


























the recovery cost, the repercussion could be debarment with a suspension of all
business dealings with Miami-Dade County Public Schools for a period of 5 years.

As noted previously, the Department’s administrator must sign all Outgoing Property
Control forms when copiers from the District office and ancillary facility are surplused
and/or transferred, and in this instance, that practice was not followed.

Recommendation 3.3

Enforce Board Rule 8Gx13-3B-1.09 Disposal of Tangible Personal Property. The
Graphics department administrator must be one of the two individuals who reviews and
approves the disposition of the copy machines that are leased or maintained through
Graphics.

Response:
The Department is aware of the referenced Board Rule and adheres 1o it; the process

weakness in this audit finding did not originate with the Department, and the paperwork
required in the Rule was not submitted to the Department for review and processing.
Since the Department cannot enforce the Rule unless there is compliance from the
originating offices, in an effort to avert similar future occurrences, the Department will
forward a reminder e-mail to all District offices calling their attention to the governing
Board Rule and reminding them of the need to seek and obtain the Department’s sign-
off before any copier equipment is surplused.

Recommendation 4.1
Reconcile all data relative to the copier rebate program prepared by the Graphics
department to vendor’s supporting documentation and investigate differences.

Response:
In the future, when there is a difference in the semi-annual meter reading submitted to

vendors and the meter readings submitted by the Department, all vendors will be
required to submit documentation for the difference, and any differences will be
reconciled.

Recommendation 5.1

Develop and maintain written criteria and procedures to guide staff in its decision
of whether to purchase or lease copy machines. Those procedures should also
ensure that documentation supporting the decision is maintained on file.

Response:
Administrators and administrative professional personnel can best determine their office

copier needs based upon the office’s print schedule and copier volume. As such, in the
future any department requesting a copier will be required to transmit this information to
the Department’s administrator for recommendation of an appropriate copier, based on
the Districts copier bid. Recommendations will then be made to the requesting
department for either a purchase or lease of a copier.
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Recommendation 6.1

To optimize District-wide resources, Graphics in collaboration with School
Operations, should issue a notice encouraging all schools that provide student
agenda books to procure these from the two vendors referred to in this report as
providing favorable pricing for this product.

Response:
Management understands the basis for this recommendation, i.e. to have the subject

books produced in the most cost-effective way at the present time since the Department
does not currently have the equipment capability in-house to handle this product.
Management feels however that an equally appropriate measure would be to pursue the
lease of the equipment needed to fulfill these requests so as to adequately compete for
the work, and it is Management's intent to immediately start that search and analysis
process. Management very strongly encourages the printing of all documents at the
District’s in-plant facility (Graphics and Materials Production) which in turn supports the
Superintendent’'s recommendation not to outsource work if it can be completed cost-
effectively in-house.

Recommendations 7.1 through 7.5 (Improving Pricing, Inventory. and
Recordkeeping Practices)

Response:
Management is implementing steps to improve pricing and general recordkeeping as
follows:

1. New software has been ordered to replace the Department's outdated pricing
system.

2. The Department's price list of available services has been updated and will continue
to be updated as needed.

3. An updated pricing manual is being developed; discounts, when applicable, will be
applied after unit prices have been listed on a customer’s invoice.

4. Procedures have been developed to ensure that all revisions to original invoices will
be approved by the worksite administrator and placed on the work order (FM-0875)
with administrative approval.
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Recommendation 8.1

Develop written procedures and implement to track perpetual supplies inventory,
to conduct periodic physical inventories, to reconcile the inventory to perpetual
records, and to make adjustments, accordingly.

Response:
Written procedures have been developed to track the supplies inventory on an on-going

and systematic basis; a physical inventory will be performed three times a year (June
15t December 15™, and March 1%) to reconcile the inventory to perpetual records.
Adjustments will be made every two weeks to reconcile the perpetual inventory, and
record incoming and outgoing stock. Department staff is also working with Information
Technology to develop a program for automated inventory tracking.

Should you have questions, feel free to contact me at 305-995-1401. Thank you in
advance for your cooperation.

JGT:bep
M294

ce: Mr. James J. Dillard
Mr. Trevor Williams
Ms. Bernadette C. Poitier
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The School Board of Miami-Dade County, Florida, adheres to a policy of nondiscrimination in
employment and educational programs/activities and programs/activities receiving Federal financial
assistance from the Department of Education, and strives affirmatively to provide equal opportunity for
all as required by:

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color,
religion, or national origin.

Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in employment
on the basis of race, color, religion, gender, or national origin.

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of
gender.

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits
discrimination on the basis of age with respect to individuals who are at least 40.

The Equal Pay Act of 1963, as amended - prohibits sex discrimination in payment of wages to
women and men performing substantially equal work in the same establishment.

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled.

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals
with  disabilities in employment, public service, public accommodations and
telecommunications.

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide
up to 12 weeks of unpaid, job-protected leave to "eligible" employees for certain family and
medical reasons.

The Pregnancy Discrimination Act of 1978 - prohibits discrimination in employment on the
basis of pregnancy, childbirth, or related medical conditions.

Florida Educational Equity Act (FEEA) - prohibits discrimination on the basis of race, gender,
national origin, marital status, or handicap against a student or employee.

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from
discrimination because of race, color, religion, sex, national origin, age, handicap, or marital
status.

School Board Rules 6Gx13- 4A-1.01, 6Gx13- 4A-1.32, and 6Gx13- 5D-1.10 - prohibit
harassment and/or discrimination against a student or employee on the basis of gender, race,
color, religion, ethnic or national origin, political beliefs, marital status, age, sexual orientation,
social and family background, linguistic preference, pregnancy, or disability.

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Federal Law) and Section
295.07 (Florida Statutes), which stipulate categorical preferences for employment.
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