The School Board of Miami-Dade
County, Florida

Auditor’s Communication of 2011 Audit Results

Report to the Chairperson and Members of
the School Board of Miami-Dade County, Florida and
the Chairperson and Members of the School Board
Audit and Budget Advisory Committee
December 6, 2011

December 6, 2011

Members of the School Board of Miami-Dade County, Florida
Members of the School Board Audit and Budget Advisory Committee
Mr. Alberto M. Carvalho, Superintendent of Schools
1450 N.E 2nd Avenue
Miami, Florida 33132

Ladies and Gentlemen:

We are pleased to present this report related to our audit of the governmental activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of
the School Board of Miami-Dade County, Florida (the School Board), as of and for the year ended June
30, 2011. This report summarizes certain matters required by professional standards to be
communicated to you in your oversight responsibility for the School Board’s financial reporting process.

This report is intended solely for the information and use of the Chairperson and Members of the School
Board of Miami-Dade County, Florida, the Chairperson and Members of the School Board Audit and
Budget Advisory Committee, and the Superintendent of Schools, and is not intended to be and should not
be used by anyone other than these specified parties. It will be our pleasure to respond to any questions
you have about this report. We appreciate the opportunity to continue to be of service to the School
Board.
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Required Communications
Statement on Auditing Standards No. 114 requires the auditor to communicate certain matters to keep
those charged with governance adequately informed about matters related to the financial statement
audit that are, in our professional judgment, significant and relevant to the responsibilities of those
charged with governance in overseeing the financial reporting process. The following summarizes these
communications.
Area
Auditor’s Responsibility Under
Professional Standards

Comments
The financial statements are a responsibility of management.
Our audit was conducted in accordance with auditing
standards generally accepted in the United States of America
and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller
General of the United States, to obtain reasonable, rather than
absolute assurance about whether the financial statements
are free of material misstatements.
An audit of the financial statements includes consideration of
internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School Board’s internal
control over financial reporting.
We have issued an unqualified opinion on the School Board’s
basic financial statements as of and for the year ended June
30, 2011, dated November 22, 2011. Our audit report made
reference to the reports of other Auditor’s with respect to the
discretely presented component units.

Accounting Practices

Adoption of, or Change in, Accounting Policies
Management has the ultimate responsibility for the
appropriateness of the accounting policies used by the School
Board. Following is a description of significant accounting
policies or their application that were either initially selected or
changed during the year. Governmental Accounting Standards
Board (GASB) Statement No. 54, “Fund Balance Reporting
and Governmental Fund Type Definitions. The adoption of
GASB Statement No. 54 is reflected in the School Board’s
fund financial statements as well as in Note 1, in the notes to
the financial statements.
Significant or Unusual Transactions
We did not identify any significant or unusual transactions or
significant accounting policies in controversial or emerging
areas for which there is a lack of authoritative guidance or
consensus.
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Area

Comments
The following is a description of the methods used to account
for a significant and unusual transaction which occurred in the
current fiscal year:


In fiscal year 2011, the School Board issued
Certificates of Participation, Series 2011B, in the
amount of $137,660,000 Pursuant to a Master Lease
Purchase Agreement with Miami-Dade County School
Board Foundation, Inc., as Lessor.
The Series 2011B Certificates of Participation were
issued for the principle purpose of:
o

Provided funds sufficient to advance-refund a
portion of the Series 2007A, 2007B and
2009A Certificates. These proceeds were
placed into an irrevocable escrow deposit
trust fund to in-substance defease the
obligations under these certificates.

o

Provided funds for the interest on all
Unrefunded Series 2007A Certificates,
Unrefunded
2007B
Certificates
and
Unrefunded 2009A Certificates accruing
through May 1, 2013. Proceeds obtained to
advance-fund the interest expense were
recorded as investments with fiscal agents.

Alternative Treatments Discussed
with Management

We did not discuss with management any alternative
treatments within generally accepted accounting principles for
accounting policies and practices related to material items
during the current audit period.

Management’s Judgments and
Accounting Estimates

Summary information about the process used by management
in formulating particularly sensitive accounting estimates and
about our conclusions regarding the reasonableness of those
estimates is in the attached “Summary of Accounting
Estimates.”

Financial Statement Disclosures

We have reviewed the basic financial statements to ensure
they are complete and fairly presented.

Audit Adjustments

Audit adjustments recorded by the School Board are included
as an attachment to the management representation letter
provided in Appendix A.

Uncorrected Misstatements

Uncorrected misstatements are summarized in the attached
“Summaries of Uncorrected Misstatements.”

Page 2

Area

Comments

Disagreements with Management

We encountered no disagreements with management over the
application of significant accounting principles, the basis for
management’s judgments on any significant matters, the
scope of the audit, or significant disclosures to be included in
the financial statements.

Consultations with Other
Accountants

We are not aware of any consultations management had with
other accountants about accounting or auditing matters.

Significant Issues Discussed with
Management

No significant issues arising from the audit were discussed or
were the subject of correspondence with management.

Difficulties Encountered in
Performing the Audit

We did not encounter any difficulties in performing the audit
resulting from:

Certain Written Communications
Between Management and Our
Firm



significant delays in management providing required
information;



an unnecessarily brief time within which to complete
the audit;



the unavailability of expected information; and/or



restrictions imposed on us by management.

Copies of certain written communications between our firm
and the management of the School Board are attached as
Exhibit A.
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Summary of Accounting Estimates and Areas of Emphasis
Accounting estimates are an integral part of the preparation of financial statements and are based upon
management’s current judgment. The process used by management encompasses their knowledge and
experience about past and current events and certain assumptions about future events. You may wish to
monitor throughout the year the process used to determine and record these accounting estimates. The
following describes the significant accounting estimates reflected in the School Board’s June 30, 2011 the
basic financial statements.

Estimate
Accounting for Other
Post Employment
Benefits

Accounting for
Supplemental Early
Retirement Program

Actuarial Assumptions
Used for the School
Board’s Self-Insurance
Program (Risk
Management)

Accounting Policy

Estimation Process

Comments

The School Board’s
annual other
postemployment benefit
(OPEB) cost is
calculated based on the
annual required
contribution of the
employer (ARC), an
amount actuarially
determined in
accordance with the
parameters of GASB
45.

Management with input
from its OPEB actuary
developed the actuarial
assumptions based on
relevant criteria.
Management reviewed
and approved the
financial statement
estimates derived from
the OPEB actuarial
report.

We have audited the
underlying data
supporting the estimate
and reviewed
management’s
methodology which
appears reasonable and
consistently applied and
have deemed the
resulting estimate to be
within the acceptable
range.

The School Board’s
annual contribution for
the supplemental early
retirement program is
calculated based on the
annual required
contribution of the
employer (ARC) which
is an actuarially
determined amount.

Management with input
from its actuary
developed the actuarial
assumptions based on
relevant criteria.
Management reviewed
and approved the
financial statement
estimates derived from
the supplemental early
retirement program
actuarial report.

We have audited the
underlying data
supporting the estimate
and reviewed
management’s
methodology which
appears reasonable and
consistently applied and
have deemed the
resulting estimate to be
within the acceptable
range.

The School Board is
self-insured for general
and auto liability,
property, workers’
compensation, and
employees’ health and
dental. The accrued
liability for estimated
claims represents an
estimate of the eventual
loss on claims including
claims incurred but not
yet reported.

Management with input
from its Risk actuary
developed the actuarial
assumptions based on
relevant criteria.
Management reviewed
and approved the
financial statement
estimates derived from
the Risk actuarial report.

We have audited the
underlying data
supporting the estimate
and reviewed
management’s
methodology which
appears properly and
consistently applied and
have deemed the
resulting estimate to be
reasonable.
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Allowance for
Doubtful Accounts

All receivables (i.e.
taxes receivable) are
reported at net
realizable value.

Receivables are
analyzed for their
collectability based on
the creditors’ ability to
pay (i.e. financial
condition, credit history,
and current economic
conditions).

Depreciation of
Capital Asset

Depreciation on capital
assets is provided using
the straight-line method.
Leasehold
improvements are
amortized on a straightline basis over the
shorter of the lease term
or estimated useful life
of the assets.

Capital assets are
recorded at historical
cost or estimated
historical cost and
depreciated using the
straight-line method
over the estimated
useful lives of the
related assets.

Area of Emphasis
Internal Controls

Nonroutine Processes/
Transactions

We have audited the
underlying data
supporting the estimate
and reviewed
management’s
methodology which
appears properly and
consistently applied and
have deemed the
resulting estimate to be
reasonable
We have audited the
underlying data
supporting the estimate
and reviewed
management’s
methodology which
appears properly and
consistently applied and
have deemed the
resulting estimate to be
reasonable.

Procedures Performed


Obtained and documented our understanding of controls over
the key processes (cash receipts and disbursements, payroll,
self-insurance, etc.).



Documented and determined testing procedures of
information technology general controls.



We reviewed the accounting and reporting for new debt
issuance and the School Board’s procedures for monitoring
compliance with significant debt covenants.



Reviewed the School Board’s investment policies for
compliance with Section 218.415, Florida Statutes and
performed testing of investment valuation.



We tested the procurement process with respect to the
Offices of the School Board Members, Office of the
Superintendent, School Board Attorney’s Office and Office of
Management and Compliance Audits.

Page 5

School Board of Miami-Dade County, Florida
Summary of Uncorrected Misstatements
Year Ended June 30, 2011
During the course of our audit, we accumulated uncorrected misstatements that were determined by
management to be immaterial, both individually and in the aggregate, to the statements of financial
position, results of operations, and to the related financial statement disclosures. Following is a summary
of those differences.
Number

Name

Debit

Credit

Adjustment #1
General fund Ad Valorem Revenue

$

1,550,634

General fund Taxes Receivable

$

1,550,634

General fund Local Grants and Other

$

3,610,000

General fund Deferred / Unearned revenue

$

2,170,000

Governm ent Wide Beginning Net Assets

$

3,286,000

Governm ent Wide Local Grants and Other

$

1,644,000

To adjust estimated receivable accrual for ad valorem taxes
collected w ithin 60 days based on actual amounts that have been received.

Adjustment #2
General fund Fund Balance

$

5,780,000

To record current year revenue from broadband lease
agreement and correct beginning fund balance
for excess revenue recorded in prior period.

Adjustment #3

Governm ent Wide Unearned revenue

$

4,930,000

To record current year revenue from broadband lease
agreement and correct beginning net asset balance
for revenue recorded in prior period.
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