











Follow-Up On The
Audit of District Fleet Utilization
June 17, 2008

This performance audit follow-up review is not an audit, but is intended to provide a
current status on prior audit findings and recommendations. However, we believe that
the evidence obtained and reviewed provides a reasonable basis for our conclusions on
the status of prior audit findings and recommendations. This follow-up review did not
include an assessment of internal controls.

BACKGROUND

The School District owned a fleet of approximately 3,500 vehicles of various types with
a cost of $119 million at the time of the original audit in fiscal year 2006. The majority of
the fleet consisted of 1632 school buses and 884 vehicles used by Maintenance. That
audit also disclosed that only 41 vehicles, representing 2% of the fleet, were assigned
as “take-home” vehicles at that time. Because vehicles are owned and operated by

different departments, District policies to control the vehicles are not centralized.
Instead, the departments are responsible for vehicles assigned to their custody to carry
out their specific ongoing operations.

The Department of Transportation (Transportation) is responsible for maintaining all of
the District’s fleet, which it does from nine (9) Vehicle Maintenance sites throughout the
District. The Department uses the Transman fleet management system that had been
implemented at the time of our prior audit.

Transportation also supplies fuel to District-owned vehicles. Fuel consumption is
recorded using the automated Vehicle Information Transmitter (VIT) system operated at
six (6) fueling sites. The VIT system is also used by a private fuel supplier, contracted to
provide on-site night fueling at designated locations. In addition, a limited number of
Shell Oil Company gasoline credit cards have been approved for use by District officials
who are assigned take-home vehicles. The gasoline for the Driver Education vehicles
program at several High Schools is also purchased with Shell gasoline credit cards.

Allen M. Vann, CPA
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Follow-up Review of District Fleet Utilization Practices

Audit Committee Meeting Presented — June 24, 2008

Audit Findings

Recommendations

Corrective Action By
Management

Auditor’'s Comment
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e Used as needed by Regional
Center Administrators (Region
V).

1.4 Ensure that employee’s
personal use of District
vehicle is reported to the
Accounting Department
and included as taxable
fringe benefits to the

employee.

On a monthly basis, the accounting
department requests a mileage log
from individuals with assigned
Board-owned vehicles. The log is
used to compute personal mileage
that will be included in the
employee’s W-2.

School Operations

No vehicles are utilized for private
use. (Region Center I, II, 11, IV, V,
VI)

Mileage reports are turned in
monthly which include all personal
mileage. (Region I, I, III, IV, V, VI)

Fully Implemented

Improvements

Needed In Vehicle

Records And
Identification

2.1 Developed procedures to
reconcile vehicle
information in the Property
Control System to
departments’ vehicle

property records.

Although no discrepancies have
been identified by DOT since the
implementation of this procedure,
the location and ownership of
vehicles continue to be a challenge
for DOT. Departments continue to
move vehicles within work locations
without reporting these changes to
Property or to Transportation.

Partially
Implemented —
Ongoing

The proper
identification of the
location where a
vehicle is assigned still
occurs when a vehicle
is transferred and the
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With regards to Board-owned
vehicles assigned to a specific
employee, the accounting
department reconciles these
vehicles with the property system
on a quarterly basis.

required paperwork is
not processed.
Transportation,
however, is aware of
this condition and
corrects known errors.

2.2 Affix proper identification
markings to all appropriate
vehicles and remove
personalized markings and
paraphernalia from

vehicles.

This has been an on-going process
which requires monitoring from all
user groups. DOT has attached
numerous logos on vehicles which
are found to be missing or removed
by employees within days. DOT
has requested the assistance of
other departments to deter
employees from removing decals.

Partially
Implemented —
Ongoing

Our follow-up indicates
that many instances of
missing decals are
reported, even though
Transportation
routinely replaces
missing decals. A few
Maintenance vehicles
observed were missing
the appropriate
identifying logo.
Correction of this
finding may require
action beyond merely
replacing the decals
that are frequently
missing.






