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APPENDIX-MANAGEMENT’'S RESPONSE
Corporate Academy South

This principal directed the treasurar 1o process anfries on a fimely manner and post all
deposits and checks in & timely manner, The principal, assistan? principal, and
traasurer will meet at the end of each month 1o review the Monthly Financial Repor and
Bank Reconcillation. Ay adpesting of eniries that have nol bean processed on a limaly
basis will be addressed for immediaie comactive action. The principal will direct e
freasurgr 1o print and review with the assistan? principal on a daily basis tha Daily
Activity Report from the MSAF system io enaure deposits made are pogied in a fimely
manner, The prncipal on an unannounced basis will request from the treasurer a
printowt of the MSAF balance and compare it to the checkbook, Decrepancies will be
addressad immediately by tha principal and treasurer,

The principal established & daily ime for the collections and transactions of moniea. An
in-house deposit journal has been created and is housed in the prAncipals office.  Daily
entries will be completed and logged by the sponsor and treasurer reflacting the
axchange, date and amount of monies and verfied by the principal oF assistan
principal.  This joumal nedas the weakly deposits and balances of moniss exchanged
between sponsor and reaswrer.

Tha principal has established & procedure and reviewed it with alected stall which

includes the collection of lunds. and the receiving of a receipt to signify the exchange of
monies, to ensure the accuracy of monfored cofections and vesdication of deposits.

The principal will review posting of recaipts to enaure thet all agcounting policies and
proceduras have been followed and complated in a timely manner on a bi-weekly basis,

The principal has instrucied the schools reasurer and other clancal who disburse the
daily mad to deliver the monthly bank statement and all billing comespondance directhy
to the prncipal fior inllkal review. In the absence of the principal, the assistant principal
will parform the initial review poor to giving to the freasuner,

The principal directed the treasurer 1o review procedures for accurale completion of
Prenumbered Inventory Forms with the Regional Center's Business Manager. The
treasurer will slao raviaw the Serialized Fome and Tickot Distribution Log (FM 0800)
procesa with the Regional Conter's Business Manager. The principal will randomby
review these documents for accuracy and completion on a monthly basis.

It you hawve amy additional questions, please call me al 305-246-4348,

oo Mr, Fredde Waoodsaon
Dr. Janice Cruse-Sanchez
Mz Cynthile Gracka
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APPENDIX-MANAGEMENT’'S RESPONSE
Gratigny Elementary School-Property Memorandum

MEMORANDLIM Jusme 10, 2008
Tk Allen Vann, Chief Auditor
Andic & Investigative Affair

FROM: Aaron L. Entesn, Principal l.':ﬁ
Grafigny Elementary School (#2241)

SUBIECT: PROPERTY SECURITY PREVENTIVE MEASURES

As per vou request, below 15 the information you required. During the 2007-2008 school
wenr, Ciraligny Flementary had severnl break-ins where enmpinters, monitnrs and ofber
equipment valued in the amount of 510,854, 00 was stolen. Al the break-ins wene
reported on Plant Security Reposis,

‘ Below gre the numerous, but not all inclusive, measures taken o prevent additional loss
of properiy:

. Memormsdums written from 2004-2007 requesting the extension of the
burglar alarm to systen to cover the entire facility. Approximately balf of te
bukding has no alamm.

L] Surveillnnee camems requested December 2006 are currently being installed
and shartly will be actvated

- Requested mninienancs (o stoursd back building with additional gates, mesh
and for the walls to be heighten o preveni funtber imrusion,

All elaaereom dieplay swindows have baen boardad wp.
Ewxterior mesh screening installed on the first grude wing.

A weaknesses o lbe seeuily of e builkling Tuve Deen eveulol, nesinlemes nyuesis
huve been made pramptly,

If you require additional infoomation, please comiact e dinectly st 305-681-2702,

ci: Paul Greenfield
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APPENDIX-MANAGEMENT’'S RESPONSE
John F. Kennedy Middle-Property Memorandum

MEMORANDLIM Jung 11, 2008

T

Bbr. Allan M. Vann, Chief Auddor
Miami-Dade County Public Sch

FROM: M. Kay L. Mikulss, Principal |

John F, Kennedy Middie School

SUBJECT: PLANT SECURITY REFORTS - REVISED

As you are aware, breaches in security at John F. Kennedy Middle School
resulted in approdimately $11.000.00 = equpment removed fram John F
Kennedy Middle School. In response to this loss, several plant security upgrades
have bean implemented 1o our security plan

A series of securty cemeras were purchessd with distmct and
discretionary funds from ADT and have been insialied on campus. These
security cameras monidor high value equipment siored in the ielevision
studio and server rooms and additional zones monitor the hallways. The

system foaturcs remotc oocoss monitering vio computor and provides a

DWD record of all activities for up to 30 days.

Vulnerable access points ncleding windows In the hallways and
pathroome have been upgraded by the zona mechanic.

T mitigate potential loss, valusble eguipment has been dispersed o
remate ‘saferooms’ on campus with confrolled access. These rooms are
anly accessible with keys cut specifically for these doors and can not be
apened with standard master keys, One adminstrator and computer
specialist are now assigned these keyes.

Suspect doors have been replaced with pick pletes and without doorknoks
to prevent future eniry.

To the extent feasible, stafl has been placed on day and maght shifts
thraughout the year to maintain a visibly delerrent presence at the schoaol
Lite

Custodial stal recelved new securlty protocols — sile administrators with
designaied plant eecurity duties must be notified of all alerm abnomalities
On CAMpus.

Further assistance, including movemeant of soma secunty camaras biocked by
light fixfures, upgraded perimater fencing, and careful monionng of axbernal
vandorsicontractors would greathy assist John F. Kennedy Middle School staff in
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John F. Kennedy Middle-Property Memorandum

preventing loss. Any assistance you can provide in this regard would be greatly
appreciaied. Should you have any further gquestions regarding plant security
upgrades, yvou may confact ma at 305-544-5445
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APPENDIX-MANAGEMENT'S RESPONSE
Dr. Michael M. Krop Senior-Property Memorandum

MEMORANDUM Jume 10, 2008
BT DT R g
(305} 652-6H04
TO: Mr. Allen M. Vann, Chief Aoditor

Audit & Investigative Affairs

FRIOIM: Matthew Welker EdD., Princi
D, Mickasl M. Erop Senior High Schood

EURIECT:  THEFT OF FROPERTY — PLANT SECURITY

Regarding plant security report § 254874 these items, laptop computer and video projector were
in the suditerium for use in a presentation, School personnel as well as non-school she personnel
had access during this period of time. Once the thefl was discoversd, School Palice were
contacted ond o police report was filed, In the furure each fem will be locked and secured a1 the
end of the day,

Regarding plant security report # 260126 these items, (2) Pentium Campuaters, Cisco Switch, and
Cpanputer 6670l were boused In & storeroom with ober bems geing o Riclsnd’s Warslnuee,
Sehool persennel, as well as, non-school site perscnnel workers (painters) had access 10 fhe area.
School police were contacted as soon as the theft was discovered, An investigation was
conducled. Thereafier, all doars were to ke cheched to mnke sure they were locked and all Hems
were secured on a daily basis.

Regarding plant security report # 260139 these items, Infocus Projector, Dell Optiplex, and HE
Diesk Inkjet were taken from P-12 sometime in the nfternoon when the teacher had left until his
retum in the maming. Thess iems are not normally locked up except in the mom. School polics
were contacied. The sccurity cameras were checked, but dud nat show that portable aren. An
investigation was conducied but tumed up no Suspects,

Employees have been instructed to ensare that their area is secuse, locked or supervised. A
guarterly inventory/inspection survey of check out equipment will be done. Employees will also

havs limited time of check aut of items, which will sonsist of no mere than ane month at o e
This new check out systerm will support the over all security as well as secure presence on
campus, These procedures have been and will continue b be used 1o secure and assess all
confrolled operation on campus in sddition to procedures wlready n place. Also the security
camera syatem has been updnted to inclade more cameras.

11 you peed additionnl miormateen, pledse do w00 Besliawe W contaen me
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APPENDIX-MANAGEMENT'S RESPONSE
North Miami Beach Senior-Property Memorandum

High School
Memo

T Mr. Aden ML Vann, Chisf fudior
Audi & Inesstigative Afairs
From: Fapmand L Fonlana, Priccigal
Dmbe:  1-Jun-08
Han TIICI T OF MROPCRTY — PLANT BOGURITY

1. Regamding plant securtty repor  238ETF em @1, PRI-TTD wis i e ares Gabimd e Wooed S8y lu
ba disposed, 1t i babeved bo have been @ ken when a goff cart was stolen {see ifem 3 |} lems o be
dispased are now being keptin a kocked storage container.

Regarding plant sscueily repor] # 25207TH Rem &1 Soumaphons - King and 85 Sousaphona B8 Fal
Hing wers in the Band Fsom and am used by studerts during the school year, Bem # § resurfaced

property audi. The Band drecior Fas Deen advised he nssds jo Reve 8 racking chechoul
prgae=ss of gohadl g inpinaeonie. Hoen 8 2 Projcior, Proebrma LB and 7 Dol Laplop wera onoa
Toating” A4 cart for cassroom presentations. B 5 unknown whal room it was being used in gl tha
liras ol s el AV was scingd | reeds 0 ieve @ racdngcheckow! process.  lem £ 4 Cimcal
Profocol System was in the Aghieso Tranes Office. The ofice was maved to angiher reem in the PE
ansa. |lem was Eian during P mows and e neing was edvised 10 have belier seounty of terapy
EQupmem.

=

3 Fagand g plart sty raporn 8 2551077 Elec. Club Car MEE E2050 was in thie area behind the sWood
Shope K was reporied bo Officer Vega on 31 Ot 7. Securty vidso was viewssd and found il 1o hive
bean laken on Sundsay, 26 O by unkrosn skt in e van

4, Magending plant sacurfy repcr # 205070 WG-C28240-HL-CFED pord 10710002 100 DASENH Swich
was taken by 04T, no dooumentaSion wes lefi with e school computer lechs. (OIT e cornmsciesd and
advitad T schol i had ne recond of & beng removed and 581 Asied tas being here..

Pleaze note that cur property audi disdosed no unkocaled Bems. W ane faking aeeny aflom o lsks all
i prenk [ Richard's Warshouss parsonally,

H ygrun1 renmd sy r ] rin med A ke ma

= Page 1
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The School Board of Miami-Dade County, Florida, adheres to a policy of nondiscrimination in
employment and educational programs/activities and programs/activities receiving Federal financial
assistance from the Department of Education, and strives affirmatively to provide equal opportunity for
all as required by:

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color,
religion, or national origin.

Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in employment
on the basis of race, color, religion, gender, or national origin.

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of
gender.

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits
discrimination on the basis of age with respect to individuals who are at least 40.

The Equal Pay Act of 1963, as amended - prohibits sex discrimination in payment of wages to
women and men performing substantially equal work in the same establishment.

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled.

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals
with  disabilities in employment, public service, public accommodations and
telecommunications.

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide
up to 12 weeks of unpaid, job-protected leave to "eligible" employees for certain family and
medical reasons.

The Pregnancy Discrimination Act of 1978 - prohibits discrimination in employment on the
basis of pregnancy, childbirth, or related medical conditions.

Florida Educational Equity Act (FEEA) - prohibits discrimination on the basis of race, gender,
national origin, marital status, or handicap against a student or employee.

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from
discrimination because of race, color, religion, sex, national origin, age, handicap, or marital
status.

School Board Rules 6Gx13- 4A-1.01, 6Gx13- 4A-1.32, and 6Gx13- 5D-1.10 - prohibit
harassment and/or discrimination against a student or employee on the basis of gender, race,
color, religion, ethnic or national origin, political beliefs, marital status, age, sexual orientation,
social and family background, linguistic preference, pregnancy, or disability.

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Federal Law) and Section
295.07 (Florida Statutes), which stipulate categorical preferences for employment.

Revised 5/9/03









