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Management did take actions to improve the efficiency of the procurement process, by
discontinuing catalog bids in favor of bids that call for firm unit prices. Also, a bid for
Commodity Foods Processing was awarded in October 2007. The Department
currently uses the net-off invoicing method, instead of the after-purchase rebates
method for purchasing food products from processed Federal commodities from
authorized vendors.

F&N administration continues to review open purchase orders and initiates action to
close stale purchase orders as appropriate. However, there is a need for continued
monitoring in this area. A large number of food service related stale purchase orders
remains open, which will need attention from other departments to close.

The State of Florida’s Auditor General recently published an audit report on the District’s
operations and reported that purchased food cost per meal varied significantly among
elementary, middle and senior high schools. Management addressed these issues and
is in the process of implementing corrective actions.

Another subsequent event of note is that during the 2007-2008 fiscal year, the District’s
food program experienced significant budget overruns. Management attributes a large
portion of the cost overruns to the increase in the cost of certain staple foods and labor.
Management is considering various strategies to reduce cost.

Based on our observations, Food and Nutrition’s management has taken appropriate
actions to address most of the findings and recommendations in the Food Service
Operations January 2006 audit report, but needs to take further actions to improve
certain areas of operation. Subsequent to our fieldwork, management has taken further
actions toward fully implementing any outstanding recommendations. We thank
management for the courtesies extended to our auditors during this follow-up review.
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