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January 16, 2020 
 
The Honorable Chair and Members of The School Board of Miami-Dade County, Florida 
Members of The School Board Audit and Budget Advisory Committee 
Mr. Alberto M. Carvalho, Superintendent of Schools  
 
Ladies and Gentlemen: 

 
This report includes the internal audit results of 35 schools/centers. The audit period of 34 
schools/centers is one fiscal year ended June 30, 2019, while the audit period of the remaining 
school/center is two fiscal years ended June 30, 2019. At a few of these schools/centers, there was a 
change of Principal since the prior audit. 
  
The main objectives of these audits were to express an opinion on the financial statements of the 
schools/centers, evaluate compliance with District policies and procedures, and ensure that assets 
were properly safeguarded. The audits included a review of internal funds and an inventory of property. 
On a selected basis, we reviewed Title I Program procedures and Full-Time Equivalent (FTE) reporting 
and student records. Corollary to a review of Title I Program expenditures, we reviewed Payroll, the 
Purchasing Card Program, and certain aspects of school site data security.  
 
Audit and property inventory results were satisfactory, and the financial statements were fairly stated 
for most schools/centers in this report. At one school/center we cited certain non-compliance with 
internal funds’ bookkeeping procedures and related student activities; while at a technical college, we 
cited delays and discrepancies involving the reconciliation and processing of third-party agency billings 
and student sales receivable transactions. 
 
We discussed the audit findings with school, region and district administrations, and their responses 
are included in this report. In closing, we would like to thank the schools/centers’ staff and 
administration for the cooperation and consideration provided to the audit staff during the performance 
of these audits. 

 
 Sincerely, 
 

 
 
Maria T. Gonzalez, CPA 
Chief Auditor 
Office of Management and Compliance Audits 

 
MTG:tw 
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1 Internal Audit Report 
 Selected Schools/Centers 

EXECUTIVE SUMMARY  
 
The Office of Management and Compliance Audits has completed the audits of 35 
schools/centers. These include one (1) school/center that reports to the North Region 
Office; 31 that report to the Central Region Office; two (2) that report to the South Region 
Office; and one (1) that reports to the Office of Adult/Technical and Educational 
Opportunity and Access within School Operations. For 34 schools/centers, the audit 
scope is one fiscal year ended June 30, 2019, while the audit scope for the technical 
college is two fiscal years ended June 30, 2019.  At three schools/centers, there was a 
change of Principal since the prior audit. 
 
The audits disclosed that 33 of the 35 schools/centers in this report maintained their 
records in good order and in accordance with prescribed policies and procedures. The 
two (2) schools/centers with audit findings and the affected areas are as follows: 
 

Work 
Loc. 
No. 

Name of School/Center 
Principal’s Tenure 
Treasurer’s Tenure 

Region 
Office 

Int. 
Funds 
Audit 

Scope/ 
Survey 
Period/ 

Property 

Change 
Of 

Principal 
Since 
Prior 
Audit 

Prior 
Audit 

Findings 
At This 
School/ 
Center 

Current 
Audit-- 
Total 
Audit 

Findings 
Per 

School/ 
Center 

Findings Per Category 

Internal Funds 

Bookkeeping 
and Student 

Activities 

Third Party 
Agency Billings 

and Student 
Sales 

Receivables1 

7056 

1. Young Men’s Preparatory 
Academy  

Same Principal as in prior audit.  
Audit period covered the 2018-
2019 fiscal year.  
Change of Treasurer since the 
prior audit. New Treasurer is not 
experienced. 

Central 
Int. Funds: 
2018-2019 
Property: 

2019-2020 
No Yes 1 1  

7801 

2. George T. Baker Aviation 
Technical College  

Same Principal as in prior audit.  
Audit period covered the 2017-
2018 and 2018-2019 fiscal years. 
Experienced Treasurer since 
November 1998.  
Business Manager hired in 
September 2018. 
Financial Aid Officer (FAO) hired 
in November 2017. Additional 
FAO hired on January 10, 2020. 

Adult 

Int. Funds: 
2017-2018 
2018-2019 
Property: 

2019-2020 

No No 1  1 

TOTAL 2 schools/centers     2 1 1 

                                                 
1 These transactions are exclusive to adult education centers and technical colleges. Students register for post-
secondary courses, and charges for tuition, books and supplies may apply; however, full or no payment may be 
received at the time of registration. The third-party agency responsible for payment is billed for the amount due and 
the student account (sales receivable transaction) is reconciled and cleared once payment is received. These payments 
represent revenues that are posted to the internal funds of the center, mostly under the tuition fees account.  
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As indicated in the preceding table, at two schools/centers, findings were issued in the 
area of internal funds.  
 
The table also illustrates the audit scope of the individual school/center, whether a change 
of Principal since the prior audit occurred, the tenure of the administration under which 
the findings were assessed, whether a change of Treasurer occurred and whether 
findings were recurrent.  
 
More specific details regarding names of Principals, Site Administrators and Treasurers, 
as well as the audit scope and timeframes of administrative/staff assignments are 
provided on pages 22-27 of this report. 
 
A Summary Schedule of Audit Findings listing audit results of current and prior audit 
periods for all schools/centers in this report is presented on pages 16-21. Management 
responses are included following the recommendations in the Findings and 
Recommendations section of this report (Pages 32-39); and in the Appendix Section in 
memorandum format (Pages 48-55). We have also included an Organizational Chart in 
this report (Page 47).  
 
Notwithstanding the conditions and findings reported herein, at 34 of 35 schools/centers, 
the financial statements present fairly, in all material respects, the changes in fund 
balances arising from the financial activity conducted by the schools/centers during the 
2017-2018 and/or 2018-2019 fiscal year(s), on the accrual basis of accounting, 
depending on the school audited. At Young Men’s Preparatory Academy, except for the 
matter of the financial activity misposted within the Classes and Clubs Fund during the 
2018-2019 fiscal year, as disclosed in the findings of the individual school audit report 
and in pages 32-33 of this report, the financial statement of the internal funds of the school 
otherwise fairly presents the changes in fund balances from financial activity conducted 
during the 2018-2019 fiscal year, on the full accrual basis of accounting. 
 
As of June 30, 2018, for one (1) of the 35 schools/centers in this report, total combined 
receipts and disbursements amounted to approximately $1,252,479 and $(1,350,426), 
respectively; while total combined Fund Balance amounted to approximately $317,362 
(Page 6).  
 
As of June 30, 2019, for all 35 schools/centers in this report, total combined receipts and 
disbursements amounted to approximately $8,531,409 and $(8,570,543), respectively; 
while total combined Fund Balance amounted to approximately $1,637,526 (Pages 7-10). 
 
Notwithstanding the conditions and findings in this report, as of June 30, 2019, the internal 
control structure at all 35 schools/centers generally functioned as designed by the District 
and implemented by the school administration, except for those conditions reported at the 
individual schools/centers. With respect to the items tested, the schools/centers were in 
general compliance with the procedures in the Manual of Internal Fund Accounting, 
except for those instances of non-compliance reported at the individual schools/centers. 
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When conditions came to our attention that were deemed non-reportable, because they 
were immaterial or inconsequential, they were, nevertheless, discussed with 
management for their information and follow-up. (refer to Audit Opinion, Page 11). 
 
INTERNAL FUNDS 
 
Internal funds records and procedures were reviewed at all 35 schools/centers. At 33 of 
the 35 schools/centers, we determined there was general compliance with the procedures 
established in the Manual of Internal Fund Accounting. We found that: 
 
• At Young Men’s Preparatory Academy, the documentation supporting the 

associated internal funds transactions was incomplete; and procedures for 
receipting and depositing funds, and for the accounting of student activities were 
not in alignment with the guidelines established in the Manual of Internal Fund 
Accounting (Pages 32-35).  
 

• At George T. Baker Aviation Technical College, documentation supporting the 
review and timely reconciliation of third-party agency billings and student sales 
receivable transactions was either not on file, incomplete, or the documentation 
disclosed discrepancies (Pages 36-39). 
 

PROPERTY 
 
At 35 schools/centers, Property Audits staff inventoried approximately 9,400 equipment 
items with a total approximate cost of $36.1 million. Of the 35 inventories, 34 proved 
satisfactory. At one school/center, three equipment items with an approximate cost of 
$3,900 and depreciated value of approximately $1,200 were reported as “unlocated” 
(refer to Property Schedule, Pages 28-30).  
 
Other property losses reported through the Plant Security Report process disclosed that 
two schools/centers reported the loss of nine equipment items with an approximate cost 
of $16,000 and a depreciated value of approximately $1,000. These items consisted of 
computer and audio-visual equipment, a musical instrument and kitchen equipment (Page 
31).    
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TITLE I PROGRAM, PAYROLL, DATA SECURITY AND PURCHASING CARD (P-
CARD) PROGRAM 
 
As summarized in the following table, we reviewed Title I Program expenditures at five 
schools/centers. Part of the Title I Program audit includes the review of payroll 
expenditures and expenditures charged to the Program via use of the P-Card. We also 
reviewed selected aspects of data security: 
 

Work 
Location 

No. Schools/Centers Region 

Title I 
Program 

Audit 
Period 

Payroll  
Audit 

Period 

Data 
Security 

Audit 
Period 

Title I 
Program 
P-Card 

Expenditures 
Audit Period 

Total  
 Title I Program 
Expenditures 

0401 Van E. Blanton 
Elementary Central 2018-2019 2018-2019 2018-2019 NA-none2        $      402,377  

0881 Comstock 
Elementary Central 2018-2019 2018-2019 2018-2019 NA-none2         343,025  

5901 
Carrie P. 
Meek/Westview 
K-8 Center 

Central 2018-2019 2018-2019  2018-2019 2018-2019         524,444  

6391 Madison Middle  Central 2018-2019 2018-2019 2018-2019 NA-none2         900,270  

6411 Horace Mann 
Middle Central 2018-2019 2018-2019 2018-2019 

2019-2020 NA-none2         872,891  

Total Title I Program Expenditures $    3,043,007 

 
At all five schools/centers, we found general compliance with the procedures established 
in the Title I Administration Handbook, in the Payroll Processing Procedures Manual that 
relate to time and attendance; and the review of the report titled “Authorized Applications 
for Employees by Locations Report” disclosed general compliance with the requirements 
for granting access to applications. The review of P-Card expenditures at one of the 
schools/centers disclosed overall compliance with the P-Card Program’s procedures. 

                                                 
2 During 2018-2019, this school/center did not utilize the P-Card to charge expenditures to the Title I Program 
(four schools/centers). 
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FULL-TIME-EQUIVALENT (FTE) FUNDING 
 
A total of three schools/centers were selected for FTE audits as summarized in the 
following table: 
 

Work 
Location 

No. Schools/Centers Region 
Survey Period 

(SP) FTE Funding 

1841 Flagami Elementary Central  2018-2019 SP 3 $     1,020,930 

6521 Miami Springs Middle Central  2018-2019 SP 3                1,821,151  

0441 Blue Lakes K-8 Center South  2018-2019 SP 3 1,778,792 

Total FTE Funding: $     4,620,873 

 
We found that all three schools/centers were generally compliant with District policy 
related to FTE documentation and procedures.  
 
AUDIT OPINION 
 
The following tables summarize total receipts, total disbursements and Fund Balance as 
of June 30, 2018 and/or June 30, 2019, for the 35 schools/centers included in this report, 
depending on the year(s) audited for each individual school/center. We are also providing 
the audit opinion regarding the schools/centers’ financial statements: 
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INTERNAL CONTROLS RATING 
 

12                  Internal Audit Report 
                                                 Selected Schools/Centers 

The internal control ratings for the two schools/centers in this report with audit exceptions are 
depicted as follows: 
 

 
 
 

SCHOOLS/CENTERS 

PROCESS &  IT CONTROLS POLICY & PROCEDURES COMPLIANCE 
 
 

EFFECT 
 

SATISFACTORY 
NEEDS 

IMPROVEMENT 
 

INADEQUATE 
 

SATISFACTORY 
NEEDS 

IMPROVEMENT 
 

INADEQUATE 

Central Region Office School/Center 

Young Men’s 
Preparatory Academy       Likely to 

impact. 

Adult Education Center/Technical College 

George T. Baker 
Aviation Technical 
College 

      Likely to 
impact. 
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13                  Internal Audit Report 
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The internal control ratings for the 33 schools/centers in this report without audit exceptions are 
depicted as follows: 

 

 
 
 

SCHOOLS/CENTERS 

PROCESS & IT CONTROLS POLICY & PROCEDURES COMPLIANCE 
 
 

EFFECT 
 

SATISFACTORY 
NEEDS 

IMPROVEMENT 
 

INADEQUATE 
 

SATISFACTORY 
NEEDS 

IMPROVEMENT 
 

INADEQUATE 

North Region Office School/Center 

North Miami Senior       Not Likely to 
impact. 

Central Region Office Schools/Centers 

Van E. Blanton 
Elementary       Not Likely to 

impact. 

Comstock Elementary       Not Likely to 
impact. 

Coral Park Elementary       Not Likely to 
impact. 

Earlington Heights 
Elementary       Not Likely to 

impact. 

Flagami Elementary       Not Likely to 
impact. 

Hialeah Elementary       Not Likely to 
impact. 

Liberty City Elementary       Not Likely to 
impact. 

Lorah Park Elementary       Not Likely to 
impact. 

Jesse J. McCrary, Jr. 
Elementary       Not Likely to 

impact. 
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SCHOOLS/CENTERS 

PROCESS & IT CONTROLS POLICY & PROCEDURES COMPLIANCE 
 
 

EFFECT 
 

SATISFACTORY 
NEEDS 

IMPROVEMENT 
 

INADEQUATE 
 

SATISFACTORY 
NEEDS 

IMPROVEMENT 
 

INADEQUATE 

Phyllis Ruth Miller 
Elementary       Not Likely to 

impact. 

Agenoria S. 
Paschal/Olinda 
Elementary 

      Not Likely to 
impact. 

Shadowlawn 
Elementary       Not Likely to 

impact. 

E.W.F. Stirrup 
Elementary       Not Likely to 

impact. 

Dr. Toni Bilbao 
Preparatory Academy       Not Likely to 

impact. 

Dr. Rolando Espinosa 
K-8 Center       Not Likely to 

impact. 

Carrie P. 
Meek/Westview K-8 
Center 

      Not Likely to 
impact. 

South Miami K-8 Center       Not Likely to 
impact. 

Eugenia B. Thomas K-8 
Center       Not Likely to 

impact. 

Citrus Grove Middle       Not Likely to 
impact. 

Ruben Dario Middle       Not Likely to 
impact. 

Madison Middle        Not Likely to 
impact. 

Horace Mann Middle        Not Likely to 
impact. 
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SCHOOLS/CENTERS 

PROCESS & IT CONTROLS POLICY & PROCEDURES COMPLIANCE 
 
 

EFFECT 
 

SATISFACTORY 
NEEDS 

IMPROVEMENT 
 

INADEQUATE 
 

SATISFACTORY 
NEEDS 

IMPROVEMENT 
 

INADEQUATE 

Miami Springs Middle        Not Likely to 
impact. 

South Miami Middle        Not Likely to 
impact. 

iPreparatory Academy 
PK-12       Not Likely to 

impact. 

Miami Central Senior       Not Likely to 
impact. 

Miami Northwestern 
Senior       Not Likely to 

impact. 

Miami Senior        Not Likely to 
impact. 

New World School of 
the Arts Senior        Not Likely to 

impact. 

William H. Turner 
Technical Arts Senior       Not Likely to 

impact. 

South Region Office Schools/Centers 

Blue Lakes K-8 Center       Not Likely to 
impact. 

Rivera Middle        Not Likely to 
impact 



SUMMARY SCHEDULE OF AUDIT FINDINGS 
CURRENT AND PRIOR AUDIT PERIODS 

 

16                     Internal Audit Report  
                                                 Selected Schools/Centers 

Summary of findings of the two schools/centers in this report with audit exceptions are as follows: 
 

 
 

WORK 
LOC. 
NO. 

 
 
 
 
SCHOOLS/CENTERS 

CURRENT
AUDIT 

PERIOD 

 
CURRENT AUDIT PERIOD  

FINDINGS 

 
PRIOR 
AUDIT 

PERIOD 

 
PRIOR AUDIT PERIOD 

FINDINGS 

Fiscal 
Year(s)/ 

FTE Survey 

Total 
Per 

Center 
 

Area Of Findings 

Prior 
Fiscal 

Year(s)/ 
FTE Survey 

Total 
Per 

Center 

Area 
Of 

Findings 

Central Region Office School/Center 

7056 Young Men’s 
Preparatory Academy (a) 

Int. Funds: 
2018-2019  

 
1 

• Bookkeeping Over 
Internal Funds and 
Student Activities 

Int. Funds: 
2016-2017 
2017-2018 

Data Security: 
2018-2019 

2 

• Bookkeeping 
Function 

• Fundraising 
and Student 
Activities 
 

Adult Education Center/Technical College 

7801 
George T. Baker 
Aviation Technical 
College (b) 

 
Int. Funds: 
2017-2018 
2018-2019 

 

1 

• Third-Party Agency 
Billings and Student 
Sales 
Receivables/Internal 
Funds 

Int. Funds: 
2016-2017 

 
 

None  

TOTAL  2  
 

2  

    Notes: 
(a) No change of Principal at this school/center. Prior and current audit findings under same Principal. 
(b) Same Principal Since Prior Audit Period 
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Summary of findings of the 33 schools/centers in this report without audit exceptions are as follows: 
 

 
 

WORK 
LOC. 
NO. 

 
 
 
 
SCHOOLS/CENTERS 

CURRENT 
AUDIT 

PERIOD 

 
CURRENT AUDIT 

PERIOD FINDINGS 

 
PRIOR 
AUDIT 

PERIOD 

 
PRIOR AUDIT PERIOD 

FINDINGS 

Fiscal 
Year(s)/ 

FTE Survey 

Total 
Per 

Center 

Area 
Of 

Findings 

Prior 
Fiscal 

Year(s)/ 
FTE Survey 

Total 
Per 

Center 

Area 
Of 

Findings 

North Region Office School/Center 

7591 North Miami Senior  
 

Int. Funds: 
2018-2019 

 
None  

Int. Funds: 
2017-2018 

FTE:  
2018-2019 SP2 

3 

• Bookkeeping 
Function 

• Student Activities 
• FTE ESOL, 

SPED and 
Teacher 
Certification 

Central Region Office Schools/Centers 

0401 Van E. Blanton 
Elementary 

Int. Funds: 
2018-2019 

Title I: 
2018-2019 

Payroll: 
2018-2019 

Data Security: 
2018-2019 

None  Int. Funds: 
2017-2018 None 

 

0881 Comstock Elementary 

Int. Funds: 
2018-2019  

Title I: 
2018-2019 

Payroll: 
2018-2019 

Data Security: 
2018-2019 

None  
Int. Funds: 
2017-2018 

 
None  

1001 Coral Park Elementary 
Int. Funds: 
2018-2019 

 
None  Int. Funds: 

2017-2018 None  

1561 Earlington Heights 
Elementary 

Int. Funds: 
2018-2019 None  

Int. Funds: 
2017-2018 

 
None  

1841 Flagami Elementary 
Int. Funds: 
2018-2019 

FTE: 
2018-19 SP3 

None  Int. Funds: 
2017-2018 None  
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WORK 
LOC. 
NO. 

 
 
 
 
SCHOOLS/CENTERS 

CURRENT 
AUDIT 

PERIOD 

 
CURRENT AUDIT 

PERIOD FINDINGS 

 
PRIOR 
AUDIT 

PERIOD 

 
PRIOR AUDIT PERIOD 

FINDINGS 

Fiscal 
Year(s)/ 

FTE Survey 

Total 
Per 

Center 

Area 
Of 

Findings 

Prior 
Fiscal 

Year(s)/ 
FTE Survey 

Total 
Per 

Center 

Area 
Of 

Findings 

2361 Hialeah Elementary 
Int. Funds: 
2018-2019 

 
None  Int. Funds: 

2017-2018 None  

2981 Liberty City Elementary Int. Funds: 
2018-2019 None  Int. Funds: 

2017-2018 None  

3041 Lorah Park Elementary Int. Funds: 
2018-2019 None  Int. Funds: 

2017-2018 None  

3021 Jesse J. McCrary, Jr. 
Elementary 

Int. Funds: 
2018-2019 None  Int. Funds: 

2017-2018 None  

3431 Phyllis Ruth Miller 
Elementary 

Int. Funds: 
2018-2019 None  

Int. Funds 
2017-2018 

FTE: 
2017-2018 SP3 

 
None  

4071 Agenoria S. Paschal/ 
Olinda Elementary 

Int. Funds: 
2018-2019 None  

 
Int. Funds 

 Payroll & Title I  
2017-2018 

Data Security: 
2018-2019 

 

None  

4961 Shadowlawn Elementary Int. Funds: 
2018-2019 None  Int. Funds: 

2017-2018 None  

5381 E.W.F. Stirrup 
Elementary 

Int. Funds: 
2018-2019 None  

 
Int. Funds: 
2017-2018 

FTE: 
2017-2018 SP3 

 

None  

4011 Dr. Toni Bilbao 
Preparatory Academy 

Int. Funds: 
2018-2019 None  

Int. Funds: 
2017-2018 

FTE: 
2018-2019 SP2 

None  
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WORK 
LOC. 
NO. 

 
 
 
 
SCHOOLS/CENTERS 

CURRENT 
AUDIT 

PERIOD 

 
CURRENT AUDIT 

PERIOD FINDINGS 

 
PRIOR 
AUDIT 

PERIOD 

 
PRIOR AUDIT PERIOD 

FINDINGS 

Fiscal 
Year(s)/ 

FTE Survey 

Total 
Per 

Center 

Area 
Of 

Findings 

Prior 
Fiscal 

Year(s)/ 
FTE Survey 

Total 
Per 

Center 

Area 
Of 

Findings 

0122 Dr. Rolando Espinosa K-
8 Center 

Int. Funds: 
2018-2019 None  Int. Funds: 

2017-2018 None  

5901 
Carrie P. 
Meek/Westview K-8 
Center 

Int. Funds: 
2018-2019  

Title I: 
2018-2019 

Payroll: 
2018-2019 

Data Security: 
2018-2019 

Credit Card: 
2018-2019 

None  

 
 

Int. Funds:  
2017-2018 

FTE: 
2018-2019 SP2 None  

5241 South Miami K-8 Center Int. Funds: 
2018-2019 None  

Int. Funds: 
2017-2018 

 
None  

0071 Eugenia B. Thomas K-8 
Center 

Int. Funds: 
2018-2019 None  

 
Int. Funds: 
2016-2017 
2017-2018 None  

6091 Citrus Grove Middle 
Int. Funds: 
2018-2019 

 
None  

Int. Funds: 
2017-2018 

FTE: 
2018-2019 SP2 

None  

6121 Ruben Dario Middle Int. Funds: 
2018-2019 None  Int. Funds: 

2017-2018 None  

6391 Madison Middle  

Int. Funds: 
2018-2019  

Title I: 
2018-2019 

Payroll: 
2018-2019 

Data Security: 
2018-2019 

None  
Int. Funds 
2017-2018 

 
None  

6411 Horace Mann Middle  

Int. Funds: 
2018-2019 

Title I: 
2018-2019 

Payroll: 
2018-2019 

Data Security: 
2018-2019 
2019-2020 

None  

Int. Funds: 
2017-2018 

Payroll: 
2018-2019 

 
None  
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WORK 
LOC. 
NO. 

 
 
 
 
SCHOOLS/CENTERS 

CURRENT 
AUDIT 

PERIOD 

 
CURRENT AUDIT 

PERIOD FINDINGS 

 
PRIOR 
AUDIT 

PERIOD 

 
PRIOR AUDIT PERIOD 

FINDINGS 

Fiscal 
Year(s)/ 

FTE Survey 

Total 
Per 

Center 

Area 
Of 

Findings 

Prior 
Fiscal 

Year(s)/ 
FTE Survey 

Total 
Per 

Center 

Area 
Of 

Findings 

6521 Miami Springs Middle  

 
Int. Funds: 
2018-2019 

FTE: 
2018-19 SP3 

None  

Int. Funds 
 Payroll & Title I 

 P-Card  
2017-2018 

Data Security: 
2018-2019 

None  

6881 South Miami Middle  Int. Funds: 
2018-2019 None  

Int. Funds: 
2016-2017 
2017-2018 

FTE: 
2017-2018 SP3 

None  

7581 iPreparatory Academy 
PK-12 

Int. Funds: 
2018-2019 None  Int. Funds: 

2017-2018 None  

7251 Miami Central Senior Int. Funds: 
2018-2019 None  Int. Funds: 

2017-2018 None  

7411 Miami Northwestern 
Senior 

Int. Funds: 
2018-2019 

 
None  Int. Funds: 

2017-2018 None  

7461 Miami Senior  Int. Funds: 
2018-2019 None  Int. Funds: 

2017-2018 None  

7901 New World School of the 
Arts Senior 

Int. Funds: 
2018-2019 

 
None  

Int. Funds: 
2017-2018 

FTE:  
2017-2018 SP3 

None  

7601 William H. Turner 
Technical Arts Senior 

Int. Funds: 
2018-2019 None  Int. Funds: 

2017-2018 None  

  South Region Office Schools/Centers 

0441 Blue Lakes K-8 Center 
Int. Funds: 
2018-2019 

FTE:  
2018-19 SP3 

None  
Int. Funds: 
2016-2017 
2017-2018 

None  
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WORK 
LOC. 
NO. 

 
 
 
 
SCHOOLS/CENTERS 

CURRENT 
AUDIT 

PERIOD 

 
CURRENT AUDIT 

PERIOD FINDINGS 

 
PRIOR 
AUDIT 

PERIOD 

 
PRIOR AUDIT PERIOD 

FINDINGS 

Fiscal 
Year(s)/ 

FTE Survey 

Total 
Per 

Center 

Area 
Of 

Findings 

Prior 
Fiscal 

Year(s)/ 
FTE Survey 

Total 
Per 

Center 

Area 
Of 

Findings 

6801 Rivera Middle  Int. Funds: 
2018-2019 None  

Int. Funds: 
2016-2017 
2017-2018 

FTE: 
2017-2018 SP3 

None  

TOTAL  None  
 

3  
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Listed below are the names of the principal/administration and other responsible staff 
during the audit period and current period, for the two schools/centers with audit 
exceptions. The highlighted table cell represents the principal(s)/administrator(s) 
in charge of the school/center and the treasurer(s) and other staff involved during 
the audit period: 
 

 
 

Work 
Loc. 
No. 

Schools/Centers 
Current Audit Scope 
Prior Audit Scope & 

Presentation to ABAC 

Principal(s)/Administrator(s) & 
Other Responsible Staff 

During Audit Period 
Current Principal(s)/Administrator(s) & 

Other Responsible Staff 

Central Region Office School/Center 

7056 

Young Men’s Preparatory 
Academya 
Current Audit: 
(1-Year Audit) 
(2018-19) 
Prior Audit: 
(2-Year FY 2016-2017 & 2017-
2018) 
Presented to ABAC on Dec 11, 
2018)  
Two findings reported under same 
Principal but under different 
Treasurer.  
 

Principal:  
• Mr. Pierre R. Edouard  
 

Principal: 
•  Mr. Pierre R. Edouard (No Change). 
 

Treasurer:  
Mr. Jose Montes (Hired August 2018).  
New Treasurer with no prior experience.  
 
 

Treasurer:  
Mr. Jose Montes (No Change). 
 
 

 
 

Adult Education Center/Technical College 

7801 

George T. Baker Aviation 
Technical Collegeb  
Current Audit: 
(2-Year Audit) 
(2017-18 and 2018-19) 
Prior Audit: 
(1-Year FY 2016-2017) 
Presented to ABAC on July 17, 
2018.  
No findings reported. 

Principal:  
• Mr. Ciro R. Hidalgo 

 

Principal: 
• Mr. Ciro R. Hidalgo (No Change). 

 
Treasurer:  
Ms. Arvidette D. Albury 
 
Business Managers:                                
Ms. Molly E. Young (Through September 2018) 
Ms. Tanya E. Torrence (Hired September 2018) 
 
Financial Aid Officer:                                   
Ms. Esther Flor 
 
 
Registrar/Office Manager:            
Ms. Cassandra G. Whitehead 

Treasurer: 
 Ms. Arvidette D. Albury (No Change). 
 
Business Manager:                 
Ms. Tanya E. Torrence (No Change).                                                                       
 
 
Financial Aid Officers:                           
Ms. Esther Flor (No Change). 
Mr. Alvaro Chozo (Hired January 10, 2020). 
 
Registrar/Office Manager:         
Ms. Cassandra G. Whitehead (No Change). 
 

Notes:  
a   At Young Men’s Preparatory Academy, the audit exception is in the area of Internal Funds. 
b   At George T. Baker Aviation Technical College, the audit exception was in the area of outstanding Third-Party Agency and Student Receivables/Internal Funds. The 
finding involved staff other than the Principal and Treasurer. Responsible staff for the agency billings and reconciliation process is also included.   
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Listed below are the names of the principal/administration and other responsible staff 
during the audit period and current period, for the 33 schools/centers without audit 
exceptions. The highlighted table cell represents the principal(s)/administrator(s) 
in charge of the school/center and the treasurer(s) during the audit period: 
 
Work 
Loc. 
No. 

Schools/Centers & 
Audit Scope 

Principal(s)/Administrator(s) & 
Other Responsible Staff 

During Audit Period 
Current Principal(s)/Administrator(s) & 

Other Responsible Staff 

North Region Office School/Center 

7591 
North Miami Senior 
(1-Year Audit) 
(2018-19) 

Principal: 
• Mr. Patrick Lacouty 

Principal: 
• Mr. Patrick Lacouty (No Change). 
 

Treasurer:  
Ms. Lashan A. Flowers 
 

Treasurer:  
Ms. Lashan A. Flowers (No Change). 

Central Region Office Schools/Centers 

0401 
Van E. Blanton Elementary 
(1-Year Audit) 
(2018-19) 

Principal: 
• Mr. Pedro R. Cedeno 

 

Principal: 
• Mr. Pedro R. Cedeno (No Change). 

Treasurer:  
Ms. Michellene V. Bhoorasingh (Through August 2019) 

Treasurer:  
Ms. Mari E. Bonilla (Change of Treasurer Since 
Prior Audit). 

0881 
Comstock Elementary 
(1-Year Audit) 
(2018-19) 

Principal: 
• Dr. Orna L. Campbell Dumeus 

Principal: 
• Dr. Orna L. Campbell Dumeus (No Change). 

Treasurer:  
Ms. Jackie Madera 
 

Treasurer:  
Ms. Jackie Madera (No Change). 

1001 
Coral Park Elementary 
(1-Year Audit) 
(2018-19) 

Principal: 
• Dr. Aileen Vega  

Principal: 
• Dr. Aileen Vega (No Change). 
 

Treasurer:  
Ms. Ana M. Perez 
 

Treasurer:  
Ms. Ana M. Perez (No Change). 

1561 
Earlington Heights 
Elementary 
(1-Year Audit) 
(2018-19) 

Principal: 
• Mr. Jackson J. Nicolas 

Principal: 
• Mr. Jackson J. Nicolas (No Change). 
 

Treasurer: 
Ms. Kathryn A. Dopson 

Treasurer: 
Ms. Kathryn A. Dopson (No Change). 

1841 
Flagami Elementary 
(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Maria C. Mason 

 

Principal: 
• Ms. Maria C. Mason (No Change). 

Treasurer: 
Ms. Erena I. Acanda Duran 
 

Treasurer: 
Ms. Erena I. Acanda Duran (No Change). 

Note:  
a   Change of Principal at this school/center since prior audit (3 schools/centers). 
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Work 
Loc. 
No. 

 
 

Schools/Centers & 
Audit Scope 

 
Principal(s)/Administrator(s) & 

Other Responsible Staff 
During Audit Period 

 
 

Current Principal(s)/Administrator(s) & 
Other Responsible Staff 

2361 
Hialeah Elementary 
(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Rosa B. Iglesias  

Principal: 
• Ms. Rosa B. Iglesias (No Change). 

 
Treasurer: 
Ms. Jacqueline Ortiz  

Treasurer: 
Ms. Jacqueline Ortiz (No Change). 

2981 
Liberty City Elementary 
(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Adrian M. Rogers  

Principal: 
• Ms. Adrian M. Rogers (No Change). 

 
Treasurer: 
Ms. Jarvis Howard-Williams 
 

Treasurer: 
Ms. Jarvis Howard-Williams (No Change). 

3041 
Lorah Park Elementary 

(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Atunya R. Walker 

Principal: 
• Ms. Atunya R. Walker (No Change). 
 

Treasurer: 
Ms. Magalys Morales 
 

Treasurer: 
Ms. Magalys Morales (No Change). 

3021 
Jesse J. McCrary, Jr. 
Elementary 
(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Trellany M. Parrish-Gay  

 

Principal: 
• Ms. Trellany M. Parrish-Gay (No Change). 

Treasurers: 
Ms. Shauntae S. Lewis (Through April 2019) 
Ms. Alemarie Gonzalez-Rubi (Part-Time) 
 

Treasurer: 
Mr. Jaubert K. Darang (Change of Treasurer 
since Prior Audit). 
 

3431 
Phyllis Ruth Miller 
Elementary 

(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Kimberley F. Emmanuel  

Principal: 
• Ms. Kimberley F. Emmanuel (No Change). 
 

Treasurer: 
Ms. Wanda P. Parker  
 

Treasurer: 
Ms. Wanda P. Parker (No Change). 

4071 

Agenoria S. 
Paschal/Olinda 
Elementary 
(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Cisely J. Scott 

 

Principal:  
• Ms. Cisely J. Scott (No Change). 

Treasurers: 
Ms. Ashley C. Scott (Through November 2018) 
Ms. Shaneka Woody 
 

Treasurer: 
Ms. Shaneka Woody (No Change) 

4961 
Shadowlawn Elementarya 
(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Gwendolyn Haynes (Through November 2019; 

retired) 
 

Principal: 
• Ms. Nika L. Williams (Interim) 
(Change of Principal Since Prior Audit). 

Treasurer: 
Ms. Alemarie Gonzalez-Rubi (Through June 2019) 

Treasurer: 
Ms. Jessica M. Walden (Change of Treasurer 
Since Prior Audit). 

Note:  
a   Change of Principal at this school/center since prior audit (3 schools/centers). 
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Work 
Loc. 
No. 

 
 

Schools/Centers & 
Audit Scope 

 
Principal(s)/Administrator(s) & 

Other Responsible Staff 
During Audit Period 

 
 

Current Principal(s)/Administrator(s) & 
Other Responsible Staff 

5381 

E. W. F. Stirrup 
Elementary 
(1-Year Audit) 
(2018-19) 
 

Principal: 
• Ms. Naomi P. Simon 

Principal: 
• Ms. Naomi P. Simon (No Change). 

Treasurer: 
Ms. Iliana R. Tellez 

Treasurer: 
Ms. Iliana R. Tellez (No Change). 
 

 
4011 

Dr. Toni Bilbao 
Preparatory Academy 
(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Tracey D. Crews 

 

Principal: 
• Ms. Tracey D. Crews (No Change). 

Treasurer: 
Mr. Carlos Sarmiento 
 

Treasurer: 
Mr. Carlos Sarmiento (No Change).  

0122 
Dr. Rolando Espinosa K-8 
Center 
(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Martha M. Muñoz 

 

Principal: 
• Ms. Martha M. Muñoz (No Change). 

Treasurers: 
Ms. Mary Antonio (Through January 2019) 
Ms. Piedad Abedrabbo  
 

Treasurer: 
Ms. Piedad Abedrabbo (No Change). 

5901 
Carrie P. Meek/Westview 
K-8 Center 
(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Marchel D. Woods 

 

Principal: 
• Ms. Marchel D. Woods (No Change). 
 

Treasurer: 
Ms. Taneisha L. Robinson  
 

Treasurer: 
Ms. Taneisha L. Robinson (No Change). 
 

5241 
South Miami K-8 Center 
(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Lourdes A. Lopez 

Principal: 
• Ms. Lourdes A. Lopez (No Change). 

Treasurer: 
Ms. Mary A. Chaponis 

Treasurer: 
Ms. Mary A. Chaponis (No Change). 

0071 
Eugenia B. Thomas K-8 
Center  
(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Debbie F. Saumell 

 

Principal: 
• Ms. Debbie F. Saumell (No Change). 

Treasurer: 
Ms. Myriam B. Guldris 
 

Treasurer: 
Ms. Myriam B. Guldris (No Change). 

6091 
Citrus Grove Middle  
(1-Year Audit) 
(2018-19) 

Principal: 
• Dr. Cory R. Rodriguez  

 

Principal: 
• Dr. Cory R. Rodriguez (No Change). 

Treasurers: 
Ms. Yesenia M. Aguirre (Through July 2018) 
Ms. Latrice R. Harris (Through January 2019) 
Ms. Virginia A. Nelson 
 

Treasurer: 
Ms. Virginia A. Nelson (No Change). 

Note:  
a   Change of Principal at this school/center since prior audit (3 schools/centers). 
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Work 
Loc. 
No. 

 
 

Schools/Centers & 
Audit Scope 

 
Principal(s)/Administrator(s) & 

Other Responsible Staff 
During Audit Period 

 
 

Current Principal(s)/Administrator(s) & 
Other Responsible Staff 

6121 
 
Ruben Dario Middle 
(1-Year Audit) 
(2018-19) 

Principal: 
• Dr. Verona C. McCarthy 

Principal: 
• Dr. Verona C. McCarthy (No Change). 

 
Treasurer: 
Ms. Salvadora D. Rodriguez 
 

Treasurer: 
Ms. Salvadora D. Rodriguez (No Change). 

6391 
Madison Middle 
(1-Year Audit) 
(2018-19) 

Principal: 
• Mr. David T. Ladd 

Principal: 
• Mr. David T. Ladd (No Change). 

Treasurer: 
Ms. Susan G. Vilchez 

Treasurer: 
Ms. Susan G. Vilchez (No Change). 

6411 
Horace Mann Middle 

(1-Year Audit) 
(2018-19) 

Principal: 
• Mr. Kevin E. Lawrence 

 

Principal: 
• Mr. Kevin E. Lawrence (No Change). 

Treasurer: 
Ms. Sabrina L. McTaw 

Treasurer: 
Ms. Sabrina L. McTaw (No Change). 
 

6521 
Miami Springs Middle 
(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Alina Valero 

 

Principal: 
• Ms. Alina Valero (No Change). 

Treasurer: 
Ms. Maria V. Carvajal 

Treasurer: 
Ms. Maria V. Carvajal (No Change). 

6881 
South Miami Middle  
(1-Year Audit) 
(2018-19) 

Principal: 
• Ms. Fabiola V. Izaguirre  

 

Principal: 
• Ms. Fabiola V. Izaguirre (No Change). 

Treasurer: 
Ms. Lilliam E. Rivero 
 

Treasurer: 
Ms. Lilliam E. Rivero (No Change). 

7581 
iPreparatory Academy 
PK-12 

(1-Year Audit) 
(2018-19) 

Principal: 
• Mr. Alberto M. Carvalho  

 

Principal: 
• Mr. Alberto M. Carvalho (No Change). 

Treasurer: 
Ms. Tina C. Simmons 
 

Treasurer: 
Ms. Tina C. Simmons (No Change). 

7251 
Miami Central Senior 

(1-Year Audit) 
(2018-19) 

Principal: 
• Mr. Gregory M. Bethune 

Principal:  
• Mr. Gregory M. Bethune (No Change). 

 
Treasurer: 
Ms. Rebvet Melo 
 

Treasurer: 
Ms. Rebvet Melo (No Change). 

7411 
Miami Northwestern 
Senior 

(1-Year Audit) 
(2018-19) 

Principal: 
• Mr. Wallace Aristide 

 

Principal: 
• Mr. Wallace Aristide (No Change). 

Treasurer: 
Ms. Shanease Grant 
 

Treasurer: 
Ms. Shanease Grant (No Change). 

Note:  
a   Change of Principal at this school/center since prior audit (3 schools/centers). 
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Work 
Loc. 
No. 

 
 
 

Schools/Centers & 
Audit Scope 

 
 

Principal(s)/Administrator(s) & 
Other Responsible Staff 

During Audit Period 

 
 
 

Current Principal(s)/Administrator(s) & 
Other Responsible Staff 

7461 
Miami Senior 

(1-Year Audit) 
(2018-19) 

Principal: 
• Mr. Benny Valdes 

 

Principal: 
• Mr. Benny Valdes (No Change). 

Treasurers: 
Mr. Jorge E. Portuondo (Through July 2018) 
Ms. Mayra A. Sanchez 
 

Treasurer: 
Ms. Mayra A. Sanchez (No Change).  

7901 
New World School of the 
Arts Senior High School 
(1-Year Audit) 
(2018-19) 

Principal: 
• Mr. Jason H. Allen  

 

Principal: 
• Mr. Jason H. Allen (No Change). 

Treasurer: 
Ms. Ligia I. Arias 
 

Treasurer: 
Ms. Ligia I. Arias (No Change). 

7601 

William H. Turner 
Technical Arts High 
School 
(1-Year Audit) 
(2018-19) 

Principal: 
• Mr. Uwezo B. Frazier 

Principal: 
• Mr. Uwezo B. Frazier (No Change). 

Treasurer: 
Ms. Cassandra E. Blevins 
 
 

Treasurer: 
Ms. Cassandra E. Blevins (No Change). 

South Region Office Schools/Centers 

0441 
Blue Lakes K-8 Centera 

(1-Year Audit) 
(2018-19) 

Principals: 
• Ms. Aida M. Marrero (Through April 2019; 

retired) 
•  Mr. Adrian M. Sanchez (Temporary) 

 

Principal: 
• Mr. Adrian M. Sanchez (Temporary). 
(Change of Principal Since Prior Audit). 

Treasurers: 
Ms. Maria E. Corzo (Through May 2019) 
Ms. Analy Rodriguez (Hired May 24, 2019) 
 

Treasurer: 
Ms. Analy Rodriguez (Change of Treasurer Since 
Prior Audit). 

6801 
Riviera Middlea 

(1-Year Audit) 
(2018-19) 

Principals: 
• Mr. Jorge A. Rivas (Through May 2019; 

retired). 
•  Mr. Jorge M. Bulnes  

 

Principal: 
• Mr. Jorge M. Bulnes  
(Change of Principal Since Prior Audit). 

Treasurer: 
Ms. Amy P. Rodriguez 
 

Treasurer: 
Ms. Amy P. Rodriguez (No Change). 

Note:  
a   Change of Principal at this school/center since prior audit (3 schools/centers). 
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The schedule below includes the results of property inventories of 35 schools/centers. 
The results of the property inventories in this report are as follows: 
 

Work 
Location 

No. Schools/Centers 

CURRENT INVENTORY 
PRIOR 

INVENTORY 

Total 
Items Dollar Value 

Unlocated Items 
No. Of 
Unloc. 
Items 

Dollar 
Value 

No. Of 
Items At Cost 

At 
Deprec. 
Value 

North Region Office School/Center 

7591 North Miami Senior  562  $    1,915,498             -  $           -  $          - - $           - 

Central Region Office Schools/Centers 

0401 Van E. Blanton 
Elementary 

 
103 

 
227,543  -   -   -   -   -  

0881 Comstock Elementary 179 347,370  -   -   -   -   -  

1001 Coral Park Elementary 151 341,134  -   -   -   -   -  

1561 Earlington Heights 
Elementary 152 319,931  -   -   -   -   -  

1841 Flagami Elementary 101 243,468  -   -   -   -   -  

2361 Hialeah Elementary 136 415,791  -   -   -   -   -  

2981 Liberty City Elementary 174 455,968  -   -   -   -   -  

3041 Lorah Park Elementary 84 181,054  -   -   -   -   -  

3021 Jesse J. McCrary, Jr. 
Elementary 91 234,512  -   -   -   -   -  

3431 Phyllis Ruth Miller 
Elementary 151 447,827  -   -   -   -   -  



                                        PROPERTY SCHEDULE 
 

29                     Internal Audit Report  
                                                 Selected Schools/Centers 

Work 
Location 

No. Schools/Centers 

CURRENT INVENTORY 
PRIOR 

INVENTORY 

Total 
Items Dollar Value 

Unlocated Items 
No. Of 
Unloc. 
Items 

Dollar 
Value 

No. Of 
Items At Cost 

At 
Deprec. 
Value 

4071 Agenoria S. Paschal/ 
Olinda Elementary 130 277,852  -   -   -   -   -  

4961 Shadowlawn Elementary 99 263,090  -   -   -   -   -  

5381 E.W.F. Stirrup Elementary 107 282,727  -   -   -   -   -  

4011 Dr. Toni Bilbao 
Preparatory Academy 36 179,950  -   -   -   -   -  

0122 Dr. Rolando Espinosa K-8 
Center 

 
230 

 
664,075  -   -   -   -   -  

5901 Carrie P. Meek/Westview 
K-8 Center 171 481,183  -   -   -   -   -  

5241 South Miami K-8 Center 222 618,671  -   -   -   -   -  

0071 Eugenia B. Thomas K-8 
Center 

 
255 

 
578,321  -   -   -   -   -  

6091 Citrus Grove Middle 329 753,548  -   -   -   -   -  

6121 Ruben Dario Middle 245 615,416  -   -   -   -   -  

6391 Madison Middle  169 450,774  -   -   -   -   -  

6411 Horace Mann Middle  345 971,523  -   -   -   -   -  

6521 Miami Springs Middle  285 771,494  -   -   -   -   -  

6881 South Miami Middle  307 764,384  3  3,947 1,222   -   -  

7581 iPreparatory Academy 
PK-12 95 219,222  -   -   -   -   -  
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Work 
Location 

No. Schools/Centers 

CURRENT INVENTORY 
PRIOR 

INVENTORY 

Total 
Items Dollar Value 

Unlocated Items 
No. Of 
Unloc. 
Items 

Dollar 
Value 

No. Of 
Items At Cost 

At 
Deprec. 
Value 

7251 Miami Central Senior 689 2,749,678 - - - - - 

7411 Miami Northwestern 
Senior 581 2,253,467 - - - - - 

7461 Miami Senior 793 2,832,240  -   -   -   -   -  

7901 New World School of the 
Arts Senior  156 402,738  -   -   -   -   -  

7601 William H. Turner 
Technical Arts Senior 820 2,637,776  -   -   -   -   -  

7056 Young Men's Preparatory 
Academy 188 653,800  -   -   -   -   -  

  
South Region Office Schools/Centers 

0441 Blue Lakes K-8 Center 154 326,518  -   -   -   -   -  

6801 Rivera Middle School 529 1,080,050  -   -   -   -   -  

Adult Education Center/Technical College  

7801 George T. Baker Aviation 
Technical College 539 10,118,304  -   -   -   -   -  

TOTALS 9,358 $ 36,076,897 3 $   3,947   $   1,222   - $          - 
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The following table is an analysis of Plant Security Reports. Two schools/centers filed a Plant 
Security Report. Those schools/centers reported herein that have not filed Plant Security Reports 
are excluded from this schedule: 

 

Work 
Location 

No. Schools/Centers 

No. Of 
Plant 

Security 
Reports 

Total 
Items 

Total 
Amount 
At Cost 

 
Computers 

Audio 
Visual Other(a) 

 
Total 

Depreciated 
Value 

North Region Office School/Center 

7591 North Miami Senior  2 3 $    4,205  $      2,569  $          - $   1,636  $               -  

Central Region Office School/Center 

7461 Miami Senior 3 6 11,780 2,532 6,950 2,298 972 

TOTALS  5   9  $   15,985  $       5,101           $   6,950 $   3,934  $          972 

Note: 
(a) “Other Equipment” consists of a musical instrument and kitchen equipment (mobile hot server).  
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FINDINGS AND RECOMMENDATIONS 
 

1. Bookkeeping Over Internal Funds  
And Student Activities  
Requires Improvement 
Young Men’s Preparatory Academy 

 
At this school, the financial activity was limited during the 2018-2019 fiscal year. Total 
internal funds receipts and disbursements were approximately $55,000, individually. Our 
current audit disclosed that similar to the prior audit, the bookkeeping function needs 
improvement. Overall, we found that the documentation supporting the associated 
transactions was incomplete, and procedures for receipting and depositing funds, and for 
the accounting of student activities were not in alignment with the guidelines established 
in the Manual of Internal Fund Accounting. At this school, there was a change of Treasurer 
since the prior audit. A new Treasurer was hired in August 2018 and is not experienced. 
Details are as follow: 
 
Section II, Chapters 2 and 3 of the Manual of Internal Fund Accounting establish the 
policies and procedures regarding the handling of collection, recording, and depositing of 
money generated from internal fund activities, and the timelines for submitting collections 
as well as the procedures for documenting the deposits. Weekly Briefing No. 5164 
Policies and Procedures on the Safeguarding of Funds at Schools implemented utilization 
of the Collections/Deposits Log [FM-7249]. Regarding the inventory of prenumbered 
forms, Section II, Chapter 8 of the Manual of Internal Fund Accounting requires that a 
complete and accurate inventory of prenumbered forms be prepared at the end of the 
fiscal year. However,  
 
1.1. From the sample tested, we noted that the documentation supporting the internal 

funds transactions was incomplete. Official Teacher’s Receipts were not always 
issued for individual collections of $15 or more; and Recap of Collections (Recaps) 
were used in lieu of receipts to document yearbook sales, field trip admissions, 
payments for the rental of Cap and Gowns and other collections related to senior 
activities.  We also noted delays in the remittances of collections for deposit of up 
to six days.    
 

1.2. The computer-generated receipts were not always stapled to the corresponding 
receipts in the Official Teacher’s Receipt (BPI) book.   
 

1.3. The Collection/Deposit Log [FM-7249] was not properly completed for deposits 
held overnight at the school.  
 

1.4. Contrary to Section III, Chapter 3 of the Manual of Internal Fund Accounting, as of 
June 30, 2019, the Classes and Club Fund closed the fiscal year with a deficit 
balance totaling approximately $(1,400). At the end of our audit fieldwork in 
November 2019, the Classes and Clubs Fund deficit had increased to 
approximately $(2,200).  
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1.5. The inventory of Prenumbered Forms for the 2018-2019 fiscal year disclosed that 

it was incomplete, contained errors and some of the official forms could not be 
accounted for. In addition, the Serialized Forms & Ticket Distribution Log was not 
properly maintained, making the inventory difficult to review. We provided the 
school staff with a corrected copy of both forms during the audit.  

 
Section IV, Chapter 1 of the Manual of Internal Fund Accounting requires that field trip 
collections be posted in a Trust Program account, using different accounts for each field 
trip and grade level to provide clear accountability. In addition, Section IV, Chapter 2 of 
the Manual of Internal Fund Accounting requires all financial transactions associated with 
student fundraising activities be recorded in appropriate student/interest clubs, class, or 
department functions available under the Classes and Clubs Program. 
 
1.6. The school conducted several field trips and fundraisers and a review of the related 

accounts disclosed that funds from different sources were comingled within each 
account. In other instances, the transactions were misposted or charged to non-
related accounts. Based on our review, these errors appeared to be the result of a 
lack of understanding of proper bookkeeping procedures.  
 

1.7. A $1,200 partial payment applied to a vendor invoice was not made with a school-
issued check. It appears that the source of this payment was from a field trip 
sponsor who had set up a crowd funding page on a web-site to subsidize the cost 
of the trip; however, the Crowd Funding Approval Form [FM-7679] (required to be 
signed by the Principal and the Region Office in anticipation of the event) was 
never filed. Regarding this trip, the school was unable to raise sufficient revenues 
to cover the associated expenditures and approximately $1,500 was covered with 
funds available in other accounts not related to this activity. 

 
RECOMMENDATIONS 
 
1.1. The new Treasurer and the administration overseeing the work of the 

Treasurer should undergo training in internal funds. In addition, sponsors of 
student activities should receive training in the area of fundraising to ensure 
an understanding of the accountability that is required over the activities.  
 

1.2. The administration should identify a mentor for the Treasurer to provide day-
to-day guidance with the handling and bookkeeping of the internal funds of 
the school.  
 

1.3. Periodically (weekly, if possible) the school administration should set aside 
time to review the work of the Treasurer.  
 

1.4. The school should devise a plan to clear the deficit in the Classes and Clubs 
Fund expeditiously. 
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Person(s) Responsible: Principal, Assistant Principal,  
 Treasurer and Activities Director 
 
Management Response: 
 
The Principal reviewed Section II, Chapters 2 and 3 of the Manual of Internal Fund 
Accounting emphasizing the handling of collection, recording and depositing of money 
generated from internal funds to ensure compliance with timelines for submitting 
collections, as well as the procedures for documenting the deposit.  The Principal also 
reviewed Weekly Briefing No. 5164 Policies and Procedures on Safeguarding of Funds 
at Schools with the Treasurer and directed the Treasurer to utilize the 
Collections/Deposits Log (FM-7249) to document funds remaining at the school 
overnight. The Principal directed the Treasurer to ensure accurate completion of the 
inventory of prenumbered forms at the end of the fiscal year as indicated in Section II, 
Chapter 8 of the Manual of Internal Funds Accounting. 
 
The Principal, Assistant Principal and Treasurer will participate in training provided by the 
Internal Funds District Business Managers. The Principal, Treasurer and Activities 
Director will attend Money Does Matter Support Program to gain knowledge district 
guidelines, policies and procedures are practiced. The Activities Director will also attend 
district provided professional development related to appropriately completing and 
maintaining accurate student activities record keeping. The Activities Director will be 
assigned a Mentor to provide guidance and direction on implementation of student 
activities paperwork. The Administrative Staff and the Activities Director will share 
knowledge gained through these activities with Club Sponsors and faculty members 
during scheduled Faculty, Leadership and Club meetings.   
 
A Mentor Treasurer has been identified to provide day-to-day guidance to the Treasurer 
regarding the handling and bookkeeping of the internal funds at the school. The Mentor 
Treasurer will also provide monthly reviews of bookkeeping, receipting, depositing and 
disbursing of collections, and monthly reconciliations. The Principal developed a plan to 
resolve the deficit in the Classes and Clubs account.  The Principal and Assistant Principal 
will review all documents on a weekly basis. Any errors or abnormalities will be corrected 
immediately to ensure compliance with District guidelines. 
 
Person(s) Responsible: Central Region Office Administration 
 
Management Response: 
 
The Financial/Business Director instructed the Principal to meet with staff to review the 
District guidelines policies and procedures on the safeguarding of funds to ensure 
understanding of the guidelines and requirements for the handling and safeguarding of 
monies. The Principal was instructed to review the monthly reconciliation financial records 
to check for accuracy and to ensure compliance with policies and procedures.  
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The Principal, Assistant Principal, and Treasurer will review the monthly reconciliation as 
well as conduct periodic reviews of internal fund documents to ensure accuracy. The 
Principal has been instructed to solicit assistance of the staff from the Office of the 
Controller’s Internal Funds Accounting Division to assist the Treasurer.   
 
The Principal, Treasurer and Activities Director will attend all available District 
training/professional developments to enhance their knowledge on policies/procedures 
as it relates to collecting, safeguarding, and depositing of funds. 
 
The Principal will be required to address specific fiscal management job targets on the 
Performance Planning and Assessment System Planning Form and provide progress 
points and evidence of progress to improve business and professional standards for 
effectiveness and efficiency.  
 
Lastly, the Principal and Treasurer have been paired with Mentors to serve as colleague 
to colleague mentorship for the 2020-2021 school year. 
 
Person(s) Responsible: School Operations Administration 
 
Management Response: 
 
School Operations has reviewed the audit findings cited in the 2017-2018 and 2018-2019 
fiscal year reports for selected schools in the Central Region Center and the Adult and 
Technical College.  
 
In response to the reports, the following list outlines preventative actions taken by School 
Operations: 
 
• The Money DOES Matter Support Program (MDMSP) will continue to require all 

current and former Principals of schools with audit exceptions, as well as, Payroll 
Preparers/Treasurers of those schools to participate in this year-long training.  
 

• In addition, MDMSP will expand its participation to include mentor treasurers along 
with newly hired treasurers. 

 
• The Fiscal Review Teams will continue to conduct site visits to provide ongoing 

support to schools. 
 

• To further assist Adult and Technical Colleges with maintaining accurate financial 
records, the District’s Vocational Fiscal Supervisor will meet on a monthly basis with 
the Principal and Treasurer to review monthly reports. 
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2. Third Party Agency Billings And  
Student Sales Receivable  
Transactions Not Properly/Timely  
Reconciled Disclosed Errors And Possible Losses  
George T. Baker Aviation Technical College 
 

At adult education centers/technical colleges, our audit includes a review of the FOCUS3 
Outstanding (Sales) Receivables Report4. Sales receivables are generated from those 
students enrolled in programs offered at the adult education centers and technical 
colleges whose fees for tuition, books and supplies are subsidized in part or fully by the 
referring outside agencies5.  
 
During our initial visit in July 2019, we found that FOCUS sales receivable totaled 
approximately $534,000 for the 2016-2017, 2017-2018, and 2018-2019 fiscal years. Of 
this total, approximately $450,000 (85%) was reported as due from the Federal Pell 
Grant6; however, documentation pointing to review and reconciliation of the outstanding 
amounts was either not on file, incomplete or disclosed discrepancies. Given the 
magnitude of the amount that remained outstanding, we agreed to provide the school 
additional time to reconcile.  
 
We returned to the school on October 24, 2019, and found that the school had collected 
approximately $287,000; however, approximately $247,000 remained outstanding and 
unclear if collectible at this time.  
 
Based on our review and inquiries, we found that the Treasurer, Business Manager, 
Financial Aid Officer and Registrar were not communicating and reconciling the 
registration status of students to ensure that the corresponding receivable transactions 
were reconciled, and outstanding balances timely processed in the system. According to 
the Principal, some of the conditions noted during our review may have resulted from 
students withdrawing, transferring or changing schedules that were not properly adjusted 
or cleared from the records; as well as errors from duplicate invoices which were never 
corrected in the registration and billing system. At this school, a new Business Manager 
was hired in September 2018 and the Financial Aid Officer has held this position since 
November 2017.   
 

                                                 
3 Web-based school software system used at MDCPS Adult Centers and Technical Colleges for enrollment, 
registration, scheduling, recording payments, Gradebook and attendance. Payments are initially posted to FOCUS and 
then transferred using a nightly file to record payments in Internal Funds-eSAS (Electronic School Accounting System). 
4 This report provides an analysis of the sales receivable based on their age under the following categories: Current, 
31-60 days, 61-90 days and 91 days and over. It also provides detail according to individual sales record. 
5 Students who have been referred to the school by an agency for enrollment must provide an official voucher form 
from the referring agency stating the courses for which the student has been authorized for enrollment in adult 
education. 
6 The School Board of Miami-Dade County, Florida provides several types of financial assistance to eligible students 
enrolled in programs offered at adult education/technical colleges. The Pell Grant is a federally funded grant awarded 
by the United States Department of Education to students that demonstrate financial need.  
 
 
 

 

 



                                         

37                     Internal Audit Report  
                                                 Selected Schools/Centers 

Details of our review are as follows: 
 
According to Chapter 3 of the Adult and Community Education Handbook, invoices for 
payment of agency-referred students should be processed in an expeditious manner. All 
tuition owed by an agency should be collected within six weeks of student registration. At 
the discretion of the district, an agency may be granted forbearance and be allowed to 
remit payment on a modified schedule. However, under no circumstances, except in 
those instances of district-approved forbearance, should a receivable balance exist for an 
agency 12 weeks after student registration.  
 
At this school, the majority of these receivables are generated by students who are eligible 
to participate in the Federal Pell Grant educational program based on established 
requirements set by the United States Department of Education. In this instance, the sales 
are recorded, invoices are created and billed to the referring agency as third-party billings; 
and later cleared when agency payments are received via electronic funds transfers to 
the Pell Grant checking account and then via check to the internal funds checking 
account. Any remaining balances not covered by a funding source becomes the 
responsibility of the student.  
 
Our review of the report and a sample of receivables disclosed the following 
discrepancies:  
 
2.1. As of October 24, 2019, FOCUS receivables for the 2016-2017 and 2017-2018 

fiscal years totaling $17,000 and $77,000 respectively, remained outstanding and 
uncollectible amounts were not cleared from the ledger. Receivables for the 2018-
2019 fiscal year of $153,000 also remained outstanding; and although the school 
is currently processing payments, there is always the risk that delays in the 
processing of these transactions may prevent the school from being reimbursed.  
 

2.2. Based on a review of a sample of outstanding receivables, we found instances 
where the student did not receive sufficient third-party agency funding and the 
portion which remained outstanding was not recovered from the student. We also 
found instances where agencies were not billed, and the outstanding receivables 
amount was not recovered. In some instances, the student may have partially 
attended or not attended the course at all; and had later withdrawn from the course; 
however, the transaction had not been adjusted or cleared to reflect a portion due 
or no amount due from the student or the agency. We also identified instances 
where students had an outstanding balance from having attended a prior term; 
however, the student was allowed to register for classes in a following term without 
paying the outstanding amount.  

 
 

 

 
 
 

 

 

 



                                         

38                     Internal Audit Report  
                                                 Selected Schools/Centers 

RECOMMENDATIONS 
 
2.1. The school administration should ensure that staff understands and is aware 

of the importance of timely billing the sales receivable to the appropriate 
agency.  
 

2.2. It is critical that the Treasurer, Business Manager, Financial Aid Officer and 
Registrar periodically communicate and reconcile the registration status of 
students, especially those who have been withdrawn from class, to ensure 
that the corresponding receivable transactions, if any, are adjusted timely 
and accordingly. Part of this process would include the timely review of the 
FOCUS Receivables Report to maintain oversight over those receivables that 
are outstanding for 30 days or more and for which payment from an Agency 
and/or a student has not been received, and to make any necessary 
corrections. 
 

2.3. Students who owe a balance not covered by a funding source for a prior term 
should not be allowed to register for classes until the outstanding amount is 
fully paid.   
 

RECOMMENDATIONS 
 

Person(s) Responsible: Principal 
 
Management Response: 
 
The Principal met with the Treasurer, Registrar, Business Manager, Financial Aid Officer 
and Assistant Principals to review the procedures and guidelines for registering and 
withdrawing students; timeliness of agency billing; processing agency payments; and 
monitoring of FOCUS receivables reports. The District Supervisor of Vocational Fiscal 
Services, Office of Adult/Community Education also attended the meeting to provide 
clarification as needed. The Principal has scheduled biweekly meetings to review Focus 
receivable reports and identify receivables amounts that may require adjustments.  
 
In addition, a new form and new procedures at the school site have been developed to 
monitor outstanding receivable amounts more effectively. As of December, for the years 
under audit, approximately $140,326 remain outstanding, while $1,942,897 was collected 
and transmitted to the District. This balance will continue to be reduced as payments are 
received and applied. Lastly, returning students with outstanding receivables balances 
will not be allowed to register for class until the outstanding balance has been resolved.  
 
The Principal, Assistant Principal, Business Manager and Treasurer will contact the 
Supervisor-Vocational Fiscal Services in the Office of Adult, Alternative, Vocational and 
Community Education when assistance is needed.  
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Person(s) Responsible: Office of Adult/Technical and Educational  
 Opportunity and Access Administration 
 
Management Response: 
 
The Administrative Director of Adult and Community Education and the Principal have 
implemented a plan that will strengthen the processes affected. The plan encompasses 
thoroughly reviewing the Manual of Internal Fund Accounting, the Adult Education 
Handbook and all ancillary documentation needed to ensure compliance with District 
policy.  
 
The Administrative Director of Adult and Community Education instructed the Principal 
and Assistant Principal to meet regularly with the Treasurer, Registrar, Business Manager 
and Financial Aid Officer to ensure proper procedures for registering and withdrawing 
students; timeliness of agency billing; processing agency payments; and monitoring of 
FOCUS receivables reports. As an additional level of support and in accordance to the 
recommendation made by the Council on Occupational Education (COE), the school has 
hired an additional Financial Aid Officer to provide onsite support. 
 
Furthermore, the Principal has been instructed to request assistance from the District’s 
Vocational Fiscal Services Supervisor, Adult/Community Education if additional training 
or assistance is needed in the affected areas. 
 
Lastly, the Principal will register and participate in the district’s Money DOES Matter 
Support Program for the 2020-2021 school year.  
 
Person(s) Responsible: School Operations Administration 
 
Management Response: 
 
Refer to page 35 of this report and page 55 in the report’s Appendix Section for School 
Operations administration’s comprehensive response addressing the recommendations 
to the school findings of George T. Baker Aviation Technical College. 
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OBJECTIVES, SCOPE AND METHODOLOGY 

 
The objectives of our audits were to: 
 
• express an opinion on the internal fund financial statements of the schools/centers 

for the one or two fiscal year(s) ended June 30, 2019, depending on the school/center 
audited; 

 
• evaluate compliance by the schools/centers with the policies and procedures 

prescribed in the Manual of Internal Fund Accounting; 
 

• provide assurances regarding compliance with payroll procedures, as well as 
compliance with Purchasing Card Program procedures and with certain information 
technology controls; 

 
• verify compliance by the schools/centers with the policies and procedures prescribed 

by the Manual of Property Control Procedures, and determine the adequacy of 
controls over the safeguarding of property items with an individual cost of $1,000 or 
more;  
 

• evaluate compliance with the policies and procedures set forth in the Title I 
Administration Handbook; and  

 
• ascertain compliance with State law, State Board of Education Rules, School Board 

Policy, manuals, directives and FTE reporting documentation procedures as they 
relate to student attendance, Special Education, English Language Learners, 
Cooperative Education and Teacher Certification. 

 
The scope of our internal fund audits covered operations during the period of July 1, 
2017 through June 30, 2018 and/or July 1, 2018 through June 30, 2019 (depending on 
whether the audit scope was one or two-year audit at the individual school/center being 
audited). Also, depending on the individual school audited: 
 
• the scope of the Title I Program, Payroll and Purchasing Card Program audits was 

the 2018-2019 fiscal year;  
• the scope of the selected information technology controls audit covered the 2018-

2019 fiscal year, and at one school extended to the 2019-2020 fiscal year; 
• the scope of the FTE audit was the 2018-2019 fiscal year, Survey 3 (February 2019);  

and 
• the scope of the Property Inventory audit was the 2019-2020 fiscal year. 
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Our procedures were as follows: 
 

• reviewed written School Board policies and procedures; 
 

• interviewed school staff and performed analytical analysis of account 
balances; 

 
• examined, on a sample basis, transactions, processes, supporting 

documentation and records; 
 
• performed current physical inventories of property items with an individual 

cost of $1,000 or more;  
 

• follow-up on prior audit recommendations; and 
 

• performed various other audit procedures as deemed necessary. 
 

We conducted our audits in accordance with generally accepted government auditing 
standards (GAGAS) issued by the Comptroller General of the United States. Those 
standards require that we plan and perform the audit to obtain sufficient, appropriate 
evidence to provide a reasonable basis for our findings and conclusions based on our 
audit objectives. We believe that the evidence obtained provides a reasonable basis 
for our findings and conclusions based on our audit objectives.  
 
An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures stated in this report. An audit also includes assessing the accounting 
principles used and significant estimates made by the administration, if any. We 
believe that our audits provide reasonable basis for our opinion. The results of the 
property audits in this report were in all material respects similarly conducted in 
accordance with GAGAS, with the exception of the continuing professional education 
requirement not followed by our property auditors.  
 
Internal Control Matters  
 
Our audits also included an assessment of applicable internal controls and compliance 
with the requirements of School Board policies and procedures that would satisfy our 
audit objectives. In accordance with GAGAS, we are required to disclose and 
communicate to management control deficiencies identified during our audits. Other 
matters found not significant within the context of the audit objectives were 
communicated orally and/or in writing to management. 
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BACKGROUND 
 
INTERNAL FUNDS 
 
According to Section 1011.07, Florida Statutes, 
Planning and Budgeting-Internal Funds, and State 
Board of Education Rule 6A-1.001, District Financial 
Records, through direct reference to Chapter 8 of the 
Florida Department of Education’s Financial and 
Program Cost Accounting and Reporting for Florida 
Schools, the School Board is responsible for providing 
an annual audit of the schools’ internal funds. 
 
Internal funds are monies collected and expended 
within a school which are used for financing activities 
not otherwise financed by the School Board.  These 
monies are collected in connection with school athletic 
events, fund-raising activities, various student activities 
and class field trips, after school care and Community 
School programs, gifts and contributions made by the 
band or athletic booster clubs, civic organizations, 
parent-teacher organizations, commercial agencies and 
all other similar monies, properties or benefits.   
 
Each school administers its internal funds separately through an operational checking 
account, following District guidelines as established in the Manual of Internal Fund 
Accounting. 
 
Prior to spending internal funds, schools/centers invest their cash in designated 
depositories. Funds not used in the daily operations may be invested in the MDCPS-
Money Market Pool Fund.  
 
The Fund’s interest rate as of June 30, 2018, and June 30, 2019, was 1.669% and 
2.557%, respectively. 
 
Various fund-raising activities are conducted by independent, school-related 
organizations such as booster clubs, parent-teacher associations, etc. If these fund-
raising activities are conducted entirely by these organizations and no board employee 
handles or keeps custody of the funds or merchandise, these activities are not recorded 
in the schools/centers’ internal funds and consequently are not audited by us.   
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PROPERTY  
 
At M-DCPS, the management of property items must comply with the guidelines 
established in the Manual of Property Control Procedures.  According to Chapter 274.02 
of the Florida Statutes, a complete physical inventory of all property shall be taken 
annually, be compared with the property record, and discrepancies must be identified and 
reconciled. Furthermore, the Florida Department of Financial Services, Rule Chapter 69I-
73 establishes that “all property with a value or cost of $1,000 or more and a projected 
useful life of one year or more shall be recorded in the local government’s financial system 
as property for inventory purposes”. 
 
Our office conducts yearly inventories at each school/center of all property items with an 
original cost of $1,000 or more. These inventories are customarily scheduled and 
performed at the sites after the first day of school and before the end of the school year. 
Consequently, the property inventories of schools/centers audited during the summer 
months of July and August are customarily conducted at a later date, unless staff is 
available at the sites and time permits. Inventories pending at year-end will be conducted 
and reported for the next fiscal year. 
 
PAYROLL 
 

All payroll transactions must be processed following 
the Payroll Processing Procedures Manual, which 
establishes the guidelines for the recordkeeping, 
reporting, and maintenance of payroll and payroll 
records.  
 
At M-DCPS, the Systems Applications and Products 
in Data Processing (SAP) Time, Payroll and Benefits 
module replaced the mainframe Payroll Absence 
Reporting System previously used by the school 
system to process the payroll. The changeover to the 
SAP module became effective on October 28, 2011 
and the first pay date under SAP Time, Payroll and 
Benefits was November 18, 2011. At present, 
although the ‘behind-the-scenes’ system processes 
are significantly different and updated, the payroll 
procedures for documenting employees’ time and 

attendance at the school sites have not changed when compared to the former system. 
 
Each school/center processes its own biweekly payrolls. Timekeeping personnel 
enter the employees’ time and attendance data on a centralized information system. After 
the information is entered into the system, it is approved by the principal on-line. 
Subsequently, the payroll department reviews the information and processes the payroll.  
 
The process for distributing payroll checks and checks advices at the sites changed in 
2009 in an effort to eliminate paper checks and paper advices. Employees who received 
paper checks at the sites were requested to enroll in direct deposit for all payroll-related 
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payments and were directed to the Employee Portal located in the District’s website to 
access their payroll information and print the payroll check advices. Although payroll 
check distribution at the sites has been greatly minimized, sites are still required to 
maintain controls over the distribution of payroll checks for those employees who have 
not signed for direct deposit at this time.  
 
PURCHASING CREDIT CARD (P-CARD) PROGRAM 
 
At the schools, principals administer the purchasing 
credit card program, which must comply with the 
guidelines established in the Purchasing Credit Card 
Program Policies & Procedures Manual.  The P-card 
program was designed to streamline the acquisition 
process by enabling employees at the school sites to 
make small dollar purchases (less than $3,000 per 
individual transaction) for materials and supplies.  The 
program is currently managed by the Accounts Payable 
Department.  
 
TITLE I PROGRAM 

 
Schools/centers implementing Title I Programs are 
required to meet the requirements of the Every Student 
Succeeds Act (ESSA) that was signed into law on 
December 10, 2015, and that took effect in the 2017-
2018 fiscal year. ESSA amended the Elementary and 
Secondary Education Act (ESEA) of 1965 and replaced 
No Child Left Behind (NCLB).  
 
Each year, an Economic Survey is conducted by the 
District to rank schools/centers from highest to lowest, 
based on the percentage of participating students from 

low income families, and to allocate Title I funds to those eligible schools/centers in rank 
order. The cut-off point for eligibility is based on the Title I allocation received from the 
State and other program components. 
 
Schools/centers follow specific criteria for the use of Title I funds as delineated in the Title 
I Administration Handbook. Purchases of supplies and equipment are processed through 
regular district channels or via use of the P-Card Program, depending on the amount. 
Salary expenditures must comply with budgetary requirements and must be directly 
related to activities associated with the grant.  
 
At the schools/centers, principals administer Title I programs with oversight from the 
Region Offices within School Operations, under the overall direction of the Department of 
Title I Administration. 
 
 

 The P-Card Program 
enables school sites to 
make small purchases 
of less than $3,000 per 
individual transaction 
for materials and 
supplies 

 It expedites the 
procurement process 
at the school sites.  
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To promote schoolwide compliance with Federal, State, and District regulations and 
guidelines, and ensure that appropriate evidence sources document compliance, the 
Office of Management and Compliance Audits incorporated the audit of this program into 
the school audits at selected schools/centers effective February 2007.  
 
FULL-TIME EQUIVALENT (FTE) 
 
Miami-Dade County Public Schools receives a significant portion of its revenue from State 
funding through the Florida Education Finance Program (FEFP).  
 
The funding provided by FEFP is based upon the number of individual students 
participating in particular educational programs.  A numerical value is assigned to each 
student according to the student's hours and days of attendance in those programs. The 

individual student thus becomes equated to a 
numerical value known as an unweighted 
FTE.  FEFP funds are primarily generated by 
multiplying the number of FTE students in 
each of the funded educational programs by 
a cost factor to obtain weighted FTEs.  
 
Schools/centers are responsible for verifying 
student membership data submitted to the 
Florida Department of Education (FDOE) for 
funding purposes. This is accomplished 
through the FTE survey process. The results 
of these surveys are FTE reports which allow 
schools/centers to verify the data and make 
corrections as needed. Once this process is 
completed, the district transmits the 
information to the FDOE. During the 2018-
2019 fiscal year, months selected by the 

FDOE for these surveys are as follows: 
 

Survey Period No. Time Period of Survey 

1 July (Summer School only) 

2 October  

3 February  

4 June (Summer School only) 

 
 
 

 
Section 1010.305, Florida 
Statutes vests the Auditor General 
with the authority to periodically 
examine the records of school 
districts, determine compliance with 
State law and State Board of 
Education rules relating to the 
classification, assignment, and 
verification of full-time equivalent 
student enrollment and student 
transportation reported under FEFP. 
Generally, these audits are 
conducted every two years; but 
could be scheduled sooner.  
 



                                         

46                     Internal Audit Report  
                                                 Selected Schools/Centers 

 

Schools/centers are also responsible for maintaining an audit trail to ascertain compliance 
with State law, State Board of Education and School Board Policies as they relate to 
student attendance, Special Education, English Language Learners, Cooperative 
Education and Teacher Certification.  
 
Incomplete/inaccurate student records which do not adequately support/justify funding 
levels may give rise to losses in funding. Similarly, teacher certification is closely linked 
to FTE funding and must be monitored on an ongoing basis to prevent similar losses in 
funding to the District. Aside from the monetary losses, non-compliance issues are closely 
reviewed by the Auditor General and included in their reports. 
 
As of the 2007-2008 fiscal year, FTE audits have been incorporated as part of the school 
audits routinely performed by the Office of Management and Compliance Audits. FTE 
audits are conducted at selected schools/centers based on audit criteria developed by 
this office. 
 
DATA SECURITY MANAGEMENT REPORT  
 

Principals are responsible for ensuring that network security 
standards and related security procedures are being observed at 
the school sites. Part of their responsibility includes ensuring that 

only authorized staff has access to designated 
applications. Information Technology Services (ITS) 
produces a monthly report for each location titled 
“Authorized Applications for Employees by 
Locations Report”. Principals are responsible for 
reviewing this report to determine the 
appropriateness of applications approved for 
each employee, as to whether they are required 

for his or her assigned duties; and to ensure that 
access to the computer application that allows for 

changes to students’ academic grades is limited to a specific and 
restricted number of authorized personnel.  
 

 

 
ITS report reviewed to 

ensure that only authorized 
staff has access to 

designated computer 
applications. 
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APPENDIX 
MANAGEMENT’S RESPONSES 
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