




































































Archimedean Middle Conservatory

7. As required by the Rules of the Auditor General (Section 10.854(1)(d)2), a statement must
be included as to whether or not the local government entity has met one or more of the
conditions described in Section 218.503(1), Florida Statutes. In connection with our
audit, we determined that the School did not meet any of the conditions described in
Section 218.503(1), Florida Statutes.

This report is intended solely for the use and information of the School’s management, the Board
of Directors, the Auditor General of the State of Florida and other governmental agencies, and is not
intended to be and should not be used by anyone other than these specified parties.

/M%W Pl Lop

KEEFE, McCULLOUGH & CO LLP

Fort Lauderdale, Florida
October 22, 2007
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ARCHIMEDEAN MIDDLE CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
SCHEDULE OF FINDINGS AND RESPONSES
June 30, 2007

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

IMPLEMENTED
OR NO
STILL LONGER
APPLICABLE RELEVANT
Increase student enrollment in order to lower the cost of expenses
per student. X

CURRENT YEAR FINDINGS AND RESPONSES
2007-1
SIGNIFICANT DEFICIENCY

Reconcile accounts to supporting documents and subsidiary ledgers:

During our audit, we adjusted numerous accounts in order to agree with their supporting
documentation and schedules. In order to make the financial reports generated by the accounting
system as meaningful as possible, the School should reconcile the general ledger accounts to
supporting documentation or subsidiary ledgers on a monthly basis. A benefit of monthly
reconciliations is that errors do not accumulate, but can be identified and attributed to a particular
period, which makes it easier to perform future reconciliations. For instance, a reconciliation of
accounts receivable from the general ledger to a listing of receivables should be prepared in order to
determine that all monies to be received are correctly recorded and there are no disputed items.

We recommend that the School develop a monthly closing procedure checklist that includes

reconciling all accounts to their subsidiary ledger or supporting documentation.

Management’s Response:

The School will hire an in-house financial managerial team, which will include:

L. A full-time in-school well qualified bookkeeper who will be responsible for
maintaining our accounting books, procedures of recording the activities, and proper

filing of the relevant documentation.

1. A part-time accountant, if needed, in order to oversee the accounting entries of
activities, to issue the quarterly and yearly unaudited financial statement reports in a
timely and proper manner, and to submit the reports to the local educational agency
(MDCPS), to offer advice and guidance to the bookkeeper, and to propose policies and

procedures based on the recommendations of this audit.
2007-2

COMPLIANCE FINDING

Contractual vielations:

In accordance with the School’s Charter Agreement with the School Board, the School is
required to provide the School Board with quarterly internally prepared financial reports and annual
audited financial statements by specified dates. The School did not submit the audited financial
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ARCHIMEDEAN MIDDLE CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
SCHEDULE OF FINDINGS AND RESPONSES
June 30, 2007

CURRENT YEAR FINDINGS AND RESPONSES (continued)
statements to the School Board by September 1, 2007 or certain other financial reports on a timely

basis.

Management’s response:

The School will strive to comply with all contractual provisions including filing timely reports
with oversight agencies.

OTHER MATTERS

Use of charse cards or stores’ ¢redit for purchases:

During our audit, we noted that many purchases of services, supplies, and/or assets paid by
charge cards and/or stores’ credit were not properly recorded. On certain occasions, we found that
the transactions were not recorded timely.

We recommend that the activity of charge cards and stores’ credit be recorded in similar
fashion as a regular trade accounts payable. Management must also document the activity in order
to properly record the expense or asset (e.g. gasoline, supplies, fixed assets) and liability based on the
method of payment (e.g. American Express Payable).

Management’s response:

The School uses a Home Depot business account card, a Staples account, and an American
Express business card for purchases of building maintenance supplies (Home Depot), office supplies
(Staples) and purchase of computer software, computer hardware, and some Internet purchases of
supplies and services such as, medical insurance premiums for Greek government exchange teachers.
We will accept the auditor’s recommendation and record the cards’ activity as regular trade accounts
payable. As noted, we will strive to record the expense or assets in a timely manner (i.e., based on
the date of the card’s activity). This goal will also be accomplished with the hiring of an in-house
financial management team.

Adont a records storage and retrieval system:

Even in this age of computerized data, significant volumes of paper documents and records are
generated. During our audit, we noticed that accounting records frequently could not be readily
located when necessary. The cause of the problem appeared to be (a) lack of clearly specified system
for filing records, (b) failure to return the record to the specified location, and (c) lack of specific
policies for removing prior year records from the files to a designated storage space. We recommend
the following steps be taken:

o Create a written policy pertaining to a systemic manner of retaining documents, including
filing vendor bills, contracts, and other pertinent documents.

° Establish a written policy specifying which records should be retained permanently (scanned

onto a computer disk after a time) and which records should be kept only for a given period
before being destroyed and how long that period should be. (It might differ for different types

26




ARCHIMEDEAN MIDDLE CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
SCHEDULE OF FINDINGS AND RESPONSES
June 30, 2007

CURRENT YEAR FINDINGS AND RESPONSES (continued)

of documents). Also, decide on when records should be removed from more accessible files to other
storage areas. For example, some companies keep the current and prior year records in the
accounting department or in storage rooms on the company’s premises and store older records in off-
premises warehouses. Assign personnel the responsibility to periodically clean out the files in
accordance with established policy.

Manasement’s response:

We will adopt both auditors’ recommendations. Written policies will be in place and be
running by the end of the second quarter of fiscal year 2008. In addition, the School will collect and
organize by the end of the fiscal year 2008, all of the past.invoices and documents, which are
presently kept by the former management company, and are located off the School’s premises.
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