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Ladies and Gentlemen:

In accordance with the Audit Plan for the 2005-06 Fiscal Year, we have performed an
audit of the District's Fleet Utilization Practices for the period of July 1, 2005 through
December 31, 2005. The objectives of the audit were to determine whether the District
has the adequate fleet based on needs, and that it is being used efficiently and is
properly accounted for. The report will be presented to the Audit Committee at its
December 5, 2006 meeting. Based on their comments, suggestions and
recommendations, the School Board should receive the final report at its December 13,
2006 meeting.

We found that vehicle assignment and utilization policies need to be established.
Vehicle fleet appears to be excessive and could be brought into proper alignment by
management performing an analysis of employee work pattern and vehicle needs.
Additional findings included inaccuracies in the vehicle information management
systems and the potential for realizing estimated savings of more than $1 million.

Our findings and recommendations were discussed with management. Their responses
along with explanations are included herein. As always, we would like to thank the
management for their cooperation and courtesies extended to our staff during the audit.
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EXECUTIVE SUMMARY

The District's fleet is managed through various decentralized policies and
procedures, which appear to be satisfactory in addressing vehicle use and
maintenance. However, none of the policies and procedures, except for those
used by School Police, provides criteria for vehicle acquisition and assignment. A
comprehensive analysis of employee vehicle needs may enable management to
reduce an apparently oversized fleet and eliminate most or all underutilization.
This will enable a more effective and efficient fleet management program. The
District could minimally realize estimated annual savings of $1 million, excluding
fuel cost.

Fleet information in the Property Control System did not agree with information
provided by the departments. Discrepancies noted were incorrect vehicle
identification number, incorrect or missing vehicle numbers, and incorrect vehicle
description and year. Vehicles also contained visible personalized markings,
such as bumper stickers and other paraphernalia that may be considered
offensive.

Opportunities exist to improve controls over the District-provided procurement
fuel card. Thirteen (13) active cards issued in the names of terminated
employees and an employee who does not have a District-assigned vehicle have
not been deactivated. Invoices for fuel purchases are usually forwarded to
Account Payable for payment before supporting documentation from the various
authorizing departments are received and reviewed. According to fuel usage
reports, one vehicle was dispensed both unleaded and diesel fuel multiple times
on multiple days. Additionally, the District could realize estimated savings of
$0.16 to $0.55 cents per gallon if all District vehicles were fueled primarily at the
District’s fueling sites.

Based on our observations, we made 15 recommendations that management
has agreed to implement. Our detailed findings and recommendations start on
page 6.



Internal Controls

Our overall evaluation of internal controls for the District’s fleet management
function audited is summarized in the table below.

INTERNAL CONTROLS RATING

CRITERIA NEEDS

IMPROVEMENT

Process Controls

Policy &
Procedures
Compliance

Effect

Information Risk

External Risk

(Image)
INTERNAL CONTROLS LEGEND
CRITERIA NEEDS
IMPROVEMENT
Process Opportunities
Controls exist to improve
effectiveness.
Policy & Non-Compliance
Procedures issues exist.
Compliance
Effect Impact on
outcomes
contained

Information Risk Data systems
are mostly
accurate but can

be improved.

Potential for
damage

External Risk
(Image)




BACKGROUND

To support its ongoing operations, the School District owns a fleet of various
vehicles approximating 3,500 in number and $119 million in cost. This fleet’s
composition, average age and cost are summarized in the following table:

VEHICLE FLEET SUMMARY

Cost (In
Category Quantity | Thousands)

School Buses 1,632 | $ 82,952

Maintenance 884 18,739

Passenger 486 8,638
Police 241 4,645
Transportation 140 2,111
Other (trailers and mobile homes) 121 1,834

Totals 3,504 | $118,919

The vehicle categories and age comprising the District's “white fleet” (i.e., all
vehicles excluding school buses, trailers and mobile homes) are presented in the
following table.

District White Fleet By Categories

Average
Age
Category Quantity | (Years)
Cargo Van 537 11
Medium and Heavy Duty Trucks 366 11
Sedan 338 10
Law Enforcement Patrol Cruiser 241 7
Pick-up and 4x4 Trucks 231 14
Sport Utility Truck 20 4
Passenger Van 18 I
Totals 1,751

The majority of the fleet (98%) is parked overnight at various sites throughout the
County. Only 41 or 2% of the fleet is assigned as “take-home” vehicles. Pursuant
to Section B-13, Manual of Procedures for Managerial Exempt Personnel, the
Superintendent of Schools has the authority to assign School Board vehicles to
administrators as “take-home” vehicles.




The District has highly decentralized and varied policies regarding vehicle
assignment and use. Vehicles and equipment are owned and controlled by
individual departments. Departments purchase vehicles using budgeted funds,
through the Department of Transportation (DOT). The DOT acquires all County
vehicles with the approval of the District's Financial Office. Vehicles are
purchased on bids whenever possible. Once received by the District, the vehicle
is bar coded and tagged with a property control number, and in most cases, is
assigned a vehicle number. The vehicle number is usually visually displayed on
the rear or sides of the property. There are cases, however, where vehicles may
be exempt from having a visual identification, for example an undercover police
vehicle.

M-DCPS’ Department of Transportation is responsible for maintaining all of the
District’s fleet, which it does from nine (9) Vehicle Maintenance sites throughout
the District. Each site is assigned a composition of vehicles for servicing. Until
recently, the Department of Transportation used the COMPASS work order and
inventory system to manage the maintenance of the fleet; however, near the end
of our audit fieldwork, it began using a new fleet management system -
Transman.

The District currently uses three distribution systems to supply fuel to District-
owned vehicles: an automated system — Vehicle Information Transmitter (VIT)
operated by the Department of

Transportation to dispense fuel at —

the 6 vehicle fueling sites; Shell =
procurement gas cards; and a
private fuel supplier contracted to
provide on-site night fueling at
designated locations. Monitoring
the reasonableness of fuel
consumption is the responsibility
of each department which owns
or utilizes District vehicles.




OBJECTIVES, SCOPE, AND METHODOLOGY

In accordance with the approved audit plan for FY2005-06, we performed an
audit of the District’'s Fleet Utilization Practices. The objectives of the audit were
to determine whether the district’s fleet:

. Has the appropriate number and composite of vehicles/equipment, based
on needs.
. Has established policies, which clearly define utilization criteria that would

assist the District in determining the number and types of vehicles and
equipment needed, and that those policies are reviewed periodically.

. Are utilized efficiently for their intended purposes with limited idle capacity
and that employee usage, where appropriate, is properly accounted for in
compliance with the Internal Revenue Service guidelines.

. Presents opportunities for potential cost savings resulting from the disposal
of excess inventory of vehicles or equipment.

. Has sound fleet utilization management practices that are being exercised.

. Favorably compares to other entities and industry vehicle/equipment

utilization practices.

The scope of our audit covered operations during the period of July 1, 2005 to
December 31, 2005. Certain tests, however, were performed on information for
periods beginning in November 2004. Procedures performed to satisfy the audit
objectives were as follow:

. Interviewed District staff.

. Reviewed operating policies and procedures, applicable Florida Statutes,
School Board rules and Internal Revenue Service guidelines.

. Analyzed the composition of the fleet.

. Conducted on-site observation of the fleet.

. Examined, on a sample basis, documentation of mileage logs and fuel
invoices.

. Benchmarked operations to other school districts.

. Performed various other audit procedures deemed necessary.

Our audit was conducted in accordance with generally accepted governmental
auditing standards applicable to performance audits contained in Governmental
Auditing Standards issued by the Comptroller General of the United States of
America. This audit included an assessment of applicable internal controls.




FINDINGS AND RECOMMENDATIONS

1. IMPROVEMENTS NEEDED IN VEHICLE
ASSIGNMENT AND UTILIZATION

The District work-related or passenger fleet comprises approximately 1,750
vehicles. One thousand one hundred seventy-two (1,172) or 67% of these
vehicles are assigned to individual employees (some as “take-home” vehicles
and some as work vehicles which remain on-site overnight). Of these, 884,
including 120 specialized vehicles, such as backhoes, dump trucks, and tractors
are assigned to Maintenance Operations’ tradespersons and administrators to be
used in executing their daily functions.

The various departments throughout the District have their own policies and
procedures governing vehicle use and maintenance, which appear to be
satisfactory in addressing those matters. However, none of the policies and
procedures reviewed (except for those used by School Police) establishes
criteria for vehicle acquisition and assignment. Hence, a systematic decision-
making model is not in place to determine the size and type of fleet needed or
the employees who qualify for assigned use of District-provided vehicles.

To identify District-wide vehicle assignment policies, we interviewed
management, surveyed in-house fleet users, and made several on-site fleet
observations. We reviewed the records of the 884 vehicles, and found that in 332
cases, involving 88 employees, multiple vehicles were assigned as on-site
working vehicles (not “take-home”) to an individual employee; 31 vehicles were
assigned to retired or terminated employees; and 54 vehicles were assigned to
employees whose job descriptions did not require extensive work-related travel.
Numerous instances were noted where departments are retaining vehicles
assigned as on-site working vehicles and retired employees’ vehicles, as spares.
Most of the spare vehicles and the vehicles assigned to supervisors, exempted
and non-exempted administrators appear to be underutilized or idle. Based on a
comparison of the fleet inventory as recorded in the Property Accounting System
and as reported by the various departments, more than 500 vehicles were
reported unassigned or targeted to a specific employee, as shown in the table
below. The District's estimated cost of maintaining the spare fleet is $1 million
per year, excluding fuel cost. These conditions reflect poor internal controls and
result in inefficiencies in operations evidenced by unnecessary expenditures to
the District.



SUMMARY OF FLEET RECONCILIATION AND POTENTIAL SAVINGS

Total fleet per Property Accounting System 3,504
Less: School Buses — “Yellow Fleet” 1,632
Mobile homes, trailer, police equipment, etc. 121

(1,753)
Total “White Fleet” (vehicles) per Property Accounting
System 1,751

Difference between Property Accounting System and
department surveys

Total “White Fleet” (vehicles) per department survey 1,709
Less: Total vehicles assigned to individuals per department

survey (1,172)

Total unassigned vehicles per department survey

Estimated costs (in thousands) of maintaining 537
unassigned vehicles —
Repair and maintenance*
Fuel**
Insurance***
Depreciation*
Total

a - Includes 15 vehicles scheduled for auction which the departments removed from their lists
of vehicles.
* - Repair and maintenance amount for FY04-05 as reported in COMPASS. Depreciation
amount for FY04-05 as reported in the Property Accounting System.
** . Unable to determine fuel cost because reliable fuel usage data was not available.
*** _ The District has a self-retention fund to provide liability coverage on all property, including
vehicles, and an excess coverage policy with reported annual premiums of approximately
$498,000.

Notwithstanding the foregoing table, the number and composition of the District’s
fleet appears to be appropriate in some segments, but excessive in other
segments. As stated, holistic policies establishing systematic decision-making
criteria for the determination of fleet size and vehicle assignment are not in place.
Accordingly, there are no District-wide criteria to measure against. In testing the
adequacy of the number and composition of the fleet, we applied certain
assumptions, taking into consideration the work patterns of employees who are
assigned vehicles, among other things. Our analyses were limited to the fleet at
School Police, Maintenance and Transportation because of the large number of
vehicles assigned to these departments. However, because our initial analysis



revealed that School Police had adequate procedures, we limited our substantive
analyses to Maintenance and Transportation fleet.

Using the current size of the fleet, the vehicles’ description, the number and
category of employee, and the employees’ work pattern, and applying a 20%
factor for spare’, our analysis suggests that the Maintenance and Transportation
fleet was only slightly more than our model’s ideal level. The variance derived
solely from this analysis was not significant enough to conclude that the fleet was
excessive. However, we also conducted two site observations of the various
Maintenance and Transportation sites
during peak working hours and noted
that there were 527 vehicles parked in
the parking lots during the first
; L : ; observation and 205 during the second
[ 1 v 4 el Sl observation. A review of attendance and
A s vehicle assignment records indicated
i : “ : that only 19 of the 527 and 23 of the 205
parked vehicles were assigned to
employees reported absent on either of
those two days. Further, 91 of the same
vehicles that were present in the lot
during our first observation were also
present during our second observation. Therefore, based on our observations
and analysis, we conclude that the fleet appears to be excessive, and idle
capacity may exist. A comprehensive analysis of employee work pattern and
vehicle needs would enable management to reduce any underutilization or idle
capacity and give them the opportunity to design a more effective and efficient
fleet management program.

During the period November 2004 through October 2005, 41 *“take-home”
vehicles were assigned to administrative employees. While, there are no
guidelines for the assignment of “take-home” vehicles, the superintendent has
the authority for making such assignments. Notwithstanding, we noted that
Regional Directors assigned three (3) “take-home” vehicles to Regional
employees. The Accounting Department, however, was not notified that the
employees had “take-home” vehicles; therefore, none of those employees was
assessed the taxable fringe benefits associated with the personal use of the
vehicles, as required by the Internal Revenue Service guidelines, Publications
463 — Travel, Entertainment, Gift, and Car Expenses, Chapter 4. Further analysis

! The 20% spare factor was derived from the U.S. Department of Transportation fleet
management guidelines.



of the utilization of all “take-home” vehicles showed that 67% of the vehicle
utilization was for personal use.



RECOMMENDATIONS

11

1.2

Develop a uniform District-wide vehicle assignment policy and
monitoring mechanism to ensure that multiple vehicles are not
assigned to a single employee, to terminated employees, or other
Inappropriate assignments.

Management Response: Business Operations in collaboration with the
pertinent departments is currently developing a District-wide vehicle
assignment policy and procedures and will incorporate these into the
Employee Guide to M-DCPS Assigned Vehicles Manual. This policy will
include procedures for acquisition, assignment, authorized use, upkeep
and maintenance, and accountability system to ensure that inappropriate
use is dealt with. The Departments will be required to review their vehicle
assignment list on a quarterly basis for completeness and accuracy to
ensure vehicles are optimally assigned. Multiple vehicles currently listed
as assigned to a single employee in the Office of School Facilities
(Maintenance Operations) database will be changed to reflect their actual
pool status and identify the administrator responsible for each vehicle.

URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical O Immediately (Short Term)
M Important B By September 2007
O Desirable O Contingent upon Funding

Perform a comprehensive analysis of employees’ work patterns and
fleet needs to determine the proper level and composition of the fleet.

Management Response: To some extent idle capacity is caused by the
need for special function vehicles not used daily. For example, vehicles
with cranes: dump trucks, and bucket/boom trucks. In addition, at
Maintenance some vehicles are idle due to staff turnover and staff
shortages. Nevertheless, the Office of School Facilities (Maintenance
Operations) will conduct a comprehensive analysis of the employees’
working patterns and prepare a District-wide written policy to better
manage vehicle assignments. The fleet inventory will be evaluated to
ensure that the required types and number of vehicles needed are
available to meet the District’'s mission. Vehicles that are not needed, as
determined based on the individual vehicle’s monthly mileage and the
amount of time that the vehicle is used will be eliminated from the fleet.

10



1.3

Maintenance Operations has requested fuel consumption reports from the
Department of Transportation (DOT) to assist in assessing which
vehicles are underutilized. In addition, Maintenance is already in the first
phase of a comprehensive analysis. It is reviewing the inventory and each
vehicle’s function. In the future, replacement vehicles will be purchased
that provide the same function but are smaller and will reduce the driver's
license requirements thereby making it easier to recruit employees for
grounds positions.

An example would be the mower, truck and trailer package. Staff has
completed an analysis and has rewritten the specifications for the three
pieces of equipment that will: (1) be more fuel efficient; (2) be easier to
drive through county streets; and (3) eliminate the need for the highest
level of Commercial Driver License (CDL) license. This should enable the
District to successfully recruit for these positions.

URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical O Immediately (Short Term)
M Important M By June 2007
O Desirable O Contingent upon Funding

Consider establishing a vehicle pool for use by supervisors and
administrators.

Management Response: Business Operations already has a very small
pool of vehicles for the use of supervisors and administrators at the School
Board Administration Building. In addition, a pool of vehicles has already
been established for Maintenance Operations for the use of supervisors
and administrators on an as needed basis. Pool vehicles will be noted on
the database by location.

URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical B Immediately (Short Term)
M Important O By
O Desirable O Contingent upon Funding

11



1.4

Ensure that employee’s personal use of District vehicle is reported to
the Accounting Department and included as taxable fringe benefits to
the employee.

Management Response: In order to improve accountability over vehicles
assigned to the Regional Centers, the Associate Superintendent
developed a monitoring mechanism for assigned vehicles. Each Regional
Center is assigned three vehicles, one for the Assistant Superintendent
and two for Region Directors, which have already been reported to
Accounting. The Office of the Controller already has procedures for tax
reporting of take-home vehicles, and will use the above mentioned
monitoring mechanism to ensure compliance.

URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical B Immediately (Short Term)
M Important 0 By
O Desirable O Contingent upon Funding

12



2. IMPROVEMENTS NEEDED IN VEHICLE
RECORDS AND IDENTIFICATION

Section 273.02 of the Florida Statutes and Section 10.350, Rules of the Auditor
General specify the content of individual property records. The applicable laws
also require a complete annual physical inventory count and reconciliation of all
tangible personal property to the Property Control System. While there appears
to be established procedures for maintaining property records, the following
deficiencies were noted in accountability for the motor vehicles:

® The inventory information provided by each department did not reconcile to
the Property Control System report or to fleet inventory records maintained
by the Department of Transportation.

® FEighty-seven (87) or 5% of 1,751 “white fleet” vehicles surveyed were not
at the locations recorded in the Property Control System. The vehicles
were retired, traded or taken to other locations by a transferring employee.
The records, however, did not reflect any of these conditions.

® Twenty-three (23) or less than 1% of 1,751 “white fleet” vehicles surveyed
revealed that the information in the Property Control System did not agree
with the information provided by the departments to which the vehicles are
assigned. Discrepancies noted were incorrect vehicle identification
number, incorrect or missing vehicle numbers, and incorrect vehicle
description and year.

The failure to maintain accurate and complete vehicle data could adversely affect
management’'s ability to account for the size, location and attributes of the
District’'s fleet, as well as positively establishing accountability for situations
involving the fleet.

Section 10.360, Rules of the Auditor General requires each item of property to be

permanently marked to establish ownership and identity. The marking must
visibly display the information required to identify the item.

13



While most of the District vehicles have markings that show ownership, the
following deficiencies were noted:

® Forty-nine (49) or 7% of 732

vehicles inspected either did not
have the M-DCPS logo or the
vehicle  numbers, or the
complete number was not
visible.

Twenty (20) or 3% of 732 M
vehicles inspected, contained
visible personalized markings,
such as bumper stickers or
paraphernalia that may be
considered offensive.

Exceptions to having the School District’s logo should be allowed for certain
school police vehicles and other vehicles approved by the Superintendent of
Schools.

RECOMMENDATIONS

2.1

Developed procedures to reconcile vehicle information in the
Property Control System to departments’ vehicle property records.

Management Response: The Department of Transportation (DOT) in
collaboration with the Office of the Controller will ensure compliance with
district-wide procedures, and that new fleet acquisition and/or transfer of
property is properly documented and recorded in the Property Control
System. In as much as DOT’s new fleet management system interfaces
with the Property Control System, the new procedures will include periodic
reviews of reports which identify any changes in the fleet inventory. DOT
will provide monthly reports to the Office of the Controller listing any
discrepancies in vehicle location assignments. Additionally, shop
managers will verify, as part of the preventive maintenance inspection that
the vehicle belongs to the work location that brought the vehicle in for
service. Individual departments that control vehicle assignments and
transfers will be required to adhere to these procedures.

14



2.2

URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical O Immediately (Short Term)
M Important B By _January 2007
O Desirable O Contingent upon Funding

Affix proper identification markings to all appropriate vehicles and
remove personalized markings and paraphernalia from vehicles.

Management Response: DOT will develop a district-wide policy for
assigning identification numbers to all District vehicles. DOT currently
attaches identification and logos to its service vehicles. Also, department
heads will be required to identify and instruct personnel to remove any
personalized markings from the vehicles and in the future to abstain from
placing bumper stickers and/or paraphernalia on District vehicles. At the
time of servicing vehicles, DOT will also inspect vehicles for inadequate or
inappropriate markings and remedy any deviant condition.

URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical O Immediately (Short Term)
M Important B By March 2007
O Desirable O Contingent upon Funding

15



3. IMPROVE CONTROLS OVER SHELL GAS CARDS

The District issued a total of 56 Shell procurement gas cards to administrative
employees and work locations — 25 to Cabinet Members; 27 to schools with
driver’'s education programs; and four (4) to the District Inspections, Operations
and Emergency Management.

We reviewed policies, procedures and management analysis, and sampled
monthly invoices associated with the Shell gas cards. The internal controls over
the Shell gas cards are not adequate to ensure that the cards are only being
used to fuel Miami-Dade County Public Schools owned vehicles. The following
deficiencies were evident from our review:

e Two (2) administrators, whose assigned vehicles had been returned,
were in possession of active Shell gas cards. Invoices for fuel
purchased with the Shell cards are usually forwarded to Accounts
Payable for payment before supporting documentation from the various
authorizing departments is received. Each department is responsible for
ensuring that the fuel is being used appropriately.

e According to the Shell Oil Company, the District has 69 active gas
cards. Fifty-six (56) cards are assignhed to a specific employee or
schools. Of the 69 cards, thirteen (13) were issued in the name of
terminated employees or those who no longer have a District-owned
vehicle assigned. In July 2004, the Shell Gas Company was contacted
to deactivate 39 gas cards assigned to employees in this classification.
Staff, however, stated that their requests to deactivate cards are
sometimes not acted upon. According to staff, Shell instead re-issued
new cards in the names of the terminated employees upon the
expiration of the cards. We noted that these cards were not physically
given to these former employees, but were held in custody of an
administrative secretary. During the course of the audit, we instructed
staff to deface the cards and request that the cards be deactivated; to
which staff complied. It is the District’s practice to ask the employees to
return the card to Procurement Management Services, which cuts the
card if it is returned. The Shell gas cards are not transferable. New
cards are issued in the name of authorized cardholder.

® The numbers used to identify the various authorized users, throughout
the District, are not homogeneous. Consequently, it is very
cumbersome to reconcile fuel usage to authorized departments and
vehicles, and to the Shell invoice.

16



e Driver's Education Management Fuel Usage Analysis showed total
driver's education fuel usage for the month of August 2005 totaling
$522.49; however, the Shell invoice showed total usage for the same
period as $1,402.17. Management was unable to reconcile this
difference or provide a satisfactory explanation.

Potential cost savings could be realized through a practice of fueling District-
assigned vehicles primarily at any of the six (6) M-DCPS owned fueling facilities
located throughout the county, rather than at local gas stations. The District could
realize estimated cost savings of $0.16 to $0.55 cents per gallon if all District
vehicle operators were required to use District fueling sites as a primary fuel
source. The Shell gas card should only be used as a secondary or emergency
fuel source.

RECOMMENDATIONS

3.1

3.2

Develop procedures to ensure that active gas cards are in the
custody of only authorized employees who are assigned District-
owned vehicles, and that cards are obtained from terminated
employees. The specific vehicle and employee should be linked to
the card.

Management Response: To improve controls, distribution and termination
of use for gasoline cards to approved district employees has been
reassigned to the Office of the Controller. New procedures under
development will require departments to collect the Shell gas card from an
employee when he/she separates from the District or is no longer
authorized to use the card and to promptly forward the card to the Office
of the Controller.

URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical O Immediately (Short Term)
M Important B By January 2007
O Desirable O Contingent upon Funding

Insure the timely deactivation of gas cards issued to former
employees upon their termination from M-DCPS.

17



3.3

3.4

Responsible Department: Business Operations.

Management Response: As part of the new procedures mentioned in
response to 3.1, Procurement Management contacted the Shell Gas
Company and requested immediate deactivation of gas cards issued to
terminated employees or to those no longer authorized to use the cards.
This function will also be transferred to the Office of the Controller by
January 2007.

URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical O Immediately (Short Term)
M Important B By January 2007
O Desirable O Contingent upon Funding

Develop and assign consistent, homogeneous numbers to identify
the gas cards and the assigned cardholder.

Management Response: As indicated above, the Office of the
Controller will assume responsibility for administering the gas cards.

URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical O Immediately (Short Term)
M Important B By January 2007
O Desirable O Contingent upon Funding

Review and reconcile properly authorized fuel purchase receipts to
the Shell fuel invoice prior to payment.

Management Response: In reference to the Driver's Education Cars
issue, the Division of Life Skills and Special Projects has developed a
procedure in the Utilities Management System for card holders and work
location administrator to verify purchases and reconcile gas receipts with
monthly invoices via the District e-mail system prior to approving invoices
for payment. The card holder will:

18



3.5

» Receive a copy of their monthly invoice detailing each transaction.

» Be required to reconcile gas receipts with the monthly invoice.

= Acknowledge the invoice accuracy prior to the payment due date.

= Be responsible for maintaining gas receipts and invoices at their
work site for auditing purposes.

If an acknowledgement is not received by the payment due date, a
reminder will be sent to the card holder and, if necessary, account credits
will be requested from Shell.

The school summaries for the month of August, 2005, reported missing
has been obtained to support the charges from the Shell Corporation.

URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical O Immediately (Short Term)
M Important B By January 2007
O Desirable O Contingent upon Funding

Encourage vehicle fueling at the District’s fueling sites, except when
Impractical or necessitated by extenuating circumstances. The Shell
gas card should only serve as a secondary fueling source.

Management Response: Management considers this a good idea.
However, similarly acknowledges the limitations noted. At times, it is
impractical for some staff members to fuel at the District’s fueling sites due
to logistical limitations. The District’'s service vehicles, which account for
the majority of the fleet, will continue to be fueled at the District’s six fueling
sites. Periodic reminders will be sent by the Office of the Controller to
encourage use of the fuel site facilities.

URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical O Immediately (Short Term)
M Important B By January 2007
O Desirable O Contingent upon Funding

19



4. MONITORING OF FUEL CONSUMPTION
LIMITED BY DATA RELIABILITY

The principal system used for dispensing fuel to the District’s fleet is the Vehicle
Information System (VIT). Using a fuel tracking device installed in the fuel tank
area of the vehicle, the VIT system tracks fuel distributed through the fuel pumps
located at the District’s six (6) Transportation centers. The tracking device serves
three purposes: (1) it activates the fuel pump and allows the user to obtain fuel
without the use of a fuel card or pin number; (2) it captures data which allow
management to generate weekly fuel consumption reports for each vehicle; and
(3) it introduces controls which disallow unauthorized fueling. The system
generates various weekly and monthly fuel consumption reports for vehicles that
are fueled through the system. The reports are printed by ITS and contain the
following information: (1) date and time of the fueling; (2) gallons of fuel
consumed; (3) unit cost of the fuel; (4) total cost of fuel consumed; and (5)
vehicle odometer reading at the time of the fueling. A vehicle utilization summary
and an error report are also included.

Clerks at the Department of Transportation review the utilization summary and
error report, and attempt to resolve any system errors by researching the daily
and monthly fuel reports and the fuel distribution information provided by the
outside vendors. If the source of the error cannot be determined, the clerk
forwards the reports to the respective vehicle maintenance centers and to the
appropriate department managers for resolution.

In July 2003, the Auditor General issued a report entitled “Operational Audit of
Transportation Activities for Miami-Dade County District School Board”.? The
report cited the District for not monitoring the fuel efficiency of the District-owned
vehicles. In response to this finding, the District implemented the VIT system.

2 Florida Auditor General Report No. 2004-0009.
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We reviewed the fuel consumption reports generated from the VIT system for 84
vehicles covering the period October 1, 2004 through October 31, 2005. The
results of our analysis are summarized in the table below.

Number of Percent of
Condition Occurrence | Total Sample

Vehicle without exceptions 24 29%

Inaccurate unit cost or no unit cost. 18 21%

No fuel record found for vehicle. 16 19%

Vehicle with both inaccurate unit cost and
odometer reading. 13 15%
Odometer reading or mileage inaccurate. 12%

Vehicle fuel using VIT and M-DCPS
iIssued Shell Gas Card. 4%
Total 100%

In addition to the conditions noted above, we also noted other abnormal
conditions. (Please see Exhibit I). For example, there were 17 instances where
vehicles were fueled twice in one day within relatively short intervals or even at
the same time of day. According to Transportation management, this condition
likely occurred due to an interruption or break in fueling and a resumption of
fueling just moments after using the VIT system. The reports reviewed showed
that one vehicle was fueled at two different locations at exactly the same time of
day. According to Transportation management, the time reflected in the fuel
consumption report is not the time of the actual transaction, which might have
been a time when the system was off-line or down; but the time when the system
came back on-line and the transaction was posted to the system. The reports
also showed that one vehicle was dispensed both unleaded and diesel fuel
multiple times on multiple days. For example, 16 gallons of diesel fuel and 20
gallons of unleaded fuel were dispensed to this vehicle hours apart on one day
and 13.2 gallons of diesel fuel and 13.8 gallons of unleaded fuel hours apart on
another day. According to Transportation management, this condition occurred
because the vehicle was programmed in the VIT system to receive both diesel
and unleaded fuel. They further stated that this programming error was rectified.
The foregoing highlights some of the identified instances of unreliability of the
data contained in these management reports.

The VIT system’s fuel transaction reports reviewed also showed abnormally wide
variations in the unit cost (in gallons) for fuel dispensed. (Please see Exhibit I).
While not all inclusive, examples noted were $0.00, $35.15 and $159.24. These
variations were explained as occurring because of inventory adjustments
resulting from the practice of recording larger quantities of fuel than the amounts
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actually received. The effect of these conditions is that both inventory and cost
distribution information is inaccurate. Further, controls over the propriety of fuel
usage are compromised.

For the 16 vehicles without fuel records indicated above, our test showed that in
some cases, the gas cards used to execute the fueling transaction were not the
cards assigned to the specific vehicles. Consequently, the actual fuel
consumption could not be tracked. We also noted that driver’s education vehicles
do not use the VIT system. Department of Transportation staff informed us that
the VIT system will not be installed in these vehicles.

The District’s response to the Auditor General’s report indicated that all vehicles
would be outfitted with the new equipment and that appropriate controls and fuel
consumption accountability records would be incorporated into the new system.
However, our audit showed that the problems noted by the Auditor General still
exist. Our interview with management showed that attempts were made to review
the fuel reports. However, because of all the errors and inconsistencies in the
reports, management found the report to be of little use. There was little to no
documented evidence to prove that the errors or exceptions noted on the fuel
report were ever resolved or corrected by management.

RECOMMENDATIONS

4.1 Install the necessary equipment needed for the VIT System on all
District-owned vehicles.

Management Response: DOT will conduct a survey of the fleet to
determine the number of vehicles not currently equipped with the Vehicle
Information Transmitter (VIT) and perform a cost-benefit analysis to retrofit
all the vehicle and equipment. In the event that our analysis finds such a
retrofit to be beneficial and feasible, DOT will secure funding to install the
transmitters.

URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical O Immediately (Short Term)
M Important B By March 2007
O Desirable O Contingent upon Funding
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4.2

4.3

Perform an analysis of the VIT system and eliminate the various
shortcomings of the system which reduce its effectiveness as a
management tool.

Management Response: DOT will continue to review the fuel exception
reports and resolve any discrepancies, as well as use noted discrepancies
to identify areas in the system that are in need of enhancements or
modifications.

Several of the exceptions noted in the report were caused by a technician
who programmed a VIT to two different units. Also, when there is a break
in the frequency between the VIT antenna and the radio frequency receiver
mounted in the fuel pump dispensing nozzle, it is shown as two
transactions being done within minutes apart. Some of the transactions
that occur after the daily fuel report is collected must be rolled over to the
following day and they show in the report as occurring at or about 4:00
a.m.

URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical B Immediately (Short Term)
M Important O By
O Desirable O Contingent upon Funding

Require each department to review the VIT fuel consumption reports
and investigate and resolve unusual consumption, exceptions or
errors, in atimely manner.

Management Response: User departments will be required to review the
VIT consumption reports and investigate noted unusual consumption
and/or errors in a timely manner. DOT has been working for some time
with other departments requesting assistance to correct, investigate and
resolve pending issues with their vehicles. In many cases, DOT has
restricted the access to fuel pumps to those departments that continue to
have exceptions in their reports. Additionally, we are currently evaluating
the possibility of integrating the fuel management system with the new fleet
management (TRANSMAN) system. This software integration will provide
staff with access to information needed to make sound decisions as they
relate to repairs and maintenance of the District’s fleet.
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URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical O Immediately (Short Term)
M Important M By June 2007
O Desirable O Contingent upon Funding
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S. FLEET AGE IS NOT ALIGNED WITH
VEHICLE REPLACEMENT INTERVALS

Miami-Dade County Public Schools Department of Transportation Fleet
Maintenance Division has vehicle replacement guidelines and procedures for the
entire District. The objective of these guidelines is to promote an orderly system
of purchasing and funding a standardized fleet replacement process. The
suggested vehicle replacement schedule is listed below.

Vehicle Type Replacement Age/Miles
Sedan 8 years/90,000 miles
Law Enforcement Patrol 5 years/95,000 miles
Passenger Vans 8 years/90,000 miles
Cargo Vans 10 years/95,000 miles

Sports Utility Trucks 8 years/90,000 miles
Pickup and 4x4 Trucks 10 years/100,000 miles
Medium and Heavy Duty Trucks | 12 years/120,000 miles
Buses 12 years/180,000 miles
Miscellaneous Equipment By condition

The guidelines for vehicles considered for replacement are based on the vehicles
meeting the predetermined age and/or mileage criteria. As the vehicle reaches
the targeted replacement criteria, the Department of Transportation performs a
vehicle maintenance evaluation. If the evaluation proves that the vehicle would
be economical to retain for an additional year, the vehicle is targeted for retention
or reassignment.

Analysis of the age of the Districts fleet showed that the actual age of the
District’'s current fleet ranged from 1 year to 26 years. The sedan, cargo vans,
and pickup trucks categories are the oldest vehicles in the fleet. The average age
for vehicles in these categories is 11 years. Management interviews outlined the
fact that due to budget constraints, vehicles cannot always be replaced according
to the guidelines set by the Department of Transportation. According to
management, District departments’ budgets do not have a working vehicle
replacement fund. The only department that has a working vehicle replacement
budget is the police department.

The establishment of a replacement fund will enable the District to reduce fleet
costs by maintaining a newer fleet. Maintaining a newer fleet enables the District
to take optimal advantage of manufacturer’s warranty program and it should help
lower maintenance and fuel costs.
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RECOMMENDATIONS

5.1

Establish budgeted vehicle replacement fund to replace vehicles
based on established replacement intervals and justified needs.

Management Response: Once we evaluate the fleet inventory and
dispose of idle vehicles, we will prepare a 5-year plan detailing our future
needs. We then will present it to management for consideration and for the
establishment of a vehicle replacement fund in the District's budget. Our
evaluation will also provide opportunity for us to evaluate our vehicle
replacement intervals.

URGENCY OF CORRECTIVE ACTION IMPLEMENTATION

SCHEDULE
3 Critical O Immediately (Short Term)
M Important M By June 2007
O Desirable M Contingent upon Funding
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Exhibit I — VIT Vehicle Fueling Transactions
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Appendix | - Management’s Responses
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MEMORANDUM OSP:66
November 29, 2006
OSP (305) 995-1225

TO: Mr. Allen M. Vann, Chief Auditor
Office of Management and Compliance Audits

FROM: Ofelia San Pedro, Deputy Superintendent
Business Operations

SUBJECT: ADMINISTRATIVE RESPONSE - AUDIT OF DISTRICT FLEET
UTILIZATION PRACTICES - JUNE 2006

Attached is the administrative response to the Internal Audit Report — Audit of District
Fleet Utilization Practices — June 2006.

We appreciate the work of the auditing department and look forward to working with
them to implement the necessary changes.

If you have any questions, please contact me at extension #4581.
OSP:rv
Cc: Dr. Rudolph F. Crew

Mr. Trevor Williams
File

33



ugy Ao

‘Josy}

9} WOJ) pajeulwli|d aq |jim pasn S1 [DIYdA 8y} Jey) awi) Jo Junowe
8y} pue abes|iw Ajyjuow s,8[0IYdA [enpIAIpUl 8y} UO paseq
paulwIa)op Se ‘papasu Jou ale jey) SaRIYsA "UOISSIW S,)0U)SI(]
8y} }Josw 0} v|ge|jleA. ale papasu S9DIYSA JO Jaquinu pue sadA)
palinbal 8y} jey) ainsus 0} pajeneas aq ||IM AIOJUSAUI 188|) 8Y |
"sjuswubisse aoiyaA oebeuew Japaq o} Aojjod uspLIm apIM-1oLISI
e aledaid pue susejed Bupjiom sealojdwe ay) jo sishjeue
aAIsUBye.dwod e Jonpuod |lim (suoljelradQ asueusjulepy)
sal}ij1oe |[o0Y9S JO 32O 9Y) ‘SSo|oylIonaN “sabeuoys yels
pue J9A0UIN) JE)S 0} 8NP B|pI ale SBDIYSA SWO0S souBUSUIRH|

Je ‘uoljippe uj ‘s}onJ) woogaxong pue ‘syonJ) dwnp :ssueio

_ "Jodl}

ay} jo uonisodwos
pue |9A9) 1adoud

9y} aujuLId}ep 0} sposu
Jo9|4 pue suiajed yiom
Sdakojdwo jo sisAjeue

100z aunpe YHM S8[OIYaA ‘a|dwiexa J04 ‘Ajlep pasn Jou Sa[oiyaA uoiounj aAlsuayaudwod
ueIo| SHIYD [eloads 1oy pasu ay) Aq pasneo s| A)yoedeos ajpi Jusixe aWos 0 e uuopdd 'L
"9[91YaA Yyoes o} a|qisuodsal
Jojesnsiuiwpe ay) Ajpuapi pue snjejs jood [enioe disy) 109|)a4 0)
pabueyo aq |im aseqelep (suoneiradQ asueuajuiely) sanijioe
Jooyoas Jo 9230 8y} ul @ahojdwa a|buls e 0) paubisse se ‘sjudwiubisse
pajsi| Ajueaino saIyaA aidiyinyy paubisse Ajjewndo ale sajoiysa ajeudoiddeul
1200Z Asenuep | ainsue 0} Aoeindoe pue ssaus)a|dwod Joj siseq Alslienb e uo s 19yjo Jo ‘saakojdwa
UBIOW SLIYD Juswiubisse aIYaA J1sYy) Maiaal 0} palinbas aq |m sjuswpedsq | pajeulwla) o} ‘aakojdwo
ayl "yum )eep si asn ajeudoiddeul jey) ainsus 0) Wa)sAs 9|buis e 0} paubisse
Ajligejunoooe pue ‘eoueusiuiew pue desydn ‘esn paziioyine JoU ok SIOIYDA
‘JuswuBisse ‘uolisinboe oy sainpaocoid spniou; |im Aojjod | ajdinw yey) ainsua o)
SiyJ "[enuelp SspIyaA paubissy SdDa-IN 0 aping) eaAojdwg ay) |  wisiueydsaw Buliojluow
ojul 8say} ajesodioou [lim pue sainpedoud pue Aojjod Juswubisse | pue Aojjod juswubisse
100z Aienuep a[oIydA apim-1o3siq e Buidojeasp Apuauino si sjuswyiedap 3191Y3aA apim-jou3siq
nod auuon JusuiJlad syl yum uoneloqe||od ul suoneladQ ssauisng wiojiun e dojpaaqg L)
NOILVZITILN ANV LNJWNODISSV JT1JIHIA NI d3d33N SLINIWIAOUAINI L
3INp3Yyds

uoijejudwsjdwy]
/(s)103ensiuiwpy
a|qisuodsay

asuodsay juswabeuepy

uolEpPUSLIWIOIDY

asuodsay pue suolEpPUAWILIOIBY PISIARY pue sBuipul4 — uonezI|iIN 19914 1914)SIq 40 JpNY

34



pajuswajdw
uelop sUYyd

pajuawajdw|
UOSPOOAA dIppald

‘S8[01YoA swoy-aye) Jo bupsodal xe) Joj sainpasoid sey Apealje
13]j013u0) 3y} Jo 32O aYL ‘Buiunoooy 0} payodal useq
Apealfe aAey yolym ‘sio)osuiq uoibay Joj oM} pue Juspusiuliadng
JUe)SISSY 8y} 10} BUO ‘S3IDIYDA 924y} paubisse S| J1ajua))

leuoiboy yoe3 "saoiyaa paubisse 1o} wsiueyosw Buliojuow

e padojonap Juapuajuiiadng ajeId0ssy 9y} ‘siajuan jeuoibay
8y} 0} paubisse sooIydA J18A0 ANjiqelunoooe aaoidwll 0) Jep.o uj

3y} o} s)iyouaq abuuy
a|gexe} se papnjoul
pue juswiiedaq
Bununosoy ay)

0) pajodau si 9|21YyaA

Jou3sIq o asn jeuosiad
s,99/0jdwia jey) ainsuzy

vl

pajuswajdw
UBIOIN SLIYD

pajusawajdwy
0Jpad ueg el|sjo

"uoljeso| Aq aseqelep ay) uo pajou aq [|Im SB[OIYaA

004 ‘SIseq papsau Se ue Uo siojelsiuiwpe pue siosialedns

JO @sn ay) Joj suonjesadQ asueudUIR 0} PAYSI|IGR)SO Uda(
Apealje sey so|oiyan Jo jood e ‘uoiippe uj ‘Buipjing uonensiuiwpy
pJeog |ooYoS 8y} Je siojeljsiujwpe pue siosiaiadns Jo asn ay) 1oj
S8JoIYaA Jo j0od |lews AioA e sey Apealje suojjeladQ ssauisng

‘siojedisiuiupe
pue siosiAladns

Aq asn 104 jood 3)21yaA
e Buysiqelsa Japisuon ¢°L

}ysonbal
uodn a|qe|ieAe
Apeauje ase suoday

‘'suopisod 9say) J0j }INId84 A|NJsSa00Ns

0] 10LsIJ 8y} 8|qeus pinoys siy | ‘esusd|| (1QD) asusolT

JaALIQ [eloJawiwo) JO |9A9] }saybiy ay) 1o pesu ay) sjeuiwi|e

(¢) pue syoans Aunos ybnoay) aALp 0y Jaises aq (g) usiolie
[any a1ow a4 (1) :|lim yey) Juswdinba jo sadaid aaiy) ay) Jo}
suoneoloads ay) uspumal sey pue sisAjeue ue paya|duiod sey
#eys -ebexoed usjiely pue ¥onJ ‘Jamow ay) ag pjnom ajdwexs uy

"suopisod spunoub 4oy sesAojdwa
Hnioal o) Jsisee )} Bupjew Ageisy} sjuswalinbas  asusol)
SJaAUP By} 9Inpal [[IM pue J9jjews ale Ing uonoun) awes ay)
apinoid yeyy peseyoind aq |IM SBIDIYSA Juswade|dal ‘elnin ay) uj
"uonouUNy S, 810IYaA Yyoea pue Alojuaaul ay) Buimainal si )| ‘sishjeue
8AIsusyaidwod e Jo eseyd )sil a9y} ul Apeale S| 9ouUBUSIUIBI
‘UoIlippe Ul "peazypniepun oJe  SOPIYSA  yoiym Buissesse
ul Jsisse o0} (LO0Q@) uonempodsues] jo juswpedaq syl woly
suodas uondwinsuod [any pajsanbal sey suonelad aoueusjuIR)

a|npayos
uonejuawajdu|
/(sJojensiuiwpy
a|qisuodsay

asuodsay juswabeuepy

UoIJepUBWILLIOIDY

asuodsay pue suoIEPUIWIWIOIDY PIASINGY pue sBuipulq — uonezin 399|4 1913siq 40 Jpny

35



1002 Atenuep

S9Inpadsoid Ma| "i19]jo13u09) 3y} Jo ad1O 9y} 0} paubisseal
usaq sey saakojdwa jousip pancidde o) spieo auljoseb

Apojsna ay} ul ale spJed
seb aAoe jey; ainsud

nod auuo) Joj 8sn JO uoijeujwia) pue uonnguisip ‘sjopuod aaoidwi 0] | 03 sainpasoid dojpasqg L°S
SAHVO SVO TIIHS J3A0 STOHLNOD FAQHANI  °¢
"UOIHPUOD Juelnep Aue Apswais pue sbupew ajeridoiddeul
1o ayenbapeul 10§ sa0IYdA Joadsul os|e |IM | O ‘SB[oIysA
pajuswa|dwy BuioiAes JO BwWi) 8y} 1Y “SBJDIYSA JoU)SIq Uo eljeulsydesed *S9|21YdA
uelop suyo Jo/pue sieyols Jadwng Buioe|d wouy uieisge o) 81Ny | wody eljeusaydesed pue
8y} Ul pue sajoIyaA ay) woly sbuprew pazijeuosiad Aue anowal | sBupjiew pazijeuositad
0} [suuosiad JonJisul pue Agjuspi 0} padinbai aq |Im speasy 9AOWI pue SIIIYSA
Juswiedop ‘0OS|y ‘SOIYSA 82IAIeS S)) 0) s0B0| pue uoneolyuapl ajeudoudde |je 0}
100Z Yysiep ssyoene Apusiund | O "SO|OIYSA JoUISI e 0} siaquinu | sBupjiew uoijesiyiuapl
uie|y Auep | uoneoynuepi Bujubisse Joy Aoijod apim-jousip e dojeasp |im 10Q Jadoud xiyy 22
‘sainpaooid asay) 0} aleype 0} palinbal aq |jim siajsuel} pue
sjuswubisse 99IydA [04)U0D Jey) sjuswyiedap [enpiAipul "e9IAIeS
J1oj U] 8JoIyaA 8y} ybnouq Jeyy uoeso| ylom ayj o} sbuojaq ajoIysaA
nod aluuon ay) Jey) uopoadsul aoueusjulew aAijuaaald ay) Jo ed se ‘AliaA
M siebeuew doys ‘Ajjeuonippy “sjuswubisse Uoieao| a|oIyaA
sainpaoouad | Ui sopuedaiosip Aue Bups)| 19)j01ju0D) dy) JO 21O Y} 0} slodal
yym Ajdwos Alyuow apiaoid jim 1 OQ “Aiojuaaul Joa)) ay) ul sebueyo Aue
0} speay juswyiedsp | Ajjuspl yoiym syodal Jo smainal dipoliad apnjoul ||IM sainpadoid *SpP.023l
Ile Buuinbau Mau 8y} ‘wesAg j03uo) Aladoid ay) Yum saoepa)ul wo)sAs Auadoud ajo1yaa
Juas 3q ||IM dAlOAIIP Juswsbeuew }98)) MaU S, ] O S yonw se u] "wWalsAg [0auo) | sjuawiiedap o) wa)sAg
e ‘sAep £ UIYIIM Auadoud ay) ul papiodas pue pajuswnoop Aladoud si Auedoud joJjuo) Auadoud
‘uonisinboe j09|4 104 | JO JBjSURI) JO/PUE UOHISINDOE }88]4 MdU Jey) pue ‘sainpadold apim 9y} ul uonewloul
aoe|d U] S8INPad0Id | -JOLISIP Ylm aoue||dwoD ainsusd [[IM J3]|0J3U0D 3y} JO 32140 9U) 9]21YaA 3j1ou0d31 0)
uey Ausp | yum uoneloge|jod ui (LoQ) uoneuodsuel] jo Juswedaqg a8yl | sainpaosoud padojonag Lz
NOILVIIH4ILLNIAI ANV SGH0I3d ITOIHIA NI d3A33IN SINIWIAOUANI ¢

pajuswajdwy
nod ajuuon

"aouel|dwoo ainsus
0} wsiueydaw Buuojuow pauojusu 8A0ge ay) 8sn ||IM pue

99hojdwe

a|npayssg
uonjejuswajduwy
/(s)103ensiujwpy
ajqisuodsoy

asuodsay juswabeuep

UolEPUSWILLIOIDY

asuodsay pue suoljepuUAWILIOIIY PISIASY pue sBulpulq4 — uoneziin 389|4 31913sIq 4O PNy

36



JIm Japioy paed sy juswAed 1oy sadloaul Buinoidde 0)
Joud we)sAs |iew-o 10L3SI dY) BIA $82j0AUI Ajyjuow y)im s)dieosl
seb o|ouooas pue seseyoind AjueA 0) JojesjsiuiLPE LONEBIO|
}IOM pue siuapjoy pJed Joj welsAg juswabeuepy sannn oyl

JuswAed o} soud
92l0AuUl [9n} [I3YS 3y}
o} s}d1adal aseyoind

100Z Asenuep | ul aunpeoosd e padojonrap sey sjosfold e1oadg pue s|ys a1 | |an} pazuoyine Ajaadosd
eloJeg eljit | 40 UOISIAIQ 9Y) ‘Onss| sie) uoleonps s JoAL( Y} 0} 8ouaiajel Uj 31I2U0231 pUR MIINDY P'E

“Jop|oyp.ied

paubisse ay) pue

spaes seb ay} Ajyuapi 0}

siaquinu snoauabowoy

1002 Aenuep 'spJeo seb ayy Buueysiuiwpe 1oy Aljigisuodsau JUd)SISU0d
nod ajuuo) SWNSSE [liM 18]j043U0D 8Y) JO 9240 dY) ‘OA0qge pajedipul Sy | ubBisse pue dojpaag ¢£'¢

'/00Z Adenuer Aq 19)jo53u0) 'Sdod

1002 Atenuep 8y} Jo 92140 9y} 0} paLiajsuel} aq OS|e ||IM UoouNy Sy “spJed -l WoJ4 uoljeulw.d)

nod aiuuo) | ay) asn 0} pazuoyine jabuo| ou asoy} 0} 4o seakojdwa pajeuluLo) J19y) uodn saskojdwa

0} penss| spJed seb Jo uoneAoeap alejpawwi pajsanbal pue |  JowlIO§ 0) panss] spied

pajuswa|dwy Auedwo) seo) ||ays oy} pajoejuod Juawabeuely Juswaindold seb jo uojjeanoesp
zowor) ydesop ‘L€ 0} @suodsal uj pauonuaw sainpaosoid mau a8y} Jo led sy Ajpuny ayj ainsuj z'¢

"19]]04JU0) 3y} JO 921PYO dY} O} pied ay} plemlo;

Apdwoud o} pue pied ayy asn 0} pazuoyine Jabuo| ou s| 40 19LISIg
9y} woly sojeledss ays/ay uaym aakojdwe ue wodj pseo seb
I19YS 8y} 109]102 0} spuswpedap atnbal [im Juswdoljoasp Jepun

‘pieds

9y} 0} paxulj aq pjnoys
a9hojdwa pue ajoIyaa
oioads ay| "seakojdwa
pajeuuLia) woly
paule)qo ale spJied jey)
pue ‘sa|21yaA paumo
-Jou)s1q paubisse

aie oym saalkojdwo
pazuoyjne Ajuo jo

a|npayos
uoljejuswajduwiy
/(s)101enysiuiwpy
s|gisuodsay

asuodsay Juaswabeuepy

uonepuaW0IdY

asuodsay pue sUOIJEPUIWILIOIAY PASIAAY pue sBuipulq — uoljeziin 199|4 32143siq O Jpny

37



1002 Yosiel uoljew.opu) 8RIYaA ay) yum paddinbs Ajuaiind jou sopIyaA | 1oy papaau juawdinba
sy Auap | Jo Jaqunu ay) suiwis}ap 0} 198} 8y) Jo ABAINS e Jonpuod M Loq | Alessessu ey} |leisu] L'y
ALITIEVIEY VAVA A9 A3 LIANIT NOILAANSNOD T13dNd 40 ONIHOLINOW ¥
'324n0S
Bujjony Arepuooas
B Sk aAIas Ajuo
‘Saljiioe} pinoys pJes seb |jays
9IS [en} 8y} JO asn abeinoous 0} 19]|04IU0D 3Y} 4O 3DIHO 2Y) 9y | "sooueIsSwnNII0
Aq Juss aq ||im Siepujwas OIpolad "says Bujjeny Xis s,)ouisIq ay) Bunenuajxa
Je pajan} ag 0} anuUoI |Im 188}4 8y} Jo Ajiolew ey} Joj Junoooe Aq pajejissaossu
YoIym ‘S8[IYaA 821AISS S JoM)SIQ YL "suoneywl| [eonsibol 10 jeapoeadw uaym
0} anp sa)is Buljany s,1o11SIQ 8y} 18 [an} 0} Sloquiaw Jjels awos ydooxo ‘sajis Buleny
100z Asenuep | 10j [eonoeidwi Si } ‘sawl) Jy “PeOU suopeyiwl| ay) sabpamouyoe | s,39u3s1q 9Y3 ye Buieny
nod aluuon Alejiwis ‘1onemoH "eapl poob e siy) siapisuod Juswabeuely 9I91ydA abeunosug g'¢
‘uonelodion
[18Ys ay) woly sebieyod sy} woddns o) pauiejqo usaq sey Buissiw
pauodal ‘Go0g ‘1snbny JO Yluow 8y} Joj SalewwNS [00Yos ay |
‘I19YS woly peysenbas aq |m sHpalo Junodoe
‘Alessadau JI ‘pue Jepjoy pJed 8y} O} Juss 8q ||IM Japuiwes e
‘alep anp juswAed oy} Aq paAledal Jou S| Juswabpamouoe ue j|
'sasodind Bupipne 10} a)s YIOM 1By} }e S82I0AU
pue sydi@oas seb Bujueyuiew Joj sjqisuodsal ag .
‘ojep anp JuswAied
ay} o) Joud Aoeunooe 80I10AUl By} abpamoudoy "
"90I0AU|
Alyjuow 8y} yum sydieoal seb ajiouooal 0y paldinbal ag .
‘uonoesue.}
yoea bBuijieyop o210AuUj Ajyjuow Jioyy Jo Adoo e aAI908Yy .
a|npayos

uojjejuawajduwyj
/(s)i0yensiuiwpy
ajqisuodsay

asuodsay Juswabeuep

UOI}EPUBWILLIODDY

asuodsay pue suolePUAWIWOIY PASIAdY pue sBuipulq — uonezinn 199|4 1913sIq Jo Npny

38




9y} Jo @oueusjuiew pue siiedel 0) a)ejal Asy) se suoIsioap

punos axew 0) papsau Uoljew.loul 0} Ss829. Yjm jels apiroid
[IM uonesBajul o1emyos siy | ‘WoalsAs (NVINSNVYL) Juswabeuew
1o9]} Mau ay) yym wajsAs Juswabeuew |ony ay) Buneibsyul

jo Aynqgissod ay) Bupenjeas Ajjualino ale eam ‘Ajjeuoiippy

"sjodau J1ay) uj suodeoxa aAey 0} anUBUO9 Jey) sjuswlledap
asoy} 0} sdwnd |any 0} SS820E 8y pajousal sey | Od

‘sosed Auew u| "S9oIYaA 19y} yum sanss) Buipuad aAjosad pue
ajebsanul ‘1091109 0} douejsisse Bupsanbal sjuswiedsp Jayjo
YHm swl) swos Joy Buppiom useq sey 1 0Q Jeuuew Ajpwi e ul

“Jauuew Ajpwy e

u] ‘s10419 1o suondaoxa
‘uoppdwinsuos

jensnun aAjosal

pue ajebiysaAul pue
suodaa uonydwnsuod
18Ny 1IA 3y}

L00Z dunp | sliolis Jo/pue uondwnsuod [ensnun pajou ajebiiseAul pue syoda M3JABI 0] Judwpedap
uidyf Auap | uondwnsuod |)A 8y} mainal 0} palinbal aq |IIm syuswiedap Jesn yoea ainbay ¢y
‘w'e 00y
Jnoge Jo je Hulino20 se Jodal 8y} ul moys Aay) pue Aep Buimoj|ol
8} 0] JOAO Pa||0J 8q JSnw pPajoa|jod sI Jodal [any Ajlep ay)
Jayje Inoo0 jey) suojoesued) ay) Jo swog ‘Jede sainuiw uiyim
auop Bulag suonoesuel) oM} Se UMOYS Si Ml ‘ejzzou Buisuadsip
dwnd |any 8y} uj pejunow Jaaiedal Aousnbalj olpel sy} pue
BuUUSlUE | |A 8y} usamiaq Aouanbauy sy} Ul yeauq e S| alay) uaym
‘OS|y "SHUN Juaiayip oM} O} ] |A e pawwelsbold oym ueioiuyos) ‘|o0} Jusawabeuew
e Aq pasnes alom Jodas ay) Ul pajou suojdeoxs ay) Jo |eloAss B Se SSOUJAND9YO SH
aonpal Yysiym wajysAs
"suopeslyipow 9y} jo sbujwoouoys
Jo sjuswedoueyus Jo pssu ul ale jeyl walsAs a8yl ul seale SnoueA ay) djeuiwi]d
pajuswajdwy | Aynuspi 0} seppuedalosip pajou asn se |jlom se ‘sejouedalosip Aue pue wajsAs JIA 9y}
uidpy Auap | aAjosel pue suodes uondaoxe [any ay) MaiAsl 0} ONURUOD [IM LOA | 40 SisAjeue ue wiopad Z'v
"SJa))wisuel) 8y} jjeisul o} buipuny
aIndes [[IM ] OQ ‘9|qises} pue [ejoouaq aq 0} }jonal e yons
spuy sisAjeue ino jey) JuaAa ay) u| ‘Juswdinba pue a[IYaA By} | *S9I2IYSA POaUMO-}oLISI]
Ile Jyonal 0) sish|eue Jyauag-1soo e wiouad pue (| |A) Jepiwsuel] | jje uo walsAS LIA au)
9|npayosg

uonejusawa|dwy
/(s)i0jenySIuILpY
a|qisuodsay

asuodsay juswabeuepy

UOIJEPUBIIOI DY

asuodsay pue SUOIJEPUBWILLIOIIY PASIAAY pue sBulpulq — uonezynn 399)4 1913sS1q JO JIpny

39



L00¢ {unr
‘suonetado
aoueuduUIR 104
UeIO|\ SLYD

Buipuny
uodn juabunuos aq
1M uonejuswajdw

‘pasedaud

SeM 9|npayos
juswaoejdal
3121yaA ‘10Q 104

"S[eAla)ul Juswaoe|dal 8|2IydA N0 ajenjeAs

0} sn 4o} Ayunuoddo apinoid ose |im uonenjeas unQ 18bpng
$JoUISI( 8y} Ul puny Juswaoe|dal 9j2IYdA e JO Juswiysi|ge)se

9Y) Joj pue uoljeIapISuUod 4o} Juswabeuew 0} )i Juasaid |im

usy} s\ 'spaau aanyny uno Buipielsp ueld Jjeak-G e asedaid |Im am

‘spaau paynsnl pue
s|eAldjul Judwddejdau
paysi|ge)sa uo paseq
S9|21YdA 29oejdaa 0} puny
juswaoejdal ajo1YyaA

UdI >._._¢—. .wm_o_r_w> 9Ipl jJo mwOQm_U pue \COuCO>C_ 193J} Y} vjenjeAas am aduQ —umummﬁza ysiqels3y L-°q
STIVAYILNI INFWIOVIdI JTOIHIA HLIM AINDITY LON SI F9V 13314 S
198} S10SIA
a|npayog

uolnjejuswajduw)
/(s)101esiunwpy
a|qisuodsay

asuodsay juswabeuep

uolJePUBWILIOIDY

asuodsay pue suoljepuswwoddy PasiAdy pue sBulpuiq — uonezijin Jea|4 191IsIq O Npny

40



The School Board of Miami-Dade County, Florida, adheres to a policy of nondiscrimination in
employment and educational programs/activities and programs/activities receiving Federal financial
assistance from the Department of Education, and strives affirmatively to provide equal opportunity for
all as required by:

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color,
religion, or national origin.

Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in employment
on the basis of race, color, religion, gender, or national origin.

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of
gender.

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits
discrimination on the basis of age with respect to individuals who are at least 40.

The Equal Pay Act of 1963, as amended - prohibits sex discrimination in payment of wages to
women and men performing substantially equal work in the same establishment.

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled.

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals
with  disabilities in employment, public service, public accommodations and
telecommunications.

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide
up to 12 weeks of unpaid, job-protected leave to "eligible" employees for certain family and
medical reasons.

The Pregnancy Discrimination Act of 1978 - prohibits discrimination in employment on the
basis of pregnancy, childbirth, or related medical conditions.

Florida Educational Equity Act (FEEA) - prohibits discrimination on the basis of race, gender,
national origin, marital status, or handicap against a student or employee.

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from
discrimination because of race, color, religion, sex, national origin, age, handicap, or marital
status.

School Board Rules 6Gx13- 4A-1.01, 6Gx13- 4A-1.32, and 6Gx13- 5D-1.10 - prohibit
harassment and/or discrimination against a student or employee on the basis of gender, race,
color, religion, ethnic or national origin, political beliefs, marital status, age, sexual orientation,
social and family background, linguistic preference, pregnancy, or disability.

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Federal Law) and Section
295.07 (Florida Statutes), which stipulate categorical preferences for employment.

Revised 5/9/03
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