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The Honorable Chair and Members of The School Board of Miami-Dade County, Florida
Members of The School Board Audit and Budget Advisory Committee
Mr. Alberto M. Carvalho, Superintendent of Schools

Ladies and Gentlemen:

In accordance with our fiscal year 2015-2016 Annual Audit Plan, we conducted an audit of Hospitality
Services for the seven-year audit period July 1, 2008 through June 30, 2015. The objectives of our audit
were to express an opinion on the financial statements; evaluate compliance with applicable Florida
Statutes, State Board of Education Rules, School Board Policy, as well as general compliance with the
Manual of Internal Fund Accounting; evaluate the internal control processes and payroll and property
procedures.

Based on our audit, we are of the opinion that the financial statements of the internal funds of Hospitality
Services present fairly, in all material respects, the changes in fund balances arising from cash
transactions during the seven-year period ended June 30, 2015, on the cash basis of accounting. Our
assessment of the controls indicated that the internal control structure was generally functioning as
designed by the administration.

Historically, Hospitality Services has operated for the convenience of staff, business guests, and visitors
of Miami-Dade County Public Schools and these services are not only convenient but welcomed.

As always, we would like to thank the administration for the cooperation and courtesies extended to our

staff during the audit.

Sincerely,

7 y

Jose F. Moftes de Oca, CPA
Chief Auditor
Office of Management and Compliance Audits
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Office of Management and Compliance Audits
School Board Administration Building * 1450 N.E. 2nd Ave. ¢ Suite 415 « Miami, FL 33132
305-995-1318 » 305-995-1331 (FAX) « http://mca.dadeschools.net






TABLE OF CONTENTS

Page

Number
EXECUTIVE SUMMARY oottt et e e e e e e e e e e e e e e e e ean s 1
INTERNAL CONTROLS ...t e e e e e e e e e eneanas 2
BACKGROUND ...cei ettt e e e e e e e e e et e e et e e et e e e e e e eaneeennnnns 3
CASH/INVESTMENT SUMMARY ....uuiitiiiiiiiiiiieietuininiiennnniensnssnenssnsnnesnnnnennnnnnnnnnnnnnnns 4
ORGANIZATIONAL CHART e e e e e e e e e et e e e e e eaaaeees 6
OBJECTIVES, SCOPE, AND METHODOLOGY .....ciiiiiiiiiieiiiiiie e 7
FINANCIAL STATEMENTS ... e e e e e aaa s 9
PRIOR AUDIT FINDINGS TABLE ... 16






EXECUTIVE SUMMARY

Based on our audit, we concluded that the financial statements of the internal funds of
Hospitality Services present fairly, in all material respects, the changes in fund balances
arising from cash transactions during the fiscal years 2008-2009 through 2014-2015, based
upon the cash basis method of accounting.

Our assessment of the controls that are in place to promote compliance with the Manual of
Internal Fund Accounting indicated that the internal control structure was generally
functioning as designed. Please, refer to the internal control tables on page 2 of this report.

For property and payroll, our audit concluded that equipment items with an individual cost
of $1,000 or more were properly accounted for and payroll procedures were generally
adhered to.

Historically, Hospitality Services has operated the School Board Administration Building
(SBAB) dining facilities for the convenience of staff, business guests, and visitors of Miami-
Dade County Public Schools. Consequently, most of the associated payroll costs were
subsidized by the District since this activity does not generate sufficient funds to be self-
sufficient. At the present time, the District's annual budget to operate this facility is
approximately $940,000.

With respect to the items tested, they were in general compliance with the policies and
procedures delineated in the Manual of Internal Fund Accounting and with the Payroll
Processing Procedures Manual.

When conditions came to our attention that were deemed non-reportable, because they
were immaterial or inconsequential, they were, nevertheless, discussed with management
for their information and follow-up.



INTERNAL CONTROLS

Our overall evaluation of internal controls for Hospitality Services is summarized in the table

below.
INTERNAL CONTROLS RATING
CRITERIA SATISFACTORY NEEDS INADEQUATE
IMPROVEMENT
Process X
Controls
Policy & Procedures X
Compliance
Effect X
Information Risk X
External Risk (Image) X
INTERNAL CONTROLS LEGEND
CRITERIA SATISFACTORY NEEDS INADEQUATE
IMPROVEMENT
Process Effective Opportunities exist | Do not exist or are
Controls to improve not reliable
effectiveness

Policy & Procedures

Non-compliance

Non-Compliance

Non-compliance

Compliance issues are minor Issues may be issues are pervasive,
systemic significant, or have
Severe consequences
Effect Not likely to impact Impact on Negative impact on
operations or program | outcomes outcomes
outcomes contained

Information Risk

Information systems
are reliable

Data systems are
mostly accurate but
can be improved

Systems produce
incomplete or
inaccurate data which
may cause
inappropriate
financial and
operational decisions

External Risk (Image)

None or low

Potential for
damage

Severe risk of
damage




BACKGROUND
General Operation

Hospitality Services generates revenue from the sale of food items and beverages at its
dining facilities. It also receives vendor commissions from the six vending machines located
throughout the School Board Administration Building (SBAB) and Annex buildings. The
main dining facility is located on the seventh floor of the SBAB and is currently operational.
An additional dining facility located in the Annex Building operated until it closed in August
3, 2011 to accommodate expansion of instructional areas in the Annex Building.

The revenues generated from these activities are deposited into an internal funds checking
account managed at the site by the Director of Hospitality Services. These funds are
primarily utilized to purchase provisions used in the preparation of meals. They are also
used to purchase cafeteria supplies, equipment, and related miscellaneous expenses; and
to subsidize hospitality-related expenses incurred by the District. In addition, they are used
to pay for the overtime and hourly payroll of cafeteria employees not otherwise covered
with District funds.

In addition to the sale of food items and beverages, Hospitality Services is responsible for
subsidizing complimentary hospitality on behalf of the District during official meetings and
special events. Vendor commissions from the six vending machines and revenues
generated from food sales are utilized to subsidize the related expenses.

Staff and Administration

As of June 2015, Hospitality Services employed 19 full-time employees and one part-time
employee. This includes administrative, clerical, and food handling staff members (refer to
organizational chart on page 6). Payroll expenditures are covered with District’s funds.

Use of Cash and Investments

To maximize interest earnings, internal funds not used in the day-to-day operations of the
facility are invested in the MDCPS-Money Market Pool Fund, which was earning interest at
the rate of 1.29%, 0.76%, 0.57%, 0.54%, 0.50%, 0.62% and 0.64% at the end of each of the
respective fiscal years under audit. Similarly, for each of the years under audit, the fund
balance deposited in both the interest-bearing checking account and the MDCPS-Money
Market Pool Fund amounted to $63,553.19, $807,292.51, $953,418.12, $1,008,293.28,
$1,032,707.77, $1,068,123.56 and $1,074,799.44 (refer to the following table for this facility’s
cash and investment summary and pages 9-15 of this report for the financial statements).
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For fiscal years ended June 30, 2009 to June 30, 2015, operational cash receipts and
disbursements processed through the internal funds of Hospitality Services were reflected in
the following graph®:
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In 2007-2008, cash receipts and disbursements amounted to $738,355 and $673,069,
respectively, while the internal funds balance amounted to $692,192. From this graph, it can
be noted that since the end of the 2007-2008 fiscal year, cash receipts decreased by
approximately $231,600, while disbursements decreased by approximately $170,300.
Nevertheless, the fund balance continued to increase since 2007-2008. As of the end of
2014-2015, the fund balance (totaling $1,100,288) experienced an overall increase of
approximately $408,100.

1 During June 2009, the Internal Funds-General Fund had a balance of $639,182. Before the closing of the
year, on June 26, 2009, Hospitality Services transferred $638,182 to the District. This transaction (which left the
Internal Funds-General Fund with a balance of $1,000) was part of a district-wide effort to satisfy a receivable
from the Schools' Internal Funds created during the 2007-2008 closing to assist with the District’s financials.
The District restored the funds to all locations including Hospitality Services in August 2009. In the internal
funds records of Hospitality Services, these transactions (on a cash basis) were recorded as a disbursement in
2008-2009 when remitted to the District, and as a receipt in 2009-2010 when restored by the District; thus
overstating operational revenues and disbursements for the respective fiscal years. Consequently, the graph
above reflects totals in the corresponding fiscal years that were adjusted to exclude these transactions in order
to more accurately represent the receipts/disbursements generated by Hospitality Services’ normal operating
activities.
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OBJECTIVES, SCOPE, AND METHODOLOGY

The objectives of our audit were to:

express an opinion on the financial statements;

evaluate compliance with applicable Florida Statutes, State Board of Education
Rules and School Board Policy, and policies and procedures prescribed in the
Manual of Internal Fund Accounting;

evaluate internal controls to determine the extent to which the control components
promote compliance with the policies and procedures prescribed by the Manual of
Internal Fund Accounting;

provide assurance to the administration regarding compliance with current payroll
procedures prescribed in the Payroll Processing Procedures Manual; and
determine whether all property items with an individual value of $1,000 or more were
accounted for, and whether policies and procedures prescribed by the Manual of
Property Control Procedures where adhered to.

Our review of internal funds and property records covered the seven-year fiscal period of
July 2008 through June 2015. The scope of the payroll audit was the 2014-2015 fiscal

year.

Procedures performed to satisfy audit objectives were as follows:

interviewed staff and reviewed the organizational structure of the facility;

examined, on a test basis, a representative sample of receipts and disbursements,
as well as other subsidiary records;

reviewed the checking account and subsidiary documentation;

reviewed the bookkeeping and cashiering functions;

reviewed policies and procedures regarding the food operation and the hospitality
account;

reviewed vending machine contracts;

visually inspected the dining facilities and the vending machines located throughout
the administrative building;

reviewed payroll records;

reviewed inspection reports and food handler certifications;

verified the inventory of all property items with an individual value of $1,000 or more
assigned to this location; and

performed other audit procedures as deemed necessary.

We conducted our audit in accordance with generally accepted government auditing
standards issued by the Comptroller General of the United States of America. The results
of our property audit was in all material respects similarly conducted in accordance with the
generally accepted government auditing standards, with the exception of the continuing
professional education requirement not followed by our property auditors.



FINDINGS AND RECOMMENDATIONS

None cited/recommended.



FINANCIAL STATEMENTS

The following are the internal funds’ annual financial reports for each audited fiscal year.
Refer to page 4 for the cash and/or investments summary:

Miami-Dade County Public Schools
Hospitality Services--Location No. 9026
School Internal Funds-Annual Financial Report
As of June 30, 2009

Funds Beginning Balance Receipts Disbursements Net Transfers Ending Balance
Trust $ 12,729.34 $ 193,274.61 $ 181,086.04 $ (18,714.64) $ 6,203.27
General 681,830.26 20,394.20 675,202.15 (26,022.31) 1,000.00
Food Service (2,368.00) 607,744.04 535,957.59 44,736.95 114,155.40
Total $ 692,191.60 $ 821,412.85 $ 1,392,245.78 $ - $ 121,358.67
Checking: $ 57,805.48 Investments: $ 63,553.19 Total: $ 121,358.67



FINANCIAL STATEMENTS

Miami-Dade County Public Schools
Hospitality Services--Location No. 9026
School Internal Funds-Annual Financial Report
As of June 30, 2010

Funds Beginning Balance Receipts Disbursements Net Transfers Ending Balance
Trust $ 6,203.27 $ 64,485.18 $ 41,875.10 $ (15,130.49) $ 13,682.86
General 1,000.00 643,816.09 8,549.67 241,797.90 878,064.32
Food Service 114,155.40 596,522.64 486,310.63 (226,667.41) (2,300.00)
Total 121,358.67 1,304,823.91 536,735.40 - 889,447.18
Checking: $ 82,154.67 Investments: $ 807,292.51 Total: $ 889,447.18

10



FINANCIAL STATEMENTS

Miami-Dade County Public Schools
Hospitality Services--Location No. 9026
School Internal Funds-Annual Financial Report
As of June 30, 2011

Funds Beginning Balance Receipts Disbursements Net Transfers Ending Balance
Trust $ 13,682.86 $ 80,067.05 $ 41,146.98 $ (35,760.00) $ 16,842.93
General 878,064.32 6,180.06 4,196.92 104,381.18 984,428.64
Food Service (2,300.00) 583,754.44 515,133.26 (68,621.18) (2,300.00)
Total 889,447.18 670,001.55 560,477.16 - 998,971.57
Checking: $ 45,553.45 Investments: $ 953,418.12 Total: $ 998,971.57

11



FINANCIAL STATEMENTS

Miami-Dade County Public Schools
Hospitality Services--Location No. 9026
School Internal Funds-Annual Financial Report
As of June 30, 2012

Funds Beginning Balance Receipts Disbursements Net Transfers Ending Balance
Trust $ 16,842.93 $ 57,995.79 $ 32,550.84 $ (29,642.13) $ 12,645.75
General 984,428.64 18,864.44 22,957.27 58,408.36 1,038,744.17
Food Service (2,300.00) 448,737.95 419,671.72 (28,766.23) (2,000.00)
Total 998,971.57 525,598.18 475,179.83 - 1,049,389.92
Checking: $ 41,096.66 Investments: $ 1,008,293.26 Total: $ 1,049,389.92

12



FINANCIAL STATEMENTS

Miami-Dade County Public Schools
Hospitality Services--Location No. 9026
School Internal Funds-Annual Financial Report
As of June 30, 2013

Funds Beginning Balance Receipts Disbursements Net Transfers Ending Balance
Trust $ 12,645.75 $ 43,495.19 $ 30,628.48 $ (12,511.84) $ 13,000.62
General 1,038,744.17 4,731.50 3,577.95 25,291.04 1,065,188.76
Food Service (2,000.00) 437,463.22 424,684.02 (12,779.20) (2,000.00)
Total 1,049,389.92 485,689.91 458,890.45 - 1,076,189.38
Checking: $ 43,481.61 Investment: $ 1,032,707.77 Total: $ 1,076,189.38
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FINANCIAL STATEMENTS

Miami-Dade County Public Schools
Hospitality Services--Location No. 9026
School Internal Funds-Annual Financial Report
As of June 30, 2014

Funds Beginning Balance Receipts Disbursements Net Transfers Ending Balance
Trust $ 13,000.62 $ 65,605.48 $ 30,514.80 $ (33,760.76) $ 14,330.54
General 1,065,188.76 5,415.79 11,682.47 25,058.91 1,083,980.99
Food Service (2,000.00) 450,181.83 458,883.68 8,701.85 (2,000.00)
Total 1,076,189.38 521,203.10 501,080.95 - 1,096,311.53
Checking: $ 28,187.97 Investment: $ 1,068,123.56 Total: $ 1,096,311.53
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FINANCIAL STATEMENTS

Miami-Dade County Public Schools
Hospitality Services--Location No. 9026
School Internal Funds-Annual Financial Report
As of June 30, 2015

Funds Beginning Balance Receipts Disbursements Net Transfers Ending Balance
Trust $ 14,330.54 $ 40,192.95 $ 32,088.70 $ (8,824.34) $ 13,610.45
General 1,083,980.99 6,675.88 3,786.19 1,807.32 1,088,678.00
Food Service (2,000.00) 459,870.63 466,887.65 7,017.02 (2,000.00)
Total 1,096,311.53 506,739.46 502,762.54 - 1,100,288.45
Checking: $ 25,489.01 Investment: $ 1,074,799.44 Total: $ 1,100,288.45

15
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Anti-Discrimination Policy

Federal and State Laws

The School Board of Miami-Dade County, Florida adheres to a policy of nondiscrimination in employment and
educational programs/activities and strives affirmatively to provide equal opportunity for all as required by:

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color, religion, or
national origin.

Title VII of the Civil Rights Act of 1964 as amended - prohibits discrimination in employment on the basis of
race, color, religion, gender, or national origin.

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of gender.

Age Discrimination in Employment Act of 1967 (ADEA) as amended - prohibits discrimination on the basis of

age with respect to individuals who are at least 40.

The Equal Pay Act of 1963 as amended - prohibits gender discrimination in payment of wages to women and
men performing substantially equal work in the same establishment.

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled.

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals with disabilities
in employment, public service, public accommodations and telecommunications.

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide up to 12 weeks of

unpaid, job-protected leave to "eligible" employees for certain family and medical reasons.

The Pregnancy Discrimination Act of 1978 - prohibits discrimination in employment on the basis of
pregnancy, childbirth, or related medical conditions.

Florida Educational Equity Act (FEEA) - prohibits discrimination on the basis of race, gender, national origin,
marital status, or handicap against a student or employee.

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from discrimination
because of race, color, religion, sex, national origin, age, handicap, or marital status.

Title II of the Genetic Information Nondiscrimination Act of 2008 (GINA) - prohibits discrimination against

employees or applicants because of genetic information.

Boy Scouts of America Equal Access Act of 2002 — no public school shall deny equal access to, or a fair
opportunity for groups to meet on school premises or in school facilities before or after school hours, or
discriminate against any group officially affiliated with Boy Scouts of America or any other youth or
community group listed in Title 36 (as a patriotic society).

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Federal Law) and Section 295.07
(Florida Statutes), which stipulate categorical preferences for employment.

In Addition:

School Board Policies 1362, 3362, 4362, and 5517 - Prohibit harassment and/or discrimination against
students, employees, or applicants on the basis of sex, race, color, ethnic or national origin, religion, marital
status, disability, genetic information, age, political beliefs, sexual orientation, gender, gender identification,
social and family background, linguistic preference, pregnancy, and any other legally prohibited basis.
Retaliation for engaging in a protected activity is also prohibited.

Revised: (07.14)
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