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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Academy’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards. We noted no matters that we have reported to the
Academy’s management for the year ended June 30, 2007. '

This report is intended solely for the information and use of the Board of Directors, management, the
Auditor General of the State of Florida and the Miami-Dade County School Board and is not intended to
be and should not be used by anyone other than these specified parties.

"Miami, Florid4
September 6, 2007
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ACADEMY OF ARTS AND MINDS CHARTER HIGH SCHOCL

SCHEDULE OF FINDINGS
FOR THE YEAR ENDED JUNE 30, 2007

SECTION I - SUMMARY OF AUDITOR’S RESULTS

Financial Statements
Type of auditor’s report issued:
Internal control over financial reporting:
Material weakness(es) identified?

Reportable condition(s) identified that are
not considered to be material weaknesses?

Noncompliance material to financial
statements noted?

Unqualified
Yes X No
Yes X _No None reported

Yes X No

SECTION II - FINANCIAL STATEMENT FINDINGS

CURRENT YEAR FINDINGS
None

PRIOR YEAR FINDINGS
2006- 1 FINANCIAL REPORTING

Condition Found

The Academy hired a third party record keeper to maintain its accounting records during the year.
However, through our audit, we noted that in certain cases incorrect record keeping was posted to the

ledger and corrections needed to be done.

Recommendation

The Academy should establish and maintain books, records, and documents in accordance with U.S.
generally accepted accounting principles and practices as well as the requirements of the Miami-Dade
County Public School Board. The necessary procedures should be implemented in order to execute the
complete and accurate recording of financial information in order to prevent possible deficiencies in

financial reporting.

Current Status

This prior year finding has been addressed and corrected. No similar findings were noted in the 2007

audit.
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2006-1 INTERNAL FINANCIAL STATEMENTS NOT CONSISTENT WITH YEAR END
AUDIT

Observation:

As a result of the audit, there were significant adjustments to the financial statements provided to
the Academy. These adjustments should have been made prior to the commencement of the
audit.

Recommendation:

The financial statements prepared by the Academy throughout the year should be consistent with
the year end audit. This will allow management and the board to be able to more accurately
assess the Academy’s financial condition and results of its activities.

Current Status:

This prior year finding has been addressed and corrected. No similar findings were noted in the
2007 audit.

2006-2 DISBURSEMENTS

Observation:

During our audit, we noted that certain voided checks were not retained. In addition, we noted
that certain checks were not included in the accounting records due to them not being used. Asa
result, the checks were never voided in the accounting records.

Recommendation:

We recommend that all voided checks be defaced, with the signature portion of the check
removed and the check retained and accounted for in numerical sequence. We recommend that
all checks not used be voided in the accounting records.

Current Status:

This prior year finding has been addressed and corrected. No similar findings were noted in the
2007 audit.
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MORRISON, BROWN, ARGIZ & FARRA, LLP

SECTION 10.850,
RULES OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Board of Directors
Academy of Arts and Minds Charter School

We have audited the special purpose financial statements of the Academy of Arts and Minds Charter
School (the “Academy”) as of and for the fiscal years ended June 30, 2007 and 2006, and have issued
our report thereon date September 6, 2007. We conducted our audits in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. We have also issued our report on internal control over financial reporting and on compliance
and other matters, which is dated September 6, 2007 and should be considered in conjunction with this

management letter.

In connection with our audits of the special purpose financial statements of the Academy for the fiscal
years ended June 30, 2007 and 2006, we report the following in accordance with Chapter 10.850 Rules
of Auditor General, Charter School Audits which requires that this report specifically address but not be
limited to the matters outlined in Rule 10.854(1)(d):

1. No inaccuracies, shortages, defalcations, fraud and/or violations of laws, rules,
regulations and contractual provisions were reported.

2. No matters relating to the improvement of the Academy’s present financial management,
accounting procedures and internal controls were reported.

LI

During the course of our audits, we did not find any:

a. Violation of any laws, rules, regulations, contracts, and grant agreements or abuse
that: (1) have occurred, or are likely to have occurred; (2) were discovered within
the scope of the financial audit; and (3) may or may not have materially affected
the financial statements.

b. Improper expenditures discovered within the scope of the financial audit which
may or may not materially affect the financial statements.

We noted no matters involving the internal control over financial reporting and its
operation that we considered to be a material weakness during the 2007 audit.
Additionally, we noted no matters related to the Academy’s internal controls and
operating efficiency.

This report is intended solely for the information and use of the Board of Directors, management, the
Auditor General of the State of Florida and the Miami-Dade County School Board and is not intended to
be and should not be used by anyone other than these specified parties.

%ﬁﬁ 7t SR pf

Miami, Flonda
September 6, 2007
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MINDS CENYTER
ACTING FOR ALL, INC.
ACADEMY OF ARTS & MINDS

3138 COMMODORE PLAZA SUITE 317 COCONUT GROVE, FLORIDA 33133
TEL: (305) 448-1100 FAX: (305) 448-1370  E.MAIL: MAIL@ AANDM.NET

January 18, 2008
VIA Email ; no regular mail will follow.

Trevor Williams, CPA
Assistant Chief Auditor
Dade County Public Schools
1450 N.E. 2. Avenue

Suite 415

Miami, Florida 33132

Re:  Audited Financial Statements - Academy of Arts & Minds
Year ended June 30, 2007

Dear Mr. Williams:

This is in response to your request for information regarding items in the Audited
Financial Statements for the year ended June 30, 2007 for the Academy of Arts & Minds.

Please note that the Academy’s facilities Lease is not with a related party. The Lease is
with Commodore Plaza Parking LC.

None of the Board Members or employees of the Academy of Arts & Minds have a
financial interest in the Landlord entity and similarly none of the Board Members of the
Academy have an interest in Commodore Plaza Parking LC. The Board member that had an
interest in the Landlord entity resigned from the Board of Directors February 3, 2006, almost two
years ago. Attached is his resignation.

The cost of school facilities for the Academy are within the lowest range of market rates
in the vicinity where the school is located. Attached is an evaluation done two years ago by Pena
Appraisal Services Inc. showing market rents in the immediate vicinity of the school to be
between $30 and $45 per s.f. During the last two years rents have not gone down in the area
where the School is located.

The rent paid by the school is very reasonable and within the budget adopted for the
2007-2008 school year. Rents increased from a rate of 14.76 per s.f, (a rate well below market),
to a low end market rate rent of $30.85, ($835,197.00 / 27,069 s.f. = $30.85 / s.f.). The rent paid
during the last three years was a very favorable rent to the school. The rent paid also includes the



maintenance of the school building’s electrical, air conditioning, plumbing, painting, general
repair and water usage.

Last year the school rented 1,860 additional s.f. of space from the landlord to cover
increases in student enrollment. The total space leased increased to 27,069 s.f. and the rent
increased respectively. Attached is a schedule of the School’s space allocations.

Hopefully this answers your questions. If we can be of further assistance please contact
me at your convenience.

Sincerely,
ting T’O,ﬁA/Ql Inc.
é |
@z ’%f; w{; B g M

Ruth Montaner
Board Chair.
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wr, anuel Alonse-FPooh
3128 Commadore Plaza
Suite 316

Coeonut Grove FL 33138

e 3138 Cummesdors Plaza
Caconut. Grove, Florida

Dear M1, Alonso,

Pursuant to your request to provide an svaluation of (he rental rates charged do Acting
For Albine. for vpacv al 3138 Commeodore Plaza Miarni, Florida, our researeh has resuiied inihe
following conclusians:

1. Acling For Al Inc. leases 19,500 sf. at 3138 Commodare Pleza Miami, Florida, ("ihe
Premises’), pursuanl [ ajesse with 2 tenm of 20 years Jor use, ofthe Premises asa
chigter scheal and a cuilural center.

2. The base vent prder the Lease i S288,000.00 per yoar resuiting i d nar sghare foot rent
rate of $14. 76 pcr squarg ool

ihe onqmng rent's rate for ihe area flustusies between 530.00 and $45.00 per sguase
oot depending on the iocation and the exposure of lhe space.

e

4 Therenirate paid by Acting For All Ing. for the Premises s welt below the market rate
for sienilarly siluated space inihe area,

if you bave any additional questions please feel free to coniact me.

Sinceraly,

Ralph Penaill
Siate Ceailied Geonem) REA
RE2T

5402 W, Flagler 8, _ (305} 448-5241Phone
Miami, FL 33134 (305) 448-2869 Fax



MANUEL ALONSO-POCH

3520 Rockerman Road
Coconut Grove, Florida

33133

ofc: (305) 448-4053

hom: {305) 285-7957

fax: (305) 443-0903

cel: (305} 205-2833

e.mail map@malonsopoch.com

Febmary 3, 2006

VIA HAND DELIVERY
Members of the Board
Acting For All Inc.

3138 Commodore Plaza Suite 317
Coconut Grove, Florida 33133

Re:  Resignation as Member of the Board and Board Chair

Dear Members of the Board:

Please accept this letter as notice of my resignation as member of the board of directors
and board chair of this fine organization effective immediately.

I also want to let you know that my heart will always be attached to the Arts & Minds
Center and Acting For All Inc. so please feel free to call me if you ever need my help carrying
out the Center’s mission.
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