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Ladies and Gentlemen: 

In accordance with the approved 2007-08 Annual Audit Plan, we performed an audit of 
the Miami-Dade Schools Police Department (M-DSPD) overtime payroll. The objectives 
of the audit were to determine whether adequate policies, procedures and management 
controls are in place to maximize the efficient use of overtime as well as whether 
staffing levels and shift allocations are designed to minimize overtime compensation. In 
addition, it addressed whether the budget is adequate for mandates requiring overtime 

Our audit concluded that action is needed by the Miami-Dade Schools Police 
Department to ensure that it does not continue to exceed its annual overtime budget. 
There is also a need for sufficient and proper documentation of overtime payroll. This 
could be achieved in part by more closely adhering to established policies and 
procedures. There were a number of areas noted where overtime cost could be reduced 
by improving internal controls and management practices. Two important areas for 
substantial savings are reimbursable overtime and extra duty for court appearance. 

A recently published audit report by Florida Auditor General concluded that the amount 
of police overtime was excessive and a cost-benefit analysis was not performed to 
determine possible alternatives to paying overtime. We had found that improvements in 
these areas must be addressed. 

Our findings and recommendations were discussed with management. Their responses 
along with explanations are included herein. As always, we would like to thank the 
Police Department for their cooperation and courtesies extended to our staff during the 
audit. 
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