and continning
education of the School’s educational facuity, including the principal, the administrators, and
State of Florida certified teachers working at the School and (b) the implementation and
monitoring of professional development activity requirements applicable to the School’s
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adminisirative and instructional personnel. The costs associated with such activities shall be paid
for from the Annual Charter Schoot Operating Budget.

7. Management and Development Fees,

7.1  Management Fee Over the Term. The Charter School shall pay EDU a
management fee equal to TWO HUNDRED DOLLARS 00/100 ($200.00) per pupil per year,
over the Primary Term and the extension of this Agreement, (the “Management Fee™), which
Management Fee shall be paid to EDU on a monthly basis from the Annual Charter Schocl
Operating Budget after (i) the Charter School receives the revenue and (i) payment of all School
Expenses budgeted in the Annual Charter School Operating Budget.

7.2 Annual Reconciliation of Management Fee, At the end of each School Fiscal
Year, the parties agree to reconcile Management Fees paid for the preceding year.

7.3 Subconfracts. EDU may, in consultation with the Charter School, subcontract
for the performance of any of its responsibilities set forth in this Agreement.

7.8 Non-Solicitation. Unless the written consent of the Charter School is first
obtained, EDU shall not, transfer to another school managed or operated by EDU, or cause any
of EDU's affiliates, agents, or independent contraciers to employ during the term of this
Agreement and for a period of one (1} year after the termination of this Agreement, any person
wha is, or has been employed at the School by EDU or by the Charter School or any affiliate or
subsidiary of the Charter School to render services as an employee, independent contractor or
any other capacity.

Unless the written consent of EDU is [irst obtained, the Charter School shall not, employ,
or causc or permit any of the Charter School’s affiliates, agents, or independent contractors to
employ or to render services as an employce or independent contractor in any capacity, during
the term of this Agreement and for a pericd of one (1) year afier the termination of this
Agreement, any person who is, or has been employed by EDU or any affiliate or subsidiary of
EDU.

8- Indemnification.

8.1 EDU agrees 1o indemnify, defend with counsel {rcasonably accepiable 1o Chaster
Schoel) and hold Charter School and their respective officers, employees, and agents (the
“Indemnified Parties’), harmless from any and all claims, actions, costs, expenses, damages and
liabilities, including reasonahle attorney’s fees, arising out of, connected with or resulting from
the negligence, intentional wrongful act or misconduct of EDU in connection with the EDU’s
breach of this Agreement or law; and any failure by EDU to pay its suppliers or subcontractors.
The duty to indemnify will continue in full force and effect notwithstanding the expiration ot
termination of the Agreement with respect to any claims based on facts or conditions which
oceurred prior to such expiration or termination.
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8.2  Charter School agrees to indemnify, defend with counsel (reasonably accepiable
10 EDU) and hold EDU, its officers, employees, and agents {the “EDU Indemnified Parties™),
harmless from any and all claims, actions, costs, expenses, damages and liabilities, including
reasonable attomney’s fees, arising out of, connected with or resulting from the negligence,
intentional wrongfoul act or misconduct of Charter School in connection with the Charter
Schooel’s breach of this Agreement or law; and any failure by Charter School to pay its suppliers
or subcontractors. The duty to indemnify will continue in full force and effect notwithstanding
the expiration or termination of the Agreement with respect to amy claims based on facts or
conditions which occurred prior to such expiration or termination.

8.3  Upon receiving notice of a claim or a potential claim, (a *“Third Party Claim™), the
party seeking indemnification shall notify the other party of the existence of such claim or
potential claim, and demand the other party to defend the claim or potential claini as if its own, at
its expense and with its own counsel, provided however that the Charter School or EDU shall at
all times have the right to participate in such defense with its own counsel.

8.4  If, within a reasonable amount of time after receipt of notice of a Third Party
Claim, Chater School cr EDU shall fail to undertake to so defend, the party seeking
indemnification shall have the right, but not the cbligation, to defend and to compromise or settle
(exercising reasonable business judgment) e Third Party Claim for the account and at the risk
and expense of the party responsible for indemnification hereunder. Each party agrees to
cooperate and to make available to the other party, such information and assistance as may be
reasonably requested in connection with the defense of 2 Third Party Claim.

9.0  Compliance with Applicabie Law and Charter. EDU shali be responsible for ensuring
that the Charter School complies with all laws, ordinances, rules and regulations applicable to it,
including the terms of the Charter,

10, Management and Qperation of Other Arts Based Schools. EDU shall not manage or
operate any other arts based charter school or private school in Miami-Dade County without first
obtaining the Charter School’s written consent to do sc.

1. Right of ¥irst Option_to Develop gther Arts Based Schools in Miami-Dade County,
If during the term of this Agreement or any extension hereof, EDU or EDU's, successors or
assigns shall receive and desire to accept any bona fide offer to develop another arts based school
in Miami-Dade County EDU shall notify the Charter School, in writing by certified mail,
together with a true and correct copy of such offer of such desire to develop another arts based
school in Miami-Dade Countly. The Charter School shall have the right of first refusal to develop
such arts based school by giving EDU written notice of its election to do so within sixty {60)
days after receipt of the notice from EDU. In the event the Charter School fails to notify EDU of
its election within the sixty (60) day period, EDU shail have the right to develop an arts based
school in Miami-Dade County.
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12. Defaunlt. The following events or conditions shall be an event of default (an “Event of
Defaunlt™:

12.1  Failure by Charter School to pay any amount due hercunder within fifteen (15)
days after written notice that such amount is due; or

12.2  Failure 1o duly and punctmally observe and perform the obligations created under
this Agreement (except for any obligation to pay maney), and such default continues for at least
thirty (30) days following written notice to the defaulting party; or

123 If either party shall under such law as shall be applicable to it commence any case
or praceeding, or file any petition in bankruptey, or for reorganization, liguidation or dissclution,
or be adjudicated, insolvent or bankrupt, or shall apply fo any tribunal for a receiver, intervenor,
conservator or trustee for itself or for any substantial part of its property; or if there shall be
commenced against it any such action and the same shall remain un-dismissed; or if by any act it
shall indicate ils consent to, approval of, or acquiescence in any such proceeding, or the
appoiniment of any receiver, intervenor, conservator or trustee for it or any substantial part of its
property or shall suffer any of the same to continue undischarged; or if it shall become subject to
any intervention whatsoever that shall deprive it of the management of the aggregate of its
property or any substantial part thereof; or if it shall wind up or liquidate its affairs or there shall
be issued a wasrant of attachment, execution, or similar process against any substantial part of its
property, and such warrant, execution or process shall remain un-dismissed, unbounded or
undischarged for a period of ninety (90) days, this Agreement shall be deemed immediately
terminated upon the occurrence of such event; or

124 Upon the occurrence of an Event of Default, the non-defaulting party shall be
entitled to pursue all remedies available under law or equity, including without limitation,
terminating this Agreement upon seven (7) days prior written notice.

13,  MISCELLANEOUS PROVISIONS

131 Entire Agreement. This Agrcement represents the entire understanding and
agreement between the parties with respect to the subject matter hereof, and supersedes all other
negotiations, understandings, and representations (if any} made by and between such parties.
The provisions of this Agreement may not be amended, supplemented, or waived crally, but only
by & writing signed by the pariies and making specific reference to this agreement.

13.2  Assignments Neither pariy may assign its rights or obligations hereunder without
the prior written consent of the other party to this Agreement.

13.3 Further Assurances The parties hereby agree from time to time to execute and
deliver such further and other assurances, assignments and documents and do all matters and
things which may be convenient or necessary to more effectively and completely carry out the
intentions of this Agreement,
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13.4 Relationship_of Parties The relationship between the parties hereto shall be
solely as set forth herein and neither party shall be decmed to employee, agent, partner, or joint
venturer of the other.

13.5 Interpretations This Agreement shall not be construed more strictly against one
party than agajust the other merely because it may have been prepared by counsel for one of the
partics, it being recognized that both parties have contributed substantially and maierially to its
preparation.

13.6 Time of the Essence. Time of performance by either party of each and every
provision of covenant herein contained is of the essence of this Agreement,

13.7 Binding Effect All of the terms and provisions of this Agreement, whether so
expressed or not, shall be binding upon, inure to the benefit of, and be enforceable by the parties
and their respective legal representatives, successors, and permitted assigns.

13.8 Notices. All notices and other communications required or permifted under this
Agreement shall be in writing and given by registered or certified mail, reiumn receipt required,

If to EDU: EDU Management LEC.
3138 Commodore Plaza
Miami, Florida 33133
Attention: Manuel Alonso-Poch
Fax: (305 448-1370

If to Charter School:  Acting For All Inc.
3138 Commodore Plaza
Miami, Florida 33133
Atin: Ruth C, Montaner, Governing Board Chair
Fax: {305 448-1100

or to such other address as any party may designate by notice complying with the terms of this
Section. Each such notice shall be deemed delivered on the date upon which the return receipt is
signed or delivery is refused or the notice is designated by the postal acthorities as not
deliverable, as the case may be, if mailed; and

13.9 Headings. The headings contained in this Agreement are for convenience of
reference only, and shall not limit or otherwise affect in any way the meaning or inferpretation of
this Apreement,

1310 Severability If any part of this Agreement or any other agreement entered mto

pursuant hcreto is contrary to, prohibited by or deemed invalid under applicable law or
regulation, such provision shall be inapplicable and deemed omitted to the exient so contrary,

Page 13 0f 18

73



prohibited or invalid, but the remainder hereof shall not be invalidated thereby and shall be given
full force and effect so far as possible.

13.11 Swurvival All covenants, agreements, representations, and warranfies made herein
or otherwise made in writing by any party pursuant hereto shall survive the execution and
delivery of this Agreement and the consummation of the fransactions contemplated hereby.

13.12 Waivers. The failure or delay of any party at any time to enforce this Agreement
shall not affect such pariy’s right to enforce this Agreement at any other time. Any waiver by
any party of any breach of any provision of this Agreement should not be construed as a waiver
of any continuing or succeeding breach of such provision, a waiver of the provision itself, or a
waiver of any right, power, or remedy under this Agreement. No nolice to or demand on any
party in any case shall entitle such part 1o any other or further notice or demand in any other
circumstance.

13.13 Outside Business. Nothing contained in this Agreement shall be construed to
restrict or prevent, in any matter, EDU or its representatives or principals from providing
services to any third-party similar to the services provided pursuant to this Agresment.

13.14 Third Parties. Nothing in this Agrcement, whether express or implied, is
intended to confer any rights or rcmedies on any person other than the parties hercto and their
respective legal representatives, successors, and permitted assigns, nor is anything in this
Agreement intended to relieve or discharge the obligation or lability of any third person to any
party 1o this Agreement, nor shall any provision give any third person any right to subrogation or
action over or against any party to this Agreement.

13.15 Jurisdiction and Venue. The parties acknowledge that a portion of the
negotiations, anticipated performance and execution of this Agreement occurred or shall occur in
Miami-Dade County, Florida, and that, therefore, without limiting the jurisdiction or venue of
any other federal or state courts, each of the partics irrevecably and unconditionaltly:

(a) agrees that any suit, action or legal proceeding arising out of or relating to this
agrecment may be brought in the courts of record of the State of Florida in Miami-Dade County
or the court of the United Statcs, Southern District of Florida in Mtami-Dade County.

{b} consents to the jurisdiction of each such court in any suit, action, or proceeding; and

(c) waives any objection which it may have to the laying of venue of any such suit,
action, or proceeding in any of such courts,

13.16 Enforcement Costs In the event of any controversy arising under or relating to
the interpretation or implementation of this Agreement or any breach thereof, the prevailing
party shall be entitled to recover all court costs, expenses, and reasonable attorneys’ fees
(inchuding, without fimitation, all pre-trial, trial and appellate proceedings) incurred in that action
or proceeding, in addition to any other relief to which such party or parties may be entitled.
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13.17 Remedies Cumuiative No remedy herein conferred upon any party is intended
to be exclusive of any other remedy, and each and every such remedy shall be cumulative and
shall be in addition to every other remedy given hereunder or now or hereafter existing at law, in
equity, by statute or otherwise. No single or partial exercise by any party of any right, power, or
remedy hereunder shall preclude any other or further exercise thereof,

13.18 Counterparts. This Agreement may be executed in any number of counterparts,
each of which shall be deemed an original, and all of which together shall constitute one and the
same instrument

13.19 Arhitration. The parties hereby agree that any action, dispute, claim, or
controversy between or among the parties arising out of or in connection with this Agreement,
whether sounding in contract, tort, or otherwise ("Dispute"), shall be resolved by binding
arbitration in accordance with the Commercial Arbitration Rules of the American Arbitration
Association. In the event of any inconsistency between such Rules and these arbitration
provisions, these provisions shall supersede such Rules. All stamites of limitations which would
otherwise be applicable shall apply to any arbitration proceeding described herein. In any
arbitration proceeding subject to these provisions, the arbitrators are specifically empowered to
decide (by documents only, or with a hearing, at the arbitrators’ sole discretion) pre-hearing
motions which are substantially similar to pre-hearing motions to dismiss and mofions for
summary adjudication. Any arbitration proceeding subject to these provisions shall be conducted
in Miami-Dade County, Florida. Judgment upon the award rendered may be entered in any court
of appropriate subject matter jurisdiction, which judgment may be domesticated 11 any
jurisdiction for purposes of enforcement. The parties to this Agreement expressly subject
themselves to the personal jurisdiction of any sach court for the entry of any such judgment and
for the resolution of any dispute, action or suit arising in connection with the entry of such
judgment. Any Dispute subject to arbitration procecdings in accordance with this Agreement
shall be decided by a majority vote of three arbitrators. The arbitrators shall have the power (o
award recovery of all costs and fees (including attorneys’ fees, administrative fees, arbitrators'
fees and court costs) to the prevailing party.

13.20 Governing Law. This Agreement and all transaclions contemplated by this
Agreement shall be governed by, construed, and enforced in accordance with the internal laws of
the State of Florida, without regard to principles of conflicts of laws.

13.21 Records Retention. EDU und the Charter School shall jointly protect and
malitain all records pursuant to and as required by the Charter.

13.22 Proprietary Information, EDU shall own all copyrighted and other proprietary
rights to all instructional materials, training maierials, curricuium and lesson plans, or any other
materials created and developed by EDU, its employees, agents or subcontractors, or by any
individual working for or supervised by EDU, which is developed during working hours or
during time for which the individual is being paid and which is spccifically identified by EDU in
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writing as being copyrighted or proprietary. EDU shall have the sole and exclusive right to
license such materials for use by other school districts, public school, or customers or to modify
and/or sell such material to other schools and customers, including this Charter School. Charter
School and the Charter School, to the extent permitted by law, shall treat all proprietary
informartion specifically identificd in writing by EDU as though it were a trade secret and
copyrighted and shall use efforts as may be reasonably requested by EDU so as not to disclose,
publish, copy, transmit, modify, alter or utilize such proprietary information during the term of
this Agreement or at any time after its expiration other than to the exient necessary for
implementation of this Agreement.

13.23 Confidentiality. All partics agree that the terms of this Agreement shall be kept
confidential. Each party agrees not to disclose the terms of this Agreement without first
obtaining the prior written consent of the other party or unless in the good faith opinion of its
counsel, such disclosure is required by law.

[remainder of this page intentionzally lett blank]
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IN WITNESS WHEREOF, the partics have cxecuted this Agreement on the date first
written: above.

EDU MANAGEMENT, LLC.
A Flonidadinrited lialility company

By: !
Y

Title:
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IN WITNESS WHEREOF, the parties have executed this Agreement on the date first
written above.

ACTING FOR ALL INC,
a Florida not-for-profit corporation

By:ﬁ_ffi-: i
Print Namg:j‘ |
Title: CFHid Fiiih!
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APPENDIX D
FOOD SERVICE AGREEMENT

FOOD SERVICE OPERATING AGREEMENT

This Agreement is made and entered into by and between Acting For All
Inc., a Florida corporation, hereinafter referred to as, (“AFAI”), and A&M Square
Food Service LLC., a Florida limited liability company, hereinafter referred to as
(*“Operator™).

RECITALS

WHEREAS, AFAI requires the services of an cafeteria operator to provide
food service to its students and Operator has the ability to provide such services to
AFA], and

WHEREAS, Operator is qualified to operate a cafeteria to provide food
service to AFAL and

WHEREAS, Operator has the required licenses to operate a food service
establishment within AFAI premises,

NOW THEREFORE, in consideration of the mutual covenants hereinafter
set forth the parties agree to the following:

1. Operator fo provide food services to AFAI students. Operator agrees to
provide AFAI students food service during breakfast and lunch at all times that the
school is m session throughout the school year.

2. Operator to operate for the general public after school hours. AFAI
agrees that Operator has the right to operate the cafeteria and sell food to the
general public after regular schoo! hours.

3. Term. This agreement shall commence on the 16™ day of August 2010 and
shall end the 15", day of August 2015.

4, Exclusive right to provide food service. So long as all the other provisions
of this contract are met, Operator is granted the exclusive right to provide food
services to AFAI students.

5. Operator is an Independent Contracter for AFAI. The relationship

created by this Coniract is that of an independent contractor. All debts, obligations,
and other habilities incurred by the Operator in the performance of its duties shall
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be mcurred in behalf of the Operator and the Operator shall be solely and
exclusively liable for the payment of any such debts, obligations, and other
liabtlities.

6. Scope of Food Services. Operator shall provide food of the type
customarily provided by food service operators to Miami-Dade County public
schools. Operator shall have the exclusive right and privilege to sell food within
the Academy of Arts & Minds’ campus from 7:00 AM to 3:00 PM. AFAIl shall
prohibit the sale of foed by anyone, including but not limited to AFAI and
Academy employees, Academy students, parents or other vendors on school days
during the hours of 7:00 AM to 3:00 PM.

7. Operator’s Human Resources. Operator shall hire, promote, discharge,
and supervise the work of Operator’s staff and supervise through said staff the
hiring, promotion, discharge, and work of all other operating and service
employees performing services on behalf o the Operator. All staff shall be
acceptable to AFAIL

8. Occupancy. Operator shall occupy the kitchen and food service area at 3138
Commodore Plaza Miami, Florida 33133 without charge or expense and shall be
allowed to serve to the public after 3:30 pm. weekdays and all day Saturdays,
Sundays, Holidays and at any other time when the Academy of Arts & Minds High
School is not in regular session.

9. Free and reduce lunches. Operator shall provide students who qualify for
free and reduced breakfast and lunch at the rates established by Dade County
Public Schools: AFAI shall pay operator $3.50 for each free lunch and $1.50 for
each reduced lunch. Operator shall invoice '

10.  Operator’s Inventory and Equipment. Operator shall arrange for the
purchase or purchase of all inventories, provisions, supplies, and operating
equipment which in the normal course of business are necessary to provide the
food services,

11. Delivery of Applications for Licenses and Permits. AFAI agrees to
execuie and deliver any and all applications and other documents and to otherwise
cooperate fo the fullest extent with operator in applying for, obtaining, and

maintaining all required licenses and permiits.

12.  Compliance with Applicable Laws. Operator shall make all reasonable
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efforts at Operator’s expense to comply with all applicable laws, mles, regulations,
requirements, and ordinances of any federal, state, or municipal authornty, fire
underwriters, and the requirements of any insurance companies covering any of the
risks required to be covered.

13.  Imsurance. Operator shall provide or shall purchase, at Operator’s expense,
public and employer’s liability, workmen’s compensation, fire and extended
coverage, and other such customary insurance deemed necessary for the protection
of the interests of owner or operator, and shall name both owner and operator as
insured parties.

14.  Indemnity. Operator hereby agrees to indemnify and hold AFAT harmless
from and against any liability, loss, damage, cost, or expense (including attorney’s
fees) by reason of any act or omission of Operator or Operator’s agents, employees
or delegates.

15.  Dispute Resolution. Any and all disputes and controversies arising out of or
in any manner relating to the pcrformance of this agreement which cannot be
settled by agreement between Operator and AFALI shall be settled by arbitration in
accordance with the rules, then in effect of the American Arbitration Association.
Any arbifration judgment shall be enforceable, and judgment upon any award
rendered by all or a majority of the arbitrators may be entered in the court having
Jjurisdiction. The arbitrator or arbitrators shall have the right only to interpret and
apply the terms of this agreement, and may not change any such terms or deprive
any party to this agreement of any right or remedy expressly or implicitly provided
in this agreement. The expenses of arbitration shall be borne equally by the
Operator and AFAL

16.  Notices. All notices, demands, and requests which may be or must be given
by either party to the other shall be in writing. Notices shall be personally delivered
or sent by United States certified mail to the address set forth on the signature page
hereto.

17.  Assignment. This Agreement or any part hereof may not be assigned.
18.  Termination by AFAL AFAJ may terminate agreement if:

a. Operator shall fail to keep, observe, or perform any material covenant,
agreement, term, or provision to be kept, observed, or performed by operator, and

such default shall continue for a period of thirty days after notice thereof by owner
to operator, or if such default cannot be cured within thirty days, then such
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additional period as shall be reasonable, provided that operator has proceeded to
cure such default;

or for an arrangement under any bankruptcy or insolvency law, or if any
involuntary petition under any such law is filed against operator and not dismuissed
within sixty days;

c. Operator shail make any assignment of its property for the benefit of
creditors;

b. Operator files a petition for adjudication as a bankrupt, for reorganization,
d. The property’s licenses or permits, including but not limited to
' occupancy, food are revoked because of the wrongful acts of the operator.

19. Termination by Operator. Operator may terminate agrcement if:

a. AFAI shall fail to keep, observe, or perform any material covenant,
agreement, term, or provision to be kept, observed, or performed by owner, and
such default shall continue for a period of thirty days after notice thereof by
operator to owner, or if such default cannot be cured within thirty days, then such
additional period as shall be reasonable, provided that owner has proceeded to cure
such default;

b. AFAIl files a petition for adjudication as a bankrupt, for reorganization, or
for an arrangement under any bankruptcy or insolvency law, or if any involuntary
petition under any such law is filed against owner and not dismissed within sixty
days;

c. AFAI shall make any assignment of its property for the benefit of
creditors;

d. The property or any portion thereof occupied by the Operator sllall be
damaged or destroyed by fire or other casualty and if owner fails to undertake to
repair, restore, rebuild, or replace any such damage or destruction within 30 days
after such fire or other casualty, or shall fail to complete such work diligently,

e. The property is condemned in whole or in part if operator determines that

the remaining facilitics are insufficient for the profitable Operation of the food
service business.
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20. No Partmership or Joint Venture Created. Nothmg contained in this agreement
shall constitute or be construed to be or create a partnership or joint venture
between the Operator and AFAL, its successors or assignees, on the one part, and
operator, its successors or assignees, on the other part.

21. Modifications. This agreement cannot be changed or modified except by
another agreement in writing signed by the party sought to be charged therewith.

22.  Entire Agreement. This agreement constitutes all of the understandings and
agreements of whatsoever nature or kind existing between the parties with respect
to operator’s use of the property.

23.  Consents and Approvals. Whenever under any provision of this agreement
the approval or consent of either party is required, said approval and consent shall
be given or denied in a prompt manner.

24, Governing Law. This agreement shall be deemed to have been made and
shall be construed and interpreted in accordance with the laws of the state of
Florida.

25.  Invalidity. If any provisions of this agreement or the application of any
provision to any person or circumstance is held invalid or unenforceable the
remainder hereof and the application of such provision to other persons or
circumstances shall remain valid and enforceable.

26. Binding Effect. This agreement shall be binding upon and insured to the
benefit of the parties hereto and their respective heirs, personal representatives,
successors, and permitted assigns.

27,  Waiver, The failure of either party to insist upon a strict performance of any
of the terms or provisions of this agreement or to exercise any option, right, or
remedy herein contained, shall not be construed as a waiver or as a relinquishment
for the future of such term, provision, option, right, or remedy, but the same shall
continue and remain in full force and effect. No waiver by either party of any term
or provision hereof shall be deemed to have been made unless expressed in writing
and signed by such party.

28.  Enfoerceability. Any provision herein to the contrary notwithstanding, it is
agreed that none of the obligations hereunder of either party shall run to, or be
enforceable by any party other than the other party to this agreement.

83



29.  Counterparts. This agreement may be executed in several counterparts,
each of which shall be an original, but all of which shall constitute but one and the
same instrument.

30.  Supplemental Action. The parties shall execute and deliver all other
appropriate supplemental agreements and other instruments and take any other
action necessary to make this agreement fully and legally effective, binding, and
enforceable, as between the parties, and as against third parties.

IN WITNESS WHEREOF, t‘m}garties hereto have set their hands and seals
for the purposes herein stated on this /S day of August, 2010.

Acting For All Inc.

“ N s
Ruth C. Montaner,
Governing Board Chairperson

A&M Square Food Service LLC.

By:(—%””

Manu7'i Alonso-Poch, Manager
¢

Page 6 of 6

84

O



APPENDIX E

SHUTTS

&
BOWEN
LLP

OPINION FROM
SHUTTS & BOWEN,LLC

KEVIN D. COWAN

PARTNER

(305) 379-9110 Direct Telephone
{30%) 347-7710 Direct Facsimile

May 10, 2012

VIA EMAIL
josemontesdeoca@dadeschools.net

Jose F. Montes de Oca

Chief Auditor

Miami-Dade County School Board
Miami, Florida

Re:  Restated Commercial Lease between Commodore Plaza Parking LLC, a
Florida limited liability company (“Landlord”), and Acting for All Inc., a
Florida not-for-profit corporation (“Tenant”) having a Restatement date of
June 1, 2007 and consisting of 28 initialed pages (which includes 3 Exhibits,
the first of which is blank} (collectively, the “Lease”)

Gentlemen:

You have asked Shutts & Bowen (this “Firm”), acting as special counsel to the Miami-
Dade County School Board, to review the Lease and the email dated February 10, 2012, 10:17
am from Manuel Alonso Poch to Jon Goodman, jsuarez@aandm.net and
Daniel@woodringlawfirm.com (the “Email”} and then (i) advise you of any significant legal
terms set forth in the Lease which we find to be very unusual, and (ii) based upon our general
experience as commercial real estate lawyers who have reviewed many lease transactions
(although not charter school leases), advise you of any significant business terms set forth in the
Lease which we find to be very unusual.

Based upon our review of the Lease and the Email, we find as follows:

1. Although arguments can be made that the Lease contains ambiguities,
inconsistencies, extraneous provisions and omissions, we believe the Lease is sufficiently
definite that it would be enforced by a Florida court.

2. The description of the “Demised Premises” in the Lease is confusing. It is very
unusual for the demised premises not to be clearly indicated in a lease. The Lease contains a

1500 Miami Center » 201 South Biscayne Boulevard, Miami, Florida 33131 » ph 305.358.6300 « fx 305.381.9982 - www.shutts.com

E-MAIL ADDRESS:
kcowan{@shutts com
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Jose F. Montes de Oca
May 10, 2012
Page 2

“blank™ Exhibit 1 attached to it. Exhibit 1 is specifically intended to be the document describing
and designating the Demised Premises. Furthermore, the follow-up Exhibit 1 attached to the
Email which was provided recently and is intended to clarify the description of the Demised
Premises 1s also very difficult to understand. Based upon our interpretation and the labeling in
the upper left-hand corner of Exhibit 1, it appears that Exhibit ] is intended to describe the entire
building, including the basement level, ground floor level, courtyard Level 2, balcony Level 3
and Level 4. There do not appear to be any “carve-outs” for Landlord or other tenants to occupy
any portion of the Building. (But see paragraph 8 below). Since the core of a lease is the right to
possession of certain space, it is unusual for that space not to be clearly defined.

3. The Lease Term is for one (1) year with thirty (30) one (1) year renewal options.
The provisions of the Lease concerning the Lease Term and the rent to be paid during the option
terms are irregular because:

(i) Usually a tenant that has a “site specific” license or permit negotiates for a
term longer than one (1) year;

(ii}  The rental rate to be used during the option terms is not clearly defined.
Paragraph 27 says the options will be on the same terms and conditions as set forth in the initial
Lease and “minimum rent will continue to be adjusted as set forth in the original term of the
Lease. . . .” However, there are no adjustments to minimum rent during the original term of the

Lease, and

(iii)  The last section of Section 5.1 says the rental rate for option terms will be
at “prevailing market rates.” A central component of any lease transaction is the rent to be paid.
It is irregular for rental provisions to be as vague as they are here.

4, The Lease details that Tenant must pay $75 per month per parking space in the
Building garage (which shall be adjusted to market rates) but the Lease does not specify the
number of spaces available to Tenant; it could be O spaces or it could be 500 spaces.

5. Section 6.7 imposes on Tenant a 10% Landlord administrative cost in connection
with Common Area Maintenance cost. This is unusually high.

6. Tenant’s maintenance and repair obligations in Section 11.3 are very Landlord-
oriented.
7. The default provisions of Sections 21 and 22 are very Landlord-oriented (e.g., no

notice of default or cure rights for Tenant and 30-day notice and cure right for Landlord).

8. It appears that Tenant is supposed to be the only occupant of the Building;
however, Section 27.1 states that “Tenant hereby acknowledges the existing tenants as co-
tenants.” We do not understand this and find it irregular.

1500 Miami Center + 201 South Biscaync Boulevard, Miami, Florida 33131 + ph 305.355.6300 « fx 305.381.9982 + www.shutts.com

MIAMI FORT LAUDERDALE WEST PALM BEACH ORLANDO TAMPA TALLAHASSEE AMSTERDAM

86




Jose F. Montes de Oca
May 10, 2012
Page 3

9. The hours of access to and from the Demised Premises are not stated. Usually in
a lease of this type, there is “24 hour access, 365 days a year” or access “weekdays from 8:00
am. to 5:00 p.m. unless advance written notice is provided” or similar language. It is unusual
that the issue is not addressed at all.

10.  The Lease does not appear to cover any property other than 3138 Commodore
Plaza, “together with all improvements, grounds, building, parking areas.”

11. Overall, the Lease is not well drafted. In fact, there are a number of provisions in
the Lease that seem to be “left over” from a prior shopping center lease form and have no
applicability to this transaction (e.g., Tenant’s required hours of operation; Tenant maintaining a
sufficient quantity of merchandise in the Demised Premises; Tenant’s use of the display
windows; CPI index; obligations to conduct business “in a dignified manner and in accordance
with the high standards of the store operations™).

Obviously, the above list is not intended to be exhaustive, but is intended only to present
significant irregular items. We have not in any way addressed the irregularity of having some of
the same principals, or affiliates of those principals, be on both the Landlord and Tenant sides of
the same transaction. Nevertheless, we hope the above analysis is helpful to you.

Our comments above are limited to issues of Florida real estate law and do not address
charter school or other laws or regulations.

Please contact Alex Tachmes or me with any further questions or comments.

Very truly yours,

Kev¥in D. Cowan

KDC/lh
cc: Walter Harvey, Esq., School Board Attormey
Alexander 1. Tachmes, Esq.

MIADQCS 6318056 2
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APPENDIX F
APPRAISAL LETTER FROM REAL ESTATE ANALYSTS

A. INTRODUCTION AND PREMISE OF THE APPRAISAL

LETTER OF TRANSMITTAL
March 23, 2012
Mr. Jose F. Mantes de Oca, Chief Auditor
Miami-Dade County Public Schoois
1450 NE 2™ Avenue, Room 415
Miami, FL 33132

Re: Market Rent Estimate
3138 Commodore Plaza
Coconut Grove, Florida

Dear Mr. Montes de Oca,

As requested, we have prepared a Summary Appraisal Report for the above described property.
The purpose of the appraisal is to estimate the Current Market Rent of the commercial building
which is currently being utilized as a school and is operating under a triple net lease agreement.
The report is presented in a Summary format, and is intended to comply with the reporting
requirements set forth under Standard Rule 2-2(b) of the Uniform Standards of Professional
Appraisal Practice for a Summary Appraisal Report.

The subject building was built in 1086 and contains approximately 32,006 square feet of
adjusted building area and approximately 29,092 square foet of rentable area. The building has
a subterranean parking garage and three floors above grade, for a total of four (4) floors. The
building is “U” in shape with a courtyard opening to Commodore Plaza and is situatedona site
containing approximately 15,000 square feet or .34 acres. The basement level and a portion of
the street level of the building are currently configured for parking. There are a total of 36
parking spaces which are all leased to the tenant by the owner at a rate of $75 per space of
$2,700 per month. The property is currently being leased by Acting for All, Inc., and is used asa
charter school.

Copies of building drawings and other pertinent documents relating to the subject property were
obtained from Manuel Alonso Poch, founder of the charter school and the owner of the property.
These drawings and documents have been utilized in the development of this report and are
included in the addendum. The building square footage figures were taken from the boundary
survey. The lot area was obtained through Public Records.

The property is zoned SD-2, Coconut Grove Center Commercial District with an underlying

Future Land Use Designation of Commercial, both by the City of Miami. The site is located
south of Grand Avenue and east of Margaret Street on the south side of Commodore Plaza in

Coconut Grove, Fiorida.
E . REAL ESTATE ANALYSTS
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Letter of Transmittal

Mr. Jose F. Montes de Oca, Chief Auditor
Miami-Dade County Public Schools
March 23, 2012

Page 2

Since this appraisal report is made subject to the Qualifying and Limiting Conditions, which are
contained herein, it is imperative that any concerned parties in possession of this report are
thoroughly familiar with each of these qualifying and limiting conditions. Disclosure of the
contents of this report is governed by the By-Laws and Regulations of the Professional Appraisal
Organizations with which the appraiser is affiliated. Neither all nor any part of the contents of
this report or copies, thereof, shall be used for any purpose by anycne but the client specified in
this report.

The subject property is currently being leased by the Academy of Arts and Minds Charter High
School through its parent, Acting For All, inc. The landlord is Commeadore Plaza Parking, L.C.
The commencement date of the original lease was July 1, 2004 for a period of one {1) year with
thirty (30); one (1) year options to renew. The lease was restated on June 1, 2007 and provides
for the same yearly renewal terms as the original lease, but now has a base rent at $74,272 per
month or $891,264 per year on a net basis. This calculates to $30.64 per square foot net based
on the rentable building area. Ali pass-thru expenses are paid by the tenant. At the time of
inspection, Mr. Poch indicated that the school pays $16,295 per month in pass thru expenses or
$195,540 per year. This figure translates to $6.72 per square foot of rentable building area. The
total gross rent for the subject property is $37.36 per square foot on an annual basis. The rent
can be adjusted annually. A copy of this restated lease is included in the addendum of this
report.

As previously stated, the tenant also pays for parking at a rate of $75 per space per month. A
total of 36 spaces are currently being leased from the landlord for a menthly sum of $2,700 or
$32,400 per year. This is typical in this area to pay for parking in addition to base rent and pass
thru expenses.

The originat floor plan of the ground leve! of the building contained four store bays and a kitchen
for an outdoor café. The store on the south side of the building has two levels and is currently
being utilized as an office by the owner of the property.

The original floor plan of the second floor contained two restaurant spaces, an open air bar
fronting the courtyard and two public restrooms. The center of the second level is an open
courtyard.

The original floor plan of the third fioor contained seven store or office bays, an elevaior lobby
and two bathrooms. Four of the bays are small, single room fioor plans. A large bay on the west
side of the building was a large open floor plan with a small office and a bathroom. The bay
located on the north side of building was an office floor plan with eight private offices, a reception
area, a secretary’s office and a conference room The bay located on the south side of the
building was an office floor ptan with a large open office, a private office and a bathroom. All of
the bays front on covered walkways overlocking the courtyard.

F -~ REAL ESTATE ANALYSTS
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Letter of Transmittal

Mr. Jose F. Montes de Oca, Chief Auditor
Miami-Dade County Public Schocls
March 23, 2012

Page 3

The original floor plan of the fourth level contained a restaurant, a store, two bathrooms, an
elevator lobby and a large theater. All of the bays on the fourth level front on covered walkways
overlooking the courtyard and have double height ceilings. The restaurant and store had large
open patio areas extending to the front of the building and overlooking Commodore Plaza.

The floor plan of the building has changed since the original construction, but most of the interior
partitioning appears to be in place. The former restaurant improvements have been removed
from the building. The current design of the subject is suitable for retail and office use.

Access between floors is provided by an electric elevator and two stair wells.

Based on the past occupancy of the subject property, the appraisers have surveyed rents in the
immediate neighborhood for retaii, restaurant and office type of occupancies. The subject
building would more than likely not be leased as one space if the school were to move and
would more than likely be leased {o numerous tenants, as it was previously.

Based on the current lease information for the subject property and the asking and actual rents
in the surrounding area, the current rent being achieved for the subject property appears to be
within the market range of the rents surveyed for retail, office and restaurant type spaces.

The unadjusted net rents in cur survey range from $19.00 per square foot net up to $100.00 per
square foot net on an annual basis. Streetlevel spaces appear to cluster around the $30.00 per
square foot range. The adjusted net rents range from $24.70 to $40.00 per square foot net on
an annual basis with an average of $31.11 per square foot.

The subject’s current net rent is $30.64 per square foot per year and falls within the range of the
adjusted rents in our survey. This wouid be based upon the entire building with 29,092 square
feet of rentable area.

Pass thru expenses for the subject building are reported at $6.72 per square foot. The rental
survey indicates pass thru expenses from $8.00 to $10.09 per square foot. The subject appears
to be slightly below market due to the fact that the majority of the real estate taxes are exempt
due to the school exemption.

In reviewing the occupancy history it was found there have been other tenants that (3 known
based on ieases provided) have used the subject premise which is atypical. More specifically
the market rent estimated in this appraisal is $30.00 per square foot which is slightly less than
the current contract unit rent of $30.64 per square foot, of which both are based on the entire
building. Other unusual operating characteristics, the owner has a food service agreement
which authorizes the subject premises to sell food to the general public. Also it was reported the
subject owner has used and or is currently using the subject premises as office space for non-

school business.
F . REAL ESTATE ANALYSTS
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Letter of Transmittal

Mr. Jose F. Montes de QOca, Chief Auditor
Miami-Dade County Public Schools
March 23, 2012

Page 4

The ground floor or street level floor of the subject building contains approximately 5,101 square
feet of gross leasable area. This is 17% of the total gross leasable building area. The second
and third floors of the subject contain approximately 8,622.8 square feet of gross leasable area
or 30% of the total gross leasable area per floor. These are the floors with the most ieasable
area in the building. The fourth floor of the subject contains approximately 6,745 square feet of
gross leasable area or 23% of the total gross leasable area.

During our analysis, we have determined that rents are highest at street level and for spaces
with road frontage. The subject property has very good road frontage and visibility due to its
central courtyard design from all floors and no difference in rents would be anticipated as a result
of floor location.

Based on an inspection of the subject property described in this repert and an analysis of
pertinent market data, the Current Market Rent, based upon market lease terms, as of March 13,
2012 (inspection), is as follows:

$30.00 per square foot, on a net basis, of leasable huilding area

Market lease terms are 1 to 3 year leases with annual adjustments based on Consumer Price
Index (CPI). Lease terms for the entire building would typically involve a longer term.

This letter must remain attached to the report, in order for the value cpinion set forth to be
considered valid. Your attention is invited {o the following pages of data and anatyses, which, in
addition to the judgment of the appraiser, form the basis for these conclusions.

Respectfully submitted,

Christopher Mafera, ASA

Cert. Gen. RZ763

Ef 7 REAL ESTATE ANALYSTS
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CERTIFICATION OF APPRAISAL
| certify that, to the best of my knowledge and belief, except otherwise noted in this report:
« The statements of fact contained in this report are true and correct.

» The reported analyses, opinions and conclusions are limited only by the reported
assumptions and limiting conditions, and are my personal, unbiased professional analyses,
opinions and conclusions,

« |have no present or prospective interest in the property that is the subject of this report, and |
have no personal interest or bias with respect to the parties involved.

» My compensation is not contingent on an action or event resuiting from the analyses,
opinions or conclusions in, or the use of, this report.

» | cerify that, to the best of my knowledge and belief, the reported analyses, opinions and
conclusions were developed, and this report has been prepared, in conformity with the
requirements of the Code of Professional Ethics and the Standards of Professional Appraisal
Practice.

» The use of this report is subject to the requirements of the American Society of Appraisers
and to review by its duly authorized representative and in addition, subject to the requirements of
the State of Florida relating to review by the Real Estate Appraisal Board.

* | have made an exterior inspection of the property that is the subject of this report. Ms.
Jackson has made an interior and exterior inspection of the subject property.

» This appraisal assignment was not based upon a requested minimum valuation, a specific
valuation, or the approval of a loan.

* Michelle J. Jackson, State Certified General Real Estate Appraiser RZ3316 [expires
11/30/2012], provided professional assistance.

A list of the Qualifying and Limiting Conditions follows in the report and is made a part hereof by
reference thereto.

Based on an inspection of the subject property described in this report and an analysis of
pertinent market data, the Current Market Rent, based upon market lease terms, as of March
13, 2012 (inspection), is as follows:

$30.00 per square foot, on a net basis, of leasable building area

Market lease terms are 1 to 3 year leases with annual adjustments based on Consumer Price
Index (CP1). Lease terms for the entire building would typically involve 5 years or longer.

3-23-12 m

Date Christopher Mafera, ASA, Cert. Gen. RZ763
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APPENDIX G

{IAMI-DADE COUNTY

OFFICEOFTH  ROPERTY APPRAISER

NOTICES OF EXEMPTIONS DIVISION - INVESTIGATIONS
PROPOSED TAX LIENS Honorable Pedro ). Gorcia
Property Appraiser

NOTICE OF INTENT TO LIEN

CERTIFIED MAIL
RETURN RECEIPT REQUESTED
7005 0350 0000 7319 7564

March i, 2012

COMMODORE PLAZA PARKING LC
3138 COMMODORE PLZ, SUITE 318
MHAMY, FL 33133-5814

RE: ADDRESS 3102 COMMOCDRE PLZ FOLIO: 01-4121-047-0180
To whom it may concarn.

The above referenced property has been reviewed by the Property Appraiser’s Office. This property
received a 65% exemption from Ad Valorem taxes for years 2005-2010. However, it has been
determined, that the property did not meet the required use for Charter School. Cnly those portions
used by the Charter school may be exempted from Ad Valorem taxes (Ref. 196.1383). Therefore,
pursuant to Florida law, this property was not entitled to a 65% exemption for the tax years 2005-20410,

|

| Please consider this as notice of the following action:
The 2012 exemption is denied and with respect to prior tax years, 2005-2010, a tax lien will be filed with
the Clerk of the Circult Court within thirty {30} days from the date of this letter, as required by Section
196.161, Florida Statutes. The purpose of this lien is to recaver the portion of taxes lost when the
property received a 65% Charter schoo! exemption to which it was not entitled.
in lieu of recordation of the lien on March 31, 2012, you may pay the taxes, including penaities and
interest, in the total amount of $63,742.25, Payment must be in the form of a cashier’s check or money
order made payable to the “Miami-Dade County Tax Collector” and mailed to the Tax Collector’s Office,
140 West Flagler Street, 24™ Floor, Miami, Florida 33130. You may call the Tax Collector’s Office at {305}
270-4916 if yoil have a guestions regarding payment.

If you need to discuss the Property Appraiser’s decision with respect to this notice, please call Alen
Garcia at 305-375-3446, prior to March 31, 2012,

[

Sincerely,
>\

el )
Zud-/;_\._ﬁ_ﬂf’/
£rnesto Alonso CFE
Supervisor, Investigation/Ad Valorem
Office of the Property Appraiser

111 MW 157 STRREET, SUITE 710 » MIAMI, FLORIDA » 33128
G3A - 5136 THONE: {35} 275.5446 « FAX: [108) 370.6937
FEB STTE: WRW NWIAMIDADE GOV TS
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MIAMI-DADE COUNTY
OFFICE GF YE JPERTY APPRAISER
EXEMPTIONS DIVISION - INVESTIGATIONS

Honoragble Pedro L Gorcia
Property Appraiser

NOTICE OF INTENT TO LIEN

CERTIFIED MAIL
RETURN RECEIPT REQUESTED
7005 0350 0000 73197199

March 1, 2012

COMMODORE PLAZA PARKING LC
3138 COMMODORE PLZ, SUITE 318
MIAMI, FL 33133-5814

RE: ADDRESS 3100 CCMMODRE PLZ  FOLIO: 01-4121-047-0190
To whom it may concern:

The above referenced property has been reviewed by the Property Appraiser’s Office. This property
received a 65% exemption from Ad Valorem taxes for years 2005-2010, However, it has been
determined, that the property did not meet the reguired use for Charter School. Only those portions
used by the Charter school may be exempied from Ad Valorem taxes (Ref 196.1983). Therefore,
pursuant to Florida taw, this property was not entitled to a 65% exemption for the tax years 2005-2010,

Please consider this as notice of the following action:

The 2012 exemption is denied and with respect to prior tax years, 2005-2010, a tax lien will be filed with
the Clerk of the Circuit Court within thirty {30} days from the date of this letter, as required by Section
196.161, Ftorida Statutes. The purpese of this lien is to recover the portion of taxes lost when the
property received a 65% Charter school exemption to which it was not entitled.

in lieu of recordation of the lien on March 31, 2012, you may pay the taxes, including penalties and
interest, in the total amount of §72,003.30. Payment must be in the form of & cashier’s check or money
order made payable to the "Miami-Dade County Tax Collector” and mailed to the Tax Coliector’s Office,
140 West Flagler Street, 14" Floor, Miami, Florida 33130, You may call the Tax Collector’s Office at {305}
270-4915 if you have a questions regarding payment.

if you need to discuss the Property Appraiser's decision with respect to this notice, please call Alen
Garcia at 305-375-3446, prior to March 31, 2012,

Sincerely, __.—— T
e T !
i :&__ J—— . P
R T e

Ernesto Alonso CFE
Supervisor, Investigation/Ad Valorem
Office of the Property Appraiser

181 MW 15§ ETEEET, SUITE 710 « #itam], FLORIDA » 33128
GRA - 5238 BHONE: {3051 375-3445 « FaX: (3035) 372-¢057
WEB SITE: WWW . MIAMIDARE CO¥/PA
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MIAMIE-DADE COUNTY
OFFICEOFT:, PROPERTY APPRAISER
EXEMPTIONS DIVISION - INVESTIGATIONS

- Honprable Pedro 1. Garcio
Property Appraiser

NOTICE OF INTENT TO LIEN

CERTIFIED MAIL
RETURN RECEIPT REQUESTED
7005 0390 0000 7315 7205

March 1, 2012

COMMOQODBORE PLAZA PARKING LC
3138 COMMODORE PLZ, SUITE 318
MIAM!, FL33133-5814

RE: ADDRESS 3106 COMMODRE PLZ FOLIO 01-4121-047-0230
To whom it may concern:

The above referenced property has been reviewed by the Property Appraiser’s Office. This property
received a £5% exemption fram Ad Valorem taxes for years 2005-2010. However, it has been
determined, that the property did not meet the reguired use for Charter School. Only those portions
used by the Charter schoo! may be exemnpted from Ad Valorem taxes (Ref 196,1983). Therefore,
pursuant to Florida law, this property was not entitled to a 65% exemption for the tax years 2005-20190,

Please consider this as notice of the following attion:

The 2012 exemption is denied and with respect to prior tax years, 2005-2010, a tax lien will be filed with
the Clerk of the Circuit Court within thirty {30) days from the date of this letter, as required by Section
186.161, Florida Statutes. The purpose of this lien is to recover the portion of taxes lost when the
property received a 65% Charter schoo! exemption to which it was not entitled.

In lieu of recordation of the tien on March 31, 2012, yvou may pay the taxes, including penalties and
interest, in the total amount of 546,996.73. Payment must be in the form of a cashier’s check or maney
order made payable to the “Miami-Oade County Tax Coliector” and mailed to the Tax Collector’s Gifice,
140 West Flagler Street, 14" Floor, Miami, Florida 33130. You may call the Tax Coliector's Office at {305)
270-491¢ if you have a questions regarding payment.

i yvou need to discuss the Property Appraiser's decision with respect to this notice, please call Alen
Garcia at 305-375-344s, prior to March 31, 2012,

Sincerely,
-7 T _-'_‘_._H\
- )
;St:_;ﬂu_w,/

Ernesto Alonso CFE
Supervisor, investigation/Ad Valorem
Office of the Property Appraiser

130 NW OLST STREET, SOITE Vil » MIAMI, FLORIGA « 33123

GRA - 5133 PRHONE: {303) 375-3240 + FAN: (308) 372.60387
WER $ITE TEW MiaMIDADE. GOYVAPA

95



APPENDIX H FLORIDA DEPARTMENT OF STATE CORPORATE RECORDS

2011 LIMITED LIABILITY COMPANY ANNUAL REPORT A F!II?JE[2)011
DOCUMENT# LOO000008600 Secrgtrary’ of State

Entity Name: COMMODORE PLAZA PARKING, L.C.

Current Principal Place of Business: New Principal Place of Business:

3138 COMMODORE PLAZA
SUITE 318
COCONUT GROVE, FL 33133

Current Mailing Address: New Mailing Address:

3138 COMMOBDORE PLAZA
SUITE 318
COCONUT GROVE, FL 33133

FEl Humber: 65-1028246 FEI Number Applied Far{ ) FEi Number Not Applicabile { § Certificate of Status Desired ( )
Name and Address of Current Registered Agent: Name and Address of New Registered Agent:
ALONSO-POCH, MANUEL

3138 COMMODORE PLAZA

SUITE 318

COCONUT GROVE, FL 33133 US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both,
in the State of Florida.

SIGNATURE:

Electronic Signature of Registered Agent Date

MANAGING MEMBERS/MANAGERS:

Title: MNGR
Name: ALONSD, DANIEL
Address: 3138 CONMMODORE PLAZA

City-St-Zip:  MIAMI, FL 33133

Name: ALONSO-POCH, MANUEL
Address: 3138 COMMODORE PLAZA SUITE 102

Title: MGR
City-St-Zip:  MIAMI, FL 33133

the same legal effect as if made under oath; that | am a managing member or manager of the limited liability company or the

| hereby certify that the information indicated on this report is true and accurate and that my electronic signature shali have
receiver or frustee empowered to exgcute this report as required by Chapter 808, Florida Statues.

SIGNATURE: MANUEL ALONSC-POCH MNGR . 04/19/2011
Electronic Signature of Signing Managing Member, Manager, or Authorized Representative / Date
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2011 LIMITED LIABILITY COMPANY ANNUAL REPORT FILED

Apr 19, 2011
DOCUMENT# 104000075098 Secretary of State
Entity Name: A & M SQUARE FOOD SERVICE. LLC
Current Principal Place of Business: New Principal Place of Business:
3138 COMMODORE PLAZA 2138 COMMODORE PLAZA
?h:’:IﬁMI, FL 33133 :ﬂciiMI, FL 33133
Current Mailing Address: New Mailing Address:
3138 COMMODORE PLAZA 3138 COMMODORE PLAZA
E:‘I‘IIE\MI, FL 33133 1M?}2\M|, FL 33133
FEI Number: 41-2158191 FEI Mumber Applied For { ) FEI Number Not Applicable { Certificate of Status Desired { )
Name and Address of Current Registered Agent: Name and Address of New Registered Agent:

ALONSO-POCH, MANUEL
3138 COMMODORE PLAZA,
318

MIAMI, FL 33133 US’

The above named entity submits this staternent for the purpose of changing its registered office or registered agent, or bath,
in the State of Flerida,

SIGNATURE:

Electronic Signature of Registered Agent Date
MANAGING MEMBERS/MANAGERS:

Title; MNGR
Name; ALONSO-POCH, MANUEL
Address: 3138 COMMODORE PLAZA

City-St-Zip: ~ MIAMI, FL 33133

Title: MNGR
Mame; DAMIEL, ALOMNSO
Address: 3138 COMMODORE PLAZA

City-St-Zip:  MIAMI, FL 33133

| hereby certify that the information indicated on this report is true and accurate and that my electronic signature shall have
the same legal effect as if made under oath; that | am a managing member or manager of the limited liability company or the
receiver or frustee empowered to execute this report as required by Chapter 608, Florida Statues.

SIGNATURE: MANUEL ALONSO-POCH MNGR 0411972011
Electronic Signature of Signing Managing Member, Manager, or Autharized Representative f Date
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Electronic Articles of Organization L;II:IEOOOQ%ZKI%
For =D 8:
Florida Limited Liability Company  Séc.
Article 1

The name of the Limited Liability Company is:
EDUUMANAGEMENT LLC.

Article IT
The street address of the principal office of the Limited I .iability Company is:
3138 COMMODORE PLAZA

102
MIAMI, FL. 33133

The mailing address of the .imited Liability Company is:

3138 COMMODORE PLAZA
102
MIAMIL FL. 33133

Article ITI
The purposc for which this Limited Liability Company is organized is:
ANY AND ALL LAWFUIL BUSINESS.

Article IV

The name and Florida street address of the registered agent is:

MANUEL ALONSO-POCH
3138 COMMODORE PLAZA
102

MIAMI, FL. 33133

Having been named as registered agent and 1o accept service of process for the above stated limited
liability company at the place designated in this certificate, I hercby accept the appointment as registered
agent and a%rcc 1o act in this capacity. I further agree to comply with the provisions of all statutes
rclating to the proper and complete performance of my dutics, and 1 am familiar with and accept the
obligations of my position as registered agent.

Registered Agent Signature: MANUEL ALONSO-POCH
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Article V L11000048276
Th and address of m: : bers/mane I F"_ED 8:00 AM
€ name and addaress ¢ mdnagmg memoer managers arc: Ap”l 25 201 1
Title: MGR Sec. Of State
DANIEL ALONSO gmcleod

3138 COMMODORE PLAZA
MIAMI, FL.. 33133

Title: MGR

MANUEL ALONSO-POCH
3138 COMMODORE PLAZA
MIAMI FL. 33133

Article VI
The eftective date for this I.imited I.iability Company shall be:

04/27/2011

Signature of member or an authorized representative of a member
Electronic Signature: MANUEL ALONSO-POCH

I am the member or authorized representative submitting these Articles of Organization and affirm that the
facts slated herein are true. Tam awarc that false information submitted in a document to the Depariment
of State constitutes a third degree felony as provided for in 5.817.155, F.S. I understand the requirement to
file an annual report between January 1st and May 1st in the calendar year following formation of the LLC
and every ycar thercafter to maintain “active” status.
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2009 FOR PROFIT CORPORATIO |
REINSTATEMENT l

FILED
0O HAY 22 PH 1302

DOCUMENT # P05000104277

1, Erbty Narneg

ABANICO PERFORMING ARTS, INC.

. vom oo T STATE
Principal Place of Business Mailng Addrass 90 @Eﬂ ‘ B I | é i
3138 COMMODORE PLAZA 3138 COMMODORE PLAZA 0572270 3}%1%[}:1% %g *% S . |

LI
85

MIAMI, FL 33133 MUAMI, F1. 33133
e e |||a||||1|||m|m||m|mmmuw

Suike, Apt &, ale, Suue, Apt ¥ et BTE!NSW

Cily & State City & State 4. FE! Number Applied For
58-3213118 ot Applicable
Zip Country Zip Courtry . ) $8.75 additional ‘
5. Cenificate of Status Desired 0 Fee Required
6. Name and Addrass of Current Reglstered Agant 7. Nams and Address of New Registered Agent
Naro
RENTERIA, ANA L
3520 ROCKERMAN ROAD Street Address (P.0. Box Number is Mot Acceptable)
MIAMI, F1. 33133
City FL ]’ Zip Code
8. Tho abeve named ontty submits this statement tor iae purpose of changing its registared office or registerad agent, or bolh, in The Siatg of Florida. | am lamiliar wilh, and accopl
the ghligatiors ' registored agent.
SIGMATURE
Sagriatuen, hyped of oF MIBd PRTO O FOQIETA-Td ol wod (de | apphcable {NQTE; Regiularsd Aganl signatue equired wrhan reinataling| DATE
In accordance with 8. 807.193(2)¢b), F.5., the
FILE NOWIIl FEE 15 $300.00 corparation did not receive the prior noilce. i
10. QFFICERS AND DIRCCTORS 11, ACDITIONG/CHANGES TO OFFICERS AND DIREC"ORS 1IN 11
TLE PSTD O Delale TILE [ crenge [ Adddion
HAME RENTERIA, ANA L NAME
STREET 4DDAESS | 3520 ROCKERMAN ROAD STREET ADORESS
CITy-ST-217 MIAMI FL, 33133 Cmy-§1-2IF
iME [ Detete TLE O change [ Acaition
HARE NAME
STREET ADDRESS STREE™ MEDAESS
CITy-5T- 1P CiTy-5T- 217
HILE (T Defete TTLE O Crenge [ Arditon
NAME HANE
STREET ADCRESS SIAFET ADNRESS
CIy-§1-2F CITY-5T1-2IF
TITLE O peletz TME [ crange [ addition
NhwT b AME
STREET ADDRESS STREET ADDRESS
CITY-53-2IF CY-51- A
e O delere TLE O Change [ addt tion
KAME HAME
S1REET ADDRESS STREET ADDRESS
Ly-51-7P Cily-51.79
TIFLE T Dekete T ) Changa ] Adg ticn
HAME HAME
STREET ADDAESS STREET ADBRESS
Cly-5-20 CITY-51-2F
12, Incraby cetlily 1iat the information sLoplet with this 1II:§ dees not gunlily ior tng oxemptians coniained in Chapter 119, Flonda Statutes. | iurther certity thal the intormation
indicatad on this report or supp emghtaifepfort is Irue and accurate and hat my signature shall have the same legal efiect a5 il made undar oaih; thal | am an officer or directo
of the corporalion or the recenar rad 1o exgcule this report as required by Chapter 607, Fioeida Statutes: and that My NaMma appears in Biock 10 or Block 114
changed, or on an anackment w 3 n all otner [Ike empowered,
SIGNATURE: /! S/ ?’A § | |
NghiaTURE AND TYPED OR PAINTED NANE OF alak NG OFFICER OR DRECTOR ¥ Dae T Dayumw Phone 4

100 5&‘3%\) |



2011 FOR PROFIT CORPORATION ANNUAL REPORT FILED

Apr 19, 2011
DOCUMENT# M23485 Secretary of State
Entity Name: MANUEL ALONSO-POCH, P. A,
Current Principal Place of Business: New Principal Place of Business:
3138 COMMODORE PLAZA 3138 COMMODORE PLAZA
SUITE 318 SUITE 102
MIAMI, FL 33133 MIAMI, FL 33133
Current Mailing Address: Mew Mailing Address:
3138 COMMODORE PLAZA 3138 COMMODORE PLAZA
SUITE 318 SUITE 102
MIAMI, FL 33433 MIAMI, FL 33133
FElI Number: 59-2604662 FElI Number Applied Far { ) FElI Humber Not Applicable [ } Certificate of Status Desired { )
Name and Address of Current Registered Agent: Mame and Address of New Registered Agent:

ALONSO-POCH, MANUEL
3138 COMMODORE PLAZA
SUITE 318

MIAMI, FL 33133 US

The abave named entity submits this statement for the purpose of changing its registered office or registered agent, or both,
in the State of Florida.

SIGNATURE:

Flectronic Signature of Registered Agent Date

OFFICERS AND DIRECTORS:

Title: PSTD
Mama: ALONSO-POCH, MAMUEL
Address: 3138 COMMODORE PLAZA, 102

City-St-Zip:  MIAMI, FL 33133

| hereby certify that the information indicated on this report or supplernental report is true and accurate and that my electronic

signature shall have the same legal effect as if made under oath; that | am an officer or director of the corporation or the recsiver
or trustee empowered to execute this report as required by Chapter 607, Florida Statutes; and that my name appears above, or

on an attachment with all other like empowerad.

SIGNATURE: MANUEL ALONSO-POCH P 047192011
Electronic Signature of Signhing Officer or Director Date
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2011 LIMITED LIABILITY COMPANY ANNUAL REPORT A FI‘ILQEEZJOH
DOCUMENT# LO7000013771 Secrg{ary’of State

Entity Name: FLORIDA NATIONAL TITLE COMPANY LLC.

Current Principal Place of Business: New Principal Place of Business:

3138 COMMODORE PLAZA
SUITE 102
MIAMI, FL 33133

Current Mailing Address: New Mailing Address:
3138 COMMODQRE PLAZA

SUITE 102
MIAMI, FL 33133

FEI Number: §3-0490401 FEI Number Applied Far { ) FEl Number Not Applicable [ | Cartificate of Status Desired { )
Name and Address of Current Registered Agent: Name and Address of New Registered Agent:
ALONSO-POCH, MANUEL

3138 COMMODORE PLAZA

SUITE 102

MIAME FL 33133 US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both,
in the State of Florida.

SIGNATURE:

Electronic Signature of Registered Agent Date

MANAGING MEMBERS/MANAGERS:

Title; MMHGR
MName: ALONSC-POCH, MAMNUEL
Address: 3138 COMMODORE PLAZA SUITE 102

City-5t-Zip:  MIAMI, FL 33133

| hereby certify that the information indicated on this report is true and accurate and that my electronic signature shall have

the same legal effect as if made under cath; that | am a managing member or manager of the limited liability company or the

receiver or trustee empowered to execute this report as required by Chapter 808, Florida Statues.

SIGNATURE: MANUEL ALONSCO-POCH MNGR 04/1612011
Electronic Signature of Signing Managing Member, Manager, or Authorized Representative / Date
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2009 NOT-FOR-PROFIT CORPORATION ANNUAL REPORT  FILED
DOCUMENT# 750660 Secretary of State

Entity Name: URBAN EMPOWERMENT CORPORATION

Current Principal Place of Business: New Principal Place of Business:
3672 GRAND AVENLUE

CQCONUT GROVE, FL 33233 US

Current Mailing Address: New Mailing Address:

P O BOX 330075
COCONUT GROVE, FL 332330075 US

FEl Numbar: 53-2056758 FE] Number Applied For { ) FEl Number Mot Applicable [ Canificate of Status Desired (X)
Name and Address of Current Registered Agent: Name and Address of New Registered Agent:
HOLLOMAN, CECILIA E

3672 GRAND AVENUE
MIAMI, FL 33133  US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both,
in the State of Florida.

SIGNATURE:

Electronic Signature of Registered Agent Date
OFFICERS AND DIRECTORS: ADDITIONSICHANGES TO OFFICERS AND DIRECTORS:
Title: PRES { ) Delete Title: { ) Change { ) Addition
Name: ALONSO-POCH, MANUEL Mame:
Address: 2100 POMCE DE LECM OR., STE 801 Address:
City-St-Zip:  MIAMI, FL 33143 City-St-Zip:
Title: TREA { )y Delete Title: { Y Change ( ) Additien
Mame: JEFFEREY, HAMILTON REV, Mame:
Address: 103 GRAND AVEMNUE Address:
City-St-Zip:  MIAMI, FL 33133 City-5t-Zip:
Tille: SECQY { ) Delete Title: { yChange { ) Additien
MName: LEOMARD, WILLIE REV. Maime:
Address; 3616 DAY AVENUE Address;
City-St-Zip:  MIAMI, FL 33133 City-5t-Zip:
Title: TRUS { } Delete Titie: { ) Change { ) Addition
MName: TAVIS, SWAIN Mame:
Address: 3870 WASHINGTOM AVE, Address:
City-St-Zip:  MIAMI, FL 33133 City-5t-Zip:

| hereby certify that the information supplied with this filing does not qualify for the exemption stated in Chapter 118,

Florida Statutes. | further centify that the information indicated an this report or supplemental report is true and accurate and that
my electronic signature shall have the same legal effect as if made under cath; that | am an officer or director of the corporation ar
the receiver or trustee empowered to execute this report as required by Chapter 817, Florida Statutes; and that my name appears
above, or an an attachment with an address, with all other like empowered.

SIGNATURE: MANUEL ALONSO POCH PRES 01/14/2009
Electronic Signature of Signing Officer or Director Date
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2009 FOR PROFIT CORPORATION ANNUAL REPORT J IF‘III5E2[)009
DOCUMENT# L58108 Secrltletary’r of State

Entity Name: COCONUT GROVE VENTURES, INC.

Current Principal Place of Business: New Principal Place of Business:

3672 GRAND AVE
COCONUT GROVE, FL 33233 US

Current Mailing Address: New Mailing Address:

P O BOX 330075 3672 GRAND AVE

COCONUT GROVE, FL 33233075 UsS COCONUT GROVE, FL 33233 US

FEI Number: 650240074 FEl Number Applied Far{ } FEI Number Not Applicable { ) Certificate of Status Desired (X)
Name and Address of Current Registered Agent: Name and Address of New Registered Agent:

HOLLOMAN, CECILIA E
3672 GRAND AVENUE
MIAMI, FL 33133 US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both,
in the State of Florida.

SIGNATURE:

Electronic Signature of Registered Agent Date

In accordance with s. 607.193{2)(b}, F.$., the corporation did not recsive the prior notice.
Election Campaign Financing Trust Fund Contrbution | ).

OFFICERS AND DIRECTORS: ADDITIONSICHANGES TO OFFICERS AND DIRECTORS:
Title: 5 { ) Delete Title: { ) Change { ) Addition
Mame: HAMILTON, JEFFERY MNaime:

Address: 103 GRAND AVENUE Address:

City-St-Zip:  MIAMI, FL 33133 City-St-Zip:

Title: PCEQ { ) Delete Title: { yChange ( ) Addition
Marme: HOLLOMAN, CECILIA E Mame:

Address: 3672 GRAND AVENUE Address:

City-St-Zip: ~ MIAMI, FL 33133 US City-St-Zip:

Title; { ) Delete Title: DIR ( ) Change (X) Addition
Name: Name: POCH, MANUAL A

Address: Address: 3160 COMMODORE PLAZA
City-St-Zip: City-8t-Zip;  MIAMI, FL 33133

| hereby certify that the information supplied with this filing does not qualify for the exemption stated in Chapter 119, Florida
Statutes. | further certify that the information indicated on this report or supplemental report is true and accurate and that my
electranic signature shall have the same legal effect as if made under cath; that | am an officer or director of the corporation or
the receiver or frustee empowered to execute this report as required by Chapter 607, Florida Statutes; and that my name appears
above, or on an attachment with an address, with all other like empowered.

SIGNATURE: CECILIA E. HOLLOMAN PCEO 0711312008
Electronic Signature of Signing Officer or Director Date
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o 990

Caprntmarrl of e Treeasy
irtemal Revenus Bary'te

truest or privata )

Return of Organization Exempt From Income Tax
Undsr saction 3 (<), 527, or 4947{a}{1) c7 the internal Rover Coda lexcept black m@
henofit foiation)

PWWMmmmwmammmhmmmmmmmlmm

PORTIONS OF 2007 AND 2008 FORM 990 FOR URBAN EMPOWERMENT CORPORATION

Ope

n to Public

inspection

2 For tho 2008 calendar yegr, or tax year begireting July.d , 2008, and ending Jurne 30,
B GChack d agfertia { Piwsa |C Mame of organeaton Urban Empor-arment Corgoration D Emgtoyor identiication momber
T acdress dirnge mﬁ Deong Business A - 5 2056758
7] name change w;;w Nuriter and streat for P.C%. bon {1 mat o5 ot defiversd to strael 0 gresy) Aoom/suite E Talephons number
[ it resum gco 32572 Grond Avenue { 786 ) 329-2431
[T Termunation Spetie [ Crty or bowd, state of courtry, 250 2 + 4
[ Amended ratum tons. | (jami, Florida 33133 G Grosy recaipiy §
[0 appticancn prnting | ¥ Ncme and address of principal officer. - Cecilia Holioman Hish b tos a g retom for oatesd_Ivon  §0mo
90 ME 101 St , Miami Shores, FL 3738 M} Are anl affiates included? [ lvea  Elno
¢ Tacexempt status  [7}50%c) { 3 J {inscrtnoy [ 48476alil) o [ 527 i *Mo,” attech a sl {se0 nSiractions)
J Webelte: > Group exsmphon ramhsr # A
Type of orrizaboniZ] Corporabian | ] Trust L] Assacichon ) Other T Yy of formation: __1980_] &4 State of legal domicds: FL
Surmmary

Actyiios & Qovarnancs

Check this box » [ rfmecrgamzaﬁundiswﬂmuedﬂsmsﬁmsmd:sposedufmemmzﬁ%mﬂsassets.

RS\

e

2
3 Number of vating members of the goveming body {Part V1, line 1a). A 3 3
4 Number of indesandent vating members of the goveming body (Part W, fine 1b) | 4 5
5 Total nitmber &} cployees {Pan VY, ling 2a). . ] 3
8 Total number of volunteers (estimate if necessary) . . . . . . - - . 8 25
7a Total gross unrelated business revenue from Part VIl line 12, column (C). i) 0
b Net unrelated business taxable incoms from Form 990-T, line 34. L. . . . .17 Q
Prior Yaur Curat Yeer
.| & Contributions and grants (Part VIIl, tne 1h) . 238,760 258,210
2| © Program service revenve (Part Vilk, ine2g) . . . . . . . . - 0 L
§ 10 Investmer income (Part VIII, calumn (&), fines 3, 4, and 7d) . . . . 0 0
141 Other revenue (Part VIli, column {A), lines 5, 6d, B¢, 9c, 10z, and 11e} . 28,880 142,834
12 Total revenue—add lines 8 through 11 (must equal Part Vill, column (A), line 12 ) 267,599 401,045
13 Grante and similar amounts paid (Part IX, column (A}, lines 1-3) . L b 0
14 Benefits paid to or for members (Part IX, column (A), line 4) . 0 0
g 15 Saizries, other compensation, employee benefits (Part iX, column (A), lines 510 L. 103,882 169,634
% | 18a Professtonal fundraising fees (Part IX, calumn (A), line 11e) A 0 0
81 b Total fundraising expenses (Part X, cohgnn (), line 25) » ... 0. ! 1
17 Other expenses {Part 1X, column (A), fines 11a-11d, 194-24% | - 224,465
98 Total oxpenses. Add Tnes 1817 (must equal Part IX line 2 . ___ 269,255 394,152
{19 Revenue less expensss. Subtract line 18 N LEE Vet T R A il L 7-AY -15625
5 [kl q b Boghming of Yasr End of Yaar
gg 20 Total assets Pant X, e 18) . . . . \ A - g6f B f 200 ) 528,853 395420
52 21 Total liabilities (Part X, tine 26) . . . ?‘I ST T 521,968 .384158
25122 Net aseets or fund be'ances. Subtract line m bine28 x4 K &BAS 5264
\ e

m Signature Block

Undler penettres of perury, | dectCTa thad L have sxami _Mﬁdm:ng Bocompamyng schedules and siatements, and n the best of my knowledge
and betd, 4 @ tree, comect, 8nd complete. or frepan (other than officer) basad on ali nformation of wisch prepares has any knowledpe.
Sign P ! y | 7/2, 7[0 )
Here Signature of afoer Date !
lec fra £ Ho flo mamn 7.\:‘@(4)//:}1 Divec e
Typea of print name and 115 .
g Date Chach if -
e ) ca- Preparars artiyeg macs
. sgnature employed B D 3
Pad
Preparer's - - - ——
Fiorr's namo (DF yours b
Use Only 3 sal!'—employgad). - - ]EIN P - —_—
____‘__Erldlesa. grnd ZIP + 4 - 1F‘1"lum na, b_l ]
May the JRS discuss ths return with the preparer shown abave? (see instructions) T [lyes [] o
Far Privacy Ant and Papsrwork Aeduct'on Act Notlca, see the separsta trmuct_iona. Cat Wo 112E2Y Form 920 (2003
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Form 990 (2008) Page T
Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Compiete this tabie for ail persons required to be listed. Use Schedule J-2 it additional space 1s needed.

® List all of the organization’s current officers, directors, frustees (whether individuals or organizations), regardless of amount
of compensation, and curremnt key smployees. Enter -0- In columns (D), (E), and (F) if no compensation was paid.

® List the organization’s five curremt highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1098-MISC) of more than $100,000 from the
organization and any related organizations.

« List all of the organization's former officers, key employees, and highest compensated employees who received moare than
$100,000 of reportable compensation from the organization and any related organizations.

® List all of the organization's former directors or trustees that received, in the capacity as a former director of trustee of
the organization, mare than $10,000 of reportable cormpensation from the organization and any related organizations.
List persons in the following order: individual trustees or directors; institutionzl trustees; officers; key employees; highest
compensated employees; and former such persons.
] Check this box if the organization did not compensate any officer. director, trustee, or key employese.

73] B) <) ) (13} 3]
MName and Title Average Posman [check all that apply} Feporiabie Reporiable Estimated
hours per "o =T Qxlex o] =™ " CoITIE 1] ameunt of
week af|2(2|2)13s |8 from from related other
H = E g = %g g the arganizzticns compensation
4518 g E 235 orgamzation {W-2/1099-MISC) frem the
LD IR R {W-2A1099-MISC) organizaiion
gl= 5| 2 and related
El 5 2 arganizations
g H
&
Wanuel Alonzo Poch
b Sl ity Tt gl ittt | 2 0 n 0
Board President o . B
Willie Leonard
B A AR LA E Lt I 0 0 0
Board Treasurer R o B
defferey Hamilton ] 2 0 0 0
Board Secretary : v
Travis Swain
il - T | 1 0 U O
Yrustee "4
Joyce Price
Trustee v
Cecilia Halloman
e R R LR EEELEEEE 40+ 0 0 78,000
Enecutive Direclor i
Sharon Herrall
Program Director 33 v 0 ~ 0 36,000

Form 980 2008
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.

| e Fom 990 Return of Organization Exempt From Income Tax
i S Under section 501{c), 527, or 4947{a}{1} of the Intemnal Revenue Code (except black lung
' £t benefit trust or private foundation) Qpen to Public
= m"‘;:::: m » The organization may have 1o use a copy of this retum to sansfy state reporting requirements. Inspection
. &2 A For the 2007 calendar year, or tax year beginning July 1 , 2007, and ending June 20 08
E:]j B Gheck if apphcable | Pieass (C Name of organizatian DE -.'- i ficat b
(T [} Address change ‘,f;.,"fj tUrban Empowerment {Zorportation 59 2056758
| E [.__] Mame changs P&N Number anii streat (or P O, box if mail 15 not delverad to street addmess) | Roomvsude | E Telephone nurmber
L g 7 Indiat retum sm 3672 Grand Avenue { 786 999-2411
A [ Termsnaton h:vcwm.—; (:‘rtyurlawn.szateorcauntzy,and P+ 4 F hcooumtmg metwe: || Gash 7] Acoual
[ Amended retum bt Miami, FL 33133 3 otner (specity) »
i [ #ppication pengng ¢ Section UK organuammf and ﬁ-ﬂj{:n{;l onaxempt o r:t;Tahle :[:ﬁsl ;-': :“g;ﬁﬁﬁ f;;“:;r:‘: .:f’?? O’WD ‘Zﬂﬂﬁ "
G Wehsite: » N/A HMh) K "Yes,” enter number of affibates » . _________
Hic) Ara all affilates mciuded? []tes (ne
J Urganization type [check oaly ong) » &7 501(%){ 3 ) « (nsert noy [ ] 4s4Fai)or [ ] S27 {1 “No,™ attach a list. See smtructions.)
H{d} Is this a separate retum Fed by an
R oo ree » [] 4 o argsmasucn 1ot oS00 soporing ermasion a0 s | M o cowte o2 go nangt (] ves 710
to file a renunm, te sure to ite & complets return I Group Exemphon Number »
M Check » [] if the orgamzation 15 not required
t Gross recerpts: Add lnes Bb, 8b, Sb, and-10b to ine 12 » 267,593 to attach Sch. B (Form 980, 380-E7, or 300-PF).
Revenue, Expenses, and Changes in Net Assels or Fund Balances (See the instructions.)
. 1 Contributions, gifts, grants, and similar amounts received: —
| a Contributions to dunor advised funds . 1a 238,670
n b Direct public support (not included on tine 1a) . 1b 0
O ¢ Indirect public support (not included on line 1ay . . . 1c 0
X d Govemment contributions (grants} {not iIncluded on line 1a) 1d 0y .
4275 e Total {add lines 1a through 1d) feash $._ 238.670 nongash § )y . Lte 238.670
M 2 Program service revenue including government fees and contracts {from Part VI, ine 93) 2 0
3 3 Membership dues and assessments | . 3 - 2
= 4 Interest on savings and temporary cash |nvestments 4 Q
-:)g § Dividends ang interest from secunties Lo e .o 5 2 0
— 6a Grossrents | . | R O - 20840
= b Less: rental expenses . . . . i6b)  20B40]
~ ¢ Net rental income or (loss). Subtract fine b from line 6a . . . . . . . . . . |6e| . __ 0
< Ei lt?asime t income (descrbe » _ DR RO Ay A E .
o foma FI-Emss-ameu'EJ rn sales of assets other WA Secuntes {8} Other
B g than inventg .. 0| 8a — 0
‘:{; FEE B bﬂLstZ;BQ{]nr r basis and sales expenses, 0f8b 0
e ¢ (3ain or (loss ach schedule} . . .| 0] 8¢ L .
. Combine ling 8c, columns (A) and (8] ) 8d 0
O(Jﬁ% nts angl achvrties {attach schedule). If any amount is from gammg, check here » U
a Gross revenue {not including $ 0 of
contributions reported on line 1b) . . 9a 0
b Less: direct expenses other than fundraising expenses . 9b B 6 N
¢ Net income or {loss) from special events. Subtract line 9b from tineBa . . _ . . 8c [
1Da Gross sales of nventory, less retumns and allowances . . 10a| 0
b Less: cost of goods sold . 10D | 0l _
¢ Gross profit or {oss) from sales of |n\rentory {atlach sr.hedu!e) Subtract hne 10b from line 10a 10c 0
11 Other revenue {fram Part Vil, line 103) . . e e 11 8000
12 Total revenue. Add lines e, 2, 3, 4, 5, B¢, 7, Bd 9:: ‘lUc and . L. T O - e 267,599
. | 13 Program services (from fine 44, column {B)) | 13 e 80553
§[14 Management and general {from line 44, column {C)) 14 188672
2115 fundraising {from ine 44, column (D} . . . . . . . . . . . . . o . | 15 1 0
d |16 Payments ta afiilates (attach schedule) . . O I |- 0
17 Total expenses. Add lines 16 and 44, column (A} e e e e e 17 269225
2118 Excess or (deficit) for the year. Subtract line 17 from line 12 R 18 -1666
5 18 Net assets or fund balances at beginning of year (from line 73, column [A}) N 19 ¢
= | 20 Cther changes in net assets or fund balances {attach exptanaton}. . . . . . . 20 g
<12 Net assets or fund balances at end of year. Combine fines 18,19, and 20 . . | . . 1 -1666
Far Privacy Act and Paperwork Feduction Act Notice, see the separate instructions,  Cat ko 112827 Form 990 (2007 /
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Page B

Form 99G (2007
Reconciliation of Revenue per Audited Financial Statements With Revenue per Return (See the
instructions.)
a Total revenue, gains, and other suppont per audited financial statements | ! a 267,599
b Amounts included on tine a but not on Part |, line 12:
1 Net unrealizad gains on investments b1 0
2 Dagonated services and use of facilities | b2 0
3 Recovenes of pnor year grants | b3 ] L
4 Other (specify): M i
_________________________________________________________________________________ b4 0
Add lines b1 through b4 b 0
c Subtract line b from line a ) c 267,599
d Amounts included on Pan |, line 12, but not on Imea
1 Invesiment expenses not included on Part |, line Bb . d1 0
2 ORher (SPeCIY): e aes
________________________________________________________________________________ d2 0
Add lines d1 and d2 | .o d a
Total revenue {Fart |, lne 12} Addlinescand d . . > e 267,599
Reconciliation of Expenses per Audited Flnant:lal Statements Wrth Expenses per Retumn
Total expensas and losses per audited financial statements a 269,225
b Amounts included on line a but not on Part {, [ine 17:
1 Donated services and use of facilities . | bi 0
2 Prior year adjustments reported on Part 1, line 20 b2 e
3 Losses reported on Part 1, kne 20 Lo | b3 0]
4 Other specity)s 0o e
__________________________ SO A ... 0l_ .
Add fines bt through b4 b 9
c  Subtract line b from ine a c 269 1225
d  Amounts included on Part I, fine ‘!? but not on lme a:
1 i{nvestment expenses not included on Part §, line Bb . d1 0
2 CHher(specify) i eeaiiiiaeaes
_________________________________________________________________________________ d2 o
Add lines d1 and d2 .. d 0
e Total expenses (Part |, Tine 17] Add lines ¢ and d .. e 269,225

or key employee at any time during the year even if they were not campensated.) {See the m_stmcrrons )

LAY Current Officers, Directors, Trustees, and Key Employees {uSt each person who was an officer, director, trustee,

1

Titta and average hours per
week devoted o posdion

{Ar Name and address

(G) Compensation
{H nat paid, enter
=]

[0} Gomnbutng 10 employes
benelil plars & defemred
cempensaion plans

(E) Expense accourt

and other aliowances

Hanuel Alonzo Poch

Brd.President - Z hrs

3109 Commeodore Plaza, Miami, FL 33133 . 4 0 D
_Jdeffery Hamilton Erd. Secretary -2hrs
177 Grand Avenue , Miami, FL 33133 4] Q 0
WillieLeonard . 1 Brd.Treasurer -2 hrs
3616 Day Avenue, Miami, FL 33133 4 o 1]
CTravis Swain . Trustee - 1 kr
35710 Washington Ave, Biami, FL 33133 0 0 0
doyecePrice e Trustee - 1 hr
3672 Grand Avenue, Miami, FL 33133 0 0 0
Cecilia Hnlloman | Executive Director
' ?0 NE_ /[ 5‘# Y rrr 78,000 0 o
U UUVU 272NN
23,3 _ _
Form 990 2oo7
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APPENDIX J

RESPONSE FROM ACADEMY OF ARTS & MINDS

4 MINDS CEMNTERY

academy of arts & minds

ACTING FOR ALL INC,
3138 COMMODORE PLAZA MIAMI, FLORIDA 33133
TEL: {305} 448-1100 FAX: 1305) 448-1370  E.MAIL: MAIL@ AANDM.NET

JTune 7, 2012
VIA HAND DELIVERY.

Jose Montes de Oca

Chief Auditor

Miami-Dade County Public Schools
1450 N.E. 2" Avenuc

Suite 415

Miami, Florida 33132

Re:  Academy of Arts & Minds Charter High Schoal — Response to Draft Report dated May
17,2012,

Dear Mr. Montes de Oca:

Enclosed is the Academy’s Response to the Draft Report dated May 17, 2012 regarding
the investigation into accusations made by parents against Academy of Arts & Minds Charter
High School.

If you have any questions or comments please feel free to contact me anytime.

Sincerely,

Govemmg Board Chairperson

25 :C Bd 8- rT el

SEIGHY 3TM T 06
ey LREEMEL R

109



This page
intentionally left
blank.

110



/4'0 7TINC FORALL w

academy of arts & minds charter high school
3138 Commodore Plaza Coconut Grove, Miami, Florida 33133

Academy’s Response

to Auditor General’s
Investigation of Allegations Concerning

Academy of Arts & Minds
Charter High School

June 8, 2012

111
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Office of Management and Compliance Audits:
Comments

Please note that the Academy refers to the Office of Management and
Compliance Audits as the “Auditor General” or “Inspector General”
throughout its response.
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% MINDS CEMNTER

ACTINC FORALL e

academy of arts & minds charter high school

3138 Commodore Plaza Coconut Grove, Miami, Florida 33133

Response to Auditor General's Investigation of Allegations Concerning
Academy of Arts & Minds Charter High School
Overview -

Since the inception of Florida’s first charter school faw in 1996 the objective of all
charter schools has been two-fold. First, is to operate as an autonomous public school
absent the significant and burdensome rules and regulations that refrain and hinder
district schools from the effective delivery of quality education. Second, is to hold
charter schools accountable for student achievement.

Immediately after the beginning of the charter school mavement the concern for many
was that regulation “reload” would occur. Thus, charter schools would simply dissolve
into nothing more than educational centers that looked like typical district schools with
the same rules, regulations and other requirements that were there previously.
However, the accountability would never be relaxed and the effectiveness of charter
schools would be left in question.

The Florida legislature noted this when developing the statutes for the establishment of
a charter. It was the chvious intent for charter schools to have minimal regulations but
keep high the delivery of quality education. The legislature confirmed this by specifically
stating in Florida Statutes 1002.33 (5) d “The sponsor’s policies shail not apply to a
charter schoo! unless mutually agreed to by both the sponsor and the charter school”.

The Academy of Arts & Minds Charter High Schoal has always had a cooperative and
transparent approach to providing a fine high quality education for aspiring students.
The first thing anyone looking at the Academy should notice is that the Academy is a
model of what charier schools were intended to be. The Academy was organized by a
group of individuals with a clear vision of the school and specific mission for deliveringits
academic and arts based curriculum. Accreditation was achieved from the Southern
Association of Colleges and Schools at the end of the secend year and has never been
in question. The students of the school have achieved an A grade in the past 2 years
and a B grade the two years before that. Finally, because of Academy’s impeccable
detail to finances and management, it is one of the few charter schools in the State, to
achieve the distinction of *High Performing Charter Schoo!”. This distinction, as
recognized by Florida’'s Commissioner of Education, bestows upon the Academy a
menu of benefits and allows Acting For All Inc. to open other charters in any Flerida
district with minimal oversight.

Page 1 of 43
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Office of Management and Compliance Audits:
Comments

Please note that based on the latest review by the Southern Association
of Colleges and Schools (SACS) in February/March 2011, the school
“has been placed on Accredited On Advisement status because it failed
to meet one or more of the standards of the accreditation process.” Of
the seven standards, the school did not meet Standard 2 (Governance
and Leadership). The SACS report indicates: “Statements made by
various stakeholder groups indicated that they believe the governing
board is not fully aware of interferences from the co-founder with regard
to the management of the school. Areas of fiscal management are not
open for review by designated entities such as the Educational
Excellence School Advisory Committee (EESAC).”

Of the 109 currently operating charter schools in Miami-Dade County, 31%
or 34 charter schools meet the designation of a High Performing Charter
School.
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Academy’s Response to Executive Summary:

To provide context, the AG's investigation and report, being responded to here,
(the "Report’), was prompted by a letter, dated May 2, 2011, {the *Accusing
{etter”), sent to the District by a very small group of parents, (12 of 920),
accusing the Academy’s governing board and the founders of a long list of
wrongdoings. It is noteworthy that accusations, do not represent the sentiments
of the overwhelming majority of parents who are satisfied with the superior
education provided and who believe in the vision and mission of the Academy
and the work of the founders and the Academy’s governing board.

These non-representative parenis appear to have launchedanattack against
school leadership in an attempted takeover of the school.

We respectfully suggest in this response that, (the "Response”), (i) that the
accusations made by the accusing parents are not supported by the facts
reflected in the Report, (ii} that the conclusions reached by the accusing parents
were not founded in law or fact and (iii) that the accusations made by parents are
unfounded and any concerns raised are minima! and have been addressed.

The governing board realizes in hindsight that independent counsel to represent
the Academy’s interests should have been retained on specific issues. We object
however, to all the findings charging that the Academy’s governing board is not
independent. Two members of the governing board are attorneys and one is a
municipal finance banker that regularly deals with complex contract and policy
issues. The Academy’s governing board may be fairly criticized for not retaining
independent counsel in transactions of significance where conflicts, whether real
or perceived, have arisen. However, to go any further in accusing the governing
board of lacking independence is inflammatory rhetoric that at a minimum is
untrue and serves no purpose. The Academy's Response will show that the best
to examine the decisions that were made by the governing board is to show how
outcomes would have changed. In this case, the outcomes and resuits of all the
actions or inactions the governing board is accused of would be the same. In the
future, the governing board will be retaining independent counsel to complement
the three legal professionals that are currently members of the board.

As detailed in the Academy’s Response below, the information provided by the
accusing parents in their Accusing Letter is vague, incorrect or inaccurate. A
large body of favorable evidence, available to the parents and supportive of the
Academy, was totally ignored and never considered before the parents launched
their attack.

This Response addresses each accusation mentioned in the AG's Report. Each
statement in the AG’s Report is underlined with the Academy’s response foliowing each
statement.
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Our rescarch indicates that there is only one attorney on the current

Board, Mr. Ignacio Ortiz-Petit, who is a non-practicing attorney.
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As stated by the AG’s Report there are four (4) fundamental accusations that the AG
opines are “largely substantiated”. The Academy wholeheartedly disagrees with the
AG’s conclusion as follows:

1. Does the Academy have an independent board that functions in the best interest of
the schoal, students, teachers or parents?

- Academy's response: Unequivocally YES. The minutes of the
meetings (more than forty (40}), held by the governing board over the
last eight years (from 2004 through the present), demonstrate the
actions taken by the governing board and convincingly show that the
Academy's governing board has been deliberate and independent of
third parties delivering a school with SACS accreditation after its
second year of operation, an A+ school in the past 2 years, a school
with a B grade the two years before that and a school with the
distinction of being designated a “High Performing Charter School” by
the Florida Department of Education,

2. Are the school’s financial interests being protected by the governing board?

- Academy’s response: Unequivocally YES. The Academy has been
independently audited at the end of each school year for the last seven
years. The Academy's Annual Audited Financial Statements show
clean yearly audits and do not reveal any discrepancies or
inconsistencies in the Academy’s finances. The Academy's governing
board pays consistent attention to the annual budget and makes sure
that finances and operations are regularly monitored by the
educational management company and the principal. As a result the
Academy is one of the few charter schools in the State, to achieve the
distinction of “High Performing Charter School”, recognized by
Florida's Commissioner of Education.

3. There may be violations of law in connection with the school,
~ Academy's response: Unequivocally NO. The AG’s Report does not
reflect violations of law by the Academy. Historically alleged violations
of law whenever brought to the attention of the governing board, if any,
have been immediately addressed.

4. There are concerns regarding the flow of monies received from Miami-Dade County Public
Schools and used to pay expenses.

- Academy’s response: Unequivocally ALL MONIES RECEIVED BY

THE ACADEMY FROM MDCPS ARE ACCOUNTED FOR. The

Academy has been independently audited at the end of each school

year for the last seven years. The Academy’s Annual Audited Financial

Statements show clean yearly audits and do not reveal any

discrepancies or inconsistencies in the flow of monies the Academy

has received and the AG's Report contains no findings of any
discrepancies regarding the flow of funds to the Academy.

Page 3 of 43

117




Office of Management and Compliance Audits:
Comments

—

N

As detailed in the report, OMCA’s review of substantial documentary
and testimonial evidence, including the governing board meeting
minutes, 1s the basis for our conclusion.

Please note that based on the latest review by the Southern Association
of Colleges and Schools (SACS) in February/March 2011, the school
“has been placed on Accredited On Advisement status because it failed
to meet one or more of the standards of the accreditation process.” Of
the seven standards, the school did not meet Standard 2 (Governance
and Leadership). The SACS report indicates: “Statements made by
various stakeholder groups indicated that they believe the governing
board is not fully aware of interferences from the co-founder with regard
to the management of the school. Areas of fiscal management are not
open for review by designated entities such as the Educational
Excellence School Advisory Committee (EESAC).”

Our report suggests that the governing board fell short in procuring and
monitoring its large contracts.

As stated in the report, the school and/or its landlord, appear to have
violated Section 196.1983, Florida Statutes, and may have violated IRS
Rules governing tax exempt organizations. The school was found to
have been in violation of other statutes and ordinances, including the
Jessica Lunsford Act, but is currently in compliance or working towards
compliance.

Although we found no irregularities with the “flow of monies received
from Miami-Dade County Public Schools”, the evidence detailed in the
report suggests that expenses were paid with public monies for purposes
other than the non-profit school.
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FINANCIAL REPORTING AND PERFORMANCE

The Academy is pleased that the AG’s Investigation finds no evidence of any
financial statement manipulation. The remaining criticisms are legally
unfounded.

Without contributions and forgiveness of rent from Manuel Alonso-Poch, the
Academy’s founder, the school would have met a condition of Section 218.503,
Florida Statutes {Determination of Financial Emergency) in each of the past four
vears and would have been at substantial risk of closure for failure to meet generally
acecepted stondards of fiscal management.

Academy's response: Charter schools are allowed to receive gifis and
donations to supplement the revenues they receive from the State. This
practice is not illegal or in any way nefarious. It is actually a commonly
encouraged and accepted practice. Charter schools, throughout the state
and elsewhere, are always being encouraged to solicit charitable gifts and
donations.. The efforts made by the Academy’s governing board to maintain
financial stability should be praised as an example of goed financial performance
and reporting for the good of the Academy.

The past four years have shown significant downturns in the economy. State
FEFP funding dropped 8%. Fortunately Mr. Alonso-Poch is committed to the
mission and the vision of the Academy and has had the ability to contribute
generously -according to the AG's Report, approximately $2,000,000.00 in
cash and rent waivers over the last 8 years. His contributions are cause for
celebration by the charter school board, not recriminations by the district.

Philanthropy has always been part of the American way of life and has
survived vicious attacks from cynics and naysayers. Bill Gates and Warren
Buffet have recently brought philanthropy to the forefront of the country's
conscience with very generous contributions to the charitable non-profit
institutions they created and believe in. Philanthropy in general should always
be encouraged and praised. It should never be debased or discouraged.
Rejecting or casting a negative light upon philanthropy flies in the face of every
conceivable public policy concept regarding charitable contributions known to
man. To reject the landlord’s philanthropic cash donations and forgiveness of
rent over the years would be tantamount to putting a stick in his eye.

To emphasize this the point, if the school property were owned by the Academy
with a traditional institutional mortgage the governing board would have had very
limited options to deal with shortfalls and the school could have been thrust into a
financial emergency. On the other hand, with the voluntary philanthropy of Mr.
Alonso-Poch, the Academy has been able to get thru the economy's
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OMCA in no way condemns philanthropy, and in fact, recognizes itas a
critically important component of our society. Our concern is that the
school’s dependence on contributions from Mr. Alonso-Poch and
companies owned by him (i.e. Commodore Plaza Parking, L.C.) further
behold the non-profit school to for Profit interests.
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recessionary pressures over the last four years without incident. The Academy is
blessed with a sympathetic landlord/ownerffounder.

GOVERNANCE

We found that Mr. Manuel Alonso-Poch, a founding Board member of the school, who

served as o voting member of the non-profit school's Board from its inception through

2006, has been the controlling force behind the school's policies and major operational

decisions and actions. The school's Governing Board {Board}, rather than having been

appropriately enqguaqed, informed, independent and accountable to its students,

parents/quardians and the community at large, hos been perfunctory and subservient.

- Academy's response: The governing board wholeheartedly disagrees with

the AG’s opinion that the Academy’'s governing board is not engaged,
informed, independent and accountable and that its actions have been
perfunctory and subservient to Mr. Manuel Alonso-Poch. M r. Alonso-Poch
is a founding member of the school’s governing board and pursuant to the
provisions of the Academy's Charter, served as a voting member of the
school's non-profit Board from its inception through 2006. As such, Mr.
Alonso-Poch had significant influence on the start of the Academy's
business affairs. The Academy’s affairs have always been handled under a
structure where, under the governing board’s responsibility, the business
manager and the school administrator, (principal), manage the Academy’s
operations as a team.

1. Governing board independence through action

While a District Superintendent has opinions about how to implement policies
established by the members of his District's School Board, the superintendent
always receives policy direction from his Board. The same should occur with
charter schoot governing boards —in fact this rule applies to all governing boards.
Thus, the most direct and compelling way 1o test the independent nature and
thought of any governing board is to examine governing board meeting minutes,
look at the items discussed and determine the extent of the decisions made.

However, a review of the actions taken by the governing board over the years,
however, as reflected by board meeting minutes from 2004 through 2011,
demonstrates the opposite. Copies of the minutes of the Academy’s governing
board from 2004-2011 are attached as Addendum |.

Board meeting minutes from the start of school operations in 2004 show the
actions and non-actions of the governing board and the consideration of policy
issues. They also show the governing board’s item by item discussion of the
agenda and the items about the school being considered, debated and resolved
at every meeting. Sadly, in an unsubstantiated opinion, the AG's Report
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As detailed in the report, OMCA’s review of substantial documentary
and testimonial evidence, including the governing board meeting

| minutes, is the basis for our conclusion.
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characterizes 38 sets of detailed minutes covering 8 years of meetings as “scant’
evidence.

The minutes show extensive deliberations, arguments pro and con being
debated and decisions thoughtfully reached. They also show the schoal principal
and other sub-administrators present and actively participating at the meetings
held by the Academy'’s governing board from 2004-2010.

Finally, a look at the Academy’s governing board shows reputable community
citizens that have excelled in various professions who were recruited to serve
based on their comprehension and understanding of the vision and the mission
originally crafted by the founders of the Academy as set out in the school's
Charter. They have backgrounds in law, municipal finance, communications and
education. They voluntarily and without compensation, provide their time and
knowledge for the good of the school. Copies of their resumes are attached as
Addendum 1.

In most instances, established professionals or in this case group of
professionals with established reputations in the community sit on not-for-profit
boards to fulfill a personal sense of community participation and to give back.
They give their time because they care and are willing to provide independent
knowiedgeable advice based on their life experiences and professional expertise
as a service to their community. So the question that must be asked is “What
would motivate these governing board members, who have exemplary track
records in their community to put their professional standing and impeccable
reputations at risk by sitting on a board only to acquiesce to Mr. Alonso-Poch?”
The AG's Report does not explore the answer with any depth and totally ignores
the most compelling body of evidence, -the extensive minutes of their meetings.

The minutes of the meetings and the laundry list of items discussed show the the
members tlooking after the best interests of the students that attend the
Academy of Arts & Minds Charter High School. No evidence provided by the
AG's Report shows anything to the contrary.

The AG’'s Report confuses the governing board members’ commitment to the
vision and the mission of the Academy and their close and harmonious
relationship with the founders as subservience and superficiality. The Report also
confuses purpose and responsibility with support for the best interests of the
organization.

The governing board has resolved increase the number of members to seven (7)
and to elect an alumni parent as a member of the board. A current parent is also
being considered but, as discussed below in more detail, will present a conflict in
some instances. An alumni parent allows the independence needed with the
understanding of a parents concern. Finally, it will be suggested that, as in the
last year, the board continue to rotate its chairmanship. These tweaks to the
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governing board should more than satisfy concerns regarding board
independence.

2. Governing board independence through composition

As previously stated, the main objective of a charter school and its governing
board is to be held accountable for the student's education. The charter
agreement with the Miami-Dade Schoo! District is what the school primarily
focuses on. The Academy and its governing board have performed that duty in
an exemplary manner by delivering an A school with High Performing Status.

There is a suggestion by the AG’s Report that the governing board is not
independent because they all know Mr. Alonso-Poch. There is no evidence
presented in the AG's Report however, 1o show that just because people know
each other they are willing to compromise their independence or their
conscience. The only motive in evidence is the governing board's interest in
providing the best education possible for the students. The governing board's
actions, as reflected by their meeting minutes show it convincingly.

It has been suggested that the governing board would be independent if parents
were included as members. The governing board has resolved to elect an alumni
parent as a member of the board and a current parent is also being considered.
in the past, the governing board has taken exception to including teachers and
parents as members of the governing body for a number of reasons. Many are
documented in the National Resource Center on Charter School Finance and
Governance Guide “Creating and Sustaining High Quality Charter School
Governing Boards”, (the “Guide”}, referenced in the AG’s Report as the guide to
follow. It is not that we don't consider parents and teachers a vital component in
the education process. We most certainly do. But the Academy is loyal first to the
student's education with other concerns taking a lesser priority. The Guide says
that “Finding people with the time, skills, and aptitude to serve on a charter
school's governing board can be a daunting task. Requiring certain types of
board members, like parents and teachers, broadens participation in school-level
governance but also has ifs disadvantages. On the one hand, allowing teachers
and parents to serve on charter school boards provides members who are
heavily invested in the success of the school On the other hand, parent and
teacher members can creale additional biases, for example, if parents make
policy decisions based on their own child's needs rather than the school's needs
and there is also a danger that parents will take a short-term view of the school's
needs, focusing on the duration of their child's enroliment rather than the long-
term needs of the school”.

Teacher and parent input is invaluable but it is the governing board that is held
responsible and accountable to the State and the sponsor for all of the school's
affairs, for the school making the appropriate iearmning gains and avoiding
financial hardships. The Academy's governing board has followed its Charter
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being diligent in the recruiting hard to get members and being careful about who
is appointed.

3. Governing board independence and the reiationship with Mr. Alonso-Poch

The Academy’s governing board members are volunteers. The governing board
does not have staff. They normally meet once a month, they have reguiar jobs
and are not on-site at the Academy on a daily basis. There is an expectation that
they are policymakers —not managers and that the manager - administrator team
under the control of the governing board is the operational model the Academy
has foliowed since it began operations in 2004. During the first two years (2004-
2006) the Academy's Charter allowed Mr. Alonso-Poch, as the founder and
landlord of the school to be a member of the governing board. The relationship
with the Academy's first educational management company ended six months
into the first year of the school's operation, so responding to the need for
someone {0 oversee operations on-site the governing board selected Mr. Alonso-
Poch as the most logical person who knows the school and its needs to be the
governing board’s eyes and ears at the school. The board has felt assisted and
fortunate to have the availability of the founder as a non-compensated volunteer
to provide oversight when needed to assist the Principal, to help address
immediate concerns and to assure the policies and directives of the governing
board are followed. The policy of the Academy's governing board has always
been to have an on-site person or company to oversee and manage the business
side of the Academy, in addition to the Principal. The Principal executes the
policies of the governing board with the oversight of the on-site manager.
Contrary fo the suggestion that the governing board is “controlled or puppeted”
by Mr. Alonso-Poch, the governing board, the principal and the founder have
worked together as a team to provide the best information to make the best
decisions possible, each fulfilling essential yet complimentary roles. in most
instances this approach has brought information, wisdom and balance to the
decision making process with the insight of three different perspectives with a
common goal. But when final policy decisions have to be made, the governing
board alone makes the decisions based on all information availabie and with the
authority vested in them as final, legal and accountable decision makers for the
school. The governing board sets policy, which is their responsibility, Mr. Alonso-
Poch provides regular oversight of school operations and the principal makes
sure the schoo! runs smoothly and compfies with the rules, regulations and laws
of the State and the District.

An example of the effectiveness of the policy to have a Academy's established
operating structure is shown in the minutes of the January 20, 2011 goveming
board meeting. See Addendum 1. There is a healthy discussion between Mr.
Machado the school principal, and the governing board relating to textbooks. The
governing board, after reviewing Mr. Machado's proposal established the policy
for the textbook standard not Mr. Alonso-Poch. The minutes reflect a long
discussion of the issue and ultimate policy decision. Mr. Machado with Mr.
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Alonso-Poch’s oversight implemented the deliberative decision of the board
policy.

Since time has elapsed one can go back and review the decision. The school
purchased the most textbooks with the least amount of dollars to deliver an "A”
school, The FEFP funds would have been required to be spent on new books.
The most cost effective decision for a charter school with limited funds was to go
with the used books that assisted in delivering the “A". Examples like this, which
are clear indicators of the schools organizational structure and the governing
board’s independence are ignored and not taken into account by the AG's
Report.

All of the Academy’s goveming board members are seasoned professionals who
have complied with the State mandated Governance Board training. The training
has exercises to quiz board members on the appropriate role a board member is
required to carry out.

The selection and composition of the school's current Governing Board appears to have
been heavily influenced by Mr. Alonso-Poch. The Chair of the Board, Ms. Ruth Chuny
Montaner, who has served on the Board since the school's inception in 2004, is Mr.
Alonso-Poch's first cousin. She signed on behalf of the non-profit Board on the three
contracts with the for Profit companies owned by Mr. Alonso-Poch.

Academy’s response: There are two issues brought up by these comments
in the AG’s Report regarding the blood relationship between a member of the
governing board and Mr. Alonso-Poch. First the AG’s Report mentions that
“the selection and composition of the school's current Governing Board
appears to have been heavily influenced by Mr. Alonso-Poch”. This is neither
a crime or unethical. The composition of the governing board is the result of
active recruitment by the founders of the Academy as mandated by the
Academy’s Charter. This Is their duty and responsibility -recruiting and
selecting trustworthy individuals who are committed to the vision, the mission
and the best interesis of the Academy and the education of its students. This
is not only prescribed by the Academy's Charter but it's the normal and
customary way governing boards are formed. As developer of the vision and
mission of the Academy the founders will always have influence with the
members of the governing board who iook to the founders for guidance
regarding the implementation of the vision and mission of the organization.
The AG's report confuses this function and tries to convert it into lack of
independence without any other evidence. The question that the AG shouid
ask is if the guidance given by the founders has ever resulted in negative
consequences of any kind for the Academy. The answer is obviously no.
Whatever guidance has been provided by the founders of the Academy has
been beneficial as evidenced by the high performance of the school.

Page 9 of 43

126




The AG's Report implies that the governing beard is dependent, subservient
and perfunctory because Mr. Alonso-Poch and Ms. Montaner are first
cousins although the AG’s Report provides no evidence 1o support the
conclusion. So long as the relationship of the parties is disclosed and the terms
of the business relationship are disclesed, as is the case with the chairperson of
the board and Mr. Alonso-Poch, who are first cousins, it is not illegal, under
federal, state or local taw for members related by blood who sit on a governing
board to deal with companies owned by family members. Other than the
relationship, the AG’s Report provides no logical connection {o establish that the
independence of the governing board was lost or compremised because a
member of the governing board and the owner of a company doing business with
the Academy are first cousins. The execution of the contracts followed the law
and the by-laws of the corporation. Before the three contracts were approved, the
relationship between Mr. Alonso-Poch and Ms. Montaner and the terms nad
conditions of the contracts were disclosed to the governing board.

The AG's comments also imply that the cousin relationship creates a conflict of
interest. The Academy agrees that a conflict of interest is created where a
member of a governing board is related by blood to a vendor or other contractor
doing business with the corporation. The fact that a conflict exists however is not
inappropriate or illegal provided the governing board follows the prescribed
procedure to dissolve the conflict and/or the appearance of a conflict by
disclosing the relationship and the details of the transaction. The governing board
has followed the appropriate procedure by doing both. The procedure is reflected
in the minutes of the governing board and the AG’s report offers no evidence to
the contrary.

The current Vice-Chair of the Board, Ms, Cecilia E. Holloman, has served on the school's
Board from February 2008 through present, while Mr. Alonso-Poch has served as g paid
contractor in three separate capucities for the school. During the overlapping two year
period fram 2007 through 2009, the arrangement had been reversed, where Ms. Holloman

served as paid staff of the Urban Empowerment Corporation (UEC), a Florida non-profit
corporation, and Mr. AlonsoPoch served as a member of UEC's governing board of
directors. Additionally, Ms. Holloman and Mr. Alonsa-Poch jointly served on the Board of
Directors of Coco Ventures, Inc. a Florida for Profit Company from 2008 until its
dissolution in 2010.

- Academy’s response: There is nothing in the relationship described above
that is improper or unethical, nor does the AG’'s Report cite to any rule,
regulation or provision of taw for why this is unlawful or unethical. The Academy
fails to find any evidence in the AG’s Report that can establish the
correlation between Mr. Alonso-Poch being a member of a board where Ms.
Holloman is also a member and Ms. Holloman’s independence or lack of it
as a member of the Academy’s governing board. Absent other evidence not
included in the AG’s Report the argument made by the AG is illogical.
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Ms. Holloman was essentially an employee of Mr. Alonso-Poch at UEC
during the same time he was an employee/multiple contractor of hers at
the Academy of Arts and Minds. We believe this to impair Ms.
Holloman’s independence. The other items cited in our report regarding
the recruitment and composition of the Board, may not be illegal or even
problematic in isolation. However, we question whether the process and
the entirety of the current Board’s recruitment and composition foster an
independent Board.
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Current Board members lgnacio Ortiz-Petit {2007 through present], a non-practicing

attorney who works as o communications professional for political campaigns, and Percy
Aguila (2011 through present], a public finance professional both told us they were

asked to join the Bogrd by Manuel Alonso-Poch. Mr. Aquilg indicated to us that he has
known Mr. Alonso-Poch for 15-20 vears, had previously served on the Board of a private
school in Miami and that his clients include charter schools in the State of Florida.

- Academy’s response: Knowing the Founder or being recruited to serve on a
board by a founder is not evidence of improper influence. The Academy does
not understand the logic of the AG’s statement and absent other evidence
not in the Report the argument made by the AG is illogical.

Mr. Alonso-Poch is the owner of three for Profit entities that have substantigl cantracts
with the school: the school's landlord, Commodore Plaza Parking, L.C.; its contracted
food service vendor, A&M Square Food Services, LLC; and its management company, EDU
Management, LLC. Mr. Alonso-Poch continues to officially serve as the school's
"Spokesman of the Board”, a non-voting, unpaid position, and as a legal advisor and g
substantial donor to the non-profit school. His_son Daniel Alonso, an insurance ond
benefits consultant, has an exclusive arrangement with the school to provide its teachers
and other stoff insurance benefits, and his co-founder, Ms. Ana L. Renteria, held the
position of President of Abanico Performing Arts, Inc., a Florida Profit corporation whose
arincipal address is the fourth floor theater of the school.

- Academy’s response: The comments above are made by the AG in the
context of the Academy's governance and the governing board’'s lack of
independence. There is no prohibition against Mr. Alonso-Poch’s companies
providing services to the Academy. Mr. Alonso-Poch is allowed by law to be
the owner of the for-profit companies that provide services to the Academy.
The AG’s Report does not cite any rule, regulation or law to contradict this.
The governing board approved the contracts with the three for-profit entities
owned by Mr. Alonsc-Poch after careful deliberations and due diligence. in
the case of the food service contract the governing board found that the
services provided by the food service company were the best and most
suitable serveices for the students of the Academy. In the case of the
educational services contract the governing board found that the services
were the best and least costly services in the Florida market. In the case of
the lease, the governing board found that the premises were the best and
the rent the least costly in the market. After reaching these conclusions and
addressing the potential conflicts of interests with proper disclosure, the
governing board approved the contracts.

The AG found the understanding and familiarity with the school's business and
contractual operations of the governing board members to be limited both
individually and in the gqareqate. They were all awgre that the landlord and food
service operator were owned by Mr. Alonso-Poch but they lacked knowledge of
important conditions, terms and provisions of the schoel's contracts and business
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There is scant evidence, at best, in the minutes or otherwisc provided
that the governing board deliberated or exercised due diligence in
approving the three contracts with Mr. Alonso-Poch’s companies or the
provision of employee benefits with his son. Nonc of those actions
included a competitive procurement process or counsel from a conflict
free attorney.
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operations such as the actual demised premises in the school's legse agreement,
the portion of the facility actually used by the school {as opposed to being legsed
and/or used by other companies), the basic terms of the food service contract and
the nature and character of the school's food service expenses {which totaled
€141,000 during the 2010-11 fiscol year). The school did not have its own, distinct
leqgal representation when entering into contracts with Mr. Alonso-Poch's private
for Profit companies, nor was there a competitive process such as bids or regquests

for proposals (REP) when procuring the aforementioned services {i.e. ledase, food

service, management services, fringe benefits).

- Academy’s response: The Academy's governing beard is advised of
Academy matters at each meeting of the board. This includes governance
matters, matters related to finance, operations, personnel, facilities, student
affairs, education, etc. See minutes in Addendum |. The governing board is
informed of these matters by the principal and by the educational
management company. On many occasions a member of the governing
board is assigned the responsibility of overseeing one or another particular
area of school operations. In regards specifically to the three contracts with
Mr. Alonso-Poch, the governing board was provided the contracts for review
in advance of the meeting, considered the material provisions of the
contracts at the meeting and then approved them. It is worth noting that two
members of the governing board are attorneys and one is an investment
banker. All three members have extensive experience reading and
examining contracts. Regarding the three contracts, it is also worth noting
that Mr. Alonso-Poch did not represent the academy or the governing board
as an attorney when the contracts were considered and he did not give the
governing board any legal advice in this regard. It should finally be noted that
it is not customary for governing boards to be involved in the day to day
management of a school. The AG sets a new standard by expecting the
Academy's governing board to get involved in the management of the
Academy's business when the Academy’s governing board has not elected
to undertake such a task. The members of the Academy’s governing board
set policy for the Academy and are not intimately involved with specific
details of any given contract etc. The members of the governing board are
not managers and they definitely don't expect to be micro managers. The
Academy’s principal is paid a salary to manage the academic affairs of the
Academy and the educational management company is paid a fee to
manage the business affairs of the Academy. Volunteer members of the
Academy’'s governing board are generally familiar with the Academy’s
operation but are not intimately familiar with the details. The Academy feels
that the AG is imposing a new standard of responsibility upcn the members
of the Academy’s governing board which goes beyond what is generally
expected of governing boards and what the Academy’s governing board has
elected to undertake. By way of example, the standard of management
knowledge applied to members of the Miami-Dade County Schoo! Board is
not as stringent as the standard expected by the AG’s Report from the
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OMCA’s expectation is that the governing board will challenge the
school’s management/multiple contractor (i.e. Mr. Alonso-Poch) to
ensure large contracts arc procured in the best interest of the school,
such as by using bids/RFP’s and engagement of its own, conflict free
attorney to help the Board in this process.
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Academy's governing board. Members of the Academy's governing board
are as familiar with the details of the Academy’s affairs as the members of
the Miami-Dade County School Board are familiar with the details of the
items that come before them for approval.

Specific comments to the Testimony of Academy of Arts & Minds Principals

- Academy’s response: The AG relies heavily on the testimony of the three
principals listed below to reach most conclusions and opinions. It is unfortunate
that the AG did not interview Mr. Tom Shaw the first principal of the
Academy nor Mr. Jorge Suarez, current principal of the Academy, and
Assistant Principal under Mr. Sawyer. Mr. Tamargo was terminated by the
governing board. Mr. Machado and Mr. Sawyer both resigned for health
reasons although the accusing parents accuse the governing board of
forcing them out. Mr. Shaw and Mr. Suarez could have provided the AG
with a wealth of information that would have given the AG a more balanced
view of the Academy’s governance. There is no explanation by the AG why
Mr. Shaw and Mr. Suarez were not interviewed.

Alex Tamargo: September 2005 through June 2008 2 /2 years

William Machado: July 2008 through April 2011 2 V2 years
Kevin Sawyer: May 2011 through September 2011 4 months

A review of the “Testimony of Arts & Minds Principals”, (the “Testimony’), shows
a lack of understanding by these principals concerning the Academy's three
branch operating structure and the role of the governing board, the role of
management and the role of the administrators of the school. 1t is the
administrator's duty and responsibility to assure that the school runs smoothly,
follows the rules and abides by the law. The Testimony of the three principals
does not reflect this understanding and reveals many instances of circumstances
that the principals felt were the province of the governing board when they were
the province of the administrator and vice versa.

All three principals, whose collective tenure spunned for more than six years,
indicated and detailed to us that Mr. Alonso-Poch, as opposed to the Board or
principal, was effectively ond uftimately in charge of the school. Mr. Tamargo
indicated that he had no involvement with the school's Governing Board, and that
most staff and parents were not aware of the Board's existence. According to Mr.
Tamargo, Mr. Alonso-Poch was viewed as the landlord and school's owner. Mr.
Machado stated that the Governing Board of the School was non-existent” and _'The
members had no understanding of the school.” He further indicated that Mr, Alonso:
Poch effectively ran the Board meetings. Mr. Sowyer stated in his interview with us
that "Manuel Alonso-Poch runs everything."

- Adacemy’s response: The Testimony of the three principals interviewed by the
AG is inconsistent with the evidence of the governing board’s invoivement and
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Mr. Shaw served as Principal for one school year, 2004-05, a period pre-
dating the core of the allegations. Mr. Suarez had just recently been
E appointed Principal at the outset of our investigation.

Mr. Tamargo’s and Mr. Machado’s tenures as Principal were each 2
———"""1 years and 10 months.

.—-—-""-’-‘—M
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raises serious questions about their credibility. The Testimony of the principals is
‘| had no involvement with the school's governing board” (Tamargo), “the
governing board was non-existent” (Machado), “Alonso-Poch ran everything”
(Sawyer). The minutes of the governing board meetings however show a totally
different picture with these individuals present and actively participating at the
meetings held by the governing board. The AG’s Report does not question the
accuracy of the minutes of the meetings and there is no reason 1o doubt their
accuracy so the only conclusion that can be reached is that the principals gave
false Testimony to the AG. See minutes of the governing board from 2004-2012
attached as Addendum |. Given this circumstance, it is unfortunate that the AG's
conclusions and opinions rely so heavily on the Testimony of these three
principals. :

Manuel Alonso-Poch not the Board, hired and negotiated contracts to be the Principal
with Alex Tamargo in September 2005,

- Academy’s response: The allegation by Mr. Tamargo is provided by the
AG for purposes of supporting and proving the accusation of the parents
and the opinion/conclusion of the AG that the governing board members of
the Academy are not independent and are subservient to Mr. Alonsc-Poch.

The Academy's governing board has never negotiated contracts as a full
noard for a number of reasons, the maost significant being that given the
public nature of governing board meetings and the requirements of the
Government in the Sunshine Law, salary negotiations are customarily
conducted privately. At the Academy, and mostly elsewhere, salary
negotiations are not conducted by the full board but rather delegated to
ohe board member with subsequent ratification of the negctiations by the
full board. in Mr. Tamargo's case, Mr. Shaw, Ms. Montaner and Mr.
Alonso-Poch participated in Mr. Tamargo’s seleciion as Mr. Shaw’s
replacement. Ms. Montaner and Mr. Alonso-Poch negotiated the terms of
his employment. The governing board, upon recommendation of Mr. Shaw,
the chairperson of the board and Mr. Alonso-Poch approved Mr, Tamargo
as principal of the Academy. The governing board was just as independent
when the governing board resolved to dismiss Mr. Tamargo, June 2, 2008.
See minutes of the June 2, 2008 governing board meeting, when the action
to dismiss was taken. The letter dismissing Mr. Tamargo shows the
governing board acting on its own. It is written evidence that the
Academy’s governing board acts independently and understanding their
responsibilities. A copy of Mr. Tamargo's letter of dismissal, dated June 5,
2008 signed by Ms. Montaner, the chairperson of the governing board, is
attached as Addendum |l

The question that should have been asked by the AG to determine if the
board was not independent, subservient and perfunctory to Mr. Alonso-
Poch should have been: Did Mr. Alonso-Poch, force or impose his will in
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the hiring of Mr. Tamargo, over the objections of the governing board
members who felt that hiring Mr. Tamargo was not in the best interests of
the Academy and the students. If the question had been asked the answer
would have been convincingly NO. Another question should have been did
Mr. Alonso-Poch, force or impose his will in the dismissal of Mr. Tamargo,
over the objections of the governing board members who felt that
dismissing Mr. Tamargo was not in the best interests of the Academy and
the students. If the question had been asked the answer would have been
convingingly NO.

Mr. Machado did not meet the Governing Board until a month later at its meeting in
August 2008, and he was surprised that the Board had not been active in his hiring
and contract negotigtion process.

- Academy’s response: This allegation by Mr. Machado is provided by the
AG for purposes of supporting and proving the accusation of the parents
and the opinion/conclusion of the AG, that the governing board members
of the Academy are not independent and are subservient to Mr. Alonso-
Poch, As stated in Mr. Tamargo’s case, the Academy's governing board
has never negotiated contracts as a full board for the reasons previously
given. Ms. Montaner and Mr. Alonso-Poch were responsible for
interviewing Mr. Machado as the Academy’s principal and negotiating his
contract. Mr. Alonso-Poch conducted the search that led to Mr. Machado.
Ms. Montaner and Mr. Alonso-Poch negotiated the terms of his
employment. Ms. Montaner signed the letter of employment in front of him
August 18, 2008 and the governing board approved and ratified her
actions. A copy of the letter of employment, signed by Ms. Ruth Montaner
is attached as Addendum IV. The Academy fails to see the correlation
between these actions and the governing board members lacking
independence to have the final word on Academy matiers. It is not the
province of the governing board to negotiate contracts The governing
board, upon review of Mr. Machado's resume and the recommendation of
Ms. Montaner and Mr. Alonso-Poch approved hiring Mr, Machado as
principal of the Academy. This is evidence of the role the Academy’s
governing board plays as part of its responsibilities. The governing board
is always the final decision maker. The governing board was just as
independent when they resolved to accept Mr. Machado's resignation July
28, 2011. See minutes of the governing board meeting of July 28, 2011 in
Addendum .

The Academy's governing board is responsible for making final decisions
regarding the hiring or firing of the school principal. The guestion that
should have been asked by the AG to determine if the board was not
independent should have been: Did Mr. Alonso-Poch, in any way force or
impose his will upon the governing board to hire Mr. Machado, over the
objections of the governing board members who felt that hiring Mr.
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There is no indication of the Board’s approval or ratification of Mr.,
Machado’s contract or employment in the minutes provided to OMCA
during fieldwork or in the school’s response.
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Machado was not in the best interests of the Academy and the students. if
the question had been asked the answer would have been convincingly
NO.

Mr. Alonso-Poch exerted pressure to effect the resignation of the school's Artistic

Director in July 2010 against Principal Machado's objection,

Academy’s response: Don't like this response, very defensive, assume manny could have had
appropriate role in sugpesting personnel changes This allegation by Mr. Machado is
provided by the AG for purposes of supporting and proving the accusation
of the parents and the opinien/conclusion of the AG that the governing
board members of the Academy are not independent and are subservient
to Mr. Alonso-Poch. As the perscn overseeing the management of the
Academy for the governing board, one of Mr. Alonso-Poch’s roles is to
suggest personnel changes, whether they are based on performance or
lack thereof. for budgetary reasons or any other sensible reason. The
hiring and firing of staff is the province of the Principal. Resignations are
the province of an employee who wishes to end histher employment
voluntarily as in the case of Mr. Campos. If Mr. Machado feit unduly
pressured against his better judgment, by Mr. Alonso-Poch, it was his duty
and obligation to bring this situation to the attention of the governing board.
Mr. Campos resigned in July 2010. The governing board met August 10,
2010. The minutes specifically reflect discussion of faculty and administrative
arrivals and departures but there is no mention or notation by Mr. Machado
that he or Mr. Campos felt undue pressure from Mr. Alonso-Poch regarding
Mr. Campos' resignation.

Mr. Alonso-Poch suspended the school's auditioning _process/requirement beginning

September 2011 against Principal Sawyer's objection.

Academy’s response: This allegation by Mr. Sawyer is provided by the
AG for purposes of supporting and proving the accusation of the parents
and the opinion/conciusion of the AG, that Mr. Alonso-Poch exerts undue
influence over the governing board members of the Academy sc that they
are not independent but subservient to Mr. Alonso-Poch. The governing
board is the only body with authority to suspend the Academy’s audition
process. This is the process by which the school recruits students. Other
than Mr. Sawyer's Testimony, there is no evidence provided in the AG's
Report to show that auditions were suspended by the Academy.
interestingly, if the AG had investigated further and not taken Mr. Sawyer’s
festimony as fact the AG would have found that auditions at the Academy,
like in most other schools with art programs in Miami-Dade County,
customarily begin in early December of each year and end in mid-July of the
following year. The school year starts in late August so schools in general
and the Academy particularly don’t normally have auditions in September
when the school year is just getting underway.
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Auditions are part of the Academy’s daily operations and are conducted by
the principal and his staff with the oversight of management. The governing
board does not get involved in student auditions except to receive reports
from the school principal regarding recruitment and enroliment of students.
This report is given by the school principal at governing board meetings.
The reports are reflected in the minutes. See minutes of the governing
board in Addendum |,

Mr. Sawyer had no budget control at Arts & Minds and he found this different than the
principal’s role from when he was an administrator in the Broward School system_and
as an administrator at a charter school in Broward County.

- Academy’s response: This allegation by Mr. Sawyer is provided by the
AG for purposes of supporting and proving the accusation of the parents
and the opinion/conclusion of the AG, that the governing board members
of the Academy are not independent and are subservient to Mr. Alonso-
Poch. The governing board of the Academy controls and approves the
budget. The principal proposes the budget to the governing board. The
governing board approves it and the principal follows it providing monthly
reports over the course of the year. This is a glaring exampie of Mr.
Sawyer's serious misunderstanding of the Academy’'s governance
structure. It is not Mr. Sawyers place to “control” the budget. Mr. Sawyer's
job was to propose a budget to the governing board and for the governing
board to consider and approve and for Mr. Sawyer to adhere to it.

The question that should have been asked by the AG to determine if the
board was not independent should have been: Did Mr. Alonso-Poch, force
or impose his will by having Mr. Sawyer take control of the budget, over
the objections of the governing board members who felt that giving control
of the budget to Mr. Sawyer was not in the best interests of the Academy
and the students. If the question had been asked the answer would have
been convincingly NO.

Mr. Tamargo stated that Mr. Alonso-Poch was in charge of business administration,
the building lease, food service, hudget, and had significant input_into hirina/ffiring

staff.

- Academy’s response: This allegation by Mr. Tamargo is provided by the
AG for purposes of supporting and proving the accusation of the parents
and the opinion/conclusion of the AG, that the governing board members
of the Academy are not independent and are subservient to Mr. Alenso-
Poch. Mr. Tamargo's statement is not clear. Mr. Alonso-Poch s
responsible for hiring and firing the staff of the service companies that
provide services to the Academy and are owned by Mr. Alonso-Poch.
Under the Academy’s operating structure, the governing board makes final
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decisions but does not get involved with details regarding day to day
business of the maintenance of the building or the provision of food
services. That is the province of the educational management entity. Mr.
Tamargo is correct as to the building lease, (we assume he means the
building’s maintenance and the payment of rent) and the food service. Mr.
Alonso-Poch’s is the landlord and maintains the school building. Another
company owned by Mr. Alonso-Poch provides food service to the school
and Mr. Alonso-Poch is in charge of those functions. Mr. Tamargo is also
correct as to the budget. The governing board approves and authorizes the
budget and as part of providing educational management services Mr.
Alonso-Poch’'s company keeps ftrack of Academy revenues and
expenditures to assure that the principal stays within the budget approved.

Mr. Toamargo "butted heads” with Ms, Renteria and Mr. Alonso-Poch over thg time
and use of the Abanico Theater. Mr. Tamargo wanted more space and usage for

the school/students.

- Academy’s response: This allegation by Mr. Tamargo is provided by the
AG for purposes of supporting and proving the accusation of the parents
and the opinion/conclusion of the AG, that the governing board members
of the Academy are not independent and are subservient 1o Mr. Alonso-
Poch. As the person overseeing the management of the Academy for the
governing board, one of Mr. Alonso-Poch's roles is to examine and report
to the governing board if the space occupied by the Academy is being
used efficiently. If Mr. Tamargo felt that more space was needed, it was his
duty and obligation to bring the matter to the attention of the governing board
at a governing board meeting. The minutes of the meetings do not refiect
that Mr. Tamargo did this.

Mr. Machado indicated that he insisted on development of a general calendar_to
allay battles he was having with Ms. Renteria and Mr. Alonso-Poch regarding the
use of the Abanico Theater by the school versus its use by her "paying” clients.

- Academy’s response: This allegation by Mr. Machado is provided by the
AG for purposes of supporting and proving the accusation of the parents
and the opinion/conclusion of the AG that the governing board members of
the Academy are not independent and are subservient to Mr. Alonso-Poch.
As the person overseeing the management of the Academy for the
governing board, one of Mr. Alonso-Poch’s roles is to oversee the use of
the space occupied by the Academy, which includes the theater space
named Abanico Theater. The theater has been used by professional
groups in exchange for allowing the Academy’s studenis to participate and
become familiar with the professicnal experience up close and personal.
This is part of the academic methodology established when the Academy
was created. If Mr. Machado felt unduly pressured against his better
judgment, by Mr, Alonso-Poch and Ms. Renteria regarding the use of the
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[

theater space, it was his duty and obligation to bring this matter to the
attention of the governing board. The minutes of the meetings do not reflect
that Mr. Machado did this. His testimeony can be characterized as masterful
innuendo and conjecture without any factual support. It would be helpful
if Mr. Machado was more detailed in what he meant by “allaying battles”
and “paying clients”.

"mr. Machado stated that he was adamant that the Governing Board_members
adhere to the laws and rules which require screening, fingerprinting, background
checks and proper governance training. According to Mr. Machado, despite_his
efforts, the Board members were uninterested in _complying, as evidenced in
notifications from Charter School Operations to the school.

- Academy’s response: Mr. Machado should have been more attentive
to his duties as principal. He failed to notify two governing board
members of their appointments to be fingerprinted. If the AG had asked
the two governing board members about this matter the AG would have
had a more objective picture of the situations that tock place regarding
the screening, fingerprinting and background checks mentioned.

Mr. Machado requested from Mr. Alonso-Poch the use of specifically designated
Fiorida Education Finance Program (FEFP} funds to purchase textbooks. Based on
various monitoring visits by Charter School Operatigns, the existing texthooks were
out of date. According to Mr, Machado, Mr, Alonso-Poch told him that there wds no
money for books. Mr. Machado had to resort to buying "good quality" used textbooks
from Amazon.com using Internal Fund monies fe.q. funds raised by the school through

activities).

- Academy’s response: This allegation by Mr. Machado is provided by the
AG for purposes of supporting and proving the accusation of the parents
and the opinion/conclusion of the AG, that the governing board members
of the Academy are not independent and are subservient to Mr. Alonso-
Poch. This is a perfect example of the effectiveness of the Academy’s operating
structure as shown in the minutes of the January 20, 2011 meeting. (See
Addendum 1). There is a healthy discussion at this meeting between Mr.
Machado the schooli principal, and the governing board relating to textbooks. The
governing board, after reviewing Mr. Machado's proposal established the policy
for the textbook standard not Mr. Alonso-Poch. The minutes reflect a long
discussion of the issue and ultimate policy decision. Mr. Machado with Mr.
Alonso-Poch’s oversight implemented the deliberative decision of the board
policy. An independent board with management providing oversight and
administration providing execution of the agreed upon policy.

According to Mr. Sawyer, during his tenure, both the general and arts education
programs were deficient and had inadequate resources {e.q. naot enough textbooks
and digital textbooks, lack of bond instruments, insufficient supplemental resources
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A substantial component of the discussion cited has to do with Mr.
Machado expressing discomfort with the notion that the school should
make digital pdf copies of its textbooks. Mr. Machado expressed
“concern that the conversion of the books to digital format may be a

violation of the publisher’s copyrights.” The minutes further indicate:
“The members of the Governing Board feel that if the books are being
copicd unto paper without concern over the books copyright the copying
of a textbook into digital format is no different and there should be no
concern over its copyright.”
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such as for science labsj,

‘ - Academy’s response: This allegation by Mr. Sawyer is provided by the AG

for purposes of supporting and proving the accusation of the parents and
the opinion/conclusion of the AG, that the governing board members of the
Academy are not independent and are subservient to Mr. Alonso-Poch.
| The Academy has the resources necessary to be an A schooi for the last
| two years and a B school the two years before that and to be designated
| by the Secretary of Education as a high performing charter school.
Resources don’t simply evaporate. On the contrary. Every year the
Academy is able to add assets to its resources. For example last school
year the Academy purchased AP textbooks. This school year, after Mr.
Sawyer's resignation in September, the Academy added a computer lab
with 24 student stations.

It is the duty and obligation of the principal, in this case Mr. Sawyer, to
assess the needs of the school for the coming year and to present them to
the governing board through the budget and academic assessment process
that takes place in the summer months when school is not in session.Most of
Mr. Sawyer's four month “tenure” was during the summer of 2011. Mr.
Sawyer failed to do that. The governing board met July 28, 2011 and
specifically discussed the budget (ltem !l of the minutes) and Academic and
; Arts Education (Item VI of the minutes). As reflected by the meeting minutes
none of Mr. Sawyer's concerns above were mentioned by him at the July 28, ,
2011 meeting. It is unclear to the Academy how this comment relates to the
board’s lack of independence. What the Testimony does reveal is the
principal’s lack of understanding of his obligations as a principal. It is the
i principal’'s job to report any deficiencies in the school to the governing board
and to submit proposals for addressing any such deficiencies to the
governing board at their meetings. The minutes do not reflect Mr. Sawyer
ever giving any reports or proposals addressing deficiencies to the governing
board nor discussing them with the board at the meetings.

The school staffs fringe benefits {e.q. health insurance, dental, vision, life insurance,
disability etc.}) were handled by Mr. Alonso-Pach's sons. According to Mr. Machado, he
was inundated with inguiries and complaints from teachers and stoff reqarding
| requests for service and poor quality of service. According to Mr. Machado, he had no
| involvement in hiring Mr. Alonso-Poch's sons or the company they were affiliated with,
| A Parent of a student and husband of @ teacher who was involved in the
! insurance/benefits industry inquired about bidding on the contract and thought the
school could do much better. According to Mr. Machado, he forwarded the inguiry to
Mr. Alonso-Poch but was unable to have the school consider the offer.

- Academy’s response: This allegation by Mr. Machado is provided by the
AG for purposes of supporting and proving the accusation of the parenis
and the opinion/conclusion of the AG, that the governing board members

‘ Page 20 0of 43

145




This page
intentionally left
blank.

146



of the Academy are not independent and are subservient to Mr. Alonso-
Poch. According to the contract between the Academy and the
educational management organization, contracts with vendors are
handled by the EMO. Again Mr. Machado’s Testimony is vague and non-
specific, such as, “the parent of a student and the husband of a teacher
“thought® the school could do much_better” - yet the names of the
individuals and why they or Mr. Machado "thought” the school could do

“much better” is not revealed by the AG's Report. The Academy is
unable to properly respond without specific facts. It is not evident to the
Academy how this Testimony relates to the AG's argument that the
governing board is subservient and perfunctory.

According to Mr. Sawyer, the school's fringe benefits were handled by Mr. Alfonso-Pach's
son and the service was not at a "professional” level.

Academy’s response: This allegation by Mr. Sawyer is provided by the AG for
purposes of supporting and proving the accusation of the parents and the
opinion/conciusion of the AG, that the governing board members of the Academy
are not independent and are subservient to Mr. Alonso-Poch. This comment
exemplifies Mr. Sawyer's misunderstanding of the Academy’s operating
structure. The Academy's management organization has always been
responsible for the coordination of health benefit ‘services provided to the
Academy's staff. Services provided are always delivered in a professional
manner. There is no evidence provided by the AG's Report to show that
employee health benefits were not delivered as promised. The Academy cannot
respond to subjective opinions such as “the service was not at a "professional”
level”.

Conflicts of Interest

In our opinion, the condition of an individual and his family serving as a for Profit contractor
in multinle capacities while simultaneously controlling the Governing Board and actions of a
tax exempt 501{c)(3) charter school, represents a conflict of interest. Internal Revenue Service
rules state: “A section 501(c)(3) organization must not be organized o operated for the
benefit of private interests, such as the creator or the creatar's family, shareholders of the
organization, other designated individuals, or persons controlled directly or indirectly by
such private interests.”
Academy’s response: As reflected in the minutes of the meetings of the
govemning board from 2004 to the present, the governing board makes final
decisions for the Academy. As the business manager Mr. Alenso-Poch provides
suggestions and makes recommendations regarding the Academy’s business but
the governing board makes the final decision. The concerns raised by the AG's
Report about the use of the 501 (c) 3 status that Acting for All, Inc. enjoys are
misplaced. Florida Statutes require the charter contract to he negotiated with a
not-for-profit entity. The statutes do NOT require the not-for-profit entity to have
501(c)(3) status. This status is determined by the IRS for the sole reason of
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| The testimony supports that Mr. Alonso-Poch’s son was contracted

| without a competitive process.

| Based on the school’s audited financial statements, the Academy has

claimed and received tax exempt treatment under section 501(c) 3 of the
Internal Revenue Code since 2005.
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allowing tax exempt donations, tax exempt financing and tax exemptions from
any excess revenues or profits. Since the inception of Florida's Charter Schools
in 1996 many charter schools have been established by for-profit entities. In fact,
Acting for All, Inc. was founded with a partnership by Charter Schools USA, a for
profit management company. Similarly, the food service contract with the
Academy has been in place since the Academy began operations in 2004 well
before the IRS approved the Academy’'s 501 (c) 3 status. Thus, the current
governance model of the Academy is exactly the way the IRS made the criginal

approval.

The identification of a potential conflict is not per se inappropriate or illegal
provided the governing board follows the prescribed procedure to deal with it and
not have the situation become a conflict or take on the appearance of a conflict.

When a potential conflict has been identified, the Academy’s governing board
has followed the appropriate procedures to deal with it. The procedures followed
are reflected in the company’s by-laws and ihe minutes of the governing board.
While there are accusations of Mr. Alonso-Poch being in a confiicted situation we
turned to the facts and the state approved governance board training manuail and
looked at how the manual indicates such transactions should be handled.

As authorized by the Academy’s Charter, Mr. Alonso-Poch was a member of the
Academy's governing board from 2004 to 2006, when he resigned. From 2004 to
2006 Mr. Alonso-Poch disciosed the details of the business transactions for the
lease of the school building and the food service contract between the Academy
and his companies. The governing board, after careful deliberation and
determination that the transactions were beneficial to the Academy, approved the
contracts, so there was no conflict. As of 5006 Mr. Alonso-Poch was not legally in
a conflict of interest situation since he has no voting or legal decision making
power on the governing board that makes decisions on its own in the best
interests of the Academy and its students. Contrary to the conclusions reached
by the AG, the Report does not reveal any instances of Mr. Alonso-Poch'’s
involvement with the governing board any more than what is reasonabie
consultation or a prudent recommendation, as a business manager, no different
than a consultation or recommendation from a parent who has a vested interest
in the well-being of their child or a teacher who has a vested interest in the
efficient operation of the school. It is actuaily a good thing that the founder of the
Academy has remained interested in the well-being of the schoo! and the
students, as are most of the parents and the volunteer governing board.

Much is said in the AG’s Report about the lease and the conflict of interest it
raised by it. in this regard particularly it is worth mentioning that notice of the
conflict and the details of the transaction was disclosed to the Academy's
governing board on May 10, 2004 and duly noted in the minutes. A review of the
minutes show there was a heaithy discussion of the lease terms and conditions
with specific terminology stating that 'ifs terms are fair and reasonable and
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beneficial to the Corporation and the Corporations_activities, at_this time Mr.
Alonso-Poch has not in any way significantly influenced the action of the board
with respect to the Lease”. The same applies to the food service contract.

While we value every parent and teacher involved at the Academy of Arls &
Minds High School, we realize that not all of our decisions will bring joy and
happiness to everyone. The Academy is a school of choice, where a parent
makes the choice to enroll a child. A parent is not obligated to enroll the child at
the schogcl and can withdraw the child anytime the parent feels the school is not
the best “choice” for the child. This means that some parents may regretfully
have to part ways on occasion. Section B(2), (at Page 9), of the Academy’s
Charter provides that “all conflicts between the School and parents shall be
handied by the School or its governing board”. This is the standard for Florida's
Charter School movement. A difference of opinion between the governing board
and administrators, teachers and/or parents is just that. It is certainly not a
confict of interest and definitely not evidence of lack of independence.

The school went thru a period without an Educational Management Organization
and now has retained another EMO. Florida’s Educational Management
Organizations serve in multiple capacities when taking direction from the
independent governing board.

The Lease

The executed lease on file with M-DCPS and represented to us as the legse in place by the
school and landlord had been restated on Jupe 1, 2007, commencing on July 1, 2004, and
comprises g lease term of one (1) year with thirty {30]) one (1) year renewal options {see
Appendix B). The restated lease was signed by Mr. Manuel AlonsoPoch as Manager of
the landlord, and his first cousin Ms. Ruth Chuny Montaner, as Chairperson on behalf of
the school's Governing Board. Qur investigation concludes that the lease had been
executed and in place since 2007 without the due diligence or_adegquate monitoring by
the school's Gaverning Bogrd.

- Academy’'s response: There has been significant attention given by the
accusing parents and the AG to the real estate lease currently in place between
the tenant Academy, and Mr. Alonso-Poch, the landlord. The Academy’s lease is
a triple net lease that has been in place since 2004, (8 years). The Academy
currently occupies all the space in the building, which was formerly a retail mail.
The AG’s Report reaches conclusions and provides opinions regarding the lease
that are mostly supported by inaccurate information and/or incorrect
assumptions. The Academy will address each of them hereafter in the order
mentioned in the AG's report.

The AG's Report seems to imply that the only lease in question is the

restated lease dated July 1, 2007. This is not the case. Leases are
submitted to the District by the Academy every year. The initial lease entered
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The school represented to us, and other evidence supports, that the June
1, 2007 restated lease was the lease in effect from June 1, 2007 through
the time of our investigation.
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into in 2004 when the Academy began operating was submitted and accepted by
the District in 2004. The lease and all of its restatements were submitted and
accepted by the District each year from 2004 to the present. It is worthwhile to
note that in the 7 plus years the lease and its restatements have been in place
the District has not raised any of the concerns now raised by the AG in his
Report. The major terms of the lease (the term, the rent rate and the ability of the
Academy to negotiate vyearly), are very favorable to the Academy.
Notwithstanding, the governing board will place on the agenda of its next meeting
an item to have the lease reviewed by an independent atterney to correct any
inconsistencies that the lease may have.

The June 1, 2007 restated lease and the rent payment schedule for 2007-
08 were ratified by the governing board July 3, 2007. The minutes of the
July 3, 2007 governing board meeting reflect it. If the minutes reflect the
approval and ratification of the lease and the changes in the lease terms,
the governing board must have reviewed and discussed it at the meeting.
The AG's report provides no evidence to suppert a contrary conclusion and
it is not clear what the AG's report means by a lack of “adequate
monitoring”.

We learned that the school did not have its own distinct legal representation in
negotiating and executing the lease with Commodore Plaza Parking, L.C. Also, Mr.
AlonsaPoch, on attorney with substantiol real estate expertise licensed in Florida, has
served as a pro bono legal advisor to the nonprofit school since 2002. Mr. Alonso-Poch
therefore, appears to have represented the school during the time when the lease was
signed, while simultaneously owning the landlord company, Commodore Plaza Parking,
L.C.

. Academy’s response: The AG’s Report correctly states that the school did
not have its own distinct legal representation in negotiating and executing
the lease with Commodore Plaza Parking, L.C. and that Mr. Alonsc-Poch,
has served as a pro bono legal advisor to the non-profit school since 2002,
a situation that can be perceived as a conflict if not properly dealt with. Mr.
Alonso-Poch has provided pro bono legal advice to the Academy on
miscellanecus matters not related to the lease. Mr. Alanso-Poch however,
did not represented the Academy in the negotiation of the lease. It is
worthwhile noting that the terms of the lease have always been disclosed to
the members of the governing board. All the leases in place for every tenant
in the building follow the same format and contain similar clauses except
that in the case of the Academy, as shown in this section of the Academy’s
Response below, the terms of the lease and the relationship between the
landlord and the tenant are below market rates and very favorable to the
Academy.

The minutes of the July 3, 2007 Board meeting reflect that the tune 1, 2087 lease
agreement and the rent payment schedule for 2007-08 were ratified by the Governing
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In fact, the District and OMCA have raised serious concerns about the
school’s facilities lease. The lease and facility were discussed
extensively at the January 2006 Audit Committee meeting and again at
the December 2006 meeting.
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Board. Although the tenant had_the ability to negotiate the terms of the lease every
yedr, there is scant evidence in the Board meeting minutes during the four vear period
from July 2007 through september 2011, to indicate that the Board had at all
contemplated the lease terms and conditions or_considered exercising its right to
negotigte the terms and conditions, Additionolly, all four gctive Board members we
interviewed in February 2012 stated that either the lease terms and conditions had not
been contemplated by the Bogrd since 2007 (or during their respective tenures on the
Board), and/or_indicated that they had only very general knowledge about the lease
terms and conditions.

. Academy’s response: There was no reason for the governing board fo re-
negotiate the lease during the four year period from July 2007 through
September 2011. The guestion that should be asked is: Was there any
reason for the governing board to explore the renegotiation of the iease
during this period of time. The answer is NO and it's not hard to understand
why. The schoo! has no other place to go, the lease was in place, the rent
was fair and reasonable and there were no issues with the building or the
other tenants in the building. So there was no need to go into extensive
renegotiations about an item that did not need changing. The AG seems to
ignore the minutes of the meetings of the governing board of May 10, 2004,
October 9, 2004, July 18, 2006, July 3, 2007, September 18, 2007, December
19, 2007, February 21, 2008, April 28, 2008, November 13, 2008, January 12,
2000, April 13, 2009, June 12, 2008, August 11, 2009, November 12, 2008,
February 8, 2010, April 12, 2010, August 10, 2010, October 28, 2010, January
20, 2011 and July 28, 2011 that reflect the governing board discussing the
Academy's facilities, which include the lease of the building. The Academy
provided copies of all the minutes of all the meetings of the Academy’s
governing board and this information in particular was specifically provided
to the AG at his request February 10, 2012.

We engaged the_law firm of Shutts & Bowen, LLP to evaluate the June 1, 2007 restated
lease. The firm opined that the lease contract is “sufficiently definite that it would be
enfaorced by a Florida court” but that it contains irrequiar or unusual provisions, "tandlard-
oriented” provisions and that "Overall, the legse is not well drafted.”

- Academy’s response: The law firm hired by the AG to examine the lease
determined that the lease contract is "sufficiently definite that it would be
enforced by a Florida court".

The lawyer also opined that the lease is poorly drafted. The Academy thinks that
opinions of that nature 7 years afier the effective date of the lease, is nothing
more than “arm chair quarterbacking”. The lease is enforceable and accurately
reflects the terms agreed upon. The treatment of the lease term, which is called
irregular by the attorney was incorporated into the lease by restatement, on the
recommendation of the Academy's independent auditors in 2007. A review of the
Academy’s lease and its restatement and the leases for the other fenants located
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Our re-examination of the minutes cited here confirms that there is
“scant” evidence that the Governing Board had at all contemplated the
lease terms and conditions from July 2007 through September 2011. As
an example, minutes cited in the response for December 19, 2007,

February 21, 2008, and April 29, 2008, reflect no discussion at all
related to facilities, and in fact, indicate “none” under the caption
Facilities Report.
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in the original shopping mall show all tenants signed the same form of lease as
what the school was asked to sign. Nothing more or less, except for the rent
which obviously depends on the amount of space each tenant occupied. This is
common practice when leasing at a mall or other muiti-tenant facility.

The opinions of the attorney seem to be based on the restatement of the lease
entered into by the Academy and the iandlord in 2007. It is apparent that the
attorney only reviewed the restated lease without examining the pages of Exhibit
A designating the space occupied by the Academy. The attorney also did not
review the initial 2004 lease which is also on file with the District. Although the
restated lease procured by the AG from the District had the cover 10 Exhibit A, it
apparently did not have the pages detailing the space occu pied by the Academy.
Exhibit A is the document that identifies, with clarity, the space occupied by the

Academy. The restated lease of 2007 has an Exhibit A with the detail. The AG
has it. The AG requested the Academy provide him with the detail of Exhibit A
on February 1, 2012, The Academy provided Exhibit A with the details of the
space occupied by the Academy to the AG February 10, 2012. It is warthy to
note that the attorney reviewing the lease provided the findings of his review on
May 10, 2012. The Academy assumes that the attorney's opinions would have
been different if the attorney had seen Exhibit A with the details showing the
space occupied by the Academy.

Following are the opinions of the Attorney hired by the AG to review the 2007
restated lease with Responses by the Academy:

The description of the "Demised Premises" in the Lease is confusing. It is very unusual for
the demised premises not to be clearly indicated in a legse.

- Academy’s response: The premises are clearly defined in Exhibit A‘

provided to the AG February 10, 2012.

"Based on our interpretation and the labeling in the upper {eft-hand corner of Exhibit 1, it
appears that Exhibit 1 is intended to describe the entire building. There do not appear to be
any "carve-outs” for Landlord or other tenants to occupy any portion of the Building. Since
the core of a lease is the right to possession of certain space, it is unusual for that space not
to be clearly defined"

- Academy’s response: The premises are clearly defined in Exhibit A
provided to the AG February 10, 2012.

It appears that Tenant is supposed to be the only occupant of the Building: however,
Section 27.1 states that "Tenant hereby acknowledges the existing tenants as co-
tenants.” We do not understand this and find it irregular.

- Academy’s response: There are other tenants occupying space in the
building. Until this year, the Academy was not the only tenant in the building.
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‘ In fact, we forwarded to Shutts and Bowen, LLC, the attachment
received from Mr. Alonso-Poch that was purported to be Exhibit A. The

' law firm’s analysis addresses it with specificity (Appendix E).

OMCA’s contracted attorneys stated in their analysis: “Furthermore, the
follow-up Exhibit 1 attached to the Email which was provided recently
and is intended to clarify the description of the Demised Premises is also
very difficult to understand.”
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The premises occupied by the Academy are clearly defined in Exhibit A of the
leases and provided to the AG February 10, 2012, The premises occupied by
other tenants are clearly identified in the leases between the landlord and the
other tenants. The leases with the other tenants were provided to the AG in
February 2012.

The hours of access to and from the Demised Premises are not stated, Usually in a fease
of this type, there is "24 hour access, 365 days a year" or access "weekdays from 8:00
am. to 5:00 p.m. unless advance written notice is provided” or similar fanquage. It is
unusual that the issue is not addressed at afl.

- Academy’s response: A lease that does not provide a limitation on the
hours of access by the tenant is unlimited as to the hours of occupation.
Specifying the hours would have made the lease more clear.

Reqarding the lease term of one (1) year with thirty (30) one (1) year renewal options,
"Usually a tenant that has g site specific license or permit neqotiates for a term longer than

one {1} year.”

- Academy’s response: The lease term of one (1) year with thirty (30) one (1)
year renewal options was incorporated into the restated lease at the suggestion
of the Academy’s Certified Public Accountants based on tax and capitalization
considerations. The AG conferred with the Academy's CPAs to receive an
explanation for the current lease structure.

Regarding the statement that the renta! rate for option terms will be at "prevailing market
rates”, A central component of any lease transaction is the rent to be paid. It is irreqular for
rental provisions to be as vaque as they are here.”

- Academy’s response: The landlord agreed to madify the lease to allow fenant
to stay or vacate and negotiate the terms of the lease at the end of each year.
Section 5.1 at Page 3 of the restated lease allows the landlord 1o adjust the rent
based on the market and the utilization of the building. The parties agreed that
this was a fair commercial compromise that was reached between the fandiord
and the tenant when the lease was restated in 2007.

The lease does not stipulate the number of parking spaces available to the school.

- Academy’s response: The Academy has the use of as many spaces as it
needs. Specifying the number of parking spaces would have made the lease
more clear.

The 10% Landlord administrative cost in connection with Common Areg Maintenance cost is
unusually high.

- Academy’s response: The cost of administration of the CAM is not high for the
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area and for the administrative services provided by the landlord.

The Lease does not appear ta cover any property other than 3138 Commodore Plaza.

- Academy’s response: The restated lease must be considered jointly with

the initial lease that covers 3138 and 3102 Commodore Plaza. Specifying
both addresses in the restated lease would have made the lease more
clear.

The AG engaged Real Estate Analysts, on independent real estate gppraiser and

consultant to determine whether the rent being paid by the school to the landlord was

reasonable and in line with market rates.

Real Estate Analysts appraised the current market rent of the building at $30.00 per square

foot, on a net basis, of leasable building area.

The approisal report states: "'The adjusted net rents range from $24.70 to $40.00 per square

foot net on an annual basis with an averaqe of $31.11 per sguare foot, The subject’s current

net rent is $30.64 per square foot.

Academy’s response: The appraiser did not take into account the impact rent
waivers granted to the Academy by the Landlord had on the rent. The AG's
Report does not mention them either. When rent waivers received by the
Academy are factored in, the actual rent paid by the Academy is $20.34 / SF.

The Academy paid rent since 2004 as follows.

Contract Rent Eifective Rent ActuaiRent Rate
Year Contraci Rent SF Occupied Rate { 8F IYr after LL Wyr. /SF after LL ‘Wvr.
2004-2005 $288,000 23,418 SF $12.29 7 SF 3288,000 $12.29/ 5F
2005-2008 $288.000 23,418 5F $12.29/ 5F $283,000 512,297 5F
20086-2007 $449.000 23,418 BF $19.17 J/ SF $449,000 %19.17 / SF
2007-2008 $028.0C0 24,980 5F 337.14 / SF $928,000 $37.14/ SF
2008-2009 $928.000 28,467 BF $32.59 / 5F $928,000 $32.59 7 8F
2008-2010 5928,000 2B8.487 5F $33.58 f/ S5F $537.636 $18.88/ 8F
2010-2011 $984,000 28,467 5F $34.56 7 5F $652,000 $22.80/ SF
2011-2012 5891,264 29,092 5F $30.64 f 5F TBD &/30/12 $§ 7.50/SF Est.
Average Rent Rate { SF - $26.53 1 5F cmemrmmnec e cmmmnmnee § 20.34 {GF

The per square foot rent paid by the Academy over the last eight years has
always been below or in the range of market rents in the area. The average
contract rate rent paid by the Academy over the last eight years is $26.53/ SF,
which is $3.47/SF less than the average market rent rate of $30.00 for the area.
The average effective rent rate, (actual rent paid), by the Academy over the
last eight years is $20.34/ SF, Which is $9.66/SF less or 33% below the average
market rent rate established by the AG’s appraiser. See Rent Rate Chart above.

Since 2007 the lease has provided the tenant with the contractual right to renew
on a yearly basis and to negotiate the terms of the lease.
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As detailed in our report, the school’s facility rental expenses were taken
directly from the school’s audited financial statements. “Forgiveness of
Rent” is included in the school’s revenues as contributions and is not
contractual. The Forgiveness of Rent was not evident at the time the
lease was executed, but was provided by the landlord “after the fact.”

162




The AG's Report does not suggest what could be accompilished by entering into
lease negotiations. .... rent reductions? The property has been recently appraised
by 2 independent appraisers. One commissioned by the AG and the other one
commissioned privately.

Both appraisals show that the real estate in the area has maintained most of its
value during the recession. If the property owner chose to enter into negotiations
fo reduce rent such an action would have the effect of inducing a downward
spiral on property values in the neighborhood and future appraisals of
neighboring properties would be adversely impacted and directly affected by the
reduction of rent in the Academy'’s [ease.

The rent paid by the Academy, according to the appraisal commissioned by the
AG is fair and reasonable for the area, for the Academy and for the tocal school
district and the local governments receiving the benefits of higher assessments
as a result of the higher property vaiues resuiting from the Academy's lease.

The recession, the local real estate values, the rent forgiveness, the long term
lease with options to annually negotiate are all considerations and reasons that
guided the board's decisions to keep the lease in place. Some members of the
governing board are experienced in real estate and two are aftorneys, so that the
governing board felt adequately informed as these decisions were deliberated
and made o not renegotiate the Academy's lease at this time. While the
governing board has the right to enter annual negotiations on the lease, the
business conditions of the day show it would be unwise and imprudent to do so
at this time.

A fair question to ask is should the governing board be looking for alternatives to
the existing site. This question will be studied by the governing board this
summer. The governing board will conduct an independent examination at the
options available. Some of these options would be other rea! estate opportunities
or the purchase of the existing building. The board will coordinate the
engagement of independent counsel for selection by the governing board for any
transactions of this nature.

The AG’s Report makes reference to other comments made by the appraiser.
Following are the Academy’s answers to the appraiser's comments:

"In reviewing the occupancy history it was found there have been other tenants that {3
known based on legses provided) have used the subject premise which is atypical.

- Academy’s response: No basis is provided by the appraiser for this
opinion. Having more than one tenant in a mall is typical not atypical.

Other unusual operating characteristics: the owner has o food service agreement which
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Our research indicates that there is only one attorney on the current
Board, Mr. Ignacio Ortiz-Petit, who is a non-practicing attorney.
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outhorizes the subject premises to sell food to the general public.

- Academy’s response: The Academy, as a tenant, engages a food service
provider to provide food service to students. Before 2009 the food service
provider was allowed by contract to sell food to the general public from 5:00
PM to 10:00 PM. The arrangement was negotiated as part of the
consideration between the parties. As of 2009 the food service provider
does not sell food to the general public.

Also it was reported that the subject owner has used and/or is currently using the
subject premises as office space for non-school business."”

- Academy’s response: The owner of the building has not and does not use
space in the building leased to the Academy.

"sMarket lease terms are 1 to 3 year leases with annual adjustments based on Consumer
Price Index {CPl). Lease terms for the entire building would typically involve a longer

term.”

- Academy’s response: The lease term of one (1) year with thirty (30) one (1)
year renewal options was incorporated into the lease at the suggestion of the
Academy’s Certified Public Accountants.

Actual Non-Exclusive Use of Facility -

We found substantial evidence that since June 1, 2007, significant_portions of the
building have been leased to and/or used by private, for Profit entities other than the
school. Therefore, the school has not had exclysive use of the building during the said

period,

- Academy’s response: This is correct. The building is a mall with tenants
other than the Academy occupying space in the building, (the “Other
Tenants”). The leases for the Other Tenants were provided to the AG, at
the AG’s request in February of 2012,

For Profit corporations, which have contracts or arranqements with the school, also
have {or have the controctual right) other non-school business operations located ot
the school's leased facility: Commodore Plaza Parking, LC.; A & M Square Food
Service, LLC: EDU Management, LLC; and Abanico Performing Arts, Inc.

- Academy’s response: Commodore Plaza Parking, L.C.is the owner of the
building. A & M Square Food Service, LLC. is the food service provider for
the Academy. EDU Management, LLC. is the educational management
organization providing educational management services to the Academy.
Abanico Performing Arts, Inc. is a company owned by the Academy’s founder
Lili Renteria. It does not occupy space in the building. It has a box in the
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The current food service contract in place, effective as of August 2010,
states: “Operator shall have the exclusive right and privilege to sell food
within the Academy of Arts and Minds’ campus from 7:00 AM to 3:00
PM...Operator shall occupy the kitchen and food service area at 3138
Commodore Plaza Miami, Florida 33133 without charge or expensc and
shall be allowed to serve to the public after 3:30 PM weekdays and all
day Saturdays, Sundays, Holidays and at any other time when the
Academy of Arts & Minds High School is not in regular session.” Also,
please note that A&M Square Food Service renewed its beer and wine
license with the State of Florida with a payment on March 7, 2012.

At a minimum, the evidence shows non-school usage of the leased
building by a law firm, title company, restaurant and commercial
parking company owned by the landlord.

It is unclear as to whether the purported advice of the school’s auditor
would have benefited the school or the landlord.
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building’s main mail box which is located in the garage. Abanico Performing
Arts. Inc. does not have a contract, a contractual right or any other business
arrangement with the Academy.

Mr. Tamarge and Mr. Machado, the school’s Principals from 2005 through 2011, baoth

indicated substantial non-school use of the school's theater and the cafeteria/food service

area,

Academy’s response: This statement by both principals is simply false. If
necessary the Academy can provide testimonial evidence from the theater
teacher and staff employed by the school during the period of time menticned
that the theater and the cafeteria have not been used for non-schooel activities
during school hours and have been used for activities assaciated with the school
during non-school hours. The Academy is unable to address non-specific
allegations. It would have been helpful if Mr. Machado and Mr. Tamargo were
specific and more detailed with their statements.

Other corporate entities show 3138 Commodore Plaza as their principal gddress on the

Department of State records during 2007 through present, the period during which the

lease

indicates the school has exclusive use of the building {(based on the

interpretations of our contracted attorneys and gppraisers).

Academy’s response: The entities mentioned have their mailing address
at the building and receive mail in a box in the building's main mailbox.
None of these entities use or occupy any space in the building.

According to Mr. Alonso-Poch, the school has not been remunerated for space or utilities

used by any of the gabove-mentioned entities. Additionally, the Governing Board's Chair, Ms.

Montaner, when asked, did not know whether the school had been remunerated or the

extent of non-school usage.

Academy’s response: Nc remuneration or compensation from any of these
entities is or should be expected. Service providers to the Academy provides
service to school students during regular school hours and occupies whatever
space is necessary to properly provided the service, The food service provider
occupies the school kitchen and food service area when providing food services.
The food service provider does not sell food to the general public at any time
during school hours or after school hours including times when the schoal is not
in session. Under most commercial relationships the receiver of a service pays
the provider of the service for the service being provided. You don't expect the
satellite television provider to pay the recipient of the signal for using the property
to mount the dish. It is no different in the case of the Academy’s food service
provider. The food service provider provides a service and the provider is not
expected to compensate the receiver of the service for providing the service.
Additionally, students are allowed to bring their own lunch to school so there is
no obligation from students to buy food from the food service provider. The food
service provider undertakes the risk of providing food service without any
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guarantee that students will purchase food. A&M Square Food Service LLC is not
a tenant. A&M Square Food Service LLC provides food service for the student
body that attends school during school hours. A&M Square Food Service LLC
pays for its operating overhead, for its licenses and permits to operate as a food
service provider but does not pay for utilities. !f it did the cost would have to be
passed on to the students in the price of the food. Similarty EDU Management
Services LLC provides educational management services to the Academy.
Daniel Alonso provides health care benefits to the Academy’s staff.

in conclusion, the school has not had exclusive use of the property from 2007 through
present, which should have been the case based on the lease contract as interpreted
by Shutts & Bowen, LIC; and as assumed by the appraisal firm Real Estate Analysts
pursuant to its review of the lease, The appraiser's calculation of the fegse's current
contract unit rent of $30.64 per square foot was based on the assumption that the
school had exclusive use of the_entire premises. Regarding the above entities, it is not
clear the extent to which all of the corporations listing 3138 Commodore Plaza as their
principal address conducted non-school business, if any, at the school's facility.

- Academy’s response: Untii July 1 of 2011 the Academy has never
occupied all the space in the Building and there has been no intention for
the Academy to have “exclusive” use of the building. in 2004 there were
other tenants with leases occupying space in the building and when the
Academy began operations in 2004 with 75 students the intention was for
the Academy to expand as enroliment grew and as existing tenants vacated
when their leases expired. The 2004 lease reflected the space occupied by
the Academy and the space occupied by others from 2004 to 2007. in 2007
the 2004 lease was restated to follow the recommendations of the
Academy’'s CPAs to provide yearly renewals of the lease term and the
renegotiation of other terms in the lease. The space occupied by the
Academy did not change. The Academy bvegan taking on additional space
in 2008 as follows:

Additional Space Occupied by the Academy 2008 to 2011

Room 218 added in 2008 1,562 SF Academy of Arts & Minds
Room 102 added in 2010 750 SF Manuel Alonso-Poch, P.A,
Room 305 added in 2010 450 SF ATAT

Room 101 added in 2010 728 SF Fashionista

Room 109 added in 2010 937 SF TK Nails

Room 201 added in 2010 625 SF FNTC

Room 104 added in 2011 625 SF Silvianas

However, the evidence clearly shows substantial non-school business use during the
subject period by a _consignment business, naif salon, salon and spa, law practice, title
company, commercial, parking business, restaurant and the Abanico theater. That
business activity included use of the school’s space and utilities for which the school
was not remunerated. When considering the above, it is apparent that the effective
rent per square foot has likely far exceeded the current contract unit rent of $30.64 per
square foot and the appraisals estimoted market rent of $30.00 per square foot.
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The demised premises in the restated lease of July 1, 2007, is interpreted
by both our contracted law firm and appraisal firm as including the
whole building.
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Academy’s response: Without analysis appearances can be deceiving and

opinions can be misplaced. As stated on page 27 of this report, the average contract
rate rent paid by the Academy over the last eight years is $26.53/ SF, which is
$3.47/SF less than the average market rent rate of $30.00 for the area. The average
effective rent rate, (actual rent paid), by the Academy over the last eight years is

$20.34/ SF, which is $9.66/SF less or 33% below the average market rent established
by the AG’s appraiser. Contrary to the opinion in the AG's Report, the analysis the lease
contract rate and the actual rent rate paid by the Academy do not exceed the “current
unit contract rate” or the average market rent rate for the area. Both are actually much

lower.

Other Contracts and Arrangements

Academy’s answer: The AG's Report, prompted by the complaints of the
accusing parents, attempts to raise concerns about Mr. Alcnso-Poch’s ownership
of for-profit companies providing services to the school, These include food
service, benefits consulting and education management.

Food Service -

The school contracts with A&M Square Food Service, LLC, which was established in

November 2004 and is owned by Mr. Alonso-Poch. Based on information obtained

during interviews with the active Board members, the school did not have its own,

distinct legal representative when negotiating and executing this contract, nor were

competitive bids or requests for proposals sought,

Academy’s response: The accusing parents complain that “Mr. Alonso-Poch
runs the for-profit company that provides food service to the Academy”.
Interestingly, there are no complaints about the quality of the food, the on-
premise preparation of the food or the cost of the food. The complaint is just that
Mr. Alenso-Poch owns the for-profit company. A survey of the student body
shows that the quality and preparation of the food is very good and the cost
reasonabie. It is also noted that Paragraph A(8) in Part IV of the Charter Contract
(at Page 30) directs the Academy “to contract with a private agency to provide
food service”.

The food service program will be transitioning this year under the National Food
Lunch Program. It is the schools intent to have the procurement rules of the
Federal program guide the school during the next academic year. However, 1o
include more fransparency in the process the Academy will retained the services
of a consultant to notice, provide guidance and counsel the Academy’s governing
board in the selection process, creation of vendar qualifications and the review of
proposals and recommendations to the governing board. The consultant will,
within the context of the rules and reguiations of the National Schoo! Lunch
Program, utllize the consumers (students), to guide the selection process
concerning the quality and choices of food. In addition, the consultant will be
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Office of Management and Compliance Audits:
Comments

} The schedule referenced was first provided to us as part of the
Academy’s final response. During the five years that the restated June 1,

2007 lease was in effect, it reflects an average contract rate of $33.70 per
square foot.
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retained to create a similar selection process for the employee henefits proposal.
The consultant will work with teachers and staff to select the most qualified, best
choice related to employee benefit plans.

Employee Benefits -

- Academy’s response: The accusing parents also compiain about the employee
benefits services provided to school personnel. Interestingly, the overwhelming
majority of the school staff feels the services being provided are very good and
no employee has ever complained that the employee penefits provided have not
been delivered as promised.

Management Adgreement —

The school entered into an aqreement with EDU Management, LLC for o five vear
term commencing July 1, 2011 and ending June 30, 2016. EDU Management, LLC
was established in April 2011 and is owned by Mr. Alonso-Poch who is listed in
Flarido Department of State records as Manager. The base management fee to be
paid by the schoof is $200 per pupil per vear, and it includes a provision for the
management company to subcontract for the performance of responsible services.
Actual fees paid to EDU Management, LLC, since July 1, 2011, if any, ore yet to he
determined pending issuance of the school's FY 2011-12 oudited financial
stgtements.

The aqreement had been submitted to the M-DCPS Churter School Operations
department in August 2011 in accordance with policies and procedures for charter
schools, It was signed by Mr. Alonso-Poch _agnd Ms. Montaner, on behalf of the
company and the school, respectively. Based on interviews with the active Board
members, the school did not have its own, distinct leqal representutive when
neqotiating _and executing this contract with EDU Management, LLC, nor were
competitive bids or requests for nroposals sought.

- Academy’s response: The charter schoo! movement in Florida is filled with
successful management companies that provide a menu of services to governing
boards. Some governing boards prefer an a la carte option of picking and
choosing services while most prefer setting the overall vision and policy of the
school and allowing the management companies to run the day to day operations
of the educational center. in this context, at a meeting requested by the accusing
parents with a governing board member in attendance, representatives of the
District's Charter School Operations office noted and suggested to the accusing
parents and to Mr. Alonso-Poch that though Mr. Alonso-Poch was designated by
the governing board as an individual to provide oversight over the school
operations, it would be more efficient and more definition could be provided if he
were to incorporate and be known as the schools EMO or educational
management organization. This was not unusual or challenging for the governing
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board to accept since the inception of the school began with Charter Schools
USA being the EMO.

The question to the governing board that sets the policy was two-fold. First, what
are the costs? Second: Is the management company effective in delivering a
high quality education?

The answer can be seen in the results. The AG's Report correctly states that the
fee stipulated in the contract between the Academy and EDU for the school
management services is $200.00 per student or 3% of FTE revenues. A survey
of Florida charter school management companies will show fees ranging from
8% 1o 15% of FTE revenues as the norm. In fact, Charter Schools USA charged
12% when it was the Academy’s EMO, at the inception of the school.

With a management contract providing ihe lowest fees in the marketplace the
second question: “How well did the management company do in concert with the
governing board managing the Academy’s affairs to meet the Charter contract
requiring the defivery of a high quality education to its students? The answer
must be stated again that this is a SACS accredited school with an A grade the
last two years and a B grade the two years pefore that, and rated a "High
Performing Charter School” by the Florida State Department of Education. This
was an obvious decision that any board should make on merit alone. The
governing board prudently made this decision after significant discussion and
noted them in the board minutes. It should be noted that EDU has received no
compensation as of date for the services provided since Miami-Dade School
District policies require their approval of the confract before any payment is
received and the approval has not been provided by the District.

Charter School Ad-Valorem Tax Exemptions

Charter schools, and sometimes their contractors, are typically exempt from paving
various Federal, State and local taxes, it is noteworthy that these taxes are the principal
source of funding for traditional public schools gnd charter schools alike,

Section 196.1983, Florida Statutes states in part: 'Any facility,_or portion thereof, used to
house u charter school whose charter has been appraved by the sponsor and the
qoverning board pursuant to s. 1002.33{7) shall be exempt from ad valorem taxes. For
leasehold properties, the landlord must certify by affidavit to the charter school that the
lease payments shall be reduced to the extent of the exemption received.”

- Academy’s response: Florida statutes specifically grant charter schools an
exemption from ad-valorem taxes on property used in connection with school
operations. The intent of the law is to establish an exemption that allows charter
schools operating from commercial properiies to save the cost of the taxes the
school would otherwise have to pay to the landlord allowing the savings to be
used for education. The Academy has a triple net lease with the landlord, which
requires the Academy 1o pay for all the real estate taxes imposed on property
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leased and used by the school. If the exemption were not in place the Academy
would have to pay the landlord for the real estate taxes on the property.

We found that Academy of Arts and Mind's landlord {Commodore Plagza Parking, L.C.}
owned by Manuel Alonso-Poch, has claimed and received a 65% charter school ad- valorem
tax exemption on three adjoining properties {folio ¥'s 4121047-(0180), {0190] and (0230),

from 2005 to the present.

- Academy’s response: Contrary to what the AG found, the exemption Iin
question was requested by and granted to the property for the benefit of the
Academy as provided by Florida statutes, not to the landlord or for the benefit of
the landiord as stated by the AG in his report. (Copy of the Application is
attached as Addendum V).

Those properties constitute g commercial parking lot in reasonably close proximity to
the school, and are also _owned by Commodore Plazg Parking, L.C. However, the
evidence obtained suggested that those properties were not legsed or used by the
school, except very minimally.

- Academy’s response: The Academy uses the parking lot at ieast 65% of
the time and is therefore entitled to a partial exemption of 65%. The following
analysis shows how the percentage of exemption was determined.

TRemainder of this page intentionally left blank]
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Parking and Trash Coilection

Analysis — By Number of Parking Spaces and Dumpster

Total Number of Parking Spaces: 15
Number of Parking Spaces allocated to Schoo! Use: 9
Dumpster Area Counted as 1 Parking Space 1
Number of Spaces used by the school as a percentage: 66.66%

Note: Driveway space used by the Academy as part of the school’s traffic pattern is not taken into
account in this Analysis.

Analysis — By Square Footage

Total Square Feet 7,135 sf,
Square footage - Non-School Use (6 parking Spaces) 1,600 sf.
Square footage - School Use (Driveway, 9 parking Spaces, Dumpster). 5,535 sf.
SF used by School as a percentage: 71.00 %

Analysis — By Time of Use

Parking Lot Use School Use

Sun. 9:00 am. to 10:00 pm =13 hrs. Sun. For Special Events = Ohrs.
Mon. 9:00 am. to 10:00 pm. =13 hrs. Mon. 6:30 am. to 7:30 pm. =13 hrs.
Tue. 9:00 am. to 10:00 pm. =13 hrs. Tue. 6:30 am. to 7:30 pm. =13 hrs.
Wed. 9:00 am. to 10:00 pm. =13 hrs. Wed. 6:30 am. to 7:30 pm. =13 hrs.
Thu. 9:00 am.to 1:00 am. =16 hrs. Thu. 6:30 am. to 7:30 pm. =13 hrs,
Fri. 9:00 am.to 1:00 am. =16 hrs. Fri. 6:30am. to 7:30 pm. =13 hrs,
Sat. 9:00 am. to 12:00 pm. =15 hrs. Sat. For Special Events = Qhrs.
Totals 99 hrs. B5 hrs.
Time used by School as a percentage: 66 .66%
Average of the above percentages: 67.66%
Add: Use as Safe area for Mandatory Fire Drills 10 times per year. 00.50%

See photos showing Parking Lot as Safe Area. Addendum VI
Add: Stacking and Passageway for vehicles dropping off and picking up students

Daily use Monday through Friday —Total of 15 hours. 15.00%
see traffic flow charts from Academy’s Traffic Study. Addendum VIl

Add: Truck deliveries.
Use for vendor deliveries. 00.50%

TOTAL % OF USE BY THE ACADEMY 83.66%
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The AG’s only evidence to support the conclusions reached “that the exemptions
are not properly granted” is the accusations made by the parents and the
Testimony of Tamarge & Machado. The AG does not go beyond this evidence. If
any additional evidence exists it is not reflected in the AG's Report. The AG could
have examined the application made by the Academy in 2005 for the exemption
and would have found the anaiysis above. The AG could have interviewed the
staff that attends the property to find cut the extent to which the property is used
by the Academy and if it coincides with the information used in the analysis
above. This would have provided a more precise picture of the facts that led the
Property Appraiser's to grant the 65% partial exemption in 2005. itis worth ncting
that the accusations launched by the parents are simply that, accusations and
the evidence obtained by the AG is the Testimony of Tamargo and Machado.
That testimony of Tamargo and Machado should have prompted further inquiry
from the AG based on their lack of credibility. (See this Response at Page 13).
They should not be the basis to support the conclusion reached by the AG that
the property is used “minimally”.

We informed the Office of the Miami-Dade County Property Appraiser of our concerns
and they conducted their own investiqation which found that for each of the three
folios "the property did not meet the required use for a charter school™ and "pursuant
to Florida Law, the property was not entitled to o 65% exemption for the tax years
2005-2010." Tax liens (see Appendix G), including back taxes, interest and penalties,
were placed on the three properties totaling $182,736, pending the final outcome of
the Miami-Dade County Property Appraiser's investigation.

- Academy’s response: The Goveming Board’s Chairperson, the School Director
and the landlord Mr. Alonso-Poch recently met with representatives of the Miami-
Dade Property Appraisers office to discuss the partial tax exemption granted by
that office to the Academy in 2005. Under the triple net lease between the ‘
Academy and the fandlord the Academy is responsible for the payment of all real
estate taxes, The Academy will be responsible for any taxes that become due.
Given the AGs accusation, the exemption has been questioned by the Office of
the Property Appraiser. Details about the parial exemption granted to the ‘
Academy are currently under review. Acting for All, Inc. maintains that a written
application was submitted to the Property Appraiser in 2005. After careful
consideration the Property Appraiser granted and the Academy received the
correct amount of tax exemption and there are sufficient records and testimony
from persons directly connected with the daily management of the propeny,
during the years the exemption has been in place, to back up the exemption
given by the Property Appraiser. In this regard, the Academy will reserve its
rights to appeal to the Value Adjustment Board or Circuit Court, any decision
adverse to the Academy taken by the Property Appraiser.

Additionally, os detgiled in the Governance Section of this report, we also
gquestion the validity of the school's stotus as a Section 501{c}{3) corporation
exempt from Federal income taxes,
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-  Academy’s response. See Academy's response to Conflicts of Interest cn
Pages 21-23 of this Response.

Responseg 1o Recommendations

1) The governing Board and management of the Academy of Arts and Minds should work with
the Miami-Dade_County Public Schools in consultation with other oversight agencies such as
the Florida Department of Education and the Internal Revenue Service to eliminate the
structural conflicts of interests identified.

- Academy response: The governing board wiil take steps to engage the services
of an independent lawyer to review items coming before the governing board that
may present conflict of interest situations. If any conflict of interest situations
arise the independent attorney will guide the governing poard on the manner in
which to properly and legally deal with them. it is worthy noting that under the
current governing structure of the Academy there are no structural conflicts in the
governance of the school. The issues of structural conflicts have been raised by
a small group of disgruntied parents most likely misguided by errant
administrators who did not clearly understand the governance structure or most
iikely felt they could ignore the controls in place within the Academy’s
governance structure when they did not agree with the decisions taken by the
governing board. We suggest that a review of the Governance Board Training
Manual and board minutes confirm our position.

2) The Governing Board of the Academy of Arts and Minds Charter School should revisit_the
terms of its major contracts and analyze expenses in order to strive to achieve a self-sufficient

operation.

- Academy Response: The governing board has a record of actions showing this
they are always striving to make the Academy not only self-sufficient but also
abundantly funded through budgeting and fundraising. The board recently
negotiated a management contract with the lowest cost in the marketpiace at
only 3% of student FTE revenues. Secondly, the governing board will take no
action that diminishes -the integrity of the Academy or the governing board’'s
integrity and wili honor ali contracts currently in effect. The governing board is not
in a position of creating the risk of lawsuits against the Academy by not honoring
current contracts. However, if vendors are willing to renegotiate their contracts
before they term out then the board will entertain those options. The board will
have an independent advisor assist in reviewing the Food Service contract and
agrees to follow the procurement standards suggested by the National Schaool
funch Program.
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Office of Management and Compliance Audits:
Comments

OMCA’s conclusion is that the current arrangement contains structural
conflicts of interest and may not comport with the operations of an IRS
Section 501(c) 3 tax exempt corporation.

The OMCA does not recommend that the Board not honor its contracts.
The recommendation is to “revisit” the terms (the lease is on a year-to-
year basis) and negotiate the contracts where possible. The “vendor” for
the three major contracts referenced is Mr. Manuel Alonso-Poch.
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3) An independent Governing Board of the Academy of Arts and Minds should renegotiate the
lease as an grm’s length transaction.

- Academy Response: The lease is up for renewal this month., (June 2012). Thye
governing board will retain independent counsel to review the lease and
negotiate with the landlord. The lease, as confirmed in the minutes of the
governing board, was negotiated with full disclosure of Mr. Alonso-Poch
ownership. Mr. Alonsc-Poch did net represent the Academy in the negotiation of
the lease. The process followed the Florida Statutes compietely as confirmed by
the minutes of the governing board. The renegotiation of a lease can take place
only if the landlord and the tenant are willing to negotiate. The Academy’s lease
is up for renewal July 1, 2012. The governing board will take steps to retain
independent legal counsel to review and negotiate a clarification of the terms of
the lease, and the board will explore retaining a real estate consuliant to present
a process of site selection and at the appropriate time to explore on a parailel
track the possibility of current building acquisition negotiations.

4) An independent Governing Board of the Academy of Arts and Minds should reneqotiate the
Management Agreement, Food Service Contract and Benefits Consultant Arrangements.

- Academy Response: The independent governing board of the Academy is
retaining a consultant to guide this process refating to food service and benefits
consulting and to engage independent counsel to review the contracts before
they are approved by the governing board. However, the Management Contract
has yet to be approved by the District after a 10 month review. The management
contract has the lowest contract price in the marketplace for these services. The
governing board requests a response and comments by the District, if any, on
the management contract and where it is deficient before concurring on a
renegotiation.

5) The Governing Board and management of Academy of Arts and Minds should put controls in
place to ensure that the board is adequately informed of Federal, State and Charter School
Tax exemptions.

- Academy Response: The board agrees to place on its agenda an annual
update on various governmental tax exemptions. This is appropriately done when
the legislative update occurs during the spring/summer board meetings.

items 6 and 7 are recommendations to the Miami-Dade County Public Schools.

- The Academy has no comments.
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Academy’s Conclusions

All the accusations made by the Accusing Parents, including the four (4) fundamental
accusations posited by the AG have been addressed in this Response.

(1) the board is fully independent as proven by the minutes showing deliberative,
thoughtful and decisive actions over the course of eight years and the delivery of a
SACS accredited A+ school with the distinction of being designated a “High Performing
Charter School” by the Florida Department of Education;

(2) the Academy has been independently audited at the end of each school year for the
last seven years and its Annual Audited Financial Statements show clean yearly audits
and do not reveal any discrepancies or inconsistencies in the Academy's finances or
fiow of funds;

(3) the AG’s Report does not reflect violations of law by the Academy and any violations
of law brought to the attention of the governing board in the past, if any, have been
immediately correcied;

(4) the Academy has been independently audited at the end of each school year for the
last seven years. The Academy’s Annual Audited Financial Statements show clean
yearly audits and do not reveal any discrepancies or inconsistencies in the monies the

Academy has received.

Additionally, although not a fundamental concern, the building lease was fully lawful and
accepted by the Miami-Dade School District Charter Schoo! Operations Office. it has
been used during the past seven years. The conflicts presented by the landlord being a
member of the board when the lease was initially entered into were addressed properly
with due process and the actual rent paid by the Academy has been significantly below
the market rent rate for the area. Mr. Alonso’s philanthropy has allowed the school to
succeed during the recent recession and government funding shortfalls. The Academy's
governing board is appreciative of this and wili not condemn it. The board will review the
various vendor contracts during this coming school year and will engage the appropriate
stakeholders, i.e. students, parents teachers, efc.

[Remainder of this page intentionally left blank]
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Office of Management and Compliance Audits:
Comments

OMCA'’s conclusion is that the school’s Governing Board, rather than
having been appropriately engaged, informed, independent and
accountable to its students, parents/guardians and the community at
large, has been perfunctory and subservient to Mr. Alonso-Poch. We
would not characterize the Board’s minutes as “deliberative” or
“thoughtful.” In many cases, such as the lease negotiations, there is
“scant” evidence that the Governing Board had at all contemplated the
lease terms and conditions from July 2007 through September 2011.

The school’s audits for FY 2006 and FY 2009 indicate a material
weakness in internal controls over financial reporting in each of those
years.

As stated in the report, the school and/or its landlord, appear to have
violated Section 196.1983, Florida Statutes, and may have violated
IRS Rules governing tax exempt organizations. The school was found
to have been in violation of other statutes and ordinances, including
the Jessica Lunsford Act, but is currently in compliance or working
towards compliance.
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Requests

In its Executive Summary and in the body of the IG’s Report, the 1G states that four (4}
fundamental accusations were made by a group of parents against the Academy.

The Academy is extremely disappointed that the AG is of the opinion that the four
fundamental accusations are substantiated by his investigation when two of the
accusations are not directly substantiated, explored or addressed in the Draft Report:

One fundamental accusation states that: “There may be violations of law in connection
with the school”

Yet no mention has been made and no evidence has been offered in the AG’s 20 page
Report of any violation of the law. We would ask the Auditor General that if his
investigation did not reveal any violations of law, that he acknowledge that nothing was
found to substantiate the accusation.

Ancther fundamental accusation states that: “There are concerns regarding the flow of
monies received by the Academy from Miami-Dade County Public Schools and used to
pay expenses”.

No mention has been made and no evidence has been offered in the 20 page report of
any irregularities in the flow of monies received by the Academy. We would ask the
Auditor Genera! that if his investigation did not reveal any irregularities regarding the
flow of monies received by the Academy, that he acknowledge that nothing was found
to substantiate the accusation.

END OF RESPONSE
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Office of Management and Compliance Audits:
Comments

As stated in the report, the school and/or its landlord, appear to have

violated Section 196.1983, Florida Statutes, and may have violated IRS
Rules governing tax exempt organizations. The school was found to
have been in violation of other statutes and ordinances, including the
Jessica Lunsford Act, but is currently in compliance or working towards
compliance.

| Although we found no irregularities with the “flow of monies received
from Miami-Dade County Public Schools”, the evidence detailed in the
report suggests that expenses were paid with public monies for purposes
other than the non-profit school.
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ARTS &4 MINDS CENTER

ACTING FORALL ..

academy of arts & minds charter high school

Arts & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133

Vision
The Academy of Arts & Minds Charter High Scheol develops Renaissance young men and women through a rigorous academic curriculum and
a boundless immersicn in the arts.

Mission

The mission of the Academy of Arts & Minds Charter High Schoaol is to

+ {Create a positive and challenging environment blending the academic and arts to develop students’ artistic and
professional aspirations;
Celebrate and value the rich tapestry of the schools diverse population;
Foster opportunities for artistic performances and exhihitions in the community;
Employ a rigorous curriculum driven by research and data;
Incorporate technology within the curriculum;
Promote involvement as citizens of the world through curriculum, service and club activities; and,
Prepare students to meet their post secondary endeavars in a 21st century global society.

MINUTES OF THE MEETING OF THE GOVERNING BOARD OF DIRECTORS
November 29, 2011 1:30 PM.
3138 Commodore Plaza Miami, Florida 33133

CALL TO ORDER
Chairperson Ruth C. Montaner called the meeting to order at 1:30 pm.

ROLL CALL / MEMBERS PRESENT
Ruth C. Montaner

Ignacto Ortiz-Petit

Percy Aguila

MEMBERS NOT PRESENT
Cecilia Holloman
Jorge Guerra-Castro

OTHERS PRESENT

Manuel Alonso-Poch, Founder

Jorge Suarez, Acting Director

List of other attendees (sign in sheet) attached.

Chairperson Ruth C. Montaner introduced the agenda which was unanimously approved by the
board. The Chair then asked Board Member Percy Aguila if he would asswme the position of
Chairperson ot the meeting. Mr. Aguila accepted and Ms. Montaner passed the gavel to Mr.,
Aguila.
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1. APPROVAL OF THE MINUTES OF THE MEETING of September 22, 2011

MOTION: A motion was made by Ignacio Ortiz-Petit to accept and approve the minutes of
the meeting of September 22, 2011 as submitted.

SECOND: The Motion was seconded by Ruth C. Montaner and the motion passed
unanimously.

2. ENGAGEMENT OF JORGE SUAREZ AS THE ACADEMY’S DIRECTOR FOR
THE 2011-0212 SCHOOL YEAR

MOTION: Board Member Ignacio Ortiz-Petit made a motion that Mr. Jorge Suarez be
promoted from Assistant Director to Director of the Academy for the remainder
of the 2011-2012 School Year. Cecilia E. Holloman to negotiate the details of his
contract.

SECOND:  Board Member Ruth C. Montaner seconded the motion and it passed
unanimously.

3. UPDATE - LAWSUIT FILED BY PARENTS CARLOS HERNANDEZ AND
IVELISSE BERIO-LEBEAU AGAINST MEMBERS OF THE GOVERNING
BOARD.

The Complaint filed by Carlos Hernandez and Ivelisse Berio-Lebeau against the members of the
board individually was dismissed by the Judge presiding over the case. Carlos Hernandez and
Ivelisse Berio-Lebeau have now filed a new complaint against the members of the Governing
Board naming them as records keepers of the corporation instead of individually. A new motion
to dismiss the Complaint will filed. Public records requested have been made available to Carlos
Hernandez since August 2011.

4. RATIFICATION OF ENGAGEMENT — DANIEL WOODRING LAW FIRM

MOTION:  Board Member Ignacio Ortiz-Petit made a motion that the engagement of the
Daniel Woodring Law Firm be ratified.

SECOND: Board Member Ruth C. Montaner seconded the motion and it passed
unanimously.

5. GOVERNING BOARD MEMBER — EXPANSION / ADDITTIONS
a. Re-appointment of Current Board Members.

MOTION:  Board Member Ruth C. Montaner made a motion that Board Members Ruth C.
Montaner, Cecilia E, Holloman and Ignacio Ortiz-Petit be reappointed to new
terms and that Jorge Guerra-Castro not be reappointed.
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SECOND: Board Member Ignacio Ortiz-Petit seconded the motion and 1t passed
' unanimously.

b. Appointment of New Board Members.
Discussion was had regarding the expansion of the Governing Board, including parents who
have manifested interest in becoming members and have submitted their names for consideration
pursuant to a call to parents made by the Chairperson in August. Discussion was had regarding
the difficulties encountered in finding Board Members who are loyal to the mission and the
vision of the corporation and are willing to be protective of it above all other interests.

Criteria to follow in appointing new members:
e How many Board Members should the Board have in total. 7
¢ How many new members should be recruited. 3
» How many new board members should be parents. At least 1. Parent resumes will be
provided to the Members so Members can review the material submitted by those
interested in serving on the Board.

e How many new board members should not be parents. At least 1.

e Change the terms of all members of the Governing Board to one year renewable at the
end of each year.

Each member shall submit to the Chair by December 16, 2011, three or four names. The Board
shall consider the names submitted for nomination and appointment at the next Governing Board
Meeting to be held in 2012. Names submitted may include the names of parents who have
demonstrated interest in serving on the Governing Boeard.

MOTION: Board Member Ruth C. Montaner made a motion to adopt the criteria above for
the appointment of new board members.

SECOND: Board Member Ignacio Ortiz-Petit seconded the motion and it passed
unanimously.

6. STUDENT CONSUMABLE FEES SCHEDULE FOR 2011-2012 SCHOOL YEAR
Student consumable fees collections are still pending approval of the CSO.

7. MDCPS — CSO COMPLIANCE ISSUES
Director Jorge Suarez provided information regarding the status of the Special Education
Services issues that caused the District to seek the termination of the Academy’s Charter. The
administration is taking the steps necessary to correct the deficiencies found by the District with
the provision of Special Educational Services provided by the Academy. All significant
deficiencies have been corrected. The School District’s SPED Department has issued a
communication to the CSO to that effect.

Director Jorge Suarez provided information regarding the status of the Student Fees issues that
caused the District to seek the termination of the Academy’s Charter. All the information
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requested by the CSO to be provided in connection with the collection of Student Fees has been
provided by the Academy.

Director Jorge Suarez and Manuel Alonso-Poch provided information regarding the status of the
Investigation by the District’s Auditor General prompted by the complaint made by the officers
of the Academy’s PTSA. All records requested by the Auditor General’s office have been timely
provided by the Academy.

Director Jorge Suarez provided information regarding the rumors generated in the press that the
Academy did not have books or teachers. The Academy is rated an A+ School. It would not be
rated an A+ school if it did not have books or teachers. The Academy provides books for all its
students and all classes have certified teachers assigned to them as required by Florida law.

8. PUBLIC COMMENT

9. NEXT MEETING DATE AND LOCATION
To be determined.

10. ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at

£ /)

Ruth C. Monfaner
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ARTS A MINDS CENTER

/h’}ﬂﬁ;d FOR ALL e

academy of arts & minds charter high school
Arts & Minds Center
3138 Commadore Plaza
Coconut Grove, Florida 33133

Vision

The Academy of Arts & Minds Charter High School develops Renaissance young men and women through a rigorous academic curriculum and
a boundless immersion in the arts.

Mission

The mission of the Academy of Arts & Minds Charter High School is to

-

»
»

Create a positive and challenging environment blending the academic and arts to develop students’ artistic and
professional aspirations;

Celebrate and value the rich tapestry of the schools diverse population;

Foster opportunities for artistic performances and exhibitions in the community;

Employ a rigorous curiculum driven by research and data;

Incorperate technology within the curriculum;

Promote involvement as citizens of the world through curriculum, service and club activities; and,

Prepare students to meet their post secondary endeavors in a 21st century global socicty.

MINUTES OF THE MEETING OF THE GOVERNING BOARD OF DIRECTORS

3138 Commodore Plaza Miami, Florida 33133
September 22, 2011 1:30 PM.

CALL TO ORDER
Chairperson Ruth C. Montaner called the meeting to order at 1:30 pm.

ROLL CALL / MEMBERS PRESENT
Ruth C. Montaner

Ignacio Ortiz-Petit

Cecilia Holloman

MEMBERS NOT PRESENT
Percy Aguila
Jorge Guerra-Castro

OTHERS PRESENT

Manuel Alonso-Poch, Founder

Lili Renteria, Founder

Jorge Suarez, Assistant Director

Robert Post, Esq.

List of other attendees (sign in sheet) attached.

Chairperson Ruth C. Montaner introduced the agenda which was unanimously approved by the

board.
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Governing Beard

RECITATION OF GOVERNING BOARD POLICY REGARDING PUBLIC
PARTICIPATION AND COMMENT AT GOVERNING BOARD MEETINGS

Governing Board Meetings shall be conducted expeditiously and in a manner that is conducive to
efficiency and practicality. Deliberation and discussion of items on the Agenda shall be
conducted without interruption from the public. At the end of deliberation and discussion of all
items to be discussed by the Governing Board the Chairperson shall allow a reasonable time, to
be determined in the Chairperson’s discretion, for public comment and discussion of the items on
the Agenda. Discussion shall be limited to no more than three minutes per person.

APPROVAL OF THE MINUTES OF THE MEETING of July 28, 2011
MOTION: A motion was made a motion that the minutes be approved as submitted.
SECOND:  The Motion was seconded the motion and it passed unanimously.

DISCUSSION OF LAWSUIT FILED BY PARENTS CARLOS HERNANDEZ AND
IVELISSE BERIO LEBEAU AGAINST MEMBERS OF THE GOVERNING BOARD.

Robert Post Esq. gave an update on the status of the lawsuit. Mr. Post reported the lawsuit was
filed against the members of the board individually and the law provides for lawsuit seeking
public records to be filed against the corporation that has custody of the records. A motion to
dismiss the lawsuit has been filed and will be heard November 3, 2011. Public records requested
have been made available to Carlos Hernandez since August 3, 2011 but he has not inspected
them as of the date of this meeting.

RECRUITMENT OF ADDITIONAL BOARD MEMBERS

Discussion was had regarding the expansion of the Governing Board, including parents who
have manifested interest in becoming members and have submitted their names for consideration
pursuant to a call to parents made by the Chairperson. Discussion was also had regarding the
difficulties encountered in finding Board Members who are loyal to the mission and the vision of
the corporation and are willing to be protective of it above all other interests. Applications by
persons who have demonstrated interest in being elected to the Governing Board are still being
reviewed. The review has not been completed. A report will be provided at the next meeting of
the Governing Board.

Budget & Finance

1. Financial Statements for the month ending August 31, 2011 were reviewed. The
company’s Management Company reported that the Independent Auditors completed
their audit and found the books and records of the Company to be in order with no
negative exceptions were noted on the report.
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STUDENT CONSUMABLE FEES SCHEDULE FOR 2011-2012 SCHOOL YEAR

Student consumable fees collections are pending approval of the CSO. Although 40 +- checks
were received for student consumables from parents they have not been deposited pending the
approval of the Fee Schedule by the CSO.

OPERATIONS.

1. FF&E Iaventory.
Mr. Alonso-Poch reported that the FF&E Inventory has been completed.

PTSA.
The Board discussed the use of Academy of Arts & Minds and the A&M name by third
parties in the social media and on blog sites, without Governing Board authority.

The Board discussed the use of Academy resources by a group whose leadership has filed
a lawsuit against the Academy Governing Board Members.

The Board discussed bashing and bad mouthing of the Academy by individuals who have
their children enrolled at the Academy that is generating a general malaise withing the campus
that is detrimental to the educational environment of the school.

PUBLIC COMMENT
(Carlos Hernandez asked questions about Board Member Jorge Guerra-Castro.

NEXT MEETING DATE AND LOCATION
October 20, 2011 1:30 PM.

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at
2:40 p.m.

Ruth C. Montaner
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ARTS & MINDS CENTER

ACTINGFOR ALL e

academy of arts & minds charter high school
Arts & Minds Center
3138 Commadore Plaza
Coconut Grove, Florida 33133

Vision
The Academy of Ans & Minds Charter High School develops Renaissance young men and wamen through a rigorous academic curriculum and
a boundiess immersion in the arts.

Mission

The mission of the Academy of Arts & Minds Charter High School is to

« Creaie a positive and challenging environment blending the academic and aris to develop students’ artistic and
professional aspirations;
Celebrate and vatue the rich tapestry of the schools diverse population;
Foster opportunities for artistic performances and exhibitions in the community;
Employ a rigorous curriculum driven by research and data;
[ncorporate technology within the curriculum;
Promote involvement as citizens of the world through curriculum, service and club activities; and, -
Prepare students to meet their post secondary endeavors in a 21st century global society.

MINUTES OF THE MEETING OF THE GOVERNING BOARD OF DIRECTORS
3138 Commodore Plaza Miami, Florida 33133
July 28, 2011 1:30 PM.

CALL TO ORDER
Vice Chairperson Cecilia E. Holloman called the meeting to order at 1:30 pm.

ROLL CALL/MEMBERS PRESENT
Ignacio Ortiz-Petit

Cecilia Holloman

Percy Aguila

MEMBERS NOT PRESENT
Ruth C Montaner, Chair
Jorge Guerra-Castro

OTHERS PRESENT

Manuel Alonso-Poch, Founder
Lili Renteria, Founder

Kevin A, Sawyer, Director

Vice Chairperson Cecilia E. Holloman introduced the agenda which was unanimously approved
by the board.
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1 - Governing Board Items

APPROVAL OF THE MINUTES OF THE MEETING
of February 9, 2011; March 7, 2011, April 1, 2011 and July 14, 2011

MOTION:  Board Member Ignacio Ortiz-Petit made a motion that the minutes be approved as
submitted.

SECOND:  Board Member Percy Aguila seconded the motion and it passed unanimously.

Correspondence
There was no correspondence to be reviewed by the Board.

Board Member Screening
All Board Members have been screened and cleared by MDCPS.

Board Member Training,
All Board Members have completed their statutorily required Board Member Training.

ADOPTION OF BOARD POLICY REGARDING PUBLIC PARTICIPATION AT
GOVERNING BOARD MEETINGS

A Board Policy Statement regarding public participation at Governing Board meetings was
presented to the Board for discussion by the Chairperson. The policy Statement was read into the
record.

MOTION:  Board Member Ignacio Ortiz-Petit made a motion that the Policy Statement be
approved and adopted as submitted.

SECOND:  Board Member Percy Aguila seconded the motion and it passed unanimously,
DESIGNATION OF OFFICES

MOTION: Board Member Ignacio Ortiz-Petit made a motion that Board Members be
designated to the following offices: Ruth C. Montaner - President -
Communications and Public Relations

Cecilia E. Holloman - Vice President — Management & Operations
Ignacio Ortiz-Petit — Secretary — Student Affairs and Govt. Relations
Percy Aguila — Treasurer — Finance & Budget

Jorge Guerra Castro — At Large - Arts & Academic Programs

SECOND:  Board Member Percy Aguila seconded the motion and it passed unanimously,
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ACCEPTANCE, APPROVAL AND RATIFICATION OF ALL PRIOR BOARD ACTION

MOTION: Board Member Percy Aguila made a motion that all prior actions taken by the
Governing Board be formally and officially accepted, approved and ratified.

SECOND:  Board Member Ignacio Ortiz-Petit seconded the motion and it passed
unanimously.

ACCEPTANCE OF RESIGNATION BY BOARD MEMBER JOSE NOY

MOTION: Board Member Ignacio Ortiz-Petit made a motion that Jose Noy’s resignation as
Board Member be accepted.

SECOND: Board Member Percy Aguila seconded the motion and it passed unanimously.

ACCEPTANCE OF RESIGNATION BY WILLIAM MACHADO SCHOOL DIRECTOR

MOTION: Board Member Ignacio Ortiz-Petit made a motion that William Machado’s
resignation as School Director be accepted.

SECOND: Board Member Percy Aguila seconded the motion and it passed unanimously.

ENGAGEMENT OF KEVIN A. SAWYER AS SCHOOL DIRECTOR FOR THE 2011-
0212 SCHOOL YEAR

MOTION: Board Member Percy Aguila made a motion that Kevin A. Sawyer be engaged as
Director of the Academy for the 2011-2012 School Year.

SECOND:  Board Member Ignacio Ortiz-Petit seconded the motion and it passed
unanimously.

ENGAGEMENT OF EDU MANAGEMENT LLC. AS THE MANAGEMENT COMPANY
FOR THE CORPRAOTION AND THE ACADEMY OF ARTS & MINDS.

MOTION:  Board Member Percy Aguila made a motion that EDU Management LLC. a
Florida limited liability company be engaged to manage the affairs of the
Academy and the corporation, and to designate Board Member Cecilia E.
Holloman to negotiate the Management Agreement with EDU, in the form
submitted to the Members of the Board, to be effective July 1, 2011, subject to the
approval of the MDCPS CSO office, and authorizing the Chair to execute the
agreement on behalf of the Corporation,

SECOND:  Board Member Ignacio Ortiz-Petit seconded the motion and it passed
unanimously.
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ADOPTION OF NON-ACADEMIC VISION AND MISSION OF THE CORPORATION

MOTION:  Board Member Ignacio Ortiz-Petit made a motion for the corporation to maintain
the Non-Educational Vision and Mission adopted by the corporation at the
commencement of operations and to also maintain the academic vision and
mission of the corporation as it related to Academy matters. Both are currently set
forth in the By-Laws of the corporation.

SECOND:  Board Member Percy Aguila seconded the motion and it passed unanimously.
RULES, POLICIES AND PROCEDURES FOR THE OPERATION OF THE ACADEMY

MOTION:  Board Member Ignacio Ortiz-Petit made a motion that the Governing Board, with
the assistance of the management company, continue developing the rules,
policies and procedures necessary to institutionalize the operations and
managementi of the Academy.

SECOND:  Board Member Percy Aguila seconded the motion and it passed unanimously.
DESCRIPTION AND EVALUATION OF ACADEMY EMPLOYEES AND PROGRAMS

MOTION:  Board Member Percy Aguila made a motion that the Governing Board and the
management company continue developing, job description and evaluation
criteria for all Academy personnel with a yearly timetable to be established for the
evaluation of employees and the programs they are overseeing,

SECOND:  Board Member Ignacio Ortiz-Petit seconded the motion and it passed
unanimously.

DEVELOPMENT OF TECHNOLOGY IMPROVEMENTS

MOTION:  Board Member Ignacio Ortiz-Petit made a motion that the Governing Board and
the management company develop a plan for implementation at the beginning of
the school year that begins the development of the Academy’s technological
capacity including a budget that includes sources of funding the improvements
and a timetable for implementation.

SECOND:  Board Member Percy Aguila seconded the motion and it passed unanimously.

APPOINTMENT OF LILI RENTERIA AS THE ACADEMY”S ARTIISTIC DIRECTOR
AND MANUEL ALONSO-POCH AS THE ACADEMY’S LEGAL ADVISOR

MOTION:  Board Member Ignacio Ortiz-Petit made a motion that the Governing Board
appoint and authorize Lili Renteria as the Artistic Director of the Academy with
the authority to oversee the maintenance of the Academy’s artistic programs in
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every strand and 1o regularly evaluate the level of performance of all the arts
programs of the Academy.
SECOND:  Board Member Percy Aguila seconded the motion and it passed unanimously.

CREATION OF THE ACADEMY’S BOARD OF AMBASSADORS

MOTION:  Board Member Percy Aguila made a motion that the Governing Board establish a
program entitled the Academy of Arts & Minds Board of Ambassadors and to
have the Governing Board Members recruit high profile individuals who can
promote the interests of the Academy throughout the world.

SECOND:  Board Member Ignacio Ortiz-Petit seconded the motion and it passed
unanimously.

RECRUITMENT OF ADDITIONAL BOARD MEMBERS

Discussion was had regarding the expansion of the Governing Board, including parents who
have manifested interest in becoming members and have submitted their names for consideration
pursuant to a call to parents made by the Chairperson. Discussion was also had regarding the
difficulties encountered in finding Board Members who are loyal to the mission and the vision of
the corporation and are willing to be protective of it above all other intecests.

MOTION:  Board Member Percy Aguila made a motion that the Governing Board have the
management company and the administration study and consider expanding the
number of members on the Board. And also that the pros and cons of having
parents of Academy students on the Governing Board be analyzed and presented
to the Board for consideration at a later meeting as there are several points of
view and opinion regarding the issue of parent representation on the Goveraing
Board. The muotion further requests that a list of all parents that have shown a
desire to be elected to the Board be prepared to be presented for review at the next
Board meeting.

SECOND:  Board Member Ignacio Ortiz-Petit seconded the motion and it passed
unanimously.

EMPLOYEE POLICIES AND PROCEDURES MANUAL 2011-2012
MOTION:  Board Member Ignacio Ortiz-Petit made a motion that the Employee Manual for
Employees of the Corporation be presented at the next Governing Board meeting

for consideration and approval.

SECOND:  Board Member Percy Aguila seconded the motion and it passed unanimously.
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STUDENT POLICIES AND PROCEDURES HANDBOOK 2011-2012

MOTION: Board Member Ignacio Ortiz-Petit made a motion that the Governing Board
approve and adopt the Student Handbook for Students and Parents of the
Academy.

SECOND:  Board Member Percy Aguila seconded the motion and it passed unanimously.

II. Budget & Finance

1. Financial Statements were reviewed and found to be in order. The Management
Company reported that the Independent Auditers would begin their audit for the year
2010-2011 as soon as all bank statements are received and reconciled.

Discussion was had regarding the 8% cut in FTE FEFP state funding. Mr. Sawyer will be
working on the budget with the Board and the Management Company beginning first
week of August when all the requirements for faculty are defined and determined.

2. Internal Accounts Report.
a. Internal Accounts are being audited and reconciled. A full report will be provided
to the Board at the next Board meeting.
b. Financial Statements and General Ledgers Report.
c. Activity Fees. (Paid and Pending payments examined). Discussion on how to
collect outstanding payments.

ACTIVITY FEES COLLECTIONS

MOTION:  Board Member Ignacio Ortiz-Petit made a motion that the Governing Board direct
that collection of past due activities fees from students and Parents of the Academy be collected.

SECOND:  Board Member Percy Aguila seconded the motion and it passed unanimously.
ACTIVITY FEES SCHEDULE FOR 2011-2012 SCHOOL YEAR

MOTION:  Board Member Ignacio Ortiz-Petit made a motion that the Governing Board
approve and adopt the Activities Fees Schedule for the 2011-2012 School Year and direct that all
fees shall be collected before the beginning of the school year in order for a student to secure a

seat at the school and that in the event the activities fees is not paid the school may assign that
student’s seat to another student, provided 10 day written or electronic notice is first given.

SECOND:  Board Member Percy Aguila seconded the motion and it passed unanimously.
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NEW PAYROLL COMPANY TO PROVIDE PAYROLL SERVICES

MOTION:  Board Member Ignacio Ortiz-Petit made a motion that the Governing Board
approve the engagement of Fidelity QuickPay Inc. as the new payroll company for the
corporation and direct and authorize EDU to eater into the agreements necessary to formalize the
relationship for the 2011-2012 School Year.

SECOND:  Board Member Percy Aguila seconded the motion and it passed unanimously.

Il  Operations.

1.

IV,

Grants,

Ms. Lopez reported that Miami-Dade County had awarded a grant for the replacement of
two split system air conditioning units serving the fourth level of the building. She also
reported that there were several other grants directly related to individual students and
teachers that were being considered for the coming school year.

FF&E Inventory.
Mr. Alonso-Poch reported that the FF&E Inventory is in its final stage of completion. A
full Inventory will be available for Board review at the next Board Meeting.

Uniforms Sales Report & Inventory.

Uniform inventory has not been completed. A full Inventory wiil be available for Board
review at the next Board Meeting. There are numerous parents who ordered and paid for
uniforms that were never delivered by the person desi gnated to oversee uniform sales for
the 2010-2011. The Academy has been reimbursing parents for the uniforms they paid for
but never received.

There were no records provided by Ms. Valdes to support her contention that uniform
sales netted the Academy approximately $6,000.00.

This year Embroidery USA has been engaged to provide uniform sales services to the
Academy. They have agreed to provide a 25% to 35% commission on the uniforms sold.

CSO.
Report on meetings held with CSO since the last Board Meeting. Meetings with CSO
officers have been held with the Director, the Founder and a Board Member.,

CSCMS.

All CSCMS benchmarks are current and up to date. The default caused by the former
director as a result of improper submission of the Academy’s financial information to
CSO at MDCPS, has been cured.

School Calendar,
The school calendar is in development and will be completed by the second week of
August before faculty arrives. It will be posted on the Academy’s website.

Personnel.
New faculty members to replace faculty members that are not returning for the 2011-
2012 School Year are in the process of being hired.
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V. Facilities and Environiment.
I, Mr. Alonso-Poch reported that the entire building is being cleaned and all interiors
painted for the commencement of the new school year.

VI. Enrollment and Recruitment,
1. 2011-2012 Enrollment Report was given by Mr. Sawyer.
2. The 2011-2012 Recruitment was reported by Mr. Sawyer. The Recruitment

VII. Education Report (Academic - Arts).
L. The General Academic Report was given by Mr. Sawyer.

VIII. PTSA - Booster Clubs.
No discussion was had.

IX. IT.
1. The Academy’s computer facilities are being expanded with a plan and equipment
identified by Mr. Sawyer.

X. WEBsite
1. Areport on the WEB site was given by Mr. Alonso-Poch who stated a webmaster has
been engaged to upload material to the WEBsite. Information, news items and events
need to be forwarded to the Webmaster to be uploaded to the site.

XI. EESAC.

XII. General.
QLD BUSINESS
NEW BUSINESS

PUBLIC COMMENT

Mr. Carlos Hernandez asked several questions. Some were answered and some were taken by the
Board for future response.

Ms. Mily Lopez asked about Activities Fees and praised school Founder Lili Renteria for all her
contributions to the Academy.

Mr. Chuck Dorway asked about the availability of the video of the meeting and commented that
communications to students should be in English.

NEXT MEETING DATE AND LOCATION
TBA

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at

o Couct 5@%

Cecilia E. Holloman,
Board Vice Chair
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ARTS & MINDB CENTER

ACTINGFOR ALL e

academy of arts & minds charter high school
Arts & Minds Center
3138 Commodare Plaza
Coconut Grove, Florida 33133

Vision

The Academy of Arts & Minds Charter High Schoo!l develops Renaissance young men and women through a riporous academic cerriculum and
a boundless immersion in the arnts.

Mission

The mission of the Academy of Arts & Minds Charter High School is 1o

Create a positive and challenging environment blending the academic and arts to develop students’ artistic and
professional aspirations;

Celebrate and value the rich tapestry of the schools diverse population;

Foster opportunities for artistic performances and exhibitions in the community:

Employ a rigorous curriculurn driven by research and data;

Incorporate tachnology withir the curriculum;

Promote involvement as citizens of the world through cusriculum, service and club activities; and,

Prepare students to meet their post secondary endeavors in a 215t century globai society.

MINUTES OF THE MEETING OF THE GOVERNING BOARD OF DIRECTORS

3138 Commodore Plaza Miami, Florida 33133
July 14, 2011 1:30 PM.

CALL TO ORDER
Chairperson Ruth C. Montaner, called the meeting to order at 1:45 pm.

ROLL CALL/MEMBERS PRESENT
Ruth C Montaner, Chair

Ignacio Ortiz-Petit (via telephone)

Cecilia Holloman

Percy Aguila

MEMBERS NOT PRESENT
Jorge Guerra-Castro

OTHERS PRESENT

Manuel Alonso-Poch, Founder

Lili Renteria, Founder

Kevin A. Sawyer, Director

Lori Bitar, Administrative Assistant and Reading Coach
Persons Identified in the Sign in Sheet attached.

Chairperson Ruth Montaner introduced the agenda which was unanimousty approved by the

board.
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I - Governing Board Items

Before the start of the meeting, without prior notice or fair waming, Mr. Carlos Hernandez
joined by Yvelise Berios Lebau set up a video camera to video tape the meeting.

The Board discussed having the proceedings taped by a video camera without the benefit of the
Board having its own video record of the meeting for purposes of preserving the integrity of the
record of the meeting.

MOTION:  Board Member Ignacio Ortiz-Petit made a motion that the meeting be adjourned
until such time as the Board has the benefit of legal advice regarding the
recording of the proceedings and the Board having the ability to have its own
video recorded record of Board Meetings to preserve the integrity of the
recordings.

SECOND:  Board Member Cecilia E. Holloman seconded the motion and it passed
unanimously.

'The meeting was adjourned without consideration of the items on the agenda.
NEXT MEETING DATE AND LOCATION

To be determined - Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board the meetmg was adjourned at

3:15p.m.
<C"/ fﬁﬁ/ b@

/(_.—-I
Ruth C. Montaner
Board Chair
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Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133

Vision

The Acadeniy of Asts & Minds Chartes High School develops Renaissance young men and women through a tigorous academic ewmieulum and
a boundless irmersion in the ants.

Mission
The mission of the Academy of Ants & Minds Charter High School is ta
1. Create a positive and challenging environment blending the academic and ans to develop stodents’ antistic and professional aspimtions;
2. Celebirate and value the rich tapestry of the schools diverse population;
3. Foster epportunitics for artistic performances snd exhibitions in the community;
4. Employ & rigorous curriculum driven by research and data;
5. Incorporate technology within the carriculum;
6. Promote involvement as citizens of the world through curricaleny, service and club activities; and,

7. Prepore students to maet their post secondary endeavors in a 21t cenmry globai society,

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
3138 Commodore Plaza Miami, Florida 33133
April 1, 2011 1:00 PM.

Call in Telephone Conference Meeting

CALL TO ORDER
Chairperson Ruth C. Montaner, called the meeting to order at 1:05 pm.

ROLL CALL / MEMBERS PRESENT
Ruth C Montaner, Chair

[gnacio Ortiz-Petit

Cecilia Holloman

Percy Aguila

MEMBERS NOT PRESENT
Jose Noy

OTHERS PRESENT
Manuel Alonso-Poch, Founder
Lili Renteria, Founder
William Machado, Director
Faculty Members

Members of the PTSA
Unidentified participaats.

Chairperson Ruth Montaner introduced the agenda which was unanimously approved by the
board.
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Item 1. APPROVAL OF THE AP AND A+ BONUS DISTRIBUTION TO TEACHERS

CC Holloman stated that on March 22, the Principal provided the board a request to distribute
$23,525 in AP and A+ bonus funds to teachers and a list was provided with the names and
amounts to be distributed to each. (Request Astached). CC Holloman moved the motion to
approve the AP and A+ bonuses and distribute the checks to the teachers named on the list
provided by the Principal. Percy Aguila seconded the motion. The floor was opened for
discussion by the board.

Chairperson Ruth Montaner clarified that the checks were ready for the principal to pickup
immediately. Due to cxcessive noise on the phone, the chairperson was unable to hear the
Principal state that he had a question. She initially stated that due to time constraints, board
members were at work and had to get back to their duties, the board would not be taking
questions from the public but that the Principal might have some comment or questions. It was
brought to her attention by Percy Aguila that the Principal was on the phone and wanted to ask a
question. The Principal then stated that he retracted his question. Mr. Alonso-Poch requested
that if Mr. Machado’s questions were related to the issue of the request for Bonuses that he

should state his question for the Board to consider. Mr. Machado stated that he had withdrawn
the question.

MOTION:  Mrs. Holloman made a motion to approve as submitted.
SECOND:  Mr. Aguila seconded the motion and it passed unanimously.

Item 2. RESOLUTION TO INCREASE THE CHARTER SCHOOL STUDENT
POPULATION CAP FROM 500 TO 530

Chairperson Ruth Montaner read the resolution to be approved: “The Academy of Arts & Minds
will apply to the Charter School Office to increase the student population cap from 500 to 530.”
CC Holloman moved the motion to approve the resolution. The Chairperson opened the floor for
discussion by the board. Percy Aguila asked what process would be required to implement this
resolution and if it required a change in the charter. CC Holloman indicated that there is an
application process that the board would follow that would have the same impact as amending
the charter as to the population cap if approved by the Charter School Office and that this
resolution and application would be the beginning of that process.

Chairperson Ruth Montaner called for the vote.

MOTION:  Mr. Aguila made a motion to approve as submitted,
SECOND:  Mr. Ortiz-Petit seconded the motion and it passed unanimously.

NEXT MEETING DATE AND LOCATION
April 14, 2011 at 6:30 pm, —~ Arts & Minds Center Academy of Arts & Minds.

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at 1:38

Dot

Ruth C. Moentaner, ~
Board Chair
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ARTS & MINDBS CENTER

acting for all inc.

Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commodore Piaza Coconut Grove, Miami Florida 33133

Vision

The Academy of Asis & Minds Charter High Scheol develops Renaissance young men and women through a rigorous academic curviculum and
a boundless immersion in the arts.

Mission
The mission of the Academy of Arts & Minds Charter High School is to
L Creatz » positive and challenging environment blending the academic and anis to develop students” anistic and professional aspirations;
2, Celebrate and value the cich tapestry of the schoals diverse population:
3. Foster opporusilics for artistic performances and exhibitions in the conznunity;
4. Employ a rigorous custicutum driven by research and data;
3, Incorporate teehmology within the curricutum;
6. Promote involvement s citizens of the world through curriculum, servies and club activities: and,

7. Prepare students to meet thelr post secondary endeavors in a 2Est century global societys

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
3138 Commodore Plaza Miami, Florida 33133
March 7, 2011 6:00 PM.

CALL TO ORDER
Chairperson Ruth C. Montaner, called the meeting to order at 1:05 pm.

ROLL CALL / MEMBERS PRESENT
Ruth C Montaner, Chair

Ignacio Ortiz-Petit

Cecilia Holloman

Percy Aguila

MEMBERS NOT PRESENT
Jose Noy

OTHERS PRESENT

Manuel Alonso-Poch, Founder
Lili Renteria, Founder

William Machado, Director
Margaret Machado

Members of the Adminisiration
Members of the Faculty
Members of the PTSA

Handouts given to the audience; 25 copies
Summary of required actions and Negative Commentaries in SACS Report.
Portions of the Charter Contract regarding to the Board’s responsibilities,
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Chairperson Ruth Montaner introduced the agenda which was unanimously approved by the
board.

SACS - CASI Review.

Chairperson Ruth Montaner indicated that all board members had been trained and the required
screening process for new board members had commenced. The Chair also indicated that this
emergency meeting was called to address the major concerns of the governing board in regard to
the outcome of the SACS—CASI review meeting held on March 2, 2011 with Ms. Evelyn Lorton
as the SACS review commitiee representative and the members of the Governing Board
Directors as a follow up to a meeting held by the entire SACS review committee on February 15,
2011, with the members of the Governing Board Directors.

Chairperson Ruth Montaner turned the gavel to board member CC Holloman as the designee for
the Board’s, operations and managemenit.

CC Holloman welcomed those persons in attendance and explained the protocol to be followed
in the meeting. She indicated that the meeting was necessary for the board to address and decide
upon the course of action needed to respond to issues and concerns that were raised in the
meeting with the SACS representative on March 2, 2011. Ms, Holloman stated that Board
members would discuss each item and then vote on a recommended course of action. After the
board has concluded its business, time permitting, the floor would be open to Q&A from the
audience but to maintain an order and allow for timely discussion, people would only be allowed
to comment when recognized by the person chairing the meeting. Ms. Holloman reminded
everyone that this is a Governing Board meeting and those in the audience are invited guests and
that the opportunity to comment is a courtesy extended to them. If there were questions that
could not be readily addressed, Ms. Holloman indicated that the question should be addressed to
the chairperson by c-mail and the appropriate person would respond as soon as possible.

Carlos Denpi, the PTSA President stated that he had a position paper he would like to present.
Ms. Holloman stated that she would allow time at the end of the board session for comment and
Q &A at which time he could make the presentation.

Ms. Holloman indicated that she would state the issue and concemn and ask the board members to
commeitt prior to requesting a motion,

Ms. Holloman indicated that in attendance at the February 16, 2011 meeting was Chairperson
Ruth Montaner, board members CC Holloman and Ignacio Ortiz-Petit, and Founder Manuel
Alonso-Poch. Board member Percy Aguila was unavailable. Ms. Evelyn Lorton was the SACS
review representative who met with the board members and founder at her request to review her
findings.

Ms. Hoiloman also indicated that at the time of the February 16 meeting the board did not have
access to the SACS review report that Ms. Lorton indicated was sent to William Machado,
Director/Principal of the Academy.
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Ms. Holloman then asked Board Member Ignacio Ortiz-Petit to provide a brief summary of the
meeting held with the SACS representative and to briefly outline the issues, Board member
Ortiz-Petit indicated that Dr. Loston requested the meeting with the board and Founders to
summarize her findings and share her concerns about the SACS Review in regard to the resulting
rating of “emerging” status for the governance section of the SACS review. Mr. Otiz indicated
that the board listened to Dr. Lorton first as she outlined the SACS Review process and
identified the seven standards used and the rubrics covered. He reported that she then identified
the findings that she used to justify the “emerging” rating on the standard for “governance and
leadership™.

He reported that the members of the Board addressed each issue by providing the documentation
and other evidence, which was provided to her at the February 16, 2011 meeting. It was brought
to her attention that many of her “findings” were simply assumptions on her part with no factual
basis or with factual evidence provided in the material provided as part of the review and
inspected by her that clearly contradicted her assumptions. In other instances Ms. Lorton showed
a clear lack of knowledge of how charter schools work and how they operate. In some instances,
the Board members made extensive efforts to show Ms. Lorton that her assumptions and
statements were incorrect and unfounded with simple explanations indicating the procedures that
were followed and sharing with her factual information. Mr. Ortiz indicated that he was
particularly concerned about Ms, Lorton’s demeanor in that she was insulting despite the board’s
attempt to be accommodating and polite.

Percy Aguila asked what the board options were and how did the review affect the school. Mr.
Ortiz-Petit indicated that the review was overall very favorable and that the school received an
emerging rating in governance, even when it should not have been rated as such and that the
particular rating in governance would not affect the school's accreditation.

Mrs, Montaner explained that in regard to the items brought up by Ms. Lorton the school had
two years to provide a response that the comments by Ms. Lorton would be addressed to SACS
in writing.

Mrs. Holloman outlined the options for the board:

a. Do nothing and treat the comments as a personal opinion of the SACs Representative

b. Disclaim the commients in writing per the two year period to provide a response on each
item

¢. Require the SACS office to retract the comments.

d. Hire legal counsel to advise the board.

MOTION: Mr. Ortiz made a motion to hire an attorney to advise the board including the
possibility of taking legal action to protect the interests of the Academy and additionally it was
proposed and agreed by the board that a letter should be forwarded by Friday March 11, 2011 to
require a retraction of the unwarranted negative comments.

SECOND: Mr. Aguilla seconded the motion and it passed unanimously.
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A Q&A session was opened to the audience. Numerous comments were received and questions
were answered between the Governing Board members and the audience.

Ms. Holloman thanked everyone for attending and respecting the protocol of the meeting
and handed the gavel back to the chairperson.

The Chairperson thanked everyone for attending and stated that the board would take
every comment into consideration. She mentioned the discussion was good for all sectors of the
Academy and that in the future we should all communicate better.

She stated that the overarching goal should be to help the students get the best education
they can get at the Academy and to support their talent in performing arts.

NEXT MEETING DATE AND LOCATION
March 29, 2011 at 6:30 pm. — Arts & Minds Center Academy of Arts & Minds

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned.

/OJ’&/)ZWZZVM

RuthC. Mefntaner,
Board Chair
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Academy of Arts & Minds Charter High School
Ants & Minds Center
3138 Commodore Plaza
Coconuy Grove, Florida 33133
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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
3138 Comunodore Plaza Miami, Florida 33133
January 20, 2011

CALL TO ORDER
Chairperson Ruth C. Montaner, called the meeting to order at 6:10 pm.

ROLL CALL / MEMBERS PRESENT
Ruth C Montaner, Chair

Ignacio Ortiz-Petit

Cecilia Holloman

MEMBERS NOT PRESENT
Jose Noy

OTHERS PRESENT
Manuel Alonso-Poch, Founder
William Machado, Director
Percy Aguila, Invited Guest.

APPROVAL OF THE MINUTES OF THE MEETING
of October 27, 2010

MOTION:  Mr, Ortiz made a motion that the minutes be approved as submitted.
SECOND:  Ms. Holleman seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed by the Board.

II. Budget & Finance

1. The Financial Statements for the school Operating Accounts were reviewed.
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Discussion was had about the school still not receiving all the capital outlay funds due
from the State. Payments are 3 moaths behind schedule

. Internal Accounts Report.

a. Mr. Machado reported on school Internal Accounts. The format is not in the form
that the Board would like to see it. Mr. Machado will work with Ms, Holloman
and with Mr. Alonso-Poch to develop a format that can be easily interpreted and
efficiently maintained. This applies to Financial Statements, Activities Fees,
Uniform Sales and FF&E Inventories.

b. Financial Statements and General Ledgers Report.

¢. Actvity Fees Collections Report. (Paid and Pending).

Operations.

Grants.

Mr. Alonso repocted that Miami-Dade County had awarded a grant for the replacement of
five split system air conditioning units serving the fourth level of the building. There are
other grants directly related to individual students and teachers that are being sought out.

FF&E Inventory.
Mr. Machado reported that Iliana Vaides will have a rcom by room report for the next
meeting.

Uniforms Sales Repoit & Inventory.

Mr. Alonso-Poch noted that there were inconsistencies in the initial report that he
reviewed. Mr. Machado reported that Iliana Valdes and Tami Shane worked op the Sales
Report and will have a reconciled report for the next meeting. Tami Shane the School’s
business manager would provide a report on the purchase, sale and current inventory of
school uniforms.

Cafeseria / Food Service.
Given the complicated and bureavcratic structure cumently in place the Board
unanimously decided to not pursue the National School Lunch Program reimbursement,

Contributions and Fundraising,.

In addition to donations received from Ms. Huggett and Mr. Fernandez, there were other
donations from parents and benefactors received by the school recently from Ms. Marks,
Mr. Morales and others.

MDCPS Benchmarks,

Mr. Machado reported that the only ltem pending is a full fire drill which will take piace
pext month.

Curriculum and Compliance Report.
Mr. Machado reported that Dwight Bernard from the MDCPS Charter School Office had
visited the school, performed an audit and will provide a report in May.
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V.

Vll

i.

Personnel,

. Mr. Machado reported there were no changes in the Administrative Staff since the last

meeting.

The Board unanimously resolved to designate Cecilia C. Holloman to oversee the
preparation of policies and procedures dealing with administrative goals and
expectations; Administrative Staff Evaluations, including our Director; review the
Employee Manual and to generate, Mr. Machado was asked prepare an organizational
chart of the administrative office and each positions duties and responsibilities and to
report back when the Schools Highly Qualified Teacher Standards are met by the school.

Facilities and Environment.
No report was warranted at this meeting.

Student Affairs - Enrollment and Recruitment,

No written Enrollment Report was provided but the Mr. Machado reporied that the school
enroliment has dropped to 435 students from the 465 students that staried the year in
August 2010. He mentioned that this is 2 normal “meltdown™ that takes place for
numerous reasons like students with transportation issues, studeats that feel A&M is not
the right fit, students that don't perform as teachers expect.

No written Recruitment Report was presented but Mr. Machado reported that
approximately 350 applications have been received to date and that one audition session
has taken place with two other auditioe sessions scheduled for the end of January and the
beginning of February. For the next meeting Ms, Valdes will prepare a list of schools and
the names and telephone numbers of strand teachers at each middle school for use in
recruiting initiatives.

The lack of a Student Government was discussed. Mr. Machado reported that there was
no student government set up this year at A&M because there was no teacher available to
supervise the Student Government process. Board members suggested that the American
Government and/or World Government teacher be the teacher assigned to oversee the
Student Government and that the elected students be the ones to act as representatives of
their peers in school related committees,

A long discussion was had regarding Digital Books. A&M faculty and staff make
between 20,000 and 25,000 copies per month. A predominant portion of these are copies
of parts the textbooks the school has purchased for our students. Teachers regularly make
copies of the textbooks to carry out their lesson pians. A number of school textbooks
have been converted w0 pdf format and Mr. Machado is not comfortable with the
conversion of the remainder of the school textbooks out of concern that the conversion of
the books to digital format may a violation of the publisher’s copyrights. The members of
the Governing Board feel that if the books are being copied unto paper without concern
over the books copyright then the copying of a textbook into digital format is no different
and there should be no concern over its copyright. Mr. Machado will get answer to the
following questions by the next meeting so the Governing Board can make a more
informed decision on how the school should proceed with the use of digitized textbooks.
The questions should be posed to the publishers in anonymous form. 1. The
administration will find out if the textbooks currently used by A&M are published in
digital format and what is the cost of the license to use the books in digital format. 2. The
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adminisiration will find out if the publishers of the textbooks being used by A&M
prohibit the making of paper copies of the textbooks for use by students for which the
textbooks have been purchased. 3. The administration will survey the student body to
find out how many students don’t have a computer at home.

A long discussion was had regarding the administration’s request for New Textbook
purchases for siudeais taking Advanced Placement classes. The request is for
approximately $20,000. The line item for books and technology proposed by the
Administration and approved by the Governing Board in July 2010 for the 2010-2011
school year is $12,000 of which $10,000 have been spent to move and upgrade the
computer lab. The Governing Board suggested that the Administration further define the
books that are definitely required for each class and whether used versions of the
textbooks requested by the faculty can be purchased through Amazon or other book seller
at a reduced rate, The Administration will have a report for the next Governing Board
meeting,

Education Report (Academic ~ Arts).

. A general report on academics was given by Mr. Machado. He reported that the school

bad made an A grade and that A&M High School is one of the few high schools in the
County with the “A"” grade designation. The Board congratulated Mr. Machado for the
accomplishment and recognized the hard work he has done and the leadership he has
exhibited with the faculty in gettiag the school to be an “A” school.

The School Improvement Plan Report.

No report was warranted.

The 2010-2011 Advanced Placement Program Report was given by Mr. Machado.

The Arts Programs - Calendar of Activities, Events and Competitions Report.

Report passed to next meeting.

The Seniors College Placement Report.

Report passed to next meeting

Grammy Schoo! Designation. The Board unanimously resolved to direct Mr. Machado 10
take the steps necessary to have A&M High School designated as a Grammy School by
the Grammy Foundation Educational Programs.

EESAC.

Report passed to next meeting.

PTSA and Booster Clubs.

Mr. Machado reported that the PTSA is working the purchase of a portable computer lab.
The PTSA members are looking into the different provider options available More
information regarding the project will be available at the next meeting.

IT.

. A report on the Portable Computer Lab being purchased by the School with funds raised

by the PTSA was given by Mr. Machado who stated the Portable Lab will be in place
soon.
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2. A report on the WEB site was given by Mr, Alonso-Poch who stated a webmaster has
been engaged to upload material to the WEB site. Information, news items and events
- need to be forwarded to the Webmaster to be uploaded to the site.
3, Website Traffic Report will be presented at next month’s meeting.

X. After School Programs.
t. After School Programs Report was passed for next meeting.

XI.  Public Relations.
Public Relations Report was passed for next meeting.

OTHER BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
February 9, 2011 at 6:00 pm. — Arnts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at

8:25p.m.
Lo

Rutﬁ . Montaner,
Board Chair
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acting for all inc.

Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133
Vision
The Academy of Aris & Minds is a vibrant arts center influenced by the rick culural diversity of the Miami-Dade communily where the gates w0 imagination, intellocy, fanasy and creativity are
wide apen.
Mission

The Academy of Ars & Minds wants 1 contribute vo the aleady rich cultural texture of the Cocoau Grove communtity using 8 specific approach to the pedagogy of the arts. This approsch
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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
3138 Commodore Plaza Miami, Florida 33133
October 28, 2010

CALL TO ORDER
Chairperson Ruth C. Montaner, called the meeting to order at 6:10 pm.

ROLL CALL / MEMBERS PRESENT
Ruth C Montaner, Chair

I[gnacio Ortiz-Petit

Cecilia Holloman

MEMBERS NOT PRESENT
Jose Noy

OTHERS PRESENT

Lili Renteria, Founder

Manuel Alonso-Poch, Founder

William Machado, Director

Iliana Valdes, Assistant Director

Adi Mohammed, Faculty Member and SACS Review Chair.

APPROVAL OF THE MINUTES OF THE MEETING
of August 10, 2010

MOTION: Mr. Ortiz made a motion that the minutes be approved as submitted.
SECOND: Ms. Holleman seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed by the Board.
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I. Budget & Finance

1.

2.

Financial Statements were reviewed and found to be in order,

The Budget was reviewed. It was noted that enrollment is now at 450 and that the 2010-
2011 Budget covers all operating expenses. Discussion was had regarding contributions
to be received from Founder Manuel Alonso-Poch to cover the revenue projections
outlined in the Yearly Budget. Discussion was also had regarding contributions by
several parents. Contribution received from Jackie Huggett will be deposited into the
school’s general operating account. A contribution from Carlos Hernandez was
earmarked and used to purchase lockers for the dance program. The lockers have been
installed on the fourth floor next to the Women’s bathroom.

Discussion was had about the school not receiving any capital outlay funds from the
Sponsor, MDCPS although efforts have been made.

Discussion was had regarding bonuses for William Machado and Sandii Sellers for the
year 2009-2010. The Board will make a decision by November 1, 2010 and payment of
the Bonus will depend on the cash avatlable to the school operating accounts.

Internat Accounts Report.
a. Mr. Machado reported that the Internal Account are being reviewed and that he
would provide the Board with the following reports after the meeting.
b. Financial Statements and General Ledgers Report.
c. Activity Fees Collections Report. (Paid and Pending).
d. Summer Camps Financial Report

II Operations.

Grants.

Mr. Alonso reported that Miami-Dade County had awarded a grant for the replacement of
five split system air conditioning units serving the fourth level of the building and that
there were other grants directly related to individual students and teachers that were being
sought out.

FF&E Inventory.
Mr. Machado reported that the FF&E Inventory is in place and that he would provide the
Board with a copy of the Inventory for their review.

Uniforms Sales Report & Inventory.

Ms. Valdes reported that uniform sales have netted approximately $6,000.00 to the
school and that Tami Shane the School’s business manager would provide a report on the
purchase, sale and current inventory of school uniforms.
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4.

IIL.

Iv.

Food Service.

Discussion was had regarding the National School Lunch Program as it relates to the
School and the Schools current financial obligation to pay lunch for students eligible to
receive free and reduced lunch, Ms. Valdes set up a field trip for the school to visit a
charter school that is currently managing a free and reduced lunch program. She also
mentioned that the deadline for application is December 1, 2010. The Board wiil have to
make a decision promptly as to whether or not reimbursement through the NSLP should
be pursued by the School.

Other Fundraising.
In addition to donations recetved from Ms. Huggett and Mr. Fernandez, there were
other donations from parents and benefactors received by the school recently from
Ms. Marks, Mr. Morales and others.

Personnel.

Mr. Machado reported on the individuals currently serving on his administrative staff,
Mr. Machado reported on the Schools Highly Qualified Teacher Standards status and
stated that the School will be compliant with the Highly Qualified Teacher Standards this
school year.

Ms. Valdes reported that Evaluation Procedures for faculty will be performed in
accordance with current system used by MDCPS .

Facilities and Environment.

Mr, Alonso-Poch reported that the entire building, except a 600 sf space still under lease
to a private user, is now occupied by the School. That space will become available for
school use in June 2011.

2. Mr. Machado reported that all school facilities are being fully used by the School.

VY. Enrollment and Recruitment.

l.
2.

VI.

i
2.

e

2010-2011 Enrollment Report was given by Mr. Machado.
Ms, Valdes presented a Recruitment Plan for 2011-2012 Schoel Year showing the
schools that are scheduled to be visited by the School’s recruiting team.

Education Report (Academic — Aris).

The General Academic Report was given by Mr. Machado,
The School Improvement Plan Report was given by Adi Mohammed.

a. 2010-2011 Differentiated Accountability Requirements.

b. Creation of a Team that meets twice a month.

c. All teachers must be “highly qualified” vs. “certified”.

d. F-CAT Resvlts.

e. FAIR Exam Review.
The 2010-2011 Advanced Placement Program Report was given by Mr. Machado.
The Arts Programs - Calendar of Activities, Events and Competitions Report was given
by Mr. Machado.
The Seniors Coliege Placement Report was given by Ms. Vaides.
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VIIIL.

W

XL

XII.

Ll

PTSA.
A report on PTSA activities wads given by Mr. Machado.

IT.

A report on the Portable Computer Lab being purchased by the School with funds raised
by the PTSA was given by Mr. Machado who stated the Portable Lab will be in place
sSoon.

Miami-Dade County Public Schools,
A report on CSCMS Benchmarks was given by Mr. Machado.

WEBsite

A report on the WEB site was given by Mr. Alonso-Poch who stated a webmaster has
been engaged to upload material to the WEBsite. Information, news items and events
need to be forwarded to the Webmaster to be uploaded to the site.

The On-Line Application needs to be examined to make sure it is working properly.
Website Traffic Report was presented and discussed by Mr. Alonso-Poch.

EESAC.
EESCAC Agenda was discussed.

General.

Adi Mohamed reviewed the SACS 2010 Accreditation Review scheduled for February of
2011 and advised the Board that the Review Committee would be meeting with the Board
and asking other stakeholders at the School about their interaction with the School.
Legislative Follow-Up.

Mr, Machado, Mrs. Machado and Mr. Alonso-Poch will be attending the State Charter
School Conference November 8-10 in Orlando.

OLD BUSINESS

NEW BUSINESS

NEXT MEETING DATE AND LOCATION
November 9, 2010 at 6:00 pm. — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at
8:45p.m.

) Ruth C.JMontaner,
Board Chair
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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
3138 Commodore Plaza Miami, Florida 33133
August 10, 2010
CALL TO ORDER

Chairperson Ruth C. Montaner, calied the meeting to order at 6:00 pm.

ROLL CALL / MEMBERS PRESENT
Chuny Montaner, Chair

Ignacio Ortiz-Petit

Cecilia Holloman

MEMBERS NOT PRESENT
Jose Noy

OTHERS PRESENT

Lili Renteria, Founder

Manuel Alonso-Poch, Founder
William Machado, Director

APPROVAL OF THE MINUTES OF THE MEETING
of June 8, 2010

MOTION:  Mr. Ortiz made a motion that the minutes be approved as submitted.
SECOND:  Ms. Holleman seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed by the Board.
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Director’s Report

L. Budget & Finance

l. Financial Statements were reviewed and found to be in order.

2. The Budget was reviewed. It was noted that enrollment is now at 450 and that the 2010-
2011 Budget covers all operating expenses. Any contributions received during the year can bu
used to improve programs.

APPROVAL OF THE BUDGET FOR THE 2010-2011 FISCAL YEAR

MOTION: Mr. Ottiz made a motion that the budget for the 2009-2010 fiscal year as
presented by the Director be approved and adopted.

SECOND:  Ms. Holleman seconded the motion and it passed unanimously.

APPROVAL OF THE 2010-2011 CAPITAL OUTLAY PLAN

MOTION:  Mr, Ortiz made a motion that the minutes be approved as submitted.
SECOND:  Ms. Holleman seconded the motion and it passed unanimously.

2. Fundraising Activities.

Taste of the Grove.

Yearbook.

Private Donations,
3. Grant Getting Opportunities.

Report on Proposals and Leads.
4, Insurance Services.

a. General Liability, Casualty and E&O coverage for Administrators, Faculty &
Directors.
5. FF&E.
6. Uniforms Sales Report & Inventory.
II. Personnel.
1. Faculty.

a. Arrivals and Departures.
b. Employment Contract / Handbook. Include discipline and conduct rules, (for teachers).
¢. 401(k) Program.
2. Staff.
a. Arrivals and Departures.

IIl. Facilities.
1. Report on facilities.

IV. Enrollment 2010-2011 School Year.

L. Enroliment Report by Grade and by Program.
2. . Recruitment Activities for the 2011-2012 School Year.
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V. Education Report (Academic — Arts).
1. School Improvement Plan.
2. F-CAT results.
3 Master Schedule and Roam Usage Report.
4 Advanced Placement Program Development.
5 Arts Programs.
a. Visual Arts / Graphic Design / Photography.
b. Theater / Drama.
¢. Music. Instrumental / Vocal.
d. Dance.
6. Student Body.
a. Handbook and Discipline.

IT.

WEB Page.

Computer Lab Upgrade.

Communication Services.

Written Description of Computer System.

Internet Access to aandnt.net WI-FI system — Access to XO emails.

VoW

MDCPS.
Reports / Benchmarsks.

i

. EESAC.
Recruitment of New Officers for the 2010-2011 School Year.

i~
=i

General,

SACS Accreditation 2010,

Upcoming Events.

a. POP — AMJAMSs — Holiday Show - May Showcase

!"!“.g

Public Relations.
Press Releases re Activities and Student Body Accomplishments.
Mail Lists.

B = e

XI. Summer Events Report.
1. Dance Camp — Choral Camp — Theater Camp — Music Camp

OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
November 9, 2010 at 6:00 pm. - Arts & Minds Center
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ADJOURNMENT
There being no further business to come before the Board, the meeiing was adjourned at

Chuny Montazer,
Board Chair
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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
3138 Commodore Plaza Miami, Fiorida 33133
April 12, 2010

CALL TO ORDER
Chairperson Ruth C. Montaner, called the meeting to order at 6:00 pm.

ROLL CALL /MEMBERS PRESENT
Chuny Montaner, Chair

Ignacio Ortiz-Petit

Cecilia Holloman

MEMBERS NOT PRESENT
Jose Noy

OTHERS PRESENT

Lili Renteria, Founder

Manuet Alonso-Poch, Founder
William Machado, Director

APPROVAL OF THE MINUTES OF THE MEETING
of February 8, 2010

MOTION:  Ms. Holleman made a motion that the minutes be approved as submitted.
SECOND:  Mr. Ortiz seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed by the Board.,
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Director’s Report

I. Budget & Finance

1.
2.

II.
L.

Financial Statements were reviewed and found to be in order.
Fundraising Activities.
Taste of the Grove.
Yearbook.
Privaie Donations,
Grant Getting Opportunities.
Proposals and Leads.
Insurance Services.
a. General Liability, Casualty and E&O coverage for Administrators, Faculty &
Directors.
FF&E.
Uniforms Sales Report & Inventory.

Personnel.

Faculty.

a. Arrivals and Departures.
Staff.

a. Arrivals and Departures,

Facilities.
Report on facilities.

IV. Enrollment 2008-2009 School Year,

I.
2.

Enrollment Report by Grade and by Program.
Recruitment Activities for the 2010-2011 School Year.
a, Promote new Creative Writing/Philosophy strand and openings available.

V. Education Report (Academic — Arts).

1.
2.

W

Master Schedule and Room Usage Report.,
Arts Programs.
a. Visual Arts / Graphic Design / Photography.

Programming, (2009-2010 School Year).
b. Theater / Draia.

Programming, (2009-2010 School Year).
¢. Music. Instrumental / Vocal.

Programming, (2009-2010 School Year).
d. Dance.

Programming, (2009-2010 School Year).
Student Body.

. Seniors College Placement.

Senior End of Year Activities.
a, Prom.
b. Senior Breakfast,
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c. Grad Night.
d. Graduation Ceremonies.

V. IT.
1. WEB Page.
2. On-Line Books.
VII. MDCPS.
1. Reports / Benchmarks.
VII. EESAC.
1. Meeting Reports for the 2009-2010 School Year.
IX. General.
1. SACS Accreditation 2010.
2. Legislative Follow-Up.
3. Upcoming Events.
a. AMIJAMs
X. Public Relations.
I. Press Releases re Activities and Student Body Accomplishmenis.
2. Mail Lists.
Students.
Parents.
Staff.
Others.
XI. Upcoming Events.
OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
June 8, 2010 at 6:00 pm. — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at 7:45

p.m.

Chuny Montaner,
Board Chair
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ARTS &4 MINDS CULNTAR

acting for all inc.

Academy of Arts & Minds Charter High School
Arnts & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133

Vision

The Acadesny of Arts & Mindy is 2 vibrang ants cenoer intluenced by the rick cullural diverchy of the Miami-Dade cosrananity whers 1he gates i wmgmation, misllect, fantasy tnd creativity ane
wide opat.

Mission
mm,rorm&mmmnmmuwu:mmchmmmmuwmmwwmpqmﬁfmmﬂmmmammmw
affers an iwegrated comiculum where tha b L ) Ad Lhe arts woppnct each other and wchers kaowiedpe und cresivicy go kand by kand There i 21 srpectalion that weachers e
iapsent loa, AX letmery, students ead Leachens will puticy through & rick aticutum i academics aod the fme s in decpening knowledge s egraimg thelr abilities.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
3138 Commodore Plaza Miami, Florida 33133
February 8, 2010

CALL TO ORDER
Chairperson Ruth C, Montaner, called the meeting to order at 6:00 pm.

ROLL CALL / MEMBERS PRESENT
Chuny Montaner, Chair

Ignacio Ortiz-Petit

Cecilia Holloman

MEMBERS NOT PRESENT
Jose Noy

OTHERS PRESENT

Lili Renteria, Founder

Manuel Alonso-Poch, Founder
William Machado, Director

APPROVAL OF THE MINUTES OF THE MEETING
of Novermber 12, 2000

MOTION:  Mr. Ortiz made a motion that the minutes be approved as submitted.
SECOND:  Ms. Holleman seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed by the Board.
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Director’s Report

I.
1.

2.

5.
6.

Budget & Finance

Financial Statemenis were reviewed and found to be in order.

Fundraising Activities.
Taste of the Grove.
Yearbook.
Private Donations, Identified contributors and potential contributors.
Grant Getting Opportunities.
Proposals and Leads.
Insurance Services.
a. General Liability, Casualty and E&O coverage for Administrators, Faculty &
Directors.
FF&E.
Uniforms Sales Report & Inventory.

Building a Culture for 2009-2010

II.
L.

III.
L

Personnel.

Faculty.

a. Arrivals and Departures.

b. Employment Contract / Handbook. Include discipline and conduct rules, (for teachers).
c. 401(k) Program.

d. Status of Attendance Control Efforts.

Staff,

a. Arrivals and Departures.

Facilities.
Report on facilities.

IV. Enrollment 2008-2009 School Year.

1.
2.

V.
1.
2.
3
4
5

Enrollment Report by Grade and by Program.

Recruitment Activities for the 2009-2010 School Year.

a. Promote new Creative Writing/Philosophy strand and openings available.

b. Visits to Dance; Music and Art Camps by Art teachers with Schoo! Brochures.
¢. News Notes to Blogs.

Education Report (Academic - Arts).

School Improvement Plan.

F-CAT results.

Master Schedule and Room Usage Report.

Advanced Placement Program Development.

Arts Programs.

a. Visual Arts / Graphic Design / Photography.
Programrning, (2009-2010 School Year).
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b. Theater / Drama,
Programming, (2009-2010 School Year).
¢. Music. Insttumental / Vocal,
Programming, (2009-2010 School Year).
d. Dance.
Programming, (2009-2010 School Year).
Student Body.
a. Handbook and Discipline.
Seniors College Placement.
Senior End of Year Activities.
a. Prom.
b. Senior Breakfast.
¢. Grad Night.
d. Graduation Ceremonies.

IT.

WEB Page.

On-Line Books.

On-Line Grade Books

Communication Services.

Written Description of Computer System.

Internet Access to aandm.net WE-F] system — Access to XO emails.

MDCPS.
Reports / Benchmarks.

. EESAC.

Meeting Reports for the 2009-2010 School Year.

General.

SACS Accreditation 2010.

E-RATE.

Legislative Follow-Up.

Main Switchboard Message.

General Mailbox aandm.net mainienance,
Upcoming Events.

a. AMJAM:s

Public Relations.

Press Releases re Activities and Student Body Accomplishments.

Mail Lists.
Students.
Parents.

Staff.
Others.
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XI. Upcoming Events.
OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
April 12, 2010 at 6:00 pm. — Ants & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at

7:30p.m.
S

Chuny ﬁl@fl@r,
Board Chair
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AKTS 4 BINOS CENTER

acting for all inc.

Academy of Arts & Minds Charter High School
Arns & Minds Center
3138 Commadore Plaza
Coconut Grove, Florida 33133

Yision
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Mission
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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
3138 Commodore Plaza Miami, Florida 33133
November 12, 2009
CALL TO ORDER

Chairperson Ruth C. Montaner, called the meeting to order at 6:00 pm.

ROLL CALL /MEMBERS PRESENT
Chuny Montaner, Chair

Ignacio Ortiz-Petit

Cecilia Holloman

MEMBERS NOT PRESENT
Jose Noy

OTHERS PRESENT

Lili Renteria, Founder

Manuel Alonso-Poch, Founder
William Machado, Director

APPROVAL OF THE MINUTES OF THE MEETING
of Augist 11, 2009

MOTION:  Mr. Ortiz made a motion that the minutes be approved as submitted.
SECOND:  Ms. Holleman seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed by the Board.
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Director’s Report

I. Budget & Finance

1. Financial Staterments were reviewed and found to be in order.
2. Fundraising Activities.
Taste of the Grove.
Yearbook.
Private Donations, Identified contributors and potential contributors.
3. Grant Getting Opportunities.
Proposals and Leads.
4, Insurance Services.
a. General Liability, Casualty and E&O coverage for Administrators, Faculty &
Directors.
5. FF&E.

6. Uniforms Sales Report & Inveniory.
Building a Culture for 2009-2010

11, Personnel.
i. Faculty.
a. Arrivals and Departures.
b. Employment Contract / Handbook. Include discipline and conduct rules, (for teachers).
c. 401(k) Program.
d. Status of Attendance Control Efforts.
2. Staff.
a. Arrivals and Departures.

III. Facilities,
1. Report on facilities.

IV. Enrollment 2008-2009 School Year,

1. Enrollment Report by Grade and by Program.

2. Recruitment Activities for the 2009-2010 School Year.
a. Promote new Creative Writing/Philosophy strand and openings available.
b. Visits to Dance; Music and Art Camps by Art teachers with School Brochures.
c. News Notes to Blogs.

V. Education Report (Academic — Arts).
I School Improvement Plan.
2. F-CAT results.
3 Master Schedule and Room Usage Report.
4 Advanced Placement Program Development.
5 Arts Programs.
a. Visual Arts / Graphic Design / Photography.
Programming, (2009-2010 School Year).
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b. Theater / Drama.
Programming, (2009-2010 School Year).
c. Music. Instrumental / Vocal.
Programming, (2009-2010 School Year).
d. Dance.
Programming, (2009-2010 School Year).
Student Body.
a. Handbook and Discipline.
Seniors College Placement.
Senior BEnd of Year Activities.
a. Prom.
b. Senior Breakfast,
c¢. Grad Night.
d. Graduation Ceramonies.

IT.

WEB Page.

On-Line Books.

On-Line Grade Books

Communication Services.

Written Description of Computer System.

Internet Access to aandm.net WI-FI system — Access o XO emails.

MDCPS.
Reports / Benchmarks.

. EESAC.

Meeting Reports for the 2009-2010 School Year.

General.

SACS Accreditation 2010.

E-RATE.

Legistative Follow-Up,

Main Switchboard Message.

General Mailbox aandm.net maintenance.
Upcoming Events.

a. AMJAMs

Public Relations.
Press Releases re Activities and Student Body Accomplishments.
Mail Lists.

Students,

Parents.
Staff,
Others.
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X1. Upcoming Events.
OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
February 15, 2009 at 6:00 pm. — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at
7:30p.m,

oy U
(A Ea
S IACNY Lo e
Chuny Mogfancr,
Board Chair
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ARTS & WINDS CENTER

acting for all inc.
Academy of Arts & Minds Charter High School

Arts & Minds Center
3138 Commedore Plaza
Coconut Grove, Florida 33§33

Vislon
The Acaderny of Ans & Minds it 4 vibram enw ¢ty influenced by the rich cultucad diveryily of the Miami-Dade community where the gatcs 10 imagination, ik, fanlaay and creativiy are
wide open.

Mission
WMnFM&mmmhm:m!hMmmmﬂﬁCmm“mmm'nw&wwmmdﬂwmﬁmwuuh
oty a ey hom whors the | sud the mng suppont each odwer and where knowlodge and avativity g0 band i had. Thers is a rxpeciaion (o 1oacher are
femrnors 100, Afl Formers, mudents and teackers will participsie Urough 4 tick cusiculum in seademics sad the flag arts in deepening knowledgs ind nlegrating their i,

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
3138 Commodore Plaza Miami, Florida 33133
August 11, 2009
CALL TO ORDER

Chairperson Ruth C. Montaner, called the meeting to order at 6:00 pm.

ROLL CALL /f MEMBERS PRESENT
Chuny Montaner, Chair

Ignacio Ortiz-Petit

Cecilia Holloman

MEMBERS NOT PRESENT
Jose Noy

OTHERS PRESENT

Lili Renteria, Founder

Manuel Alonso-Poch, Founder
William Machado, Director

APPROVAL OF THE MINUTES OF THE MEETING
of Tune 12, 2009

MOTION:  Mr. Ortiz made a motion that the minutes be approved as submitted.
SECOND:  Ms. Holleman seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed by the Board.

Director’s Report

[. Budget & Finance

Page 1 of 4

235



1. Financial Statements were reviewed and found to be in order.

2. The Budget was reviewed. It was noted that actual expenditures continue to exceed
budgeted expenditures. The Board has made plans to cover the shortfall by soliciting a
contribution from founder Manuel Alonso-Poch, who has agreed to cover the budgetary
shostfails for the 2007-2008 school year. William Machado Director, is taking steps to increase
enroflment for the next school year to cover the schools fixed operating expenses.

APPROVAL OF THE BUDGET FOR THE 2009-2010 FISCAL YEAR

MOTION:  Mr. Ortiz made a motion that the budget for the 2009-2010 fiscal year as
presented by the Director be approved and adopted.
SECOND:  Ms. Holleman seconded the motion and it passed unanimously.

APPROVAL OF THE 2009-2010 CAPITAL OUTLAY PLAN

MOTION:  Mr. Ortiz made a motion that the minutcs be approved as submitted.
SECOND:  Ms. Holleman seconded the motion and it passed unanimously.

2. Fundraising Activities.
Taste of the Grove.
Yearbook.
Private Donations, Identified contributors and potential contributors.
3 Grant Getting Opportunities.
Proposals and Leads.
4, Insurance Services.
a, General Liability, Casualty and E&O coverage for Administrators, Faculty &
Directors.
5. FF&E.

0. Uniforms Sales Report & Inventory.
Building a Culture for 2009-2010

IL Personnel.
I. Faculty.
a. Arrivals and Departures.
b. Employment Contract / Handbook. Include discipline and conduct rules, (for teachers).
c. 401(k) Program.
d. Status of Attendance Control Efforts.
2. Staff,
a. Arrivals and Departures.

III. Facilities.
1. Report on facilities.

IV. Enrollment 2008-2009 School Year,
1. Enroliment Report by Grade and by Program.
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2. Recruitment Activities for the 2009-2010 School Year,
a. Promote new Creative Writing/Philosophy strand and openings available.
b. Visits to Dance; Music and Art Camps by Art teachers with School Brochures.
c. Ads in Coral (Gables Trolley donated by Carlos Hidalgo.
d. Mait out to 8™.; 9™, ; 10™, graders of area public schools,
' e. Radio and television promotion on Spanish TV and radio by Lili.
| f. News Notes to Blogs.
| g. Blast to Chamber Members.
g. Octavio to go on Arts Beat at WLRN.
h. Send Press Releases to local papers to get coverage.
|
|
I

Education Report (Academic —~ Arts),
School Improvement Plan.
F-CAT results.
Master Schedule and Room Usage Report.
Advanced Placement Program Development.
Arts Programs.
a. Visual Arts / Graphic Design / Photography.
Programming, (2009-2010 School Year).
b. Theater / Drama.
Programming, (2009-2010 School Year).
¢. Music. Instrumental / Vocal.
Programming, (2009-2010 School Year).
d. Dance.
Programming, (2009-2010 School Year).
6. Student Body.
a. Handbook and Discipline.
Seniors College Placement.
Senior End of Year Activitics.
a. Prom.
b. Senior Breakfast.
¢. Grad Night,
d. Graduation Ceremonies.

il

el

IT.

On Line Application and ISIS compatibility

WEB Page.

On-Line Books.

On-Line Grade Books

Computer Lab Upgrade.

Communication Services.

Written Description of Computer System.

Intemet Access to aandm.net WI-FI system — Access to XO emails.

ot
r
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VII. MDCPS.
1. Reports / Benchmarks.

VIII. EESAC.
1. Recruitment of New Officers for the 2009-2010 School Year,

General.

SACS Accreditation 2010,

E-RATE.

Legislative Follow-Up.

Main Switchboard Message.

General Mailbox 2andm.net maintenance.
Upcoming Events.

a. AMJAM

W b b b e e
o Y T R x

Public Relations.
Press Releases re Activities and Student Body Accomplishments.
Mail Lists.

Students.

Parents.

Staff.

Others.

il

XI. Upcoming Events.
1. IFE-ILE Afro Cuban Dance Festival. ~ July 24.25.26, 2009. (Thu,Fr1,Sat.)
2. AM Dance Camp, July 24.25.26, 2009. (Thu,Fri,Sat.)

OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
November 10, 2009 at 6:00 pm. — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at
7:30p.m.

[ e R
o .

A Y v
Chuny Montaner,
Board Chair
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ARTS E MINDSE CENTER

acting for all inc.

Academy of Arts & Minds Charter High Schoel
Arns & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133

Yision
The Acodemy of Arts & Minds it a vibrat orts conler influencest by Ihe rich calimrl diversily of the Miamd-Dadss corarmnity where [he gates to Sraginemion, intetiect. fustasy aod creaéivity ore
wide ppen.
Mission
The Academy of Arts & Minds wary 1o conlribuic to the already rick cokimal 1exure of the Cocovl Ortvee conmanicy usieg 2 apecific approach 10 the pedagogy of e wns. This sppmoack

offers an i lum where the h i 2 and \he wrty sappon cach other sad whers knowledge and creativity go banel in hand There i an sxpectaion e [eachers are
learncin oo, Al bewrnen, dudmts o eachors will participate through 3 rick caviculum in academics and the fine ans in deepening knowledge ad tacgrating Iheir abilittes.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
3138 Commodore Plaza Miami, Florida 33133
June 12, 2009

CALL TO ORDER
Chairperson Ruth C. Montaner, called the meeting to order at 6:00 pm.

ROLL CALL / MEMBERS PRESENT
Chuny Montaner, Chair

Ignacio Ortiz-Petit

Cecilia Holloman

MEMBERS NOT PRESENT
Jose Noy

OTHERS PRESENT

Lili Renteria, Founder

Manuel Alonso-Poch, Founder
William Machado, Director

APPROVAL OF THE MINUTES OF THE MEETING
of April 13, 2009

MOTION:  Ms. Holleman made a motion that the minutes be approved as submitted.
SECOND:  Mr. Ortiz seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed by the Board.

Director’s Report

I. Budget & Finance
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L. Financial Statements were reviewed and found to be in order.
2 Fundraising Activities.
Taste of the Grove.
Yearbook.
Private Donations, Identified contributors and potential contributors,
3. Grant Getting Opportunifies.
Proposals and Leads.
4. Insurance Services. '
a. General Liability, Casualty and E&O coverage for Administrators, Faculty &
Directors.
5. FF&E.
6. Uniforms Sales Report & Inventory.

Building a Cuilture for 2009-2010

IL.
1.

II.

1.

Personnel.

Faculty.

a. Arrivals and Departures.

b, Employment Contract / Handbook. Include discipline and conduct rules, (for teachers).
c. 401(k) Program.

d. Status of Attendance Control Efforts.

Staff.

a. Armrivals and Departures.

Facilities,
Report on facilities.

IV. Enroflment 2008-2009 School Year,

1.
2.

Enrollment Report by Grade and by Program.

Recruitment Activities for the 2009-2010 School Year.

a. Promote new Creative Writing/Philosophy strand and openings available.
b. Visits to Dance; Music and Art Camps by Art teachers with School Brochures.
c. Ads in Coral Gables Trolley donated by Carlos Hidalgo.

d. Mail out to 8™.; 9", ; 10", graders of area public schools.

¢. Radio and television promotion on Spanish TV and radio by Lili.

f. News Notes to Blogs.

g. Blast to Chamber Members.

g. Octavio to go on Arts Beat at WLRN.

h. Send Press Releases to local papers to get coverage.

Y. Education Report (Academic — Arts).

gl ol S e

Schoel Improvement Plan.

F-CAT results.

Master Schedule and Rooim Usage Report.
Advanced Placement Program Development.
Arts Prograins.
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VIII.
1.

%

WS~

a. Visual Arts / Graphic Design / Photography.
Programming, (2009-2010 School Year).
b. Theater / Drama.
Programming, (2009-2010 School Year).
c. Music. Instrtumental / Vocal.
Programming, (2009-2010 School Year).
d, Dance,
Programming, (2009-2010 School Year).
Student Body.
a. Handbook and Discipline.
Seniors College Placement.
Senier End of Year Activities.
a. Prom,
b. Senior Breakfast.
¢. Grad Night.
d. Graduation Ceremonies.

IT.

On Line Application and ISIS compatibility
WEB Page.

On-Line Books.

On-Line Grade Books

Computer Lab Upgrade.

Communication Services.

Written Description of Computer System.,

Internet Access to aandm.net WI-FI system — Access to XO emails.

MDCPS.
Reports / Benchmarks.

EESAC.
Recruitment of New Officers for the 2009-2010 School Year,

General.

SACS Accreditation 2019.

E-RATE.

Legislative Follow-Up.

Main Switchboard Message.

General Mailbox aandm.net maintenance.
Upcoming Events.

a. AMJAM

Public Relations.
Press Releases re Activities and Student Body Accomplishments.
Mail Lists.

Students.

Parents.
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Staff.
Others.

X1. Upcoming Events.
1. [FE-ILE Afro Cuban Dance Festival. — July 24.25.26, 2009. (Thu,Fri,Sat.}
2. AM Dance Camp, July 24.25.26, 2009. (Thu,Fri,Sat.)

OLD BUSINESS
NEW BUSINESS
NEXT MEETING DATE AND LOCATION

August 11, 2009 at 6:00 pm. — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the mecting was adjourned at
7:42p.m,

s
L

I
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Chuny Montaner,
Board Chair
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B 5
ARTHE & MINOS CTENTER

acting for all inc.

Academy of Arts & Minds Charter High School
Arts & Minds Center )
3138 Commeodore Plaza
Cocoanut Grove, Florida 33133

Vision

The Acaderny of Ant & Minds is a vibranl ame cemer Influenced iy the rich cubtural diversicy of die Minmi-Dude community where the pates o imagination, intellect, fumasy and creativily are

wide open.
Mission

Tla Academy of Arte & Minds wanw to conuribule 1o the stoady tich cuburad lextwe of the Coson Grove community waing & epecific upproach to the pedagogy ol the arts. This approach
olfers an inlegraied ewrriculum where the b i a0l the arts support each other aud where knowledge and creslivity go hand in hand. There i an expectaiion thal tenchen are

feammers 100. All learners. students and teachers will participate thiough u rich curviculuim in weedemics and the fine arta in deopening knnwiedge and integranieg their abilities.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
3138 Commodore Plaza Miami, Florida 33133
April 13,2009

CALL TO ORDER
Chairperson Ruth C. Montaner, called the meeting to order at 6:00 pm.

ROLL CALL / MEMBERS PRESENT
Chuny Montaner, Chair

Ignacio Ortiz-Petit

Cecilia Holloman

MEMBERS NOT PRESENT
Jose Noy

OTHERS PRESENT

Lili Renteria, Founder

Manuel Alonso-Poch, Founder
William Machado, Director

APPROVAL OF THE MINUTES OF THE MEETING
of January 12, 2009

MOTION:  Ms. Holleman made a motion that the minutes be approved as submitted.
SECOND:  Mr. Ortiz seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed by the Board.

Director’s Report

I. Budget & Finance
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Financial Statements were reviewed and found to be in order.
2. Fundraising Activities.

3. Grant Getting Opportunities.
Proposals and [ eads.

4, Insurance Services.

5. FF&E.

6. Uniforms Sales Report & Inventory.

11, Personnel.

1. Faculty.

a. Arrivals and Departures.

2. Staff.
a. Arrivals and Departures.

IIY. Facilities.
1. Report on facilities.

IV. Enroliment 2008-2009 School Year,
1. Enrollment Report by Grade and by Program.
2, Recruitment Activities for the 2009-2010 School Year.

V. Education Report {Academic -- Arts).

School Improvement Plan.

F-CAT results.

Master Schedule and Room Usage Report.
Advanced Placement Program Development.
Arts Programs,

a. Visual Arts / Graphic Design / Photography.
b. Theater / Drama.

¢. Music. Instrumental / Vocal.

d. Dance.

Student Body.

Seniors College Placement.

b BN

~ o

IT.

On Line Application and ISIS compatibility
WEB Page.

On-Line Books.

On-Line Grade Books

Computer Lab Upgrade.

Al ol ol
=
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6. Communication Services.

vil. MDCPS.
1. Reports / Benchm arks.

VIII. EESAC,.

IX. General.
1. SACS Accreditation 2010.

X. Public Relations.
1. Press Releases re Activities and Student Body Accomplishments.

OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
June 12, 2009 at 6:00 pm.— Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjoumed at
7:18p.m.

o ~
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Chuny Montaner,
Board Chair
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ARTS & MINDS CENTER

acting for all inc.

Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commadore Plaza
Caconut Grove, Florida 33133

Vision

The Acaderry af Artx & Minds is & vibramt st coer flusnced by the rach cultiral diversity of the Mismi-Oade conrma ity where Lhe fater 10 imaginstion, intellect, fantaay swd crzativily am
widc openL

Missfon
Tb:Aud-rmyol’a\m&MamiwnuIummtnl:bli:dndyndumwmwo{lhetocumeemwum;amﬁcwmdwtkmuhh c arts This aggwoach
oflcrs an i horrt where the b sl the arts pappost wach other wnd where knowlkedgs and crestiviy go hawd w hand. There i 2 2xpecistion the teachers we

fearncys ton. ATl kearmers, studesats and beachrs will pant digate eough a rich curtitnhem i acadermicy mid the fine st lo detyning knowledipe sd koegraring their sbiliies.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
3138 Commodore Plaza Miami, Florida 33133
January 12, 2009

CALL TO ORDER
Chairperson Ruth C. Montaner, called the meeting to order at 6:00 pm,

ROLL CALL /MEMBERS PRESENT
Chuny Montaner, Chair

Ignacio Ortiz-Petit

Cecilia Holloman

MEMBERS NOT PRESENT
Jose Noy

OTHERS PRESENT

Lili Renteria, Founder

Manuel Alonso-Poch, Founder
William Machado, Director

APPROVAL OF THE MINUTES OF THE MEETING
of November 13, 2008

MOTION:  Ms. Holieman made a motion that the minutes be approved as submitted.
SECOND: M. Ortiz seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed by the Board.

Director’s Report

I. Budget & Finance
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1.

Financial Statements were reviewed and found to be in order.
Fundraising Activities.
Grant Getting Opportunities.
Proposals and Leads.
Insurance Services.
FF&E.
Uniforms Sales Report & Inventory.

Personnel.
Faculty.
a. Arrivals and Departures,

Staff.
a. Arrivals and Departures,

Facilities.
Report on facilities.

IV. Enrollment 2008-2009 School Year.

L.
2.

Enroliment Report by Grade and by Program.
Recruitment Activities for the 2009-2010 School Year,

V. Education Report (Academic ~ Arts).

Al e

N o

P‘PE"!":—‘;

School Improvement Plan.

F-CAT results.

Master Schedinle and Room Usage Report.
Advanced Placement Program Development.
Arts Programs.

a. Visual Arts / Graphic Design / Photography.
b. Theater / Drama.

¢. Music, Instrumental / Vocal.

d. Dance.

Student Body.

Seniors College Placement.

IT.

On Line Application and ISIS compatibility
WEB Page.

On-Line Books.

On-Line Grade Books

Computer Lab Upgrade.
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6. Communication Services.

VI. MDCPS.
I Reports / Benchmarks.

VIIL. EESAC.

IX. General
1. SACS Accreditation 2010.

X. Public Relations.
1. Press Releases re Activities and Student Body Accomplishments.

OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
April 13, 2009 at 6:00 pm. — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at
7:18p.m.

. - _‘-'\.
- ) AR -
‘) é—L_ S L

Chuny Montaner,
Board Chair
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ARTS & MINDS CENMTER

acting for all inc.

Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133

Vision
The Acaderny of Aris & Mindy i o vibrant a0s comer mlluenced by the tich cullaal diveryity of ihe Misei-Dads commmmity where the paes o imagi fancesy and avily wic
wide open, .

Mission
T e e S o e e e T
lenrmers 100, All fearnery, rudents nd teachers will particire toogh & rich cursicwinm i scidemlen snd the fine s i devpening kv ledge and incograting thele sl et

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
3138 Commodore Plaza Miami, Florida 33133
November 13, 2008

CALL TO ORDER

Chairperson Ruth C. Montaner, called the meeting to order at 6:00 pm.

ROLL CALL f MEMBERS PRESENT
Chuny Montaner, Chair

Ignacio Ortiz-Petit

Cecilia Holloman

MEMBERS NOT PRESENT
Jose Noy

QOTHERS PRESENT

Lili Renteria, Founder

Manuel Alonso-Poch, Founder
William Machado, Director

APPROVAL OF THE MINUTES OF THE MEETING
of August 8, 2008

MOTION:  Ms. Holleman made a motion that the minutes be approved as submitted.
SECOND:  Mr. Ortiz seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed by the Board.

Director’s Report

I. Budget & Finance
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Financial Statements were reviewed and found to be in order.
Fundraising Activities.
Grant Getting Oppottunities.
Proposals and Leads.
Insurance Services.
FF&E.
Uniforms Sales Report & Inventory.

Personnel.
Facuity.
a. Arrivals and Departures,

Staff.
a. Arrivals and Departures.

Facilities.
Report on facilities.

IV. Enroliment.

1.
2.

Enrollment Report by Grade and by Program,
Recruitment Activities for the 2009-2010 School Year.

Y. Education Report (Academic - Arts),

ok b e

VL.

—

VIL

VIIL

1X.

School Improvement Plan.

F-CAT results.

Master Schedule and Room Usage Report.
Advanced Placement Program Development.
Arts Programs.

a. Visual Arts / Graphic Design / Photography.
b. Theater / Drama.

c. Music. Instrumental / Vocal.

d. Dance.

Student Body.

Seniors College Placement.

IT.
On Line Application and ISIS compatibility
WEB Page.

MDCPS.
Reports / Benchmarks.

EESAC.

General.
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X Public Relations.
1. Press Releases re Activities and Student Body Accomplishments.

OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
January 12, 2008 at 6:00 pm. — Arts & Minds Center

ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned at
T:25p.m.

R I R .
o [ 74

Chuny Montaner,
Board Chair
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ARTSE L MIMOS CENTERN

ACTING FOR ALL, INC.

Academy of Arts & Minds Charter High School
Ants & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133

Vision
fhe Acadrnny of Auts & Muds it 3 vdwtol ute contee Bdluciccd By she tiel cultuct diverslly of the Mizodk Dade communily where ihe gared so inuginstin, incliec], fhmary snd creativily s
wiic apcR

Mission

The: Academy of Artg A Misin wams o contnbute 1w the slmady rich cultual kaiers of Lie Cocou Leovn comatirily usivg & speeiie sfprosch o v pedepogy af ihe ans This spproach
alTers an iiggraied ewriculinn whare thie bymunitey, acioncrs asd 1he ans mppont. cuch it ord wiire knawledge sod creaimmy yo bmed in hand. Thax m sa sy portmion that et ae
lerroms 0o, AM | carnors, dudznds and teochort will pericipme deauh 4 rich ol in acedemick and the fine 23 i decptning knawkedge adad incgribeg their AWM

MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS
June 2, 2008

CALL TO ORDER
Chairperson Chuny Mon¢aner, called the meeting o order at 12:00 noon.

ROLL CALL/MEMBERS PRESENT
Chuny Montaner, Chair

Ignacio Ortiz-Petit

Cecilia Holloman

MEMBERS NOT PRESENT
Jose Noy
Jorge Guerra~-Castro

OTHERS PRESENT

Lili Renteria, Executive Director

l.  Termination and Removal of Alex Tamargo as School Director.

The purpose of this Special Meeting is to consider the termination and removal of Alex Tamargo
as the Director of the Academy of Arts & Minds effective at the conclusion of the Graduation

Cercrnonies, June 4, 2008.

The Board has found that Alex Tamargo’s has not performed his duties according to the
expectations of the Governing Board.
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MOTION: Mr. Ortiz made a motion that Alex Tamargo be terminated effective at the
conclusion of the Graduation Ceremonies, June 4, 2008.
SECOND: Ms. Holleman seconded the motion and it passed unanimously.

OLD BUSINESS
NEW BUSINESS
ADJOURNMENT

There being no further business to come before the Board, the mecting was adjourncd at
1:30p.m.

oA
/ N
/?750 # Fa
mny Montanern,

Board Chair
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AATS & mrMD8 CENTERN

ACTING FOR ALL, INC.

» -
Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commodore Plazs
Coconut Grove, Florida 313133
Yision
T Avayzeuy uf Ara & Modk 2y nzam orts ceneer imflucnczd by it rich caugad dictridy of L Mo Dodp comutuniy vl e galet & mmag insiion, seeteot, faniasy snd crestin iy e
Wikt opoiv
Mission

The Acadery of ArtE & Mt wanlk o contiibute 10 U alieady rach tulor) teacire of the Covotul Greve crmuwnity waing & speciic appooach 19 10 pedzguiy of the ais. This sppeuach

affers wn Imcgrated voryscubim where the hpmenitics, sciences. smd the 3t sppost cach sthar mod winio keowicrge snd creathily g8 hand b brad, There B am cupectation shar seas v awg
bear uors AL heirwert, cindents and trachens swill partiioalc throuah 2 dich e i) o scadomics wud Lea Firsg arie dn theepcning Koorledgr mnd regrnting thede vhiliier

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
April 29,2008

CALL TO ORDER
Chairperson Chuny Montaner, called the mecting to order at 12:00 noon.

ROLL CAILL/MEMBERS PRESENT
Chuny Montancr, Chair

Jose Noy

Ignacio Orntiz-Petit

Cecilia Holloman

MEMBERS NOT PRESENT
Jorge Guerra-Castro

OTHERS PRESENT
Lili Renteria, Fxecutive Director

APPROVAL OF THE MINUTES OF THE MEETING
of December 19, 2007

MOTION: M, Ortiz made a motion that the minutes be approved as submitied.
SECOND: Ms. Montaner seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed by ths Board.

1. Budget & Finance
1, Financial Statements were reviewed and found to be in order.
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2. The Budget was reviewed. It was noted that actual expenditures continue to exceed
budgeted expenditures. The Board has made plans to cover the shortfall by soliciting a
contribution from founder Manuel Alonso-Poch, who has agreed to cover the budgetary
shortfalls for the 2007-2008 school year. The Governing Board will demand the School Director
to curtail any expenditures during the remainder of the year.

II. Ewnrollment Report.
L. Enrollment has dropped to 355 studenis. The school director has not provided any
credible reason why the enrollment has dropped to current levels.

IIl. Education Report (Academic — Arts)

1. One of the non-performing teachers was replaced. [here was no explanation provided by
the administration provided for not replacing two non-performing teachers. The School Director
has been instructed to recruit better qualified teachers to replace the teachers that are not
performing adequately.

IV.  Facilities Report.
None

OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
June 12, 2008 at [2:00 noon, Arts & Minds Center

ADIOURNMENT
There being no further business to come before the Board, the meeting was adjourned at
[:30p.m.

@‘\uny Montaner,
Bo&rd Chair
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ARTA A MINDSY CENTER

ACTING FOR ALL, INC.

Academy of Arts & Minds Charter High School
Arts & Minds Center
311% Commodore Plaza
Cocomut Grove, Florida 33133
Yision
The Acadeay of Ans & Mi i 5@ viram wis 2zt nflosced by b rick on'iund diversity of the Miamd-0o0z soramusity whrs? the pet e imsginstion, pfcfico, favtasy snd Croativity 3C

wis oA
Mission

e Acadeay of A & Muds waitis (0 sontaiale W e 2bkesdy Tob ol o ot i T, sut Girmse cannaniy buey 0 specific approoch i de pedsgi gy of the ane. Thi approvih
APes an mtnpmiod eurricdien wher th buameities, scicecss el the wils Sappon coch Liber and whers bpgw iodge aud aestiviy xe hand i hand {Iwerc is we cxpocoaiog thef Loadees se
seacnere ton Al l=Trmen, sudonts #md Eeantors wll porticipase 1hmugh o rics carricafem i wudeidos mod the g ot s despenicrg knowbodge wad invygrating el ahilities.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
February 21, 2008

CALL TO ORDER
Chairperson Chuny Montaner, cailed the meeting to order at 12:00 noon,

ROLIL CALL/MEMBERS PRESENT
Chuny Montancr, Chair

Jose Noy

[gnacio Ortiz-Petil

Cecilia Holloman

MEMBERS NOT PRESENT
Jorge Guerra-Castro

OTHERS PRESENT

[.iti Renteria, Executive Director

APPROVAL OF THE MINUTES OF THE MEETING
of December 19, 2007

MOTION:  Mr. Ortiz made 2 motion that the minutes be approved as submitted.
SECOND:  Ms. Montaner seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed by the Board,

[. Budget & Finance
[, Financial Stalements were reviewed and found to be in order.
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2. The Budget was reviewed, [t was noted that actual expenditures continued to exceed
budgeted expenditures. The Board has made plans to cover any shortfalls. The Governing Board
will direct the School Director to curtail expenditures from this date forward.

II. Enrollment Report.
1. Enrollment has dropped to 360 students. The administration indicates that most of the
drops have been the result of students encountering transportation difficulties.

II. Education Report (Academic —~ Arts)

1. It was noled that the director hired three teachers that do not appear to be performing at
the standards required to create a healthy leaming environment. The School Dircctor will be
instructed to recruit better qualified teachers to replace the teachers that are not adequately
performing.

IV.  Facilities Report.
None

QLD BUSINESS
NEW BUSINFESS

NEXT MEETING DATE AND LOCATION
April 15, 2008 at 12:00 noon, — Arts & Minds Center

ADJOURNMENT
" There being no further business to come before the Board, the meeting was adjourned at

[:30p.m.
f/‘“>
,

s

- /V/r Z.M;?

Zhauny Montaner,
Beard Chair
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ARTE & MINODA CENTER

ACTING FOR ALL, INC.

Academy of Arfs & Minds Charter High School
Ans & Minds Center
3138 Commadore Plaza
Cocaonut Grove, Florida 33133

Yision
The Acadewy of Ans & Kuss 4 vibant 2rs coner wdiuenesd Oy e pisli vuluzal diveaiky of ta Micink- Dt Somumoiy whee 2 gHes 10 maginolicn ipiec folagy and ool ly we
wide neo.

Mission
e Aud:my o{Am &. Wiinds Wi 1o rnrnnhme W 1hc atrcad )y rick cukined testueg of the Cocanyk Urowe comil ity wsdisg v specilie appresch i 1he pedagogy o ihe nog e appeonce

offcrt #1 dom: whitte dbe | s, e the ik guppon cech miher aad whore Knowicdps ard l:'uuiviy 4o hand in band Thers b o £rpectatiim i icochers s
Lazruare sa0. Al leacness, sudcris and achess .-’nll 1] e -paie tnagh o riel sonlouhim {n dendeirics and iiwe fing ans e decpening b atouge cod inegratiog thih shiliies

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
December 19, 2007

CALL TO ORDER
Chairperson Chuny Montaner, called the meeting to order at i 2:00 noon.

ROLL CALL/MEMBERS PRESENT
Chuny Montaner, Chair

Jose Noy

Ignacio Ortiz-Petit

Cecilia Hollornan

MEMBERS NOT PRESENT
Jorge Guerra-Castro

O THERS PRESENT
Lili Renteria, Exccutive Director

APPROVAL OF THE MINUTES OF THE MEETING
of September 18, 2007

MOTION:  Mr. Ortiz made a motion that the minutes be approved as submitted.
SECOND:  Ms. Montaner seconded the motion and it passed unanimously,

CORRESPONDENCE

There was no correspondence to be reviewed by the Board.

I, Budget & Finance
1. Financial Statements were reviewed and found to be in order,
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2. The Budget was reviewed. [t was noted that actual expenditures are exceeding budgeted
expenditures. The Board shall make plans to cover any shortfalls and direct the School Director
to curtail expenditures from this date forward.

1. Enrollment Report,
I Enrollment has dropped to 365 students. The administration indicates that most of the
drops have been the result of students encountering transportation difficulties.

Hi. Education Report (Academic — Arts)

I It was noted that the director hired three teachers that do not appear to be performing at
the standards required to create a healthy learning environment. ‘The School Dircctor will be
instructed to recruit better qualified teachers to replace the teachers that are not adequately
performing,.

v. Facilitics Report.
None

OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
February 21, 2008 at 12:00 noon, - Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at

( ey A éu

Chuny Montaner,
Board Chair
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ACTING FOR ALL, INC.

Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133

Yision
The Academny of Ars & Minds is a vibranl asts center infl d by the rich culiwral diversity of the Miami-Dade communily where the gaies 10 imagination, intellecl. lanasy sd creativity are
while opest,
Mission

The Acedomy of Arts & Minds wanls 1o contribute ko the already rich culnuml sexmuee of the Cocoout Grove sommunity using a specific approach 10 the pedagagy of the arw, This spproach
offcrs un imegried suriculurn where the humanilics, sicnoes s the wix supporl each piher ind whare knowlcdgze and crealivity go hand ic hand, There iy o expectudion that toachers uwe
too. Alll fents arvd 1enchvers witl panicipate through & rich curiculum in academics and the fine ins in decpering knowledge 2nd infegrating iheir abilitkes.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
September 18, 2007

CALL TO ORDER
Chairperson Chuny Montaner, called the meeting to order at 12:00 noon.

ROLL CALL / MEMBERS PRESENT
Chuny Montaner, Chair

Jose Noy

Daniel Medvedov

Ignacio Ortiz-Petit

MEMBERS NOT PRESENT
Jorge Guerra-Castro

OTHERS PRESENT
Lili Renteria, Executive Director
Alex Tamargo Director of the Academy of Arts & Minds

APPROVAL OF THE MINUTES OF THE MEETING
of July 24, 2007

MOTION:  Mr. Ortiz made a motion that the minutes be approved as submitted.
SECOND:  Mr. Medvedov seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed.

I. Budget & Finance
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1. Financial Statements were reviewed and found to be in order.
2. The Budget for the 2006-2007 School Year was reviewed. The up-dated Budget for the
2007-2008 School year was reviewed.

MOTION:  Mr. Ortiz made a motion that the revised Budget for the 2007-2008 School Year
and the Capital Outlay Plan be approved and adopted.
SECOND:  Mr. Medvedov seconded the motion and it passed unanimously.

I1. Enrollment Report.
1. Enrollment is at 372 students.

IIl. Education Report (Academic - Arts)
1. General. School Improvement Plan was completed and submitted to DCPS.

IV. Facilities Report.
None

OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
December 12, 2007 at 12:00 noon, — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at

1:30p.m.

‘ ‘.'.\' ! Y-
ChunyMontdner,
Board Chair
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& MINDS CENTER

ACTING FOR ALL, INC,

Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commodere Plaza
Coconut Grove, Florida 33133

Vision
The Academy of Asts & Minds iy a vibrant arts conter influsnced by the rich cultoral diverity of the Miami-Dade comununity where the: gaes v imagination, intellect, fantasy and creativity are
wide open,
Mission
The Academy of Arts & Minds wants to contribute ta the already rich culiural lexturs of the Coconut Grave cammunily using a specific approach (o the pedagogy of the ants. This appeoach

oifers an inlcgrated curriculum where the humanitics, seiences and the anls support cach other and where knowledge wd creativity go hand in hand There s an expectation that Icachers arc
learncrs to. All learners, students and teacher will participale through a rich curticulun in academics and the fine aris in decpening knowledge and intcgrating their abilitics,

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
July 3, 2007

CALL TO ORDER
Chairperson Chuny Montaner, called the meeting to order at 12:00 noen.

ROLL CALL / MEMBERS PRESENT
Chuny Montaner, Chair

Jose Noy

Daniel Medvedov

Ignacio Ortiz-Petit

MEMBERS NOT PRESENT
Jorge Guerra-Castro

OTHERS PRESENT

Lili Renteria, Executive Director
Alex Tamargo Director of the Academy of Arts & Minds

APPROVAL OF THE MINUTES OF THE MEETING
of March 20, 2007

MOTION: Mr. Ortiz made a motion that the minutes be approved as submitted.
SECOND:  Mr. Medvedov seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed.

I. Budget & Finance
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Financial Statcments were reviewed and found to be in order.

2. The Budget for the 2006-2007 School Year was reviewed and compared with the budget
prepared for the 2007-2008 School Year.

The yearly audit will be conducted at the beginning of August.

The revised Budget for the 2007-2008 School year was reviewed.

The Capital Outlay Plan for the 2007-2008 school year was reviewed and approved.

—

il ad

MOTION: Mr. Ortiz made a motion that the revised Budget for the 2007-2008 School Year
and the Capital Outlay Plan be approved and adopted.
SECOND:  Mr. Medvedov seconded the motion and it passed unanimously.

I1. Enrollment Report.
1. Enrollment is at 374 students with approximately 380 enrollees expected for the
upcoming 2007-2008 School Year.

II1. Education Report {Academic — Arts)
1. General. All teaching positions have been filled. A teacher orientation luncheon has been
scheduled for August 7, 2007. Everyone is urged to attend.

2. Lance Lobar has agreed to continue as Chair of testing for the School and will assume the
responsibility of supervising all testing activities for the 2007-2008 school year.

3. Nina Bailey has agreed to continue as Chair of ESE matters for the School and will
assume the responsibility of supervising all ESE activities for the 2007-2008 school year

4, Adhar Muhamed has agreed to act as Chair of gifted students. She has taken several
courses required of her to meet all the requirements of her certificate and will take the
remainder of the courses needed for certification by the end of the year. During the
school year she will be directly supervised by Alex Tamargo, Director if the School. A
waiver is hereby granted for her to act in the position of Gifted Chair.

5. Patty Damera shall be engaged as an independent contractor to provide services as
reading coach for school students.

Iv. Facilities Report.

1. Ratification of the Lease for the facility and the rent paymeat schedule for the 2007-2008
school year was considered.

MOTION: Mr. Ortiz made a motion that the Lease and the payment schedule be ratified.
SECOND: Mr. Medvedov seconded the motion and it passed unanimously.

OLD BUSINESS

NEW BUSINESS
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NEXT MEETING DATE AND LOCATION
September 4, 2007 at 12:00 noon, — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at

1:30p.m.

Board Chair
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A; 35 & ] C ENTER
ACTING FOR ALL, INC.
Academy of Arts & Minds Charter High School
Arts & Minds Cenler

3138 Comunedore Plaza
Cocanut Grave, Florida 33133

Vision

The Atadamy of Ans & Minds is a vibran ans eontee influcnced by the rich culural diversity of he Mlani-Dade comemunity wivere the gaies 1 i ginaion, inreflec, fimtusy and crouivity ane
wide ppem.

Mission

The Acadetny of Arts & Ainds wans 10 comribuoie ta the olrealy reh zuliaral jesie of e Coconsl Grove Felumunily bsing o specifie appeosch 10 the pednpeey ol the s, This approach
affcrs o integrved curmiculum whiore 1he humanitics, selences and the ams suppar cach lier and wheee know ledge and creativity go hand dn haosh, There is an especinion thac dzachers aie
Teaners foo. All Tearmers. students and teachers will participae Brough a ch cumiculum in academics and Ihe ae ans in degpening knowledge wned inlegraning theie shilities.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
March 20, 2007

CALL TO ORDER
* Chairperson Chuny Montaner, called the meeting to order at 12:00 noon. .

ROLL CALL /MEMBERS PRESENT
Chuny Montaner, Chair

Jose Noy

Jorge Guerra Castro

Daniel Medvedov

[gnacio Ortiz-Petit

MEMBERS NOT PRESENT
None

OTHERS PRESENT
Lili Renteria, Executive Director
Alex Tamargo Director of the Academy of Arts & Minds

APPROVAL OF THE MINUTES OF THE MEETING
of December 19, 2006

MOTION:  Mr. Ortiz made a motion that the minutes be approved as submitted.
SECOND:  Mr. Medvedov seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed.
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I. Budget & Finance ~ Mr. Alonso-Poch

1. Financial Statements were reviewed and found to be in order.

2. The Budget for the 2006-2007 School Year was reviewed and compared with thebudget
prepared for the 2007-2008 School Year,

3. The Budget for the 2007-2008 School year was reviewed.

MOTION: Mr, Ortiz made a motion that the Budget for the 2007-2008 School Year be
approved and adopted.
SECOND:  Mr. Medvedov seconded the motion and it passed unanimously.

1I. Enrollment Report.
1. Enroliment is at 240 students with approximately 350n applicant for the upcoming 2007-
2008 School Year.

II1. Education Report {(Academic — Arts) - Mr. Shaw

1. General. School will close June 1, 2007. The Student Body is preparing for FCATs. Class
Schedules and Room Usage Plan is working well. Third year strategies are in place and
under implementation.

2. Academic Program is working well. Faculty & Curriculum are working well.

3. Adhar Muhamed will be our gifted chair. She has taken several courses and will take the
remainder of the courses needed for certification is in the process of obtaining her
certificate by the end of the year.

OLD BUSINESS

NEW BUSINESS

NEXT MEETING DATE AND LOCATION
June 2, 2007 at 12:00 noon, — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at

1 .30p.m.
{/\%(W =
e, M// o |

Chuny\Moritaner, v
Board Chair
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ARTS &8 MINDS CENTER

ACTING FOR ALL, INC,

Academy of Arts & Minds Charter High School
Arnts & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133

Vision
The Academy of Ak & Minds is & vibrane artg cemer influenced by whe rich cultural diversity of the Miami-Dade community where the gates o imagination, iniclle, fanasy and crealivity are
wide open.
Mission

The Academy of Ans & Minds wants to contribute 10 the already rich culiura] texture of the Coconut Grove community using s spesific approach to the pedagapy of the ans. This wpproach
offers pn iniegrated curriculum where the hum anitiss, sciences and 1he mia support each olher and where knowledge and creativity go hand in hand, Thers is an expectation that teachers arc
1 too. All | dents and teachers will participate trough a rich curiculum in academics ad the finc eris in decpening knowiedge and integrating their abilities.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
November 14, 2006

CALL TO ORDER
Chuny Montaner, Board Chair called the meeting to order at 12:00 noon.

ROLL CALL/MEMBERS PRESENT
Chuny Montaner

Jose Noy

Ignacio Ortiz-Petit

Daniel Medvedov

MEMBERS NOT PRESENT
None

OTHERS PRESENT
Lili Renteria, Executive Director
Alex Tamargo Director, Academy of Arts & Minds Manuel Alonso-Poch

APPROVAL OF THE MINUTES OF THE MEETING of September j, 2006
MOTION: Daniel Medvedov made a motion that the minutes be approved as submitted.
SECOND: Mr. Ortiz-Petit seconded the motion and it passed unanimously.

CORRESPONDENCE None

REPORTS

1 Budget & Finance

1. Financial Statements Review.

I1. Enrollment & School Marketing Report. 1. Enroliment continues as expected.
I1I. Education Report.
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1. All educational programs are running as expected.
IV. P.hysical Plant.

1. There were no items to report regarding the physical plant
OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION March 6, 2007, at 12:00 noon, Arts & Minds
enter

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at
1:30p.m.

't

a%
i A <y - L
7 Chuny Montaner,

Board Secretary
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ARTS & MINDSB CENTER

ACTING FOR ALL, INC.

Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
September 5, 2006

CALL TO ORDER
Chuny Montaner, Board Secretary called the meeting to order at 12:00 noon.

ROLL CALL/MEMBERS PRESENT
Chuny Montaner

Jose Noy

Ignacio Ortiz-Petit

Daniel Medvedov

MEMBERS NOT PRESENT
None

OTHERS PRESENT

Lili Renteria, Executive Director

Alex Tamarge Director, Academy of Arts & Minds
Manuel Alonso-Poch

APPROVAL OF THE MINUTES OF THE MEETING
of July 19, 2006

MOTION:  Daniel Medvedov made a motion that the minutes be approved as submitted.
SECOND:  Mr. Ortiz-Petit seconded the motion and it passed unanimously.

CORRESPONDENCE
None

REPORTS

L Budget & Finance
1. Financial Statements Review.

Page 1 of 2
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II. Enrollment & School Marketing Report.
I. Enrollment is as expected.

fII. Education Report (Academic - Arts)
1. All educational programs are running as expected,

IV.  Physicat Plant,

1. There were no items to report regarding the physical plant
OLD BUSINESS

NEW BUSINESS

NEXT MEETING DATE AND LOCATION
December 19, 2006, at 12:00 noon, —~ Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at

1:30p.m.
ﬁ?/z;ﬂ ‘
L

Chudy Montaner,
Boa hair
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ARTS & MINDS CENTER

ACTING FOR ALL, INC.

Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
July 19, 2006

CALL TO ORDER
Chuny Montaner, Board Secretary called the meeting to order at 12:00 noon.

ROLL CALL / MEMBERS PRESENT
Chuny Montaner

Jose Noy

Ignacio Ortiz-Petit {via telephone}
Daniel Medvedov

MEMBERS NOT PRESENT
None

OTHERS PRESENT

Lili Renteria, Executive Director

Alex Tamargo Director, Academy of Arts & Minds
Manuel Alonso-Poch

APPROVAL OF THE MINUTES OF THE MEETING
of March 16, 2006

MOTION: Mr. Jose Noy made a motion that the minutes be approved as submitted.
SECOND: Mr. Ortiz-Petit seconded the motion and it passcd unanimously.

CORRESPONDENCE

The Chair announced the receipt of a letter from the Southern Association of Colleges and
Schools (SACS) stating that the Academy of Arts & Minds has been accredited by SACS.
Accreditation allows the school to receive capital outlay funding from the Florida Department of

Education.

Papge 1 of 3
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REPORTS

I. Budget & Finance — Mr. Alonso-Poch

1, Financial Statements Review,

2. Capital Outlay Plan. The School submitted a Capital Outlay Plan to the Florida
Department of Education. Capital Outlay funding is expected for the 2006-2007 school year and
the funding has been included in the Budget for FY 2006-2007.

3. Review of Academy of the Academy of Arts & Minds Budget for FY 2006-2007 was
made. It was noted that the Budget for FY 2006-2007 presents a positive scenario that allows for
existing debt to be paid in four years.

MOTION: Mr. Jose Noy made a motion that the Budget for FY 2006-2007 be accepted and
approved as presented.
SECOND:  Mr. Ortiz-Petit seconded the motion and it passed unanimously.

II. Enrollment & School Marketing Report, - Mr, Tamargo
1. 180 applications have been received for the ninth, tenth and eleventh grade classes for the

2006-2007 school year. There are 240 students currently enrolled.

III. Education Report (Academic - Arts)

I. General. Class Schedules and Room Usage Plan for the 2006-2007 school year is almost
complete. The Master Schedule has been completed as well.
2 Academic Program doing well. The Faculty & Cwrriculum worked as planned given the

results of the FCATs. The school had an overall B grade and placed very well in many of the
core subjects,

iv. Pirysical Plant.

The School building is ready for the 2006-2007 school year. The chair reviewed the
Lease for the space occupied by the school and the yearly increase in rent provided in the Lease
was discussed. Current increases are provided for in the Budget and the school’s Capital Qutlay
Plan.
MOTION:  Mr. Jose Noy made a motion that the rent increase be accepted and approved as

provided in the Lease.
SECOND:  Mr. Ortiz-Petit seconded the motion and it passed unanimousty.

OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
September 6, 2006 at 12:00 noon, - Arts & Minds Center

Page 2 of 3
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ADJOURNMENT
There being no further business to come before the Board, the mesting was adjourned at

Chuny Montaner,
Board Secretary

Page 3 of 3
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ARTS & MINDS CENTER

ACTING FCR ALL, INC.

Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
March §, 2006

CALL TO ORDER
Chuny Montaner, Board Secretary called the meeting to order at 12:00 noon.

ROLL CALL / MEMBERS PRESENT
Chuny Montaner

Jose Noy

Jorge Guerra Castro

Ignacio Ortiz-Petit (via telephone}
Daniel Medvedov

MEMBERS NOT PRESENT
None

OTHERS PRESENT
Alex Tamargo Director, Academy of Arts & Minds

NEW BOARD MEMBERS

Ms. Montaner reported that an old member of the Board had retumned and that a new Board
Member had agreed to serve. Ms. Montaner welcomed Daniel Medvedov back on the Board. He
had previously resigned while he was an employee of the corporation. Since he is no longer an
employce of the corporation he can again serve as a member of the Board. Ms. Montaner also
welcomed Ignacio Ortiz-Petit as a new member of the Board of Directors.

DESIGNATION OF NEW BOARD CHAIRPERSON
Ms. Montaner stated the election of a new Board Chairperson was in order.

MOTION:  Mr. Ortiz-Petit made a motion that Chuny Montaner be named Board Chairperson
of the Board. '
SECOND:  Mr. Guerra-Castro seconded the motion and it passed unanimously.

APPROVAL OF THE MINUTES OF THE MEETING
of December 15, 2005

Pagelof3

274



MOTION: Mr. Guerra-Castro made a motion that the minutes be approved as submitted.
SECOND: Mr. Ortiz —Petit seconded the motion and it passed unanimously.

CORRESPONDENCE

Correspondence was received from Manuel Alonso-Poch communicating his resignation as
Board Member and Chairman of the Board of Directors. Mr. Alonso-Poch stated that he was
resigning but that he would continue to serve the organization in whatever the Board asks him to
do.

MOTION: Ms. Montaner made a motion that the resignation be accepted.
SECOND:  Mr. Ortiz-Petit seconded the motion and it passed unanimously.

Ms. Montaner noted that given Mr. Alonso-Foch’s knowledge of the corporation’s business and
his experience dealing with the community at large the Board should consider designating Mr.
Alonso-Poch to act as ambassador at large for the corporation and liason between the Board of
Directors and Dade County Public Schools, local government and the community.

MOTION: Ms. Montaner made a motion that the Board designate Mr. Alonso-Poch to act as
ambassador at large for the corporation and liason between the Board of Directors and Dade
County Public Schools, local government and the community.

SECOND:  Mr. Ortiz-Petit seconded the motion and it passed unanimously.

DESIGNATION OF EXECUTIVE DIRECTOR

Ms. Montaner brought to the floor the designation of Lili Renteria as Executive Director of the
corporation. Discussion was had regarding the designation.

MOTION: Ms. Montaner made a motion that the Board designate Lili Renteria to act as
executive Director of the Corporation.
SECOND:  Dr. Noy seconded the motion and it passed unanimously.

REPORTS

1. Budget & Finance — Mr. Alonso-Poch
1. Financial Statements Review.

2. General Budget Review.

II. Enroliment & School Marketing Report. - Mr. Tamargo

1. 142 applications have been received for the ninth grade class of 2006-2007.

IT1. Education Report (Academic — Arts) —

I8 General. Class Schedules and Room Usage Plan continues to work well. Second year
strategies have been fully implemented.

2. Academic Program doing well. Faculty & Curiculum are in full implementation. FCAT

preparation is in full implementation. The student showcase is scheduled for the first
week in February, 2006.

Page 2 of 3
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3. SACS accreditation process. Full review will take place in May, 2006.
OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
June 7, 2006 at 12:00 noon, — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at
1:30p.m.

) -
fr~ ’ !
-/ /
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Chuny Montaner,
Board Secretary
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By
E MINDS CENTER

ACTING FOR ALL, INC.

Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commodore Plaza
Caconut Grove, Florida 33133
Vision
Th; Academy of Ants & Minds is a vibeant acts center influsnced by the rich culivral diversiy of the Miami-Drads community where the gates to imagination, intellect, fantasy and creativity are
wide apen

Mission

The Academy of Aris & Minds wants to contribute to 1he already rich cultural texiure of the Coconut Grove cotrrnumty using 3 specific approach w the pedagogy of the arts. This approach
offers an integrated curmiculum where the hutnanitics, sciences and the arts support each other and where knowledge and creativity go haad in hand. There is an expectation that icachers are
learners wa. Al learners, students and teachers will participate through arch curriculum in agademics and the fine ars in decpening knowledge end integrating their abilities.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
December 14, 2005

CALL TO ORDER
Chairman Manuel Alonso-Poch, called the mecting to order at 12:00 noon.

ROLL CALL / MEMBERS PRESENT
Manuel Alonso-Poch, Chair

Chuny Montaner

Jose Noy

Jorge Guerra Castro

MEMBERS NOT PRESENT
None

OTHERS PRESENT
Alex Tamargo Director, Academy of Arts & Minds

APPROVAL OF THE MINUTES OF THE MEETING
of October 12, 2005

MOTION:  Ms. Montaner made a motion that the minutes be approved as submitted.
SECOND:  Mr. Alonso-Poch seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed.

I. Budget & Finance — Mr. Alonso-Poch

1. Financial Statements
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2. (General Budget Review.

II. Enrollment & School Marketing Report. - Mr. Alonso-Poch & Mr. Shaw
1. Enrollment is at 142 students evenly divided between 9. and 16™. grade.

II1. Education Report (Academic — Arts) - Mr. Shaw

1. General. Class Schedules and Room Usage Plan continues to work well. Second year
strategies have been fully implemented.
2. Academic Program doing well. Faculty & Curriculum are in full implementation. FCAT

preparation 1s in full implementation. The student showcase i1s scheduled for the first
week in February, 2006.
3. SACS accreditation process. Initial visit went very well. The main review is expected
some time in March or April.

OL.D BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
March 8, 2006 at 12:00 noon, — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at
1:30p.m.

N
’Chuny-Mﬁﬁtan'er, Y,
Board Secretary
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ARTS & MINDS CENTER

ACTING FOR ALL, INC.

Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133
Vision
Th; Academy uf Arls & Minds (s 2 vibrant arts eenter influenced by the rich cehurat diversity af the Miami-Dade community whers the gates to imagination, intellcct, fantasy and creativity arc
wide open.

Mission

The Acadermny of Arts & Minds wants Lo contribuie io the already rich cylwral texture of the Caconet Grove commumily using 8 specific approach 1o the pedagogy of the arts. This approach
offers an integrated curriculum where the humanities, sciences and the arts support each other and where knowiedge and ereativity go hand in hand, There is an cxpectation that teachers are
iearners wo. Adl leamers, students and Icachers will participate theough a cich curriculum in academics and the fing ans in decpening knowledge and inteprating their atrlilics.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
October 12, 2005

CALL TO ORDER
Chairman Manuel Alonso-Poch, called the meeting to order at 12:00 noon.

ROLL CALL /MEMBERS PRESENT
Manuel Alonso-Poch, Chair

Chuny Montaner

Jose Noy

Jorge Guerra Castro

MEMBERS NOT PRESENT
None

OTHERS PRESENT
Alex Tamargo Director, Academy of Arts & Minds

APPROVAL OF THE MINUTES OF THE MEETING
of August 10, 2005

MOTION: Ms. Montaner made a motion that the minutes be approved as submitted.
SECOND:  Mr. Alonso-Poch seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed.

I. Budget & Finance — Mr. Alonso-Poch

1. Financial Statements
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2. General Budget Review

II. Enrollment & School Marketing Report. - Mr. Alonso-Poch & Mr. Shaw
1. Enrollment continues at 140 students evenly divided between 9™, and 10™. grade.

III. Education Report (Academic — Arts) - Mr, Shaw

1. General. Class Schedules and Room Usage Plan continues to work well. Second year
strategies are in place and under implementation.
2. Academic Program is underway. Faculty & Curriculum are in place. Student

Assessments have commenced and FCAT preparation has also commenced. A student
showcase 1s planned for the end of January 2006.
3. The SACS accreditation process has commenced with their initial visit.

OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
October 12, 2005 at 12:00 noon, — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at

(He?)

Chuny Montaner,
Board Secretary
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ARTE & MINDS CENTER

ACTING FOR ALL, INC.

Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133
Vision
The Academy of Arfs & Minds is 2 vibrant aits center influenced by 1he rich cultural diversity of the Misini-Dade evmmunity where the gates 1o imagination, intellect, fatasy and crealivity ar
wide apen.

Mission

The Acadeiny uf Ans & Minds wants o contribute o the already rich cultural texture of the Coconul Grave community using a specific approach to the pedapopy of the ants. This approach
offers an imegrated curriculum where the humanives, seiences and the ans suppont sach other and where knowledgs and crealivity go hand in hand. There is an exprilation that 1wachers are
learners too. All learners, studente and (eachens will participate through a rich carriculum in academics and the fine arnts in decpening kaowiedge and integrating their abilitics

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
August 10, 2005

CALL TO ORDER
Chairman Manuel Alonso-Poch, called the meeting to order at 12:00 noon.

ROLL CALL / MEMBERS PRESENT
Manuel Alonso-Poch, Chair

Chuny Montaner

Jose Noy

Jorge Guerra Castro

MEMBERS NOT PRESENT
None

OTHERS PRESENT
Tom Shaw, Principal of the Academy of Arts & Minds
Alex Tamargo Assistant Principal of the Academy of Arts & Minds

APPROVAL OF THE MINUTES OF THE MEETING
of June 8, 2005

MOTION: Ms. Montaner made a motion that the minutes be approved as submitted.
SECOND:  Mr. Alonso-Poch seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed.

I. Budget & Finance — Mr. Alonso-Poch
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1. Financial Statements
2. General Budget Review

II. Enrollment & School Marketing Report. - Mr. Alonso-Poch & Mr. Shaw
1. Enrollment is at 140 students evenly divided between 9. and 10™. grade.

III. Education Report (Academic — Arts) - Mr. Shaw

1. General. School opened on the 8™, of August with a new freshman class. Enrollment has
doubled since last year and students are becoming acclimated to their new environment
and their classmates. Class Schedules and Room Usage Plan is working well. Second
year strategies are in place and under implementation.

2. Academic Program is underway. Faculty & Curriculum are in place. Student
Assessments have commenced and FCAT preparation wiil commence soon.

OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
October 12, 2005 at 12:00 noon, — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the mecting was adjourned at

1:30p.m.
e /7
{ /4

? L ¥—r
Chuny Montaner,
Board Secretary

Page 2 of 2
282



ART

MINDE CENTER

ACTING FOR ALL, INC.

Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Comumodore Plaza
Coconut Grove, Florida 33133
Vision

The Acedemy of Aris & Minds is 4 vibrant ans cemer influenced by the rich caltural diversity of the Mizmi-Darde community where ths gates to imagination, imtellect, famasy and creativity are
wide open.

Mission

The Acaderny of Ans & Minds wants 10 cantribuse to the alrcady rich cultural texture of the Cocanmn Grove community using 2 specific approach 1o the pedagogy of the ads This approach
affers an integrared curmiculum where the humanitics, sciences and the arts suppon cach other and where knowledge and creativity go hand i hand. There is an expectation that teachers art
iearners 1aa. Al learners, studenis and tcachers will participate through a rich curriculum in academics and the fine arts in deepening knowledpe and integrating ibeir abilitjes.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
April 13, 2005

CALL TO ORDER
Chairman Manue} Alonso-Poch, called the meeting to order at 12:00 noon.

ROLL CALL / MEMBERS PRESENT
Manuel Alonso-Poch, Chair

Chuny Montaner

Jose Noy (by phone)

Jorge Guerra Castro

MEMBERS NOT PRESENT
None

OTHERS PRESENT
Tom Shaw, Principal of the Academy of Arts & Minds
Alex Tamargo Assistant Principal of the Academy of Arts & Minds

APPROVAL OF THE MINUTES OF THE MEETING
of December 15, 2004

MOTION:  Ms. Montaner made a motion that the minutes be approved as submitted.
SECOND:  Mr. Alonso-Poch seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed.

I. Budget & Finance — Mr. Alonso-Poch
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1. Financial Statements

2. General Budget Review
3. Creation of AMPA

4, Grants.

II. Earoliment & School Marketing Report. - Mr. Alonso-Poch & Mr. Shaw

1. Academy Brochure has been upgraded and is being distributed throughout the School
District.

2. School Expo at Youth Fair Grounds Nov. 6, 2004 went very well.

3. Contact with Area Schools is underway.

OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
June &, 2005 at 12:00 noon, - Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at 1:30
p.m.

il

Chuny Montaner,
Board Secretary
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ARTS & MINDS CENTER

ACTING FOR ALL, INC.

Academy of Arts & Minds Charter High School
3138 Commodore Plaza. Suite 317
Coconut Grove, Florida 33133
Vision
The Academy of Ans & Minds is a vibrant arts center influenced by the rick cultural diversity of the Mismi-Dade cormunity where the gates 1o imagination, intellect, fantasy and ereativity are
wide apan.

Mission
The Academy of Ants & Minds wants (o conteibute 10 the already rich cultiral texture of 1he Coconut Grovs cummunity using a speeific approach 1o the pedagogy of the arts. This approach

offers an integrated curriculum where the hurmanitics, sciences and the ants support cach other and where knowledge and creativity ga hand in hand. There is an cxpectation that irachers are
learners toa. Alt learners, students and teachers will participate through a rich curriculumt in acadernics and the fine ars 1o decpening knowledge and intcgrating their abilities.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
December 15, 2004

CALL TO ORDER
Chairman Manuel Alonso-Poch, called the meeting to order at 12:00 noon.

MEMBERS PRESENT
Manuel Alonso-Poch, Chair
Chuny Montaner

Jose Noy

Jorge Guerra Castro

MEMBERS NOT PRESENT
None

OTHERS PRESENT
Tom Shaw, Principal of the Academy of Arts & Minds
Alex Tamargo Assistant Principal of the Academy of Arts & Minds

APPROVAL OF THE MINUTES OF THE MEETING
of October 9, 2004

MOTION:  Ms. Montaner made a motion that the minutes be approved as submitted.
SECOND: Mr. Alonso-Poch seconded the motion and it passed unanimously.

CORRESPONDENCE
None

I. Budget & Finance — Mr. Alonso-Poch
I. Financial Statements
2. (General Budget Review.
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3. (rants.

APPROVAL OF THE BUDGET FOR TIIE 2004-2005 SCHOOL YEAR

II. Enrolment & School Marketing Report. - Mr. Alonso-Poch

1. Enrollment stands at 72 students. As a result there will be a significant shortfall in first

year revenues.

III. Education Report (Academic — Arts) - Mr. Freedie

1. General. First Year Strategies are working well with the student body. Class Schedules
and Room Usage Plan 1s also working well.

2, Academic Program is working well,

3. Arts Programs are working well with adjunct professors

4, Curriculum Program, School Catalog, Student Handbook and Student Parent Contract

have been developed.
OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
January 12, 2005 at 12:00 noon, - Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at 1:30
p.m.

L7

Chﬁny Mohtaner,
Board Secretary
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ARTS & MINDS CENTER

ACTING FOR ALL, INC.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
Qctober 9, 2004

Arts & Minds Center
3138 Commodorc Plaza
Coconut Grove, Florida 33133

CALL TO ORDER
Chairman Manuel Alonso-Poch, called the meeting to order at 12:00 noon.

MEMBERS PRESENT
Manuel Alonso-Poch, Chair
Chuny Montaner

Jose Noy

Jorge Guerra Castro

MEMBERS NOT PRESENT
None

OTHERS PRESENT
Tom Shaw, Principal of the Academy of Arts & Minds
Alex Tamargo Assistant Principal of the Academy of Arts & Minds

APPROVAIL OF THE MINUTES OF THE MEETING
of September 3, 2004

MOTION:  Ms. Montaner made a motion that the minutes be approved as submitted.
SECOND:  Mr. Alonso-Poch seconded the motion and it passed unanimously.

OPENING OF A SCHOOL BANK ACCOUNT AT TERRABANK

Mr. Alonso-Poch explained that the corporation needed to open a bank account so that funds
could be deposited for school operations and for the receipt of funds from the Start-up Grant
awarded by the Department of Education.

MOTION:  Ms. Montaner made a motion that a bank account for purposes of operating the

school be opened at Terrabank, N.A., Miami, Florida and/or Gibraltar Bank,
Coral Gables, Florida.
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SECOND:  Mr. Alonso-Poch seconded the motion and it passed unanimously.

REPORTS

Facilities Report - Mr. Alonso-Poch -

Mr. Alonso-Poch informed the Board that a new architect has been engaged to supplement the
work done by Marie Priori P.A. to date. The new architect is Pedro Puerto.

CORRESPONDENCE
There was no correspondence to be reviewed.

OLD BUSINESS
There was no Old Business to be discussed at this time.

NEW BUSINESS :
There was no New Business to be discussed at this time.

NEXT MEETING DATE AND LOCATION
December 15, 2004 - Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at 12:40

p.m.
N

Chuny Montaner,
Board Secretary
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TS & MINDS CEMNTER

ACTING FOR ALL, INC.

Academy of Arts & Minds Charter High School
3138 Commodore Plaza. Suite 317
Coconut Grove, Florida 33133

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
June 10, 2004

CALL TO ORDER
Chairman Manuel Alonso-Poch, called the meeting to order at 7:00 PM. School Dance Studio.

ROLL CALL /MEMBERS PRESENT
Manuel Alonso-Poch, Chair

Damnel Medvedov

Chuny Montaner

Jorge Guerra Castro

MEMBERS NOT PRESENT
Jose Noy

OTHERS PRESENT

Laura Luna, artist residing in the community.
Lisa Bonich, interested parent.

Heather Stephens, interested parent.

Mika Saslow, interested parent.

Lili Renteria

Edwin Fredie, CSUSA Curriculum development.
Daniel Rishavy, CSUSA Operations.

Marcia Fredie, freelance artist.

I. Vision Mission Development.

DISCUSSION: After extensive discussion, the following Vision and Mission statement was
proposed for adoption:

Vision

The Academy of Arts & Minds Center is part of a vibrant arts center influenced by the rich
cultural diversity of the Miami-Dade community where the gates to imagination, mtellect,
fantasy and creativity are wide open and where talented high school students develop, with a
solid academic curriculum, artistic sensibilities in Dance Music Poetry Drama Prose and Painting
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as diverse and unique as our multicultural community, igniting within them the fire of excellence
that will bum throughout their lifetime as productive and peace minded members of society.

Mission

The Academy of Arts & Minds Charter High School contributes to the rich cultural texture of the
Coconut Grove community using a specific approach to the pedagogy of the arts. This approach
offers an integrated curriculum where the humanities, scicnces and the arts support cach other
and where knowledge and creativity go hand in hand. There is interaction with the professional
world and an expectation that teachers are learners too. All learners, students and teachers will
participate through a rich curriculum in academics and the fine arts in deepening knowledge and
integrating their abilities.

MOTION:  Ms. Montaner made a motion that the proposed Vision and Mission statements be
adopted by the Bard as the Vision and Vision of this organization.
SECOND:  Mr. Medvedov seconded the motion and it passed unanimously.

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at 8:30

Py e

‘Chiny Montaner,
Board Secretary
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ACTING FOR ALL, INC.

Academy of Arts & Minds Charter High School
Arts & Minds Center
3138 Commodore Plaza
Coconut Grove, Florida 33133
Vision
The Academy of Ans & Micds is a vibrant arts center influenced by the rich cultural diversity of the Miami-Nade community where the gates tw imagination, inellcet, fantasy and creativity are
wide open.

Mission
The Academy of Arts & Minds wants to cantribute to the already rich cultural texturc of the Caconut Grove community using a speeific approach to the pedagogy of the ans. This approach

offers an integrated curriculum where the bumanities, seicnces and the as support cach other and where knowledge and creativity go band in hand. There is Bm expectation that teachers are
learners ton. All leamers, students and teachers will participate theough a rich cwicubum in academics and the finc arts in deepening knowledge and integrating their abilities.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
June 8, 2004

CALL TO ORDER
Chairman Manuel Alonso-Poch, called the meeting to order at 12:00 noon.

ROLL CALL/ MEMBERS PRESENT
Manue!l Alonso-Poch, Chair

Chuny Montaner

Jose Noy (by phone)

Jorge Guerra Castro

MEMBERS NOT PRESENT
None

OTHERS PRESENT
Tom Shaw, Principal of the Academy of Arts & Minds
Alex Tamargo Assistant Principal of the Academy of Arts & Minds

APPROVAL OF THE MINUTES OF THE MEETING
of April 13, 2005

MOTION:  Ms. Montaner made a motion that the minutes be approved as submitted.
SECOND:  Mr. Alonso-Poch seconded the motion and it passed unanimously.

CORRESPONDENCE
There was no correspondence to be reviewed.

I. Budget & Finance — Mr. Alonso-Poch
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1. Financial Statements
General Budget Review. The year finished with a substantial shortfall that will be made
up over the next two years when enroliment increases and capital outlay funds become
available to the school.

II. Eunroliment & School Marketing Report. - Mr. Alonso-Poch & Mr, Shaw

III. Education Report (Academic — Arts) - Mr. Shaw
1. General. School closed on a high note with all ninth grade students passing to tenth
grade. The school made a C on the overall standings after the FCAT results were
published. A good showing for the student body in general and for the professorial
staff.

OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
August 10, 2005 at 12:00 noon, — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meceting was adjourned at
1:30p.m.

_—

Chuny Motfaner,
Board Secretary
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ARTS & MINDS CENTER

ACTING FOR ALL, INC.

Academy of Arts & Minds Charter High School
3138 Commeodore Plaza. Suite 317

Coconut Grove, Florida 33133
Yision

The Academy of Ans & Minds is a vibrant arts center infleenced by the sich cultoral diversity of the Miami-Dade community where the gates Lo imagination, intelleat, famasy and creativity are
wide apzn.

Mission

The Acudemy of Arts & Minds wants 1o contribute to the already tich cultural texture of the Cozonul Grove community using a speeific approach to the pedagogy of the ams. This approach
offers an integrated curriculum where the huranities, sciences and the arts support ach other and where knowledge and crealivity go hand in hand, There is an cxpectation that teachers arc
leaness tao. All learners, students and teachers will participate thraugh a rich curriculurn i academics and the fine arts in deepening knowledge and integrating their abililies.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
May 10, 2004

CALL TO ORDER
Chairman Manuel Alonso-Poch, called the meeting to order at 12:00 noon.

ROLL CALL/MEMBERS PRESENT
Manuel Alonso-Poch, Chair

Chuny Montaner

Josc Noy

Jorge Guerra Castro

MEMBERS NOT PRESENT
None

APPROVAL OF THE MINUTES OF THE MEETING
of December 15, 2003

MOTION:  Ms. Montaner made a motion that the minutes be approved as submitted.
SECOND:  Mr. Alonso-Poch seconded the motion and it passed unanimously.

CORRESPONDENCE

The Board of the Miami-Dade County Public School System approved the Contract for a term of
ten years for the corporation to operate a performing arts charter high school in Coconut Grove,
Florida.

I. Budget & Finance - Mr. Alonso-Poch
1. Financial Statements

2. General Budget Review and Approval.
3. Grants.

Page 1 of 4
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APPROVAL OF THE BUDGET ¥OR THE 2004-2005 SCHOOL YEAR

DISCUSSION: Discusston was had regarding the budget for the 2004-2005 school year.
MOTION:  Ms. Montancr made a motion that the budget presented to the Board be approved.

A copy of the 2004-2005 school year budget will be attached to thesc minutes.
SECOND: Mr. Alonso-Poch seconded the motion and it passed unanimously.

I1. Enroliment & School Marketing Report. - Mr. Alonso-Poch
1. Academy Brochure is in process of being developed.
2. Contact with Area Schools. The following Schools will be contacted and informed of the

Academy of Arts & Minds Charter ngh School. coconut Grove Elementary; Tucker Elementary, Key
Biscayne K-8; Ponce de Leon Middle; St. Stephens Scheol, Carrolton School; Ramsen Everglades Middle;

3. Media Coverage of School. The media should be contacted to let them know that a new
high school will open its doors for the school year commencing August 16, 2004.

Print Miami Herald / Neigboers Section / Education Sub-Section; El Nuevo Herald; Miami New Times; Miami Today; So. Florida
Business Ioumal; Biscayne Bay Tribune.

Radio wQBa; WLRN;

Television

4. PTO Initiatives. A Parent Teacher Student Organization should be put in lace as soon as
students enroll.

5. Web Site. A Web Site for the School will have to be created,

6. Business Community Outreach. Local Businesses should be contacted and given

information about the new school.

HI. Education Report (Academie — Arts) - Mr. Freedie
1. General
First Year Strategies to be developed over the next months.
Class Schedules and Room Usage Plan to be developed.
2. Academic Program
Faculty & Curriculum
Student Assessments
FCAT
3. Arts Program
Programs development
Theater/Drama
Dance
Music
Visual Arts & Design / Photography

4, Adjunct Professorships.
5. Certification Exam and Waivers
6. Curriculum Program, School Catalog, Student Handbook and Student Parent Contract.
9. Phys Ed. Use Peacock Park; Meyers Park; The Barnacle. Homer Whitaker
10. Library. (Actual & Virtual).
11.  Principal and Assistant Principal’s Contracts
12. Extra Curricular Activities (Clubs, After School Internships etc.)
Memory Book

School Newspaper
Debate Team
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13.
14.

Intermships
Lap Top Program
Charter Change to require Auditions.

APPROVAL OF THE LEASE BETWEEN ACTING FOR ALL INC. and COMMODORE
PLAZA PARKING LC.

1.

Lease. A lease for the school premises at 3138 Commodore Plaza has been negotiated.

The following was put into the record pursuant to the Conflict of Interest provisions of the
Company’s By-Laws:

1.

Mr. Alonso-Poch is chair of the Board of Acting For All Inc. and is also a principal in
Commodore Plaza Parking L.C., the Landlord in the Lease where Acting For All Inc. is
the Tenant.

Acting For All Inc, will lease 19,500 sf. at 3138 Commodore Plaza Miami, Florida, (“the
Premises”), pursuant to a lease with a term of 20 years for use of the Premises as a
charter school and a cultural center.

The base rent under the Lease is $288,000.00 per year resulting in a per square {oot rent
rate of $14.76 per square foot.

The ongoing rental rate for the area fluctuates between $30.00 and $45.00 per square foot
depending on the location and the exposure of the space.

The rent rate paid by Acting For All Inc. for the Premises is well below the market rate
for similarly situated space in the area.

Part of the Rent will be deferred during the first three years of the Lease.

A copy of the Lease was made available for review by the Executive Committee. The

lease terms and conditions were discussed by the Board Members.

The following determinations were made:

In the judgment of the Executive Committee Mr. Alonso-Poch has (1) made the

disclosures and fully responded to questions conceming the matters regarding the Lease
agreement; (ii) the Lease and its terms are fair and reasonable and beneficial to the Corporation
and the Corporation’s activities, at this time and (iit) Mr. Alonso-Poch has not In any way
significantly influenced the action of the board with respect to the Lease.

MOTION: Board Member Montaner made a motion that the Lease Agreement, in accordance

with the terms and conditions set forth in the Lease Agreement, reviewed by the
Board Members be entered into between Acting For All Inc., as the Tenant and
Commodore Plaza Parking L..C., as the Landlord.

SECOND:  Board Member Guerra seconded the motion and it passed unanimously.

REPORTS
Facilities Report — Mr. Alonso-Poch

1
2.

City of Miami Building Permit Status
Classroom occupancy. Readiness Report.
First Level
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School Business Office (Under Construction)
Second Level:

202 Student Lounge

212 Science Lab

214 Art Classroom
Third Level:

301 General Ed Classroom (Math)

302 General Ed Classroom (English)

303 Teacher’s Lounge

304 Library

306 General Ed Classroom (Under Construction)

308 General Ed Classroom (Under Construction)

310 General Ed Classroom (Under Construction)

312 General Ed Classroom (Under Construction)

314 General Ed Classroom {Social Studies / Modern Languages)
Fourth Level:

401 Dance Studio

402 Auditorium / Theater

3. Furniture Fixtures & Equipment Purchase and Financing continues.
4, Cafcteria. Preparation for the cafeteria continues.

5. Lockers: There will be no Lockers in the school.

6. Low Voltage Requirements: Wircless access installation is underway.
OLD BUSINESS

NEW BUSINESS

NEXT MEETING DATE AND LOCATION
Qctober 8, 2004 at 12:00 noon, — Arts & Minds Center

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at 4 p.m.

Al

Chuny Montaner,
Board Secretary

Page 4 of 4

295



ACTING FOR ALL INC.
ACADEMY OF ARTS & MINDS

3138 Commodore Plaza
Coconut Grove Florida 33133

MINUTES

Meeting of March 31, 2004
3138 Commodore Plaza Coconut Grove, Floxrida 12:00 Noon

Facilities

*+ Meeting with Lilian Garcia Monday April 5, 2003, 2:30 P.M.

+ Directory of Phone Numbers

o

Manuel asked for a directory of phone numbers for all of those involved in the project-
Dr. Fredie volunteered to take on this task,

¢ Building Dept. Comments

Marie is working with the City addressing commenis as they are released. She plans to

o
meet with City, provide final revisions, and obtain permits within approx. 3 wks.
¢« Updates
o  Architecturals check
= Plumbing counts are being done to determine if restrooms will be provided on
the basement level as requested by CSUSA
o Lockers — (by A&M) check
= Will not be available for school opening, A&M is considering locations for
Juture install
o  PE area — park use update check
= Manuel will provide approval from Parks
o  Science Rm. layout changes? Check
= Switch classrooms for Science Lab for hood accommodation
o  Security (referred to A&M GC) check
=  A&M has an IT Specialist to handle Cameras and Alarms
o Low Voltage (needs conduit by Elect.) check
= We need point to point conduit and conduit locations for Contractor
»  A&M has an IT Specialist to handle Intercom System and Voice/Data Cabling.
o Network Administrator (Alex Lloyd) introduction
" A&M will put their IT Specialist in contact with Alex for coordination.
o Food Service (by A&M) check
= A&M would like a sample response from a Vendor used by CSUSA
o Transportation check
»  CSUSA is working on obtaining School board approval for no buses
o Construction and Timeline {by A&M) check
«  A&M’s GC will not be involved until after permit issue
o No clinic/ place to lie down, check

»  A&M is working on location

»  Education has defined room space available for 2005 as not adequate.

o

Manuel does not think this will be a problem for 2003. He expects additional locations to
open up as the year progress, has determined this will not be an obstacle,

»  Office Furniture by A&M
¢ Classroom Furniture
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= CSUSA will proceed with School Specialty in working up furniture spreadsheets
Jor each classroom with associated costs.

o Time Line

o  Manufacturers

o  Purchase Order
Marketing:

Education:

Budget & Finance

!
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ARTS & MINDS CENTER

ACTING FOR ALL, INC.

Academy of Arts & Minds Charter High School
2100 Ponce de Leon Blvd. Suite 901
Coral Gables, Florida 33134
Vision
The Academny of Arts & Minds is 4 vibrant ants center influenced by the rich cuitural diversity of the Miami-Dade comenunity where the gates to imagination, imelleel, fantasy and creativity are
wide open.

Mission

The Academy of Ars & Minds wants to contribute to the already rich caltural eature of the Czeoniu Grave eommunity using a specific approach to the pedagogy of the ants. This approack
nffers an integrated curdculum where the hurmanities, sciences and the ans support each other and whers knowledge and creativity go hand in hand. Thers is an gxpeetation that 1cachers are
tearners too, All leammers, students and teachers will participate through a rich cuericulum in academics and the finc arts in decpening knowledge and integrating their abilities.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
December 15, 2003

CALL TO ORDER
Chairman Manuel Alonso-Poch, called the meeting to order at 12:00 noon.

ROLL CALL / MEMBERS PRESENT
Manuel Alonso-Poch, Chair

Chuny Montaner

Jose Noy

Jorge Guerra Castro

MEMBERS NOT PRESENT
None

APPROVAL OF THE MINUTES OF THE MEETING
of September 20, 2003

MOTION:  Ms. Montaner made a motion that the minutes be approved as submitted.
SECOND:  Mr. Alonso-Poch seconded the motion and it passed unanimously.

CORRESPONDENCE

The Board of the Miami-Dade County Public School System approved the application submitted
by the corporation for a charter to operate a performing arts high school in Coconut Grove,
Florida.

I. Budget & Finance — Mr. Alonso-Poch

1. Financial Statements

2. General Budget Review

3. Grants.

II. Enrollment & School Marketing Report. - Mr. Alonso-Poch

Page 1 of 3
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Academy Brochure is in process of being developed.

2. Contact with Area Schools, The following Schools will be contacted and informed of the
Academy of Arts & Minds Charter ngh School. Coconat Grove Elementary; Tucker Elementary; Key
Biscayne K-8; Ponce de Leon Middle; St. Stephens School; Carrolton School; Ramson Everglades Middle,
3. Media Coverage of School. The media should be contacted to let them know that a new
high school will open its doors for the school year commencing August 16, 2004.
Print Miami Herald / Neigboers Section / Education Sub-Section; El Nuevo Herald; Miami New Times; Miami Today; So. Florida
Business Journal; Biscayne Bay Tribune.
Radio wQBA; WLRN;
Television
4, PTO Initiatives. A Parent Teacher Student Organization should be put in lace as soon as
students enroll.
5. Web Site. A Wceb Site for the School will have to be created.
6. Business Community Outreach. Local Businesses should be contacted and given
information about the new school.
III. Education Report (Academic — Arts) - Mr. Freedie
1. General
First Year Strategies to be developed over the next months.
Class Schedules and Room Usage Plan to be developed.
2. Academic Program
Faculty & Curriculum
Student Asscssments
FCAT
3. Arts Program
Programs development
Theater/Drama
Dance
Music
Visual Arts & Design / Photography
4. Adjunct Professorships.
5. Certification Exam and Waivers
6. Curriculum Program, School Catalog, Student Handbook and Student Parent Contract.
9. Phys Ed. Use Peacock Park; Meyers Park; The Barnacle. Homer Whitaker
10. Library. (Actual & Virtual).
11.  Principal and Assistant Principal’s Contracts
12. Extra Curricular Activities (Clubs, After School Internships etc.)
Memory Book
Schoot Newspaper
Debate Team
Internships
13. Lap Top Program
14,  Charter Change to require Auditions.
REPORTS

Facilities Report — Mr. Alonso-Poch

I.

City of Miami Building Permit Status
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2. Classroom occupancy. Readiness Report.
First Level
School Business Office (Under Construction)
Second Level:
202 Student Lounge
212 Science Lab
214 Art Classroom
Third Level:
301 General Ed Classroom (Math)
302 General Ed Classroom (English)
303 Teacher’s Lounge
304 Library
306 General Ed Classroom (Under Construction)
308 General Ed Classroom (Under Construction)
310 General Ed Classroom (Under Construction)
312 General Ed Classroom (Under Construction)
314 General Ed Classroom (Social Studies / Modemn Languages)
Fourth Level:
401 Dance Studio

402 Auditorium / Theater
Lighting
Sound
Seating Risers
Seats
Technical Mezzanine

Furniture Fixtures & Equipment Purchase and Financing 1s underway.

Cafeteria. Preparation for the cafeteria is undcrway.

Lockers: There will be no Lockers in the school.

Low Voltage Requirements; Wireless access to be provided throughout the school. A
wireless provider is to be chosen within the next sixty days after the market is explored
for the best proposal.

I e

OLD BUSINESS
NEW BUSINESS

NEXT MEETING DATE AND LOCATION
May 10, 2004 at 12:00 noon, - Arts & Minds Center

ADJOURNMENT :
There being no further business to come before the Board, the meeting was adjourned at 4 p.m.

(77—~
(fhuny Montaner,
Board Secretary
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ARTSE & MINDS CENTER

ACTING FOR ALL, INC.

2100 Ponce de Leon Blvd Suite 901
Coral Gables, Florida 33134

MINUTES OF THE MEETING OY THE BOARD OF DIRECTORS
September 20, 2003

CALL TO ORDER
Chairman Manuel Alonso-Poch, called the meeting to order at 12:00 rnoon.

ROLL CALL/MEMBERS PRESENT
Manuel Alonso-Poch, Chair

Chuny Montaner

Jose Noy

Jorge Guerra Castro

Daniel Medvedov

MEMBERS NOT PRESENT
None

APPROVAL OF THE MINUTES OF THE MEETING
of June 27, 2003

MOTION: Ms. Montaner made a motion that the minutes be approved as submitted.
SECOND:  Mr. Alonso-Poch seconded the motion and it passed nnanimously.

CORRESPONDENCE
There wasmo correspondence to be reviewed.

I. Budget & Finance — Mr. Alonso-Poch

1. Financial Statements
2. General Budget Review
3. Grants.
NEW BUSINESS
L. Creation of the Academy of Arts & Minds Performing Arts Charter High
School.
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DICUSSION:

Discussion was had regarding the creation of the Academy of Arts & Minds
Performing Arts Charter High School to be located in Coconut Grove.

MOTION: Ms. Montaner made a motion that the corporation apply to the Miami Dade
County Public School System for a performing arts charter high school.

SECOND:  Mr. Jorge Guerra seconded the motion and it passed unanimously.

DICUSSION: Discussion was had regarding the creation of the Academy of Arts & Minds
Performing Arts Charter High School to be located in Coconut Grove.

MOTION:  Ms. Montaner made a motion that the corporation apply to the Miami-Dade
County Public School System for a performing arts charter high school.

SECOND:  Mr. Jorge Guerra seconded the motion and 1t passed unanimously.

I1. Engagement of Charter Schools USA to assist the corporation in making application

to the Miami Dade County Public School System for a performing arts charter high school.

DICUSSION: Discussion was had regarding the engagement of Charter Schools USA to assist
the corporation in making application to the Miami-Dade County Public School
System for a performing arts charter high school to be located in Coconut Grove,

MOTION: Mr. Guerra made a motion that the corporation apply to the Miami Dade County
Public School System for a performing arts charter high school.

SECOND: Ms. Montaner seconded the motion and it passed unanimously.

OLD BUSINESS

OTHER NEW BUSINESS

NEXT MEETING DATE AND LOCATION
December 15, 2003 at 12:00 noon, Corporate Offices

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at 2 p.m.

O A ’ '; , ‘/ 'I.fl
: ':jé: \ l/) /
Chury Montaner,
Board Secretary
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ARTS & MINDS CENTER

ACTING FORALL we.

academy of arts & minds charter high school
3138 Commodore Plaza Coconut Grove, Miami, Florida 33133

Response te Auditor General's Findings
Investigation of Allegation Concerning Academy of Arts & Minds
Charter High School

NDUM II

Resumes of the Members of the

Governing Board
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& MIND3 CENTER

ACTINGFOR ALL we

3138 COMMODORE PALZA COCONUT GROVE, FLORIDA 33133 TEL: (305} 448-1100

Ruth €. Montaner

1998 to Present
1992 to 1998

Isnacio Ortiz-Petit

2008 to Present
2008 10 2012
2002 to 2008
1998 to 2002

BOARD OF DIRECTORS
July 1, 2011

Chairperson (Elected June 2004)

3900 S.W. 8. Street Miami, Florida 33145
cmontaner@UnivisionRadio.com

Director of Information Services, Univision Radio.

Director “Grupo de Apoyo a la Disidencia Cubana” (Support Group to the
Cuban Dissidence Movement).

Ruth is a mother of five children and a grandmother of ten grandchildren
and currently manages content for the two AM Univision Radio station
websites in Miami Florida.

Secretary (Glected 2007)

240 Galen Drive Unit 210 Key Biscayne, Florida 33149
jortiz2714@aol.com

Independent Consultant.

Vice President INDRA INC.

Policy analyst City of Miami, City Manager’s Oifice.

Policy analyst and Chief of Staff, Florida Public Service Commission.

Ignacio Ortiz-Petit is the Vice President for State and Local Solutions at
Indra USA where he is responsible for developing, planning, organizing,
and directing the activitics of the government relations office in its
advocacy to meet the legislative and governmental interests and objectives
of the corporation.

Indra USA Inc. is a whoily owned subsidiary of Indra Sistemas S.A., a
premier European information technology company, with 30,000
professionals in 100 countries and worldwide revenues in excess of $4
billion.

Prior to joining Indra, Mr. Ortiz-Petit most recently served as Director of
Government Relations and Senior Assistant to Mayor Manuel Diaz at the
City of Miami where he was responsible for the City’s Federal and State
lobbying and advised Mayor Diaz on public policy and communications.
Among his achievements at the City of Miami were obtaining nearly $100
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Cecilia E. Holloman

2099 to Present
2009 to 2010
2006 to 2008

million in (ederal and state appropriations and authorizations for a
multitude of municipal projects.

Before that, Mr. Ortiz-Petit was Chief Advisor to Chairman Braulio Baez
of the Florida Public Service Commission where he advised the
Commissioner on matters of Energy, Telephony, and Water Regulation.

Mr. Ortiz-Petit began his professional carcer in public service in the
Executive Office of Governor Jeb Bush as speechwriter to Florida’s
Governor and First Lady.

Mr. Ortiz-Petit earned a Juris Doctorate (J.D.) degree from the University
of Miami, an Artium Baccalaureatum (A.B.) degree in English literature
from Boston College, and is a graduate of Belen Jesuit Preparatory School
in Miami, Florida. He is a member of the District of Columbia Bar.

Mr. Ortiz-Petit lives with his wife Victoria and two children, Sofia
Victoria and Gustavo Emilio, in Key Biscayne, Florida.

Board Member (Eiected February 2008)

1011 N.E. 105™. Street Biscayne Park, Florida 33161
cicthol@aol.com

Chief Consultant of Cecilia E. Holloman, LLC.

Project Director, Institute for Community Collaboration
Executive Director, Urban Empowerment Corporation,

Cecilia E. Holloman is Chiefl Consultant of Cecilia E, Holloman, LLC (a
consulting corporation) and founder of The Legacy Communities
Initiative. Extensive experience as a private consultant specializing in
community building and gentrification Areas of expertise include; meeting
facilitation, community organizing and fraining, organizational
development for minority small businesses, Faith-Based and nonprofit
organizations, board and volunteer training, strategic planning, fund
development, housing and economic development and organizational
development. Mrs. Holloman is an experienced grant writer, trainer and
reviewer for private foundations, the US Health and Human Services
Department (HHS), HUD and the US Department of Labor. A coveted
workshop leader, Cecilia has trained Faith Based Intermediaries and has
provided major workshops and training for a broad range of national
entities. (Includes the Christian Community Development Association,
National Congress for Community and Economic Devclopment, North
American Association for Christian Social Workers, National Association
of Black Social Workers, US Dept. of HUD; The Cleveland Foundation,
MEDA International, National Association on Alcoholism and Drug
Addiction, The National Community Land Trust Association and several
universities).
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Consulting and Executive Leadership Experience
2008- Current: Project Director - Institute for Community
Collaboration: Institute for Community Collaboration, Inc.,, 3440
Hollywood Blvd., Suite 140, Hollywood, FL 33120

2006 - 2008: Urban Empowerment Corporation - Interim CEO and
President of the Urban Empowerment Corporation, a CDC that focuses on
community and economic development, provides a business incubator, Job
Resource Center and provides technical assistance for community non-
profits and businesses in Miami. Also serving as facilitator for the Positive
Partners, an association of 17 communities based organization partnering
with the UEC to address critical community nceds and issues.

2004 - 2006: Annie E. Casey Foundation - Consultant and grant writer
for Prison re-entry and Healthy Marriage funding projects in Connecticut
and Texas

2003 - Current;: Founder and Project Director for the Legacy
Communities Initiative. Drafted legislation for the state —wide Legacy
Communities Initiative sponsorcd by Senator Larcenia Bullard, D- 39.
Coordinated the development and implementation of the Key West
Legacy Community Prepared the proposal and plan to transfer naval
waterfront property to the Bahama Conch Community Development
Corporation and facilitated the consulling team to move forward the
project to get it approved by referendum. Developed the first Legacy
Communities Initiative in the State—wide Initiative in Coconut Grove, and
provided technical assistance for the community organizations, developers
and businesscs to move forward a major development of the Grove
Village in 2008 coordinated the development of the Tropical Heritage
Garden and facilitated the planning and implementation of the first
community gardens in Coconut Grove, Florida in 2008, Provided Project
Management for Legacy Green Empowerment Program 2009.

2003 - 2006 Bahama Conch Community Land Trust — Consultant for
planning and development of the Legacy Community Initiative and the
Navy Historical Project in Key West Bahama Village, responsible for fund
development and strategic advisement to the BCCLT Board and Key West
partners. Completed two successful grant applications for BCCLT within
three months of contracting with BCCLT

2002 — 2006 Member of the “Dream Team” for Caliber Associates -

Provided training for community and Faith Based organizations
throughout the nation on “Navigating the Federal Funding Process™
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2005 — 2007 Florida Atlantic University - Consultant for the CURE
Institute —Provided Strategic Planning training and fund development
advisement in the reorganization and five year plan for the Institute for
communily and economic development

2002 - 2005 MTEC LLC - Lead Consultant - Provided technical
assistance training and program development and reviewed grants for the
Cleveland Foundation, “Youth Preparation Program”, and Faith based
Initiatives; provided technical assistance training to FASTEN Faith Based
Intermediaries funded by PEW Charitable Trust and developed the
Alternative Revenue Generating Strategics training for Faith Based
organizations and intermediaries

2002 — 2004 Coconut Grove Village West Homeowners and Tenants
Association - Technical Assistance Consultant in development and
implementation of the Comprehensive Revitalization Plan for Coconut
Grove, FL. Provided Technical Assistance for organizational capacity
building for 12 community based organizations in crime prevention,
employment scrvices, affordable homecownership, small business
development, Faith-Based capacity building, facilitating community
meetings and planning Charrettes. Provided TA for grant writing and grant
review

2003 — 2004 Island District Transit Village LL.C; Project - First Phasc
Planning Consultant and Project Director for the Island District Transit
Oriented mixed use development (196 residential homeownership condos,
eight commercial units and redevelopment of a 28,000 square foot
community center

2001 — 2004 Expert Consultant {or the City of Miami in Community
Development - Provided capacity building services for Coconut Grove,
served as liaison between the City and Coconut Grove, advised the City
and Collaborative on public relations strategies, established fund
development campaigns, coordinated technical services, program
development, and resources for Coconut Grove, prepared and coordinated
the strategic plan for revitalization, facilitated public meetings. Facilitated
community Charrettes and planning sessions, and work with the residents
and the Miami City Commission.

Project Management to establish the Neighborhood Conservation District
Plan for Coconut Grove’s Island District Also prepared and trained
organizations on non-profit tax exemption, provided technical assistance
to eighteen (18) community based organizations, trained NPO boards,
provided special assistance to the CDC, resident organizations, minority
small businesses, and Faith Based organizations. Developed the Merchants
Association, Preservation Association, Community Land Trust, People’s
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Plan, and Comprehensive Stralegy to manage gentrification, developed a
successful Neighborhood Conservation District plan, coordinated three
major community design workshops (Charrettes), a major homeownership
fair, and scrved as technical consultant for the major mixed use and
homeownership transit oriented devclopment. Cultivated twenty (20) new
partnerships for the disinvested community, and helped to develop five
funding proposals for various fledgling organizations. Provided Technical
Assistance to the Coconut Grove Ministerial Alliance and Faith Based
Groups in Miami Dade County, Broward County and Palm Beach County.

2002 — 2003 Collins Center for Public Policy, Miami, FL. - Provided
technical assistance and capacity training for the Palm Beach County
Round Table of Faith-Based and community non-profit organizations and
provided technical assistance to communitics in community organizing,
community and economic development throughout Southeast Florida from
Key West to Jupiter

1998 - 2002 Community Builder, U.S. Department of Housing and
Urban Development - Chief architect of Tri-City Faith-based
Collaborative for Niagara Falls, Buffalo, and Rochester, NY; Earned two
HUD Best Practices awards ; successfully obtained multiple million
doltars in funding and implemented significant revitalization strategies and
community improvement projects for new non-profit and community
collaborations. Conducted grant reviews, home counseling training,
housing and economic development funding opportunities, and provided
TA to Faith-Based and community based non-profit organizations and
minority small businesses. Advised local government officials and
decision makers on HUD {unding and other resource opportunities

1996 - 1998 Special Fund Development Consultant, Howard
University Hospital, Legacy of Leadership - Organized and
implemented major fundraisers for the first African America Medical
Museum and Exhibit Hall and developed the historical hospital's "Partners
for Life" financial campaign, raised a million dollars in corporate
solicitation in three weeks. Project management for HUH Museum
Cultural project.

1990 — 1998 National Alternatives Center -Provided technical assistance
to develop Alternatives Centers in NY, California and Tennessee. Lead
consulting role in the development of Alternatives to Incarceration
legislation in Michigan Served as Planning Consultant for TRG in the
development of the Wayne County (MI) Comprehensive Community
Corrections Plan

1978 -~ 1990 The Alternatives Center and Masters Business, Inc
Founded and served as CEO of nonprofit organizations in Community
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Corrections Alternatives to Incarceration scrving young offenders and at-
risk youth. Developed and operated a muiti-faceted organization offering
residential programs, substance abusc counseling and intervention,
volunteer and family support services, cmployment services, and pecer
court. Increased the budget from $27,000 to 9M. Developed and
administrated The School of the Spirit, Oakland County’s first Afro-
Centric Christian Private School, grades Pre-K through 12m grade

Education and Certifications

e Ordained Protestant Minister

e Law - Wayne State University, Detroit, MI

¢ MA - Education Administration, Oral Roberts University, Tulsa OK

e MA - Criminology/ Correctional Administration , University of Detroit, M!
» BA - Political Science, Qakland University, MI

¢ Executive Management, Kennedy School of Government, Harvard
University, Cambridge , MA

o Knight Fellowship, University of Miami and The Knight Foundation, FL,
e CORO Fellowship, CA '

» Certified Community Builder though US Department of Housing and
Urban Development

e Certified Trainer, Personality Profiles, Institute for Motivational Living
« OBAMA Feliow — 2008

Relevant Publications

Research and publications in Community Building; “Preserving the
Character of the Place without Displacing the Characters; a Sourcebook on
Managing Gentrification, “The Legacy Communities Initiative Toolkit”
Published books in community building, “A House Divided, A case for
faith based collaboration:”, “Mending the Broken Pieces”, ** Faces Places
and Spaces, Photo Journal”

(soon to be published) Civic Involvement

¢ Elected Vice President, North American Association for Chrnistians in
Social Work

¢ Elected Pontiac School Board, MI

e Elected President, SECIIL, Detroit MI

e Elected President, Association of Community Corrections in Michigan

» Elected VP, Michigan Association for Advancement of Community
Corrections .

e Elected Secretary, National Association for Volunteers in Criminal
Justice
» Elected Board Member, Acting For All Inc.
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Percy R. Aguila Jr.

2008 to Present
1999 10 2008

Board Member (clecied February 2011)
2800 Ponce de Leon Blvd, Coral Gables, Florida 33134

Morgan Keegan’s Investment Banking/Public Finance group in Florida.

JP Morgan’s Public Finance Department.

Percy R. Aguila is a Managing Director and leads Morgan Keegan's
Investment Banking/Public Finance group in Florida. Morgan Keegan is a
full-service investment banking and securities brokerage firm providing
municipal investment banking and municipal bond underwriting services.
Originally incorporated in 1969, Morgan Keegan became a wholly owned
subsidiary of Regions Financial Corporation in April 2001. Morgan
Keegan has over 4,100 employees located across 19 states and within
Florida, fixed income and public finance offices in Orlando, Gainesville,
Naples and Coral Gables.

Mr. Aguila has over 20 years of investment banking and financial
advisory cxperience working with state and local government issuers
throughout Florida and the rest of the country including: Miami-Dade
County, Miami-Dade Water and Sewcr Department, Miami-Dade County
Expressway Authority, Florida Ports Financing Commission, Citizens
Property Insurance Corporation and its” predecessor eatities, Puerto Rico
Electric Power Authority, City of Jacksonville, City of Miami Beach, and
Broward County .

Mr. Aguila’s healthcare cxperience includes serving as senior banker for
Miami-Dade County’s Jackson Health System and the issuance of $300
million in Public Facilitics Revenue & Revenue Refunding Bonds in 2005
and $83,315,000 in Public Facilities Revenue Bonds in 2009. Between
2006 and 2007, he served on the court-appointed Board of Pan American
Hospital located in Miami, Florida, which was responsible for stabilizing
and managing the Hospital while under bankruptcy. As a member of the
Board and as Co-Chair of the Finance Committee, Mr. Aguila led the
Hospital out of bankruptcy through the sale of the Hospital to a healthcare
investor group. Mr. Aguila’s economic development financing experience
includes tax increment financings for the City of Miami Beach’s CRA, the
City of Miami and for the Homestcad Economic and Rebuild Organization
(HERO).

Prior to joining Morgan Keegan in 2008, Mr. Aguila was with JP
Morgan’s Public Finance Department between 1999 and 2008. As an
Executive Director, he served as the lead banker for several State of
Florida issuers and clients and also served as the senior banker for Puerto
Rico issuers and the Government Development Bank. Between 1994 and
1999, Mr. Aguila was a Managing Director at RBC Capital Markets and
its predecessor firms.
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Mr. Aguila earned a B.A. in Urban Affairs from George Washinglon
University and is a graduate of New York University’s Graduate School of
Public Administration. Mr. Aguila is a member of the GFOA of the
United States and Canada and also the Florida GFOA. Mr. Aguila has
served on the boards of Carrolton School of the Sacred Heart, the Pan
American Hospital Corp., and the City of Miami’s Waterfront Advisory

Board.
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ARTS & MINDS CENTER

ACTINCG FOR ALL e

academy of arts & minds charter high school
3138 Commodore Plaza Coconut Grove, Miam, Florida 33133

Response to Auditor General's Findings
Investigation of Allegation Concerning Academy of Arts & Minds
Charter High Schoof

ADDENDUM i

Letter of Dismissal

of Principal Alex Tamargo
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ACTING FOR ALL, INC,
ACADEMY OF ARTS & MINDS

3138 COMMODORE PLAZA SUITE 317 COCONUT GROVE, FLORIDA 33133
TEL: [305) 448-1100 FAX: (305) 448-1370 C.MAIL MAIL@AANDM.NET

June §, 2008

Alex Tamargo,

Director

Academy of Arts & Minds
3138 Commodore Plaza
Miami, Florida

33133

Dear Alex:

You are seriously mistaken about teacher exit interviews. Manuel Alonso-Poch is not handling
teacher exit interviews, he never has in the past. He has no faculties or intentions to ever handle
teacher exit interviews,

Evaluations and exit interviews are your responsibility as director of the school,

It would be enlightening to know how you have arrived at the notion that Manuel Alonso-Poch,
our founder, would be doing teacher exit interviews and that I, as Chairperson of the Govemning
Board would be doing faculty and staff evaluations as you suggest in your email below.

I don’t think you have become totally out of touch with reality so I take the email below as
disingenuous, insolent, disrespectful, and unprofessional of you.

It has the same bad smell as your recent contention that the management of the school has been

“taken away from you” and that you are not responsible for the management of the school when
nothing could be further from the truth,

Take a moment to think about this.

You negotiated and engaged the services of the bank providing banking services to the school.
The bank official is your close friend. You negotiated and engaged the services of the payroll
.company providing payroll services to the school, the school’s insurance contracts and the
relationship with the CPA handling the school’s taxes until recently, when the CPA, a very close
friend of yours, was removed for malpractice. You negotiated the leases for the school’s copy
machines and the school’s copy machines service contracts, You made and maintained the
relationships with school vendors of books, uniforms, school supplies and janitorial supplies.
The uniform and janitorial supplies vendor also being good friends of yours. Except for the
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“Ruth C. Montaner

faculty hired before you became director, you hired all the school’s faculty members and all the
school’s substitute teachers some whom are friends of yours. You hired the school’s receptionist
and your personal assistant. You even negotiated, as recently as three weeks ago, the cellular
phone contracts for you and your staff. You have been in control of student enroliment and dis-
enrollment. You have been in charge of school fundraising activities.

By every known standard you manage the financial affairs of the school so you are making a
mistake trying to convince yourself and others that you have not been managing the school’s
financial affairs, The fact that, for reasons you don’t want to recognize or acknowledge, you have
conveniently and unilateratly decided, for yourself; to disavow your obligations and
responsibilities as the school’s financial manager does not release you from them.

In addition to the exit interviews, it is yout responsibility, as director of the school, to prepare
written evaluations for each of the 30 members of the school faculty and administrative staff. To
prepare letters of intent for faculty members returning next year.

To prepare class schedules for new and returning students. To prepare a classroom usage plan for
the students attending school this coming school year, To prepare a preliminary school budget
for the coming school year.

All of the above are your responsibility as Director of the school. That’s what you are hired and
paid te do.

The school year has ended.

You have fatled to prepare written evaluations for the faculty and the administrative staff,
Which, according to your email you feel I should do. You have failed to hold exit interviews
with the faculty and staff. You have failed to prepare letters of intent for faculty members and
administrative staff returning next year. You have not completed the preparation of class
schedules for the students aftending school this coming year. You have not completed a
classroom usage plan for the students attending school the coming school year. You have not
prepared a preliminary school budget for the coming school year.

(Given that the above constitutes a serious dereliction of your duties and the gross neglect of your
professional responsibilities to the school, the Governing Board hereby terminates your
employment immediately.

Sincerely,

.-Acting For Alunc\

/ s

e "'/L I3

Governing Board Chair,
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ARTS & MINDS CENTER

ACTINGFORALL e

academy of arts & minds charter high school
3138 Commodore Plaza Cocenut Grove, Miami, Florida 33133

Response to Auditor General's Findings
Investigation of Aliegation Concerning Academy of Arts & Minds
Charter High Schoo!

ADDENDUM IV

Letter of Engagement
of Principal William Machado
Signed by the Chairperson

of the Governing Board
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AMTS & MINDE CENTER

acting for all inc.
ACADEMY OF ARTS & MINDS HIGH SCHOOL

3138 COMMODORE PLAZA SUITE 317 COCONUT GROVE, FLORIDA 33133
TEL: (305) 448-1100  FAX: (305) 448-9737  E.MAIL: AANRM.NET

August 18, 2008

William Machado
5718 S.W. 42™. Terrace
Miami, Florida 33155

Dear Mr. Machado:

This letter is to confirm your engagement with the Academy of Arts & Minds High School as
Director. Your position is contingent on meeting the State and District requirements for
certification and hiring. Your employment will commence on July 8, 2008 and end on June 30,
2009.

We look forward to having you as the director of the Academy of Arts & Minds for the 2008-
2009 school year.

Your base salary will be $80,000.00 per year.

Your duties include but are not limited to:

[

. Managing school operations effectively and efficiently.

2. Maintaining school operations within the adopted budget and ending the school
year with no operating fiscal deficits.

3, Increase parent involvement by having greater parent and community attendance at
student events and by opening lines of communication between the Academy and the
community.

4. lIncrease the awareness of the Academy's high academic caliber through better
marketing, thus being able to select students with the best talent and motivation.

5. Promote school fundraising activities by parents, teachers and students and pursue

grant getting opportunities throughout the year.

Raise test scores.

Increase enrollment in Advanced Placement classes.

Increase the amount of scholarship money offered to graduating seniors.

Identify, with input from the teaching staff, the highest professional standards, and

ensure that those standards are maintained throughout the course of the year,

o o~ 3

Your salary and benefits for the 2008 2009 school year are as follows:
1. Your base salary for the 2008-2009 fiscal year wili be $84,800.00.
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. Your Base Salary will increase 4% every year thereafter should you satisfactorily meet

the goals set by the School’s Governing Board.

3. You will not receive health benefits. The cost of your health benefits are included in
your base salary.

4. The cost of membership in professional organizations and participation in national
conferences will be paid for by the Academy.

5. You will receive two vacations days per month for a total of 24 days. Vacation days shall
be taken so as to not interfere with your administrative duties. Vacation days accrued and
not used may be cashed in at the end of the fiscal year.

6. You will receive a bonus determined upon your achievement of measurable goals
directly connected with your duties and obligations as the school’s director.

7. You will receive up to eight days for sick leave. Days accrued and not used may be
cashed in at the end of the fiscal year.

8. The Academy will provide you with the use of a lap top computer and a cell phone with basic

service not to exceed $50.00 per month.

We look forward to a long and productive working relationship with you.

Sincerely,
ﬂkcajemy Arts & Minds
f.'\ y ' -
N Err il .
Ru . Monfaner,

Chairperson of the Governing Board.

Agreed and Accepted

William Machado,
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ARTS & MINDOS CENTER

ACTINCG FORALL me.

academy of arts & minds charter high school
3138 Commodore Plaza Coconut Grove, Miami, Florida 33133

Response to Auditor General’s Findings
Investigation of Allegation Concerning Academy of Arts & Minds
Charter High School

ADDENDUM V

Academy’s Application
for Tax Exemption

2005
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ARTS &4 MIND3 GCGEMTER

ACTING FOR ALL, INC.
ACADEMY OF ARTS & MINDS

3138 COMMODORE PLAZA SUITE 317 CQCONUT GROVE, FLORIDA 33133
TEL: (305) 448-1100  FAX: {305) 448-1370 E.MAIL: MAL@AANDM.NET

Fcbruary 18, 2005
VIA HAND DELIVERY

Hemando Bloom

Exemptions Division

Miami-Dade County Tax Assessors Office
140 West Flagler Street

Miami, Florida 33131

Re:  Academy of Aris & Minds

Applieation for Ad Valorem Tax Exemption,

Exempt Properties: 3110 and 3138 Commodore Plaza Miami, Florida 33133
Dear Mr. Bloom:

Attached please find our application for exemption of ad-valorem taxes on the Properties
of reference.

If you need additional information regarding the application please contact the
undersigned.
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FLORIDA Ad Valorem Tax Exemption Return/Application Number
: . Application and Return
(Per 196.195, 196.196, 196.187, 196.2001, 196.2002, Florida Statutes)

DR-504
. S o : RECEIVED R, 11/01
DEPARTMENT . PUBLIC SERVIGE
OF REVENUE :
FEB 18 2005 O
MEYROPOLITAN-DADE CO Z
DEFT, PHOBEA#IYAPP I

For use of organizations applying for exempt status under Chaptar 196, Florida Statutes which are orgsnized and
operated for one or mors of the following purpose(s): {Chack ena or more)

O Religious O Literary OO Charitable O Scientific [0 Sewer Water/Wastewater Systems [ Education
O Hospitals, nursing homes, and hemes for special services. O Other

| A | General Information

1. Full Name of Organization: County Whare Property Is Located:
Acting Fer Alldne., dba Academy of Arts & Minds Charter Schoal Miami-Dade, County
2. Complets Address; Business Phone:
' 3138 and 3110 Commodore Plaza Miaml, Flerida 33133 (305) 44B-1100

3, Address of Propeny (if different from above):
3138 and 3110 Commodore Plaza Miami, Florida 33133

4, List All Owners of the Property and their Proportlonate Interest:
Commodore Plaza Parking LC., a Flerida limited liability company 100% Ownership

5. tegal Description (Appralser's R.E., parcel no., stc, may ba substilutad).

Lots 13, 14, 15, 27,28 and 29 Black 1 COMMODORE PLAZA, PB 18, PG 25; Folic No. 01-4121-047-0130
Lot 18 Block 1 COMMODCRE PLAZA, PR 18, PG 25, _ Folie Ne. 01-4121-047-0180
Lot 19,Block 1 COMMODORE PLAZA, PB 18, PG 25; Folio No. 01-4121-047-0130
Lot 24 Biock 1 COMMODORE PLAZA, PB 18, PG 25; Follo No, 01-4121-047-0230
Ga. 1s the erganizatlen incorporated? Be. If yes, is the organizalion exempt from federal income tax under
& Yas O No %1 501(c) (3}, L.R.C. Recognition applied for.
gb. If no, what is form of organization? - D sotg (12), LR.C., Water, Wastewatar Systems, 196.2002, FS.

I 115 {a), LA.C. of 1254, Sawer and Water, 156.2001, F.5.
Provide a copy &f the current exemption detenmination letter from the Intemal
Revenua Service,

7a. s any of this proparty rented or leased? 7b. If yes attach a copy ef all active rental and/ or lease centracts last year.

& ves O No
8. Owner's statement of full value: . 1.475,000.00
FAeal propemny Improvements .....
Real property land $ 2 105,885.00
Tangible persanal Property ... e $ 1,000.00

5. Whatis the property used for?
Charter School

10. ts any portion of the above described property used fer non-exernpt purposes? & Yes OO No i (if yes attach detailed explanation)

Ses proparty space layout attached

‘Attach Extra Sheet if Necessary
Ad Valorem Tax Ex App DR-504.max
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B | Attachments You must attach the fallowing Information axcapt when applying for examptlon as an educational Instiiution,

» () If incorporated, a copy of your artlcles of Incorporation, or If pat Incerporated, & copy of your constitution, articles of assadiation,
declaration of trust or oihar document setting forth your alms and purposes. (Aiso, enclose any amandments thersto.)

(B} Astatement indicating the salarias, fees. loans. commissions. gratuitlas or athar compensation of any officer, diractor, trustao,
member or stockholder of this organization.

v1C) A statement indicating tha guarantee of any loan to ar obligation of any officer, director, trustee, member or stockholdar of this
arganization. .

./{D] Any confracts betwaen the applicant and any officer, director, trustes, member or stockhalder of the appllcant pertaining to
1. renditlon of service, 2. provision of goeds or supplies, 3. tha management of tha. applicant, or 4. the construction or
renovalion of the applicant,

;/EE) A schedule of the following:
1. salaries for the operation of the applicant; 2, services randared to tha applicant; 3. supplies and matsdals used by the
applicant; 4. reserves for repair, replacement and depreciation of tHe propery of tha appllcant, and 5. mortnapsa, lien, and
encumbrance payments for the property of the applicant.. :

() A statemant indicaling the charges made by the applicant for Its services.

+ (G} Astatement indicating to what degree the proceads of the sale, lease, or other dispasltinn nf tha applicant's property will inura to
" ihe benetit of the members, directors, or officers of the applicant.”

C | Hospitals, Nursing Homes, and Hames Qrganizations filing for examptlon under any of these categorles must
for Special Services Include tha following Informatlan in addition to complating Soclions A & B.

1. Did you posses a valid license granted under Chapter 355 or 480, Flarida Statutes, on.January 1 of this year? [ Yas TJ No

2. Have you qualified under Section 501{r}{3) Unita Statas internal Revenue Code 10547 O ves D No

WHO MUST FILE? Any rellglmus literary, charitable, scientific organizations, hespitals, nursmg homes, homes for special
services; sewer, waste, wastewater systems not-for-profit corporatians,

WHERE TO FILE? The apphcation return must be filed with the County Appraiser in the respective county where the
property is located.

WHEN TO FILE? Application or return must be filed- each year on or befora March. 1.

ATTACHMENTS: Evaery attachment must show tha name and address of the organization, the date, an identifiable
heading, and that it is an attachment to Form DR-504.

Every organization applying or returning fer exemptien must cemplete Saction A. Every organization, except educational
institutions, must attach the informaticn required in Section B. Hospitals, nursing homes, and homes for special services
must complete Section C in addition to A and B.

| cedity all information on this form and any attached Sligned L%WL Date ﬂ;‘/&’?/ﬁi

statermeants, scheduies, bic., are trua and corract ic the Titler .'-@QQ é . /’
bast of my knowladge as of January 1 of this year. _ ,

3191

Ad Valoram Tax Fx Ann NR-R04 mayx




DR.504
AD-VALOREM TAX EXEMPTION APPLICATION

ATTACHMENTS

Page 1 of 4
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Department of State 6/24/2002 7:20 PAGE 1/1 RightFaX

WE

FLORIDA DEPARTMENT OF STATE
Katherine Harris
Secretary of State

June 24, 2002

*ACTING FOR ALL, INC.
2100 PONCE DE LEON BLVD.
SUITE 1170

CORAL GABLES, FL 33134

the Articles of Incorporation for ACTING FOR ALL, INC. were filed on
June 21, 2002, and assigned document number N02000004768. Please refer to
this number whenever corresponding with this office.

m.3 s document was electronically received and filed under FAX audit number
2000156044.

' a corporation annual report/uniform business report will be due this
office between January 1 and May 1 of the year following the calendar year
of the file date. A Federal Employer Identification (FEI) number will be
regquired before this report can be filed. Please apply NOW with the
Internal Revenue Service by calling 1-800-829-3676 and requesting form
S5—-4,

Dlease be aware if the corporate address changes, it is the responsibility
of the corporation te notify this office.

Should you have any questions regarding corporations, please contact this
office at the address given below. o

Sincerely,

Claretha Golden

Document Specialist

New Filings Section

Division of Corporations Letter Number: 502A00040411
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ARTICLES OF INCORPORATION
Acting for All, Inc.

ARTICLE ONE Name:

The name of this Florida not-for-profit corporation is:
Acting for All, Inc.

ARTICLE TWO  Address:

The mailing address of the Corporation is:
Acting for All, Inc.
2100 Ponce de Leon Blvd. Suite 1170 Coral Gables, Florida 33134

ARTICLE THREE Purpose:

To the extent permitted by Code Section 501(c)(3), of the Internal Revemue Code, the
Corporation is organized exclusively for the prometion of literary, artistic, cultural or educational
purposes and to the extent permitted by Code Section 501(c)(4), of the Internal Revenue Code,
the Corporation is organized exclusively for the promotion of social welfare. All references to
»Code” are to the Internal Revenue Code of 1986 as amended or to corresponding provisions or
future federal tax legislation.

ARTICLE FOUR Membership:

All persons interested in the purposes of the Corperation are eligible for membership in the
Corporation if they are capable of cnntributing fo the achisvement of those purposes and the
effective operation of the Corporation, and if they comply with the requirements established from
fime to time in the Bylaws. Members shall have no voting rights or other rights except as
provided in the Bylaws,

ARTICLE FIVE  Registered Agent:
The name and address of the registered agent of the Corporation is:

Manuel Alonso-Poch

Manuel Alonso-Poch, P.A.

2100 Ponce de Leon Blvd. Suite 1170
Corzal Gables, Flonida 33134

ARTICLE SIX Limitations:

Nbo part of the net earnings of the Corporation shall inure to the benefit of (or be distributable to)
its directors, officers, members or other private persons, except that the Corporation shall be
authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of any of its purposes. No substantial part of the
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activities of the Corporation shall be the carmrying on of propaganda or otherwise attempting to
influence legislation, except as otherwise provided in Section 501(h) of the Code. The
Corporation shall not participate or intervene in any political campaign (including the publishing
or distributing of statements) on behalf of any candidate for public office. Notwithstanding any
other provision of these Articles of Incorporation, the Corporatien shall not cany on any
activities except those permitted to be carried on by a corporation exempt from federal income
tax under Cede Section 501(c)(3) or Code Section 501(c)(4) or by a corporation contributions to
which are deductible under Code Sechion 170(c)(2).

If the Corporation is at any time deemed to be a private foundation within the meaning of Code
Section 509(), theu for the peiiod in which the Corporation is so deemed, the Corporation shall
distribute its income for each tax year at such time and in such manner as not to subject the
Corporation to tax under Code Section 4942, and the Corporation shall not engage in any act of
self dealing as defined in Code Section 4941(d) retain any excess business holdings as defined in
Code Section 4943(c), make any investments as to subject the Corperation to tax under Code
Section 4944 or make any taxable expenditures as defined In Code Section 4945(d).

ARTICLE SEVEN Board of Directors:
The name of each member of the Corporation's Board of Directors is:

Mamnuel Alonso-Poch 2100 Ponce de Leon Blvd. Suite 1170 Coral Gables, Flonida 33134
Ana Lilian Renteria 3520 Rockerman Road Miami, Florida 33133
Jorge Guerra 2100 Pance de Leon Boulevard Suite 1170 Coral Galbes, Florida

The affairs of the Corporation shall be managed by a Board of Directors consisting of no less
than three directors. The number of directors may be increased or decreased from time to time in
accordance with the bylaws of thc Corporation, but may never be less than three. The election of
directors shall be done in accordance with the bylaws. The directors shall be protected from
personal lability to the fullest extent permitied by law.

ARTICLE EIGHT Incorporator:
The name and address of the incorporatar is:

Mamel Alonse-Poch 2100 Ponce de Leon Blvd. Suite 1170 Coral Gables, Florida 33134

ARTICLE NINE Dissolution:

Upon the dissolution or winding up of the Corporation, the assets remaining after payment (or
provision for payment) of the Corporation's debts and liabilities shall be distributed to a not for-
proflt corporation. trust, community fund or foundation that has established its tax exempt status

under Code Seciton 501(c)(3).
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ARTICLE TEN Corporate Existence:

The corporate existence or the Corporation shall begin effective as of June 21, 2002 and shall
continue until terminated under these Articles of Incorporation or by law.

The authonized representative of the incorporator has executed these Articles of Incorporation on
June 21, 2002,

Manuel Alense-Pech
2100 Ponce de.Leon Blvd. Suite 1170-A
Coral Gobled Florida, 134
By <
Manuel /klonso—Poch

CERTIFICATE OF DESIGNATION OF REGISTERED AGENT/OFFICE
Corporate Name and Address:

Acting for All, Inc,
2100 Ponce de Leon Blvd. Suite 1170-A
Coral Gables, Florida 33134

Registered Agent and Address:

Manuel Alonso-Poch, P.A.
2100 Ponce de Leon Blvd. Suite 1170
Coral Gables, Florida 33134

I agree to act as rogistered agent to accept service of process for the corporation named above at
the place designated in this Certificate. I agree fo comply with the provisions of ail statutes
relating to the proper and complete performance of the registered agent duties. [ am familiar with

and accept obligat s of the registered agent position.
/)
By Q{! e’; et —

Manuet Alonso-Poch
Dated: e 21, 2002
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Office of Superintendent of Schoals January 28, 2004
Board Meeting of February 11, 2004

Mercedes Toural, Chief Education Officer
and Deputy Superintendent of Schools

SUBJECT: REQUEST SCHOOL BOARD APPROVAL OF THE CHARTER
‘ SCHOOL CONTRACTUAL AGREEMENT WITH ACTING FOR ALL,
ING., ON BEHALF OF ACADEMY OF ARTS & MINDS

COMMITTEE: EDUCATION AND SCHOOL OPERATIONS

OnNovember 19, 2003, the School Board approved a charter school application submitted
for Academy of Arts & Minds. The Board authorized the Superintendont to negotiate a
charter school contractual agreement with the applicant for a term of ten years,

The school will be located at 3138 Commedore Plaza, Caconut Grove, Florida 33133, The
charter school will serve a maximum of 500 students In grades nine through twelve, with
a maximum of 300 students in grades nine through ten in its first year of operation,
commencing with the 2004-2005 school year. :

The following is the Founding Board-for the charter school: Mr.‘DanieI Medvedov, Artist
and Educator; Mr. Ghuny Montaner, Broadcasting Executive; Mr. Jorge Guerra, Artist and
Educator; Mr. Manuel Alonso-Poch, Attorney; and Dr. José Noy, Physician.

The Charter School Contract Review Committee met on January 16, 2004, and by a
unanimous vote made a recommendation for approval of the charter school contractual
agreement with Acting for All, Inc., on behalf of Academy of Arts & Minds.

Section 1002.33, Florida Statutes, Charter Schools, requires that the major issues Involved
in the operation of charter schools be considered in advance and written inta a charter
school contractual agreement between the charter school and the sponsor, following a”
public hearing to ensure community input, _ :

Copies of the charter school cantractual agreement will be placed on file and will be

avallable for inspection in the School Board Members' office, in the Office of Board
Recording Secretary, and in the Citizen Information Center.

RECOMMENDED: Recognizing that The School Board of Miaml-Dade County, Fiorida,
has previously approved the charter school applicatlon, it is
recommended that tha Board grant approval of the charter school
contractual agreement with Acting for All, Inc., on behalf of
Academy of Arts & Minds, for a term of ten years, commencing with
the 2004-2005 school year and ending on June 30, 2014.
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Excerpts from Unofficial Minutes Page 1 of 5

| ___;2:—-_
| dadeschools. net

Mizmi-Dade County Public SLhG

Sehool Board of Miami-Dade County Public School
February 11, 2004

The School Board publishes MINUTES of its meetings as soon as possible aller eash meegth
EXCERPTS from the latest meeting are provided below as an unofficial review of the actions taken,
may arrange to review the official minutes by calling the Department of Information Services at 985-112¢

Exceorpts of Unofficial Mecting Minutea
|
|
|

................................................

THE SCHOOL BOARD OF DADE COUNTY, FLORIDA

Miami, Florida

Excarpts from Unofficial Minutes of the February 11, 2004 Board Meeting

APPROVED Bid Opening Lists of December 2, 5, 8, 8, 11 and 16, 2003; and lanuary &, &, 13, 15, 20, 2:
27,2004

APPROVED Minuies of the January 14, 2004 School Board meeting.
105,437 A-1 RECEIVED The Superintendent's new business and reports.

105,438 A-2 RECOGNIZED Congratulated and acknowledged the accomplishments of the 2003 Nation:
Certified Teachers.

105,439 A-3 AMENDED The recommendation to read as follows:

1. Direct the Superintendent to schedule a special Scheol Board Meeting, within the next two weeks, aft
polling School Board Members for their availability, to discuss the implications of creating an Educationa
Fatilities Benefit District (EFBD).

2. That the School Board of Miami-Cade County, Fiorida, suppert, in principle, the City of Homestead's
lo Miami-Dade County Government for the discussion and consideration of the Homestead Educational
Facilities Benefit District (EFBD), and to invite representatives of Miami-Dade County, the-Gilyefdames
Fledde-Gily-ond-tha-develaper and ali municipalifies to attend.

105,440 A-4 APPOINTED Mr. Allen M. Vann, C.P.A_, to the budgeted position of Chief Auditor, pay grac
Office of Management and Compliance Audits, effactive February 12, 2004, or as soon thereafter as car
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facilitated.

105,441 A-5 AUTHORIZED To becomne a member of the Florida Health Care Coalition, effective Februz

2004, or as soon thereafter as pessible, with annual dues payable In the amount of $18,000 payable to t
Florida Health Care Coalition.

105,442 A-6 APPROVED Expenditures for all expenses associated with the search for Superintendent «
Schoeis, in an amount not to exceed $200,000, as ariginally funded for the national search; and directad

Superiniendent to provide a monthly report of expenses associated with the national search for the
Superintendent of Schools.

105,443 B-1 APPROVED The charter school contractual agreement with Balere, Inc., on behalf of Baler

Language Academy, for a term of ten years, commencing with the 2004-2005 schoot year and ending ot
30, 2014.

105,444 B-2 APPROVED The charter schoo! contractual agreement with Acting for All, inc., on behalf o

Academy of Arts & Minds, for a term of {en years, commencing with the 2004-2005 school year and end
June 30, 2014,

105,445 B-3 APPRQVED The charter schoo! contractual agreement with The United Property Owners ¢
8.5 Square Mile Area, Inc., on behalt of Las Palmas Charter School, for a term of five years, commencin
the 2004-2005 schoaol year and ending on June 30, 2009,

105,446 B-4 APPROVED The charter school contractual agreement with Or. Joseph Coats Grace Comr
Charter School, Inc., on behalf of Dr. Joseph Coats Grace Community Charter School, for a term of five
commencing with the 2005-2006 school year and ending.on June 30, 2010.

105,447 B-5 APPROVED The charter school contractual agreement with Summerville Charter School, i
behaif of Summerville Charter School, for a term of five years, commencing with the 2005-2006 schoal y
ending on June 30, 2010,

105,448 B-6_APPROVED The charter school contractual agreement with Miami Community Charter Sct

Inc., on behalf of Miami Community Charter School, for a term of five vears, commencing with the 2004-
schoel year and ending on June 30, 2008,

105,449 B-7 APPROVED The out-of-state fieid trip lo Ingleside, lllinois for students at Paul W. Bell Midd
Schoal, from March 26, 2004 through March 31, 2004,

105,450 B-6Q) ACCEPTED Grant awards from the Florida Department of Education, in the total amount.
$200,000.

105,451 B-61 ENTERED Into separate contractual agreements with the Northeast Academy Chaner Sc¢i
the amoeunt of $19,000; Aventura Charter Schogl, in the amount of $19,000; and Youth Co-Op Charer §
in the amount of §18,000; Florida Memoriaf Cotlege Male Explorers Program, in the amount of $15,000;
Florida Boys Choir, Inc., in the amount of $19,000; and the Music Fest Miami, Inc., in the amount of $17

105,452 -1 ACCEPTED The resignation of Karen Ann Y. Currey, teacher at George Washington Carve
Middle School, effective as of the close of the warkday on February 11, 2004, and approve the Settlems
Agreement in this case.

105,453 C-2 ENTERED A final order in the case of The School Board of Miami-Dade County, Flarida v.
Cheeks, DOAH Case No.03-0930, adepting the Administrative Law Judge's Recommended Order susta
the suspension of Sophia Cheeks for 30 days without pay from The School Board of Miami-Dade Count
Florida.
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(A) Copy of Articles of Incorporation and related documents.

Page 2 of 4
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(B) Statement indicating the salaries, fees, loans, commissions, gratuities or other
compensation of any officer, director, trustee.

No officer, director or trustee of the Applicant receives any salaries, fees, loans, commissions,
gratuities or other compensation from the Applicant.

(C) Statement indicating the guarantee of any lean to or obligation of any officer, director,
trustee, member or stockholder of this organization.

The Applicant does not guarantee any loan or obligation of any officer, director, trustee, member
or stockholder of the Applicant arganization.

D) Contracts betwecen the applicant and any efficer, dircetor, trustee, member or stockholder
of the applicant pertaining to:

1. rendition of sexrvice: None.

2. provision of goods or supplies: None.

3, the management of the applicant: None.

4, the construction or renovation of the applicani: None.

(E) A schedule of the following:
1. A schedule of salaries for the operation of the applicant:
See Applicant’s Budget attached.

2. A schedule of services rendered fo the applicant;
Electric Power
Telephone
Intemnet

3. A schedule of supplies and materials used by the applicant;
Books
Testing Materials

4. A schedule of reserves for repair, replacement and depreciation of the property
of the applicant; and
See Applicant’s Budget attached.

5. A schedule of mortgages or liens:
None

(F) Statement indicating the charges made by the applicant for its services.
Applicant provides educational services pursuant to a Charter School Contract
between the Applicant and Dade County Public Schools System.

Page 3 of 4
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(G)  Statement indicating to what degree the proceeds of the sale, lease, or other disposition of

the applicant’s property will inure to the benefit of the members, directors, or officers of the
applicant.

The proceeds of the sale, lease, or other disposition of the applicant’s property will not in
any way inure to the benefit of the members, directors, or officers of the Applicant.

Page 4 of 4

330



Ground Floor
Level One

Thomas Avenue

< Gate Catc e
=2 loading Area c
e
E
2
io]
n
a2
=
g
Ramip Rammp
urp Down
|
E
| I—J \ "
1
LI E
haching
Roam

' | VACANY

199

Commodore Plaza



Toilet

2O .,
Elect.
Room

1
1
|
|
t
|
i
1
[
|
{
|
1
|
|
{
!
|
)

e . , ~

T { | ™ .

e LY, Ry S S ——

e — = T

Open To Below

:
[

ié%l
J

Thomas Avenue

To

3

(o]
S
D

Elect.

| 3
Courtyard
Level Two
Scale: 34" = 1307
1

e Plaza

Commndor

332



Thomas Avepue

!
f

Balcony

Level Three
Scale: 3" = 13.0¢

%
Y

Open

IS s ST e = =S |

Commodore Plaza

333



Statutes & Constitution :View Statutes :->2004->Ch0196->Section 1983 : flsenate.gov Page 1 of 1
Select Year: 2004 : _ @

The 2004 Florida Statutes

Title XV Chapter 196 View Entire Chapter
TAXATION AND FINANCE EXEMPTION

194.1983 Charter school exemption from ad valorem taxes.--Any facility, or portion thereof,
used to house a charter school whose charter has been approved by the sponsor ang the governing
board pursuant to s. 1002.33(7) shalt be exempt from ad valorem taxes. For leasehold properties,
the landlerd must certify by affidavit to the charter school that the lease payments shall be
reduced to the extent of the exemption received. The owner of the property shall disclose to a
charter school the full amount of the benefit derived from the exemption and the methad for
ensuring that the charter school receives such benefit. The charter school shall receive the full
beneftt dertved frurn the exemption throogh elther an arnuoat or inonthly credIt Lo the charter
school's lease payments.

History.--s. 1, ch. 2000-3006; 5. 27, ch. 2002-1; 5. 909, ch. 2002-367; 5. 106, ch. 2003-1.

Disclaimer: The information on this system is unverified. The journals or printed bilis of the respective chambers should be
consulted for official purposes. Copyright © 2000-2004 State af Florida.
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AFFIDAVIT
i'****************'l'********‘l‘*****************i‘********I‘******t******
Owner: Commodore Plaza Parking LC., a Florida limited liability company.

Property Address: 3110 Commodore Plaza Miami, Florida 33133
Folio Number: 4121-047-0180; 4121-047-0150; 4121-047-0230
Legal Description:  Lots 18, 19 & 24, in Block 1| COMMODORE PLAZA, according to the

PLAT thereof, as recorded in Plat Book 18, at Page 25 of the Public Records
of Miami-Dade County, Florida.

Property Address: 3138 Commodore Plaza Miami, Florida 33133
Folio Number: 01-4121-047-0130

Legal Description:  Lots 13, 14, 15, 27, 28 & 29, in Block 1 COMMODORE PLAZA, according
to the PI.AT thereof, as recorded in Plat Book 18, at Page 25 of the Public
Records of Miami-Dade County, Florida.

STATE OF FLORIDA )
)SS:
COUNTY OF MIAMI-DADE )

BEFORE ME, the undersigned authonty personally appeared Manuel Alonso-Poch,
Manager of Commodore Plaza Parking I.C., hereirafier referred to as the "AFFIANT" who, upon
being first duly swom on oath depose and say:

1. That AFFIANT 1s over the eighteen (18) years of age and is the Manager of Commodore
Plaza Parking LC., with addresses at 3110 and 3138 Commodore Plaza Miami, Florida 33133.

2. AFFIANT has personal knowledge of all matters set forth in this Affidavit.

2. COMMODORE PLAZA PARKING LC. is the owner in fee simple of the real property
situated in Miami-Dade County, Florida, described above, (“the Property™).

4, The Property 1s leased to Acting Far All Inc., operator of the Academy of Arts and Minds
Charter High School, (“the Tenant™). The Lease provides that the Tenant shall pay as part of its rent,
the real estate taxes attmibutable the portion of the Property occupied and used by the Tenant.

5. F.8. 196.1983 provides a charter school exemption from ad valorem taxes to any facility, or
portion thereof, used to house a charter school. Any charter school whose charter has been approved.

shall be exempt from ad valorem taxes.

6. AFFIANT landlord hereby certifies to the charter schoo! that lease payments shall be reduced
to the extent of the exemption received.
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exemption through either an annual or monthly credit to the charter school's lease payments.

FURTHER AFFIANT SAYETHNAUGHT

Commodore Plaza Parking

By:

ManueyAlonso-Po ch, Manager

I HEREBY CERTIFY that on this day before me, an officer duly gualified to take
acknowledgements, personally appeared Manuel Alonso-Poch, Manager of Commodore Plaza
Parking LC., who executed the foregoing Affidavit and acknowledged before me that he executed
the same freely and voluntarily for the uses and purposes therein expressed and with full authority to
do so.

IN WITNESS WHEREOF, 1 have hereunto set my hand and official seal at Miami-Dade
County, Florida this {f ™ day of May, 2005.

My Commission Expires:

MAZALYS DE ARIAS j

NOTARY PUBLIC STATE OF FLORIDA
COMMESICN NO. DD162459

MY COMMESION P, NOV. 35196 |
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SPACE CALCULATIONS FOR CHARTER SCHOOL
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Owner: Commodore Plaza Parking LC., a Florida limited liability company.

Property Address: 3138 Commedore Plaza Miami, Florida 33133

Folio Number: 01-4121-047-0130

Legal Description: ~ Lots 13, 14, 15, 27, 28 & 29, in Block 1 COMMODORE PLAZA, according to
the PLAT thereof, as recorded in Plat Book 18, at Page 25 of the Public Records
of Miami-Dade County, Florida.

s o e A sk ol ot e o e 3¢ s Mol o8 o 6 o e o ok o 6 o b o s b o o k30 S0 2 3 3 0 38 oo 36 R B o e o e e i S o e o o e o ek o koo s o o S ok o 3k ok

Total Net Rentable Area: 23,809 sf. 100%
Commercially L.eased Space
Unit 1 Lucchi Shoes 625sf 24%
Unit 3-201 Armandeus 1750sf, 7.3%
Unit 4 Silviana 550sf. 22%
| Unit 8-208  Vacant 1750sf. 7.3%
Unit 9 Delvis G 625sf. 2.4%
Unit 305 Cingular 500sf. 2.1%
Total Commercially Leased Space 5,800 sf. 24.3%
| Total Charter School Space 18,009 sf 75.7%
|
i Total Net Rentable Area: 23,809 sf. 100%
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PARKING LOT USE CALCULATIONS
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Owner: Commodore Plaza Parking LC., a Florida limited liability company.
Tenant: Acting For All Inc., A Florida Non Profit Corporation

Property Address: 3110 Commodore Plaza Miami, Florida 33133

Folio Number:; 4121-047-0180; 4121-047-0190; 4121-047-0230

Legal Description:  Lots 18, 19 & 24, in Block | COMMODORE PLAZA, according to the== PLAT
thereof, as recorded in Plat Bouk 18, ul Page 25 of the Public Records of  MVf{ami-
Dade County, Florida.

The Parking Lot s operated by the ''enant.

Parking Lot Hours of Operation School Use

Sun. 10am to I10pm 12 Sun. None Except for Special Events 0

Mon. 7am to 10pm 15 Mon. 7am to 9pm 14

Tue. 7am to 10pm 5 Tue. 7am to 9pm 14

Wed. 7am to 10pm 15 Wed, 7am to 9pm 14

Thu., 7am to lam 18 Thu. 7am to Spm 14

Fri. 7am to lam 18 Frii 7am to 9pm 14

Sat. J0am to 12pm 14 Sat.  None Except for Special Events 0

Total Hours of Operation 107 100% Total Hours of School Use 70 G 5%,
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& MIND32 CENTER

ACTING FORALL me.

academy of arts & minds charter high school
3138 Commodore Plaza Coconut Grove, Miami, Florida 33133

Response to Auditor General's Findings
Investigation of Allegation Concerning Academy of Arts & Minds
Charter High School

ADDENDUM Vi

Academy’s Fire Drill Safe Area
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FIRE DRILL PROCEDURE

Ten fire drills will take place according to the Miami-Dade County Public School Policy and
Emergency Procedures, Fire drills are very important and should be taken seriously. At the
sound of the emergency bell, students must stop what they are doing and follow the teacher’s
instructions. When fire dritls are conducted, teachers and students must clear the building
promptly by the prescribed route to the “Safe Area” located to the south side of the building in
the parking lot next to Greenstreet Restaurant and according to the directions posted in each
classroom. (See map)

Any student who is in the hallway or the restroom at the sound of the emergency befl must
proceed to the nearest exit and locate his/her teacher. Everyone must move QUICKLY, QUIETLY
and IN ORDER to the desighated “Safe Area”. All windows and doors should be closed; electric
lights and other electrical appliances should be turned off before leaving the room. Silence is to
he maintained throughout the drill. Students, teacher and staff must remain outside the
building until parmission is given to re-enter.

“SAFE AREA” LOCATION MAP

BACK
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ACTINCGFORALL we

academy of arts & minds charter high school
3138 Commodore Plaza Cocenut Grove, Miams, Florida 33133

Response to Auditor General's Findings
Investigation of Allegation Concerning Academy of Arts & Minds
Charter High School

ADDENDUM VI

Academy’s Traffic Flow

and
Parking Lot Usage for Stacking

per Academy’s Traffic Study
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Traflic Flow Plan

To reduce the congestion during during drop-off and pick up it is very important for the safety of
our students that you follow traffic flow patterns. All motor traffic entering from the north
through Commodore Plaza may use the Commodore Plaza Parking lot next to Greenstreet
Restaurant as a through way - make a turn east (right) when you pass the Academy of Arts &
Minds Charter School building then use the back street to exit . Security Office can assist if you
need any help.

Thark you for your compliance and your heightened attention while driving around the school.

Traffic Flow Pattern

—




PP PP IBBP ISP I I DI I IS IIPI S B ES I ESS IS BB LB

Academy of Arts & Minds Charier High School ) Traffic iImpact Study

Accumulation Assessment

The existing 'Acodemy of Arfs & Minds Charter High School is currentiy providing o
drop-off / pick-up area on Commodore Plaza {adjacent to the building) to
accommeodate three (3] stacking vehicles. Based on field observations, o
significant amount of parents are using the on-street parking along Commodore
Ploza to drop-off and pick-up students while high schoo! students driving to school
are using the nearby parking lots to park their vehicies and walk 1o school.
Currently, the school's arrival and dismissal process seems to be working adequate
and with a short duration.  Please note such operations are typicat for schools
located within an urban setting where properties have limited access and limited
parking conditions. Fgure é depicts the existing on-street parking areas utilized by
parents during the arrival and dismissal of students.

nts

T

Figure 4: Existing Stacking Areas Utilized by Pare

Charter High School

Acadenmy of Ans & Mlnds .

| ZONE 1 JScroel Drop-Of 7 Pick.p Aree

. Faning Spaces a1 Adjacent Paring Lot
m On-Street Parking Spaces Lhiled by Parants

R@A RICHARD GARCIA & ASSOCIATES, INC. Page 13
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Academy of Arts & Minds Charier High School Traffic Impact Sludy

Moreover, the subject school has an underground parking garage within the
building designated for staff only. In addition, the school has approximately 15
available parking spaces at an adjacent parking lot {currently not utilized) that may
be allocated to accecmmodate the projected accumulation. Table é describes the

proposed vehicle stacking capacity while Figure 7 depicts the stacking areas.

Table &é: Stacking / Queving Capacity

Fone Location Description Dist;;r.::_.dl"}nits Vehicle Vehicle Vehicles
] ptio Type Length (ft) Accommodated |
“ehicle Stacking Area -
) L= 70 LF 22 :
! Adjacent to Building on Commodore Plaza CarfVan 3
- R -
1Parking Spaces at Adjacent Parking Lot
2 ;(Approx. 16 Provided, 2 Ukillzed} Car/van 9
'i Total Vehicle Stacking 12

Academy of Arts & Mind:
Charter High Schosl

ZOMNE 1 |Schoo! Crop-Ofl f Pick-Uip Area
: Parking Spaces at Adacent Farking Lol jApprox. 15 Pariing Bpsoas Providsd, § Pasking Rpaces Utitkead

R@A RICHARD GARGIA & ASSOCIATES, INC. Page 14
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APPENDIX K

RESPONSE FROM SCHOOLS OF CHOICE/CHARTER SCHOOL OPERATIONS
MEMORANDUM PO June 15, 2012

R S T

PO AGEIENT A M

SRR A B ST
EAEUE ALDITY

TO: Mr. Jose Montes de Oca, Chief Auditor
Office of Management and Compliance Audits 2012 JiJi 1 § Pit 12: 09

FROM: Freddie Woodson, Deputy Superintendent/ )
District/School Operations /M’

SUBJECT: ADMINISTRATION RESPONSE TO SELECTED RECOMMENDATIONS
DELINEATED IN THE REPORT: INVESTIGATION OF ALLEGATIONS
CONCERNING ACADEMY OF ARTS AND MINDS CHARTER HIGH
SCHOOL, MAY 17, 2012

As requested, below are the responses to recommendations 6 and 7 of the May 17, 2012,
Report: Investigation of Ailegations Concerning Academy of Arts and Minds Charter High
School.

Recommendation #6: MDCPS, as part of its statutorily mandated duties for the sponsor 1o
“monitor the revenues and expenditures of the charter school”, should coordinate with the
various taxing authorities to help ensure the propriety of tax exemptions taken by its charter
schools and their landlords or contractors.

At the present time, Charter School Operations (CSO) monitors all federal and state
mandated requirements, including financial oversight and monitoring for the 109 charter
schools currently in operation. Recommendation #6 provides for a deeper review of charter
school properties and related tax exemptions which goes beyond the minimum oversight
requirements and the professional expertise of the CSO department; therefore, such a
review will have to be developed in conjunction with the School Board Attorney’s Office and
the Office of Facilities Management. CSO staff is committed to establish a working group
with all pertinent offices to evaluate this issue and potentially develop a process fo
implement this recommendation.

Recommendation #7; In order to minimize the risk of obscuring a charter school's expenses
and liabilities or inflating its revenues and assets, M-DCPS should consider putting forth in
its legislative agenda process a requirement that charitable organization which are the
parent legal entity of a charter school, must submit to the sponsoring county School Board
as charter schools are presently required to do so, independently audited financial
statements.

CSO is in agreement with Recommendation #7. We will work with the Office of
Intergovernmental Affairs, Grants Administration, and Community Affairs fo propose
potential legislation as part of the District’s legislative platform for the 2013 legisiative
session.

If you have any questions, please contact Dr. Helen S. Blanch, Assistant Superintendent,
School Choice, at 305-995-4266 or Ms. Tiffanie Pauline, Administrative Director, Charter
School Operations, at 305-995-1403.

FWiym
M-208

cC: Dr. Danie! Tosado Ms, Tiffanie Pauline
Dr. Helen S. Blanch
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MIAMI-DADE COUNTY PUBLIC SCHOOLS ANTI-DISCRIMINATION POLICY
Federal and State Laws

The School Board of Miami-Dade County, Florida adheres to a policy of nondiscrimination in employment
and educational programs/activities and strives affirmatively to provide equal opportunity for all as required
by:

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color,
religion, or national origin.

Title VII of the Civil Rights Act of 1964 as amended - prohibits discrimination in employment on
the basis of race, color, religion, gender, or national origin.

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of gender.

Age Discrimination in Employment Act of 1967 (ADEA) as amended - prohibits discrimination

on the basis of age with respect to individuals who are at least 40.

The Equal Pay Act of 1963 as amended - prohibits gender discrimination in payment of wages to
women and men performing substantially equal work in the same establishment.

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled.

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals with
disabilities in employment, public service, public accommodations and telecommunications.

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide up

to 12 weeks of unpaid, job-protected leave to “eligible” employees for certain family and medical
reasons.

The Pregnancy Discrimination Act of 1978 - prohibits discrimination in employment on the basis
of pregnancy, childbirth, or related medical conditions.

Florida Educational Equity Act (FEEA) - prohibits discrimination on the basis of race, gender,
national origin, marital status, or handicap against a student or employee.

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from
discrimination because of race, color, religion, sex, national origin, age, handicap, or marital status.

Title II of the Genetic Information Nondiscrimination Act of 2008 (GINA) - Prohibits

discrimination against employees or applicants because of genetic information.

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Federal Law) and Section
205.07 (Florida Statutes), which stipulate categorical preferences for employment.

In Addition:

School Board Policies 1362, 3362, 4362, and 5517 - Prohibit harassment and/or discrimination against
students, employees, or applicants on the basis of sex, race, color, ethnic or national origin, religion, marital
status, disability, genetic information, age, political beliefs, sexual orientation, gender, gender identification,
social and family background, linguistic preference, pregnancy, and any other legally prohibited basis.
Retaliation for engaging in a protected activity is also prohibited.

Revised: (07-11)




/ MIAMI-DADE COUNTY PUBLIC SCHOOLS

INVESTIGATION OF ALLEGATIONS CONCERNING ACADEMY
OF ARTS AND MINDS CHARTER HIGH SCHOOL

Office of Management and Compliance Audits
1450 N.E. 2nd Avenue, Room 415
Miami, Florida 33132
Tel: (305) 995-1318 X Fax: (305) 995-1331
hitp://mca.dadeschools.net






